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1
MO DAU

1. Ly do chon dé tai

Trong xu thé hoi nhap va phat trién ciia dat nudc, gido duc va
dao tao dugc Pang va Nha nudc quan tdm ding muc va da dat duogc
nhitng thanh tyu to 1én. Cung véi sy nghiép phat trién chung cua dat
nudc thi gido duc va dao tao ciing khong ngimg phat trién dé dap tmg
ngudn nhan Iyc cho dit nudce, dao tao ra nhitng con ngudi toan dién
dé phuc vu cho cdng cudc cong nghiép hod, hién dai hoa dat nuéc,
xdy dung va bao vé To qudc, dua dit nude viing budc tién 1én sanh
vai cung voi bé ban nam chau.

Nhan cach dugc hinh thanh va phét trién thong qua cac hoat dong co
y thtc. Chinh trong qua trinh sdng, hoc tap, lao dong, giao luu, vui
choi giai tri... con nguoi da ty hinh thanh va phat trién nhan cach cua
minh. Vi thé, hoat dong gido duc ngoai gid 1én 16p c6 lién quan dén
viéc md rong kién thue, tu tudng, tinh cam, nang lyc, nang cao thé
luc, thé chét va tinh than caa hoc sinh.

Hoat dong gido duc ngoai gid 1én 16p 1a hoat dong gido duc
duoc thuc hién mot cach c¢6 muc dich, c6 ké hoach, ¢6 t6 chirc nham
gop phan thuce thi qua trinh dao tao, dap tng nhing nhu cu da dang
ctia doi sdng xa hoi.

Hién nay, hoat dong gido duc ngoai gio 1€n 16p 12 mot hoat
dong rat duoc coi trong, duoc trién khai va thyuc hién trong tat ca cac
nha trudng phd thong. Nhung vi nhitng 1y do khac nhau, hoat dong
nay van tién hanh mot cach thiéu déng bo, chua mang lai hidu qua
clia qua trinh dao tao trong nha truong trung hoc phd thong hién nay.
Poi khi té chlrc con tan man, chua théng nhét. Pic biét 1a to chuc
hoat dong ngoai gio 1én 16p.

Xuat phét tir nhitng co s 1y luan va thuc tién néu trén, chlng
t6i chon dé tai: "Bién phap quén Iy hoat dong gido duc ngoai giv
1én 16p & cac truong Trung hoc phd théng huyén Pic Co, tinh
Gia Lai'" dé nghién ciru.



2. Muc dich nghién ciru

Trén co s& nghién ctu 1y ludn va thyuc tién, tir 46 dé xuat
nhiing bién phap quan ly hoat dong GDNGLL ¢ céac truong Trung
hoc pho thong huyén Puc Co, tinh Gia Lai nham gép phan nang cao
chat lugng gido duc toan dién hoc sinh trung hoc phd thong trén dia
ban huyén Ptrc Co.

3. Khéch thé va dbi tweng nghién ciru

3.1. Khdch thé nghién ciru

Hoat dong GDNGLL & céc truong Trung hoc phd thong huyén
buc Co, tinh Gia Lai.

3.2. Péi twgng nghién ciru

Bién phap quan ly hoat dong GDNGLL cua hi¢u trudng ¢ cac
truong Trung hoc phd thong trén dia ban huyén Puc Co, tinh
Gia Lai.

4. Gia thuyét khoa hoc

Néu nghién ctru tim ra cac bién phap quan 1y d6i v6i hoat dong
GDNGLL hop 1y, khoa hoc va c6 tinh kha thi s& gop phan nang cao
chat luong gido duc toan dién hoc sinh & cac truong Trung hoc phd
théng huyén Birc Co, tinh Gia Lai.

5. Nhiém vu nghién ciru

- Nghién ctru 1y luan vé quan 1y hoat dong GDNGLL ¢ trudng
trung hoc phd thong.

- Khao sat thyc trang cong tdc quan 1y hoat ddng GDNGLL &
cac truong trung hoc phd thong trén dia ban huyén Puc Co, tinh
Gia Lai.

- P& xuét c4c bién phap quan Iy hiéu qua hoat dong GDNGLL
& cac truong trung hoc phd thong huyén Pic Co, tinh Gia Lai.

6. Pham vi nghién ctru

Gidi han pham vi nghién ctru 1a thuc trang quén ly hoat dong
giao duc ngoai gio 1én 16p & cac truong THPT huyén Dirc Co trong
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thoi gian tir ngm hoc 2011 - 2012 dén nay va dé xuat cac bién phap
quan ly cho giai doan 2015 - 2020.

7. Phuwong phap nghién ciru

7.1. Nhom phwong phap nghién ciru ly ludn

Thu théap, doc, phan tich, tong hop tai lidu lién quan dén d¢ tai
nghién ctru.

7.2. Nhém phwong phdp nghién civu thuc tién

- Phuong phéap quan sat

- Phuong phép diéu tra

- Phuong phap phong van

- Phuong phép lay y kién chuyén gia

- Phuong phép tong két kinh nghiém

7.3. Nhém phwong phdp hé tro

Phuong phéap toan thdng ké, xir I s6 liéu thu thap dugc

8. Pong gop cua ludn vin

Qua nghién ctru co s 1y luan va thuc tién vé& quan 1y hoat
doéng GDNGLL, luén van néu ra nhiing uu diém va han ché trong
viéc quan 1y cua hiéu trudng, tir d6 dé xuat cac bién phap quan ly
nham nang cao chit lugng hoat dong GDNGLL & cac trudng Trung
hoc pho thong trén dia ban huyén Puc Co, tinh Gia Lai.

9. Céu triic luin vin

Luan vin gdm 3 phan: Ngoai phin m& du; phan két luan va
khuyén nghi; tai liéu tham khao; phu lyc.

Phan ndi dung cua luan vin c¢6 3 chuong:

Chwong 1. Co s 1y luan vé quan 1y hoat dong GDNGLL &
truong trung hoc phd thong.

Chwong 2. Thyc trang quan ly hoat dong GDNGLL & cac
truong Trung hoc phd théng huyén Puc Co, tinh Gia Lai.

