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MO PAU

1. Tinh cép thiét cia dé tai

Nguon nhén lyc 1a ngudn luc quy gia nhat cia cac to chuc, 1a yéu to
quyét dinh sy thanh bai cua ho trong tuong lai. Boi vay, cac t6 chire ludn tim
cach duy tri va phat trién ngudn nhan luc ctia minh. Mot trong cac bién phap
hitu hiéu nhit 1a dao tao nguén nhan luc - 1a mot diéu kién quyét dinh su ton
tai va phat trién cta t6 chirc.

Qua hon 30 nim, tap thé can bd cong nhan vién trong Cong ty truyén
tai dién 2 khong ngimg nd luc phan dau dé hoan thanh tét nhiém vu dugc
giao, tuy nhién van con nhidu khé khian dit ra, mot trong s do 1a xay dung
va duy tri ngudn nhan luc c6 chat lwong, du trinh do, ning luc dé thuc hién
thang loi cac chi tiéu nhiém vu dam bao du dién cho phat trién kinh té va doi
sdng nhan dan va xay dung Cong ty ngiy mot phat trién nhanh va bén viing.

Nhan thie duge tam quan trong ddc biét cia kho khan nay, thoi gian
qua Cong ty da rat cha ¥ dén ngudn nhan lyc, ma dic biét 1a dao tao ngudn
nhan Iyc, xem nhu tién dé nham dam bao su trudng thanh va tiép tuc phat
trién cua Cong ty. Viéc chu trong cong tac dao tao nguén nhan luc bude dau
da dat duoc mot s6 két qua. Tuy nhién, ngudn nhan Iyc iy da that sy dap ting
nhu cu hién nay; phat huy dugc vai tro nong cdt dé Cong ty phat trién
nhanh va bén viing hay chua thi con nhiéu van dé phai nghién ctu.

Vi viy, tac gia chon dé tai “Pao tao ngudn nhin lyc tai Cong ty
Truyén tai di¢n 2” 1am luan van tSt nghiép ctia minh.

2. Muc tiéu nghién ctru

- Hé théng hoa céac van dé 1y luan co ban vé nguén nhan lyc va dao tao
ngudn nhén lyc cua doanh nghiép.

- Phan tich thuc trang cong tic dao tao ngudn nhéan lyc tai Cong ty
truyén tai dién 2 trong thoi gian qua.

- Pé xuét giai phap nhiam hoan thién céng tac dao tao ngudn nhan luc

tai Cong ty truyén tai dién 2 thoi gian dén.
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3. Pdi twong va pham vi nghién ciru

a. Déi twong nghién ciru

La nhimg van d& vé 1y luan va thuc tién cong tic dao tao ngudn nhan luc
d3 va dang dién ra tai Cong ty Truyén tai dién 2 thoi gian qua.

b. Pham vi nghién ciru

- V& mit ndi dung: Ludn van tip trung nghién ctiru cac ndi dung vé
cong tac dao tao nguén nhan luc (ca ly luén va thuc té).

- Vé mat khong gian: cic ndi dung trén duoc nghién ctru tai Cong ty
Truyén tai dién 2.

- V& mit thoi gian: Céc giai phap dé xuét trong luan vin c6 ¥ nghia
dén nam 2020.

4. Phuwong phap nghién ciru

Pé thuc hién muc tiéu nghién ctu noéi trén, ludn van dugc s dung
tong hop cac phuong phap sau:

- Phuong phép phan tich thuc ching, phén tich chuén tic;

- Phuong phép diéu tra, khao sat, chuyén gia;

- Phuong phéap théng ké, phan tich, so sanh, tong hop, khai quat héa;

- M6t s phuong phap khac ...

5. B6 cuc ciia ludn vin

Ngoai ph?m mé dau va két luan, luan van duoc két ciu theo ba chuong
nhu sau:

Chuong 1: Nhitng van dé 1y luan vé dio tao ngudn nhén lyc trong cic
doanh nghiép

Chuong 2: Thuc trang cong tac ddo tao ngudn nhan lyc tai Cong ty
truyén tai dién 2 thoi gian qua

Chuong 3: M6t s6 giai phap hoan thién cong tac dao tao ngudén nhan
luc tai Cong ty Truyén tai dién 2 thoi gian dén

6. Tong quan tai li¢u nghién ciru
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CHUONG 1
CO SO LY LUAN VE PAO TAO NGUON NHAN LUC

1.1. KHAI QUAT VE PAO TAO VA Y NGHIiA CUA PAO TAO
NGUON NHAN LU'C TRONG CAC DOANH NGHIEP

1.1.1. Cac khai niém

a. Nhén lyc

Nhan luc la nguén luc ctia mdi con nguoi, gém thé luyc va tri luc va
nhan céch ctua con nguoi do dugc dem ra sur dung trong qua trinh lao dong
san xuat.

b. Nguon nhén luc

Nguon nhén lyc 13 téng thé tiém ning ciia con ngudi ma trude hét va
co ban nhét 13 tiém ning lao déng, bao gdm thé lyc, tri luc va nhan cach con
ngudi dép Gmg yéu cau cia t chirc, doanh nghiép.

c. Pao tao nguon nhan luc

Pao tao ngudn nhén lyc 13 qua trinh cung cip céc kién thirc, k§ nang,
nhén thirc cu thé cho nguoi lao dong dugc thyc hién trong madt thoi gian nhét
dinh, gitip ho c¢6 duoc ning luc theo nhitng tiéu chuan nhit dinh nhim thuc
hién cac muc tiéu cua t6 chirc.

1.1.2. Y nghia ciia cong tac dao tao ngudn nhan hre

- Pdi v6i doanh nghiép: dao tao giup doanh nghiép ton tai va canh
tranh lanh manbh trén thi truong. Cu thé:

+ Nang cao nang sut lao dong, bu dép su thiéu hut nhan luc

+ Tao diéu kién ap dung tién bo khoa hoc ky thuat va quan ly doanh
nghiép

+ Giam tai nan lao dong do ngudi lao dong nim chuyén mén

- P6i voi nguoi lao dong:

+ Giai quyét cac van dé mau thuin gitra NLD va nha quan ly

+ Thoéa man nhu cau phat trién ciia nhan vién

+ Tao sy gan bé giita nhan vién va doanh nghiép



1.2. NOI DUNG CUA PAO TAO NGUON NHAN LUC

1.2.1. Xac dinh muc tiéu dao tao

Xac dinh muc tiéu dao tao 1a xac dinh cai dich dén, tiéu chuén can dat
duoc. Tuc la xac dinh myc dich, yéu cAu cua san phém khi qua trinh dao tao
két thuc. Pay la co sd dé dinh huéng cac nd luc cua dao tao.

