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MO PAU

1. Tinh cép thiét cia dé tai

Cong ty cd phan xi mang VICEM Hai Vén 1a doanh nghiép
Nha nudc dugc thanh 1dp vao nam 1990 va duogc ) ph?m hoéa vao
nam 2007. Cong ty chuyén san xuét xi mang, da. Cong ty hoat dong
theo mo hinh cong ty cd phan cing v6i hé thong phan phdi rong trén
nhiéu tinh thanh. Trong méi truong canh tranh ngdy cang khdc liét
giita cac doanh nghiép, nhiing thach thirc vé chit luong, hiéu qua, cét
giam chi phi trong san xuat kinh doanh, mdi quan hé giita cung ting
v6i tidu thu. .. doi hoi cong ty phai thay d6i phuong thie kinh doanh,
quan ly hoat dong kinh doanh sao cho c6 hiéu qua.

Hién nay, cac cong ty ng dung cong nghé¢ thong tin ngay cang
nhiéu trong hoat dong kinh doanh ctia minh. Céng nghé thong tin 1a nén
tang cho viéc quan ly thong tin mdt cach hi€u qua va nhanh choéng.
Nhan thirc duoc tim quan trong cua viéc ing dung cong nghé thong tin
trong hoat dong kinh doanh, trong nhiing ndm qua cong ty cling da ing
dung cong nghé thong tin vao trong hoat dong kinh doanh cua minh.
Hién nay cong ty dang sir dung phan mém FAST 2002. Tuy nhién chi
c6 phong ké toan — thong ké — tai chinh 1a bd phan sir dung phan mém
ndy. Cac phong ban khac nhu phong tiéu thy, phong nhén su... déu sir
dung chuong trinh 1am viéc ctia minh 14 nhimg file excel dugc thiét ké
riéng. Nhu vay viéc lién két thong tin giita cdc bd phan voi nhau trong
cong ty hién nay con mang tinh thi cong.

Hién tai, hai loai san phim nay dugc luu trir & nhitng dia ban
khéc nhau. Xi ming thi luu kho ¢ Lién Chiéu, d4 thi luu kho ¢ Hoa
phat. Do dia ban cach xa nhau nén viéc quan ly kho bai gap kho
khan. Tuy nhién thong tin, dit liéu giira phong ké toan va cac phong

ban khac con doc 1dp va chua cd tinh lién két nén viéc xac dinh gia



ban, san luong tdn kho bao nhiéu? Luu & kho nao? 1a han ché cua
cong ty. Bén canh d6 cong ty c6 nhiéu nha phan phdi & nhiéu tinh
thanh nén viéc 1ap cac bao cdo ban hang, bao cdo cong no gip nhiéu
kho khan.

Céc mat hang cua cong ty c¢6 co cdu kha phirc tap. Ma hang
hoa va méd khach hang thiét k& chwa phu hop nén viéc quan 1y gip
nhiéu kho khan. Cong viéc kinh doanh ngay cang phirc tap doi hoi
moi cong ty phai co tinh nhay bén trong viéc ing dung cong nghé
thong tin 1a rat quan trong. Lam sao dé viéc ghi nhan hang hoa chinh
xéac; kiém tra duoc han muc tin dung cua khach hang va ghi nhan
doanh thu, cong no; xuét hoa don chinh xéc, kip thoi; x8y dung quy
trinh ban hang mot cach bai ban; kiém soat cac rii ro c6 thé xay ra
trong qua trinh ban hang nham dat dugc ti 1¢ thu tién ban hang cao
nhit 1a mbi quan tdm hang dau cua cong ty.

Tir cic yéu cau trén, tac gia da chon “ Hoan thién to chirc
thong tin ké todn trong chu trinh bdn hang va thu tién tai cong ty cé
phén xi méng VICEM Hai véan” 13 dé tai nghién ciru ctia luan van.

2. Muc tiéu nghién ciru

- Hé théng hoa cac van dé 1y luan vé t6 chuc thong tin ké
toan trong chu trinh ban hang va thu tién tai cac doanh nghiép.

- Khao sat va danh gia thuc trang t6 chirc thong tin ké toan
trong chu trinh ban hang va thu tién tai cong ty cd phin xi mang
VICEM Hai Van.

- P& xuit hudng t6 chirc thong tin ké toan trong chu trinh
ban hang va thu tién trong diéu kién tin hoc hoa tai cong ty.

3. Poi twgng va pham vi nghién ciru

Ddi tuong nghién ctru 14 t6 chirc théng tin ké toan trong chu trinh
ban hang va thu tién cta cong ty cd phan xi mang VICEM Hai Van.



- Pham vi nghién ctru

+ V& khong gian nghién ctru: Puoc thyc hién tai Cong ty CH
phan Xi Mang VICEM Hai Van. Cong ty hién dang tiéu thu 3 mat hang
1a xi mang, da, clinke. Bai viét nay chi tap trung nghién ctru cach thirc to
chirc thong tin ké toan trong viéc tiéu thu mat hang xi mang.

+ V& thoi gian: Dé tai sir dung tai lidu ciia Cong ty C6 phan Xi
Mang VICEM Hai Van trong nam 2015.