Chuong 3. Bi¢n phap quan ly hoat dong GDNGLL ¢ cac
trudmg Trung hoc phd thong huyén Duc Co, tinh Gia Lai.
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CHUONG 1
CO SO LY LUAN VE QUAN LY HOAT PONG GIAO DUC
NGOAI GIO LEN LOP O TRUONG TRUNG HQC
PHO THONG
1.1. LICH SU NGHIEN CUU VAN PE

Trén thé giGi va ¢ Viét Nam da co rat nhiéu cong trinh nghién
ctru vé 1y luan day hoc, 1y luan quan 1y gido duc noéi chung va quan
1y hoat dong giao duc ngoai gio 1én 16p nodi riéng & cac co sd giao
duc va dao tao. Hé thdng gido duc ciia cic qudc gia trén thé gidi
dugc cai cach theo hudng: Pao tao hoc sinh phé thong tré thanh
ngudi “ning dong, sang tao, c6 stc khoe va hiéu biét xa hoi”, ting
cuong cac hoat dong ngoai khoa, giao luu, hoat dong gido duc ngoai
gio 1én 16p.

O Viét Nam nhiéu tac gia da c6 cac cong trinh nghién ctru vé
hoat ddng GDNGLL ¢ cac goc d khac nhau nhu: Pang Thuy An,
Nguyén Duc Quang, Ha Nhat Thiang, Nguyén Thi Ky, Ping Vil
Hoat, Nguyén Thi Quy... Trong nhitg nim gan ddy, c6 mot sé luan
van Thac si ciing dd nghién ciru vé& hoat dong GDNGLL & trudng
THPT da cho chung t6i thém nhiing kinh nghiém quy bau trong viéc
hoan thién ludn vin cia minh. Riéng vin d& quan 1y hoat dong
GDNGLL ¢ cac truong THPT trén dia ban huyén BPtc Co, tinh Gia
Lai chua dugc tac gia nao nghién ctru. Luan van cia chung toi di vao
nghién ctru co s& ly luan, phan tich thyc trang cong tac quan 1y hoat
dong GDNGLL, tim ra nguyén nhan va cic yéu tb tic dong lam co
s& dé xuét cac bién phap quan 1y hoat dong GDNGLL & cic truong
THPT trén dia ban huyén Ptrc Co, tinh Gia Lai.

1.2. CAC KHAI NIEM CHIiNH CUA PE TAI

1.2.1. Quén ly

Quan 1y 1a sy tac dong lién tuc c6 dinh hudng, coé chu dich cia
cha thé quan 1y 1&n khach thé quan 1y trong mot to chire théng qua
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qua trinh 1ap ké hoach, t6 chirc thuc hién, lanh dao thyuc hién va kiém
tra danh gia nham dat duoc muc tiéu dé ra.

1.2.2. Quan ly giao duc

Quan 1y gido duc 14 t6 chirc cac hoat dong day hoc. C6 t chirc
dugc cac hoat dong day hoc, thuc hién dugc cac tinh chit cua nha
truomg phd thong Viét Nam x3 hoi cha nghia, méi quan 1y duge gido
duc, tire 1a cu thé hoa duong 16i giao duc cia Dang va bién duong 16i
d6 thanh hién thue, dap ung nhu cau cua nhan dan, cia dat nude.

1.2.3. Hoat dong giao duc ngoai gio 1€n lop

Hoat dong GDNGLL la nhiing hoat dong duogc td chirc ngoai
thoi gian hoc trén 16p, duoc thé hién mot cach c6 muc dich, c6 td
chire, ¢6 ké hoach, co chwong trinh, ndi dung, phuong phap va
phuong tién ciia nha trudng nham phat trién toan dién nhan cach hoc
sinh, chudn bj cho hoc sinh budc vao cude séng mot cach tu tin, tich
cuc voi cac k¥ ning séng co ban.

1.2.4. Quan ly hoat dgng gido duc ngoai gio 1én 16p

Quan ly hoat dong GDNGLL la qua trinh ngudi can by quan
ly tac dong co6 muc dich, c6 ké hoach, dwoc lwa chon vé ndi dung,
phuong phép, phuong tién va cac hinh thirc thyc hién nham dat duogc
muc tiéu da dé ra.
1.3. HOAT PONG GIAO DUC NGOAI GIO LEN LOP O
TRUONG THPT

1.3.1. Dic diém hoc sinh trung hoc phd thong

Hoc sinh THPT 14 ltra tui mong mo, khao khat sang tao, thich
cai mdi la, hang hai nhiét tinh, lac quan yéu doi, v6 tu, trong sang...
Tuy nhién, cic em con thiéu mot sé ki nang dé hoi nhap véi xa hoi
trong sinh hoat, giao tiép. ..

13.2. Vi tri, vai tro cua hoat dong GDNGLL &
truong THPT

- Vi tri: Hoat dong GDNGLL c6é vi tri quan trong trong qua
trinh gido duc nham dinh hudng va diéu chinh qua trinh gido dyc dat



6

t61 hi€u qua cao, giup cho nha gido duc phat hién nang khiéu cua hoc
sinh dé c6 ké hoach boi dudng, phat huy ning khiéu va sir dung ning
khiéu d6 vao cudc sdng cua cac em sau nay.

- Vai tro: Hoat dong GDNGLL c6 vai tro quan trong trong qua
trinh gido duc ¢ nha truong, gitip hoc sinh mé rong, cliing cb, bd sung
kién thirc, cAp nhat thong tin, hiéu biét sdu sic vé cac thanh tyu khoa
hoc, vé lich sir dit nuéc, thdy dugce nhimg gia tri truyén thong cua
dan toc, van hoda cua nhan loai.

1.3.3. Muc tiéu cia hoat dong GDNGLL & trwong THPT

Hoat dong GDNGLL véi muc tiéu hinh thanh va phat trién
toan dién nhan cach cho hoc sinh, giup hoc sinh linh hdi hé théng tri
thirc khoa hoc vé thé gidi quan, rén luyén k¥ ning, k¥ xdo can thiét,
phat trién duoc tu duy sang tao va nhitng pham chat tich cyc cta
nhan céch.

