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1
MO PAU

1. Ly do chon d@ tai

Trong xu thé hoi nhap va toan cau hoa, cac doanh nghiép phai
dbi mat v6i su thay d6i nhanh chong cia khoa hoc k¥ thuat va cong
nghé. Mdi loai san pham ra doi 1a dé dap ing nhu ciu cua xa hoi. Dau
nhon ciing vy, hién dai hoa va cong nghiép héa ngiy cang phat trién,
mat hang ndy cang c6 vai tro quan trong dap tng nhu ciu bao vé, duy
tri dong co, phuc vu san xuat cho cac nganh coéng nghiép ning hién
nay nhu; dau phuc vu cho qui trinh gia cong co khi, dau cho nganh san
xuit day cap dién, luyén kim...v.v. Dau kéo Valvoline 13 mot trong
nhitng thuong hi¢u ndi tiéng di xam nhéap vao thi truong Viét Nam
trong nhimg nim gan day, dong gop khong nho vao viée giai quyét
cic van dé vé boi tron, bao vé dong co, may modc cua ca nhan, cia
doanh nghiép dat biét 1 nhu ciu vé& dau cong nghiép.

Cudc chién trong nganh cong nghiép dau nhon dién ra timg
ngdy va quanh nim. Nim 2014, dugc danh gia van tiép tuc ting
trudong cham, tuy nhién, véi thi trudng 90 triéu dan va van trong giai
doan dau cua qua trinh "cong nghiép hoa" thi thi truong Dau nhon
Viét Nam van du chd cho tat ca nguoi tham gia. Nhung su thanh cong
s& dén voi nhan hiéu biét phat huy su hiéu biét thi truong va mot chinh
sach diing din.

Céc doanh nghiép san xuit — thuong mai - dich vu trong qua
trinh hoat dong kinh doanh phai dap mg dugc nhu cau cia thi truong.
Phai cung cAp nhiing san pham - c6 gid ca, dich vu, chat lugng tét véi
chi phi san xuat hop ly. Bai toan kho dé doanh nghiép duy tri sy ton
tai, én dinh va phat trién do6 1a yéu tb séng con.

Sy tOn tai va phat trién ctia mot doanh nghiép phu thudc vao

viéc xay dung chinh sach, chién luge dung dan. Quéng thoi gian thing



2

tram trong kinh doanh, doanh nghiép phai c6 phuong hudng riéng va
tan dung hiéu qua cac ngudn luc cia minh dé dwa doanh nghiép di 1én.
Dé tai nay nghién ctru vé linh vuc diu béi tron cho nganh Day va Cap
Dién con rit moi, chua c6 tic gia nao nghién ciru. Pay 1a thi truong
tiém nang va trong twong lai rat phat trién.

Dau kéo VALVOLINE la san pham chuyén biét, linh vyuc cong
ngh¢ cao rat can thiét trong quy trinh san xuat Day va Cap Dién. Day la
thi truong tiém ning va co thi phan tot va 1a san pham chu lyc cua Cty
nén tic gia mubn xdy dung dé tai nay nham xay dung chinh sach
Marketing gitp CTy giit ving thi phan va phat trién hiéu qua hon nita,
hudng dén nha cung cip Dau kéo cho kim loai hang dau tai Viét Nam.

Coéng ty Minh Nguyén Quang 1a mdt cong ty moi, chua tén
tudi hoat dong trong linh vuc dau boi tron, Marketing dong vai tro
quan trong trong qua trinh quang ba san phdm, thu huat va duy tri 1ong
trung thanh cta khach hang. Tuy nhién, cac chuong trinh Marketing
cua cong ty van chua that sy tao duogc an tuong cho khéach hang, chua
¢6 tinh sang tao va con nhiéu bat cdp trong chinh sich Marketing.
Xuit phat tir nhitng nhan dinh vé thi truong va bat cap trong chinh
sach v& Marketing. Tac gia chon dé tai “Chinh sdch marketing ciia
cong ty TNHH TM-DV Minh Nguyén Quang cho sin phim dau
kéo Valvoline” véi mong mudn dua ra mot s6 giai phap dé hoan thién
chinh sach Marketing nhim déng gop vao su phat trién cia cong ty.

2. Muc tiéu nghién ciru

> Muc tiéu tong quat

Xay dung chinh sich Marketing cho san pham dau kéo
Valvoline tai cong ty Minh Nguyén Quang.

> Muc tiéu cu thé

- Hé thdng hoa nhimg 1y luan co ban vé chinh sach Marketing

doi1 voi san pham.
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- Phan tich thyc trang vé chinh sach Marketing cua cong ty
Minh Nguyén Quang ddi v6i san pham dau kéo Valvoline.

- Xay dung va Lya chon chinh sach phu hgp véi cac co hoi va
thach thirc hién nay, huéng dén tuong lai va tan dung tot ndi luc cong ty.

- P& xuat cac giai phap, kién nghi nham thyc hién chinh sach
Marketing d6i voi san phim dau kéo VALVOLINE cho thj truong
nganh Day va Cap dién cia CTY TNHH TM — DV MINH NGUYEN
QUANG phat trién hiéu qua hon trong tuwong lai.

3. Pdi twong va pham vi nghién ciru

3.1. Déi twong nghién ciru

Céac san phdm dau kéo Valvoline, tién trinh xdy dung céc
chinh sach Marketing cho san pham dau kéo Valvoline tai cong ty
Minh Nguyén Quang.

3.2. Pham vi nghién ciru

- Pham vi khéng gian: Tép trung nghién ctru dién hinh & cong
ty Minh Nguyén Quang. Pham vi tap trung trén thi truong TP.HCM.

- Pham vi san pham: San phim Valvoline c6 dai san pham
rong, trong dé tai nay chi d& cap dén cac san pham dau kéo Valvoline
cong nghiép (dau thuy luc, ddu kéo cho nganh diy va cap dién, dau
cho nganh gia cong co khi, dau banh ring cong nghiép).