4. Phwong phap nghién ciru

- Sir dung cic ngudn tai lidu vé hé thong thong tin ké toan va
cha yéu 1a thong tin ké toan trong chu trinh ban hang va thu tién,
gido trinh nganh ké toan dé tim hiéu co s¢ 1y luan cua dé tai.

- Ap dung phuong phap quan sat dé tim hiéu cach thirc quan
ly, to chirc thuc hién cua hé théng thong tin thuc té va cong tac ké
toan dugc 4p dung tai cong ty ma cha yéu 1a cong tac ké toan trong
chu trinh ban hang va thu tién.

- Thu thap cac so d6 dong dir lidu, mé hinh dit liéu, luu do
md ta to chirc hé thong thong tin ké toan va cc bao céo, bang biéu
duogc st dung trong chu trinh ban hang va thu tién tai don vi.

- Phuong phéap phong van truc tiép cac bd phan co lién quan
dé 1am rd van d& nghién ciru.

5. Y nghia khoa hoc va thuc tién ciia dé tai

Luén van xac dinh dugc vai trd quan trong cta to chuc thong
tin ké toan trong chu trinh ban hang va thu tién tai cong ty thong qua
phan tich nhiing co s& 1y luan vé hé thong thong tin ké toan.

Tim ra dugc nhitng han ché tir d6 d& xudt mot s giai phap
chii yéu nhdm hoan thién t6 chirc thong tin ké toan trong chu trinh

ban hang va thu tién tai cong ty c¢6 phan xi mang VICEM Hai Van.



6. Két ciu ctia luan vin

Ngoai phan m& du va phan két luan, luan vin gdm co ba
chuong;

Chuwong 1: Co sé 1y luan vé to chirc thong tin ké toan trong
chu trinh ban hang va thu tién & cac doanh nghiép.

Chwong 2: Thyc trang cdng tac to chtrc théng tin ké toan
trong chu trinh ban hang va thu tién tai cong ty c6 phan xi ming
VICEM Hai Van.

Chwong 3: Mot sb giai phap hoan thién to chirc thong tin ké
toan trong chu trinh ban hang va thu tién tai cong ty c6 phan xi ming
VICEM Hai Van.

7. Tong quan tai li¢u nghién ctru

Céc cong trinh nghién ctru trong nudc vé t6 chirc thong tin ké

toan trong chu trinh ban hang va thu tién.

CHUONG 1
CO SO LY LUAN VE TO CHUC THONG TIN
KE TOAN TRONG CHU TRINH BAN HANG VA
THU TIEN O CAC DOANH NGHIEP

1.1. KHAI QUAT CHUNG VE HE THONG THONG TIN KE
TOAN

1.1.1. H¢ thong thong tin

1.1.2. H¢ thong thong tin ké toan

a. Khdi nigm hé thong thong tin ké todn

Hé théng thong tin ké toan 1a mot bo phan cAu thanh quan
trong ctia hé thdng thong tin quan 1y trong doanh nghiép bao gém

ngudn nhan lyc, cac phuong tién, cic phuong phap ké toan duoc to



chirc khoa hoc nham thu thap, xir Iy va cung cdp thong tin vé tinh
hinh huy déng va sir dung von cia doanh nghiép ciing nhu két qua
hoat dong kinh doanh ctia doanh nghiép trong timg ky nhat dinh. Hai
chirc nang cta hé thdng thong tin ké toan 1a théng tin va kiém tra.

b. Quy trinh xir Iy ké todn trong doanh nghigp

- Ghi nhén : 14 giai doan dau tién cta quy trinh ké toan, thuc
hién chirc ning thu thap cac dit liéu lién quan dén cac nghiép vu kinh
té tai chinh phat sinh trong doanh nghiép.

- Xur Iy: 14 giai doan tiép theo ctia quy trinh ké toan. Trén co
sO cac dit liéu trén ching tir, ké toan thuc hién viée xtr 1y va cung cp
thong tin theo yéu ciu ciia quan 1y.

- Bdo cdo: day 1a bude cong viée cubi cung trong quy trinh
xu ly ké toan v&i dau ra 1a cac bao céo ké toan phuc vu cho nhu cau
thong tin cua nguoi st dung.

1.1.3. Méi lién hé giira hé thong thong tin ké toan véi cac
hé thong khac trong doanh nghiép

1.1.4. T6 chirc hé thong thong tin ké toin theo phan hanh
va theo chu trinh
1.2. TO CHU'C THONG TIN KE TOAN TRONG CHU TRINH
BAN HANG VA THU TIEN

