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MO PAU

1. Tinh cép thiét cha dé tai

Pik Noéng 1a tinh thuan ndéng doi sng kinh té con nhiéu khé
khin, co so ha tang giao thong con yéu, diéu kién phat trién kinh té
van & dang tiém ning. X6a d6i giam ngheo di dbi véi phat trién co so
vat chit, doi séng kinh té 1a nhiém vu quan trong cia chinh quyén va
nhan dan Tinh.

C6 nhiéu nguyén nhan dan toi su tut hdu ngay cang 16n giita
khu vyre ndng thén so véi thanh thi, giita mién niii so voi dong bang,
trong d6 c6 mot nguyén nhin quan trong d6 12 thiéu von san xuat
kinh doanh, chinh vi vdy Pang va Nha nudc ta da xac dinh tin dung
ngin hang 12 mot mét xich khong thé thiéu trong hé thdng céc chinh
sdch phat trién kinh té xa hoi xod d6i giam ngheo cta Viét Nam.

Tin dung chinh sach vu ddi ctia Ngin hang Chinh sich xa hoi
1a kénh dan vén hiéu qua, thiét thyc va kip thoi nham ddp (mg nhu
cau san xuét kinh doanh, nhu cau hoc tap, nang cao diéu kién song,
ning cao thu nhdp ciia nguoi ngheo va céc ddi tugng chinh sich.
Quan tdm phat trién kinh té tai dia phuong chu yén dwa vao ndng
nghiép, ho gia dinh san xuét kinh doanh tai viing khé khin déng vai
trd quan trong trong phat trién kinh té tai dia phuong, ning cao ha
tang nong thon, phat trién doi song kinh té, 6n dinh an ninh trat ty
va x6a d6i giam ngheo bén ving. Véi nhitng 1y do néu trén, tdi chon
dé tai: "Hoan thién hoat dong cho vay hg san xuét kinh doanh tai
vung khé khan cta Chi nhdnh Ngan hang Chinh sach xa hoi tinh Bak
Nong" 1am dé tai nghién ctru ludn vin thac s3.

2. Muc tiéu nghién ciru

- Nhiam hé thong hod nhiing van d¢ 1y luan co ban vé hoat



dong cho vay HSXKDVKK ciia Ngan hang chinh sach;

- Phén tich, ddnh gid thuc trang, nhiing két qua dat duoc,
nhitng ton tai va han ché tir d6 tim ra nguyén nhén trong hoat dong
cho vay HSXKDVKK tai NHCSXH chi nhanh tinh Dak Nong;

- P¢ xuit gidi phdp nhiam hoan thién hoat dong cho vay
HSXKDVKK tai NHCSXH chi nhanh tinh Dak Nong.

3. Cau héi nghién ciru

- Pic diém cho vay HSXKDVKK 1la gi? No6i dung hoat dong
cho vay HSXKDVKK cua NHCSXH la gi? Két qua cho vay
HSXKDVKK thé hién qua nhiing tiéu chi nao?

- Thyc trang hoat ddng cho vay HSXKDVKK tai NHCSXH
tinh Pk Nong thoi gian qua nhu thé nao? Nhitng thanh cdng, han
ché va nguyén nhan trong hoat dong cho vay HSXKDVKK tai chi
nhanh NHCSXH tinh Dak Nong?

- Pé tiép tuc hoan thién hoat dong cho vay HSXKDVKK tai
NHCSXH tinh Dak Nong, Chi nhdanh NHCSXH tinh Diak Nong can
tién hanh nhiing giai phap nao?

4. P6i twong va pham vi nghién ciu

- Péi tuong nghién ciru: Nhitng van d& 1y luan vé hoat dong
cho vay dbi voi HSXKDVKK ctia NHCSXH va thuc tién hoat dong
cho vay HSXKDVKK tai NHCSXH - Chi nhanh tinh Bak Nong.

- Pham vi nghién ctru:

+ V& nodi dung: Chi giéi han trong hoat dong cho vay
HSXKDVKK

+ V& khong gian va thoi gian: nghién ciru trong khoang thoi
gian tr ndm 2013-2015 tai chi nhdanh NHCSXH tinh Dak Nong.

5. Phwong phap nghién ctiru

Vé céc phuong phap cu thé, dé tai sir dung phuwong phdp cic
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phuong phap thdng ké trong tong hop va phan tich sé liéu, phuong
phép lich str, cic phuong phdp phan tich dua trén tai li€u, dir kién
thyc té, cac phuong phdp suy luan logic: phén tich, dién giai va tong
hop.

6. Y nghia khoa hoc va thye tién ciia dé tai

- V& mit 1y luan, dé tai hé théng héa nhimng van dé 1y ludn co
ban vé hoat dong cho vay HSXKDVKK ciia NHCSXH.

-Vé mat thuc tién, dé tai phén tich va danh gia thuc trang hoat
dong cho vay HSXKDVKK tai NHCSXH chi nhanh Bak Nong thoi
gian qua, dé xuat cdc giai phdp hoan thién hoat dong cho vay
HSXKDVKK tai chi nhdnh Ngin hang nay.

7. B6 cuc va két ciu luan vin

- Chuong 1: Co so 1y luan vé hoat dong cho vay dbi véi
HSXKDVKK cia NHCSXH

- Chwong 2: Thyc trang hoat ddéng cho vay déi véi
HSXKDVKK tai NHCSXH tinh Bak Nong.

- Chuong 3: Giai phdp hoan thién hoat dong cho vay ddi véi
HSXKDVKK tai NHCSXH tinh Bak Nong.