Xac dinh muc tiéu dao tao hét siac can thiét, néu khong, dao tao s€
khong c6 muc dich, khong ding ddi tuong thuc su can dao tao, gay lang phi.

Phuong phéap xac dinh muc tiéu dao tao dugc minh hoa nhu sau:

| Chién luge phit trién ciia DN |

!

| Xidc dinh nhiém vu va khoi luong cong viée |

v

Hoach dinh NNL can c6: So Kha ning NNL dang c6: S6 luong,
lurgmg, cor cdu, dinh hudng ning cor cdu, kha ning hién tai
lure tuong lai

' !

| So sdnh tromg quan gilra yéu ciu va thue trang NNL

!

Xac dinh mue tiéu dao tao phit hop voi dinh huong phat trién NNL

1.2.2. Xac dinh kién thirc dao tao

Xac dinh kién thirc dao tao 1a xac dinh cép bac, nganh nghé, khdi
luong kién thirc, loai k¥ ning va két ciu chuong trinh dao tao bd sung cho
ngudi lao dong phut hop véi muc tidu can dio tao.

- Phai x4c dinh kién thtrc ddo tao vi

+ Muc tiéu cu thé: ung voi tirng muc tiéu nhét dinh s& can ¢co nhitng
loai kién thirc nhat dinh.

+ Tranh lang phi, tranh trung 1ap kién thirc.
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M6 hinh xéc dinh ndi dung kién thirc can dao tao

Phin tich nhén vién
NGi Phin tich cdng viéc
(firng loai nhin vién)
dung
kién l 4
thite Ning luc cén cé ciia Ning hrc dang cé ciia
cin nhin vién (tirng loai nhin vién (Mrng loai
dio nhin vién) nhin vién)
tao - Trinh d¢ chuyén - Trinh d¢ chuyén
mdén nghiép vu mon nghiép wvu
- Trinh d6 k¥ ning - Trinh dé k¥ ning

1.2.3. Lua chon phuong phap dao tao

Lua chon phuong phap dao tao 1a lua chon cach thirc truyén dat kién
thuc, ky nang dén d6i tuong can dao tao sao cho dat dén muc tiéu cua doanh
nghiép mot cach phi hop nhét va hiéu qua nhét.

Phai Iya chon phuong phap dao tao do co nhiéu phuong phap khac
nhau, mdi phuong phap c6 cach thic thuc hién khac nhau va c6 nhitng uu
diém, nhuoc diém riéng.

- Pao tao trong cong viéc: La phuong phap dao tao giup hoc vién thyc
hién cong viéc ngay trong qua trinh lam viéc.

- Dao tao ngoai cong viéc: La phuong phap dao tao ma ngudi hoc
duoc tach khoi cong viéc thuc té dé tham gia cac hoat dong hoc tap.

1.2.4. X4y dung ké hoach dao tao

Xay dung ké hoach dao tao 1a du bao nhu ciu va kha ning san co vé
NNL trén co s¢ do xac dinh sy du thira hay thiéu hut vé sd luong, chét luong
lao dong, tir d6 tién hanh xac dinh nhu cau vé sb luong, chét luong, ddi
tuong tham gia dao tao va thoi gian cu thé dé tién hanh dao tao.

a. Xdc dinh nhu cdu dao tgo

La xac dinh khi nao, & by phan nao can phai dao tao, dao tao nhiing ky
nang nao, cho loai lao dong nao va s lugng bao nhiéu ngudi.

Phai xac dinh nhu cau dao tao dé dua ra chuong trinh dao tao thich
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hop, dap ing muc tiéu da vach ra dong thoi anh huong dén phuong phap va
doi tugng dao tao.

Dé xac dinh nhu cau dao tao thi doanh nghiép phai nghién ciru két qua
cua phéan tich doanh nghiép, phan tich cong viéc, phan tich nhan vién.

b. Xdc dinh doi twong dao tao

Xac dinh ddi tuong dao tao la lya chon nhitng nguoi cu thé, bo phan
nao va dang lam cong viéc gi dé dao tao. Viéc xac dinh ddi tugng dao tao
phai dya trén co sé muc ti€u cia doanh nghiép, kha nang, ky nang, trinh do
cling nhu nhu cau duogc dao tao cua nguoi lao dong.

1.2.5. X4c dinh kinh phi dao tao

La toan bd nhiing chi phi phuc vu cho qua trinh dao tao va nhiing chi
phi khac lién quan dén qua trinh dao tao.

- Phai xéc dinh kinh phi dao tao vi

+ N6 phan anh myc ti€u dao tao c6 dugc thyc hién hay khong.

+ Gitip t6 chir c6 ké hoach huy dong ngudn kinh phi do tao.

+Kiém soat chi phi dao tao st dung dung muc dich, dung dbi tuong.

+ Co s dé danh gia hiéu qua cua chuong trinh dao tao.

- Cach xac dinh kinh phi dao tao

+ Cén ctr s6 luong nguoi can dao tao, thoi gian dao tao, dinh mirc cho
mdi ngudi duge dao tao, ...

+ Céc khoan chi phi khéc lién quan dén cong tac dao tao.

+ Nguon chi tra kinh phi dao tao: doanh nghiép chi tra; ngudi lao dong
chi trd; doanh nghi€p va nguoi lao dong cung chi tra.

1.2.6. Panh gia két qua dao tao

La xac dinh chuong trinh dao tao c6 dap ung dugc muc tiéu da dé ra
hay khong. Tt do6 rit ra bai hoc kinh nghiém cho cac lan dao tao tiép theo.
Panh gia két qua dao tao thong thudong duge danh gia qua hai giai doan

- Giai doan nhan thirc: Hoc vién tiép thu, hoc hoi dugc gi sau khoa
dao tao.

- Giai doan vén dung: Hoc vién 4p dung cac k¥ ning, kién thuc di

hoc vao thuc t€ cong viéc nhu thé nao.
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Pé danh gia két qua dao tao trong giai doan nhan thirc cua hoc vién

khong kho nhung danh gia hiéu qua cia toan khoa dao tao 1 van dé khong
don gian va can khong it thoi gian , boi hoc vién cé thé tiép thu kién thirc va
lam céc bai kiém tra danh gia két qua rat cao, nhung trong qua trinh dao tao
nhan vién khong hé img dung duogc ki ning kién thirc vao thyc tién, chinh vi
vay sau dao tao doanh nghiép cin co sy danh gia vé két qua dao tao bang
nhitng phuong phap phén tich thuc nghiém va danh gia nhiing thay do6i cia
hoc vién.

