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MO PAU

1. Tinh cép thiét cia dé tai

Theo dinh huéng cua hau hét cac NHTM Viét Nam hién nay la
chu trong vao mang ngan hang ban 1€, trong d6 khach hang ca nhan
1a phan khiic quan trong nhat. Tuy nhién véi viéc tin dung danh cho
khéch hang cé nhan ngay cang phat trién thi ciing tao ra nhiéu rui ro
phat sinh tir loai hinh cho vay nay, no xau trong thdi gian gan day co
xu hudng tang trd lai, do tap trung tang trudng tin dung va loi nhuén
ma bdé qua mot sb tiéu chi xét duyét cho vay, dac biét 1a cac ti€u chi
danh gia vé kha ning tra ng cia ngudi vay, trong do it quan tim dén
cong tac XHTDNB lam co sé dé ra quyét dinh cho vay.

Ngan hang TMCP Quéc Dén ciing di xdy dung hé thong
XHTDNB cho d6i tugng khach hang c4 nhan, xem nhu modt cach
thirc danh gia khi xét cip tin dung. Dén nay, cong tac xép hang tin
dung ndi bd khach hang ca nhan ctia NCB da dugc thuc hién hon 9
nim qua va da c6 nhidu dong gop tich cuc vao hoat dong tin dung,
cling nhu trong quan 1y rui ro tin dung cia NCB theo chuén muc cua
Viét Nam va qudc té.

Tuy nhién, qua thoi gian trién khai thuc hién, cdng tac
XHTDNB dbi v6i khach hang c& nhan tai Chi nhanh Ngan hang
TMCP Qudc Dan Thanh phd Pa Néng di boc 16 mot s6 han ché va
bét cap. Vi vdy, nham hoan thién cong tic quan 1y rai ro tin dung
nhim dap ung cac tiéu chuin quéc té, su thay ddi cua thi trrong, cua
co ché chinh sach cia NHNN va Hoi s¢ NCB ciing nhu thyc tién
hoat dong ctia NCB — Chi nhanh Pa Néng, tac gia quyét dinh chon dé
tai “Hoan thién cong tac xép hang tin dung noi bd khéch hang cé
nhan tai chi nhanh Ngan hang Thuong mai C6 phan Qubc Dan —
Thanh ph6 Da Ning” nghién ciru 1am luan van tot nghiép.



2. Muc tiéu nghién ctru

Muc dich cta luan van nham nghién ciru cac van dé sau:

« Hé thong hoa c4c van dé 1y ludn co ban vé cong tac xép hang
tin dung ndi bo khach hang ca nhan cua ngan hang thuong mai.

« Phan tich thuc trang cong tac xép hang tin dung noi bo ddi
v6i khach hang ca nhan tai NCB — Chi nhanh Pa Nang, xac dinh
nhitng két qua dat duoc, nhitng ton tai va nguyén nhan.

« P& xuit cac giai phap nham hoan thién cong tac xép hang tin
dung ndi bo khach hang c4 nhan tai NCB — Chi nhanh Pa Nang trong
thoi gian toi.

3. Cau héi nghién ciru

Cau hoi 1: Noi dung cua cong tac xép hang tin dung ndi bd
khéch hang ca nhan cta ngan hang thuong mai bao gdm nhiing van
dégi?

Cau hoi 2: Cong tac xép hang tin dung ndi bd khach hang ca
nhan tai NCB - Chi nhanh Pa Ning nhu thé nao? Tdn tai nhiing bat
cap gi trong cong tac nay? Vi sao?

Cau hoi 3: NCB — Chi nhanh Pa Néng céan thyc hién cac giai
phap nao dé hoan thién cong tac xép hang tin dung ndi bo khach hang
c& nhan?

4. DP6i twong va pham vi nghién ciru

« P6i tuong nghién ctru: Ly luan vé XHTDNB KHCN cua
NHTM va thyc tién cong tac xép hang tin dung ndi bo khach hang ca
nhan ciia NCB — Chi nhanh Pa Nang.

* Pham vi nghién ctu:

-Vé ndi dung nghién ciru: cong tac xép hang tin dung ndi bd
khach hang cé nhan.

