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Can the strength of a hundred people be greater than that of
one thousand people? It can and is, when the one hundred are
organized.

V. 1. LENIN

Science is systematized knowledge. . . . Artis knowledge made
efficient by skill.
J. F. GENUNG
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Preface

Ye Empercrs, Kings, Dukes, Marquises, Earls, and Knights, and all other
paople desirous of knowing the diversities of the races of mankind, as well
as the diversities of kingdoms, provinces, and regions of all parts of the
East, read through this book, and ye will find in it the greatest and most
marvelous characteristics of the people.

—The Travels of Marco Polo

The superior man understands Aghtecusness, the inferior man understands

profit,
—Confucius

FH: “BFETX, AAGTH.”

This book tells the story of a journey to the East, in search of new ideas
about organizing and managing human activity, which are shaped by an
ancient Oriental culture. It is the outcome of my preoccupation and in-
teraction with the Chinese people for almost a decade. The story that
emerges is both similar to and different from the Journey to the West, the
famous Chinese classical novel. Whereas the latter is a biting satire of
society and Chinese bureaucracy, this journey’s gist is the discovery of the
art of management as practiced by Chinese companies, particularly the
newly founded private enterprises. What is similar is that both journeys
reveal human striving and perseverance—the novel, in the form of an al-
legorical tale; the present work, by reporting empirical results from the
first large-scale and quantitative survey of Chinese organizations. It is
unigque in its detailed coverage of private and state enterprises in the north
and south of China, based on standardized face-to-face interviews with
124 CEOs and several in-depth case studies. These findings allow for

ix



groundbreaking statistical generalizations previously unknown in the
field.

Art is a combination of heart, thought, and action. The web-based
mode! of private Chinese management justifies this description. The
newly founded private Chinese snterprises on the mainland revive tra-
ditional Chinese family-based cultural values (which transcend the sim-
ple quest for profit) and readopt the clever business practices of their over-
seas Chinese compatriots, This powerful model explains much of the
dynamism inherent in the private enterprise revolution we are witnessing
in China.

This book combines facts with design. It is thus relevant for two groups
of readers. First, scholars will be interested in my explanation of the dis-
tinctive organizational choices made in Chinese companies, their driving
forces, and performance cutcomes. Second, business leaders and policy
makers dealing with China and other emerging markets will want to un-
derstand the key success factors in the Chinese market, and learn how to
design new, effective organizations living up to the challenges of the new
millennium, Both groups will benefit from the strong fact base of the study,
which differentiates it from the usual anecdotes.

The management of mainland Chinese private enterprises is a new, ex-
citing research topic with important implications for organizational the-
ory and practice. I hope that by undertaking this pioneering study, I will
stimulate further research in this new area, which translates into
performance-enhancing managerial advice.

Kai-Alexander Schlevogt,
Spring/Sumimer 1999
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