1.2.7. Chinh sach ddi véi nguoi duwge dao tao

La nhirng chinh sach duoc doanh nghiép hd trg, wu dai hoc vién trong
qua trinh tham gia dao tao cling nhu viéc quan tam st dung hoc vién sau khi
qué trinh dao tao két thuc. Bao gom

- Chinh sach dai ngd

- Chinh sach b tri va su dung can bg sau dao tao

- Chinh sach khen thuong, ky luat.
1.3. CAC NHAN TO ANH HUONG PEN CONG TAC PAO TAO
NGUON NHAN LU'C TRONG DOANH NGHIEP

1.3.1. Céc nhan t6 thudc vé mdi truong

- Kinh te, chinh tri, phép luat

- Nhiing tién bd khoa hoc k¥ thuét

- Su thay d6i van hoa - xa hoi

- Chién lugc cua doi tha canh tranh

1.3.2. C4c nhan to thugc vé ban than doanh nghiép

- Chién lugc ciia doanh nghiép

- Piéu kién lam viéc, tinh chat cong viéc

- Chinh sach str dung can bd ctia doanh nghiép

1.3.3. Cac nhan t6 thudc vé ban thian nguoi lao dong

- Quyét dinh gin bo lau dai v6i nghé nghiép va doanh nghiép

- Su ky vong ctia nguoi lao dong vé lwong va lgi ich lao dong

- Nhu cau phat trién ctia con ngudi
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CHUONG 2
THU'C TRANG CONG TAC PAO TAO NGUON NHAN LUC TAI
CONG TY TRUYEN TAI PIEN 2

2.1. PAC PIEM CO BAN CUA CONG TY TRUYEN TAI PIEN 2 ANH
HUONG PEN CONG TAC PAO TAO

2.1.1. Pic diém cong tac to chire ciia Cong ty Truyén tai dién 2

a. Qud trinh hinh thanh va phdt trién: Hon 30 nim, Cong ty khong
ngung 16n manh, thuc hién trong trach truyén tai dién nang, ddm bao ludi
dién van hanh an toan, lién tuc.

b. Chirc nang va nhiém vu ciia Cong ty: Quan ly va van hanh hé
théng, giam sat thi cong, stra chita dai tu truyén tai dién dén 500k V.

c. Co ciu to chikc by mdy ciia Cong ty Truyén tdii di¢n 2

Bo may quan 1y dugc to chirc theo mo hinh quan 1y tryc tuyén, chirc
nang xuyén sudt tir cap Cong ty xudng cac don vi truc thudc.

B may quan ly rat phirc tap, gap khong it kho khin trong cong tac
quan 1y diéu hanh, doi héi phai c6 mot doi ngii lao dong cd chuyén mon.

2.1.2. Pic diém cac ngudn lye ciia Cong ty

S6 luong lao dong ngdy cang tang, lao dong truc tiép chiém ty 1 cao
(77%). Két qua nay dugc minh ching tai bang 2.1.

Bing 2.1. S6 lwong lao dong ciia Cong ty qua cdc nim

Tinh chét Nam 2012 Néam 2013 Nim 2014

N SL [Tyle|] SL | Tyle| SL | Tylé
COMEVIE® | (ngudi) | (%) | (ngusi) | (%) | (nguoi) | (%)
Gian tiép 180 |16.6| 225 17.6 | 237 23
Tryc tiép 902 |83.4| 1053 | 824 | 1091 | 77
Tong s6 lao dong | 1082 | 100 | 1278 | 100 | 1328 | 100
Tang (+) giam (-) 118,1 103,9

(Nguon: Phong Té chirc Cén bé Lao dong)
Téc do tang binh quéan 1a 10,78 % nhung ting trong cac nam khong
dong déu. Néu nim 2013 so voi ndm 2012 ting 1én duge 18,1 % nhung dén
nam 2014 ting din nhung tang rét it (3,9 %).
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Chat lugng lao dong: Lao dong c6 trinh do chuyén mon cao chiém ty
¢ con thép (sau dai hoc 1,9% va dai hoc 32,2%). Lao dong co tay nghé thép
chiém ty 1¢ cao (49,1%) thé hién & bang 2.2.
Bing 2.2 S6 lwong lao dong ciia Cong ty qua cdc nim

Néam 2012 Nim 2013 Nim 2014
Chi tiéu SL |Tyle| SL | Tyle| SL | Tylé
(nguoi) | (%) | (ngudi) | (%) | (nguoi) | (%)

Sau dai hoc 15| 1,4 21| 1,6 25| 1,9
Dai hoc 307 | 28,4 412 | 322 428 322
CD, trung cap 252233 | 230 18,0| 223 168
CN tir bac 5/7 382353 301 | 23,6] 398 30,0
CN bac 4/7 126 | 11,6 | 314 | 246| 254| 19,1

(Nguon: Phong Té chirc Cén bé Lao dong)
2.1.3. Tinh hinh hoat dong san xuit kinh doanh
Doanh thu lién tuc tang, binh quan 20,8%/nam, cung véi d6 lgi nhudn
cling luon tdng ndm sau cao hon ndm trudc véi mirc binh quan 41%/nam.
Tinh hinh kinh doanh dugc minh ching ¢ bang 2.3 nhu sau:
Bing 2.3. Tinh hinh sin xudt kinh doanh ciia Cong ty qua cdc nim
PVT: Ty dong)

T CHI TIEU NAM
2012 2013 2014
1 | Doanh thu 968,3 1.212,0 | 1.410,6
2 | Chi phi 943.8 1173.8 1352.5
3 | Loi nhuan 24,5 38,2 48,1

(Nguon: Phong Tai chinh Ké todn)
T6m lai, tinh hinh san xuat kinh doanh cua Cong ty kha kha quan, lam
an c6 13, on dinh 1a diéu kién thuan loi dé nguoi lao dong gin bo voi doanh

nghi€p va c¢6 ngudn dau tu cho cong tac dao tao ngudn nhan lyc.
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2.2. THU'C TRANG CONG TAC PAO TAO NGUON NHAN LUC TAI
CONG TY TRUYEN TAI PIEN 2 TRONG THOI GIAN QUA

2.2.1. Thye trang muc tiéu dao tao

- Muc tiéu dao tao con chua duoc xé4c dinh cu thé, o rang cho tung
khoa dao tao, tung ddi tuong dao tao.

- B6i luc khong xac dinh muc tiéu dao tao.

