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MO PAU

1. Ly do chon dé tai

Trong qua trinh dbi moi dat nude va hoi nhéap quoc té, Pang va
Nha nudc ta da co nhiig cudc cai cach giao duc nham hu'ong to1 mot nén
gi4o duc tién tién, hién dai, dam da ban sac dan tdc, dap ung yéu cau trong
thoi dai moi. Ngh1 quyét dai hoi XI ciia Pang da chi r6: “Phat trién, nang
cao chat luorng gido duc va dao tao, chat luong nguon nhan lyc; phat trién
khoa hoc cong nghe va kinh té tri thu:c” “Po6i méi can ban, toan dién GD-
bT, dap g y€u cau cong nghi€p hoa, hi¢n dai hoa dat nude”. Co thé thay
viéc nang cao chat luong, hiéu qua gido duc 1a muc tiéu, nhiém vu trong
tadm cua Pang va Nha nudc. Qua qué trinh nghién cliu va van dung ly luan
giao duc, dac bi¢t trong linh vuc quan 1y gido duc (QLGD) viéc quan tam,
chu trong dén quan 1y (QL) cong tac GVCN (GVCN) 16p cua hi¢u truéng
HT) o truong THPT la mét linh vue QL cin thiét, gop phan ning cao chat
luong gido duc toan dién hoc sinh.

Trén dia ban huyén Chu Sé€, tinh Gia Lai ¢6 03 truong THPT, trong
mdi thoi ky, giai doan phat trién, HT cac nha truong da co nhitng tim toi,
d01 moi nhat dinh, d3 van dung nhimg cach thirc QL phu hop dé thyc hién
tt cac nhiém vu GD- DT. Tuy nhién, trong hoat dong QL cong tac GVCN
16p cua HT céc tm'orng van boc 16 nhiéu bat cap, vai tro didu hanh, QL cia
nha trudng van con thiéu sot, hiéu qua QL chua cao, nhitng bién phap chi
dao, QL cong tac GVCN lop cta HT chua dong bd va phu hop vai thyc té
cua GD dia phuorng Do do, viéc tim ra cac giai phap dé QL tét cdng tac
GVCN l6p la van de cp thiét.

Xuét phat tir nhung van dé néu trén, Chung t6i chon dé tai nghién
ctru: “Bién phdp qudn Iy cdng tdc GVCN Ildp ¢ cac trwong THPT trén dia
ban huyén Chw Sé tinh Gia Lai”

2. Muc tiéu nghién ciru

Trén co s& nghién ciru co s& 1y luan va thyc tién, dé xuit mot sb
bién phap QL cong tac GVCN 1op ¢ cac truong THPT huyén Chu Sé€ tinh
Gia Lai

3. Khach thé, 601 tuwong va pham vi nghlen ciru

3.1. Khach thé nghién ctru: Qua trinh QL cdng tic GVCN I6p cia
ngudi HT ¢ cac truong THPT huyén Chu Sé, tinh Gia Lai.

3.2. DBbi tugng nghién ciru: Bién phap QL cong tac GVCN 16p cua
HT & cac truong THPT huyén Chu S¢, tinh Gia Lai.

3.3. Pham vi nghién ciru: Dé tai nghién ciru hoat dong QL cong tac GVCN
16p cua HT 3 tru’ong,THPT trén dia ban huyén Chu Sé€, tinh Gia Lai

4. Gia thuyet khoa hoc

QL cbng tac GVCN 10’p 0 cac tmorng THPT trén dia ban huyén Chu
Sé, tinh Gia Lai bén canh nhitng uu diém van con nhimg bét cap, han ché. Néu hé
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thong hoéa duge ly luan va danh gia ding thuc trang vé& QL cong tic GVCN thi co
thé de xuat duoc céc bién phap QL mot cach hop 1y va kha thi.

5. Nhiém vu nghlen ctru

5.1. Nghlen ctiru co so 1y luan vé QL Cong tdc GVCN 16p

5.2. Khao sat, phan tich thyuc trang vé cong tac GVCN lop va QL
cong tac GVCN 16p ¢ céc truong THPT huyen Chu Sé, Gia Lai

5.3. B¢ xuat cac bién phap QL gitp HT cac truong THPT trén dia
ban huyén Chu Sé, tinh Gia Lai

5.4. Khao nghiém va van dung c4c bién phap d& xuét

6. Phuong phap nghién ciru

6.1 Phuong phép nghién ctru ly luén

Str dung phuong phap phan tich, tong hop, hé théng hoa céc tai
liu, cac van ban phap quy, cdc cong trinh nghién ctru lién quan nham xay
dung co s& 1y luan cho dé tai nghién ctru.

6.2. Céac phuong phap nghién ctru thyc tlen

Phuong phép diéu tra; quan sat; tong két kinh nghiém; Phong van
CBQL, GV, HS, cha me¢ HS...v€ thyc trang cong tic GVCN 16p va hoat
dong QL cong tac GVCN 16p cua HT; Xin tu van tir cac chuyén gia va
CBQL c6 kinh nghiém.

6.3. Phuong phap toan théng ké: Nham xir Iy va phan tich cac két
quéd nghién curu.

7. Cau tric luin van
Phan 1. Phan mé dau
Phan 2. Két qua nghién ciru bao gom ba chuong

Chwong 1: Co s6 1y luan vé QL cong tic GVCN 16p & truong
THPT.

Chuong 2: Thyc trang QL cong tac GVCN 16p cia HT & cac
truong THPT trén dia ban huyén Chu S¢, tinh Gia Lai.

Chuong 3: Bién phap QL cong tac GVCN lop ¢ cac truong THPT
trén dia ban huyén Chu Sé, tinh Gia Lai.
Phan 3. Két luan va khuyén nghi

Danh muc tai liéu tham khao

Phu luc.

CHUONG 1
CO SO LY LUAN VE QUAN LY CONG TAC GVCN LOP
O TRUONG TRUNG HQC PHO THONG

1.1. KHAI LUQC LICH SU NGHIEN CUU VAN PE

Vian klen DPai hoi dai bleu toan quoc lan ther XI Dang Cong san
Viét Nam chi r6: “Thyc hién dong bd cac giai phap phat trién va nang cao
chat luong GD, dao tao. D6i méi chuong trinh, noi dung, phuong phap day
va hoc, nang cao chét lugng GD toan dién, dic biét coi trong GD 1y tudng,



3

GD truyén théng lich sir cach mang, dao dtrc, 16i sdng, ning lyc séng tao,
k¥ nang thuc hanh, tac phong cong nghlep, y thie trach nhiém xa hdi. Xy
dung doi ngdt GV du vé so luong, dap tmg nhu ciu vé chat lugng. Dé cao
trach nhiém cua gia dinh va xa hoi phdi hop chat ch€ voi nha trudng trong
GD thé hé tré...” Day chinh 1a dinh hudng cét 16i trong nhiém vy GD toan
dién HS noi chung va cong tac GVCN 16p noi ri€ng. DE thue hién duge cac
nhiém vu nay, trude hét 1a cong tac xay dung, QL doi ngii GVCN 16p; bién
phap QL cong taic GVCN lop & truong THPT 14 nhi€ém vu trong tdm cua
nguoi HT.

Khi dé cap dén cong tac GVCN lop cua GVCN, trén phuong dig¢n
1y luén, di c6 nhiéu tac gia nghién cuau dé cap dén cong taic GVCN 16p nhu:
Ha Nhat Thing, Nguyén Duc Quang, Nguyén Thi Ky, Phan TS Oanh,
Nguyen Van Ho...Theo céc tac gla nang cao hiéu qua QLGD noi chung,
cong tac GVCN noi rleng dong vai tro hét suc quan trong trong vi¢c nang
cao chét luong va hiéu qua gido duc

Tuy nhién, cho dén nay, theo nhiing tai liéu dang c6 van thiéu
nhing cong trinh dé cap den bién phép QL cong tdc GVCN 16p ¢ truong
THPT. Do véy chung t6i mudn di sdu hon dé xac dinh co s 1y ludn, khao
sat thyuc tién veé hoat dong QL cong tdc GVCN l16p cua cac HT truong
THPT trén dia ban huyén Chu Sé€, tinh Gia Lai, trén co s do dé xuét cac
bién phap QL ddng bo, phu hop véi thyc té ciia GD dia phuong nham gitp
HT cac truong QL cong tdc GVNC 16p 6 hiéu qua hon.

1.2. MOT SO KHAI NIEM CO BAN CUA DPE TAI

1.2.1. Quan ly

a. Khai ni¢m qudn ly

Co nhleu cach dién dat 'khac nhau vé noi dung khai niém QL,cac
khai niém trén déu dé cap dén yéu té co ban nhu: Chu thé va khach thé QL,
cach thie, phuong phap QL. Do d6, ¢6 thé két luén: QL 1a mot qua trinh tac
dong c6 c6 dinh hudng, c6 chu dlch cua chu thé QL 1én khach thé QL trong
mot td chire, thong qua cac co ché QL nhidm 1am cho td chirc van hanh cé
hiéu qua, dat duoc muc tidu dé ra.

1.2.2. Quan ly gido duc

QLGD 1a sy tac dong mot cach co hé thong, ¢6 ké hoach, c6 ¥ thirc
va hudng dich cua chu thé QL dén tit ca cac mat xich cua hé thdng, nham
muc dich dam bao su hinh thanh nhan cach cho thé hé tré, trén co s& nhan
thirc va vén dung nhiing quy luat chung ctia xa hoi cling GD.

1.2.3. Quén ly nha truong

QL nha truong 1a mot bo phan cua QLGD. QL nha truong la tac
dong c6 dinh huong, c6 ké hoach cua chu thé QL 1én tit ca cac 1én tit ca
cac ngudn luc ciia nha trudng nhim thace déy cac hoat dong ctia nha trudng
van hanh theo dang muc tiéu, tinh chét ctia nha truong XHCN Viét Nam



1.2.4. Cong tac gido vién chii nhiém lép

Trong truong hoc, 16p hoc la don vi co ban dugc thanh 1ap dé to
chte giang day va gido duc hoc sinh. Bé quan ly, glao duc hoc sinh trong
l6p, nha truong phan cong mot trong nhimng glao vién dang gidng day co
nang luc chuyen mon tot, cd kinh nghlem lam cong tac quan ly, giao duc
hoc sinh, c6 tinh than trach nhiém cao va long nhiét tinh trong Cong tac, cé
uy tin véi hoc sinh va dong nghiép 1am chi nhiém 16p. D6 1a gido vién chu
nhiém.