8. Tong quan ti liéu nghién ciru



4

CHUONG 1
CO SO LY LUAN VE HOAT PONG CHO VAY POI VOI HO
SAN XUAT KINH DOANH VUNG KHO KHAN
CUA NGAN HANG CHINH SACH XA HQI
1.1. SU CAN THIET CHO VAY UU PAI POI VOI
HSXKDVKK

1.1.1. Mt s6 khai niém

1.1.2. Piic diém ciia hd san xuit kinh doanh viing khé khiin

C6 nhirng dic diém chu yéu can dugc nhan thirc dé c6 nhiing
chinh sich pht hgp trong quan hé tin dung:

- Ho gia dinh san xuét kinh doanh tai ving khé khan thiéu
von, han ché 4p dung tién b ky thuat va mo hinh méi trong san xuat,
thiéu k¥ nang quan 1y kinh doanh.

- Phong tuc, tip quén sinh hoat va nhiing truyén thdng vin héa
clia ngudi ving ciing tic dong dén nhu cau vén SXKD va nhu cau tin
dung.

- Ho san xuét kinh doanh chua quan tim dén dau tu khoa hoc,
ky thudt va cong nghé trong san xuat; k¥ ning trong quan ly kinh
doanh.

- Trong quan hé dan sy, hd san xuét kinh doanh viéc chuyén
nhuong, thué, thué lai quyén sir dung dét; hop dong hodc vin ban
tang cho quyén sir dung dat, hop dong thé chap, bao lanh, gép von
bang quyén sir dung dat thuc quyén st dung chung ctia ho gia dinh
phai duoc tat ca cic thanh vién c6 du ning lyc hanh vi dan sy trong
ho gia dinh d6 théng nhit va ky tén hodc c6 van ban ty quyén theo
quy dinh cta phép lut vé dan sy.

- Quy md san xuét ciia hd san xuét, kinh doanh khép kin trong

pham vi gia dinh.
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- Pa dang vé nganh nghé san xuat, kinh doanh.

1.1.3. S cén thiét phai cho vay wu dai dbi voi HSXKDVKK

a. Déi véi HSXKDVKK

- G6p phan giai quyét viéc lam thudng xuyén, ning cao thu
nhap ciia b phan lao dong ndéng thon. Qua d6, ning cao doi séng, on
dinh an ninh trat ty tai ving khé khan.

- Thiic ddy san xudt hang héa phat trién, HSXKDVKK Ia nhén
t6 ctia qud trinh san xuat, kinh doanh, tiéu thy hang héa tai ving khé
khan.

- G6p phan tang tich lity thu nhap, HSXKDVKK dugc dau ti von,
k¥ ning quén 1y s& khong nglmg cai tién san xuat, mo rong kinh doanh
g6p phan vao sy phit trién kinh té viing khé khan, khong ngimg nang cao
thu nhdp cho nguoi dan, dan c6 ¥ thic tra ng, vuon 1én lam giau. Qud
trinh tich lity kinh nghiém, von cia HSXKDVKK Ia dong luc cia tich Iy
x4 hdi tai ving kho khan.

b. Déi véi xa hji

- Cho vay HSXKDVKK phan 4nh r6 nét sy can thi€p cua Nha
nudc vao qud trinh phét trién kinh té.

- Cho vay HSXKDVKK tao diéu kién thu hit lao dong mdi,
nho vy tinh trang thiéu viéc 1am s& duoc giai quyét, gép phan khéc
phuc va giam céc té nan xa hoi dang c6 nguy co phat trién.

- Cho vay HSXKDVKK gidm b6t khoang cach giau ngheo
trong xi hoi, khic phuc bét nhimng bat cap va khiém khuyét vé mat
xa hoi cia nén kinh té thi truong, sy cong bang cua nhiing
HSXKDVKK duoc bao dam. HSXKDVKK néu dugc khuyét khich
s& ¢b ging lao dong tao ra ctia cai cho x4 hoi.

c. Déi véi NHCSXH

- Néang cao doi sdng vat chét ciia ngudi dan, phét trién ha ting
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ndng thon va on dinh xa hoi. NHCSXH da lam duoc:

- Giam t¢& nan cho vay ndng 13i. HSXKDVKK do hoan canh
bét budc hodc dé chi dung cho san Xuét, hoac dé mo rong kinh doanh
cho kip miia vy, ddp tng thi truong ho phai chip nhan vay tin dung
den vdi ldi suat cao. Chinh vi thé khi ngudn vén tin dung wu dai dén
tan tay KSXKDVV vdi s6 lugng khach hang 16n thi cdc chi cho vay
nang 13i s€ khong c6 thi truong hoat dong

- Gitip HSXKDVV va ngudi ngh&o c¢6 viéc 1am, nang cao kién
thac tiép cén thi trudong, cd diéu kién hoat dong HSXKDVKK trong
nén kinh té thi truong. Cung @ng von cho ngudi ngheo theo chuong
trinh, véi muc tiéu dau tu cho san xuat kinh doanh dé xo4 déi giam
ngheo.

- Cung tmg v6n cho HSXKDVKK va céc d6i tuong khic gép
phin xdy dung ndng thon méi.

- Xo04a d6i giam ngheo va xay dung ndng thon mdi.