1.3.4. Noi dung va hinh thirc hoat dong GDNGLL &
trwong THPT

a. Noi dung

Noi dung cu thé cia hoat dong GDNGLL bao gém céc van dé:
L& séng cua thanh nién trong giai doan cdng nghiép hoa, hién dai
hoa dat nude; tinh ban, tinh yéu, hén nhan va gia dinh; nhiém vu xay
dung va bao vé T6 quéc; truyén théng dan toc va truyén thong céch
mang, bao vé di san vin ho4 dan toc; thanh nién véi van dé lap than
lap nghiép; thanh nién vé6i cac van d& toan cau nhu: bao vé moi
truong song, han ché bung nd dan s6 va tinh trang déi nghéo, phong
ngtra va day Iui dich bénh hiém nghéo...; thanh nién véi cac van dé
thé gioi: Cac cong ude qubc té vé cong wdc quyén tré em, quyén
con nguoi...

b. Hinh thirc

Hoat dong GDNGLL dugc t chirc bang hinh thic rt da dang
va phong phu nhu: T chire hoi thi; thdo luan, bao cdo chuyén dé; tb
chirc hoat dong giao luu; sinh hoat cau lac b; hoat dong van hoa van
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nghé, thé duc thé thao, vui choi giai tri; hoat ddng trai; cac hoat dong
nhan dao, tir thién; bao v¢ moi truong. ..

1.3.5. Nguyén tic, quy trinh t6 chirc hoat dgng GDNGLL

a. Myt sé nguyén tic to chirc hoat dpng GDNGLL ¢
truwong THPT

- Bam bao tinh muc dich, tinh t6 chirc, tinh ké hoach

- Thé hién tinh ty nguyén, ty giac, ty quan

- Pam bao tinh tap thé

- bam bdo tinh su pham

- bam bao tinh da dang, phong phu va hiéu qua

- Pam bao tinh phu hop véi tim sinh 1y Itra tudi hoc sinh

b. Quy trinh té chirc hoat djng

Budc 1: Xac dinh yéu ciu giao duc cua hoat dong

Budc 2: Xac dinh ndi dung va hinh thic hoat dong

Budc 3: Chuén bi hoat dong

Budc 4: Tién hanh va két thiic hoat dong

Budc 5: Rut kinh nghiém va danh gia két qua hoat dong
1.4. QUAN LY HOAT PONG GDNGLL

1.4.1. Quan Iy ké hoach GDNGLL

Quan 1y ké hoach hoat dong GDNGLL 1a quan ly Muc tiéu,
yéu ciu cua hoat dong; ndi dung; phuong thirc va cach thic tién hanh
hoat dong; td chtrc thuc hién, phan bd cac nguén luc cho hoat dong
GDNGLL.

1.4.2. Quan ly ni dung chwong trinh GDNGLL

Noi dung chuong trinh hoat dong GDNGLL rat da dang va
phong phu thay di theo timg lira tudi, theo ving mién dia 1y, theo
dong chay lich sir va thoi gian, vira ¢6 tinh dia phuong, vira c6 tinh
toan cau, vira co tinh x hoi, vira van hod lich str... dam bao bam sat
ndi dung, chuong trinh quy dinh.
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1.4.3. Quan ly ddi ngii thye hién ké hoach GDNGLL

Doi ngii thuc hién ké hoach hoat dong GDNGLL bao gdm:
Ban chi dao hoat ddng GDNGLL, giao vién chu nhiém, Poan truong
VA céc tiéu ban day la luc lugng co6 vai tro dac biét trong chi dao va
td chic thuc hién cac hoat dong GDNGLL; ho chiu trach nhiém
chinh vé mét nhiém vu cu thé nhu noi dung, t chirc, trang tri, co s&
vt chat, kiém tra giam sat.

1.4.4. Quan Iy viéc to chirc thuwe hién ké hoach GDNGLL

T chirc thuc hién ké hoach hoat dong GDNGLL 1a qué trinh
ngudi quan 1y kiém tra, giam sat cac bd phan, cac thanh vién dam
bao thuc hién ding chuong trinh; sép xép, b tri cac bd phan, cac ca
nhan ding nhiém vy va phu hop véi kha nang cla tirng ngudi; phan
phéi cac nguén luc hop 1y nhét, sao cho hoat dong dat dugc hi¢u qua
cao.

1.4.5. Quan Iy co s& vat chit, thiét bi, tai chinh phuc vu cho
hoat dong GDNGLL

Quan ly céc diéu kién vé co sé vat chat, trang thiét bi phuc vu
cho céc hoat dong GDNGLL dam bao tinh hiéu qua, tranh that thoat
va hu hong, giam chét leong, tao hiéu tng kém 1am anh huong dén
cac hoat déng cua nha truong néi chung, caa hoat dong GDNGLL
nai riéng.

1.4.6. Quan Iy viéc phdi hop ciia cac lwe lwong tham gia
vao hoat dong GDNGLL

Mdi luyc lugng nay déu co nhitng thé manh dic trung khong
gidng nhau nhung c6 su hd tro nhau rat 16n trong viée t6 chirc cac
hoat dong GDNGLL mot cach hié¢u qua. Viéc phéi hop cac lyc luong
giao duc trong va ngoai nha truong chinh 1a viéc thuc hién tdt xa hoi
hoéa gido duc trong mdi nha trudng.

1.4.7. Quan ly viéc kiém tra, danh gia két qua hoat dong
GDNGLL
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Muc dich cta kiém tra, danh gia hoat dong GDNGLL la dé
dong vién, tu van va thiic ddy, khong ning vé phé binh, xép loai.
Viéc kiém tra, danh gia can tién hanh thuong xuyén va theo dinh ki
tuan, thang, vé tién do thyuc hién ké hoach. Hiéu truong cé thé truc
tiép kiém tra hodc thong qua céc thanh vién Ban chi dao, kiém tra vé
n6i dung, hinh thirc, bién phép t6 chirc, két qua gido duc vé cac mat,
né nép hoc sinh khi tham gia hoat dong, két qua cua ca hoat dong.
1.5. CAC YEU TO TAC PONG PEN HOAT PONG GDNGLL
O TRUONG THPT

1.5.1. Yéu t6 chii quan

Nguoi day; ngudi hoc; ndi dung chuong trinh; hinh thic t6
chire; niang luc ciia ngudi quan 1y 1 nhitg yéu t6 c6 tic dong dén
hi€u qua cta hoat dong GDNGLL.