1.2.5. Quan ly cong tac glao vién chi nhiém lép

Quan ly cong tac gidao vién chu nhi€m lop la hoat dong t6 chuc,
dleu hanh d6i ngii cac GVCN va cac hoat dong gido duc nham nang cao
chét lugng gido duc toan dién. .

1.3. CONG TAC GVCN LOP O TRUONG THPT

1.3.1. Vi tri, vai tro, chirc ndng va nhiém vu cia GVCN lép

a. Vi tri, vai tro ciia GVCN lop

Trong nha truong, GVCN 16p do HT phan cong va thay mat HT
QL, tb chtrc, didu kién moi hoat dong GD HS. Vai tr6 QL do6 dugc thé hién
trong vigc xay dung ké hoach GD; t6 chirc cac hoat dong GD; don dbc,
huong dan viéc thyc hién cac hoat dong GD theo ké hoach; klem tra, danh
gia két qua hoc tap, tu dudng cua HS trong 16p. GVCN chiu trach nhi€ém vé
két qua hoc tap va rén 1uyen ctia tap thé ciing nhu mdi HS trong 16p trude
HT, Hoi dong nha truong va cha me HS.

GVCN la ngum gilr vai tro chu dong trong viéc ph01 hop cac luc
lugng GD,i 1a ngudi dimg ra didu phdi va két hop cung cac lyc lugng GD
dé t6 chirc cac hoat dong GD mdt cach c¢6 hiéu quéa nhat.

b. Chirc ndng cua ngum GVCN lop

GVCN 10’p 1a ngudi thay mét HT trong cong tac to chire, QL toan
dién hoat dong ctia HS trong mot 16p hoc

T chuc cho tap thé HS hoat dong ty quan trong viéc thyc hién cac
nhiém vu hoc tap, rén luyén, sinh hoat dé trén co s& d6 phat huy sirc manh
tap thé, phat huy tinh tich cyc, chu dong cua HS

T6 chuc, ph01 horp, diéu tiét cac tac dong GD giita nha trudng véi
céc to chire, doan thé x4 hoi trong cong tac GD HS

Kiém tra, danh gia ket qua toan dign trong qua trinh ren luyén cua
mdi HS va hoat dong ciia mdi, mdi td ciing nhu tap thé 16p.

¢. Nhiém vu ciia GVCN Iop

Ngoai nhu’ng nhiém vy cy thé cia GVCN dugc quy dinh tai khoéan
1 va khoan 2 diéu 31, Diéu 18 truong trung hoc co s&, truong trung hoc phd
thong va trudng phd thong ¢6 nhiéu cap hoc ban hanh kém theo Thong tu
s0: 12/2011/TT - BGDDT ngay 28/3/2011 cua B truong BGD&DT,
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GVCN con c6 nhirng nhiém vy ddc thi riéng pht hop voi diéu kién thyc té
dia phuong noi cong tac

1.3.2. Noi dung cong tdc GVCN

a. Tim hiéu va ndm viing doi twong GD

Hiéu rd HS thi mai thuc hién duoc chirc ning QL - GD toan dién
HS 16p hoc, lya chon dugc nhu’ng bién phép tac dong phu hop, méi bién
qua trinh GD cua GV thanh qua trinh tu GD cta HS v6i tu cach HS la chu
thé cta qué trinh GD, méi danh gla dung dan va chinh xac chat luong va
hi¢u qua cua GD. Tim hiéu va nam ving ddi twong GD vira 1 ndi dung,
vira 1a diéu kién dé 1a tot cong tac cua GVCN 16p

GVCN phai ndm viing vé ndi dung tim hiéu, cach thirc tim hiéu déi
tuong GD, thu thap va xir 1y thong tin...

Toém lai, tim hiéu HS 13 mot qua trinh kho khan, 1au dai, phue tap, doi
héi GVCN phai kién tri, than trong, c6 tinh than trach nhiém cao va long
thuong yéu HS sau sic

b. Ldp ké hoach chii nhiém

Xay dung ké hoach 1a quyet dinh truéc xem can pha1 dat dugc diéu
gi, phai 1am gi, 1am nhu thé nao, ai s& lam trong thoi gian nao. Ké hoach
chu nhi¢m la chuong trinh hoat dong cua GVCN dugc vach ra mdt cach co
hé thong vé nhiing cong viéc dy dinh 1am trong thoi gian mot ndm hoc véi
cach thirc va trinh ty tién hanh nham dat dwoc muc tiéu dé ra. Ban ké hoach
cht nhiém 1a vin ban trong do6 thiét k& cu thé toan bd nodi dung cong tac
GVCN, la chuong trinh hanh dong cua 16p trong mot thoi glan cu thé. o 1a
két qua sang tao cua GVCN, phan anh nang luc du doan va thiét ké cua
GVCN. Ké hoach chu nhiém thuong duoc xay dung theo truc thoi gian cua
ndm hoc nhu ké hoach nam hoc, ké hoach hoc ky, ké hoach thang, ké hoach
tuan va theo ndi dung cua cac hoat dong GD nhu ké hoach luyén tap vin nghé,
ké hoach lao dong. ..

c. Xdy dwng I6p thanh mot tip thé HS vu’ng manh

Day la hoat dong co y nghla to 16n trong cong tac GD vi tap thé HS

vira 1a moi truong, vira 1a phuong tién GD hiru hiéu nhat. GVCN cén chua ¥
dén cac bién phap xay dung tap thé HS vitng manh:
Xdy dung cac moi quan hé diing ddn trong tdp thé. Mot tap thé Vu’ng manh
la mot tap thé c6 cac mdi quan hé lanh manbh, dung dan. C6 3 mbi quan hé
can xay dyng: Quan h¢ tinh cam; quan hé cong viéc (quan h¢ chirc ning) va
quan h¢ t6 chue. Cac rn01 quan hé nay tao nén sirc manh cua tap thé, dam
bao cho tap thé phat trién dung hudng theo muc tiéu da deé ra.

GVCN lop phal t6 chirc t6t cac loai hinh hoat dong va giao luu
trong tap thé HS, xay du:ng d6i ngii can bo 16p vitng manh, GD truyén
thong va quan tdm GD HS ca biét

d. Té chirc cdc hoat dong GD toan dién
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GD thé giéi quan khoa hoc, tu tuong dao duac cho HS

Nang cao chat luong hoc tap van héa cho HS

To chire cac hoat dong GD lao dong va hudng nghi¢p

T6 chirc hoat dong van hoa, vin nghé, thé duc thé thao, vui choi,
giai tri

e. Lién két, phoi hop véi cic luc lwong GD trong va ngoai nha
truong ) .

GVCN phoi hop vdi Boan TNCS HO Chi Minh; GV by mon; cac
lye luong khéc trong nha trudng va Ban dai dién cha me HS.

f. Danh gta két qua GD toan dién HS

Panh gia la mot ndi dung khong thé thiéu dugc trong cong tac cua
GVCN 16p ¢ truong THPT. Danh gia két qua hoc tap, rén luyén, phat trién
nhén cach ctia HS doi hoi su khach quan, chinh xac, cong bang cua nguoi
GVCN lop.

Noi dung, qui trinh, cach thirc danh gia theo Quy ché danh gia, xép
loai HS trung hoc co s¢ va HS trung hoc phé thong ban hanh kém theo
Thong tu s6: 58/2011/TT-BGDDPT ngay 12 thang 12 ndm 2011 cua Bo
truong Bo GD va Dao tao

1.3.3. Nhirng yéu cau doi voi nglro’l GVCN lop |

Hoat dong GD luén gén lién v6i chinh tri, kinh té, van hoa, xa hoi.
Do d@6, GVCN véi tu céch la ngu(n ¢d van cho HS hleu rd0 nhiing dinh
hudng co ban cua Pang va Nha nude dbi voi sy phat trién xa hoi. Pac biét
la nhung quan diém phat trién GD trong tung giai doan lich str, d6 1a co s&
cho viéc hoach dinh ké hoach t6 chirc cac hoat dong GD cua nha trudng,
cua 16p hoc

Nghién ctru, ndm vimg hé thong 1y ludn GD ndi chung va b sung,
cap nhat thuong xuyén tri thirc GD hién dai, lam co s¢ cho hoat dong GD
trong thyc tién. Mit khéc, can nim rd nhung ndi dung trong myc ti€u cip
hoc, chi thi nam hoc; chuong trinh giang day mén hoc; ké hoach nim hoc
cua nha truong.. Nhung ndi dung van ban nay vira mang tinh dinh hudng
chung vira mang tinh cu thé khi trién khai cong tac GD, dong thoi cﬁng la
co s& phap Iy ctia Nha nudc trong viéc chi dao, xem xét, danh gia hoat
dong cua tap thé va ca nhan HS quy ché, diéu 1¢, myc tiéu GD cua truong
pho thong bay la cong viéc thuong xuyén va can thiét cua GVCN nham
cing cb, bdi dudng nang cao trinh d§ nghi€¢p vu mot cach c6 h¢ thdng, lién
tuc, 1a co s¢ cho qua trinh nang cao tay nghé va nghé thuat su pham

GVCN lop phéi c6 lap truong tu tué‘ng chinh tri viing Véng, kién
dinh voi duong 16i va sy nghiép déi moi cia Dang, trung thanh véi Chu
nghia Mac-Lénin va tu tU:O’ng Ho6 Chi Minh, ¢6 li tuong nghe nghlep ding
dan. CO trinh d6 chuyén mon va nghiép vu su pham virng vang, c6 ning luc
t6 chirc, QL, xay dyng tap thé 16p viing manh
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GVCN la ngu’orl thiy mau muyc, c6 nhan cach tot dep, 1a tAm guong
sang vé dao duc, 10i song, nhiét tinh yéu nghé, thuong yéu HS, tham gia
tich cuc cac hoat dong chinh tri - xa hoi, ¢6 nang lyc t6 chire cac phong trao
van nghé, thé duc thé thao.