1.2.1. Pic diém ciia chu trinh ban hang va thu tién va cac
yéu cau quan ly

1.2.2. To chirc xdy dung chimg tir va quy trinh luin
chuyén chirng tir

a. H¢ théng chirng tiv

Hé théng chimg tir duoc str dung trong chu trinh ban hang
va thu tién bao gdm: Pon dit hang, Lénh ban hang, Phiéu tap két,
Phiéu dong goi, Phiéu xuit kho, Hop dong kinh té, Gidy giao
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hang hay Giéy xac nhan thue hién dich vu.
b. Quy trinh luén chuyén chirng tiv : (1) Nhan dat hang, (2)
Kiém tra tinh hinh c6ng no KH, (3) Kiém tra hang ton kho, (4) Lap
1énh ban hang,(5) Chuan bi giao hang, (6) Giao hang va van chuyén
hang, (7) Cap nhat giam hang ton kho,(8) Lap hoa don, (9) Theo doi
phai thu khach hang, (10) Thu tién, (11) Hach toan tong hop va lap
bao céo.
1.2.3. T chirc dir li¢u va mi héa cic doi twgng quan 1y
trong chu trinh ban hang va thu tién
1.2.4. T6 chiic thong tin trong chu trinh ban hang va thu tién
a. Té chirc théng tin quy trinh xiv Iy don dit hang
- Nhén don dat hang (PPH)
- Kiém tra tin dung va tén kho
b. Té chikc thong tin quy trinh giao hang
- Lap 1énh ban hang
- Chuan bi hang
- Xuat kho giao hang
c. To chive thong tin quy trinh lgp héa don
d. Té chikc thong tin quy trinh qudn ly cong no va thu tién
- Quan 1y cong ng khach hang
- Nhan tién thanh toan
- Xu 1y hang ban bi tra lai va cac khoan ng qua han
1.2.5. T6 chirc hé thong bio cdo ké toin trong chu trinh
ban hang va thu tién
1.2.6. Kiém soat t6 chirc thong tin trong chu trinh ban
hang va thu tién
a. Muc tiéu kiém sodt

b. Bi¢n phdp kiém sodt



CHUONG 2
THU'C TRANG TO CHUC THONG TIN KE TOAN
TRONG CHU TRiINH BAN HANG VA THU TIEN TAI
CONG TY CO PHAN XI MANG VICEM HAI VAN

2.1. GIOI THIEU VE CONG TY CO PHAN XI MANG VICEM
HAI VAN

2.1.1. Qua trinh hinh thanh va phat trién caia cong ty cb
phin xi ming VICEM Hii Vin

Cong ty xi mang Hai Van dugc thanh 1ap theo quyét dinh sd
390/Qb — BXD ngay 19/04/1994. Nam 2001 cong ty xi mang Hai
Van duoc ban giao cho Téng cong ty xi miang Viét Nam theo QD sb
163/QD-BXD ngay 05/02/2001. Nam 2007 cong ty tién hanh c6 phan
hoa va dbi tén thanh Cong ty c6 phin xi miang VICEM Hai Van.
Hién tai cong ty cd phan xi ming Vicem Hai Van 1a mot don vi c6 tu
cach phap nhén, ty chii vé tai chinh, c6 tai khoan va con diu riéng
theo quy dinh cta nha nudec.

Chuyén sang co ché thi truong khong it cac doanh nghiép
nha nude da 1am vao tinh trang khé khin vé tai chinh va c6 thé bi pha
san nhung Cong ty van ton tai va dimg vimg. Cong ty khong ngimg
nghién ctru va cai tién may moc thiét bi nhim ning cao ning suit
chat luong san pham, dap tng t6t hon nita nhu cau da dang va phong
pha ciia ngudi tiéu ding. Véi nhitng nd luc va ¢ ging ciia minh
Cong ty da co dugc uy tin rat 16n d6i voi khach hang trén thi truong

Mién Trung va Tay Nguyén.



2.1.2. Pic diém hoat dong tiéu thu cia cong ty

a. Bic diém vé san phdam chii yéu ciia cong ty

b. Dic diém khdch hang va hinh thirc tiéu thu ciia cong ty

Cong ty ap dung 02 hinh thirc tiéu thu 1a tiéu thy tryuc tiép va
tiéu thy gian tiép thong qua hé théng phan phdi gobm 11 trung tim &
cac tinh thanh khac nhau.

2.1.3. T chitc bd may quan 1y ciia cong ty
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2.1.4. T6 chitc bd may ké toan cita cong ty

KE TOAN TRUGNG

A 4

PHO PHONG KE
TOAN
v v i v v v v
KE KE KE KE KE THU

TOAN TOAN TOAN TOAN TOAN QUY

TIEN TGNH, NVL, BH, CN TSCD

MAT, CN CCDC PHAI
TL, BH PHAI THU

TRA

So do 2.2. So do t6 chirc b mdy ké todn ciia cong ty
2.2. THU'C TRANG CONG TAC TO CHUC THONG TIN KE
TOAN TRONG CHU TRINH BAN HANG VA THU TIEN TAI
CONG TY CO PHAN XI MANG VICEM HAI VAN

2.2.1. Thue trang irng dung cong nghé thong tin tai cong
ty

2.2.2. Thue trang cong tac 1ap chirng tir trong chu trinh
ban hang va thu tién tai cong ty

Hé théng ching tir trong khau ban hang dugc cong ty st
dung gém: Pon dat hang, hop dong kinh té, hoa don ban hang, phiéu
giao hang, phiéu xuit kho, bién ban hang ban bi tra lai, bién ban
giam gia hang ban, phiéu thu, gidy bao cé, thé kho.