1.5.2. Yéu t6 khach quan

V& co ché chinh sach; cac diéu kién vé co s& vat chit, tai
chinh, trang thiét bi, sin bdi; diéu kién kinh t& - x4 hoi cua dia
phuong, cta gia dinh hoc sinh.

* Tiéu két chwong 1

Quan ly hoat dong GDNGLL Ia hoat dong c6 muc dich, co td
chire, c6 khoa hoc cuia ngudi hiéu trudng. Vi vay, dé hoat dong nay
thuc su c6 hidu qua, cac nha quan 1y ddc biét 1a hiéu truong can phai
c¢6 nhitng bién phap quan 1y cu thé vé& chuong trinh, ké hoach thuc
hién, vé doi ngil, vé co sO vat chit, vé su phéi hop thyc hién giira cac
luc lwong tham gia va quan 1y viéc kiém tra danh gia. Hoat dong
GDNGLL dugc thyc hién c6 hiéu qua s& gop phan cung ¢ cac kién
thirc ma hoc sinh da dwoc hoc trong giod hoc chinh khéa, gop phan
thuc hién muc ti€u gido duc toan dién, hinh thanh nhan cach cho
hoc sinh.
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CHUONG 2
THUC TRANG QUAN LY HOAT PONG GIAO DUC NGOAI
GIO LEN LOP O CAC TRUONG TRUNG HQC PHO THONG
HUYEN PUC CO, TINH GIA LAI

2.1. KHAI QUAT VE PIEU KIEN TU NHIEN, KINH TE - XA
HOI, GIAO DUC VA PAO TAO HUYEN PUC CO, TINH
GIALAI

2.1.1. V& diéu kién ty nhién, dia 1y — dan cu

Puc Co 1a huyén bién gidi nam phia tay tinh Gia Lai, co tong
dién tich tu nhién 1a 723,12 km2, dan sb toan huyén 1a 68.913 nguoi
(nam 2014), trong d6 dan toc thiéu sb chiém 42,6%, bao gdm 13 dan
toc dang sinh song. Phia bic giap huyén Ia Grai, phia dong va phia
nam giap huyén Chu Prong, phia tay la duong bién gidi Viét Nam —
Campuchia dai 35 km giap v6i huyén OzaPao, tinh Ratanakiri,
Vuong quéc Campuchia. Ptirc Co 14 m6t huyén ving cao, ving siu
viing xa, diéu kién dia hinh nhiéu d6i ndi, giao thong di lai gap nhiéu
kho khan.

2.1.2. V& kinh té - xa hi

Diéu kién kinh t& con nhidu kho khin, ty 18 ho nghéo con cao,
tinh hinh trat ty an toan xa hoi con tiém 4n nhiéu yéu t6 phtc tap.

2.1.2. Vé giso duc va dao tao

Toan huyén c6 51 truong, trong do co 03 truong THPT, 14
truomg THCS, 19 trudong Tiéu hoc va 15 truong Mam non véi 21.496
hoc sinh cua 772 nhém, 16p. Quy md gido duc phat trién nhanh,
nhung van con nhiéu han ché, yéu kém nhu chit luong gido duc con
thip, cong tac quan 1y chwa that sy hiéu qua, diéu kién day hoc con
nhiéu thiéu thén, trinh do gido vién khong ddng déu. ..
2.2. KHAI QUAT QUA TRINH PIEU TRA VA KHAO SAT

2.2.1. Muc dich khdo sat
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banh gia thuc trang cong tdc quan 1y hoat dong GDNGLL ¢
cac truong THPT trén dia ban huyén Puc Co, tinh Gia Lai.

2.2.2. N§i dung khio sat

- Khao sat thuc trang nhan thire cua can b quan ly, gido vién,
can bd Poan thanh nién, phu huynh va hoc sinh vé tac dung cua hoat
dong GDNGLL.

- Khéo sat thuc trang t6 chuc hoat dong GDNGLL & céc
truong THPT trén dia ban huyén Dtic Co, tinh Gia Lai.

- Khéo sat thuc trang quan ly hoat dong GDNGLL ¢ cac
truong THPT trén dia ban huyén DPtic Co, tinh Gia Lai.

2.2.3. Pbi twong khio sat

Chung t6i tién hanh phong van, ldy y kién cua 08 hiéu truong,
pho hiéu truong. Khao sat, 1y y kién cia 50 can bo DPoan truong,
gido vién chi nhiém, gido vién bd moén va 200 hoc sinh & ca 03
truong THPT trén dia ban huyén Dtrc Co.

2.2.4. Phwong phap

Phuong phap st dung trong qua trinh khao sat 1a phuong phéap
dinh lugng; phuong phap dinh tinh; phuong phap két hop giita dinh
tinh va dinh lugng.

2.2.5. Xir Iy két qua diéu tra

Két qua sau khi thu duoc chung toi xir 1y bang Exel. Bé danh
gi4 thuc trang, ching t6i sir dung 3 thong sb co ban 1a ty 18 %, diém
trung binh cong (‘f ) va thir hang.
2.3. THUC TRANG HOAT PONG GDNGLL O CAC TRUONG
THPT HUYEN PUC CO, TINH GIA LAl

2.3.1. Thuc trang nhin thirc vé hoat ddng GDNGLL ciia
cac lyc lwgng trong nha trudng

- Thuc trang nhan thuc Vvé vai tro cia hoat dong GDNGLL voi
viéc hinh thanh va phdt trién nhan cach hoc sinh: Qua két qua khao
st cho thiy, cac ddi trong déu cho rang hoat dong GDNGLL c6 tac
dung 16n dén sy hinh thanh va phat trién nhan cach cta hoc sinh.
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- Thuc tragng nhdn thuc vé sw can thiét cia hoat dong
GDNGLL: Két qua khao sat cho thiy hau hét can b quan Iy, gido
vién va hoc sinh déu cho riang hoat dong GDNGLL 1a rét can thiét.
Nhung van con mot bd phén gido vién va hoc sinh cho réng hoat
doéng GDNGLL it can thiét, tham chi c6 hoc sinh con cho réng khong
can thiét.