- Viéc xac dinh muyc tiéu dao tao chua that sy hop 1y cho tat ca céac
khoa dao tao, vi

+ Pang con & muc do tu phat, chi mang tinh hinh thtc, chua c6 dinh
hudéng, chua cu thé, lugng hoa dugc ndi dung va sb luong lao dong c6 nhu
ciu tham gia dao tao. Piéu nay 1am cho ngudi tham gia dao tao khong biét
duoc yéu cau vé ky nang, kién thirc cu thé dé ho tich cuc hoc tap.

+ Chu yéu tap trung bu dip nhitng thiéu hut ciia NLD trong cong viéc
hién tai, déng thoi dung lai & muc ti€u ng'fln han trudc mit, chua tap trung
xac dinh mang tinh 1au dai, chua can cur vao ké hoach phat trién NNL trong
tuong lai.

2.2.2. Thye trang ndi dung kién thirc dao tao ciia Cong ty

Noi dung dao tao tai Cong ty kha phong pht, nhung chua phu hop cho
ting ddi twong va muc tiéu ma Cong ty dit ra.

Bing 2.4. Mirc dé phit hop giiva viéc cdc dinh kién thirc dao tao véi trinh

do hoc vién va muc dich yéu cau khoa dao tao

N o Séykién | . ..

TT Noi dung Muc do di gu tra Ty l¢
Rét phu hop 55 11,0

Su phui hop gitra kién Kha phu hop 140 28,0

1 thirc dao tao véi trinh @6 | Phu hop 213 42,6
hoc vién it phu hop 89 17,8
Khéng phu hop 3 0,6

Rét phu hop 75 15,0

Su phui hop gitra kién Kha phu hop 140 28,0

2 thirc dao tao véi muc dich | Phu hop 202 40,4
yéu cau khéa dio tao it phu hop 70 14,0
Khéng phu hop 13 2,6

(Nguon: Két qua khao sat tai Cong ty Truyén tdi dién 2)
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Qua s6 lidu diéu tra, 16,6 % phiéu cho rang ndi dung khong phu hop
vdi muc dich yéu cau cta khoa dao tao. Vi vay, Cong ty can xem lai mot sd
n6i dung va diéu chinh cho phu hop hon.

Mat khac, doi ngli gidng vién tai chd da sb chua co nghiép vu su
pham, anh hudng dén chét lugng truyén dat kién thire cho hoc vién, van con
18,4 % cho rang it phu hop véi trinh do hoc vién.

2.2.3. Thue trang vé cac phwong phap dao tao dwoc lya chon

a. Déi véi cdn bj qudn Iy, chuyén vién

- Dao tgo trong cong vigc: Cong ty co6 quan tdm thuc hién viéc phan
cong cho can bo viing chuyén mon va giau kinh nghiém kém cip, huéng dan
thuc hién cong viéc cho cac can bd, chuyén vién mai.

- Pao tao ngodi cong viée: duge chi y trién khai, trong d6 chi yéu 1a
t6 chirc dao tao ngin ngay cac 16p bdi dudng nghiép vu quan 1y va td chirc
céc hoi thao chuyén dé, diéu nay dugc thé hién ¢ bang 2.5 nhu sau:

Bdng 2.5. Dao tao ngodi cong vié¢c cho chuyén vién, can by qudn ly

TT Noi dung T | Yam | T
1 | Pao tao dai ngay 16p chinh quy, tai chirc 25 28 33
2 | Pao tao ngin ngay 16p nghiép vu quan ly 50 55 45
3 | Tham gia hoi thao chuyén dé 25 | 23 19
4 | Tham quan hoc tap trong nudc 20 18 13
5 | Tham quan hoc tap & nudc ngoai 15 21 15

Tong s6 135 | 145 | 125

(Nguon: Phong Té chitc can bé & lao dong)
b. Déi véi nhan vién, cong nhén ky thugt
- Pao tao trong cong viéc: Pang 4p dung phuong phap dao tao 3 budce
theo qui dinh ctia nganh.
Budc 1: Hoc tap quy trinh, quy dinh chung tai Cong ty.
Budc 2: Bao tao co ban cong viéc tai don vi co sé.
Budc 3: Phan cong can by, nhan vién lanh nghé keém cdp, chi viéc tai

thuc t€ cap to san xuat.
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- Pio tao ngoai cong viée: duoc Cong ty quan tim to chirc hang nam,
thong qua viée to chirc cac 10p dao tao, bdi dudng nghé thi giit bac, ning
béc; dong thoi to chire cac 16p boi dudng nghiép vu ngan ngay; tham gia Hoi
thao chuyén dé; tham quan hoc tap tai don vi ban.
Pao tao ngoai cong viéc dbi voi nhan vién, cong nhan ky thuat dugc
thé hién qua bang s liéu 2.6 nhu sau:

Bdng 2.6. Dao tao ngoai cong vié¢c cho cong nhan ky thudt

T Noi dung 011 | 2012 | 2013
1 | Pao tao dai ngay 16p chinh quy, tai chirc 52 48 53
2 | Pao tao ngin ngay 16p nghiép vu quan ly | 425 | 505 | 545
3 | Tham gia hdi thao chuyén dé 52 63 69
4 | Tham quan hoc tip trong nudc 62 88 83
5 | Tham quan hoc tdp & nudc ngoai 2 3 3

Tong sb 602 | 707 | 725

(Nguon: Phong Té chitc can bé & lao dong)

Toém lai, Cong ty da lya chon phuong phap dao tao kha phu hop cho
céc nhom dbi twong nguoi lao dong tai doanh nghiép ciia minh.

2.2.4. Thuec trang viéc xay dung ké hoach dao tao tai Cong ty

- Chua danh gia, phan loai can b, ddi chiéu véi yéu cau quy hoach,
bd nhiém, phén tich céng viéc mot cach chi tiét.

- Ké hoach dai han hau nhu khong dé cap dén, thiéu tai bo phan nao
thi dao tao lai hoac luan chuyén tir don vi dang thira nhan lyc.

- Panh gia nhu cau vé sb luong va chat luong khong chii dong chi dya
vao cip quan 1y, chua xudt phat tir yéu cau thyc tién ctia Cong ty.

- Thoi gian dao tao chii yéu 13 ngin han.

a. Thue trang ciia viéc xdc dinh nhu cau dao tao

- Nhu cau ddo tao tai Cong ty d6i luc do y kién cha quan cua bod

phén nao thi ctr di hoc tap, chua két hop giita phan tich céng viéc, phan



13

tich nhan vién va phan tich doanh nghiép, con thiéu tinh chuyén nghiép va sy
chu dong.

- Chua dugc thuc hién mot cach nghiém tic va chuyén nghiép, chua
bam sat vao cac hoat dong san xuit kinh doanh ting thoi ky cu thé.