- Qud trinh x4y dung ndéng thén méi s& chuyén bién tich cuyc,
doan két, dan chii va thanh cong
1.2. HOAT PONG CHO VAY HSXKDVKK CUA NHCSXH

1.2.1. Khai niém va dic diém NHCSXH

a. Khdi niégm Ngan hang Chinh sdch xd hgi

b. Pic diém Ngdn hang Chinh sdch xa héi

1.2.2. Pic diém cho vay HSXKDVKK ciia NHCSXH

Mot 13, day 1a hoat dong tin dung khong vi muyc ti€u 1gi nhuan.

Hai 14, tin dung thyc hién theo nguyén tdc hoan lai va cé lai
sudt duong nhung nhung khong phai 1a tin dung thwong mai thuin
tdy.

Ba 12, thu tuc va quy trinh cho vay phai don gian, thuan tién dé

HSXKDVKK c6 thé tiép can dugc véi tin dung ngan hang mot cach
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dé dang. Viéc phé duyét cho vay can dam bao muc tiéu: xdc dinh
ding ddi tuong, xdc dinh ding nhu cau vay von nhung phéi trdnh
phién ha va thu tyc ruom ra.

Bén 13, hd trg vén tin dung uu dai cho cac HSXKD hoat dong
kinh doanh & vung kho khan.

1.2.3. T6 chitc bd may quin Iy hoat dong cho vay
HSXKDVKK

Ngén hang chinh sich t chirc bd médy quan 1y hoat dong cho
vay HSXKDVKK theo 1 trong 2 md hinh: md hinh tdp trung va md
hinh chuyén mon héa.

Nguyén tic mo6 hinh quan 1y chuyén mon héa doi hoi to chirc
bo may quan ly phai dam bao phin cong, phin cip nhiéu phan hé
trong hé thng theo yéu cau cdc nhém chuyén mén nghanh véi doi
ngii nhan lyc dugc dao tao twong tng va cé da quyén han dé thyuc
hién nguyén tic nay.

M®b hinh tap trung c6 uu diém 12 khong c¢6 sy chong chéo, mdi
quyét dinh déu 1a duy nhét, hoat dong xuyén sudt va it tré ngai. Tuy
vdy md hinh ¢6 nhugc diém 1a ton kém rat nhidu dé c6 thé xay dung
ca hé théng 16n. Bao dam quyén luc thdng nhat khong bi phén tan.

1.2.4. Hoat dong cho vay HSXKDVKK cia NHCSXH

a. Hoach dinh chinh sdch cho vay HSXKDVKK

b. Nguon von cho vay HSXKDVKK

Nguén vbn cho vay HSXKDVKK ctia NHCSXH chi yéu 1a tir
ngudn ngan sach Nha nudc va ngudn von ty huy dong.

c. Thuec hign trién khai cho vay - thu no chwong trinh cho
vay HSXKDVKK

- Cong téc tuyén truyén, quan triét cdc chu truong, chinh séch cho
vay ddi véi HSXKDVKK di duoc trién khai trén cdc phuong tién thong
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tin dai chiing. . ., déc biét 1 tuyén truyén dén nguoi dén, cdc thanh vién to
TK&VV, cic t chirc chinh tri - xa hdi, t6 trudng t6 TK&VV.

- Cong tac phdi hop gitra Ngan hang véi co quan chinh quyén, hoi
doan thé.

- Cong tac cho vay.

- Cong téic kiém tra ng, thu ng, thu l4i: phéi hop, don dbe cac
t6 chirc hoi can tich cyc tham gia kiém tra von vay, nhic nhé nguoi
vay tra no, 1ai ding han, ddy du; phét hién va thong bdo cho ngan
hang nhitng trudng hop sit dung v6n sai muyc dich, bi rui ro.

- Cong téc xir 1y no ¢6 van d&.

- Kiém tra, kiém sodt ndi bo hoat dong cho vay nay...

1.2.5. Cac tiéu chi phan anh két qua cho vay HSXKDVKK
cua NHCSXH

a. Qui mé cho vay doi véi HSXKDVKK

Qui md tin dung thé hién & 3 chi tiéu: Ty trong du n¢ cho vay,
toc d9 tang truong tin dung, s6 lugt HSXKDVKK vay von.

- Ty trong du ng cho vay doi véi HSXKDVKK:

Ty trong du ng Du ng cho vay HSXKDVKK
cho vay doi = x 100%

v6i HSXKDVKK Tong du ng cho vay
Chi tiéu nay phan dnh qui mé tin dung d6i véi HSXKDVKK
ctia Ngan hang Chinh sich so sdnh véi viéc cho vay cdc ddi tuong
khéc.
- 86 lwong HSXKDVKK dang vay von ngan hang
Chi tiéu s6 lugng HSXKDVKK dang vay von ngin hang 1a

mot trong cdc chi tiéu ddnh gid quy md, mirc d tiép can cua khach
hang HSXKDVKK d6i v6i ngudn von tin dung nay.
Déi véi NHCSXH, trong diéu kién con rat nhiéu dbi twong

chinh sach chua dugc ti€p can véi ngudn von chinh thirc cia ngén
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hang ddy 12 chi tiéu quan trong ddnh gid su phat trién cia NHCSXH
trong hoat dong tin dung d6i véi HSXKDVKK c6 hoan canh khé
khan.

b. Két qui kiém sodt rii ro tin dung trong cho vay
HSXKDVKK

- Ty 1€ no qua han trong hoat dong cho vay HSXKDVKK cua

NHCSXH
Du n¢ quad han

Ty1¢ NQH trong HSXKDVKK <100%
CVHSXKDVKK ~  Tong du ng tin dung ?
HSXKDVKK

Ty 1€ ng qua han ty I¢ nghich vé&i chét lugng tin dung, ty 1€ no
qud han cao ddng nghia v6i viéc nhiéu khoan cho vay HSXKDVKK
dén han nhung vi nhiéu 1y do khong thu hdi dugc. No qui han ting
s& lam giam kha nang tai chinh ciia ngan hang, sy phat trién bén
virng trong hoat dong ngin hang bi anh huodng.