1.4. HIEU TRUONG TRUONG THPT VOI QUAN LY CONG TAC
GVCN LOP

1.4.1. QL cong tac GVCN l()’p

Cong tac GVCN 1a cong tac t6 chirc GD toan dién HS cua timg 16p,
trén co s& phdi hop cac luc lwong GD dé xay dung 16p thanh tap thé hoc
sinh vimg manh. QL cong tac GVCN 16p la hoat dong to churc, dleu hanh
cia HT d6i v6i cac hoat dong chi nhiém cta doi ngii GVCN nharn nang
cao chét lugng GD toan dién. .

1.4.2. Vi tri, vai tro, nhiém vu va quyén han cia HT trwong
THPT

a. Vi tri, vai tro ciia HT truong THPT

HT la nguoi ding dau, chiu trach nhi¢m vé moi mit hoat dong cua
nha truong. Chiu trach nhiém truyén dat, trién khai thuc hién cic quan
diém, chu truong, n6i dung, ké hoach GD ctia nha nuéc, ciia hé thong GD
dén cac thanh vién trong nha truong.

Khoan 1 diéu 54 Luat GD 2005 ciing quy dinh: “HT 1a nguorl chiu
trach nhigm QL cac hoat dong cua nha truong, do co quan nha nudce co
tham quyen bd nhiém, cong nhan”.

HT c6 vai tro chu dao va quyét dinh moi vin dé ctia nha tru(mg

Diéu 16 Luét GD 2005 quy dinh: “Can by QLGD gilt vai tro quan
trong trong viéc t6 chirc, QL, diéu hanh cac hoat dong GD”.

b. Nhiém vu va quyen han ciua HT truong THPT

Nhlem vu va quyén han cua HT truO’ng THPT dugc quy dinh tai
diéu 19, Piéu 18 Truong THCS, truong THPT va trudng PT ¢6 nhi€u cap hoc
ban hanh kém theo Thong tu s6 12/2011/TT- BGDDT, ngay 28/3/2011 ctia Bo
truéng B GD&DT.

1.4.3. Noi dung QL cong tic GVCN lép ciia HT

a. OL d‘ot ngii GVCN lop

Can ctr vao tinh hinh thyc té cac 16p, HS, HT chon lya cac GV ¢
du tiéu chuan de lam chu nhiém & 1op thich hgp. Xay dung mét ddi ngl
GVCN 16p nham thyc hién viéc QL va GD HS ¢ timg 16p - ddy 1a mot
nhiém vu quan trong cua ngudi HT va CBQL truong THPT.

b. QL cac hoat dpng chii nhiém lop cua dpi ngii GVCN lop

HT huéng dan, tap huén va t6 chtrc kiém tra don dbc thuong xuyén
doi ng GVCN do6i véi cac hoat dong chu nhi¢ém 16p: Lap ké hoach, phé
duyét ke hoach, theo doi, kiém tra vigc thuc hign ké hoach, diéu chinh ké
hoach néu can; thyc hién tim hiéu, nim viing ddi twong GD va méi trudng
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GD; Xay dung tap thé 16p virng manh, doan két, than 4i; t6 chuc thyc hién
céc ndi dung GD toan dién; phdi hop véi cac luc lugng GD trong va ngoai
nha truong; danh gia | két qua GD HS.

c. OL cdc diéu kién ho trg cong tac GVCN Ilop

Thyc hién kip th(n day du ché dd chinh sach cho GVCN theo quy
dinh, cung ung day du cac loai thiét bi, s6 sach can thiét cho cong tac
GVCN, t6 chirc cac hoat dong giao luu hoc hoi vé cong tic GVCN.

Tao diéu kién thuan lgi cho cong tac chi nhiém: Phan Cong cong
tac phu hop voi nang luc, diéu kién, hoan canh cua. Xay dung qui ché cu
thé, 1 rang Ve moi quan he giita GVCN véi cac thanh phan trong va ngoai
nha truong. Bdi dudng nang cao nang lyc doi ngli GVCN.

Thuec hién tt cong tac thi dua khen thuéng,dong vién GVCN

TIEU KET CHUONG I

Qua nghlen clru co s¢ 1y luan, dé tai da hé thong hoa mot sé noi
dung co ban cta cac vin dé QL, cong tic GVCN, QL cong tac GVCN, ndi
dung QL cong tac GVCN cua HT truong THPT. Trong do, QL cac hoat
dong chu nhi€m 16p cua doi ngli GVCN la sy biéu hién cu thé cua viéc thuc
hién cac chirc nang QL nhu 1ap ké hoach, t6 chirc, chi dao, kiém tra danh
gia.

Noi dung QL cua HT vé cong tac GVCN bao gém: Xay dung va
phat trién doi ngii GVCN 16p; nang cao nang lyc cua doi ngit GVCN; QL
cac hoat dong chu nhiém 16p cua doi ngu GVCN; QL cac diéu kién ho trg
cong tac GVCN 16p nhim dap tng yéu cau GD toan dién HS. Pay ciing 1a
co s cho viéc dinh huong nghién ctu thuc trang QL cdng tac chi nghiém
16p cua HT va dé ra cac bién phap QL cong tic GVCN 16p & cac truong
THPT huyén Chu S€, tinh Gia Lai.

CHUONG2 ,
L THU:C TRANG QUAN LY CON(} TA:C GVCN LOP
O CAC TRUONG THPT HUYEN CHU SE, TINH GIA LAI

2.1. KHAI QUAT VE PIEU KIEN TU NHIEN, KT - XH, GD&PT
HUYEN CHU SE TINH GIA LAI

2.1.1. Piéu kién kinh té - xa hoi

Chu Sé cach Pleiku 40 km vé phla nam. Qudc 16 14 nbi ngé ba Chu
Sé véi bak Lak, bak Nong, Binh Phude, Binh Duong va thanh phd Ho Chi
Minh. Tir ngd ba Chu Sé ciing c6 thé di theo qudc 16 7 (cii, nay 1a qudc 16
25) dén thanh ph6 Tuy Hoa, tinh Pha Yén.

Huyén Chu S€ ¢6 di¢n tich tu nhién 64.296,27 ha. Dan s6 94.389
ngudi. Huyén c6 1 thi trin va 14 xa.


http://vi.wikipedia.org/wiki/Pleiku
http://vi.wikipedia.org/wiki/Kil%C3%B4m%C3%A9t
http://vi.wikipedia.org/wiki/Qu%E1%BB%91c_l%E1%BB%99_14
http://vi.wikipedia.org/wiki/%C4%90%E1%BA%AFk_L%E1%BA%AFk
http://vi.wikipedia.org/wiki/%C4%90%E1%BA%AFk_N%C3%B4ng
http://vi.wikipedia.org/wiki/B%C3%ACnh_Ph%C6%B0%E1%BB%9Bc
http://vi.wikipedia.org/wiki/B%C3%ACnh_D%C6%B0%C6%A1ng
http://vi.wikipedia.org/wiki/Th%C3%A0nh_ph%E1%BB%91_H%E1%BB%93_Ch%C3%AD_Minh
http://vi.wikipedia.org/wiki/Th%C3%A0nh_ph%E1%BB%91_H%E1%BB%93_Ch%C3%AD_Minh
http://vi.wikipedia.org/wiki/Qu%E1%BB%91c_l%E1%BB%99_7
http://vi.wikipedia.org/wiki/Qu%E1%BB%91c_l%E1%BB%99_25
http://vi.wikipedia.org/wiki/Qu%E1%BB%91c_l%E1%BB%99_25
http://vi.wikipedia.org/wiki/Tuy_H%C3%B2a
http://vi.wikipedia.org/wiki/Ph%C3%BA_Y%C3%AAn
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Céc loai cdy cong nghiép, bao gom 12.000 ha ca phe 20.000
ha cao su, ho tiéu kinh doanh 4.000 ha, 2000 ha béng va mét sd cay trong
ngan ngay nhu déu dd cac loai, ngd khoal luwong thuc, thuc pham Téc do
tang truong kinh té: Giai doan 1981-1990 ch1 dat 4,6% dén giai doan 2010-
2015 d4 dat trén 14%. Co cau kinh té chuyen dich theo huéng tién bo. Pén
nay, nong nghi€p giam con 45%, cong nghi¢p xay dung tang 1€n 30%,
thuong mai - dich vu 25%, thu nhdp GDP binh quan dau nguoi nam 1981
la 45 USD, nam 2009 1a 532 USD; ty 1¢ ho doi ngheo giam tur 80,5% nam
1981, den cudi nam 2008 con 14,2%. Thu ngan sach trén dia ban hang nim
tur 80 ti dong dén 110 ti dong, dung thtr 2 trong tinh.

2.1.2. Tinh hinh phat trién GD&DT

a. GD Mam non

Téng s c6 23 truong MN, MG cong 1ap va tu thyc v6i 202 nhom
lop, 6.200 chau, 3.028 nit, 2.668 chau dan toc thiéu sb. Trong d6 16 truong
cong 18p v6i 154 nhém 16p, 4490 chdu, 2284 nir, 1319 chau dén toc thiéu
sO.

b. GD Tiéu hoc

Tat ca cac phuorng, xa déu co tu 01 dén 02 truong tiéu hoc. Tong so
c6 18 trudong cong 1ap (17 truong tiéu hoc va 01 truong PTDT ban tra tleu
hoc), 552 16p véi 14.623 HS, 7.257 nit va 7.966 hoc sinh dan tdc thiéu sd.

c. GD trung hoc co s¢

Tt ca cac phuorng, xa déu c6 tir 01 dén 02 truorng THCS, dap ung
du cho nhu cau hoc tdp cua con em cac dan tdc. Tong sb ¢6 16 truong (02
truong dat chuan Qudc gia) v@i 150 16p voi 8.225 HS; 2.883 HS DTTS.

d. GD Trung hoc phé thong

Huyén Chu Sé ¢6 03 truong THPT voi 72 16p, 3.043 hoc sinh,
1.656 nit, 299 HS DTTS.

