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1
MO DAU

1. Ly do chon d@ tai

Vi xu thé ngdy cang phat trién ciia xa hoi thi viéc phai xay
dung nhiéu nha cao téng nhu: Khach san, nha hang, cong s, bénh
vién, nha chung cu...la mot tat yéu, dac biét 1a & cac thanh phé) 16n,
khu vyc dong dan cu, diéu nay doi hoi phai tao ra thiét bi phuc vu
cho coéng viéc chuyén chd nguodi va hang hoa trong cac toa nha do.
Chinh vi vy, thang may ra doi va trd thanh mot thiét bi khong thé
thiéu. Cung voi su phat trién d6, kinh doanh thang may 1a mét linh
vire ¢6 ste hap dan cao. Su gia ting cua cac doanh nghiép tu nhan,
cac Cong ty trong kinh doanh nghanh thang may lam cho moi truong
canh tranh ngdy cang gay git. Trong mdi truong canh tranh do,
Thiang Long véi tén tudi toan cau dd vuot 1én trén rat nhiéu doanh
nghiép khac dé tré thanh mot biéu tugng thanh cong ciia nganh thang
may Viét Nam. Su thanh cong d6 cua Thiang Long chéc hin phai xuét
phat tir mot cach thac kinh doanh riéng — mdt chinh sach marketing
¢6 hidu qua trong sudt gan 13 nam hoat dong.

Tuy nhién, tinh hinh kinh t& toan ciu dang suy thoai. O Viét
Nam hién bat dong san dang di vao thoi ky suy thoai, rat nhidu cong
trinh, du an dang lam phai bo do, thi truong nha d4t am dam, anh
hudng rat 1on dén viéc kinh doanh thang may, chinh sach marketing
hién tai s¢ khong thich hgp mac du dat dugc thanh cong trong giai
doan vira qua. Chinh vi vay, em quyét dinh chon dé tai: “Hodn thién
chinh sdich marketing cho sin phdm thang mdy tai Cong ty
TNHH Tip doan Thang mdy thiét bi Thing Long”. Vi mong
mudn tmg dung 1y thuyét marketing vao thyc tién doanh nghiép
ngady cang hoan thién hon, giap cho Cong ty c6 nhling giai phap

thoa dang trong kinh doanh mang lai hidu qua cao, phat trién an
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toan va bén viing, timg budc khang dinh vi tri thuong hiéu Thing
Long trén dia ban noi dia.

2. Muc tiéu nghién ciru

Muc tiéu tong quat: nghién ciru co s& khoa hoc, dé& xuét
chinh sach marketing cho san pham thang méay cho Céng ty TNHH
Tap doan Thang may Thiét bi Thiang Long.

Muc tiéu cu thé:

- Hé théng hoéa nhitng nghién ciu ly luan co ban vé
marketing, chinh sach marketing, tir d6 tac gia van dung trong viéc
xay dung chinh sach marketing cho san pham thang may tai Cong ty
TNHH Tap doan Thang may Thiét bi Thing Long .

- Tim hiéu dic diém thi truong san pham thang méay, nhu
cau thi hiéu cua khach hang. Nghién ctu, phan tich thuc trang hoat
dong kinh doanh va qua trinh xay dung chinh sach marketing cho san
pham thang may tai Cong ty TNHH Tap doan Thang may Thiét bi
Thang Long trong thoi gian qua.

- Thong qua qué trinh phan tich hoat dong san xuat kinh
doanh cta cong ty, cling nhu cac chinh sich marketing ma cong ty da
va dang ap dung trong thoi gian qua, qua d6 tim ra nhitng uu va nhuoc
diém cua nhimg chinh sach marketing ma cong ty dang sir dung.

- Phan tich sy anh huong cia méi truong dén chinh sach
marketing cho san phiam thang may cua cong ty. Pong thoi dé xuat
nhitng giai phdp nhiam hoan thién chinh séch marketing cho san phim
thang may cua cong ty trong thoi gian téi gop phén gitr virng thi truong,
thuc day tiéu thu va nang cao kha nang canh tranh trén thi truong.

3. Ciu héi, gia thuyét nghién ciru

Dé tai nghién ctru ndy tap trung gidi quyét cac cau hoi sau:

- Chinh sach marketing nao phu hop véi tinh chat dac tha
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cua nganh Thang may Viét Nam hién nay?

- Chinh sach marketing tai Cong ty TNHH Tap doan Thang
may Thiét bi Thiang Long hién nay c¢6 nhiing thanh cong, han ché
nao? Nguyén nhén clia cic han ché do?

- Cong ty TNHH Tép doan Thang may Thiét bi Thiang Long
can nhitng giai phap gi dé hoan thién chinh sich marketing nham
tang kha nang canh tranh va hiéu qua kinh doanh trong tuong lai ?

4. Pbi twong va pham vi nghién ctru

- Poi twong nghién ciru: d& tai nghién ciu cac chinh sach
marketing dd, dang va s& giup Thing Long co thé giit viing vi thé
trong moi truong canh tranh khc liét.

