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ABSTRACT 

 

This study investigated the factors that influence the research productivity of 

academics at one of the leading universities of Vietnam, which is anonymously named 

the Research-Oriented University (ROU).  Exploring the impacts of three sets of 

possible influences – research environment, research motivation, and research 

behaviours – the study predicted that the interconnected relationships among 

environmental factors (individual academics and the institution), research motivational 

factors, and research behavioural factors ultimately influenced the research 

productivity of ROU’s academics.  The study focused on two categories of research 

productivity outputs: 1) the total number of publishing outputs and 2) the total number 

of international refereed journal articles from 2009 to 2013. 

Since the emergence of the research university has become a new trend in 

global higher education (Altbach, Reisberg, & Rumbley, 2010), many countries have 

built research universities to serve their economic or social development, as well as to 

achieve higher status in the competitive environment of global higher education.  In 

Vietnam, some key universities of Vietnam, including ROU, have been selected by the 

Vietnamese government to be developed into internationally competitive research 

universities by 2020.  As a result, research has become an important and compulsory 

mission of ROU’s academics.  Although ROU has encouraged its staff, and even 

applied a financially punitive policy measure to try to coerce them into actively 

engaging in research and to produce publishing outputs, their research productivity is 

still significantly low, compared with that of other key universities.   

Changing academics’ working practices, attitudes and behaviours from 

teaching-intensive to teaching-and-research focused, causes challenges not only 

ROU’s academics, but also the educational leaders of this university.  It is the 

responsibility of the university to implement appropriate teaching and research policies 

which can promote the commitment of academics to the research goals of the 

university and that consequently produce high research productivity.  For that reason, 

an investigation into factors that motivate academics to undertake research, or that 

hinder them from engaging in research productively, is necessary.   

This study applied a mixed-method design that includes interviews with 

academic staff (N = 19) as well as a survey, but relies predominantly on the 

quantitative data (N = 526) to generate its results and conclusions.  Three research 

questions were explored as follows: 
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· What is the impact of research environment on research motivation?  The 

qualitative data indicated that the following factors reduced the research 

motivation of academics: a heavy teaching load; a low salary; insufficient 

professional meetings; and shortages of scholarly resources, research 

funding, and research infrastructure.  Furthermore, respondents were not 

satisfied with the university’s research policy and perceived the 

impossibility of a positive research climate in departments.  These 

qualitative results were broadly confirmed by quantitative data. 

· What is the impact of research motivation on research behaviour?  The 

qualitative data revealed that if academics were paid a better salary, were 

involved in a research group, and involved in postgraduate supervision, 

they would have a high level of research motivation which ultimately 

would influence their research behaviours.  The quantitative results found 

that there were relationships between four types of research motivation and 

three research behavioural factors: 1) the factor of research collaboration 

was influenced by intrinsic motivation, extrinsic motivation, and 

normative motivation; 2) the factor of postgraduate supervision was 

influenced by extrinsic motivation and normative motivation; and 3) the 

factor of weekly research hours, was influenced by normative motivation.  

· What is the impact of research behaviours on research productivity?  The 

quantitative analyses found the associations between research behaviours 

and two categories of publishing outputs: 1) the total number of publishing 

outputs was positively associated with research collaboration, postgraduate 

supervision, and weekly research hours and 2) the total number of 

international refereed journal articles was associated with postgraduate 

supervision and weekly research hours. 

This study makes a timely contribution to our understanding of research 

productivity in the Vietnamese Higher Education sector which can be used by 

educational leaders of Vietnamese universities.  The information may help the leaders 

of the Research-Oriented University to redesign their teaching and research policies as 

well as to provide sufficient support for academics in terms of resources and 

professional development.  If such matters are well and timely improved, the research 

productivity of ROU’s academics will be significantly increased.