Céac truong THPT deu da dugc nha nudc dau tu xay dung kién cb
va cung cip trang bi thiét bi, do dung day hoc diy du. Cong tac dam bao va
nang cao chét lugng GD duoc cac truong dac biét chu trong. Céc bign phap
nang cao chat lugng GD da va dang duoc cac truong thuc hién tich cuc. So
luong hoc sinh tang so v ndm hoc 2013 - 2014 1a 300 em; hang nam déu
c6 HS gioi cap tinh, cip quoc gia.

2.2. THUC TRANG CONG TAC GVCN LOP G CAC TRUONG
THPT HUYEN CHU SE, TINH GIA LAI

2.2.1. Thyc trang vé s6 lwong, trinh d9, thim nién cong tac,
phim chét ning hre ciia doi ngii GVCN 16p

Qua khdo sat ¢ 3 truong THPT trén dia ban huyén Chu sé, tinh Gia
Lai vao thoi diém dang 1a ddu hoc ky II, nim hoc 2014 - 2015, Chung téi
nhan duoc két qua sau:


http://vi.wikipedia.org/wiki/C%C3%A0_ph%C3%AA
http://vi.wikipedia.org/wiki/Cao_su
http://vi.wikipedia.org/w/index.php?title=B%C3%B4ng&action=edit&redlink=1
http://vi.wikipedia.org/wiki/Ng%C3%B4
http://vi.wikipedia.org/wiki/Danh_s%C3%A1ch_gi%E1%BB%91ng_khoai_t%E1%BA%A1i_Vi%E1%BB%87t_Nam
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S6 lugng GVCN dam bao theo quy dinh, ty 1¢ Dbang vién chiém
27.5%; GVCN lop la nir chiém 57. 3%; trinh d9 dat chuan 100%; GVCN
dudi 31 tudi chlem 63.7%, tir 31 tudi dén 41 tudi chiém 28.3%, con lai
8.0% trén 41 tudi. Tham nién cong tac dudi 5 nim chiém 51.6%; tir 5 dén
15 nam chlem 38.3%; trén 15 ndm chiém 10.1%

Pa s6 GVCN ¢6 pham chat chinh tri viing vang, ¢6 long yéu nghe
ton trong HS; ¢6 nhiéu cb gang trong viéc thuc hién ké hoach cung nhu céc
cong viée hen quan dén cong tac GVCN. Bén canh d6 van con nhitng han
ché nhu kha nang vé TDTT, vin nghé, ..

2.2.2. Nhén thirc cia CBQL, GV, cac luce lwgng GD dbi vo6i vai
tro cia GVCN L.

a. Nhin thirc vé tam quan trong ciia cong tic GVCN lop trong
QLGD HS

Sb li¢u khao sat cho thay, CBQL, GV, cha m¢ HS va HS nhan
thire dung dén, danh gla cao vai tro cua GVCN trong QLGD HS. Tuy nhién
van con 1.4 % GV va 9.6% HS cho rang vai trd ciia GVCN & mic quan
trong.

b. Nhén thirc ciia GVCN I6p vé cdc nguyén nhin anh hwong dén
qua trinh QL, GD HS.

Y kién cia GVCN vé cac nguyén nhan c6 anh hudng tiéu cuc truc
tiép dén viéc GD dao dirc HS ¢ cac truong THPT huyén Chu Sé:

Céc nguyen nhan anh hudng tir moi trudng song, ma cu the tr phia
xa hoi, gia dinh va nha truong, trong d6 HS dua doi theo ban be Xau va cha
me thiéu quan tdm c6 anh hu’crng 16n nhat.

Tiép do6 1a do HS hoc yeu kém din dén chan hoc, thiéu ¥ chi dan
dén viéc suy giam dao durc, 161 song. . o

¢. Nhin thire ciia GVCN vé thuc trang mét sé khuyét diém ciia
HS

Két qua khao sat cho thay hién tugng thuong xuyén luoi hoc bai la
chiém ty 18 cao nhét: 61.1%. Tiép theo 1a kha ning hop tdc nhém kém va
thuong xuyen giao tiép kém. Nhur vay HS con nhat nhat, chua manh dan tu
tin. Mot s hién tugng thuong thay ¢ HS co lién quan dén y thirc thai do
nhu: Khong trung thyc, Song thleu ly tuo'ng, Song tu do, budng tha, Thiéu
long nhén ai, c6 hién tugng Xau vé gi6i ttinh... can dugc GVCN quan tam
va GD hon nita. Cac GVCN can phai day manh hon viéc GD gia tri song,
k¥ ning séng cho HS, trong do trude hét can tap trung GD HS vé y thuc,
thai do hoc tap tot, k§ niang giao tiép, k¥ ning hop tac trong hoat dong
nhom.

d. Nhirng kho khan ciia GVCN lop trong qua trinh GD HS
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Qua két qua khao sat cho thiy cac ¥ kién vé sy quan tAm, phdi he
clia gia dinh HS dén qué trinh GD chiém ty 1¢ cao nhét: 84.7%, tiép do 1a to
cac hoat dong cho 16p chua phong phu

Cung ¢6 nhiéu y kién ctia GV cho rang: Lop c6 nhidu HS hoc yéu;
ky nang ung xu SP cua GVCN cung nhu kha nang lam viéc voi phu huynh
trong trao do6i tinh hinh ctia HS con han ché nhat dinh.

Qua cac y kién trao doi ciing cho thay cac nha tru:ong phéi chu y
hon trong viéc bdi dudng cho d6i ngit GVCN vé ky nang (mg xur su pham,
ky nang t6 chuc hoat dong cho HS. Bén canh do, cac nha truong cung can
phan cong cong viéc hop ly, tao diéu kién vé thoi gian cho GVCN va tang
cu’ong cong tac tuyen truyén dén cha me HS, tao thuan lgi cho viéc phoi
hop gitra GVCN v6i cha me HS trong qua tr1nh GD.

2.2.3 Thuce trang vé ndi dung cong viéc va cac hoat dong chu
nhiém 1é6p ciia GVCN & cac trweong THPT trén dia ban huyén Chw Sé,
tinh Gia Lai

a. Viéc thwc hién nhiém vu va cdac hoat dong chii nhiém lop cua
GVCN

Nhiém vu cu thé cia GVCN duoc quy dinh tai khoan 1 va khoan 2
diéu 31, Diéu 18 truong pho thong Ngoai ra, GVCN con c6 nhitng nhiém
vu déc thu riéng phu hop vé6i diéu kién tu nhién, diéu kién KT-XH, phong
tuc tap quan... ¢ dia phuong minh cong tac

Qua khao sat viéc thye hién nhiém vy cia GVCN 10’p c6 thé thiy
GVCN di c6 nhiéu cb ging trong viéc thuc hién nhi€ém vu ctia minh. Cac
nhi¢ém vu thue hién dat mue rat tot nhu: Gitr gin pham chat, danh du, uy tin
cua nha glao guong mau trude hoc sinh; thuong yeu ton trong hoc sinh,
dbi xir cong bang voi hoc sinh, bao vé cac quyén va loi ich chinh dang cua
hoc sinh.

Cac nhiém vy GVCN thyc hién ¢ mic d6 binh thuong hodc khong
tt dat ra yeu cau 601 v6i cac nha trudng 13 phai cha trong bdi dudng
GVCN vé xay dung ké hoach céac hoat dong gido duc.

b. Mikc dp thuc hién cong viéc va cdc hogt dopng ciia GVCN

Céc cong viéc c6 s6 dong GVCN lam tét 1a két hop véi cha me dé
quan ly, gido duc hoc sinh; phéi hop véi cac can bd Poan thanh nién, cac
gido vién by mon; lap ke hoach cong tac, ké hoach céc hoat dong cua hoc
sinh. Tuy nhién, viéc to chirc cac hoat dong ngoai glo 1€n 16p; t6 chue gio
sinh hoat 16p theo tinh thin d6i méi phu0’ng phap gido dyc; cong tac phdi
hop v6i cha me hoc sinh, cac lyc lugng gido duc trong va ngoai nha truong;
gido duc hoc sinh ca biét van duoc phan 16n GVCN cho 1a khoé thyc hién
t6t.

c. Nhitng hoat dpng dwgc t6 chive trong gio sinh hoat l6p
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Qua tim hiéu y kién cia GVCN vé cac hoat dong trong gio sinh
hoat 16p cho thay, cac GVCN da c6 su d6i méi ndi dung, hinh thirc t6 chuc
glor sinh hoat 16p. Noi dung sinh hoat 16p di chu yéu hudng vao HS, di chu
¥ dén viéc dong vién, khich 1€, tao khong khi nhe nhang, than thlen Hinh
thirc t6 chirc da c6 su chuyen doi mot phan vai tro gitta GV va HS.

Khao sat y | kién cua HS vé cac hoat dong trong gio sinh hoat 16p
cho thay, GVCN van déng vai trd chu dao trong budi sinh hoat 16p, chua
phét huy dugc tinh tich cuc cua HS va vai trd can bd 16p chua dugc nang
cao.

d. Bién phap nim bit tinh hinh HS

Khao sat vé bién phap nim tinh hinh HS cho théy, GVCN rat chu
trong viéc nam tinh hinh va da st dung nhiéu kénh thong tin dé nam tinh
hinh HS. Kénh thong tin duoc nhiéu GVCN st dung nhit 1a tir can bo 16p,
GV by mon va so ghi dau bai. C6 70,5 % sO GVCN cho rang ho theo doi
tryc tiép, sat sao tinh hinh HS hing ngay, thé hién tinh than trach nhi¢m
cao; 91,0 % s GVCN da nam tinh hinh HS tir cha me cac em, diéu nay thé
hlen su chu trong ph01 hop véi cha me trong QL va GD HS. Mat khac cling
phan anh sy han ché ciia mot s6 GVCN trong vi€c xay dung y thuc tu giac, tich
cuc, tu quan cho HS va trong viéc phdi hop véi cha me HS.

h. Bign phdp trao doi vdi cha me HS cia GVCN

GVCN thuong trao d6i voi gia dinh HS bang dién thoai hodc gap
truc tiép tai truong; hinh thirc goi dién sir dung nhiéu, chiém 94 4% va trao
ddi khi hop phu huynh, chiém 100%. Mot s6 cha me HS cho rang GVCN
den gip gia dinh tai nha dé trao d6i vé cach thirc phdi hgp GD la khong
nhiéu.