- Pham vi nghién ciru

+ V& thoi gian: Dé tai nghién ciru chinh sach marketing ma
Thang Long thuc hién tir khi thanh 1ap dén nay nhung tap trung chu
yéu trong giai doan tir naim 2010 dén nam 2012.

+ V& khong gian: D& tai tap trung nghién ctru mot sé nodi
dung chu yéu lién quan dén viéc hoan thién chinh sach marketing cho
Cong ty TNHH Tap doan Thang may thiét bi Thing Long.

5. Phuong phap nghién ciru

Céc phuong phéap chu yéu dugc sir dung:

- Phuong phap thu thap dir liéu tr cong ty, tr sach bdo,
Internet

- Tham khao y kién tir Truéng bd phan, cac nhan vién bd
phan Tién sanh, phong nhan su...

- Diéu tra két hop véi thu thap s6 lidu va nhan xét

- Phuong phép phan tich, d6i chiéu véi thyuc té, chimg minh

lam 16 van dé nghién cuu.
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6. Y nghia khoa hoc va thuc tién ciia dé tai

Két qua nghién ctru giup cho Cong ty TNHH Tap doan
Thang méy thiét bi Thiang Long dugc bic tranh toan canh vé thi
truong kinh doanh san pham thang may, tir ¢ diéu chinh cach thirc
hoat dong marketing ctia cong ty nham dap tng nhu cau thi truong,
thi hiéu va thai d6 cua khach hang.

- Nghién ctru nay khai quat cac van dé co ban vé chinh sach
marketing, gitp cong ty nim bat dugc nhitng ndi dung quan trong dé
dua ra cac chinh sidch marketing trong hoat dong kinh doanh san
pham thang may. Trén co s& do, cong ty tiép can va ap dung vao thyc
té nham phuc vu khach hang t6t hon.

Qua viéc phén tich va danh gia thuc trang dé xuat nhing giai
phép marketing cho san pham thang may nham nang cao kha ning canh
tranh ciia Cong ty TNHH Tap doan Thang méy thiét bi Thing Long..

7. Bd cuc dé tai

Ngoai phan mé dau va két ludn, bd cuc cua dé tai gdm c6 3
chuong:

- Chuong 1: Co s¢ 1y luan vé chinh sach marketing ciia
doanh nghiép

- Chuong 2: Phan tich thyc trang chinh sach marketing dbi
v6i san pham Thang may Mitsubishi tai Cong ty TNHH Tap doan
Thang may Thiét bi Thing Long

- Chuong 3: Hoan thién chinh sach marketing cho san phim
Thang may Mitsubishi tai Cong ty TNHH Tap doan Thang may Thiét
bi Thang Long

8. Tong quan tai li¢u nghién ciru
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CHUONG 1
CO SO LY LUAN VE CHINH SACH MARKETING TRONG
KINH DOANH

1.1. TONG QUAN VE CHINH SACH MARKETING

1.1.1. Mt s6 khai niém

a. Khdi niém marketing

C6 nhiéu dinh nghia vé marketing, tiy theo quan diém, goc
d6 nhin nhan ma gitra cac dinh nghia c6 sy khac nhau. Tyu chung lai
¢6 ba khai niém marketing can quan tim:

- Khai niém cua Vién nghién ctru Marketing Anh:

“Marketing la chirc nang quan Iy céng ty vé mdt té chire va
quan ly toan b cac hoat dong kinh doanh twr viéc phat hién va bién
suc mua cua nguoi tieu dung thanh nhu cau thuc su cia mot mdt
hang cu thé, dén viéc dwa hang héa dén ngwoi tiéu ding cudi cing
dam bado cho cong ty thu hut dwoc loi nhudn du kién".

- Khai niém cua Hiép hoi Marketing My:

“Marketing la qua trinh ké hoach héa va thuc hién néi dung
san pham, dinh gid, xiic tién va phdan phéi san phdam, dich vu va y
tuong dé tao ra su trao doi nham théa mén cde muc tiéu ciia cé nhén
va t6 chirc”.

- Theo Philip Kotler, Marketing dugc dinh nghia nhu sau:

“Marketing la hoat dong cua con nguoi huong toi thoa
man nhu cau va mong muon cia khdch hang théng qua qué trinh
trao doi”

Tom lai: Marketing la mét tién trinh xa héi va quan Ly
theo do cac ca nhdn va cac nhom co dwoc cai ma ho mong muon

thong qua viéc tao ra, trao doi nhitng san pham co gia tri voi



nhitng nguoi khac.

b. Chinh sach marketing

Chinh sach marketing 1a cic quyét dinh lién quan truc tiép
dén 4 bién s6 ctia marketing: san pham, gia, phan phdi, va truyén
thong c6 dong va cac hoat dong marketing quan hé nham muc dich
dat duoc cac muc tiéu ngén han cua doanh nghiép dudi nguén luc
hién hitu va ngén han

1.1.2. Vai tro cta chinh sich marketing

- Marketing tham gia vao viéc giai quyét nhitng van dé kinh
té co ban cua hoat dong kinh doanh cua doanh nghiép.