- Pham vi thoi gian: Dé tai tap trung nghién ctru thuc trang vé
chinh sach Marketing cho san phim diu kéo Vavoline cta cong ty
Minh nguyén Quang trén thi truong Tp.HCM trong khoang thoi gian
tir 2012 dén 2014, va dinh huéng dén nam 2020.

4. Phuwong phap nghién ciru

Trong qua trinh thuc hién luin vin, nhim dam bao tinh khoa
hoc va thuc tién cac van dé nghién ctru, ludn van du kién két hop cac
phuong phap sau.:

- Phuong phép diéu tra thong ke.
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- Phuong phép phan tich tai liéu.

- Phuong phéap tham vén - y kién chuyén gia.

- Phuong phap téng hop.

5. B6 cuc luin vin

Ngoai phan mo dau, phan két luan va danh muyc tai liéu tham

khao, luan vin gdm 3 chuong, cu thé nhu sau:

- Chuong 1: Co s6 Iy thuyét v& chinh séch Marketing cho
san pham tai doanh nghiép.

- Chuong 2: Thyc trang hoach dinh chinh saich Marketing cho
san pham dau kéo Valvoline tai Cty Minh Nguyén Quang.

- Chuong 3: Xay dung chinh sach Marketing san pham dau
kéo Valvoline tai Cty Minh Nguyén Quang.

6. Tong quan tai liéu nghién ciru

CHUONG 1
CO SO LY THUYET VE CHINH SACH MARKETING
CHO SAN PHAM TAI DOANH NGHIEP

1.1. CAC KHAI NIEM

1.1.1 Khai niém vé Marketing

Marketing bt ngudn tir thuat ngit tiéng Anh, nghia den cta no
1a “lam thi truong”. Thuat ngit “Marketing” duoc sir dung lan dau tién
vao nam 1900 trén giang duong truong dai hoc téng hop Michigan &
My. cho dén nay, mén hoc Marketing di khong ngirng dugc bd sung
vé noi dung ciia minh thong qua nhan thirc ngay cang day du vé vai
trd ctia Marketing trong san xuét kinh doanh.

NOGi tom lai, Marketing trong DN 1a mét triét 1y kinh doanh vi

khach hang, dam bao cho toan bd cac hoat dong cuia td chirc phai

huéng t6i khach hang. Mubn vay, t6 chirc phai xac dinh ding duoc
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nhu cau, mong mudn cia khach hang va thoa man cac nhu cau d6 mot
cach c6 hiéu qua.

» Muc tiéu, chirc néing, vai tré va nhiém vu ciia Marketing:

Muc tiéu: Tu dinh nghia trén chung ta co thé xac dinh dugc
muc tiéu chinh cia Marketing 1a: Thoa mén khach hang; Chién thing
canh tranh; Loi nhuan lau dai.

Chirc niing: Marketing c6 chirc nang lam cho san pham luén
ludn thich g véi nhu cau thi truong, san pham hap din ngudi mua vi
c6 nhiing dic tinh st dung luén cai tién, nang cao hodc ddi méi.
Marketing kich thich sy nghién ctru va cai tién, no khong lam cong
viéc cuia cac nha k¥ thuat ciia cac nha cong nghé san xuat, nhung no
chi ra cho ho biét can phai san xudt gi? San xuat nhu thé nao? San
xut voi khdi lugng bao nhiéu va bao gid dua nd vao thi truong?

Vai tro va nhiém vu: Marketing c6 vai trd quan trong trong
kinh doanh. N6 huéng dan chi dao va phdi hop cac hoat dong san xut
kinh doanh ctia doanh nghiép. Nho cac hoat ddng Marketing cac quyét
dinh dé ra trong san xuét kinh doanh c6 co so khoa hoc viing chéc
hon, xi nghiép c6 diéu kién va thong tin ddy du hon théa min moi yéu
cau ctia khach hang.

1.1.2. Khai niém vé Marketing Mix

Marketing Mix 1a mot trong sé nhitng khai niém then chdt cta
tiép thi hién dai. Marketing Mix duoc dinh nghia nhu sau:

Marketing Mix con dugc goi 1a Marketing hon hop. Chinh sach
marketing mix dugc doanh nghiép st dung dé dat dugc trong tim tiép
thi trong thi truong muc tiéu. Co nhiéu yéu td khac nhau duoc sur dung
trong Marketing Mix dé thich g v6i tinh hudng cua thi trudng, han
ché rui ro va thu dugc loi nhuén t6i da cho doanh nghiép. Cac yéu t6
clia Marketing Mix bao gém: San pham; Gia ca; Phan phdi; Truyén

thong ¢ dong.
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> Cac yéu to anh huong dén Marketing — Mix

Trong qua trinh van dung, cac chinh sach ctia Marketing —
Mix chiju tac dong boi cac nhan t6 nhu: vi tri cia doanh nghiép trén thi
truong, tinh hudng cia thi trudng, vong doi san pham, tinh chit cua
hang hoa...

1.1.3. Khai niém vé chinh sich Marketing

Chinh sach Marketing la tap hop nhiing quyét dinh hay nhitng
cong cu Marketing ma doanh nghiép sir dung dé dat dugc cac muc tiéu
trong mot thi trudng da chon. Cac quyét dinh, dé tai quan tam do6 1a
quyét dinh vé thi truong muc tiéu, dinh vi san pham trén thi truong muc
tidu, quyét dinh vé san pham, gia, phan phdi va truyén thdng cé dong.

» Ban chat, vai tro va cac loai chinh s&ch Marketing

Ban chat: Chinh sach Marketing 1a sy Ii luan (logic)
Marketing nho @6 mét don vi kinh doanh hy vong dat dugc cac muc
tiéu Marketing ciia minh. Chinh sach Marketing bao gém céac chinh
sach chuyén biét lién quan dén thi trudng muc tiéu, Marketing mix va
ngan sach Marketing. Do chiu tac dong cua nhiéu yéu td, nén khi xay
dung chinh sach Marketing phai xuét phét tir nhiéu can ctr khéc nhau.
C6 ba can ctr chu yéu ma ngudi ta goi 1 tam gidc chinh sach 1a: can
ctr vao khach hang; can ctr vao kha nang cua doanh nghiép; can cu
véo dbi tha canh tranh.