Cé6 94,9% so GVCN trao d6i v6i cha me HS noi _dung kha toan
dién. Tuy nhién, van con nhleu GVCN chua hoi gla dinh Ve bién phap GD
con em va ¢6 gop ¥ néu thay can thiét va chua hoi gia dinh vé diéu kién hoc
tap, tinh céch, s¢ thich, moi quan hé ban bé ctia HS.

Mot s6 GVCN trao doi véi gia dinh HS chi tap trung vao két qua rén
luyén; nhimg khuyet diém ctia HS, ban bién phap ph01 hop. .. ma thiéu sy tim
hiéu hoan canh ciia HS dé c6 nhiing bién phap phoi hgp GD chii dong va phu
hop hon.

2.2.4. Nhan dinh, danh gia chung thuc trang cong tic GVCN
16p ¢ cac trwong THPT huyén Chu Sé, tinh Gia Lai

a. thng wu diém

Tat ca cac GVCN 16p deu dat chuan va trén chuan vé chuyen mon,
nghi¢p vy, c6 tu cach dao duc t6t, phdm chat chinh tri vimg vang. Thuc
hién kha tt va ddy du cac nhiém vu cia GVCN.

- Cong tac GVCN 16p ludn duge BGH céc truong dac biét quan
tam va co cac bién phap QL, chi dao sau sat, kip thoi; thyc hién cac diéu
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kién hf) trg cong tac GVCN 16p kha hop 1y va day du tiy theo diéu kién
thuc te.

Noi dung cong tac GVCN phong phti; GVCN duoc phan cong hau
hét & cac mon c6 s6 tiet nhiéu.

b. thng ton tai

boi ngii GVCN 16p con tré vé tudi doi va tudi nghe nén han ché vé
kinh nghiém trong cong tac GD, dic biét 1a & ving sdu ving xa, ving dong
bao dan toc thiéu sd rat kho khin

- Viéc bdi dudng nghi€p vu su pham, cdc chuyén dé vé cong tac
chu nhiém lop con thiéu lién tuc, thiéu hé thong va dic biét 1a cac tai ligu
lién quan cong tac GVCN 16p & cac trudng chua phong phu ca vé sd luong
va ndi dung.

'Noi dung cong tdc GVCN 16p & cac truong la kha phong phu tuy
nhién t6 chirc thyc hi¢n chua ddng bod glua cac 10p, cac khéi 16p va glua
cac GVCN. Mot s6 GVCN thuc hién cong tdc GVCN 16p chua hi¢u qua
tiép can doi méi con cham; su phdi két - hop voi cac lyc luong GD trong va
ngoai nha trudng con chua kip thoi, thiéu chat ché va hiéu qua.

S6 tiét chuan cong tac GVCN lop 4 tiét/tuan 1a chua hop ly
2.3. THUC TRANG QUAN LY CONG TAC GVCN LOP CUA HT
CAC TRUONG THPT HUYEN CHU SE, GIA LAI

2.3.1. Nhin thirc vé tim quan trong cia viéc QL cong tic
GVCN .

Qua khao sat c6 98% CBQL va GV cho rang vi€c tang cuong QL
cong tac GVCN 16p 6 cac truong THPT hién nay 1a rat quan trong

2.3.2. Nhan thire cia cian by QL s¢ GD&DT vé cong taic GVCN

Qua két qua dleu tra chiing t6i nhan dugc 100% CBQL s GD&DT
déu danh gia cao vé tAm quan trong cua cong tac GVCN 16p ciing nhu QL
cong tic GVCN 16p cua HT ¢ truong THPT.

Piéu do cho thiy s& GD&DT rit quan tim dén linh vuc nay, va
day ciing 1a diéu kién thuan lgi cho cac truong THPT trong qua trinh GD
toan dién HS.

2.3.3. Thuc trang vé QL cong tac GVCN lép cia HT & cac
truong THPT huyén Chu S§, tinh Gia Lai

a. QL nhdn sy va phin cong cong tac GVCN lop

HT céc truong THPT d c6 sy tim hiéu k¥ vé nang luc GV dé phan
cong cong taic GVCN lop

Bén canh d6 cac HT ciing rét quan, tam dén viéc b01 dudng, tap
huén nghiép vu chu nhiém 16p cung nhu c6 ké hoach tao nguén GVCN.

b. QL vige lap ké hogach cia GVCN lop

_Keét qua diéu tra cho thay, cac tru’O’ng sau khi phan cong GVCN déu
phat mau s6 chu nhiém va trién khai viéc 1ap ké hoach chii nhiém nam hoc.
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Sau khi 14p xong ké hoach chu nhiém ndm hoc céc trudng déu té chirc kiém
tra viéc 1ap ké hoach chu nhiém.

Trong ndm hoc, GVCN t1ep tuc cu thé hoa ké hoach theo tu'ng tuan
va nha truong tlep tuc kiém tra va c6 dua ket qua vao danh gia xép loai hd
so cua GV. HT cac truong THPT da QL t6t viéc lap ké hoach cia GVCN
16p, dac biét la ké hoach tuan va ké hoach thang

. Két qua khao sat viéc thyc hién nhiém vu cia GVCN theo Diéu 31,
biéu 1¢é truong pho thong cling cho thay 16 sy han ché trong viéc 1ap ke
hoach ctuia nhiéu GVCN.

c. QL viéc thyre hi¢n nji dung ké hoach ciia GVCN ldp

Tim hiéu HS, gia dinh HS moi truong GD

HT di huéng din GVCN viée 1ap hd so HS ngay tir diu nim hoc
va cdp nhat trong nam hoc.

Xay dung tap thé HS doan két, than di

Dau nam hoc HT ban hanh ndi qui HS cho GVCN t6 chirc phd blen
ky dén timg HS va cha me HS. Poan TN thanh lap doi C& do theo doi nen
nép vira theo doi vira hd tro GVCN xay dung nén nép cho HS. Hang tuan
HT kiém tra so ghi dau bai va tong hop phiéu thong tin cia GVCN dé nim
tinh hinh ne nép HS cac 16p.

T6 chire cdc hoat d‘ong GD toan dién

HT c6 yéu cau va huéng din GVCN xay dung cac ké hoach to
chtre hoat dong GD c6 giam sat, don dbc. Tuy nhién, nhin chung ké hoach
t6 chirc hoat dong cua nhiéu GVCN con chua dat yéu cau, hiéu qua cac
hoat dong con thap

Danh gla xép logi HS

Két qua khao sat cho thiy HT céc truong da nghlem tuc trlen khai,
huong din GVCN thyc hién chinh xac, khanh quan cic qui dinh vé danh
gia, xep loai HS.

Phoz hop vdi cac lyc lwong GD trong va ngoai nha tru'ong

Ket qua diéu tra cho thay, HT céc truong t chuc cac cugc hop cha
me¢ HS mdi nam hoc it nhat 3 lan, c6 hudng dan GVCN vé ndi dung, cach
thirc to chirc hop cha me HS; huorng din GVCN cu thé trong phdi hop véi
cha me HS; c6 qui ché phdi hop gitta GVCN véi GV bo mén, Poan thanh
nién, Cong doan..

d. Kiém tra, dénh gid két qud cong tic ciia GVCN lop

Qua khdo sat cho thay, viéc klem tra, giam sat cia HT da duogc
thuc hién ¢ tt ca cac moc thoi gian va déu trén 75%. Tuy viy, cong tac
theo ddi, kiém tra cia HT van chua thuc hién mot cach chit ché va thudong
Xuyeén.

2.3.4. Thue trang vé QL cac diéu kién hd trg cong tic GVCN
16p ciia HT cac treong THPT huyén Chw Sé, tinh Gia Lai
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Qua khao sat cho thdy cac HT di cha y quan tam dén cac diéu kién
hd tro cong tac GVCN 16p. Pic biét, viéc thuc hién ché do chinh sach ddi
voi doi ngli GVCN la thuong xuyen va day du. Tuy nhién, voi diéu kién
ngén sach giao khoan chi tiét va cu thé cho céc truong trong tirng muc chi
tidu; cit giam 10% tiét kiém trong kinh phi chi thuong xuyén nhu hién nay
thi diéu kién phuc vu cho cac hoat dong khac rat khé khan. Vi vay, nha
truong muon to chic tham quan, hoc hoi kinh nghiém ciing rat khé thuc
hién

2.3.5. Nhan dinh, danh gia chung thuc trang QL cong tic
GVCN I6p cia HT cac trweong THPT huyén Chu Sé, tinh Gia Lai

a. Thugn lgi

Nganh GD&DT da rit quan tdm chi dao, xay dung, bdi dudng doi
ngil nha gido; ban hanh diéu 18, quy ché, cac van ban chi dao; du tu co s¢
vat chat, trang thlet bi day hoc.

Hau hét CBQL s¢ GD&DPT, CBQL trudng THPT va GVCN déu
danh gia cao vai tro cia GVCN 16p, cong tac GVCN 16p ciing nhu sy QL
cong tac GVCN 16p cta HT & truong THPT

boi ngii CBQL da qua 16p QLGD hodc dang theo hoc cao hoc
QLGD, c6 nang luc v€ chuyén mon nghi¢p vu; doi ngii GVCN Idp tré,
nhiét tinh, ndng dong, co6 trinh d¢ chuyén moén nghi€p vu viing vang, tinh
than trach nhiém cao, thuong yéu HS.

Pa s6 cha me HS quan tdm dén viéc GD con em va phdi hop t6t
v6i nha truong trong viéc QL, GD HS.

b. Kho khin

Cac truong THPT trén dia ban huyen Chu S€ con thiéu thén vé
CSVC, kinh phi dau tu chua dap ung yeu cau dbi méi GD; s6 gior dugc tinh
cho GVCN hi¢n nay chi 4 tiét/tuan la qua it so véi yéu cau cong viéc.