- V& khong gian: Nghién ctru tai cia NCB — Chi nhanh Pa
Ning.
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- V& thoi gian: nghién ciru thyc trang trong khoang thoi gian
2013 - 2015

5. Phwong phap nghién ciru

Trong qua trinh nghién ciru, luan vin sir dung két hop cac
phuong phap: phuwong phap lich st xem xét nhan dinh trong bdi canh
hién thoi, phuong phép théng ké, phuong phap so sanh, phwong
phap phan tich dién giai, v.v... dé hé thong hoa 1y luan, phén tich
thuc trang va dé xuat giai phap.

6. Y nghia khoa hoc va thuc tién ciia dé tai

- Hé thdng hoa nhitng van dé 1y luin co ban vé cong tac xép
hang tin dung ndi b khach hang c& nhan tai NHTM.

- Panh gi4 va nhan dién nhiing han ché cta cong tac xép hang
tin dung noi bd khach hang ca nhan tai NCB — Chi nhanh Pa Nang.

- Trén co s& d6, dé xuat cac giai phap mang tinh thiét thuc
nham hoan thién cong tac xép hang tin dung ndi bo khach hang cé
nhan tai NCB — Chi nhanh Da Néng trong thoi gian dén.

7. B6 cuc dé tai

Ngoai phﬁn m& dau, két luan va tai liéu tham khéo, két ciu cua
luan vin gém 3 chuong nhu sau:

Chuong 1: Co s6 1y luan vé cong tac xép hang tin dung noi bo
khach hang c4 nhan cia NHTM.

Chuong 2: Thyc trang trang cong tic xép hang tin dung ndi bd
khach hang c4 nhan tai NCB — Chi nhanh Da Ning.

Chwong 3: Giai phap hoan thién cong tic xép hang tin dung
ndi bo khach hang ca nhan tai NCB — Chi nhanh Pa Nang.

8. Tong quan tai li¢u nghién ciru
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CHUONG 1
CO SO LY LUAN VE CONG TAC XEP HANG
TIN DUNG NOI BO KHACH HANG CA NHAN
CUA NGAN HANG THUONG MAI

1.1. TIN DUNG POI VOI KHACH HANG CA NHAN CUA
NHTM

1.1.1 Khai niém tin dung ngin hang

a. Tin dung ngdn hang

Theo quan niém théng 1& thi hoat dong cip tin dung ciia ngan
hang 1a viéc thoa thuan dé td churc, c4 nhan sir dung mét khoan tién
hodc cam két cho phép sir dung mot khoan tién theo nguyén tic c6
hoan tra bang nghiép vu cho vay, chiét khiu, cho thué tai chinh, bao
thanh toan, bao lanh ngan hang va cic nghiép vu cap tin dung khac.

Tir khai niém trén ta c6 thé nhan thiy tin dung ngan hang c6
cac dic diém dic trung nhu sau:

Thir nhét, hang héa giao dich trong quan hé tin dung ngin
hang chi yéu 14 tién té.

Thir hai, tin dung ngan hang 1 su chuyén nhuong tam thoi
trong mot thoi gian nhat dinh voi cam két hoan tra ca gdc va 13i dung
han nén né co tinh thoi han. Pay 1a yéu té hét sirc co ban trong quan
tri tin dung, 1a 1y do ma ngan hang phai thuc hién phéan tich ky ludng
truge khi quyét dinh cho vay.

Thur ba, gia tri hoan tra thong thuong 16n hon gia tri luc cho vay,
phéan chénh 1éch ma ngudi di vay tra cho nguoi cho vay 1a gia cia viée
dugc quyén st dung von ctia ngudi khac. Vi vay, gia nay phai vira du
hap dan nguoi vay va vira du tra cac chi phi clia nguoi cho vay.

Thtr tu, ludn cé rui ro trong hoat dong tin dung. Rui ro d6 co
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thé xuat phat tir phia ngan hang va khach hang, hodc tir nhing
nguyén nhan khac nhu: sy bién dong ctia kinh té thi trudng, suy thoai
kinh té, sy thay doi cac chinh sach nha nuéc

b. Tin dung ngén hang déi véi khach hang ca nhan

Tin dung ngan hang d6i véi ca nhan 1a quan hé tin dung ngan
hang phéat sinh giita cac ngan hang véi cac dbi tac 1a cac ci nhan
trong mot thoi han nhat dinh véi mot khodn chi phi nhat dinh.