Vai tro caa chinh sach Marketing: Chinh sdch Marketing
vach ra nhirng nét I6n trong hoat dong Marketing cua mot doanh
nghiép, tir viéc lva chon chinh sach phéat trién, chinh sach canh tranh
cho dén viéc xay dung cac chuong trinh hoat dong cu thé thich hop,
nho d6 mot don vi kinh doanh hi vong dat duwoc cac muc tiéu
Marketing ciia minh va 1a ban dap dé dat dugc muc tiéu chung cua
doanh nghiép.

Céc loai chinh sach Marketing: C6 nhiéu cach tiép can khac
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nhau khi phéan loai chinh sach Marketing cua doanh nghiép dudi
nhitng hoan canh khac nhau. Dudi day 1a mét sé loai hinh chinh sach
Marketing dién hinh:
+ Theo vi thé canh tranh trén thi truong
+ Theo sy phan tich ma tran thi phan tang truong
+ Theo cach tiép can san pham — thi truong
+ Theo cach tiép can vé phdi hop céc bién sé Marketing
1.2. TIEN TRINH HOACH PINH CHiNH SACH MARKETING
CHO SAN PHAM DAU KEO VALVOLINE CUA DOANH
NGHIEP
1.2.1. Phén tich méi trwedng Marketing
Khi mot doanh nghiép duoc thanh l1ap, chic chin né s& bi anh
hudng bdi modi truong Marketing ma nd hoat dong va canh tranh. Néi
chung, méi truong Marketing bao gdbm mdi truong vi md va moi
trudng vi mo.
> Mbi trwomg vi mé: Nhan khau hoc; Méi truong kinh té;
Moi truong tu nhién; Moéi truong cdng nghé; Moi treong chinh tri;
Moi truong van hoa.
> M&éi treong vi mo: Khéach hang; Nha cung cip; Nha phan
phdi; Béi tha canh tranh; Cong chdng.
> MBdi truong bén trong: Trong khi thiét 1ap ké hoach
marketing, cac chuyén gia marketing can phai xem xét cac nguon lyc
hitu hinh c6 thé thiy dugc va dinh dang dwoc, bao gom: ngudn lyc tai
chinh, t6 chirc, cac diéu kién vat chat va cong nghé. Con cac nguon vo
hinh bao gom: nhan sy, kha ning cai tién va danh tiéng. T4t ca cac
nhom cd quan hé véi nhau nay hinh thanh nén méi trudng noi tai.
1.2.2. Xdc dinh muc tiéu va dinh hwéng chinh sach
Marketing
» Muc tiéu chinh sach Marketing



8

- Muc tiéu ting truong: chinh sach Marketing nham vao muc tiéu
ma rong qui mo toan thi trudng va tang thi phan cua doanh nghiép.

- Muyc tiéu canh tranh: Doanh nghiép s& sir dung nhiing loi thé chi
phi thap, kha ning cung cap san pham c6 gié tri cao hon véi gia ca dé
c6 thé tan cong vao cac ddi thi nham gianh duogc lgi thé canh tranh.

- Muc tiéu an toan: chinh sach Marketing cua doanh nghiép cé
muc tiéu bao vé thi phan hién c6, canh giac trudc sy tin cdng caa ddi
thu canh tranh.

» Dinh hwong chinh sach Marketing

Dinh huéng chinh sach Marketing bao gém tit ca cac hoat
dong cua doanh nghiép nhim xay dung va didu hanh chinh sach
Marketing theo mot dinh hudng théng nhat, dam bao thuc hién duoc
muc tiéu cua chién luoc phat trién chung cua doanh nghiép va muc
tiéu chinh sach Marketing. T4t ca cac chinh sach trén déu dugc xay
dung nham t6i thi treang muc tiéu.

1.2.3. Nghién ciru va lua chon thi truong muc tiéu

v Do ludng va du béo nhu cau: Doanh nghiép can uéc luong
va du b&o nhu cau hién tai va nhu ciu tuong lai cua san phim, ciing
nhu xem xét cac yéu td anh hudng dén nhu cau dé

v Phan khic thi truong: Theo Quach Thi Biu Chau (2012),
phan khdc thi truong 1a phan chia thi truong thanh nhitng phan khac
biét bang nhitng tiéu thic thich hop, qua d6 doanh nghiép ¢ thé trién
khai cac hoat dong Marketing pht hop cho mot hay mot s phan doan
thi truong.

v' Lua chon thj truong muc tiéu: la mot hoac vai doan thi
truong ma doanh nghiép lra chon va quyét dinh tap trung nd luc
Marketing vao d6 nham dat dwoc muc tiéu kinh doanh caa minh.

1.2.4. Dinh vi thi truong

DPinh vi thi truong 1a hoat dong cua doanh nghiép nhim xay
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dyng hinh anh ciia doanh nghiép trong tdm tri khach hang, dong thoi
tao dugc su khac biét ddi véi ddi thu canh tranh . Cac hoat dong trong
tam cda dinh vi:

- Thiét ké cho san pham/ thuong hiéu mét hinh anh cy thé
trong tdm tri cua khach hang muc tiéu.

- Lya chon vi thé cho san pham/thuong hiéu trén thi truong
muc tiéu.

- Tao su khac biét cho san phém/thuorng hiéu.

- Luya chon va khuéch truong cac dic diém khac biét ¢ y
nghia.