Mot s6 GVCN chua thue sy gidn bo véi cong viée, thi€u dau tu cho
cong tac chu nhiém; sy phdi két hop gitra GVCN véi cac luc lugng GD
trong va ngoai nha truong chua that sy chat ché va hi€u qua; nhiing tac
dong tiéu cuc cia xa hoi ciing anh hudng dén mot by phan HS, gay tré ngai
khong nho dén qué trinh GD HS

Tai cac dia ban viing siu ving xa, kinh té kho khan, HS thuo‘ng
xuyén bo hoc, dic biét 1a HS DTTS da gy ra nhiéu kho khin trong cong
tac QL

c. Nhtmg han che, bit cdp

HT cac truong chua phat huy hét nang luc, so truong cta doi ngii
GVCN Iép.

Cong tac chi dao phdi két hop gitta GVCN vdi cac luc lugng GD
trong va ngoai nha truong chua that sy chat ché va hiéu qua.
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- Cong tac duy tri si sd, hu’o‘ng nghi¢p cho HS DTTS con gap nhiéu
kho khan. Mot bd phan HS hoc yéu dan dén chan hoc, vi pham ndi qui
truong 16p, &nh hudng cic mat ti€u cuc ngoai XH da co tdc dong khong
nho téi viec GD HS

) TIEU KET CHUONG 2

Tur céc két qua khao sat thuc trang cong tdic GVCN 16p va hoat
dong QL cong tic GVCN lop cua HT céac truong THPT huyen Chu Sé, tinh
Gia Lai cho thdy HT va cac CBQL ¢ truong THPT di rat coi trong vai tro
cua GVCN l16p trong qua trinh GD toan di¢n HS. Cac bién phap QL cong
tac chu nhiém duoc thyc hién ¢ cac tru’O’ng da dap ung co ban myc tiéu GD
dé ra, ddc biét trong viéc duy tri nen nép day hoc va GD dao duc HS. Dong
thoi, ket qua khao sat ciing cho thiy trong QL cong tac GVCN cung con
gap nhleu kho khan tir phia GV, HS, méi truong XH...va con mot so ton
tai co ban trong viéc thyc hién cac chuc nang QL.

Dé néng cao hon nira chat luong GD & dia phuong, noi co nhleu
HS DTTS, kinh té khé khin, doi héi GVCN va CBQL cac truong phai do6i
mdi cac bién phap QL cong tac GVCN thiét thyc, kha thi nham khéc phuc
kho khan trudc mét va 1au dai, dap tmg yéu cau d6i méi cin ban, toan dién
GD trong thoi gian tdi.

CHUON G3
BIEN PHAP QUAN LY CONG TAC GVCN LOP CUA HT
CAC TRUONG THPT HUYEN CHU SE TINH GIA LAI

3.1. CAC NGUYEN TAC KHI XAY DUNG BIEN PHAP

3.1.1. Pam bao tinh ké thira

3.1.2. Pam bao tinh thuc tién

3.1.3. Pam bao tinh dong bd
3.2. CAC BIEN PHAP

3.2.1. Bién phap 1: Nang cao nhan thitc vé tim quan trong ciia cong
tac GVCN lop & tru’o’ng THPT cho CBQL va di ngii GV

a. Muc tiéu, y nghia

Doi ngii CBQL, GV va GVCN nhén thie dy du, dung dan vai tro
cua GVCN 16p, cong tac GVCN 1ép trong qua trinh GD HS 1a dleu het suc
can thlet Do 1a dong luc thuc day su tién bo, phat trién; 1a yéu t6 quyét
dinh dén hoat dong GD ciing nhu két qua GD toan dién ctia nha truong.

b. Nji dung va cdch tién hanh thuc hién

-HT phai xac dinh duoc vi tri, vai tro, cuia GVCN 16p dbi véi viéc
thyc hién nhiém vy ndm hoc va quan triét dén tit ca cac thanh vién trong
nha truong; cha me HS; cac lyc lugng GD trong va ngoai nha truong ve
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tam quan trong cua cong tac GVCN 16p ¢ truong THPT, déc biét 1a nhiing
GV moira truorng

- HT quén triét dén doi ngiit GVCN 16p vé trach nhiém, nhiém vu
cua GVCN. Ngoai nhi¢m vy cta ngudi GV, GVCN con ¢6 thém cac nhi¢m
vu cu thé dugce quy dinh trong Piéu 1¢ truong PT va nhiing nhi¢ém vy mang
tinh déc thu riéng phu hop vai diéu kién tu nhién, diéu kién KT-XH, phong
tuc tap quan... ¢ dia phwong minh cong tac. Nhu vay, GVCN Iép c0 trach
nhiém cao hon, nhiém vu ndng né€ hon so v6i cac GV khac.

¢. Luu y khi thuc hién bién phdp

Khi &p dung, thuc hlen blen phap nay can phai tién hanh mét cach
ddng bo, thong nhat tir Chi bd Bang, ban giam hi¢u den toan thé gido vién,
nhan vién, gido vién chu nhiém, cac t6 chirc doan thé trong nha truong, cha
me hoc sinh, cac lyc lugng gido duc trong va ngoai nha truong. Tu do,
nang cao trach nhi€ém trong céng tac quan ly; huy dong cac luc lugng giéo
dyc tham gla vao cong tac glao dyc toan di¢n hoc sinh, dam bao duoc sy
théng nhét gitra nhan thirc va hanh dong, tao sitc manh tong hop nham thuc
hién cac muc tiéu deé ra.

3.2.2. Bién phap 2: Boi dudng pham chit, niing luc cho GVCN I6p

a. Myc tiéu, y nghia

Nhim nang cao trinh d6 chinh tri, quan diém lap truong,
pham chat dao dtc, nang luc chuyén mon, nghi¢p vu cua ngudi GVCN I6p
dap g yéu cau d6i méi GD, nang cao chat luong GD toan dién.

b. Ngi dung va cdch tién hanh thyc hién cdac bi¢n phap

Boi du'ong tw ttm'ng chinh tri, pham chat dao dire, dwong 161,
nguyen Iy, chinh sach GD cua Dang va Nha nudc, trén co s¢ do, GVCN I6p
van dung vao viéc t6 chirc hoat dong GD HS

HT nha trucmg phai thuong xuyen cap nhat thong tin Ve chu
truong, dudng 16i cua Pang, phap luat cua Nha nudc; kip thoi nim bét
nhitng di€n bién tu tuéng, nhén thirc cia CBCNV, GV nha truong

C6 ké hoach t6 chirc cho GV gitup do cac HS DTTS c6 hoan canh
kho khan ngay tir dau nam hoc. Cung cap kip thoi cac tai li€u, bao, tap chi,
thong tin vé chu truong, dudng 16i ciia Pang, phap lut cia Nha nudc dé
CB GV nghién ctru, tham khao nang cao trinh d6 chinh tri, xa hoi. Dong
vién, tao diéu kién t01 da d¢ CBCNV, GV tham gia cac l6p b01 dudng chinh
tri, hoc tap nghi quyét cua Bang do Huyen Uy, s& GD&DT t6 chirc.

Boi dwéng hé thong 1y ludn gido duc, nang luc chuyén mén, nghiép
vu cho GVCN Idp

T chirc cac dot tap huén nhim tang cu’orng nhan thuc Ve vai tro,
trach nhiém va nang luc cia GVCN trong viéc QL hoc sinh, t6 chirc cac
hoat dong GD hoc sinh THPT dap umg yéu ciu ning cao chat luong GD
toan dién.
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HT can tim hiéu nhu cu hoc tip cia doi ngi GV noi chung va doi
ngii GVCN néi riéng, tir d6 c6 ké hoach tap huin bdi dudng tir dau nam
hoc. Lap ké hoach tap huin boi dudng vé cong tac chii nhiém 16p cho doi
ngti GV trong nha truorng

Xac dinh ndi dung tap huén b01 duong

T6 chirc tap huén boi duong vé cong tac chu nhiém lop cho d6i ngli
GV no6i chung va GVCN noi rleng o céac truong THPT. Theo doi viéc hoc
tap boi dudng thuong xuyén va viéc ap dung nhiing ndi dung bdi dudng
vao thyc t€ chu nhiém & 16p.

T tnrong chuy€n moén gidm sat viéc thyc hién cong tac chi nhiém
l6p, ap dung ndi dung bdi dudng cong tac chi nhiém 16p vao thyc té to
chure cac hoat dong GD cho HS.

c. Luu y khi thwc hién bién phap

Ban giam hiéu ‘nha truong can xac dinh rd ndi dung tap huén boi
dudng, nhimg nha trucmgm dung c6 tac dung thiét thue, phu hoc smhop véi
diéu kién thuc té ctua nha truong, nhimng tri thirc méi va kha nang van dung
tri thire khoa hoc vao thyc té, nhitng tri thirc khoa hoc vé xa hoi, khoa hoc
ty nhién, vé lich sir, van hoa, tam 1y hoc, gido duc hoc... Pic biét 1a tri thirc
vé lich sir, van hoa dia phuong.

3.2.3. Bién phap 3: Tuyén chon, phin cong, bd tri gido vién chii
nhiém lop

a. Muyc tiéu, y nghia

Nhim xay dung doi ngti GVCN lop t6i uu nhat trong diéu kién thuc te
cua nha truong, tao diéu kién thuan loi va phu hop dé cac GVCN thuc hién tdt
nhiém vy cua minh trong cong tac GVCN 16p. Dong thoi, giup cho HT thye
hién t6t chtc ning QL cong tac GVCN 16p trong qua trinh diéu hanh cac
hoat dong GD.

b. Ngi dung va cdach tlen hanh thuc hién bién phdp

Cong tac xay dung, tuyén chon va phan cong GVCN lop

- HT can xac dinh rd nhiing pham chat, ndng lyc ma thyc té doi hoi
& nguoi GVCN 16p; xem xét cac diéu kién cu thé nhu nhitng kho khin,
thuén lgi cua nha truong, hoan canh gia dinh GVCN, nhitng déc thu cua dia
phuo‘ng, trén co s& do, xdy dung ké hoach tuyen chon GVCN dép ung
yéu cau nhlem vu ndm hoc. Tranh chu quan, tuyén chon theo cam tinh.