- S6 lugng lao dong qua dao tao cua Cong ty tuy nhiéu nhung két qua
dao tao con han ché va chwa dap tng tot vé s6 luong va chat luong.

b. Thuc trang xdc dinh déi twong dao tao

- Viée chon ngudi di dao tao chwa hop 1y, chua danh gia chinh xac dbi
tugng can duoge dao tao, gdy lang phi, han ché hiéu qua dao tao.

- Viée lya chon céac dbi tugng dao tao khong chinh xac, mang nhiéu
cam tinh din dén két qua dao tao khong dap ing muc tiéu.

- Cong tac dao tao chinh van theo giao trinh dugc bién soan san nén
con nhiéu ndi dung chua phi hop véi thyuc té cong viéc.

2.2.5. Thyec trang kinh phi dao tao ctia Cong ty

- Kinh phi dau tu cho dao tao c6 ting 1én nhung khong dong déu, ting
rat it va chua tuéng xmg véi nhu cau can duge dao tao.

- Ngan sach dao tao chiém mot ty 16 nho trong tong chi phi dau tu.

- Phan b6 ngan sach dao tao con phy thude vao co quan chi quan.

- Khong tranh thii ngudn vén khéac dé phuc vu cho cong tac dio tao.

- Chua xay dung dugc ké hoach dao tao mot cach hoan chinh.

S liéu cu thé duoc thé hién chi tiét qua bang sau:

Bing 2.7. Kinh phi dau tw cho dio tao ciia Cong ty qua cdc nim

- . . So sanh
Chi tié pyr | Nam | Nam | Nam =
u
2012 | 2013 | 2014 | ‘W€t | uone
doi | doi (%)
Chi phi dao tao Trd | 1331]1.632] 2538] 1207 19
Téng LD duoc dao tao Nguoi | 773 820 878 505 1,3

Chi phi dao tao/ lao dong Tr.d 1,721 1,99 2,89 1,17 1,68
(Nguon: Phong Tai chinh Ké todn)
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Kinh phi dao tao duoc nang 1én hang nim tuy nhién van chua tuong
xtng s6 luong lao dong dugc dao tao, chi phi binh quan rat thap chua dén 3
triéu dong/ngudi.

Véi tAm quan trong ngudn nhan lyc trong hoat dong kinh doanh dién
nang thi kinh phi dau tu con han ché, chua twong ximg véi ngudn nhén lyc,
chua tinh dén chiéu siu va chat luong lao dong trinh d9 cao.

2.2.6. Thue trang viéc danh gia két qua dao tao

Cong ty ciing da tién hanh danh gia két qua dao tao nhung chi dimg &
mutc d§ quan sat chi quan cua b phan chuyén mén cht chua c6 chuong
trinh khao sat danh gia mot cach cu thé. Cong tac danh gia gan nhu chi thuc
hién cho dung quy trinh chtr chua thuc su phat huy hét tim quan trong cia
cong tac danh gia két qua dao tao. Do d6, Cong ty rat khé danh gia duoc
muc d6 thiét thuc va nhan théy nhitng tdn tai cia khoa dao tao trude dé rat
kinh nghiém cho 1an sau

Bing 2.10. Mirc dp bé tri cong viéc sau dao tao diing chuyén mon

N L S0 y kién Lo
TT Noi dung Miic d9 diéyu | TV
Rat thiét thuc 13 8,7
Mirc d6 thiét thuc ciia | Kha thiét thuc 24 16,0
1 | cac khoa dao tao véi thiét thuc 57 38,0
cong viéc chuyén mon | {t thiét thyuc 49 32,7
Khong thiét thyuc 7 4,7
Thudng xuyén 0 0,0
n . 1.z , Thinh thoan 16 10,7
o ————
- Rét it 78 52,0
Khoéng co 3 2,0

(Nguon: Két qua khao sat tai Cong ty Truyén tai dién 2)
Tir s6 lidu diéu tra cho thay, sd y kién cho rang Cong ty it va rat it to
chirc cong tac kiém tra, danh gia sau dao tao chiém phan 16n (89%).Nhur vay,

c6 thé danh gia Cong ty rat it quan tdm thuc hién cong tac nay.
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2.2.7. Chinh sich doi v6i ngudi dwoc dio tao tai Cong ty

a. Chinh sdach dai ngo

Cong ty da ap dung mot s ché do dai ngd cho can bo tham gia dao tao
boi dudng, can b duoc cir di dao tao bac dai hoc va nang cao; can bd chép
thuan ty dao tao bac dai hoc va nang cao. Tuy nhién, ché do dai ngo can
dugc quan tim nhiéu hon nira dbi véi nhitng nguoi tham gia cac khoa dao
tao dé ho yén tAm hoc tp va cong tac lau dai véi Cong ty.

b. Chinh sdach bé tri va sir dung cdn bé sau dao tao

Cong ty chua c6 tiéu chi ro rang va nhét quéan trong viéc dé bat can bo,
vi€c quy hoach, lya chon lanh dao cac phong nghiép vu nhiéu khi con mang
tinh chd quan, chua c6 sy gén két voi chinh sach dao tao.

c. Chinh sdch khen thuéng, ky lugt, boi hoan chi phi dao tao

Chinh sach khen thuéng, ky luat da dugc xdy dung nhung chua ro
rang, chat ché, do Cong ty chua quan tdm diing mic va toan dién, chinh sach
nay chua phat huy nguoi lao dong sau khi dao tao.
2.3. PANH GIA CHUNG VE PAO TAO NGUON NHAN LUC TAI
CONG TY TRUYEN TAI PIEN 2

2.3.1. Thanh cong va han ché

a. Thanh cong

- Muc tiéu dao tao duge xac dinh tir cudi nhitng ndm trudc cho théy
vi€c quan tam dén cong tac xac dinh muyc ti€u dao tao.

- C6 trién khai x4c dinh kién thirc ddo tao trude khi dao tao.

- Phuong phap dao tao dugc ap dung da dang nhiéu hinh thic.

-Lap ké hoach phuc vu cong tac dao tao.

- Xac dinh kinh phi dao tao: thyc hién kha tdt, nghiém ngat.

- C6 danh gia két qua trude va sau dao tao.

- Chinh sach dao tao dap ing dugc nhu cau nang cao trinh do

chuyén mon ctia nguoi lao dong.
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b. Han ché

- Muc tiéu dao tao con xac dinh mot cach chung chung, chua cu thé
cho timg d6i twong lao dong trong Cong ty.

- X4c dinh kién thirc dao tao chua thuc su rd rang theo chién lugc phat
trién cua Cong ty. Noi dung kién thirc khong thuce té v6i cong viée.

- Phuong phép dao tao chii yéu 1a truyén thong. Khong phan tich so
sanh giira hai phuong phap dé chon ra phuong phap pht hop nhét.