1.2.5. Xay dung cac chinh sach Marketing trong doanh
nghié¢p

> Chinh sach san pham

» Chinh sach gia

> Chinh sach phan phdi

> Chinh sach xtic tién

1.2.6. Trién khai va diéu chinh chinh sich

> Tb chirc thye hién: Viéc thuc hién chién luge marketing
thanh coéng phu thudc vao viéc cong ty to chirc bd phin marketing
thich hop, ddo tao ngudn nhan luc, phdi hop nhan su nhu thé nao, huy
ddng ngudn von tai trg cho cac chi phi, cau trac t6 chirc, vin hoa cong
ty, hé théng quyét dinh va khen thuong thich hop vao chuong trinh
hanh dong nhét quan hd tro cho chién luoc cong ty.

> Kiém tra thyc hi¢n Marketing: Day 1a cong viéc ma bat ky
mot qua trinh hoat dong nao ciing khong thé thiéu cho du 1a marketing
hay hoat dong nao khac. Hoat dong nay gitp cong ty danh gia duogc
chinh sich ma minh Iya chon c¢6 dung din khong? Trong qua trinh thuc
hién c¢6 nhimg wu diém gi, c6 nhitng han ché gi...? Tir 46, cong ty tim
cach khic phuc nhitng nhugce diém, han ché ton tai, phat huy nhitng
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diém manh ctia minh dé xay dung nhimg chinh sach hiru hiéu hon.
1.3. PAC PIEM VA XU HUONG HOAT PONG MARKETING
TRONG LINH VUC DAU NHON TAI VIET NAM

1.3.1. Gi6i thiéu chung vé dau nhom

1.3.2. Xu hwéng hoat dong Marketing vé kinh doanh dau
nhon

Thi truong Dau nhét Viét Nam trong ndm 2014 van 1a mot thi
truong "bo sita" do muc loi nhuan & mirc cao do hd tro tir gia dau goc
(base oil) dy bao & muc thdp trong nira nim 2014 (theo ICIS/ASUS
research). Gia Dau nhé6t s& khong giam, tuy nhién, s& bung nd céac
chién dich khuyén mai dé hd trg hé théng phan phdi ban hang. Mot s6
nhan hiéu doc lap nhap khau tryc tiép nhu BlackGold, GS,.v.v.. s& c6
co hoi gia ting thi phan boi gia s& giam boi sy nhanh nhay trong cap
nhat gia theo khu vuc ngoai ra do sir dung chién luge marketing truc
tiép nén nguoi tiéu dung khong "cdng" ngan sach quang cao ning né
nhu céc nhan hiéu ndi tiéng khac.
1.4. TONG QUAN BOI TRON - SAN PHAM DAU KEO
VALVOLINE

1.4.1. Ma sat va nguyén ly boi tron

1.4.2. Tong quan vé dau kéo Valvoline - Qui trinh sir dung
dau Valvoline

KET LUAN CHUONG 1
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CHUONG 2
THU'C TRANG HOACH PINH CHINH SACH MARKETING
CHO SAN PHAM DAU KEO VALVOLINE TAI
CONG TY MINH NGUYEN QUANG

2.1. QUA TRINH HINH THANH VA PHAT TRIEN CTY MINH
NGUYEN QUANG

2.1.1. Qua trinh hinh thanh

2.1.2. Co ciu t6 chirc

2.1.3. Ngudn lye kinh doanh

2.1.4. Cac linh vuc kinh doanh

- Cung cép dich vu - thiét bi - may mdc cho nganh Day Cap
bién - Co khi

- Cung cap Dau kéo Cho nganh Day va Cap Dién.

- Cung cap héa chat cho nganh gia cong co khi - phy ting 6 to

- Cung cap Dau bdi tron - thuy lec - dau duc can cho nganh
luyén thép.

- Cung cap hda chat thiét bi cho nganh dong tau - container

2.1.5. Tinh hinh kinh doanh caa céng ty trong thoi gian
qua vé san pham Valvoline

a. Tinh hinh thi trwong tiéu thu s@n pham

b. Tinh hinh thi frwéng tiéu thu san pham ddu kéo Valvoline

¢. Tinh hinh sdn xudt kinh doanh cia cong ty trong théi
gian qua

» Nhirng mat thuan lgi, khé khan:

+ Thun lgi: La dai 1y doc quyén VALVOLINE tai Viét
Nam. C6 tiém luc tai chinh manh, trinh d6 nhan vién cao - 6n dinh, uy
tin CTy duoc nhiéu doanh nghiép san xuat Day va Cap Dién biét dén
va tin tuong, van phong Cty thuan tién giao dich. K¥ thuat va chat
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luong dau kéo chiém vi tri hang dau tai Viét Nam. Cty Minh Nguyén
Quang la nha cung cép chinh cho céc thuong hiéu cap dién hang dau
tai Viét Nam va cac nha may Day va Cap Dién thé gii dau tu san
xuét tai Viét Nam nhu: Cadivi, Thinh Phat Cable, Ls-Vina Korea,
Sacom, Dai Long, Yasaki - Thailan...c6 méi quan hé khach hang tét,
tiém lyc tai chinh manh, sy dong thuan trong diéu hanh.

+ Kho khiin: Thi trudng c6 sy canh tranh gay gat, nguon
nhan lyc thiéu hut do nhay viéc, kho bdi chira hang cua Cty quy md
nho. Pay 1 nganh linh vuc céng nghé cao nén can ky thuat va bao
mat bi mat cdng nghé, hé thdng van chuyén hang thiéu linh hoat —
chua dong bd. Sy bién dong vé ty gid, chinh sach Thué nhap khau, tha
tuc Hai Quan nhiing nhiéu, cong no khach hang va quan trong tinh
hinh kinh té Viét Nam di xudng...
2.2. THUC TRANG HOACH PDINH CHINH SACH
MARKETING CHO SAN PHAM DAU KEO VALVOLINE TAI
CONG TY MINH NGUYEN QUANG

2.2.1. Méi trwong marketing ddi véi sin phim dau kéo
Valvoline

>MBobi treong vi méd: Toc do ting truong GDP; Thi truong
dau boi tron hién nay; Muc do lam phat; L&i suat; Yéu td van hoa xa
hoi; Yéu t6 chinh tri va phép luat

» Moi trweong vi mo

- Khach hang: Khich hang muc tiéu cua san pham dau
kéoValvoline 14 tat ca cac khach hang hoat dong trong linh vuc cong
nghiép. Tuy nhién san pham dau kéo Valvoline c6 cac dang khach
hang sau: Cac doanh nghiép truc tiép st dung; Cac doanh nghiép
thuong mai.