Chon nhu’ng GV ¢6 du pham chat, nang lyc, kinh nghlem chu
nhiém 16p va c6 uy tin nhit trong doi ngit GV de phén cong cong tac chu
nhiém 16p. Phan tich nhung diém manh, diém yeu nang lyc, kinh nghiém
chi nhi¢ém 16p, ky ndng ung xu...cia GVCN dé phan cong, b tri chi
nhiém céc lop phit hop nham mang lai quyén loi cho HS néi riéng va hiéu
qua trong qua trinh GD HS ndi chung.

Ouy hoach, tao nguon ddi ngii GVCN [ép
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HT can ct tinh hinh thyc té ciing nhu dinh huéng phat trién GD
cua nha trudng trong nhirg ndm t6i; can cr thyc trang doi ngit GVCN lop,
can cur diéu kién thuc té dia phuong, can cur diéu kién, nhu cau, nguyén
vong chinh dang cua GV, HT xay dung ké hoach diéu chinh, b6 sung, thay
thé, boi duorng, tao nguon ddi ngli GVCN 16p. Khao sat, danh gia nhu cau,
nang lyc va diéu kién gia dinh ciia GV, dong thoi tinh hinh thuc té cac 16p
HS. Lap ké hoach xay dung d6i ngit GVCN va phan cong GVCN 16p. Piéu
chinh néu thay can thiét trén co so d¢ dat nguyén vong cua GVCN va su
phu hop voi thyc té. Phan cong GVCN 16p phu hop véi diéu kién cong viée
giang day va diéu kién gia dinh

Xay dyng d6i ngii GVCN ké cin va phan cong GVCN gidi kem
cap giup do cho nhung GV tré, c¢6 ning luc dé co thé thay thé, trén co s&
giao tung cong viéc cy thé, GV tré tham gia ting phan cong viéc cia
GVCN, tham du céac buoi s1nh hoat 16p.

¢. Luu y khi thye hién bi¢n phap

Cén c6 chién 11100 phat trlen nha trudng cling nhu nhirng nhan
dinh, dy bao chinh xac, khoa hoc vé tinh hinh thyc té ciing nhu dinh huéng
phat trién g1a0 dyc cua nha truong trong nhitng ndm t6i; can clr thyc tran
d6i ngil giao vién chu nhiém 16p; cin ctr diéu kién thuc té dia phuong dé
Hi€u truong xay dung ké hoach diéu chinh, bo sung, thay thé, bdi dudng,
tao nguon doi ngii gido vién chd nhi€m lop dat hi€u qua.

3.2.4. Bién phap 4: Quan ly hoat dong thuc hién nhi€ém vu, cong
tac chi nhiém l6p cia GVCN

a. Muc tiéu, y nghia

QL hoat dong thyc hién nhiém vy trong cong tac GVCN 16p cua
GVCN nham kiém tra, nhic nhé, danh gia viéc 1ap k€ hoach va thyc hién
ké hoach cong tac chu nhiém 16p cuia GVCN gop phan gitp nha trudng
hoan thanh t&t nhiém vu GD.

b. Ngi dung va cdch tién hanh thuc hién bién phdp

OL viéc xdy dung ké hoach céng tdc ciia GVCN: Cin ct ké hoach,
nhiém vu nam hoc; cin ctr nhiém vu, muc tiéu ciia cac bd phan, to chirc
doan thé trong phuong huéng nhi¢m vu ndm hoc, HT chi dao GVCN xay
dung ké hoach cong tac GVCN 16p phu hop v6i diéu kién thuc té va co tinh
kha thi cao. HT phai cung cap day du céac van ban li€n quan, thong tin vé
HS, tinh hinh dac dlem chung ctia 16p cho GVCN khi xay dung ké hoach.

OL viéc t6 chire thiee hién ké hoach céng tdc
ciia GVCN [op: HT theo ddi hodc phan cong theo ddi chat ché viéc trién
khai
ké hoach caa GVCN lop timg tuln, thang, hoc ky. HT kiém tra, danh gia
cong tac GVCN lorp cong khai, khach quan.

T4 chirc giao ban chu nhlem dinh ky hang tuan
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¢. Luu y khi thuc hién bi¢n phap

Trong qua trinh trién khai cong tac va to chue cac hoat dong gido
duc ¢ lop minh phu trach, gido vién chu nhiém can dinh ky thong bao, bao
cdo véi Ban glam hiéu dé theo di, gitip d&. Hiéu truong hodc Pho Hi€u
truong tham du glor sinh hoat 16p, cac sinh hoat tap thé hodc hoat dong cua
16p. qua do, Ban giam hi¢u kiém tra, danh gia cong tac gido vién chu nhiém
16p, ké hoach cha nhiém ciing nhu hoat dong ctia 16p mot cach khach quan,
chinh xac hon.

3.2.5. Bién phap 5: Kiém tra danh gia vi¢c thye hi¢n nhiém vu,
ké hoach cong tac chii nhiém 16p ciia GVCN

a. Muc tiéu, y nghta

Kiém tra danh gid viéc thyc hién nhiém vu, ke hoach cong tac chu
nhiém 16p ctia GVCN nham chi ra wu khuyet diém dé duc rat kinh nghi¢m
cung nhu ghi nhin hi¢u qua cong tac cia doi ngli GVCN. Kiém tra, danh
gia mot cach cong bang, khach quan sé tao dong lyc cho GVCN 16p hoan
thanh tét nhiém vu cia minh.

b. Ngi dung va cach tién hanh thuc hié¢n bién phap

Xay dung ké hoach cong tac, ké hoach t6 chire cac hoat dong klem
tra cua HT. Xy dung ndi dung kiém tra theo timg dot va cach thuc tién
hanh. Thanh lap nhém kiém tra c6 sy phan cong hop 1i. Viée kiém tra
thuong xuyén con co ¥ nghia tu van gép ¥ cho cac GVCN riit ra bai hoc kinh
nghiém dé 1am t6t hon ciing 13 hinh thic chia sé kinh nghiém giita cac thé hé
GV. Tham gia cac hoat dong GD cua céc 16p cting 1a hinh thire kiém tra
khong chinh thirc nhung c6 thé ndm viing tinh hinh thyc té cia GVCN va
HS.

Hop glao ban cht nhiém dinh ky hang tuan; t6 chirc cho GVCN ty nhan
xét, danh gia viéc thuc hién cong tac chi nhiém lop trong tuan qua; phan cong
giam sat, kiém tra va dén doc qua trinh thuc hién cong viéc cia GVCN.

¢. Lwu y khi thwe hién bién phap

Hop giao ban chit nhlem dlnh ky hang tuan gom cac thanh phan: Ban
giam hi¢u, Doan thanh ni€n, Ban né nép va toan thé gido vién cha nhiém

Céc Hi¢u truong nén to chirc cho gido vién «chu nhiém tu nhén xét, danh
gia viéc thyc hién cong tac chu nhiém 16p trong tuan qua; cac thanh phan khac
nhan xét, tong hop diém thi dua trong tuan, g1a1 quyet nhiing khleu nai, dé xuat
xtr ly hoc sinh vi pham... Hiu truong tong hop ¥ kién nhan xét, két luan va trién
khai cong tac tudn t6i.

3.2.6. Bién phap 6: Quan ly cic diéu kién hd trg cong tic chi
nhiém 16p cia GVCN ¢ cac trweong THPT huyén Chu Sé, Gia Lai

a. Muc tiéu, y nghia
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Nhim tao diéu kién thuin lgi nhét ca vé tinh than, vat chit cho
cdng tac GVCN 16p; dong vién khuyén khich kip thoi tao su phan khoi, cb
gang vuon 1én ctia cac GVCN trong cong tdc GVCN 16p.

La dong lyc thiic ddy GVCN 16p hoan thanh tot nhiém vu, gop
phan nang cao chat luorng GD toan dién HS.

b. Ngi dung va cach tten hanh thuc hi¢n bién phap

Pau tw co s¢ vt chat, thzet bi can thiét cho cong tac chu nhiém
I6p: Cung tmg day du nhiing yeu cau t6i thiéu vé co s& vat chat, thiét bi
cho GVCN 16p. Tan dyng moi ngudn kinh phi ¢6 thé nhiam phuc vu cho
nhu cau day hoc va cong tac GVCN 1op.

Xay dung ké hoach boi dudng tmg dung cong nghé thong tin trong

cong tac chu nhiém lop cho ddi ngit GVCN.

Xdy dung moi quan hé, s phoi hop gitta GVCN [op vdi cdc luc
lwong GD trong va ngoai nha truong:HT can tao dung dugc mdi quan hé
két hop gitra cac luc luong GD, huy dong nhiéu ngudn luc ¢ dia phuong
cham lo sy nghiép GD gop phan day manh cong tac xa hoi hoa GD.

Xay dung cic qui ché phdi hop gitta GVCN véi cac GV bo mon,
DPoan thanh nién, cha me HS, cac luc lugng GD khac trong va ngoai nha
truong.

Xay dung quy ché QL cong tdc GVCN I6p gdn voi cong tac thi
dua: HT can tap ho*p day du va nghién ctru cac van ban, quy dinh, quy ché
vé QL GV, HS va cong tac thi dua.

T6 chirc cho Hoi dong GD nha truong théo luan, gop ¥, diéu chinh,
bd sung cho phu hop voi diéu kién thuc t& dé don vi 1am co sé danh gié.

Thuec hién tot cong tac thi dua khen thuong, dong vién, khich ¢ kip
thoi GVCN [dp: Té chic thuc hién t6t cong tac thi dua khen thuong, dong
vién khuyén khich kip thoi nhdm tao sy phan khoi, cb ging vuon 1én cua
cac GVCN trong cong tac chu nhiém 16p va xay dung d6i ngtit GVCN nhiét
tinh, ¢6 nang lyc gop phan nang cao chat lugng GD toan dién cho HS. HT
can thyc hién va chi dao cac bd phan chirc ning trong nha truong thuc hién
cac nfi dung sau:

Xay dung hé thong céc tiéu chuén thi dua Xuat phat tir cac van ban
Nha nuée nhu Chuan nghé nghlep GV trung hoc; Diéu 1¢ truong phod thong.
Cong khai cac ti€u chi danh gia va phat dong thi dua trong toan truong. Kiém
tra, don doc thuo‘ng xuyén dé c6 cin ctr danh gia két qua cong tac va qua
trinh thuc hién cong tic GVCN 16p cua cac GVCN.