-Lép ké hoach dao tao khong dugc chu dong, con tuy tién, khong hop
1y vé& mit khong gian, thoi gian.

- Nguén kinh phi cho cong tac dao tao con bi phu thudc vao dinh mirc
co quan cha quan. Ngudn vén ddu tu vao cong tac dio tao con thip.

- Chua str dung cac phuong phap danh gia khoa hoc dé danh gia chinh
xac két qua sau dao tao cta cac khoa dao tao ciing nhu nguoi dugce dao tao.

- Thiéu chinh sach gan két trong dao tao véi chinh sach tién lwong va
chinh sach khac.

2.3.2. Nguyén nhan ciia cic han ché

a. Nguyén nhén thugc vé doanh nghiép

- Nhén thuc vé dao tao nguén nhan lyc chua dling mac. Chua c6 doi
ngti chuyén trach cong tac quan ly dao tao.

- Do cong tac dao tao cham ddi méi.

- Chua danh gia ding nhu ciu dao tao ciia doanh nghiép, do chua c6
chién luoc dio tao ngudn nhén lyc rd rang.

- Kinh phi dio tao thip. Str dung ngudn kinh phi chua hop ly.

b. Nguyén nhén thugc vé bin thin ngwoi lao dong

- M6t bo phan CBCNV con quen phong tac bao cip doanh nghiép nha
nude. Didu nay gy kho khin cho cong tic dao tao ngudn nhan lyc.

- Mot s6 lao dong chua c6 ¥ thirc nghé nghiép cao nén tim 1y lam viéc

khong 6n dinh nén san phim tao ra khong 6n dinh qua cac thoi ky.
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CHUONG 3
MOT SO GIAI PHAP HOAN THIEN CONG TAC PAO TAO NGUON
NHAN LUC TAI CONG TY TRUYEN TAI PIEN 2

3.1. CO SO PE XUAT GIAI PHAP

3.1.1. Su bién ddng ciia yéu t6 mdi trwong

a. Moéi truwong bén ngoai

- Muc tiéu chién lugc ciia Cong ty tir nay cho dén nam 2020 la phat
trién bén vitng va trd thanh Cong ty Truyén tai 16n nhat ca nude.

- Muc tiéu chién lugc ciia EVN tir nay cho dén nam 2020 1a phat trién
bén virng, tr¢ thanh Tap doan kinh té—k}? thuat manh ctia Viét Nam.

Pé co thé dat duge muc tiéu trén Cong ty can chuin bi mot nguén
nhan lyc that tt, ddm bao phat trién mot doi ngii can bd chuyén nghiép.

b. Méi truong bén trong

Su phét trién nhanh chong hé thdng truyén tai cung tmg dién trén dia
ban mién Trung, TAy Nguyén doi hoi mot s6 lugng 16n vé nhan luc.

Nguoi quan 1y 1a cha thé cta hoat dong dao tao nén trinh d9, nang luc
clia ngudi quan 1y anh huong 16n dén hoat dong quan tri nhan su.

3.1.2. Pinh huéng cong tac dio tao ngudon nhan lyc cia Cong ty
giai doan 2013-2020

- Tao dugc du sb lugng va chét lugng nguén nhan lyc dé hoan thanh
nhiém vu kinh doanh va dat muc tiéu deé ra.

- Tao diéu kién cho nguoi lao ddng, dac biét 1a cac can bo tré, can bo
gi6i tham gia cac 16p dao tao trd thanh can bo nong cdt ciia Cong ty.

- Nang cao nang luc quan 1y cho céac lanh dao phong, don vi truc
thudc, doi, tram duong day, dac bi€t ban lanh dao Cong ty.

Bing 3.1: D kién lao dpng khoi Truyén tai dén nim 2020

TT Sé luong, co ciu lao dong Pén nam 2020
1 Ty 1€ lao dong Tang 9,5%
2 Ty I¢ sau dai hoc Chiém ty trong 1-2 %
3 | Ty lé dai hoc Chiém ty trong 22-25 %
4 | Ty1é cao dang Chiém ty trong 17-23 %
5 | Ty 1é cong nhan ki thuat Chiém ty trong 45-50 %

(Nguon: Phong Té chitc can bé & lao dong)
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3.1.3. Mt s6 quan diém c6 tinh nguyén tic

- Tat ca lao dong déu co quyén duoc hoc tap va dao tao nhu nhau.

- bam bao hiéu qua dao tao can bo cho muvj tiéu dat ra.

- Pao tao phai dap tmg yéu ciu phat trién cua Cong ty, gin véi viée sir
dung hiéu qua ngudn nhén luc.
3.2. CAC GIAI PHAP CU THE

3.2.1. Hoan thién khau xac dinh muc tiéu dao tao

Cong ty phai xuat phat tir chién lugc, ké hoach phat trién cua doanh
nghi€p minh va danh gia nguén luc hién c6 dé xac dinh muc tiéu dao tao cho
nguoi lao dong trong nhiing nam toi.

Cong tac hoan thién xay dung muc tiéu dao tao phai trén mo hinh xac

dinh muc tiéu dao tao nhu sau:

Phdn tich moi truong bén ngoai Phan tich NNL hién tai:
l -Kha nang phat trién cia NV
Phan tich moi trong ben trong -Bongcocua Ny

l

Xy dumg chitn leoc kinh doanh doanh

l

Chien lrge phat trien NNL

A

Bap tng

Pao tao Tim kiém sw phu hop

Can can cur vao bang ti€u chuan danh gia vé can bd quan ly va nhan
vién truc ti€p dé co co sd cho viéc danh gia muc tiéu dao tao. Ngoai ra, Cong

ty can c6 phuong phap muc tiéu rd rang nhu bang 3.2.
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Bdng 3.2. Phuwong phap xdc dinh muc tiéu dao tao

Ngay | Nguoi chuan bi: ‘ Tén cong viéc: ‘ Phong, don vi:
Nhirng kién thirc va k§ nang | Sau khi dao tao nhan vién | Nhan vién can duoc
con thiéu trong qua trinh lam | phai c6 cac k¥ ning (Muc | dao tao vé (Noi
viée tiéu dao tao) dung dao tao)
1. Sy hiéu biét 1. Biét vé
- Kién thire quan Iy - Quan ly doanh nghiép - Pién tir vién
- Kién thirc chuyén mén - Cong nghé thong tin thong, CNTT
- Ngoai ngit - Hé thong dudng day - Kinh té
- Ky ning khai thac van hanh | - K¥ thuat dién, ké toan - Tin hoc van phong
duong day - Quy trinh KT AT dién - Ngoai ngir
2. Cac ky nang vé 2. C6 thé lam dugc
- Quan ly - Tai cac phong ban, don
- Quan 1y van hanh duong vi, tram dugc phan cong
day, TBA.
- Sira chira, xay lap dién.
3. Quan diém, thai d6 vé 3. C6 quan diém, thai do

3.2.2. Hoan thién ndi dung kién thirc dao tao

Noi dung kién thirc dio tao phai ding v6i muc tiéu dat ra bu dip
nhiing kién thirc, k§ ning thuc sy thiéu hut cua nguoi lao dong trong cong
vi€c, phai xac dinh cu thé tung dbi tuong nham déo tao dang nguoi ding
viéc.