> Poi thii canh tranh: Trén thi trudng diu nhon tai Viét

Nam hién nay, san pham dau nhon c6 rat nhicu loai cua nhiéu thuong
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hiéu nodi tiéng trén thé gidi Castrol, BP, Shell. Valvoline, Total,
Chevron... va san pham trong nudc hién nay la Petrolimex.

> Thi phin cong ty: So sanh voi cic cong ty d6i thi canh
tranh hién nay ddi voi cong ty Minh Nguyén Quang vé dau boi tron
cong nghiép phuc vu cho nganh san xuat day cap dién, gia cong co khi
ché tao va cic nganh cong nghiép khéc, thi hién nay cong ty Minh
Nguyén Quang van dang din dau vé thi phan d6i v6i thi trudng
TP.HCM. P6i véi thi phin ca nudc thi Minh Nguyén Quang chi
chiém 25% vao nam 2014

2.2.2. Cong tac xay dung muc tiéu Marketing

- V& thi phan: Minh Nguyén Quang phin dau ting truong thi
phan kinh doanh tir sin pham dau kéo Vavoline tir 10 - 11% mdi nim
trén thi truong Tp HCM, va dat khoang 55% thi phan trong ca nudc
vao ndm 2015.

- V& doanh thu: phin dau dat dugc muc ting trudng 8%/nim,
ty suat loi nhuan ting 3%/nam.

- Pdy manh cong tac tiép thi, nghién ctru thi truong va kha
ning canh tranh dé mé rong thi truong trén toan lanh thd Viét Nam.

- V& san pham: Pa dang héa san phdm c6 chét lugng cao vira
dam bdo c6 191 nhuan vira xay dung hinh anh uy tin cho cong ty. Cty
dua ra myc tiéu mdi ndm phai cung cap thém 5 - 10 san phdm méi.

- Nang cao nang luc quan ly, tan dung tdi da nguén nhan lyc

2.2.3. Thi trwong muc tiéu hién tai

Thi treong muc tiéu caa cdng ty hién tai va trong nhitng nam
tiép theo 14 thi truong dau kéo cho nganh day cap dién, can thép, dau
cho nganh gia céng co khi, va cac loai dau nhon khac.

Thong qua nghién ctru thi truong, Minh Nguyén Quang chia
thi truong thanh 2 loai hinh chinh: Thi truong Tp.HCM va thi truong

bén ngoai Tp.HCM va can clr vao cach str dung, nhu cau st dung sén



14

pham cua khach hang, cic dic tinh timg loai san pham, Minh Nguyén
Quang hudng vao 2 nhom khach hang chinh: Cac doanh nghiép truc
tiép str dung, Cac doanh nghiép thuong mai.

2.2.4. Cong tac dinh vi

Véi nhitng thé manh cta minh 13 kha ning phan phdi mit
hang diu bbi tron cong nghiép Valvoline voi gia ca canh tranh, chat
lugong tdt va cac dich vu thuan lgi cho khach hang nhu: dich vu tu van
ky thuat hd tro khach hang trudc va sau khi ban hang.., Minh Nguyén
Quang dang dan tao dung cho minh hinh anh vé mét nha cung cap dau
boi tron cong nghiép v6i san pham chat lwong tbt, gia ca phai ching,
c6 ning luc, dich vu hd tro khach hang nhanh chéng nhim dam bao
loi ich cho khach hang. Véi slogan 12 “Leoi nhuén - Hi¢u qua cia dbi
tac la thanh cong cia ching t6i”

2.2.5. Cong tac xay dung chinh sach Marketing

a. Chinh sach sin phim

CTy cung cip nhiéu loai san phim dau kéo nhu: dau kéo
bong — Nhém — Thép va cac san pham coéng nghé cao cho linh vic
kéo day kim loai phuc vu cho nganh Day va Cap Dién, linh vuc gia
cong co khi ché tao, luyén kim, xay dyng, dong tau....

b. Chinh sach gia

Phuong phap dinh gia: Hién nay, phuong phap dinh gia cua
cong ty 1a phuong phap “DPinh gia cong chi phi”, con mang tinh
“hudng vao doanh nghi€p”, chua mang tinh hudng ra thi truong.

c. Chinh sdch Phén phoi

T4 chirc kénh phéan phdi cia Minh Nguyén Quang kha don gian.
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Khéach hang la
Doanh nghi¢p san
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Minh Cac cong ty
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Quang du nhon
Khéch hang la

— | Doanh nghiép san
xuét nho, khach
> hang 1¢

Hinh 2.3. So' do kénh phdn phéi ciia cong ty
Nguon: Phong kinh doanh Minh Nguyén Quang, 2014
d. Chinh sdch truyén théng va cé dong

Xac dinh dugc tim quan trong cta hoat dong truyén thong ¢
dong, hang nim cong ty trich 0.3% dén 0.5% doanh thu cho hoat dong
nay. Nhitng cong cu truyén thong cd dong hién nay ma cong ty dang
sir dung bao gdm: Quang c4o, khuyén mi, ban hanh truc tiép, quan hé
cong chiing, marketingt truc tiép.
2.3. PANH GIA CHUNG

» Thanh cong

- Dua vao Chinh sach san phim Cty da dwa ra thi trudng
nhiéu ching loai san phém ¢ chét lugng tbt, tiép can duoc nhiéu dbi
tugng khach hang. Nho vdy ma Minh Nguyén Quang luén dan dau
thi phan trén thi truong Tp HCM trong nhiing nim qua.

- Chinh sach gia can dbi giira loi nhun va doanh thu.