¢. Luu y khi thuc hién bién phap

Hiéu truong co tréch nhlem can dbi tai chinh trong Quy ché chi
ti€u ndi bd mot cach hop ly, cac quy dinh vé khen thu’ong giao vién chu
nhiém g101 pha1 cu thé, cong khai; van dong cac ngudn luc phuc vu cho
cOng tac giao vién chu nhlem 16p mét cach hiéu qua.
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3.2.7. Moi quan h¢ giira cic bién phap

MJi bién phap €0 Vi tri, vai tro va chirc nang khac nhau, song gilra
céc bién phap nay c6 mbi quan hé chit ché, tic dong qua lai va hd tro 1an
nhau. Céc bién phap nay phai duoc thuc hién mét cach ddng bo va théng
nhat trong qua trinh QL.
3.2. KHAO NGHIEM TINH HQP LY, TINH KHA THI CUA CAC
BIEN PHAP PA PE XUAT

3.2.1. Muc dich khio nghlem

Khéo nghlem nham danh gi4 tinh hop 1y, tinh kha thi trong thuc
tién cuia cac bién phap quan Iy cong taic GVCN 16p.

3.2.2. N¢i dung khao nghlem

Khao nghlem ve tinh hop 1y cuia timg bién phap

Khao nghiém vé tinh kha thi cta timg bién phap

3.2.3. Phuong phap khio nghi¢m

Phuong phap diéu tra viét; Phuong phap chuyén gia

3.2.4. Dia ban khio nghi¢m va khach thé khio nghi¢m

Chung t6i da hoi y kién ciia 80 ngudi & dia ban huyén Chu Sé gom:
01 Nha gido Uu ta; 03 HT, 05 P.HT, 03 Bi thu Poan TN, 03 chu tich Cong
doan va 65 GVCN 16p c6 nhiéu kinh nghiém dugc thira nhan cua 3 trudng
THPT

3.2.5. Cach thire tlen hanh khao nghlem

Ching t6i da soan san phleu trung cau y kién voi cau hoi Ve tinh
hop ly va cau hoi vé tinh kha thi cia 6 bién phap dugc dé xuat va tién hanh
xin y kién ciia 83 nguoi duoc chon

3.2.6. Két qua khao nghlem

Két qua khao sat cho thdy, cac bién phap néu trén déu rat hop 1y va
hop ly, dat ty 1& cao, chiém 91.25% - 100%. CBQL, GVCN déu nhan thiy
cac bién phap co tmh kha thi cao, dat tir 82.5% - 100%.
3.3. SO SANH MOI QUAN HE GIUA MUC PQ HQP LY VA MUC
1510) KHA THI CUA CAC BIEN PHAP

Qua khao sat cho thay bién phéap nang cao nhan thic vé tim quan
trong cua cong tic GVCN 1op ¢ truong THPT cho CBQL va doi ngli GV ¢0
mirc do hop ly dat 100%, nhung mirc do kha thi chi dat 1a 92,6. Vige nay
doi héi HT va CBQL nha trudng phai c6 quyét tim cao trong viéc sap x€p
cac hoat dong chung cua nha truong, gianh thoi gian cho tap huan boi
dudng chuyén mon cho GVCN, dong thoi phai tich cuc tuyén tuyen va co
bién phap thic day khac phuc t1nh bao thu, tri tré, ngai d6i méi cia mot
s6 GV.

Bién phap 2 c¢6 mirc d hop ly dat 100%, nhung muac d6 kha thi chi
dat 1a 96,3%. Bién phap 3 c6 muc d§ danh gia tinh hop ly va tinh kha thi
tuong ddng, cho thiy bién phap nay dap tng thuc tién tot hon ca. Ching toi



23

thdy rang day la bién phap dung hoa dé di vao thyc tién nha truong va duge
nhiéu ngudi ung ho.

Bién phap 4, c6 mirc d danh gia tinh hop ly chi dat 96,3%, trong
khi d6 tinh kha thi cao, dat 100%. Y klen nay cho la it horp 1y do ngudi tra
161 chua hiéu duoc méi ‘quan h¢ sau sdc cua bién phap 4 véi cac bién phap
khac trong khi lai biét rat rd diéu kién dam bao thyc hién bién phap 4. DPong
thoi ciing 1a diém dang luu y cho cac HT khi trién khai thuc hién bién phap
4 phai chti ¥ hon viée tuyén truyén vé su hop 1y cho can bo, GV.

TIEU KET CHUONG 3

Tir cac két qua khao sat thyc trang cong tac GVCN 16p va hoat
dong QL cong tac GVCN 16p ciia HT, ching t6i dé xuét 6 bién phap QL
cong tac GVCN 16p cac truong THPT huyén Chu S¢, tinh Gia Lai nham
g6p phan nang cao chét lwong GD toan dién, dap tng cac yéu cau d6i méi
GD hi¢n nay. Cac bi¢n phap QL cua HT truong THPT gop phan nang cao
ndng lyc QL HS, nang lyc to chtrc cac hoat dong GD HS va y thirc trach
nhiém, sy phat trién nang luc nghé cua GV dap g v6i chuin nghé nghiép
GV trung hoc.

Két qua khao nghiém cac bién phap cho thiy cac can by, GV ¢o
nang lyc va cé nhiéu kinh nghiém trong QL cong tac chu nhiém & trudng
THPT déu khang dinh vé tinh hop ly va tinh kha thi cua céc bién phap dugc
dé xuat. Nhu vay, CBQL va HT céc truo‘ng THPT huyén Chu Sé c6 thé
xem x¢ét va van dung nhitng bién phap nay dé QL cong tac GVCN 16p cia
truo‘ng minh. Dong thoi khi van dung cac bién phap QL, cac trudong nén
Xay du’ng hé thng cac bién phap, trong d6 c6 bién phap mang tinh chu dao
va ¢06 bién phap mang tinh bo trg.

KET LUAN VA KHUYEN NGHI

1. Két luén

1.1. V& Iy ludn

Luén van da nghlen ctru mot cach c6 hé théng va 1am sang t6 co s&
1y luan vé quan 1y, quan 1y gido duc, quan 1y nha truong, quan ly cOng tac
GVCN 16p; vi tri, vai tro, nhi€ém vy, quyén han va cong viéc cia GVCN
lc'rp, ndi dung cong taic GVCN 16p; HT truong THPT voi hoat dong QL
cong t&c GVCN 16p.

Viéc nghién ctru trén da dinh hudng, xac 1ap co s¢ ving chéc cho
viéc khao sat thyuc trang va dé xuat cac bién phap QL cong tic GVCN 16p
trong cac truong THPT.

1.2. Vé thuc trang
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Luén vin di khao sat va danh gid mot cach kha day dii vé tinh hinh
hoat dong cua doi ngi GVCN, cong t&c GVCN 16p va hoat dong quan 1y
cong tac GVCN 16p cua HT céc truong THPT huyén Chu S¢, tinh Gia Lai.
Néu 1én mat manh, mat yéu ciing nhu nhing thuan loi va khé khan caa hoat
dong QL cong tdc GVCN 16p.

13. Ve bién phap

Pé khac phuc nhitng han ché, bt cap trong quan Iy cong tac
GVCN 16p cua Hiéu truorng truorng THPT, ching t6i da dé cap 6 bién phap.
Qua khdo sat can by quan ly va doi ngii GVCN cho thdy cac bién phap trén
la hop ly va khd thi d6i voi cac truong THPT. Céc bién phép trén co6 rn01
lién hé mat thiét voi nhau, hd trg, bd sung cho nhau. Cac bién phap dé xuét

cling phu hop véi diéu kién thyc té cua cac truong THPT trén dia ban
huyén Chu S¢, tinh Gia lai.

Nhung két qua khao nghiém da duoc xéac dinh tinh hop ly va kha
thi ctia cac bién phap dé xuit. Pidu do cho thiy noi dung ludn vin da dap
mg dugce muc dich nghién ctru va giai quyét dugc nhiém vu nghién ciru dé
ra.

2. Khuyén nghj

2.1. Doivoi Bé GD - DT

Bo GD - DT nén c6 van ban hudng dan danh gia mot GVCN gioi
dé 1am tiéu chi cho GVCN phan dau tang so tiét chi nhiém 1én 6 tiét/ tuan;
bién soan céc tai liéu hudng dan vé cOng tac chu nhiém 1op dé GVCN tham
khao, tao diéu kién cho GVCN tu bdi dudng nghiép vu chuyén mén.

2.2. Déi véi UBND tinh

Cén tang thém kinh phi chi thucmg xuyén cho céac truong THPT,
tao diéu kién dé cac truong dau tu thém ve trang thiét bi phuc vu cac cong
tac sinh hoat cua hoc sinh; dong thoi co kinh phi chi cho cac hoat dong
chung cua nha truong

2.3. Doi véi S6 GD&DT ) ]

To chuc hoi thi GVCN gidi, giong nhu cac ky thi GV day gioi. To
chtre hoi thao vé cong tac ciia GVCN, tir do tap hop va bién tép thanh tai
liéu cho GVCN tham khao, bdi du0’ng thém vé chuyen mon, nghlep vu.
Trong chuo‘ng trinh bodi dudng nghiép vu hé hang nim, nén c6 phan boi
dudng cong tac chu nhiém 16p.

2.4. Doi véi HT cac trwong THPT huyén Chw Sé, Gia Lai

Quan tam, b01 duo‘ng, tao nguén GV lam cong tac chu nhiém 16p.
Tao diéu kién t6t nhat dé cong tac GVCN lo‘p dat hiéu qua. Can cha trong
cong tac cia GVCN, khong nén chi chii y dén cong tac chuyen mon ma
xem nhe vai tro cua GVCN C6 hinh thuc khen thudng, dong vién kip thoi
giao vién ¢o thanh tich trong cong tac chu nhiém 16p.