c. Chit lwong dich vu cho vay déi véi HSXKDVKK

Tiéu chi nay danh gid mat chét lugng trong hoat dong cho vay
HSXKDVKK. Thé hién & cédc tiéu chi: thu tuc don gian, thuin tién,
xir Iy hd so nhanh chéng, giam bét céc chi phi giao dich cua ho vay,
cén bd nhan vién NH than thién, c6 trinh d¢ va du nang luc dé hd tro,
tu van cho KH v.v... trong cho vay HSXKDVKK.

d. Ty 1¢ hoan thanh ké hoach thu ldi vay

Do dac thu hoat dong cia NHCSXH nén Kkét qua tai chinh cta
NHCSXH trong cho vay HSXKDVKK khong thé xem xét don thuin
nhuy NHTM 1a dwa vao chénh Iéch thu - chi ma chii yéu phai danh gia
qua ty 1¢ hoan thanh ké hoach thu 1i vay HSXKDVKK.
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1.2.6. Cac nhan té anh hwéng dén hoat dong cho vay
HSXKDVKK ciia NHCSXH

a. Nhén to bén trong Ngan hang

b. Nhén to bén ngoai
1.3. KINH NGHIEM CHO VAY UU DPAI POI VOI CAC POI
TUQNG CHINH SACH O MQT SO QUOC GIA

1.3.1. Kinh nghiém ciia mdt s6 quc gia vé cho vay wu dai
dbi véi cac ddi twong chinh sach

a. Bangladesh

b. An P

1.3.2. Piic két kinh nghiém cho Viét Nam vé cho vay wu dai
dbi véi cac ddi twong chinh sach

Két luAn Chuwong 1
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CHUONG 2
THUC TRANG HOAT PONG CHO VAY POI VOI
HSXKDVKK TAI NHCSXH PAK NONG

2.1. GIOI THIEU VE NHCSXH TiNH PAK NONG

2.1.1. So lwge vé lich sir hinh thanh, phat trién cia Chi
nhanh Ngan hang Chinh sach xa hgi tinh Pak Nong

a. Qud trinh hinh thanh va phdt trién

b. Chirc nang, nhi¢m vu

¢. Cdc chuwong trinh cho vay dang thuc hién tai chi nhdnh
NHCSXH tinh Dak Nong

2.1.2. Co céu t6 chitc quan Iy cia Chi nhanh Ngan hang
chinh sach xa hgi tinh Pak Nong

2.1.3. Két qua hoat dong

Bdng 2.1. Nguén von cho vay HSXKDVKK ciia Chi nhdnh
NHCSXH Dak Nong nam 2013 - 2015
DVT: triéu déng, %

. Ngudn vén
Nam . p
Tong so W bia phuong
Nam 2013 803.842 772.703 31.326
Nam 2014 951.798 907.359 43.881
Nam 2015 1.113.518 1.055.479 72.328

(Nguo”h: Bdo cdo tin dung nam 2013, 2014,2015 cua NHCSXH)

+ Huy dong tién gitri qua t6 chirc c4 nhan dat 7.508 triéu dong,
hoan thanh 100% ké hoach, ting 32 triéu so v6i nim 2014. Huy dong
thong qua T6 TK&VV dat 64.820 triéu dong, hoan thanh 100% ké
hoach, tang 28.415 tri¢u déng so v6i nam 2014 (ty 1€ tang 78,05%).
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Bing 2.2. Huy dpng tién giii tiét kigm ciia Chi nhdnh NHCSXH
Dik Nong nam 2013 - 2015
PVT: triéu dong

TT Chi tiéu Iz\loag 12\10*1112 12\1031“51
1 |Huy dong TW cép bux lai suat | 31.326| 43.881| 72.328
- Tir td chure ¢4 nhan
K¢é hoach 5.782| 35.782| 7.508
Thuyc hién 5782 7.476| 17.508
Ty 1& hoan thanh 100% 21%| 100%
- TGTK théng qua to TK&VV
K¢é hoach 25.544| 43.042| 64.820
Thuc hién 25.544| 36.405| 64.820
Ty 1& hoan thanh 100%| 84,58%| 100%
2 |Ngudn von can ddi tai DP 31.139| 44.439| 58.039
Ngén séch thanh ph6 27.539| 40.539| 53.539
Ngén sdch quan huyén 3.600|  3.900| 4.500

(Nguon: Bdo cdo tin dung nam 2013, 2014,2015 ciia NHCSXH)
2.2. HQ SAN XUAT KINH DOANH VUNG KHO KHAN O
TINH PAK NONG

2.2.1. Piéu kién tw nhién va kinh té - xa hoi

a. Piéu kién tw nhién

b. Piéu kién kinh té - xi hji

2.2.2. HSXKD vung khé khin tai Piak Nong
2.3. HOAT PONG CHO VAY HSXKDVKK CUA NHCSXH
PAK NONG

2.3.1. Chinh sach cho vay déi véi HSXKDVKK
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2.3.2. Thuc trang td chitc bd may quéan ly hoat déng cho
vay Ho san xuit kinh doanh ving khé khin tai Chi nhénh
NHCSXH tinh Dak Nong

2.3.3. Thuc trang ngudén von cho vay Ho sian xuit kinh
doanh vung khé khan tai Chi nhanh NHCSXH tinh Dak Nong

Nguén vén cho vay HSXKDVKK ctia Chi nhdanh NHCSXH
tinh Pk Nong chii yéu 1a ngudn von tir Trung wong. Ngoai ngudn
von tir Trung wong thi Chi nhanh con nhan ngudn vén 1y thic tir
ngin sach tinh dé cho vay HSXKDVKK. Ngoai ra Chi nhénh ciing
huy dong von tir tién giri tiét kiém cua céc to chirc, cd nhan va dan cu
dé c6 ngudn vén thuc hién cho vay Ho san xuat kinh doanh viing khé
khan.