1.1.2 Riii ro tin dung ngin hang trong tin dung KH ca nhan

a. Khéi niém

Rui ro tin dung 1a két qua cua mdi quan hé tin dung khong
hoan hao, vi pham cac dac trung co ban cua tin dung. Cu thé hon, rui
ro tin dung 1a kha nang khach hang khong tra dugc no theo cam két
v6i Ngan hang xét trén ca hai khia canh: s luong va thoi gian. Do
do, i ro tin dung cé thé duoc phan thanh:

+ Rui ro mét von: 1a rii ro khong thu hdi dugc mot phan hay
toan bd ng géc va lai.

+ Rui ro bi dong von: 1a rui ro khong thu hdi duge no va i
dang han.

b. Hiu qud

Rui ro tin dung khong chi anh huéng xau t6i ban than ngan
hang ma con anh hudng t6i toan bd nén kinh té, ddi v6i khach hang
c& nhan va dé lai nhitng hau quéa nghiém trong.

- Béi v6i ngan hang:

- Dbi v6i khach hang ca nhan:

- Déi véi nén kinh té:

1.1.3 Xép hang tin dung ndi b khach hang ci nhin

a. Khdi ni¢m va bdn chit

Tai Viét Nam hién nay, nhiéu ngan hang thuong mai cing
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dung thuat ngit “xép hang tin dung” dé goi qua trinh ndy vi né thé
hién dugc ban chét cta viée danh gia, xép hang rui ro cia khach hang
trong quan hé tin dung v6i NHTM.

Tuy c6 nhiéu quan diém khac nhau vé XHTD nhung nhin
chung cac quan diém nay déu c6 mot diém chung: xép hang tin dung
ndi by khach hang ca nhan la danh gia nang luc tai chinh tai chinh
hién tai, uy tin va trién vong phat trién trong twong lai ctia ca nhan
duoc xép hang tir d6 xac dinh dugc mirc do rui ro khong trd dugc ng
va kha nang trd ng trong tuong lai cia khach hang cé nhan.

b. Pégc diém XHTDNB KHCN

Xép hang tin dung ndi bd KHCN c¢6 mot sé dic diém sau:

Thir nhat, XHTDNB chi thuc hién chtc ning doc 1ap 1a danh
gia mirc d6 rui ro tin dung cia mot khach hang ca nhan dugc xép
hang.

Thir hai, nguon thong tin d&¢ XHTDNB KHCN thuong khong
day du va kho danh gia mirc do tin cdy.

Tht ba, két qua XHTDNB chi 1a mt tiéu chi dua ra cac quyét
dinh va c6 gia tri trong mot khoang thoi gian nhét dinh.

c. Ngi dung hé thong XHTDNB KHCN

Hau hét cac hé théng XHTDNB KHCN gdm c6 cac ndi dung
nhu sau:

- Bbi twong xép hang

- Nguyén tic xép hang

- Chi tiéu xép hang

- Cach thirc cham diém va tong hop diém

- Thang diém chdm va thang diém tong hop

- Quy trinh xép hang
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1.2. CONG TAC XEP HANG TiN DUNG NOI BQ KHCN CUA
NGAN HANG THUONG MAI

1.2.1. Muc dich cong tac XHTDNB KHCN ciia NHTM

a. Po lwong mirc dj riii ro tin dung ciia tirng KHCN

Hoat dong kinh doanh tién té ngay cang kho khan, rii ro cua
n6 ngay mot 16n, doi hdi phai c6 nhiing bién phap phong ngtra, han
ché céc rii ro dé bao dam an toan cho toan hé thong NHTM. Trong
xu thé d6 XHTDNB KHCN 1a mét k¥ thuat ngay cang dugc chu ¥
rong rii trong hoat dong tin dung ngan hang. Vi két qua xép hang tin
nhiém da cho thiy phan nao muc do rii ro ctia khach hang vay, két
qua xép hang cang thip thi rai ro cho vay cang 16n chinh vi vay dé
han ché rii ro cac NHTM thudng lya chon nhitng khach hang c6 két
qua xép hang & mot mirc d6 nao do.

b. Gép phan ra quyét dinh cho vay hop Iy doi véi KHCN

Khi da c6 hé théng XHTDNB KHCN, ngan hang c6 thé can cir
vao két qua xép hang tin nhiém dé lya chon khach hang dit quan hé.
Chi nhitng khach hang c¢6 két qua xép hang tir mot mirc riii ro nao do
ngan hang mdi xem xét cho vay.