- Nhén thirc vé vi tri cia hoat dong GDNGLL doi véi viéc hinh
thanh cdc kj ndng cho hoc sinh: Qua khao sat cho thay, ca 3 ddi
tuong dugc khao sat déu nhan thue duge r::ing hoat dong GDNGLL
c6 vi tri quan trong ddi véi viec phat trién tri tué, mo rong kién thuc;
hinh thanh chuin muc dao dtrc; rén luyén ki ning giao tiép, ning
cao hiéu biét, hoa nhap xa hdi va phat trién thé chat cho hoc sinh.

2.3.2. Thuc trang vé ndi dung, hinh thirc hoat ddng
GDNGLL ¢ cac treong THPT huyén Pirc Co, tinh Gia Lai

- Thuyc trang hiéu biét vé néi dung hoat dong GDNGLL: Két
qua khao sat ddi véi CBQL, GV va hoc sinh phan 16n déu cho ring
HDGDNGLL la tit ca cac hoat dong, tuy nhién van con mot sd gido
vién va hoc sinh nhan dinh con chua dung.

- Thuc trang nhdn thicc vé cdc hinh thirc 6 chirc va mirc dg
tham gia cac hoat déng GDNGLL: Qua khao sat cho thdy, c6 nhiéu
hoat dong c6 s6 lwong hoc sinh tham gia dong dao nhung khong miy
himg thd vi ddy 1a nhitng hoat dong mang tinh bét budc.

- Chat leong hoat déng GDNGLL ¢ cdc truong THPT trén dia
ban huyén Pirc Co- Hau hét cac hoat dong dugc to chirc c6 hiéu qua,
tuy nhién van con mot s6 hoat dong chwa hiéu qua.

2.3.3. Thuc trang co s& vat chit phuc vu hoat dong
GDNGLL 6 cac trwong THPT trén dia ban huyén Pirc Co

Co s vat chat con thiéu, dau tu thiéu dong bg, hidu qua quan
ly va str dung khong cao di c6 anh huéng khong nho dén hiéu qua
hoat dong GDNGLL.
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2.4. THUC TRANG QUAN LY HOAT PONG GDNGLL O
CAC TRUONG THPT HUYEN PUC CO, TINH GIA LAl

2.4.1. Thue trang quan ly xay dung ké hoach GDNGLL

K& hoach hoat dong GDNGLL dugc céc trudong xay dung tur
dau nam hoc, c6 tham khao y kién, thong nhat, trién khai thuc hién
dén tat ca gido vién va hoc sinh. Nhung qua trinh thyc hién chua
thudong xuyén, din dén hiéu qua cda cac hoat dong bi han ché.

2.4.2. Thue trang quan ly cic diéu kién thwe hién hoat
dong GDNGLL

Qua khao sat cho thdy, tinh hinh CSVC, phuong tién phuc vu
cho hoat dong GDNGLL ¢ muc kha, tot. Tuy nhién, c6 mit con han
ché nhu ché d6 boi dudng cho gido vién.

2.4.3. Thye trang quan 1y sw phdi hop giira cac luc lwong
trong va ngoai nha trwong tham gia thuc hién hoat dfng
GDNGLL

Két qua khao sat cho thy, viéc phdi hop giita cac luc luong
gido dyc trong nha trudong 1a kha tbt, tuy nhién viéc phdi hop giita
cac luc luong trong va ngoai nha truedng con nhidu han ché.

2.4.4. Thue trang quan ly cong tac kiém tra, danh gia hoat
dong GDNGLL

Qua khao sat cha thdy, cong tac kiém tra, danh gia chwa duoc
quan tim dung mic. Doi hoi lanh dao nha truong phai tién hanh
thudng xuyén, lién tuc va dong bo.

2.4.5. Thue trang cac bién phap kich thich trong quan ly
hoat dong GDNGLL

Két qua khao sat cho thdy, bién phap dong vién, khen thuéng
va bién phap thi dua 1a dat hiéu qua cao nhét.
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2.4.6. Thue trang cac yéu td tic dong dén hiéu qua quan ly
hoat dong GDNGLL & cac trwong THPT huyén Pirc Co, tinh
Gia Lai

Qua khao sat 7 yéu t6 tac dong, thi yéu té phwong phap to
churc xép thir 1; nang luc quéan ly xép thtr 2; ngudi day xép tha 3;
nguoi hoc xép thir 4; ndi dung chuong trinh xép thir 5; diéu kién co
sO vat chat xép thir 6 va cubi cing 13 nhan thirc cia phu huynh hoc
sinh xép thir 7.

2.5. NHAN XET, PANH GIA THUC TRANG QUAN LY HOAT
PONG GDNGLL G CAC TRUONG THPT HUYEN PUC CO,
TINH GIA LAl

2.5.1. Mit manh

Pa sb can bo, gido vién va hoc sinh c¢6 nhan thiuc ding vé hoat
dong GDNGLL. Céac hoat dong dugc td chire ding ndi dung, chuong
trinh, c6 mot sb hoat dong t6 chirc dat hiéu qua cao.

2.5.2. Mit yéu

Chua c6 sy dau tu thoa dang cua gido vién va lyc lugng phu
trach. O mot s6 truong hoat dong GDNGLL td chire con don diéu vé
ndi dung va hinh thuc nén hoc sinh it tham gia.

2.5.3. Thuén lgi

Co6 ndi dung, chuong trinh do B6 Gido duc va Pao tao ban
hanh, huéng dan. Co lyc luong gido vién tich cuc, nang dong. Puoc
cac lyc lugng quan tam, tao diéu kién.

2.5.4. Kho khan

Ap luc thi ctr, diéu kién co s vat chat — tai chinh, cong tac tap
huén bdi dudng cho can bd gido vién la nhitng kho khin co tac dong
dén hiéu qua hoat dong GDNGLL.
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2.5.5. Nguyén nhan ciia nhirng khé khin, han ché

a. Nguyén nhan khach quan

Chinh sach tién luwong cho gido vién con thap, ché do bdi
dudng cho gido vién va nhitng ngudi thuc hién hoat dong GDNGLL
chua that su thoa dang, chua kich thich duogc tinh tich cuc.