2.2.3. Thuc trang t6 chirc dir litu va ma héa cac doi
twong quan ly trong chu trinh ban hang va thu tién tai cong ty

a. Thuee trang té chikc div lidu trong chu trinh bdn hang va

thu tién tai cong ty
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Cac thong tin déu duoc cap nhat va luu trit theo tung bd
phan riéng 1é. Mot s6 dir lieu duoc luu trix thu cong cac file bfmg
Excel. Thong tin luan chuyén gitita cac by phan déu duoc thuc hién
rat thi cong, cham tré. Vi vdy, khong dap tmg kip thoi cac yéu cau
trong quan 1y, chua khai thac hiéu qua thong tin dé han ché thoi gian
thuc hién xr Iy don hang,

Tap tin danh muc: Danh muc khach hang thiéu trudng
“han muc tin dung”, “sé duw cong no hién tai”... Danh myc hang hoa
thiéu truong “so liwong ton kho toi thiéu”, “so lwong ton kho toi wu”,
“s6 lwong ton kho hién tai”. Trong tap tin danh muc thiéu hai tap tin
1a don dat hang va chi tiét don dat hang.

b. Thue trang ma héa cic doi twong qudn Iy

- Ma khach hang

Hién tai Hai Van c6 02 nhom khach hang chinh: khach hang
mua da xay dung va khach hang mua xi mang. Ma khach hang gém
7 ky tu. Ma A13 la khach hang mua déa xay dung. Vi du : A13_038:
Cong ty TNHH Pha Tho. Ma B13 la khach hang mua xi mang. VD:
B13 036 : Cong ty TNHH Duy Thinh. Qua bd mi hang héa ta thiy
mé hang héa st dung ky tu 1a chit A va B dé phan biét khach hang
mua d4 va mua xi mang. Tuy nhién néu khach hang mua ca d4 va xi
ming thi cong ty lai quy dinh cho khach hang d6 hai ma sb ma chua
¢6 mot ma théng nhat cho nhom khach hang nay.

- Ma hang hoa

Vi du: PX1PC40K la xi mang hai van PC40 — bot dugc san
xudt tai PX1; PX2PC40E la xi ming hai van - bot dugc san xuit tai
phan xuong 2. PX1PC40L 1a xi mang Hai Véan — bao dugc san xuat
tai phan xuong 1; PX2PC40F 1a xi mang Hai Van — bao san xuat tai
phan xuong 2. PX2PC40H 1a xi ming Bim Son — bao duoc san xuét
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tai phan xuéng 2. Qua b ma hang hoa cho thdy ma hang hoa cong ty
thiét ké con 10n xon, chua phan biét dugc dau la xi mang bao va xi
ming bot, ddu 1a xi ming tu san xuat va xi mang gia cong, dau 1a xi
mang PC40 va PCB40.

2.2.4. Thuec trang to chirc thong tin trong chu trinh ban
hang va thu tién

a. Thuee trang té chirc thong tin trong hoat djng bdn hing
tai cong ty

- Thue trang té chirc thong tin quy trinh xem xét va ky két
hop dong ban hang

Quy trinh xem xét va ky két hop dong ban hang ciia cong ty
bao gém 4 budc:

+ Buéc 1: Nhdn thong tin yéu cau ky két hop dong:
Phong tiéu thy cua cong ty tiép nhan cac thong tin yéu cau ky két
hop ddng cta khach hang. Thong tin ndy co thé nhan duoc tir dién
thoai, fax, email...

+ Buoc 2: Xem xét khach hang, danh gia cdc yéu
cau va kha nang ddp vmg: Trudng/phd phong tiéu thu va cac phong
ban lién quan tién hanh xem xét khach hang, danh gia cac yéu cau va
kha nang dap ung cua khach hang.

+Buéce 3: Tién hanh ky két hop dong véi khich
hang: Phong ké hoach — cung {mg c6 trach nhiém soan thao hop
dong va dé xuét voi giam ddc cong ty vé viéc ky hop dong. Giam
dbc cong ty 1a nguoi chiu trach nhiém ky két hop dong voi khach
hang.

+Budc 4: Tiép nhdn va chuyén hop dong cho khdch
hang: Sau khi giam ddc ky duyét xong, phong ké hoach va cung ting
s& lay hop dong vé va giao lai cho phong tiéu thyu. Phong tiéu thu s&
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giao lai cho khach hang mot ban sao hop dong thong bao hop dong
da dugc ky két.

- Thue trang t6 chike théng tin quy trinh thue hién hop dong
ban hang

Quy trinh thuc hién hop dong ban hang bao gém 3 budc:

+ Bude 1: Tiép nhdn yéu cau cung cdp xi mang: Sau khi ky
hop ddng xong, khach hang s& giri “phiéu yéu cau nhan xi ming”
dén cho cong ty yéu ciu cung cip xi ming. Phiéu yéu cau c6 thé gui
truc tiép tai phong tiéu thu hodc qua fax, email.