+ Xac dinh duoc loai san pham dich vu ma doanh nghiép can
cung tng ra thi truong.

+ T chuc tét qua trinh cung tng san pham dich vu va hoan
thién mdi quan hé trao ddi giira khach hang va doanh nghiép trén thi
truong.

+ Giai quyét hai hoa cac mdi quan hé loi ich gira khach
hang, nhan vién va cha doanh nghiép.

- Marketing tré thanh cau ndi gan két hoat dong cua doanh
nghiép véi thi truong va gop phan tao vi thé canh tranh cho doanh
nghiép.

1.1.3. Phén biét chinh sich va chién lwgc marketing

pé phan biét dugc hai khai niém nay, trudc tién can tiép can
khai niém chién lugc marketing. Tir xua dén nay, ngudi ta da dwa ra
rat nhiéu quan niém vé chién lugc marketing dudi nhiéu goc do khac
nhau, ¢ day chi xin gioi thi€u mot s6 khai niém dugce coi la phé bién
va van sir dung:

+ Chién lugc marketing 1a cich ma doanh nghiép thuc hién

dé dat duoc muc tiéu marketing va thuong lién quan dén 4P. Muc
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tiéu ma doanh nghiép muén dat duoc trén thi truong nhu la khdi
lugng san phém, thi phﬁn duoc goi la muc tiéu marketing.
1.2. TIEN TRINH HOACH PINH CHINH SACH MARKETING
1.2.1. Nghién ctru moi trwdng marketing
a. Moéi truong vi mo
e Nhan t6 chinh tri va luat phap
e Nhén t6 kinh té
e Nhan t6 k¥ thuat — cong nghé
Thi truong cong nghé va chuyén giao cong nghé.
e Nhan t6 tw nhién
e MOi truong van hoa — xa hoi
e Moi truong quéc té
b. Méi trwong vi mé
* Moi truong ndi bd doanh nghiép
* Khach hang
* C4c d6i thu canh tranh
* Nha cung cip
* Cac t6 chirc trung gian va cong chung
1.2.2. Lua chon thi trwdng muc tiéu va dinh vi thi trweomg
a. Do lwong va dw bdo nhu cau thi truong
b. Phin doan thi truong
Céc tiéu thirc phan doan thi trudng bao gdm:
- Phan doan theo tiéu thirc dia 1y
- Phan doan theo tiéu thirc nhan khau hoc
- Phan doan theo ti€u thtrc tam ly
- Phan doan theo ti€u thitc hanh vi
+ Ly do mua hang: Khach hang c6 thé dugc phéan chia thanh

cac nhom dua trén ly do mua hang.
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+ Loi ich tim kiém: Day 1a mot trong cac phuong thirc phan
doan thi truong khé httu hiéu. + Tinh trang st dung: Nhiéu thi trudng
¢6 thé dugc phan doan thanh cac nhom: khach hang khong tiéu dung,
khich hang da timg tiéu dung, khach hang tiém ning, khach hang
tiéu dung lan dau tién va khach hang tiéu ding thuong xuyén.

+ Cuong d6 tiéu dung: Cac thi truong ciing c6 thé duoc phan
chia thanh cac nhom khach hang tiéu dung nhiéu, tiéu dung it va tiéu
dung vira phai (hay con goi 1a phan khiic theo khi luong).

c. Lwa chon thi truong muc tiéu

- Khai niém: Thj truong muc tiéu 1a thi trudong bao gdm cac
khach hang c6 cung nhu cdu va mong muén ma doanh nghiép c6 kha
nang dap ung.

- Tiéu chi va céach thirc lua chon thi truong muc tiéu

+ Tép trung vao mot phan doan thi trudng

+ Chuyén mén hoa c6 chon loc

+ Chuyén mdn héa san pham

+ Chuyén mon hoa thi truong

+ Bao pht toan bd thi truong

d. Dinh vi sdan phdm trén thi truwong muc tiéu

Khai niém: Theo Philip Kotler: “Dinh vi 1a tap hop céac hoat
dong nham tao ra cho san pham va thuong hiéu san phidm mot vi tri
xéac dinh so voi dbi tha canh tranh trong tAm tri khach hang. La nd
luc dem lai cho san phdm va doanh nghiép hinh anh riéng, d& di vao
nhéan thirc cia khach hang”.

Quy trinh dinh vi trén thi truong muc tiéu

- Tao diém khéc biét

+ Tao sy khac biét vé san pham dich vu

+ Tao sy khac biét vé& d6i ngii nhan vién
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+ Tao su khac biét vé hinh anh

+ Tao su khac biét cua cac kénh phan phéi

- Xay dung cé4c chién lugc dinh vi

+ Quan trong: su khac biét phai chuyén tai loi ich duoc danh
gia cao dbi véi s6 dong khach hang.

+ Khéc biét: sy khac biét phai dugc chuyén tai bang mot
cach thire dac biét.

+ Vuot troi: su khac biét phai vuot troi so véi nhirng cach
thirc dat loi ich khac.