Bing 2.4. Nguén von cho vay HSXKDVKK nam 2013 — 2015
DVT: triéu déng, %

i Ngudn vbn Tang so véi nam trude

Nam | Téng bia Muc tang | Toc do tang
X ™ ., .

sO phuong giam giam (%)
Nam 54.41
2013 76.712 > 22.300 2.142 2,87
Nam 49.10
2014 79.508 3 30.400 2.796 3,64
Nam 49.83
2015 88.338 3 38.500 8.830 11,11

(Nguo”h: Bdo cdo tin dung nam 2013, 2014,2015 cua NHCSXH)

Viéc thyc hién ngudn von cho vay HSXKDVKK ting qua cdc
nam nhung ting khong dang ké, thap hon so vdi cdc ngudn vén cho
vay wu ddi khdc. Ngudn vén nhan iy théc tir dia phuong con han ché,
do ngan sich tinh gap khé khin, lai wu tién ngudn von ay thac dé cho
vay ho ngheo nén van chua du ngudn dap tmg cho nhu cau vay von
HSXKDVKK.



14

Bing 2.5. Huy dpng tién giii tiét kiém ciia Chi nhdnh NHCSXH
Dik Nong nam 2013 - 2015
PVT: triéu dong

Y Nam Nam Nam
T Chi tidu 2013 | 2014 | 2015
1 i‘g dong TWcapbulai | 5y 356 | 43881 | 72328
- Tir t6 chirc cd nhin
K& hoach 5782 | 35782 7.508
Thyc hién 5782 | 7476| 7.508
Ty 1& hoan thanh 100% 21% | 100%
- TGTK thdng qua to
TK&VV
K& hoach 25544 | 43.042 | 64.820
Thuc hién 25544 | 36405 | 64.820
Ty 1& hoan thanh 100% | 84,58% | 100%
2 | Ngudn vén can ddi tai DP | 31.139 | 44.439 | 58.039
Nedn sach tinh 27539 | 40539 | 53.539
Ngén sdch huyén 3.600 3.900 4.500

Tuy huy dong von ciing voi mue 13i sudt voi cdc NHTM trén dia
ban nhung Chi nhénh khong c6 hinh thirc quang céo, khuyén mii nén
khong thu hit dugc khach hang. Chi nhanh ciing chiu strc ép canh tranh
huy dong manh mé tir phia cdic NHTM khong chi van dé 1ai suat huy
dong va cong nghé ngan hang ma con lién quan chit ché dén chién lugc
huy dong v6n cia ngan hang.

2.3.4. Thuec trang trién khai cho vay — thu n¢ chwong trinh
H# san xuét kinh doanh viing khé khin

2.3.5. Két qua hoat dong cho vay Ho SXKDVKK ciia Chi
nhanh NHCSXH tinh Pak Nong

* Du ng cho vay HSXKDVKK nam 2013-2015:
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Bdng 2.6. Duw ng cho vay HSXKDVKK nam 2013-2015
DVT: triéu déng, %

Tang so vdi nam trude
Nam Dung Miic tang giam Toc dg tang
giam (%)
Nam 2013 76.708 2.087 2,68
Nam 2014 78.810 2.102 2,74
Nam 2015 87.805 8.995 11,41

(Nguon: Bdo cdo tin dung nam 2013, 2014,2015 ciia NHCSXH)
* Du ng cho vay HSXKDVKK phén theo dia ban nam 2013-

2015
Bdng 2.7. Duw ng' cho vay HSXKDVKK phdn theo dia ban nam
2013-2015
PVT: triéu dong, %
Quan Nam 2013 Nam 2014 Nam 2014
huve ’ Du Ty Du Ty Du Ty
yén
nQ trong ng trong ng trong

Krong 8.011
N6 10,44 | 7.230 9,17 6.796 7,74
Cu Jut 12414 | 16,18 | 11.388 | 1445 | 11.158 | 12,71
bak Mil | 12.187 | 15,89 | 10.998 | 13,96 | 12.285 | 13,99
bak
Song 11.160 | 14,55 | 10.696 | 13,57 | 10.778 | 12,27
bak
Glong 11.737 | 15,30 | 10.108 | 12,83 | 10.223 | 11,64
Tuy
birc 11.402 | 1486 | 17.942 | 22,77 | 24398 | 27,79
bak
Rlap 9.797 | 12,77 | 10448 | 13,26 | 12.167 | 13,86
Toan
tinh 76.708 100 | 78.810 100 | 87.805 100
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* Du ng cho vay HSXKDVKK qua phuong thirc iy thac:
Bing 2.8. Du ng' cho vay HSXKDVKK qua phwong thiic iy thdc
DVT: triéu déng, %