+ Bude 2: Xem xét cdc diéu kién giao nhdn xi mang: Khi
nhan duoc gidy yéu cau nhan xi ming cia khach hang, nhan vién ban
hang tai phong tiéu thu s& tién hanh kiém tra cac thong tin vé& hang
ton kho trong “ bdo cdo san lwong ton kho hang ngay”. Tiép theo,
nhan vién ban hang kiém tra mirc du no ctia khach hang trong “ bdo
cdo tong hop san heong nhdn hang va thanh todn ciia NPP- cong no
khdch hang”. Ca hai bao cdo nay déu la nhiing file excel doc lap va
duoc lap nham muc dich phuc vu nhanh cho cong tac ban hang va
duogc in ra gii phong tiéu thy vao dau mdi ngay.

+ Budre 3: Tién hanh xudt xi méang cho khéch hang

Thu kho cin ctr vao “phiéu yéu cau nhén xi ming” do nhan
vién ban hang gtri xuéng dé xuat xi ming ra cho khach hang va tién
hanh viét “phiéu giao hang”. Phiéu giao hang duoc lap thanh 03 lién.
Phiéu giao hang nay duoc 1ap cho mdi xe chd hang mot phiéu. Sau
khi tap hop xong sd phiéu giao hang cho mot khach hang, thu kho
tién hanh 1ap phiéu xuat kho. Phiéu xuét kho dugc 1ap thanh 03 lién.

Sau khi 1ap phiéu xuit kho, thu kho cin cir vao lién 01 cua
phiéu xuat kho dé ghi s6 lugng thuc xuat vao thé kho va 1ap “bao céo

tinh hinh xuat kho”. Nhan vién ban hang can ctr vao s lugng xuat



13

kho trén phiéu xuit kho va gia ban trong bang gia cta cong ty dé 1ap
hoa don ban hang. Héa don ban hang dugc 1ap 03 lién. Lién 03 guii
sang cho phong KT-TK-TC. K¢é toan tiéu thu tién hanh ddi chiéu sb
luong trén cac phiéu giao hang voi phiéu xuét kho cua timg khach
hang dé tién hanh ghi s6 chi tiét gia von cho khach hang d6 va ké
toan tiéu thu déi chiéu sd lugng ban trén hoa don ban hang va sb
luong thyc xuat trén phiéu xuat kho dé ghi s chi tiét doanh thu va
chuyén hoa don ban hang sang cho ké toan cong no dé ghi chép cong
no.

b. Thue trang té chirc théng tin trong hoat dpng theo doi
céng no va thu tién ciia cong ty

- Quaén ly cong n¢ khach hang

Theo quy dinh cta cong ty, khach hang chi dugc no tbi da 45
ngay ké tir ngay nhan hang va dinh ky khoang ngay 10 hang thang,
ké toan cong no sé& 1ap “ bién ban doi chiéu céng no” cb chir ky cia
ké toan truong va giri dén khach hang dé d6i chiéu va dong y xac
nhan.

- Thu tién ban hang

Cong ty ap dung 3 hinh thirc thanh toan

+ Thanh todn bang tién mdt

+ Thanh todn bang chuyén khodn

+ Thanh todn bang hinh thirc bdo lanh thanh todn

- Xir Iy cac khoan n¢ qua han

2.2.5. Thuc trang sir dung bao cao ké toan trong chu
trinh ban hang va thu tién

Trong chu trinh ban hang va thu tién, cong ty st dung cac

bao céo sau:
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a. Bdo cdo ban hang chi tiét theo mit hang

Béo c4o ban hang chi tiét theo miat hang do ké toan tiéu thy
1ap thu cong bang file excel va cho biét doanh thu tiéu thy cua ting
mat hang trong mot thang.

b. Bing ké chi tiét nhin hang va thanh todn

Bang ké chi tiét nhan hang va thanh toan do ké toan cong ng
1ap thi cong bang file excel va cho biét tinh hinh mua hang va thanh
toan cu thé cua timg khach hang trong thang d6 nhu thé nao.

c. Bang cdn déi phdt sinh cong no

Bang can ddi sd phat sinh cong ng do ké toan cong no 1ap
theo thang cho tat ca cac khach hang. Béo cdo nay cho biét tinh hinh
cong no phai thu dau ky, phat sinh ting, giam trong ky va s du cong
no phai thu cudi ky cua tit ca cac khach hang.

2.2.6. Thuc trang Kiém soat td chirc thong tin trong chu
trinh ban hang va thu tién

a. Déi véi khdu bdn hang

b. Déi véi khéu thu tién

2.2.7. Panh gia vé to chirc thong tin ké toan trong chu
trinh ban hang va thu tién tai cong ty ¢6 phin xi ming VICEM
Hai Van

a. Uu diém

- Quy trinh xem xét va ky két hop dong ban hang, quy trinh
thuc hién hoat dong ban hang dugc cong ty thuc hién nhanh chong,
chinh xac, kip thoi.

- Mbi khéu trong mdi quy trinh dugc thuc hién mét cach can
than, chat ché.

- Cong ty str dung cac phuong thirc thanh toan da dang; cung

cép hang hoa ddy du, chinh xéc.
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- Chimng tir dugc lap ddy du va duge danh sb thir ty trude khi
sir dung va tuan theo cac quy dinh hién hanh, trinh t luan chuyén
chung tur hop ly.