Xay dung hoan thién ndi dung gidng day theo tung giai doan, tirng
nhom ddi tugng.

Bén canh d6, Cong ty phdi c6 mot doi ngli gidng vién co trinh do
chuyén mon cao va k¥ ning su pham tot dé truyén dat kién thirc.

Tuy thudc vao ddi tugng lao dong khac nhau, Cong ty c6 phuong
phap, ndi dung dao tao thich hop.

- P6i v6i lao dong méi tuyén vao nén coé ndi dung dao tao dinh hudng
ban dau nham gitp nhan vién nam ro tinh hinh thyc té, duong 161, chinh sach
cua Cong ty.

- béi véi lao dong chuyén mén, Cong ty nén lya chon ndi dung dao
tao sat voi thuc té, trang bi cho ho diy du vé ky ning va chuyén mén.
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- Pbi voi can bd quan 1y can dao tao kién thirc quan 1y, kién thirc xa
hoi, nang cao kha nang tu duy, phdn doan, c6 kha ndng st dung thanh
thao ngoai ngit, tin hoc, dao tao chuyén sau gan véi dao tao thyc tién, xac
dinh d6i tugng va tép trung dao tao sau cho mot s6 can bo dé hinh thanh
doi ngii chuyén gia cho mgt so linh vuc phuc vu yéu cau phat trién 1au dai
cua Cong ty.

3.2.3. Lua chon phuwong phap dao tao

C6 rat nhiéu phuong phap dao tao khac nhau va viéc chon Iya phuong
phap dao tao hop 1y c6 anh hudng rat 1on dén chét lugng ddo tao va viée tiép
thu cua hoc vién. Viéc ap dung nhiéu phuong phap dio tao khac nhau con
gitp cho bd phan lam cong tic dao tao so sanh dugc nhimg wu diém va
nhugc diém cia mdi phuong phap dé lya chon phuong phap hiéu qua nhét
cho don vi minh trong timg giai doan cu thé.

- P6i voi can bo lanh dao, quan 1y: st dung phuong phap dao tao
ngoai cong viéc dé nang cao ning luc quan 1y, ky ning giao tiép, trinh do
chuyén moén nghi€p vu ciing nhu ngoai ngii, vi tinh ... vdi cac hinh thuc
khac nhau.

- P6i v6i can bo chuyén mon: c6 thé van dung ca hai phuong phap
dao tao trong cong viéc va ngoai cong viéc.

- Déi voi cong nhén truc tiép san xuat: str dung phuong phép dao tao
trong cong viéc theo kiéu chi dan, kém cap tai noi lam viéc dugc cac quan ly
giau kinh nghiém huéng dan céac ki ning, chia sé kinh nghiém cong viéc.

- P6i voi cong nhan truc tiép san xuit mai tuyén: Phan 16n ho di duoc
dao tao 1y thuyét bai ban nhung chua duoc thuc hanh nhidu. Cong ty nén ap
dung phuong phap hoc nghé cho ho tham gia ngay vao tién trinh thuc hién
cong viéc tai hién truong.

3.2.4. Hoan thién cong tac xay dung ké hoach dao tao

Dé ké hoach dao tao hing nim mang tinh khoa hoc, tac gia dé& xuét

phuong 4n 1ap ké hoach dao tao tai Cong ty trong thoi gian dén nhu sau:
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+ Can ¢t nhu ciu theo khung dao tao da dugc xac dinh x4y dung ké
hoach dao tao va xac dinh ndi dung dé nghi Cong ty dao tao.

+ Giam dbc Cong ty s& quyét dinh viéc to chic 10p, xac dinh ddi
tuong, ndi dung, thoi gian, ...;

+ Giam dbc Cong ty bd tri, sip xép can b theo dung nodi dung dao
tao, dao tao dung nguoi, ding viéc va st dung kinh phi dao tao ding quy
dinh.

bé cong tac xay dung ké hoach dao tao hoan chinh va c6 thé thuc hién
thi phai xac dinh dung nhu cau dao tao va dbi tugng can dao tao.

a. Hodn thién khéu xdc dinh nhu cau dao tao

Cong ty can phai nghién ctru hoan thién cong tac danh gid nhu ciu va
1ap ké hoach dao tao. Viéc danh gia nhu cau dao tao phai trai qua phan tich ba
ndi dung la phan tich doanh nghiép, phan tich cong viéc va phan tich nhan
vién.

Pé xac dinh nhu ciu dao tao mot cach chinh xac thi Cong ty nén tién

hanh phan tich cong viéc theo tién trinh sau:

Hac dmh muc dich s dung thing tin phéan tich doanh nghiép

l

Thu thép thing tin

.

Liya chon cac cing vige tiéu hify

L

Thu thip thing tin phin tich cing wiéc

|

Kiém tra théng tin w1 cac thanh wign

i

Trién khai bang md ti cing vigc va tiéu chudn cing viéc

Sau khi phan tich cong viéc, Cong ty nén xay dung bang mo ta cong viéc.

Béang mo ta cong viée s€ cho biet nhan vién lam cai gi, lam nhu thé nao.
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Sau khi da thuc hién ddy da cac quy trinh trén, Cong ty s& xac dinh
doi tugng dao tao sau do vach ra thoi gian dao tao.

b. Lwa chon déi twgng dao tao chinh xdc

Dbi tugng dao tao cua Cong ty chua duoc quy hoach rd rang. Trong
thoi gian dén can tién hanh ra soat lai tit ca cac bod phéan dé phuc vu tdt hon
cong viéc cua minh.

Déi tuong 1a lao dong quan 1y, can xem xét nang luc, tudi va cac yéu
t6 khac dé tién hanh quy hoach va xac dinh ddi tuong can thiét gii di dao tao
theo cac ndi dung chuyén mén khac nhau nham phuc vu cong tac quan 1y.