. Co s¢ dé xdy dung chinh sdch khich hang trong hoat
dong tin dung KHCN

- Chinh sach cap tin dung

- Chinh séach 1i sudt va phi dich vu lién quan

- Chinh sach tai san dam béo tién vay

d. Co sé dé phdn loai ng va trich lip dw phong xir Iy riii ro
tin dung

Viéc hd trg cua hé thng tin dung ndi bd duoc dugce thé hién &
chd két qua XHTDNB khéch hang cia hé thong xép hang tin dung ndi
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bd s& 1am can cir dé phan loai ng va trich 1ap du phong xtr Iy rti ro.

1.2.2. N§i dung cong tac XHTDNB KHCN ciia NHTM

a. Xdy dung hé thong XHTDNB KHCN, ban hanh vin bin
hwdng din thuc hign, té chirc tip huin nhén vién

b. Trién khai thwe hién XHTDNB KHCN

- Xéc dinh KHCN cén xép hang.

- Thu thép, tong hop va phan tich thong tin khach hang can xép
hang

- Thyc hién cham diém theo hé thong cac chi tiéu va tong hop
két qua chim diém.

- Hoan thién bao céo két qua xép hang khach hang va phé
duyét két qua xép hang.

C. Sit dung két qua XHTDNB KHCN

- G6p phan tao co sé ra quyét dinh cap tin dung hop 1y cho
KHCN.

- Co s& dé cac NHTM do luong RRTD, tir ddy xay dung chinh
sach khach hang trong hoat dong tin dung KHCN.

- Co s¢ dé cac NHTM thuc hién phan loai no va trich lap
DPRR dbi v6i KHCN.

d. Kiém tra va ddnh gid cong tic XHTDNB KHCN

- Kiém tra, gidam sat vé s6 lugng KHCN duoc xép hang.

- Kiém tra giam sat vé& viéc thuc hién quy trinh XHTDNB
KHCN.

- Kiém tra giam sat két qua XHTDNB KHCN.

- Kiém tra giam sat viéc str dung két qua XHTDNB KHCN.

1.2.3. C4c tiéu chi phan 4nh két qui cong tic XHTDNB
KHCN

a. 86 lwong khdch hing cd nhin dwoc xép hang
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b. Tan sudt xép hang khdch hang cd nhin

C. Khd nang do luong riii ro

d. Mikc dp sir dung két qua XHTDNB

1.2.4. Cac nhin t6 anh hwong dén céng tic XHTDNB
KHCN ciia NHTM

a. Cdc nhén té bén trong NHTM

- Quy mo tin dung KHCN ctia ngan hang

- Nang luc quan tri va diéu hanh cta 1anh dao NH

- Trinh d¢ hién dai hoa cong ngh¢ cia NHTM

- Nang luc va trinh d6 ctia can bd tac nghiép

b. Cic nhan té bén ngoai NHTM

- Cac quy dinh, chinh sach lién quan cua nha nudc

- Céc nhan t6 thudc vé ban than KHCN

KET LUAN CHUONG 1

Trong chuong 1, luan van da trinh bay khai quat co sé 1y luan
tin dung khach hang ca nhan, rui ro tin dyng tin khach hang cé nhéan
va tong quan vé& xép hang tin dung ndi bd khach hang ca nhén tai
ngan hang thuong mai ciing nhu cong tac xép hang tin dung ndi bd
khach hang cé nhan tai cac ngan hang thuwong mai.

Trén co sé 1y luan nay, luan vin s& tiép tuc nghién ctru thuc
trang cong tic XHTDNB KHCN tai Ngan hang TMCP Quéc Dén —
Chi nhanh Pa Ning trong giai doan 2013 — 2015 dé dwa ra nhiing
thanh cong cling nhu han ché va nguyén nhén trong cong tac
XHTDNB KHCN tai chuong 2.
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CHUONG 2
THU'C TRANG CONG TAC XEP HANG TIN DUNG
NOQI BO KHACH HANG CA NHAN TAI NGAN HANG
TMCP QUOC DAN — CHI NHANH DA NANG

2.1. GIOI THIEU VE NGAN HANG TMCP QUOC DAN - CHI
NHANH DA NANG

2.1.1. Lich sir hinh thanh va phat trién cia Ngan hang
TMCP Quéc Dan - Chi nhanh Pa Ning

2.1.2. Co céu td chirc quan ly ciia Ngan hang TMCP Quéc
Dan - Chi nhanh Pa Ning

2.1.3. Két qua hoat dong kinh doanh tai Ngan hang TMCP
Quéc Dan - Chi nhanh Pa Ning trong thoi gian qua

a. Hoat dpng huy dong vén

Tinh hinh huy déng von ciia NCB — Chi nhanh Pa Néng trong
3 ndm 2013 - 2015 khong ngimg ting truong. Piéu nay cho thiy kha
ning huy dong von cuia chi nhanh ngay cang ting va c6 hiéu qua cao
qua cac nam, giup cho chi nhanh dam bao kha nang thanh khoan ma
khong can nhd dén sy hd trg cua Hoi s chinh.