- Cong ty ung dung phan mém ké toan dé hd trg cho viéc ghi
chép va tinh toan cac s6 lidu ké toan cung cép kip thoi thong tin theo
yéu cdu quan Iy cta ldnh dao.

b. Han ché

- Cong ty da trién khai phan mém FAST 2002 vao cong tac
hd tro ghi chép va tinh toan s lidu ké toan nhung chi dugc sir dung
trong phong KT-TK-TC. Céc phong ban khac nhu phong nhan sy,
phong tiéu thuy... sit dung chuong trinh lam viéc la cac file excel roi
rac ,doc 1ap véi nhau.

- Hién tai cong ty dang to chtc quy trinh ban hang va thu
tién theo hudng ky két hop ddng ban hang xong rdi bit ddu madi xem
xét ton kho va mirc du ng va dua ra quyét dinh c6 dong ¥ giao hang
cho khach hang khong. Pay 1a mét quy trinh chua khoa hoc.

a. To chirc div ligu va ma héa cdc déi twong qudn Iy trong
chu trinh bdn hang va thu tién tai cong ty

Viéc xay dung bo ma, danh muc tu dién chua dﬁy du. Ma
khach hang va ma hang héa duoc thiét ké chua phi hop v6i cong tac
quan ly. Tap tin danh muyc thiéu nhiéu thong tin quan trong nhu danh
muc hang hoa thiéu sb luong tdn kho tdi thiéu, sd luong ton kho toi
wu va sb luong ton kho hién tai, ...

b. Té chirc thong tin ké todn trong chu trinh bdn hang va
thu tién

- P6i v6i hoat dong ban hang

+ Khi cong ty tién hanh xem xét va danh gia khach hang dé
quyét dinh ky hop dong thi cong ty chi tim hiéu thong tin trén thi
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trudng cua cong ty do chir khong tim hiéu thong tin truc tiép tai cong
ty do.

+ Mau don dat hang ciia cong ty kha don gian va mdi khach
hang ciing ty thiét ké don dit hang cho minh ma khong st dung mau
ctia cong ty. Néu nhu chuong trinh dugc thiét ké dé co thé nhap duoc
don dit hang thi don dit hang nhu vay nhép vao s& khong cung cap
day du thong tin dé truy xuét dir liéu vé khach hang.

+ Phiéu giao hang dugc 1ap cho mdi xe hang mot phiéu. Nhu
vay trong mot ngay mdi khach hang co6 thé duoc 1ap nhiéu phiéu giao
hang néu ho mang nhiéu xe dén chd hang. Diéu nay 1a khong can
thiét.

+ Nhan vién ban hang kiém nhiéu chtrc ning nhu tim hiéu
thi trudng, tim hiéu thong tin khach hang, nhan phiéu yéu cau nhan
hang, kiém tra ton kho va muc du no, 1ap hoéa don ban hang.

- Pdi véi hoat ddng quan 1y cong no va thu tién

+ Cong ty chua c6 “ han muc tin dung” cho khach hang dé
quy dinh khach hang duogc ng bao nhiéu la tdi da. Viéc xem xét kha
ning ban hang tiép tuc cho khach hang chi dya trén viéc nhin nhan
mang tinh kinh nghiém cua nhan vién ban hang ma chua c6 co sd
khoa hoc cu thé.

+ Béo cao san luong ton kho va bao cao tong hop nhan hang
va thanh todn cia khach hang déu dugc 1ap trén file excel roi rac va
dugc in ra dé giri cho phong tiéu thu vao dau mdi ngdy mot cach thu

cong gay ra sy cham tré cho viéc xir 1y hoat dong ban hang.
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CHUONG 3
MOT SO GIAI PHAP HOAN THIEN TO CHUC THONG
TIN KE TOAN TRONG CHU TRINH BAN HANG VA
THU TIEN TAI CONG TY XI MANG HAI VAN

3.1. SU CAN THIET PHAI HOAN THIEN TO CHUC THONG
TIN KE TOAN TRONG CHU TRINH BAN HANG VA THU
TIEN TAI CONG TY CO PHAN XI MANG VICEM HAI VAN
3.2. MOT SO GIAI PHAP GOP PHAN HOAN THIEN TO
CHUC THONG TIN KE TOAN TRONG CHU TRINH BAN
HANG VA THU TIEN TAI CONG TY

3.2.1. Thiét ké lai mdt s6 miu chirng tir trong chu trinh
ban hang va thu tién tai cong ty

- Pau tién, cong ty nén thiét ké lai mau don dit hang cho tat
ca cac khach hang v6i ndi dung day dii hon va yéu ciu khach hang
dung miu don dit hang nay thay vi tu thiét ké va nang cap phan
mém dé c6 thém chuc ning nhap don dit hang vao chuong trinh.