Té chitc Hoi Nam 2013 Nam 2014 Nam 2014

Dung | Tytrong | Dung | Ty trong | Dung | Ty trong

Hoi LHPN 33.11 43,17| 34.803 44,16| 36.442 41,50

Hoi Nong

Dan 21.67 28,25| 21.965 27,87| 26.510 30,19

Héi CCB 15.03 19,59| 15.386 19,52| 15.731 17,92

DTN 6.89 8,99| 6.656 8,45| 9.122 10,39

Toan tinh 76.708 100| 78.810 100| 87.805 100

Qua bang téng hop du ng cho vay HSXKDVKK qua céc HO

nhan uy théc ta thdy rang Ngan hang da nhan duoc sy quan tim cua

cap chinh quyén dia phuong cling nhu cac h$ vay von, cic Hoi nhan

Uy thac da tiép can dugc ngudn vén wu dai cia Chinh phi.
* Ty trong du no cho vay HSXKDVKK ndam 2013-2015.
Bing 2.9. Ty trong dw no cho vay HSXKDVKK nam 2013-2015
DVT: triéu déng, %

i Chi tiéu Nam 2013 | Nam 2014 | Nam 2015
Tong du ng 800.888 949.467| 1.109.353
Du ng cho vay HSXKDVKK 76.708 78.810 87.805
Ty trong du ng cho vay
HSXKDVKK /tong du ng 9,58 8,30 7,91

(Nguo”h: Bdo cdo tin dung nam 2013, 2014,2015 cua NHCSXH)
Ty trong du ng cho vay HSXKDVKK con & mirc thip va giam
dan qua cic nam, nam 2013 12 9,58%, nam 2014 1a 8,30%, nam 2015

127,91%.
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* $6 HSXKDVKK vay von tai NHCSXH Bik Nong:
Bing 2.10. S6 HSXKDVKK vay von tai NHCSXH Ddik Néong
DVT: triéu dong,hd, %
Nam Nam Nam
2013 2014 2015

Chi tiéu

1-Sb khéch hang con du no cic

. 51.358 | 55.480 | 58.109
chuong trinh

-Ty 18 tang truong (%) 20,64 8,03 4,74
2-S6 HSXKDVKK con du ng 11.618 | 12.678 | 14.358
Ty 1¢ tiang trudng (%) 15,95 9,12 1325
3-Ty trong HSXKDVKK/tong so

22,62 22,85 24,71

KH (%)

Chi tiéu nay phan dnh dugc so lugng cdc hg dugc nhén von

vay tir chuong trinh HSXKDVKK dé dua vao thyc hién cic phuong
4n san xuit kinh doanh. * Tinh hinh no qué han:
Bing 2.11. Ty I¢ no qud han chwong trinh cho vay HSXKDVKK
nam 2013-2015

PVT: triéu dong, %
Nam Nam Nam
2013 2014 2015

Chi tiéu

Tong du ng qua han
27.632 13.297 10.020

Ty 1€ NQH chung 3,45 1.4 0,9
Du n¢ qud han HSXKDVKK 7.277 2.7717 1.491
Ty 1€ NQH cho vay

HSXKDVKK 9,49 3,52 1,70

(Nguon: Bdo cdo tin dung nam 2013, 2014,2015 ciia NHCSXH)
- No chiém dyng xam tiéu qua cdc nim c6 xu hudng giam,
nguyén nhan 1a do cic Té truong t6 TK&VV loi dung chic vu thu
héi ng gbe cua to vién nhung khong 6p cho Ngan hang, chi nhanh da
thiéu kiém tra, giam sit cdc xa (phuong), cdn bd phu trach cong tic

giam nheo chua nam bat dugc so li€u, tinh hanif vay von va ké hoach
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tra ng cua cac hd vay vén, ban quan 1y t6 TK&VV chua t6 chirc sinh

hoat ding dinh ky.

Bing 2.12. Ty Ié no khoanh va no chiém dung xam tiéu chwong

trinh cho vay HSXKDVKK nam 2013-2015

PVT: triéu dong, %

Chi tiéu Nam Nam Nam
2013 2014 2015
No khoanh cho vay
HSXKDVKK 15 0 0
Ty 1€ n¢g khoanh cho vay
HSXKDVKK 0,02 0 0
No CDXT cho vay
HSXKDVKK 20 15 9
Ty 1€ ng CDXT cho vay
HSXKDVKK 0,03 0,02 0,01

(Nguo”h: Bdo cdo tin dung nam 2013, 2014,2015 cua NHCSXH)

* Chéat Iwong dich vu: Quy trinh va thd tuc vay vén con rudm

ra, trong khi d6 nguoi vay phan 16n ¢6 trinh d¢ thap. Thoi gian xir 1y

hé so tir khau thim dinh dén phé duyét du 4n rét 1au, tinh mét khoang

30 ngay. Thoi gian khach hang chd doi gidi ngan lau. Do d6i tuong

phuc vu ¢6 s0 lugng 16n va phire tap nén nhan vién chua niém né véi

khach hang, chwa giai thich hét nhitng vuéng mic ctia khich hang.
24. PANH GIA CHUNG HOAT PONG CHO VAY

HSXKDVKK TAI NHCSXH PAK NONG

2.4.1. Thanh cong dat dwoc
2.4.2. Han ché va nguyén nhan

a. Han ché
b. Nguyén nhan

Két luan

Chwong 2
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CHUONG 3
GIAI PHAP HOAN THIEN HOAT PONG CHO VAY POI VOI
HSXKDVKK TAI NHCSXH PAK NONG

3.1. CAN CU BE XUAT GIAI PHAP

3.1.1. Pinh huéng cho vay cia NHCSXH Viét Nam

NHCSXH Viét Nam chu truong nd lyc phan dau vuon 1én tap
trung va huy dong von, cdc ngudn tai trg trong va ngoai nudc dé cé
nguén vén cho vay HSXKDVKK, phuc vu SXKD, tao viéc lam, céi
thién doi séng, dac biét coi trong thu hdi ng dén han va qué han dé
tai ddu tu quay vong von.