+ Kh6 bit chudc: su khac biét khong thé dé dang bit chudc
bai cac dbi tha canh tranh.

+ Puoc chap nhan: ngudi mua cé thé chi tra cho nhiing su
khéc biét nay.

+ Sinh loi: doanh nghiép cd thé dat duoc loi nhuan bang cach
dua ra nhiing sy khac biét.

1.2.3 Thiét ké va lwa chen céc chinh sach marketing cho
san pham

a. Co sd, diéu kign thiét ké chinh sach marketing cho sdn

Trén co so két qua nghién ctu nhitng nhu cau cua khach
hang muc tiéu, danh gia cac diém manh, diém yéu cua di thi canh
tranh trén thi truong muc tiéu dong thoi xem xét nguon lec noi tai,
kha ning dap @ng cia doanh nghiép dé dua ra cac chinh sach phu
hop nhim dat dugc cac muyc tiéu cua minh.

b. Phwong phdp va quyét dinh thiét ké chinh sach
marketing cho san pham

+* Phuong phap

Céc doanh nghiép c6 thé sir dung cac phuong phap sau:
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- Phuong phép chuyén gia

- Phuong phap dya vao kinh nghiém

- Phuong phap thyc nghiém

- Phuong phap phan tich nghién cau

** Quyét dinh thiét ké chinh sach marketing cho san pham

- Chinh sach vé san pham

+ Chinh séch vé chang loai va chét luong

+ Chinh sach vé thuong hiéu

+ Chinh séch vé phat trién san pham méi

- Chinh séch gia san pham

- Chinh sach kénh phan phéi

- Chinh séch truyén théng - c6 dong cho san pham

1.2.4. T6 chirc kiém tra, danh gia va diéu chinh hoat déng
marketing

a. Té chac thuc hign cac chinh sach marketing cho sdn
phdm

b. Ddnh gid va diéu chinh chinh sach san pham
1.3. NOI DUNG CO BAN CUA CHIiNH SACH MARKETING

1.3.1. Chinh sich sian phim

- Khéi ni¢m vé chinh sach san pham:

Chinh s&ch san pham 1a tong thé nhitng quy tic chi huy viéc
tung san pham vao thi tredng nham cang cd, gat bo hoic bd sung, doi
méi san pham cho thi trudng ma doanh nghiép da lua chon.

- Ngi dung chinh séch san pham:

+ Chinh sach vé& danh muc va chiang loai ciia san pham

+ Chinh sach vé chét lugng san pham

+ Chinh sach vé thuong hiéu

+ Chinh sach phét trién san pham méi
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1.3.2. Chinh sach dinh gia

- Khai ni¢m chinh séach gia san pham

Chinh séach gia cta doanh nghiép la su tip hop nhirng céch
thirc va quy tic xac dinh mirc gia co s& ctia san pham va quy dinh
bién d6 giao dong cho phép thay dbi muc gia co s trong nhitng didu
kién nhit dinh cua hoat dong san xuét kinh doanh trén thij truong.

- Nbi dung chinh sach gia san pham

Sau day 1a mot s6 phuwong phap dinh gia co ban c6 thé sur
dung:

+ Pinh gia diza trén phi ton: day 1a phuong phap dinh gia so
dang nhét, cong thém vao phi tén mot mac lgi nhuan muc tiéu. Ta cé
thé duing cdng thirc:

G=Z+m

1.3.3. Chinh sach phén phdi

Kénh phan phdi 1a tap hop nhimg ca nhan hay co so kinh
doanh phu thugc 13n nhau lién quan dén qua trinh tao ra va chuyén
san pham hozc dich vu tir nguoi cung tmg dén ngudi tidu dung.

1.3.4. Chinh sach truyén thong marketing (promotion)

Chinh séch truyén théng c6 dong 1a mot nhan té trong hé
théng cac chinh sach marketing nham tac déng vao thi truong muc
tiéu.



12

CHUONG 2
THU'C TRANG CAC CHINH SACH MARKETING POI VOI
SAN PHAM THANG MAY TAI CONG TY THANG LONG

2.1. NHUNG PAC PIEM ANH HUONG PEN CHiNH SACH
MARKETING TAI CONG TY THANG LONG (TLE)

2.1.1. Pic diém hinh thanh va phat trién caa TLE

2.1.2. Pic diém td chirc quan ly ciia cong ty

2.1.3. Pic diém vé nguon luc kinh doanh ciia Cong ty

a. Nguén nhén luc

b. Co sé vit chit, kjj thudt

C. Nguon lwc tai chinh

2.1.4. Pic diém hoat dong kinh doanh ciia Céng ty Thing
Long

a. Pdc diém nghanh nghé kinh doanh

b.Tinh hinh hoat dong kinh doanh thang may ciia Cong ty

+ Tinh hinh san luwong thang may tiéu thu qua cdac nam

+ Tinh hinh doanh thu, loi nhudn Kinh doanh thang may

+ Ddc diém nguon hang ciia Cong ty

c. Thi truong kinh doanh thang mdy cua Cong ty
2.2. THUC TRANG CHINH SACH MARKETING CHO SAN
PHAM THANG MAY TAI CONG TY THANG LONG