Mau don dit hang co thé thiét ké nhu sau:



Céng ty c6 phéan xi miang VICEM Hai Van
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Phong tiéu thu
PON PAT HANG
Tennguoi dat hang:........cooiiii i
DOn Vi
Pia Chi. .
bién thoai:............................ Fax:o. ..o,
Hinh thirc thanh toan:........................... Talooooii i,
Thot gian giao hang:...... ..o
Dia diém giao NANG: ..ot e,
Tén,
quy Ma < < .
. Ma So Pon | Thanh | Ghi
STT | cach san bVT . N
i, 2 kho | luwgng gia tién chu
san pham
phim

Nguwoi diat hang Nhan vién ban hang Truéng phong tiéu thu
(Ky, ho tén)

(K§, ho tén )

(Ky, ho tén)
Hinh 3.1. Mau don dat hang

Véi don dat hang nay, khach hang chi can dién thong tin bao

gém : Tén nguoi dat hang, don vi, dia chi, s6 dién thoai, hinh thirc

thanh todn, thoi gian giao hang, dia diém giao hang, tén va quy cdch

san pham, so lwong.

- Cong ty chi can thiét ké lai phiéu giao hang va lap cho mdi

khach hang mot phiéu 1a di va tién cho cong tac luu trit, bao quan

phiéu giao hang. Cong ty c6 thé thiét ké mau phiéu giao hang nhu

sau:
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Cong ty cb phan xi miang VICEM Hai Vén
Phong tiéu thu

PHIEU GIAO HANG

Ho Ten nguoi Nhan:. ... ..ottt e
D ON Vi
Pia Chl. .
biénthoai:............................ Fax:o. ..o,
Nhéan hang tai
KO

Tén, So lwrgng

c(élilcl;’n Ma
STT phélﬁ sin | DVT }:ﬁ‘) Z‘i’; Tt':::h Ghi

chat | pham Chirng | Thye chu

hang tir xuat

hoa

Ngudi nhin hang  Nguoi lap phiéu  Thii kho Béo vé
(Ky, ho tén ) (Ky, ho tén) (Ky, ho tén)  (Ky, ho tén)

Hinh 3.2. Mdu phiéu giao hang

Trudc day, mdi xe hang 1ap mot phiéu giao hang thi véi mau
phiéu giao hang méi nay, phan“ ghi chii” s& 1a noi ghi thong tin vé
xe chd hang. Phiéu giao hang nén duoc 1ap thanh 4 lién. Lién 01 luu
tai by phén kho, lién 02 giao cho 14i xe cua khach hang, lién 03 gui
1én phong ké toan - théng ké — tai chinh. Lién 04 giao cho bao vé dé
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db6i chiéu kiém tra hang giao trén hoa don voi sé luong trén cin dién
tir d¢ dam bao van dé kiém soat.

3.2.2. Hoan thién to chirc dir liu va ma héa ddi twong
quan Iy trong chu trinh ban hang va thu tién tai cong ty

a. Hoan thi¢n té chirc div liéu trong chu trinh bdn hang va
thu tién tai cong ty

Cong ty can xay dung lai cac tap tin, bd sung cac thong tin
khac nhau dé phuc vu cho viéc tong hop va phan tich dé dua ra
nhiing phuong an kinh doanh hiéu qua.

- Tép tin danh muc khach hang thém truong“ han muc tin
dung”,* 56 dur cong no hién tai”.

- Xay dung lai tap tin danh muc hang héa gdm cac ma
truong : Ma hang hoa, tén hang hoa, don vi tinh, gia ban, thué
GTGT, s6 heong ton kho toi thiéu, sé heong ddt hang toi wu, s6 hrong
ton kho hién tai

- Xay dung thém tap tin Pon dit hang va Chi tiét don ddt
hang véi cau trac cta hai tap tin nay nhu sau:

Tap tin Pon ddt hang bao gdm cac trudng : Sé don dat hang,
ma khdach hang, Ngay dat hang, Ngdy giao hang, Piéu kién thanh
toan, Ma nhan vién ban hang.

Tap tin Chi tiét don dat hang bao gdbm céc truong : S6 don
dat hang, Ma hang héa, sé lwong.

b. Hoan thi¢n to chivc ma héa cic doi twong qudn Iy trong
chu trinh bdn hang va thu tién tai cong ty

* Ma khach hang

Mi khach hang bao gom 8 ky tu. Hai ky tu dau tién chi
nhom khéch hang. Ky tu thir ba va thir tu chi ky hi€éu khu vuc. Ky tu
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thir ndm chi san phim mua. Ba ky tu cudi cing 13 sé thir tu cua
khach hang do6.
Vi du: Cong ty TNHH Cat Khai ¢ dia chi 83 Tran quc toan

,Quan Hai Chau, TP Pa Ning mua xi ming cua cong ty cd phan xi

ming Hai Van. Véi khach hang nay ta co thé 1ap ma khach hang 1a
HHDN1082.

* M4 hang hoa

- Xi mang

M3 hang hoa xi mang gom 7 ky tu. Ba ky tu dau tién chi tén
hang. Ky tu tht tu chi dang déng goi. Ky tu tht ndm chi noi san
xuat. Hai ky tu cudi cung chi nhén hiéu.