Diéu kién kinh té - xa hoi ctia huyén Pirc Co, tinh Gia Lai con
nhiéu kho khian, han ché.

Céc luc lugng gido duc ngoai nha trudng chua c6 su quan tam,
phéi hop tot trong viéc td chire cac hoat dong GDNGLL.

b. Nguyén nhdn chii quan

Nhan thtc cia mdt bo phan gido vién va hoc sinh chua dling
vé su can thiét va vai tro cua hoat dong GDNGLL cho hoc sinh ¢
truong THPT. Nang luc td chirc hoat doéng GDNGLL cua mét b
phén can bg, gido vién con nhiéu han ché. K¥ nang td chirc, tham gia
hoat dong GDNGLL, ky ning thuyét trinh, ky ning giai quyét vin
dé... con thiéu, tinh tich cuc chua cao.

Tiéu két chwong 2

Qua khao sat viéc td chirc va quan 1y hoat dong GDNGLL &
cac truong THPT trén dia ban huyén Pirc Co, tinh Gia Lai cho thiy,
viéc chi dao, t6 chuc thuc hién hoat dong GDNGLL ¢ cac truong
tuong ddi hidu qua. Co nhitng diéu kién thuan loi co ban ddi v6i hoat
dong GDNGLL. Bén canh dé, van con nhitng han ché can dugc khic
phuc trong thoi gian téi.

Dé hoat dong GDNGLL dugc t6 chuc thue hién mot cach co
hiéu qua, khic phuc duoc nhitng han ché, yéu kém trong cong tac to
chirc, quan 1y néu trén. Can dé ra cac bién phap quan Iy nhim nang
cao cht luong, hiéu qua hoat dong GDNGLL, gép phin nang cao
chét lugng gidao duc ctia nha truong, thyc hién tdt muc tiéu giao duc
toan dién nhan cach cho hoc sinh.
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CHUONG 3
BIEN PHAP QUAN LY HOAT PONG GIAO DUC
NGOAI GIO LEN LOP O CAC TRUONG TRUNG HQC
PHO THONG HUYEN PUC CO, TINH GIA LAI

3.1. CAC NGUYEN TAC PE XUAT BIEN PHAP

- Nguyén tic dam bao tinh muc tiéu

- Nguyén tic dam bao tinh toan dién

- Nguyén tic dam bao tinh hé thong

- Nguyén tic dam bao tinh thuc tién

- Nguyén tic dam bao tinh kha thi
3.2. CAC BIEN PHAP QUAN LY HOAT PONG GIAO DUC
NGOAI GIO LEN LOP O CAC TRUONG TRUNG HQC PHO
THONG HUYEN PUC CO, TINH GIA LAl

3.2.1. Ting cwong tuyén truyén, boi dudng nhin thirc cho
cac lue lwong vé vi tri, vai tro cia HDGDNGLL

a. Muc tiéu bién phap

Ting cudng tuyén truyén, bdi dudng nhan thirc cho cac luc
luong v& vi tri, vai trd cta hoat dong GDNGLL, sé& gitip mdi c4 nhan,
mdi bd phén s€ nhén thuc rd vé vai tro, nhiém vu cua minh tir d6 co
dong co, thai do, trach nhiém dung din trong cac mit cua hoat dong
GDNGLL.

b. Ngi dung va cdch thirc thuc hién

Nha quan 1y phai co bién phat t6t nhat dé ting cuong viéc
nhén thirc dung dén cua cén b, giao vién, nhan vién, hoc sinh va cac
luc lugng ngoai nha trudng vé hoat dong GDNGLL & truong THPT.
Mubn vay, 1anh dao nha truong can t6 chirc tuyén truyén, van dong,
quén triét, giai thich, thuyét phuc thuong xuyén, lién tuc ddi véi can
b, gido vién, co thé xem 1a hinh thtc bit budc sao cho luc lugng nay
¢6 nhan thirc mot cach dang dén nhét vé hoat dong GDNGLL.
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c. Piéu ki¢n thwce hi¢n

Viéc to chire cac hoat dong tuyén tmyén, tap huén duoc dam
bao cac diéu kién vé co s¢ vat chit, diéu kién vé thoi gian, vé cach
thirc t6 chic va vé con nguoi. Khi tién hanh bién phap nay nguoi
hiéu truong can co nhiing quy dinh, nhiing chinh sach, nguén luc
cu thé.

3.2.2. Thanh 1ap Ban Chi dao hoat dong GDNGLL

a. Muc tiéu bi¢n phap

Vi vai trd 1a “nhac trudng” trong viéc dinh hudng hoat dong,
tham muu d& xudt cho ban giam hiéu nha trudng, 14 lyc lwong chi
dao hoat dong, phdi hop vdi cac lyc luong trong va ngoai nha truong
dé t6 chuc hoat dong, Ban chi dao la lyc lugng truc tiép kiém tra,
danh gia 1am cho hoat dong GDNGLL trong nha truong duoc to
chirc mét cach hiéu qua.

b. Ngi dung va cdch thirc thuc hién

Pé hoat doéng GDNGLL tién hanh mot cach thun lgi, Ban chi
dao hoat dong c6 hiéu qua, ching t6i dé xuit mé hinh Ban chi dao
hoat dong GDNGLL ctia cic nha truong, thanh phan gdm: Trudng
ban, Ph6 ban va cac thanh vién. Ngoai ra, con ¢ cac tiéu ban giup
viéc cho Ban chi dao. Ban chi dao c6 nhi€ém vu gitip ban giam hi¢u
xdy dung chuong trinh, ké hoach hoat dong hang nim, phat dong t6
chure cac hoat dong theo ké hoach, chi dao thuc hién chuong trinh Kké
hoach, t6 chure huéng dan gido vién chu nhiém, phéi hop voi cac luc
lugng gido duc...

c. Piéu kién thwc hién

Lanh dao cac nha trudng can c6 chinh sach phi hop ddi véi
cac thanh vién ban chi dao nhu: Phat hién, dao tao va bdi dudng
nhitng c4 nhan c6 ning lyc to chirc, co tinh than trach nhiém, c6
niém dam mé; tao diéu kién vé thoi gian cho cac thanh vién ban chi
dao; hd tro vé ché do, chinh sach; khen thuong dong vién kip thoi;



18

boi dudng, tap huin nhim nang cao ky nang, nghi¢p vuy; quan tam,
tao diéu kién vé kinh phi dé t6 chirc cac hoat dong.