Tap trung lyc luong thyc hién céc giai phap ctng cd, ning cao
chét lugng tin dung, han ché phét sinh no qué han, ng bi chiém dung,
coi trong cong tac thu ng, thu lai.

Pé dam bao cho NHCSXH hoat dong cha dong, 6n dinh, an
toan, cin xdc dinh cu thé hoat dong tin dung va dich vy ma
NHCSXH dugc phép thyc hién; dong thoi xiy dung va t6 chirc hoat
dong tot co ché bu dép rui ro, thanh tra, giam sat, quan tri hop 1y.

Tiép tuc hoan thién mo hinh quan 1y chuwong trinh cho vay da
xdc dinh, mé rong phuong thirc dau tw ty thc timg phan cho cic t6
chuc chinh tri - xa hoi.

Tang cuong nang luc quan ly theo hudng xay dung Ngan hang
hién dai trong tuong lai, thay thé quy trinh cong nghé thi cong, thyuc
hanh tiét kiém, chdng lang phi, tham 6, phan ddu giam chi phi giao
dich t6i thiéu cho khach hang va Ngan hang.

3.1.2. Muc tiéu kinh té - xa héi ciia tinh Pik Nong

Vé ting truong kinh té: Thoi ky 2011 - 2015, tdc do ting
truong kinh té binh quan khoang 15,5%/nam, trong d6 cong nghiép -
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xay dung tang 25,8%/nam, nodng, lam, ngu nghiép tang 5,4%, dich vu
tang 18%/nam. Thoi ky 2016 - 2020, téc d6 ting trudng kinh té binh
quan khoang 16 - 17%/mam, trong d6 cdng nghiép - xay dung tang
22 - 23%/nam, nong, lam ngu nghi¢p tang 4-5%/mam, dich vu tang
15 - 16%/nam.

Vé co cdu kinh té: Dén nim 2020, ty trong khu vuc cong
nghi¢p - xay dung dat 45,7%, khu vuc dich vu dat 37,6%, khu vuc
nong nghiép giam xudng con khoang 16,5%. GDP binh quin dau
ngudi nam 2020 dat gan 66 triéu déng.Kim ngach xuit khau: nim
2020 dat khoang 1.500 triéu USD tdc d¢ ting binh quin giai doan
2016-2020 1a 22,2%/mam.

Vé muyc tiéu xa hoi: Phan d4u giam binh quan hang nim 5 - 7%
s6 ho ngheo dé dén nam 2020 bang muc binh quén ca nudc.

3.1.3. Dinh hwéng cho vay cia NHCSXH tinh Pak Nong

a. Tin dung chinh sdch la gidgi phdp dé thuc hién muc tiéu
quéc gia vé xod doi gidam nghéo mot cdch co bin va bén viing

b. NHCSXH la cong cu thuc hién co hi¢u qud tin dung
chinh sdch ciia Nha nwdc

3.1.4. Dinh hwéng cho vay HSXKDVKK ciia Chi nhanh
NHCSXH Dik Nong dén nam 2020

- Tép trung huy dong, khai thic cdc ngudn luc tai chinh khong
phai tra 14i hodc tra 13i suat thap, tranh thu cdc ngudn cua dia phuong
dé tao ngudn cho vay HSXKDVKK va cic ddi tugng chinh sich vay
vbn wu dai, phuc vu san xudt kinh doanh, tao viéc lam, cai thién doi
song, dic biét coi trong thu hdi no dén han dé téi dau tu quay vong
vén.

- Giam no qud han ca vé sb tuyét ddi va twong dbi, hang nim

duy tri ty 18 ng qua han dudi 1% dbi voi timg chuong trinh cho vay
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va so v6i tong du ng.

- Ty 18 thu no dat ti thiéu 98% trén téng du ng dén han.

- 100% can b tham gia chuong trinh tin dung chinh sach duoc
cap nhat thong tin, bdi dudng nghiép vu vé xdc dinh ddi twong thy
huong, nhu cau von, binh xét dé nghi cho vay, kiém tra sir dung va
quén 1y von vay.

- Tiép tyc tim kiém xdc dinh dia chi ho vay da di khoi noi cu
trd dé xtr 1y thu hdi von va ban giao no.

- B6 tri sép xép nhan luc va cdc trang thiét bi wu tién cho giao
dich tai diém giao dich xa/phuong, theo hudng on dinh, co dong, an
toan. Chu trong dén cong tic dao tao bdi dudng cho céc cén bd cua
T6 giao dich luu dong.