Vi du: Xi miang PCB40 dang bao cua cong ty ti san xuit &
phan xuong 2. Ta c6 thé ky hiéu cho mi hang héa nay nhu sau:
B402BHV

-ba

Riéng ddi voi san pham da thi giit nguyén cach thiét ké bo ma.

3.2.3. Hoan thién quy trinh ban hang va thu tién tai cong ty

Cong ty nén xay dung quy trinh ban hang va thu tién theo
cac budc thuc hién nhu sau

BuGe 1: Xem xét nhu cau thi trieong

Budc 2: Nhdn don dat hang

Buée 3: Thu thip thong tin vé khdach hang, kiém tra ton kho
va mirc dw no cua khdach hang

Bu6e 4: Ky hop dong ban hang

Buée 5: Cap phdt hang héa

Bude 6: Xudt héa don

Budc 7: Ghi nhdn doanh thu, cong no

Buée 8: Thu tién
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No6i dung mdi budc cu thé nhu sau:

Budc 1: Xem xét nhu ciu thi trueong

- Ké hoach ban hang nim, quy, thang

- Nhu cau mé rong thi truong

- Nhu cau cta khach hang

Budéc 2: Nhin don dit hang

- Tryc tiép: nhan vién ban hang nhan don dit hang tryc tiép
tai phong tiéu thu cua cong ty.

- Gian tiép: Phong tiéu thu nhén don dat hang qua dién thoai,
fax,email.

Buéce 3: Thu thip thong tin vé khach hang, Kiém tra ton
kho va mire du ng cia KH

Nhan vién ban hang tién hanh kiém tra loai hang d6 c¢6 du
trong kho theo nhu don dit hang cua khach hang hay khong. Tiép
dén, néu 1a khach hang di timg mua hang cua cong ty trudc day,
nhan vién ban hang s& kiém tra mic du ng cta khach hang rdi bao
céo 1én cho truong phong tiéu thu xem xét va phé duyét. Néu la
khach hang méi, nhan vién ban hang s€ bao cao cho truéng phong
tiéu thy dé bao céo 1én pho giam dbc tién hanh danh gia kha ning
thanh toan cua khach hang trude khi chap nhan giao hang.

- Cong ty nén xay “ han muc tin dung” cho khach hang. Néu
muc du ng hién tai vugt qué han mirc tin dung thi cong ty yéu cau
khach hang thanh toan ng cii hodc trinh 1én truéng phong ti€u thu
xem xét dé dua ra quyét dinh cudi cung, nguoc lai cong ty s& chap
nhén don dat hang. Tac gia dé xuét han murc tin dung 1a 30% gia tri
cia don hang moi. Vi du: khach hang dang n¢ thang trudc la
280.000.000d, thang nay khach hang dé nghi mua hang voi gia tri 1a
600.000.000 @ thi han muc tin dung cia khach hang dugc phép la
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180.000.000 &, vay khach hang phai tra 700.000.000 d roi méi duoc
mua hang tir cong ty.

Buéc 4: Ky két hop dong mua ban

Giam dbc cong ty va dai dién ciia khach hang s& tién hanh ky
két hop dong mua ban.

Buéc 5: Cap phat hang héa

Tha kho, bd phan giao nhan, 1ai xe clia cong ty tién hanh
kiém tra va dbi chiéu hang l4y ra khoi kho.

Budc 6: Xuit héa don

Tac gia d& nghi chuyén chic ning 1ap hoa don ban hang
sang cho phong ké toan. Phong ké toan voi su am hiéu vé cong viée
ké toan s& thich hop cho viéc 1ap hoa don hon 12 mot nhan vién am
hiéu v& thi trudng.

V6i cach sap xép nay, nhan vién phong ké toan tién hanh lap
héa don va in héa don dua trén phiéu xuét kho, bang gia ciia cong ty.

Buéc 7: Ghi nhian doanh thu, cong ng

Buéc 8: Thu tién

Cin ctr vao phiéu thu va gidy bao Co, ké toan thanh toan va
ké toan cong ng tién hanh kiém tra, d6i chiéu s tién phai thu khach

hang véi s6 tién thu dugc dé tién hanh khoa nghiép vu.
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KET LUAN

Luén van da néu dugc co sd 1y ludn chung vé chu trinh ban
hang va thu tién tai cac doanh nghiép; khai quat duoc thuc trang va
yéu cau to chuc thong tin ké toan; Co s¢ dir liéu, bd mi va cac quy
trinh trong chu trinh ban hang va thu tién tai cong ty cd phan xi ming
VICEM Hai Van.

Két hop nghién ciru 1y ludn vé& to chirc thong tin ké toan
trong chu trinh ban hang va phan tich thuc tién vé t6 chirc thong tin
ké toan trong chu trinh ban hang va thu tién tai cong ty ¢ phan xi
mang VICEM Hai Van, luan van dua ra cac giai phap hoan thién
trong chuong 3 dép tng yéu ciu ngy cang cao trong viéc cung cip
thong tin vé qua trinh ban hang va thu tién phuc vu cho qua trinh ra
quyét dinh cua lanh dao cong ty ciing nhu cac thong tin phuc vu cho

cac bao cdo ra bén ngoai.