- Chinh sach phéan phdi don gian nhing vin dam bao muc tiéu
phat trién

> Nhiing van dé con ton tai

- Chinh sach gia ca chua that sy linh hoat vi con 1€ thudc vao

gi4 thanh tir nha san xut tai nudc ngoai va phu thudc vao nhiéu bién

dong ctia yéu to vi mo.
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- Keénh phéan phéi don gian, chua thiét 1ap nha phan phéi rong
rai trén thi truong Viét Nam, ma moi chi co hep trong thi truong
Tp.HCM gy khé khin cho viée tiép can va mo rong thi trudng.

- Chua c6 muc tiéu truyén thong rd rang, thong tin chua
hudng téi duge cac phan doan thi trudng mét cach hiéu qua nht.

» Nguyén nhéan

- Do san pham toan bd 14 nhap khau nén anh huéng 16n dén
viéc chu dong vé ngudn hang va gia ca.

- Chi phi dau tu cho co sé vét chét ciia cong ty con thap.

- Kénh phan phbi don gian gay khé khin cho viéc mé rong
thi truong

- Trinh d6 quan 1y va chit luong ngudn nhan lyc con chua
cao, chua c6 ddi ngli nghién ctru Markeing riéng biét.

- Chinh sach tuyén truyén, quang ba va phat trién thuong hiéu
ciia Minh Nguyén Quang trong nhitng nim qua con thiéu chuyén
nghiép, ngan sach cho hoat dong truyén théng co dong cta cong ty
chua dugc dau tu ding mirc ma chi dwa vao phan trim trén doanh s6
du kién.

KET LUAN CHUONG 2

CHUONG 3
XAY DUNG CHINH SACH MARKETING
CHO SAN PHAM DAU KEO VALVOLINE TAI
CONG TY MINH NGUYEN QUANG

3.1. SUMENH VA MUC TIEU KINH DOANH CUA CONG TY
3.1.1. Sir ménh
- Cung cp cac san pham dau kéo Valvoline va dich vu di kém

ngiy cang chét luong véi gia ca canh tranh, gop phan thiic day cong
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cudc xay dung - phat trién cua cong ty va dat nuéc. La mot trong
nhiing Cty cung cap dau kéo hang dau tai Viét Nam.

- Néng cao ning lyc quan 1y cho lanh dao, Cai t6 - dao tao doi
ngti hon nira, Sy hi€u qua trong kinh doanh, Minh bach trong moi hoat
dong, khong ngting nang cao thu nhap cho nhan vién trong cong ty.

- Xay dyng vin hoa doanh nghiép: doan két cling phat trién;
gin két sy thanh cong ciia mdi ca nhan ngay cang 6n dinh 16n manh
cia Cty hoa ciing voi su phat trién ctia dat nude va cong dong x4 hoi.

3.1.2. Muc tiéu kinh doanh ciia Cong ty

- Pa dang hoa san pham va dich vy, khong nging nang cao
chat lugng san pham nham dap ing nhu cdu khach hang.

- Cai thién, nang cao va ludn tim kiém khach hang mai.

- Giit vitng va phat trién thi phan tiéu thu & Tp.HCM va cac
tinh thanh con lai.

- Nang murc tang truong binh quan tir 10 - 16 %, giltt vitng vi
thé cong ty 1a nha cung cip diu kéo hang dau tai Viét Nam noi chung
va Tp.HCM ndi riéng.

- Phén d4u ting thi phan kinh doanh tir san phiam dau kéo
Tectyl- Valvoline cho nganh Day Cap Dién 1én 11 % trén thi trudng
TP.HCM — Cac khu Cong Nghiép Binh Duong - Pong Nai — Long An
— Ha Nbi - Hai Phong — Béac Ninh - Bac Giang — Ha Nam...

- Nang cao chét lugng dich vu, giam 6 nhiém nudc thai trong
qua trinh vén hanh, cung cip san pham da dang nham phuc vu t6t nhat
nhu cau cta khach hang.

- Ludn giit vitng top Cty cung cdp diu kéo hang dau, duy tri
vu thé hién co, luén dam bao murc ting truéng 6n dinh.

- Chuén bj tuyén dung nguén luc - dao tao doi ngli ké can dé
dap tng nhan luc.

- Nang cao nang lyc canh tranh trong tién trinh hoi nhap quéc té.
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3.2. XU HUONG CUA MOI TRUONG MARKETING TRONG
THOI GIAN TOI

3.2.1. Méi truwong vi mo

a. Moi trwong kinh té

b. Moi truwong chinh tri - Phap ludt

c. Moi trwomg nhin khdu hoc

d. Moéi trwong cong nghé

3.2.2. Méi trwong vi mo

a. Luc lwong canh tranh trong nganh

b. Cdc doi thii canh tranh tiém én

c. Khéach hang

d. Nha cung cip

e. San phim thay thé

3.2.3. Moi trwong noi bo

a. Vin hoa cong ty

b. Hé théng diéu hanh - quan ly

¢. Hoat déng nghién ciru va phét trién
3.3. MUC TIEU MARKETING TRONG THOI GIAN TOI

+ Trong thoi gian tdi 2020 cong ty can cé nhitng chinh sach
phu hop dé giir vitng va gia tang thi phan, nang cao kha ning canh
tranh, bao vé uy tin va phat huy thé manh cua cong ty.

+ Nang muc tang trudng binh quan tir 8-10%

+ Phan déu tang thi phan kinh doanh cac san pham dau kéo
Valvoline cong ty 1én 15% trén thi truong TP.HCM.

+ Nang cao chat luong dich vu, ting gi4 tri gia ting trong san
pham nhiam phyc vy tot nhat nhu cau cta khach hang dic biét 1a phan
khuc thi truong khach hang da chon lya.

+ Nang cao nang lyc canh tranh trong tién trinh hoi nhap qudc

r
A

te.



19

Muc tiéu Marketing cu thé ciia cong ty

+ Pa dang hoa san phém va dich vy, nang cao chét luong san
pham nhiam déap tng nhu cau khach hang,

+ Cai thién, nang cao va mé rong hé théng phan phéi.

