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Tom tat:

Nghién ctru tién hanh khao sat 288 can bd vién chirc gdm 216 lao dong va 72 nha quan Iy vé
danh gia chinh sach nhan luc chat lugng cao. Két qua nghién ctru chi ra réng, mot sd chinh sach
nhu ra soat lai cac vi tri quy hoach, b sung quy hoach dung quy dinh, tién thuong, co hoi thang
tién danh cho nhan lyc chat lugng cao con nhiéu han che Trong khi d6, cac chinh sach tuyén
dung, chinh sach quy hoach, chinh sach dao tao phat trién 1a cac chinh sach quan trong tac dong
dén quan 1y ngudn nhén luc chat luong cao. Bén canh d6, cac chinh sach di twong quy hoach,
chinh sach dai ngd, chinh sach danh gia co tic dong thip hon so véi nhom chinh sach trén. Nhu
vy, dé hoan thién chinh sach nhén luc chit luong cao can tap trung vao ba chinh sach: (1) ra
so4t cac vi tri quy hoach va bo sung quy hoach ding quy dinh; (2) chinh sach tién lwong, thuong,
ché do dai ngd, ché d6 phu cap; (3) danh gia
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Abstrac:

The research surveys 288 civil servants including 216 workers and 72 managers about evaluating
the role of policies of high quality human resources. The results indicate that some policies such
as reviewing planning location in accordance with regulations, bonus and promotion
opportunities for high quality resources are limited. Meanwhile, recruitment policies, planning
policies and development planning policies are important policies affecting the high quality
human resources management. In addition, personnel planning policies, compensation policies
and evaluation policies have lower impact than previous policies. In order to improve these
policies of high quality human resources, it is necessary to focus on the three policies: the first -
scrutinizing the planning positions and supplementing the planning in accordance with the
regulations, the second - the salary, the treatment regime and the allowance regime and the third
- evaluation
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