3.2.3. Pa dang hoia ngi dung, hinh thirc t6 chirc
HDGDNGLL

a. Muc tiéu bi¢n phap

Nbi dung phai gin lién voi cac nhiém vu, yéu cau gido duc dit
ra; phit hop voi ddc diém hoc sinh vé Itra tudi, trinh d6 nhén thirc, giéi
tinh, sttc khoé; phu hop véi thuc té. Hinh thirc t6 chire phai duoc tién
hanh mét cach da dang, sang tao, hép dan, 16i cudn hoc sinh, khong
kho khan, tranh ap dat, khong 1ap di 1ap lai.

b. Ngi dung va cdch thirc thuc hién

Noi dung bao gém cac hoat dong x& hoi, hoat dong hoc tap,
hoat d6ng vin nghé - thé duc thé thao, hoat dong van hoa, hoat dong
vui choi giai tri, hoat dong lao dong cong ich... thdng qua céac hinh
thire nhu hoi dién van nghé, hoi thao, hoi trai, cau lac bo, san choi tri
tué... va 1ong ghép vao mot sé hoat dong 16n nhu: Hoat dong X4 hoi;
hoat dong hoc tap; hoat dong vin hoéd vin nghé, thé duc thé thao;
hoat dong gido duc méi trudong; hoat dong gido duc phong chdng
HIV/AIDS, ma tuy va céc té nan xa hoi; hoat dong gido duc an toan
giao thong voi cac hoat dong cu thé.

c. Diéu kign thue hién

Khi tién hanh cac hoat déng, nguoi quan 1y phai xac dinh cac
diéu kién dam bao cho hoat dong duogc td chirc vé thoi gian va cac
ngudn luc can thiét. dam bao dén hiéu qua cua hoat dong.

3.2.4. Tiang cudng co sé vat chit, tai chinh phuc vu cho
HDGDNGLL

a. Muc tiéu bi¢n phap

Huy dong moi ngudn lyc nham ting cudng co s¢ vat chit cho
nha truong va lam thé nao dé phat huy mot cach c6 hidu qua cac diéu
kién co s¢ vat chat hién c6 cua nha truong dé hoat dong dat két
qua cao, d6 chinh la muc ti€u ctia bién phap nay.
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b. Ngi dung va cach thirc thuc hién

Lap ké hoach hang nim vé viéc st dung cic ngudn ngan sach
cho viéc ting cuong co s& vét chat, phuong tién. Quan 1y, khai thac
va st dung c6 hiéu qua cac trang thiét bi hién c6 cia nha truong.
Khuyén khich hoc sinh tu lam nhiing trang thiét bi, d0 dung don
gian. Xay dung t6t mdi lién két gira nha truong, gia dinh va xa hoi
trong viéc huy dong cac ngudn lyc.

c. Piéu kign thwce hién

Lanh dao nha trudng phai c6 chinh sach dau tu, mua sdm, stra
chira, c6 ké hoach sir dung va bao quan mot cach hop 1y. Can co su
phan cong, phan nhiém trong viéc quan 1y, sir dung va co kiém tra,
danh gia dbi véi cac trang thiét bi mot cach chat ché, hiéu qua.

3.2.5. Pay manh cong tic phoi hop ciia cic hre lwong gido
duc tham gia vao HDGDNGLL

a. Muc tiéu bién phap

Hiéu truong phai phdi két hop tot véi cac luc hugng trong va
ngoai nha trudng tham gia bao gdm hoi cha me hoc sinh, cac co quan
chinh quyén dia phuong, cong an, quan doi, y té, Poan thanh nién,
hoi phu nit, cac don vi két nghia... tham gia vao cac hoat dong
GDNGLL tao nén sirc manh tong hop, mang lai hiéu qua cao cho
hoat dong.

b. Ngi dung va cdch thirc thuc hién

Tuy theo chirc ning td chirc hoat dong cua cac don vi phdi
hop, lanh dao nha truong can dat van dé voi cac to chire ngoai nha
truong hd trg nha truong trong viéc td chic cac hoat dong
GDNGLL. Nhirng hoat dong tham quan di ngoai, cac phong trao vé
an toan giao thong, moi truong, strc khoé sinh san vi thanh nién,
phong chdng té nan xa hoi. ..

c. Diéu ki¢n thuc hién

Trong qua trinh thyc hién bién ngudi quan 1y can c6 nhiing
chinh sach hop 1y trong viéc quan Iy ciia minh d6i v6i viée phdi hop
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cua céc luc lugng nhu tang cudng kiém tra, don doc, nhic nha, dong
vién, khen thudng kip thoi, phat huy ti da vai tro ngudn lyc cia con
nguoi trong viée phdi hop cac lyc lugng.

3.2.6. Poi méi cong tac kiém tra, danh gia két qua thuc
hién HDGDNGLL

a. Muc tiéu bién phdap

Kiém tra, d4nh gia giup cho nha quan 1y qué trinh trién khai,
thuc hién ké hoach dang & murc do nio, qua d6 co su diéu chinh ké
hoach, d6n ddc, nhic nho, dong vién khich 1& dé cac bo phan tich cuc
hon, hoat dong dat dugc két qua cao.

b. Ngi dung va cdch thirc thuc hién

Cong tac kiém tra, danh gia can thyuc hién trong subt qua trinh,
dic biét 1a cong tac chuan bi, cach thirc to chirc thuc hién, tinh than
thai d6 tham gia cta hoc sinh, gido vién va két qua dat dugc. Cong
tac kiém tra dugc thuc hién béng cac hinh thirc nhu: Kiém tra thuong
xuyén; kiém tra dot xuét; kiém tra thong qua du gio; kiém tra ho so
s6 sach... muén dat duoc hiéu qua cao can thong qua Ban chi dao
hoat dong.

c. Diéu kién thwc hién

bé cong tac kiém tra, danh gia dugc thuc hién mot cach co
hiéu qua ngudi quan 1y can phai giao quyén, phan viéc cho cic b
phan li€n quan hodc cac ca nhan phu trach nhu ban chi dao, cac
truong tiéu ban, ¢ thé 1a cac thanh vién khac dé qua trinh kiém tra
duoc thuong xuyén, khach quan va hiéu qua.