+ Giir vitng va phat trién thi phan tiéu thy trén toan Tp.HCM
va cac tinh lan can.

+ Gia ting viéc gi6i thidu va quang ba san phim dén tay
khach hang qua cac phuong tién thong tin truyén thong.

3.4. PHAN POAN THI TRUONG, LUA CHON THI TRUONG
MUC TIEU VA PINH VI SAN PHAM

3.4.1. Phan doan thi truwong

Theo dy bao, thi truong san phém dau béi tron phuc vu cho
céc nganh san xuat day cap dién, gia cong co khi ché tao, san xuat phu
ting 6 td — xe may...v.v trong nudc cé téc do ting binh quan khoang
10 dén 12%. Chinh vi nhu cau thi treong 16m cho nén viéc phan doan
thi truong dong mot vai tro rat quan trong dé dinh vi san pham.

- Phan doan theo tiéu thirc dia 1y: Theo tiéu thic nay cé thé
phan chia thi trudng thanh cac khu vuc nhu: Mién Bic, Mién trung -
Tay nguyén, Mién Nam

- Theo tiéu thirc vé muc dich sir dung san pham: Khach hang
clia cong ty bao gdm cac cong ty, co s& kinh doanh. Ho mua san pham
vé dé phuc vu cho hoat dong va muc dich cua ho. Va céd hai dang
khach hang chi yéu: Khéch hang 1a cac cong ty, co s& kinh doanh;
Khach hang 14 cac cong ty tur nhan, cong ty cd phan..v.v

- Phan doan theo thé manh ctia nganh cong nghiép co sir dung
dau Valvoline: 1 cac thi trudng c6 cac nganh cong nghiép nhu: nganh
cong nghiép co khi ché tao, ngay cong nghiép ning, nganh cong
nghiép ché tao may.v.v. Cac nganh nay chi yéu tap trung & cac thanh

phd 16m, cac ving tap trung cac khu céng nghiép, khu ché xuit..v.v
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nhu Tp.HCM, Déng Nai, Viing Tau, Ha Néi..

3.4.2. Lua chon thi trwong muc tiéu

a. Ddnh gid mirc @ hdp dan ciia cdc phin doan thi trwong

Theo Philip (2003), Khi danh gia cac phan doan thi truong
khac nhau, doanh nghiép phai xem xét ba yéu t6 1a qui mod va muc
tang truong ciia ting phan doan thi truong, mirc d6 hip dan vé co
cAu cua phan doan thi trudong, nhiing myc tiéu va nguén luc cua
doanh nghiép.

Cin cr vao du bdo nhu cdu tiéu thy san pham dau kéo
Valvoline trong thoi gian tdi, can clt vao muc tiéu marketing ctia cong
ty, két hop voi khao sat ¥ kién chuyén gia. Cac phin doan duoc danh
gia theo céc ti€u thuc sau:

- Panh gia phan doan theo tiéu thire dia 1y: Qua két qua danh
gia ta lya chon thi truong muc tiéu 1a Mién Bic va mién Nam

- Panh gia phan doan theo muyc dich sir dung san pham: Qua
két qua danh gia thi nhom khach hang 13 cac doanh nghiép truc tiép sir
dung san pham 1a thi truong muc tiéu chinh cia cong ty, nhém khach
hang thuong mai 1a thi truong phu trong chién lugc phét trién cia
cOng ty trong thoi gian toi.

- Panh gia Phan doan theo thé manh ciia nganh cong nghiép
c6 str dung dau Valvoline: Theo két qua bang danh gia thi thi truong
Mién Nam 12 thi trudng muc tiéu.

b. Lwa chon thi truwong muc tiéu

- Theo tiéu thirc dia 1y: cong ty phan d4u tré thanh nha cung
cap dau boi tron cong nghiép hang dau cua Viét Nam, vi vay khach
hang cta cong ty sé 1a toan b nhirng ving mién.

- Theo muc dich sir dung san phim: khach hang la cac doanh
nghiép truc tiép sir dung san pham la thi truong muc tiéu chinh ciia
cong ty, nhom khach hang thuong mai 1a thi truong phu trong chién
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lugc phat trién ctia cong ty trong thoi gian téi.

- Theo thé manh ctia nganh coéng nghiép co6 st dung dau kéo
Valvoline: khach hang muc tiéu ciia cong ty 1a thi truong Mién Nam
va tap trung chu yéu 1a khach hang doanh nghiép truc tiép sir dung san
pham tai cac khu cong nghiép, khu ché xuit ma chinh 1a Tp.HCM.

c. Pinh vi sin phim

San pham dau kéo Valvoline cta cong ty hién nay la mot san
ph?im co chét lugng dugc san xuét theo tiéu chuan ISO. Hién nay
doanh thu ctia san pham dau kéo chiém 70% trong tong doanh thu ctia
cong ty. Vi su phat trién ctia khoa hoc thi san phdm dau Valvoline 1a
mot loai dau boi tron c6 tinh nang vuot troi vé sy bdi tron so vai cac
san pham boi tron khac.

San pham Valvoline c6 gia ca canh tranh, kém theo d6 cong ty
khéong ngimg ning cao chat lvong dich vu trude va sau khi mua hang,
nham dap tmg tdi da hoa trong viéc san xuét clia khach hang.

3.5. THIET KE CAC CHINH SACH MARKETING

3.5.1. Chinh sich vé san pham

- Chit lwong sian pham: Pa dang héa san pham 1a mot yéu tb
quan trong hang dau trong viéc tao niém tin cho khach hang.

- Nhin hiéu va bao bi san phim: Kiéu dang, mau ma, mau
sdc bao bi san pham 14 hinh thic va dang vé bén ngoai ma ngudi mua
cam nhan dugc. N6 giup khach hang nhan dién, phan biét va thu hut
16i cudn khach hang. Vi vdy, nén can cht y dén bao bi san pham, vii
n6 14 yéu t quan trong tao nén gia tri thwong hiéu cho san pham.