Pbi tugng 1a lao dong nghiép vu va ddi twong lao dong truc tiép san
xuét can ra soat lai tai cac phong, don vi truc thudc dé xac dinh nhiing lao
dong con thiéu kién thirc, k¥ ning can dugc bd sung, hodc cac lao dong nay
can thiét phai dio tao dé dap g yéu cau méi trong cong viéc.

c. Xdac dinh thoi gian dao tao:

Viéc xac dinh thoi gian dio tao cu thé tiy thudc vao timg ddi tuong,
nganh nghé, loai hinh dao tao khac nhau.

- Pao tao ng‘fm han, dudi 3 thang: dao tao bd sung nhitng kién thirc, ky
nang co ban con thiéu. Tuy theo ndi dung ma thoi gian dao tao ngin han nay
ciing ap dung cho nhan vién mai hodc nhéan vién luan chuyén cong viéc.

- Pao tao tir 3 thang dén dudi 1 nam: dao tao nang cao kién thuc, ky
nang chuyén moén. Dbi véi loai hinh nay, dbi tuong ap dung 1a cac cip quan
ly, giam sat va nhitg nhan vién duoc danh gia cao vé nang lyc, chuyén mén.

- Pao tao véi thoi gian trén 1 ndm: dao tao nhiing linh vuc can dao
tao médi, chuyén sdu vé chuyén mon nghiép vu k¥ thuat hodc dao tao ning
cao trinh d6 bao gém dao tao trung cép chinh tri, cao cép chinh tri, thac si,
tién si.

3.2.5. Sir dung c6 hiéu qua nhat ngudn kinh phi dao tao

- Hoi ddng dao tao phai xay dung mot nhom can bd 6 uy tin dé quan

1y ngudn kinh phi.
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- Ngudn kinh phi dao tao can dugc huy dong tir nhiéu ngudn khac
nhau trir quy luong.

- Viéc thu chi phai tién hanh chi tiét va cu thé.

- Chi phi cho cac khoa dao tao phai dugc can clr vao muyc tiéu lau dai
da dugc ké hoach dé tinh chinh xac cu thé ting nam.

Ngoai ra, Cong ty ciing ¢ thé huy dong tir ngudi lao dong bang cach
tao diéu kién thuan loi vé thoi gian dé nguoi lao dong tu ndng cao nghiép vu
chuyén mon bang tién ciia chinh ban than ho bo ra.

3.2.6. Ting cudng cong tac danh gia két qua dao tao

Cong ty phai ting cudng cong tac giam sat, danh gia thuong xuyén, to
chte danh gia ngay trong khi sau dao tao va ngay ca sau khi dao tao bing
cach st dung cac mo hinh danh gia hiéu qua dao tao, Cong ty c6 thé phdi
hop nhiéu cach danh gia nhu: phan tich thuc nghiém va danh gia nhiing thay
ddi cua nguoi hoc, sir dung phiéu khao sat nhan vién ddi véi chuong trinh
dao tao ciing nhu van dung cac mo hinh dénh gia két qua va hiéu qua trong
dao tao.

3.2.7. Hoan thién chinh sich sau dao tao

Trong thodi gian t6i Cong ty can hoan thién mot s6 chinh sach dang
dan va cong bang dbi v6i can bo, nhan vién sau khi dugc dao tao.

- Hoan thién ché d6 dai ngd: nén tra luong dya vao tham nién, k¥ ning
va mirc d¢ hoan thanh coéng viéc.

- Hoan thién chinh sach vé bd tri, d& bat va bo nhiém

Cong ty can xay dung tiéu chi rd rang va nhat quan trong viéc dé bat
nhan vién. Viéc dé bat can b phai gan véi két qua va hidu qua cong viéc
hoan thanh. Cong ty can thuc hién chinh sach luan chuyén can bd quan 1y &
cac bo phan dé nam bét toan bo qué trinh hoat dong kinh doanh tai Cong ty
trude khi bo nhiém vao vi tri cao hon va tranh nham chan trong cong viéc
ctia ho. Viéc cir di hoc ciia Cong ty can c6 mot 19 trinh, nhitng vin ban phap
1y, nhitng cam két, hd trg kinh phi cho ngudi di hoc ciing nhu co ché boi
thuong thiét hai néu cac bén khong thuc hién dung cam két.
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3.3. KIEN NGHI

- Kién nghi vdi co quan cht quan cho phép chu dong trong ngudn von
déu tu dao tao nguén nhan lyc. Nang cao dinh mirc cho dao tao nguén nhan luc.

- Cai thién lai cac chinh sach dé khuyén khich nguoi lao dong dong
gop st lue, tri tué cho cong ty nhiéu hon, gin bo véi Cong ty nhiu hon.

- M6 rong quan hé véi cac co sé dao tao trén dia phuong va khu vuc
mién Trung dé ndm bat duogc thoi gian, ké hoach ddo tao cua céac td chuc dao
tao nham xdy dung ké hoach dao tao ngudn nhén luc ctia Cong ty phu hop
v6i thi truong va chi dong duge trong cong tac san xuat kinh doanh

KET LUAN

Trong nhiing ndm qua, Cong ty Truyén tai dién 2 da xac dinh cong tac
dao tao nguén nhan lyc 1a bién phap hitu hi€u dé nang cao chét lugng doi
ngil can bd, nhan vién. Tuy nhién, céng tic ndy trong thoi gian qua van ton
tai nhiéu bat cap va han ché nhét dinh, chua khai thac hét tiém nang trong
d6i ngil can bo, nhan vién hién c6 dé dap Gmg voi yéu cau nhiém vu méi, mdi
quan hé giita dao tao va phat trién con md nhat, ngudn nhan luc chua dap
tng kip thoi véi sy phat trién cta don vi.

Luan vin “Pao tao ngudn nhan lyc tai Coéng ty Truyén tai dién 2 da
dat dugc nhing két qua nhu sau:

- P hé théng hoa nhung van dé 1y luan vé dao tao ngudn nhan lyc.
Luan vin di xac dinh dao tao ngudn nhan luc 13 yéu té quyét dinh thanh
cong cua mot doanh nghiép/td chirc trong giai doan hién nay.

- Pi phén tich duoc thyc trang cong tac dao tao ngudn nhén luc tai
Cong ty thoi gian qua, rat ra nhan xét, danh gia nhitng thanh cong cling nhu
ton tai trong cong tac ndy va nguyén nhan ciia nhitng han ché do.

- Luan vin da dé xuat mot sd dinh huéng, giai phap nham hoan thién
cong tac dao tao ngudn nhan lyc tai Cong ty trong thoi gian t6i, gop phan
xdy dung doi ngii can bd, nhan vién co chit luong, dap ung yéu ciu phat

trién cua Cong ty trong thoi gian téi.
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