2.2.1. Cong tac nghién ciru thi trwong

2.2.2. Lwa chon thi truong muc tiéu

a. Do lwong va dw bdo nhu cau
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Bdng 2.8. D bdo nhu cdu timg khu vie trong niam 2016

Nam 2016
Thi truong GT trudc thué (Ty B o
N So luwgng (Chiéc)
dong)
Khu vuc Mién Bic 2005.5 589
Khu viuc Mién Nam 837.3 235
Khu vyc Mién Trung 84.5 69
Téng cong 2927.3 893

b. Phin doan thi truong

Tap doan TLE phan doan thi trudng thang may theo cac tiéu
thirc:

* Phan doan theo tiéu thuc dia ly

Phan doan theo ti€u thuc dia ly voi viéc phan viung khéach
mua hang theo ting khu vyc 14 tiéu thire truyén thong ma TLE di sir
dung. Ky hi¢u cua tiéu thirc nay 1a (A).

Nhu vay, theo tiéu thic dia 1y khach mua thang cia cong ty
dugc phén thanh 4 nhém :

- Nhém (A1) : Khu vuee phia Bdc

- Nhom (A2) : Khu viec phia Nam

- Nhom (A3): Khu vuc phia Trung

* Phan doan theo tiéu thirc phan doan bd sung:

Phén doan theo tiéu thirc phan doan bd sung 14 tiéu thic thu
nhap hay ngan sach dau tu thang may. Ky hiéu cua tiéu thirc nay 1a
(B)

Nhu vay, theo ti€u thuc phan doan bd sung, khach mua thang
may cua cong ty duoc phan thanh 3 nhom :

- Nhém (B1) : Du todn cao

- Nhém (B2) : Du todn trung binh
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- Nhém (B3) : Du todn thap

c. Lwa chon thi truong muc tiéu

Nhu vay, thi truong muc tiéu ma TLE nén chon lya dugc két
luan nhu sau: “Khdch hang c6 mirc dw todn dau tw cho thang mdy la
cao va chii yéu la thudc thi truong khu vue phia Béc va phia Nam”.

2.2.3. Trién khai chinh sich marketing cho sian phim Thang
may Mitsubishi

a. Chinh sdch sin pham

Cong ty chi kinh doanh cac san pham ciia Hang thang may
Mitsubishi. Cho dén thoi diém hién tai, chiéu rong danh myc san phém
la thang may, thang cudn, thang quan sat, con mdt s6 loai dic chung
khéc thi cong ty chua dua vao trong danh muc san phdm cuia cong ty.

Vé chiing loai thang médy, hing Mitsubishi cung cép rat nhiéu
chung loai thang may: thang cé phong may; thang khong phong may;
thang cudn; thang quan sat; thang toc d6 cuc cao ding cho cac toa
nha troc troi.

V& chat lugng san pham: Véi viée ap dung nhitng tién bd
khoa hoc méi nhat vao trong hé diéu khién tin sé VVVF, hé vi xtr 1y
(Microprocessor), tri tué¢ thong minh nhéan tao (artificial intelligence
), hé diéu khién ctra thang VVVF, bd on ap tu dong va dac biét la su
nhiét di hod trong cac thiét bi diéu khién rat phu hop véi khi hau
néng am tai Viét Nam tao cho thang may Mitsubishi - Nhat Ban hoat
dong véi do chinh xac rit cao va ém ai, tin cdy v6i ngudi s dung,
khong bao gio ¢c6 mot sy truc trac nhéd nao khi hoat dong du cho dién
ap nguodn cap cho thang may c6 dao dong 16n, hodc do ém trung binh
ngay dén 95% trong ca thang.

- Panh gia chinh sach san pham

+ Uu diém
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+ Nhuge diém

b. Chinh sach gia

Viéc tinh gia cho khach hang dugc cac nha quan tri trong
cong ty thuc hién linh hoat. Cong ty thuong nhap gia theo cong thic
sau:

. A . GIA TY LE % LQI NHUAN
GIA CONGBO = + .
CIF MONG MUON
Cong thirc tinh gia cia Thang may Mitsubishi
- Danh gia chinh sach gia
+ Uu diém

+ Nhuoc diém

b. Chinh sdch phéin phoi

Cong ty Thang Long c6 mang ludi kinh doanh thang may
khip toan qudc. Trén co so xac dinh cac nhan t6 anh huong téi kénh
phan phdi cac nha quan 1y ciia cong ty tap trung vao 2 kénh ban hang
cha yéu 1a kénh 1 cip va kénh 0 cip nhu so d6 sau:

+ Kénh tryc tiép

+ Kénh gian tiép

- Danh gia chinh sach kénh:

+ Uu diém

+ Nhuge diém

d. Chinh sdch truyén théng cé dong

Cong ty thuong dung cong cu ban hang c4 nhan truc tiép,
thong qua viéc cac nhan vién kinh doanh tryc tiép tim dén nhiing
khéch hang c6 nhu cau vé thang may hodc c4 nhan c6 kha ning quyét
dinh dén viéc mua sim thiét bi nay cho mot co quan, mot t6 chuc dé
tu van va thuyét phuc ho dung san pham ctia cong ty.