- Dich vu sian phim: Dich vy san phim c6 tac dung lam ting
thém gia tri san pham va 1am cho nguoi tiéu ding cam thay loi ich cua
ho dugc ting 1én khi mua san phdm cua cong ty. Vi vy, nim bt duoc
mong mudn cta ngudi sir dung va cung cap dich vu dap ung khac biét

s& 14 mot 1gi thé canh tranh bén ving clia cong ty.
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3.5.2. Chinh sach vé gia

Dé nang cao vi thé canh tranh cia san phidm dau kéo
Valvoline trén thi truong Viét Nam, thi ngoai viéc tinh gia theo gia
thanh san pham két hop voi chi phi, cong ty can phai c6 nhimng chinh
sach gia linh hoat cho timg ddi tugng khach hang, timg khu vuc va sd
lugng ma khach hang tiéu thy. Can co nhitng chinh sach khuyén mai,
da dang hoa vé hinh thtc chiét khau:

- Dinh gia ban khac nhau cho tirng thi truong.

- Chiét khau theo s lugng tiéu thu

- Chiét khau theo thanh toan

3.5.3. Chinh sach vé phan phoi

Véi myc ti€u tang san luong ti€u thy, mé rong thi truong va
dap tmg nhu cau cta khach hang, thi viéc thiét 1ap mot hé théng phan
phdi pht hop 1a cong viéc quan trong dé duy tri va phat trién khach
hang, tao kha ning canh tranh so voi dbi thi.

- T6 chirc kénh phén phdi

- Quan trj kénh phan phbi

3.5.4. Chinh sich truyén thong c6 dong

- Muyc tiéu truyén théng cb dong: Tiép tuc khic hoa hinh anh
clia cong ty trong tdm tri khach hang véi chéat luong san pham tdt;
Cung cip cac dich vy hau mii viing véi thong tin san phdm trong tdm
tri khach hang cii va phat trién khach hang méi; Kich thich khach
hang mua san phdm cua cong ty.

- Déi tugng truyén thong c6 dong: phai xdy dung cho minh
mdt chinh sich truyén thong pht hgp nham tac dong dén khach hang
muc tiéu, khach hang tiém ning ma cong ty hudng t6i.

- Cong cu truyén thong: Quang cao; Khuyén mai; Marketing
tryc tiép; Quan hé cong ching.
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3.6. GIAI PHAP HO TRQ THUC HIEN CHINH SACH

3.6.1. Nhan sy

- Piy manh cong tac ning cao nhan thic va trach nhiém, trinh
d6 chuyén mon cua nhan vién ddi véi cong tac hoi nhap kinh té quic té

- Tang cuong nang luc quan 1y doanh nghiép, giam ddc va can
bd quan 1y trong doanh nghiép vé quan tri kinh doanh, quan tri chién
luoc.

- Chu trong phét trién ngudn nhan luc doanh nghiép dap ung
duoc yéu cau doi méi cong nghé, quy trinh san xuat, kinh doanh.

3.6.2. Moi trwong

Bén canh nhirng yéu cau phap ly vé& bao vé méi trudng, ngudi
tiéu dung c6 xu hudng ngay cang quan tam tdi lya chon, sir dung cac
san pham than thién véi méi truong vi loi ich caa chinh ho va cong
ddng. Xu hudng ndy yéu ciu nha cung cap phai tao ra cac san pham
c6 tinh than thién vai moi truong va thoa man nhing tiéu chi XANH.

3.6.3. Ngan sach Marketing

Trude day ngan sach marketing dugc xac dinh dua trén tong
chi phi ban hang ctia cong ty hang nam. Trong thoi gian qua ngan sach
marketing cua cong ty chu yéu cho hoat dong quan hé cong ching va
xUc tién thwong mai, ma chua that sy tac dong dén khach hang.
3.7. KIEN NGHI

3.7.1. Kién nghi véi chinh phii

3.7.2. Kién nghi véi UBND TP Ho Chi Minh

3.7.3. Kién nghi véi CTY Minh nguyén Quang

KET LUAN CHUONG 3
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KET LUAN

Qua nghién ctru phan tich, dé tai di 1am rd co s 1y luan cua
Marketing, Marketing Mix, chinh sach Marketing cho san pham trong
doanh nghiép. trén co sé d6 van dung chinh sach cho phu hop vai diéu
kién thyc té cua cong ty.

Thi truong muc ti€u cua Cong ty Minh Nguyén Quang hién tai
va trong nhitng nim tiép theo 1a thi truong dau kéo cho nghanh day
cap dién ,can thép, diu cho nghanh gia cong co khi, va cac loai dau
nhon khac.Cong ty Chia lam 2 thi truong chinh 1a : Thi truong TP
Hcm va thi truong bén ngoai Tp Hem.

V6i chinh sach san phdm da dang, san pham chat luong tdt
dap mg nhu cau ciia ngudi tidu dung, chinh sach gia linh hoat tily vao
dbi tuong khach hang, thoi diém, viung dia 1y va muc tiéu kinh doanh
cua doanh nghiép. Véi ndi dung nghién ctru, xac dinh thi truong muc
tiéu, loi thé cua doanh nghiép, thuan loi, kho khan... va gin véi trién
vong phét trién chung cta nganh, chinh sach cta nha nudc. Viéc xay
dung chinh sach Marketing cho cong ty 1 can thiét dé gop phéan thuc
hién muc tiéu ma cong ty hudng t6i 1a: gitr vimg, gia ting thi phn,
nang cao kha ning canh tranh, bao vé uy tin va phat huy thé manh cua
cong ty, nang cao chat lugng dich vu, ting gi4 tri gia ting trong san
pham nham phuc vu tét nhat nhu cau cua khach hang dic biét 1 phan
khuc thi truong khach hang da chon lya, nang cao nang luc canh tranh
trong tién trinh hoi nhap qudc té.

Muc tiéu nay phtt hop dinh hudng phat trién ctia nha nude. Gop

phén vao viéc phat trién nganh dau kéo trong san xuit cong nghiép.