3.2.7. Pong vién, khich 1¢ gido vién, hoc sinh tham gia
HDGDNGLL

a. Muc tiéu bi¢n phap

Muc tiéu ctia bién phap nay 1a bién mdi thanh vién thanh “6ng
chi” ciia chinh qua trinh 1am viéc cia minh, gitp ho tim thay niém
vui, nhin ra dugc trach nhiém va c¢6 nhitng nd luc dé hoan thanh tot
nhiém vu ctia minh.



21

b. Ngi dung va cach thirc thuc hién

Lanh dao nha truong can phai dé ra nhing bién phap nhim
day manh phong trao thi dua, thic ddy gido vién va hoc sinh tham
gia tich cuyc va 16i cubén nguoi khac tham gia mot cach tich cuc.
Pong thoi, c6 tac dung dé cao tinh than, trach nhiém va hinh thanh
mdi quan hé twong trg, gitp d& 14n nhau giita cac ca nhan va tap thé
trong nha truong.

c. Piéu kign thwce hién

Hiéu truong can hinh thanh phat trién, kich thich dong co cho
gi4o vién va hoc sinh tham gia hoat dong GDNGLL. Can dinh huéng
cho gido vién chi nhiém va cac lyc lugng gido duc cé nhiing bién
phap dong vién, khich 1¢, bdi dudng va dinh hudng cho nhitng hoc
sinh ¢6 nang khiéu tham gia tich cuc vao nhiing hoat dong phu hop
véi nang lyc cua hoc sinh.
3.3. MOI QUAN HE GIUA CAC BIEN PHAP

Trong bay bién phap quan 1y duoc dé xuét, mdi bién phap déu
¢6 nhimg wu diém va han ché nhét dinh, nhung chiing c6 mdi lién hé
chit ché nhau, tic dong va hd tro 1an nhau, khong cé bién phap quan
1y ndo 14 van ning, 1a t&i uu trong moi trudng hop. Vi vay, khi to
chirc cac hoat dong GDNGLL ngudi quan 1y can phai biét van dung,
két hop thuc hién mot cach ddng bd, nham phat huy hiéu qua timg
bién phap.
3.4. KET QUA KHAO NGHIEM

Qua két qua khao sat cho thiy, bay bién phap dé xuat déu
rat can thiét va cd tinh kha thi cao. Mdi bién phap déu c6
nhimg wu diém va thé manh riéng, nhung giira cac bién phap
c6 moi lién hé chit ché nhau, tac dong va hd tro 1dn nhau. Vi
vay, dé hoat dong GDNGLL dat dugc hiéu qua cao nguoi quan
1y can phai thyc hién mot cach thuong xuyén va dong bd cac
bién phap trén.
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Tiéu két chwong 3

Qua két qua khao nghiém cho thay, tinh hop 1y va kha thi cia
cac bién phap dwoc danh gia cao. Chung t6i tin twdng rang, cic bién
phap dé xuat trén co thé van dung trong cong tac quan 1y nham ning
cao chat lugng hoat dong GDNGLL ¢ céc truong THPT trén dia ban
huyén Dic Co, tinh Gia Lai va cac trudng THPT c6 diéu kién twong
tur, gop phan thue hién muc tiéu gido duc toan dién cho hoc sinh.
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KET LUAN VA KHUYEN NGHI

1. KET LUAN

Luan van di 1am 13 cac van dé 1y luan vé quén 1y, quan 1y gido
duc va quan 1y nha truong. Pong thoi xac dinh rd ndéi dung quan ly
hoat dong GDNGLL ¢ truong THPT, nhitng yéu to tac dong dén viéc
quan 1y hoat dong GDNGLL. Luén van da khao sat thyc trang hoat
dong GDNGLL va thuc trang quéan ly hoat dong GDNGLL ¢ céc
truong THPT trén dia ban huyén Pt Co, tinh Gia Lai. Qua két qua
khao sat cho thay: Lanh dao cac nha truong da co nhiu cb ging
trong viéc quan 1y hoat dong GDNGLL, gép phan ning cao chat
luong gido duc toan dién cta nha truong. Tuy nhién, thyuc té cong tac
quan ly hoat dong GDNGLL ciia cac nha trudng van con nhiéu khé
khan, bt cap.
2. KHUYEN NGHI

2.1. P6i véi Bo Giao duc va Pao tao

- Quy dinh ndi dung, chuong trinh dao tao HDGDNGLL & cac
truong Pai hoc su pham.

-Bb sung sach va tai liéu hoat dong GDNGLL.

- Ban hanh cac van ban vé ché do chinh sach dbi véi can bo,
gido vién phu trach hoat dong GDNGLL.

2.2. Poi véi S& Gido duc va Pao tao Gia Lai

- Tang cudng boi dudng chuyén mén, nghiép vu vé hoat dong
GDNGLL.

- PAu tu co s& vat chat, trang thiét bi phuc vu cho hoat dong
GDNGLL.

- Trong thanh tra toan dién cac truong, bén canh viéc thanh tra
hoat dong chuyén mén con can phai thanh tra hoat dong GDNGLL.

- Can t6 chire danh gia két qua HDGDNGLL, ¢6 ché d6 khen
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thuong d6i v6i cac truong thyuc hién tét.
2.3. Péi véi cac truong THPT huyén Pire Co

- Xay dung ké hoach chi tiét, ndi quy, quy ché cho luc lugng
td chire va luc lugng tham gia hoat ddng GDNGLL.

- Pau tu vé kinh phi, mua sdm trang thiét bi phuc vuy; ¢ ché
d6 thoa dang cho nhitng nguoi thuc hién hoat ddng GDNGLL.

- Huy déong cong dong phuc vu cho hoat dong GDNGLL.

- Tap huén, boi dudng cho ddi ngii can bo 1am cong tac hoat
dong GDNGLL trong nha truong.

- T6 chtrc tham quan hoc tap kinh nghiém & cac truong ban.