Ngoai ra, nhan vién kinh doanh c6 thé chu dong lién lac qua
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dién thoai v6i khach hang dé gigi thiéu vé ning luc cta cong ty va
tién dén quan hé than thiét hon véi khach hang hodc chi don thuan 1a
diéu tra thong tin ctia khach hang, vi du nhu khach hang da mua loai
thang may nao r0i, gia ca, tién do, ...
2.3. PANH GIA CHUNG VE THANH CONG, HAN CHE CUA
CAC CHINH SACH MKT POI VOI SAN PHAM THANG MAY
TREN THI TRUONG MUC TIEU

2.3.1. Thanh cong

2.3.2. Han ché
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CHUONG 3
HOAN THIEN CHINH SACH MARKETING CHO SAN PHAM
THANG MAY TAI CONG TY THANG LONG

3.1. CAC CAN CU TIEN PE

3.1.1. Chién lwgc kinh doanh

Nam 2005 1a nim dau tién Cong ty TLE da thuc hién theo
thoa thuan nha phan phéi chinh thirc thang may trong hé théng phan
phdi cua Hang Mitsubishi - Nhat Ban, do d6 Céng ty s& thuong
xuyén bao c4o vé tinh hinh thuc hién hoat dong kinh doanh cua minh
cling nhur bao cdo vé hoat dong cua thi truong, dbi thu canh tranh va
luén cb géng dé duy tri thi phan s6 1 cua minh tai Viét Nam. Déi lai
Hang Mitsubishi s& chuyén giao cac tai liu vé ky thuat, hudng dan
dao tao cho can bo cua TLE, hd tro vé chinh sach gia dac biét trong
cac duy &n 16n voi sé lugng nhiéu thang. Dy kién trong nam 2016 sb
lwong thang may dy kién tiéu thyu 13 1300 chiéc va dén nam 2020 sé&
c6 tdng cong 6000 thang may - thang cubn cua Hang s& duoc lap dat
tai Viét Nam.

3.1.2. Muc tiéu kinh doanh

- M@ rong va phat trién thi trueong néi dia.

- Mé rong quy md hoat dong. Pau tu thém viao nha may 100
cong nhan dé dap tng san xuat.

- Gia tang lvgng may mac thiét bi hién dai phuc vu cho san
Xuit, dao tao nguon nhan lyuc chit luong cao.

- Tang dau tu vao hoat dong phan phdi va cé dong ban
hang.

- Loi nhuan chiém 8% doanh thu.
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3.1.3. Muc tiéu marketing

a. Muc tiéu cu thé dén nim 2016

- Tong doanh thu ting 100% nam 2016 so v&i nam 2015.

- Xay dung thuong hiéu manh.

- Chiém 40 % thi phan tai thanh phé Ha Noi va 25 % thi
phan toan qudc.

b. Muc tiéu cu thé dén nam 2015

Muc tiéu cu thé ndm 2015 duoc cong ty xay dung thong qua
cac chi tiéu can dat duoc nhu sau:

Bang 3.1. Muc tiéu hoat dong nam 2015

- Pon vi Nam Nam Mikc Ty Ié gia
Chi tiéu .
tinh 2014 2015 gia ting | ting (%)

Doanh thu Ty dong 1.013 | 1.070 57 6
C6 tirc % 1 2 1 100
Loi nhuan Triéuddng | 10050 | 21400 | 11350 113
Thu nhap binh DPong/ 45000 | 47000 | 200.000 18,2
quan ngudi/thang

3.1.4. Chién lwge marketing

- San phdm: Tap trung cung cip céc loai thang may c6 ngudn
gbc Thai Lan véi chét luong twong duong va gia ca phai ching hon
v6i loai thang may c6 ngudn gdc Nhat Ban va dan dan tiép can cac
van d& ky thuat vé didu hoa nhiét do trung tdm Mitsubishi, thang
cudn, thang quan sat dé trién khai chién luoc da dang hoa dong tam.

- Gia: DPinh gia theo cam nhan cua khach hang la giad san
pham cao cép, dinh gi linh hoat theo timg du an.