3.2. GIAI PHAP HOAN THIEN HOAT PONG CHO VAY
HSXKDVKK TAI NHCSXH PAK NONG

3.2.1. Ting cwong hé thong kiém tra, giam sat

3.2.2. Thyc hién nghiém tic quy trinh nghiép vu cho vay
gin véi dic thi chwong trinh cho vay HSXKDVKK

3.2.3. Ting cuong cong tac phdi hop chit ché giira cic Ban,
Nganh, céc té chire chinh tri - xa hdi, chinh quyén dia phwong
cdc clp

3.2.4. Ciing cb va hoan thién Té Tiét kiém va vay vén

3.2.5. Tang cwong cong tac dao tao ning cao trinh dj cia
ddi ngii can b, nhan vién va phat trién ngudén nhan luc

3.2.6. DAy manh cong tic thong tin tuyén truyén vé chinh
sach cho vay dbi véi HSXKDVKK

3.2.7. Chi trong hon nira cong tic ngudn von

3.2.8. Thyc hién cong khai hoa - xa h¢i héa hoat dong
NHCSXH
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3.3. KIEN NGHI

3.3.1. Kién nghi véi Chinh pha

Pé tao 1ap ngudn von cho vay Chuong trinh 6n dinh, d& nghi
Chinh phut chi dao cic B9, Nganh thdo g& nhitng khé khan, trong
viéc tao 1ap ngu(‘Sn vbn cia NHCSXH theo hudng 6n dinh va bén
virng, kip thoi.

Lai suit cho vay cao hon muc 13i suit ma cdc ddi tuong hién
dang thy hudng nhiam giam thiéu cép b 13i sudt tir Ngan sich Nha
nudc.

Dé nghi Chinh phii nghién ctru diéu chinh ting mirc cho vay
phtt hop v6i muc tang cua gié ca thi truong trong tuong thoi ky.

Dé nghi Thu tudéng Chinh phi quy dinh cu thé, phit hop véi
dic thit cua chwong trinh khi HSXKDVKK vay vbn gip khé khin
phai gia han n¢ hoac lap hd so khoanh no.

Tiép tuc gia han no thém dbi véi nhitng HSXKDVKK chua
tim duoc ngudn tra ng chua c6 kha ning tra no trong khi gia dinh
van thudc dién ho ngheo, hd khé khan.

3.3.2. Kién nghi véi cac Bj, nganh Trung wong

- BO Tai chinh tich cuc tham muu cho Chinh phu can déi, bd
tri di ngudn vén ddp tmg nhu ciu vay von cia HSXKDVKK, chu
dong phdi hop voi cdc BO nganh lién quan va NHCSXH kip thoi
tham muu cho Chinh phti xem xét, quyét dinh diéu chinh mic cho
vay, 14i suat cho vay phit hop véi diéu kién thyc té trong timg thoi ky
khi chinh sach thay di, gi4 ca sinh hoat bién dong.

- Bo Lao dong - Thuong binh va Xa hdi ban hanh Thong tu
chi dao cdc S Lao dong - Thuong binh va Xa hoi phdi hop véi
chinh quyén dia phuong trén dia ban thuc hién diéu tra thu nhap, ra

sodt hd ngheo, hg thudc dién cén ngheo, hd cé hoan canh khé khan
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d6t xudt vé tai chinh 1am co s¢ dé dua vao ving khé khin dé xdc
nhan dbi twong vay von chuong trinh.

3.3.3. Kién nghi déi véi NHCSXH Viét Nam

Ban hanh vin ban huéng dan viéc dinh ky han tra ng dbi voi
HSXKDVKK theo huéng NHCSXH noi cho vay tién hanh dinh ky
han tra ng, s6 tién trd no timg ky, khuyén khich ngudi vay tra ng
trude han, thong bdo cho ngudi vay, T6 TK&VV biét dé cung phdi
hop véi NHCSXH thuc hién.

Vi vay phai manh dan co c4u lai ngudn vén uy thac cho céc to
chirc nay theo huéng t6 chirc nao lam tt thi ting cudng von Uy théc,
t6 chirc nao 1am chua tt thi rdt dan vén Uy théc, tao ra su canh tranh
ngay giita céc to chtic nhan ty thic véi nhau tir 46 méi dan dén nang
cao chit lugng hoat dong tin dung HSXKDVK cua NHCSXH tinh
Pik Nong.

3.3.4. Kién nghi d6i v6i cAp Uy Pang Chinh quyén dia
phuong tai tinh Pak Nong

3.3.5. Kién nghi dbi véi Ban dai dién HDQT NHCSXH cép
tinh, huyén

3.3.6. Kién nghi dbi véi té chirc hdi nhan iy thac cho vay
HSXKDVKK
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KET LUAN

Dé tai da khéi qudt dugc cdc van dé 1y thuyét vé hoan thién
hoat dong cho vay ddi voi HSXKDVKK, danh gia hoat dong cho vay
d6i voi HSXKDVKK tai Ngan hang Chinh sich xa hoi tinh ik
Nong, qua d6 manh dan dé xuat mot sd giai phdp chi yéu nham ning
cao hoat dong cho vay ddi v6i HSXKDVKK tai NHCSXH.

Trong qud trinh trién khai thuc hién, bén canh nhitng vu diém
ndi bat thi né van boc 16 nhitng han ché nhit dinh. Dudi géc d6 nhin
nhan va danh gia cua mot hoc vién, qua trinh phan tich va danh gia
khong tranh dugc sai s6t nhimng thiéu sét nhung hy vong rang bang
tAm huyét va no luc ciia ban than dé tai s& gép phan hoan thién hoat
dong cho vay hg ngheo trong thoi gian toi.

Tin dung dbi voi HSXKDVKK mang tinh dic thii, khong don
gian vé ca ly thuyét va thuc tién, vira mang tinh thoi su lai vira mang
tinh 1au dai. Mic di c6 rit nhidu cd gang, nhung tic gia nhan thiy dé
tai con nhiéu thiéu sét, kinh mong nhan duoc cc y kién déng gop
clia cdc thay cb gido, nhitng ngudi quan tim dén van dé nay dé dé tai

duoc tiép tuc hoan thién hon nita.