- Phan phéi: Mé rong kénh phéan phdi truyén théng. Ngoai ra,
thiét 1ap thém kénh phan phéi ngin véi cac chii dau tur va nha thau

16n, tan dung kénh phan phdi ciia cac nhanh san pham khic cing




19

cong ty dé dam bao thing loi 100%.

c4o tai cic cong trinh do cong ty cung cip & lap dat thang may;
quang cdo truc tuyén, cac hinh thirc quang cao khac theo chi dao cua

Ban Giam ddc: trén cac phuong tién thong tin dai chung, thong qua

- Truyén thong: Tang cudng quang cdo bang hinh thirc quang

viéc tham gia hoi cho trién 1dm chuyén dé kién tric, xay dyng. ..
3.2. PHAN TiCH CO HOQI THI TRUONG

Nam

3.2.1. Du bao nhu ciu thi trwong thang may tai Viét Nam

3.2.2. Méi truong vi mo

a. Phdn tich moi trwong vi mé ciia nganh thang may Viét

* Mbi trudng kinh té:

- Toc do tang truwcng kinh té

- Ldi sudt va xu hwéng cia ldi sudt

- Ty gid hoi dodi

- Ty I¢ lam phap

* Moi treong chinh tri phap luat

* Moi treong cong nghé

*Moi truong van hoa - xa hoi

b.Téng quan thi truwong

3.2.3. Méi truong nganh

a. Tong quan vé nganh cong nghiép xiy dung

b. Cic xu hwdng thay doi trong nganh va canh tranh
* Cac yéu t6 diéu khién sy phat trién nghanh xay dyung
*Cac rao can cho sy tang trudng cua thi truong xay dung
* Tong quan bdi canh thi truong canh tranh

C. Phén tich moi truong nganh

- Khéch hang
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- Déi thii canh tranh
3.3. LUA CHON THI TRUONG MUC TIEU

3.3.1. Phén doan thj treong muc tiéu

Néu nhu & phan phén tich thyc trang, TLE phan doan theo
tiéu thire khu vuc, tiéu thirc phan doan bd sung, cac phan doan nay
con chung chung, chwa duogc rd rang, TLE nén phin doan theo suét
vbén dau tu. Nhu vay, phan theo suat von dau tu (C) , khach hang
dugc phan thanh 3 nhom:

- Nhém (C1): Khdch c6 sudt von dau tw cao

- Nhém (C2): Khdch cé sudt von dau tw thdp

- Nhém (C3): Khdch cé sudt von dau tw trung binh

3.3.2. Lwa chon thi trwedong muc tiéu

Hién nay c6 nhiéu loai thang may phuc vu cho toan by nhu
cau cua cac chu dau tu, loai thang may Mitsubishi cong ty dang kinh
doanh chi phu hgp v6i doan thi trudng céd thu nhap cao vi gia ban loai
thang may ndy rit cao so véi mit bang chung cia thi trudng thang
may. Nhu vdy, cong ty mudn thanh cong thi phai xac dinh rd doan thi
truong trong diém cta minh 13 “Khdch hing c¢é mive dw todn dau tw
va sudt von dau tw cho thang mdy la cao va chii yéu la thugc thi
trwong khu vue phia Béic va phia Nam”.

3.3.3. Pinh vi sin phidm trén doan thi truong muc tiéu

Nhié€m vu ctia qua trinh dinh vi thi truong cua cong ty 1a phai
quan tam dé dat dugc 3 yéu cAu: phai tao dugc hinh anh, phai truyén
tai thanh cong loi ich ma cong ty cdng hién cho khach hang. Phai
khing dinh duoc sy khac biét vé nhan hiéu, chat lugng, l¢i ich thuc
su ma san pham ctia cong ty mang lai cho khach hang so v&i déi thu
canh tranh. Vi uu diém ndi trdi cua san pham ma cong ty cung cp

hién nay, cong ty phai dinh vi dugc san pham gan lién véi tén tuoi
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cua cong ty va nhirng lgi ich mang lai cho khach hang théng qua cac
chinh sach sau ban hang cia cong ty.
3.4. HOAN THIEN CHINH SACH MARKETING CHO SAN
PHAM THANG MAY TAI CONG TY TNHH TAP POAN
THANG MAY THIET BI THANG LONG

3.4.1. Chinh sich san phim

* Vé chiing logi thang mdy dwoc cung cdp

Thang may cua Hing Mitsubishi duoc san xuat tai 2 nha
méy: Nha may thang may Mitsubishi Chau A d3t tai Thai Lan (100%
v6n Hing Mitsubishi - Nhat Ban ); Nha may Inazawa dit tai thanh
phé Inazawa - Nhat Ban. Chét luong cia cac chung loai thang may
tai 2 nha may nay la tuong duwong nhau. Hang Mitsubishi c6 chinh
sach tiang gia, chu yéu ddi voi thang may c6 xuat xir tai Nha may
Inazawa - Nhat Ban. Vi vay, dé giam thiéu rui ro do ting gia, cong ty
tap trung cung cip cac loai thang may c6 ngudn gdc Thai Lan véi
chat luong twong duong va gia ca phai ching hon.

* Vé dich vy bao hanh - bdo tri thang mady

Dbi véi thang may Mitsubishi do chinh cong ty cung cép -
lap dit - bao hanh, thi sau thoi gian bao hanh 12 thang, nhat dinh
cong ty phai gianh duoc hop dong bao tri hang thang thang may nay.

DPbi voi cac loai thang may khong phai 1a thang may
Mitsubishi thi cong ty c6 géng tiép can.

3.4.2. Chinh sach gia

Cong ty duy tri chinh sach gia phan biét.

Tur trude dén nay, cong ty ludn duy tri chinh sach gia nay va
van thanh cong. Thang may Mitsubishi ¢ chét lugng da dugc khing
dinh tai rat nhiéu cong trinh trong ca nudc tir Bac vao Nam. Loai

thang cua Hang Mitsubishi ciing duoc chuyén 1én dtng vi tri ddn dau
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trong danh sach céc loai thang may khong chi & Viét Nam ma con &
cac nudc Chau A khac va trén thé gidi.

Mot 1y do nira khién chinh sach nay sé tiép tuc thanh cong la
do ngén sach danh cho dau tu thang may thuong rat 16n vi déy 1 loai
san pham lau nim, anh huong dén sirc khoé, sy an toan cta ngudi sir
dung. Chinh vi vay, chat luong thang may phai duoc dat 1én hang
dau. Khi chat lugng thang Mitsubishi d tdt, an toan cho ngudi sir
dung thi cht dau tu sdn sang tra mot s tién 16n.

Hon nita, cong ty can duy tri ché d6 khen thuong khich
hang, chang han nhu chiét khau, giam gia, hay kéo dai thoi gian bao
hanh bao dudng, cho n¢ lai mét phén tién cong dbi voi khach hang
dat don hang 16n va tiém ning.

3.4.3. Chinh sach phéan phoi

Cong ty cb giang tuc duy tri va mo rong mang ludi phan phdi
hiéu qua hién tai. Cong ty s& tiép tuc tuyén dung thém nhiéu can bo
kinh doanh nang dong, dam nghi dam lam, ... Chu truong cta cong ty
la nhitng nhan vién lau nam dao tao nhan vién maoi thong qua cac
cong trinh thyc té. Pong

3.4.4. Chinh sach truyén thong c6 dong

Cong ty can phai khong ngimg quang ba thuong hiéu cia
minh qua cdc phuong ti€n thong tin dai chung , qua cac cudi hdi
thao gip mat khach hang cua cac Cong ty thiét ké , cong ty xdy
dung ciing nhu lién danh lién két voi cac Cong ty chuyén nhan tong
thau céa du an.

Quan h¢ cong chung 1a chinh sach ma cong ty thuong xuyén
sir dung. Cong ty thuong xuyén tai trg cic giai thi dau mini co sy
tham gia ctia nhiéu doanh nghiép va dic biét 1a cic cong ty xdy dung

nhu: Giai bong da Van Phuc, Giai tennis Van Phuc... Cong ty con co
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1 d61 bong riéng cua minh.

Dbi véi cac ca nhan, to chirc gitp cong ty gianh hop dong,
cong ty déu co phan thuong xing dang dé ho tiép tuc hd tro cong ty
trong cac cong trinh tiép theo.

Dbi v6i cac khach hang da sir dung thang cta cong ty va ca
cac khach hang tiém ning, cong ty luén c6 chinh sach ting thuong
nhan cac ngay 18, ngay tét. Pbi voi mot s6 khach hang dic biét, cong
ty cling gianh cho khach hang nhitng mon qua dac biét, vi du: tai trg
chuyén di tai Nhat Ban, Chau Au, ...
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KET LUAN

Hién nay, thi truong san pham thang may rat ning dong va
canh tranh ngay cang gay gat quyét liét hon bao gid hét. Dé phét
trién, bao vé thi phan, cong ty tap doan thang may thiét bi Thing
Long can dua ra cho minh cic chinh sach marketing cu thé va rd
rang. Luan van hé thong hda mot cach day du va khoa hoc cac van dé
ly luan vé& khai niém marketing, marketing - mix, phan doan thi
truong, lra chon thi trudng muc tiéu, dinh vi san pham va phan tich
tinh hinh hoat dong kinh doanh va chinh sach marketing hién tai cua
cong ty, dua vao co s& phat trién cua thi truong thang may, st dung
cac phuong phap nghién ciru, phan tich thuc tidn dé xay dung chinh
sach marketing cho san thang may cua cong ty.

Tuy nhién, dé thuc hién thanh cong chinh sach marketing cho
san pham thang may can nhan dinh mét sb noi dung, dic diém cua thi
truong thang méy khé phat trién nhanh va manh. Bén canh d6, cong
ty can chinh ddn cai tién cac diém yéu cua cong ty va phat huy cac
diém manh, mo rong dén phan khic thi truong tiém niang dé khai
thac don du cac co hoi caa thi truong nham phuc vu va dap tng nhu
cau thi truong.

Mic du tac gia da cb gang nghién ctru, khao sat toan bo hoat
dong kinh doanh tai cong ty dé tir d6 tim ra cac ton tai, nhitng mat
chua hoan thién dé dua ra cac giai phap khic phuc.Tuy nhién, qua
trinh tiép can, dinh huéng va phuong phap nghién ctiru khong thé
tranh khoi nhiing sai so6t chi quan, tic gia mong mudn nhan duogc

nhiing y kién dong gop dé hoan thién luan van tot nghiép ctia minh.