Bang 2.1. Tinh hinh hoat déng huy dong von tai NCB

— Chi nhanh Pa Niing tir nim 2013 dén nim 2015

Pvt: Triéu dong

Nam 2013 Nam 2014 Nam 2015
. Tv Ty
Chi Tiéu . y L y A g
Sé tidn | trong | Sé tién| trong | Sé tin Ty(;g-;“g
(%) (%)

I/ Phan theo thanh |45 593 100,00968.935| 100,001.109.291| 100,00
phan kinh té

Tién gii dan cu |702.048| 87,51/795.345| 82,08 874.880 78,87
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Chi Tiéu Nim 2013 Nim 2014 Nim 2015
Tién gii TCKT | 99.340] 12,38[173.151] 17,87| 233.884] 21,08
Tién g khac 90s| o011 439 0,05 52711 0,05
g/ Phan theo ky 10 293/ 100,00[968.935| 100,00[1.109.291| 100,00
an

Tién giri KKH 77531] 966| 65.356| 6,75 78.427] 7,07
Tién gii CKH  |724.762] 90,34/903.579) 93,25/1.030.864 92,93
;g%han du6i 12 \611.830| 76,26738.534| 76,22 849.315 82,39
E]Izzghan 12-24 1119932| 14,08(165.045/ 17,03| 181549 17,61
Ky han trén 24 ol 0,00 o 0,00 of 000
thang

Téng NVHD  |802.292| 100,00968.935| 100,001.109.291 100,00

(Nguon: Bdo tong két NCB Pa Nang nam 2013-2015)

b. Hoat dong cho vay

Bing 2.2. Dw ng cho vay tai NCB — Chi nhanh Pa Ning

tir nim 2013 dén niam 2015
Pvt: Triéu dong
Nim 2013 Nam 2014 Nam 2015
i Tia L [Tyt . | Tyt T
ChiTieu | gsian | Y ") ségign | 0 ™" | s tign | 0 "O"8
(%) (%) (%)
Du ng cho vay|481.655] 100,00 | 786.249 | 100,00 |858.508| 100,00
*+ Khachhang | 559 697| 5392 | 658.928 | 83,81 |724.821| 84,43
doanh nghiép
+ Khachhang | 551 95| 46,08 | 127.321 | 16,19 [133.687| 1557
ca nhan

(Nguon : Bdo tong két NCB Da Néng nam 2013-2015)

Nhin vao bang trén, du ng cho vay qua cac nam c6 xu hudng

tang qua cac nam, ndm sau cao hon nam trudc.
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Bang 2.3. Du n¢ phén theo nhém ciia NCB — Chi nhanh ba Ning
tr nim 2013 dén ndm 2015

Pvt: Triéu dong

Nim 2013 Nim 2014 Nim 2015

CHiTIE | o8 ian |79 108| 56 n | ONE| g4 ey trl(;zg
%) %) o

Dur ng tin dung| 481.655| 100,00 | 786.250| 100,00 | 858.509] 100,00
Nonhém1 | 473.215] 9825 | 776.497) 98,76 | 846.383| 98,59
No nhém 2 2692] 056 | 2207 028 | 2427 028
No nhém 3 1132 024 99| 001 104] 0,01
No nhém 4 3030 063 | 2960 038 | 3.167 037
No nhom 5 1586 033 | 4487 057 | 6428 075
Nonhém2-5 | 8440 175 | 9753 124 | 12126 141
No xu 5748| 119 | 7546 096 | 9.699 113

(Nguon Bdo tong két NCB Pa Nang nam 2013-2015)
Tong du no xau c6 xu hudng tang trong 3 nam qua
c. Két qui tii chinh
Két qua tai chinh cia NCB — Chi nhanh Pa Ning nim 2013-
2015 dugc thé hién rd qua bang s6 liéu sau:
Bing 2.4. Két qua tai chinh ciia NCB — Chi nhianh Pa Ning
tir nim 2013 dén niim 2015

Pvt: Triéu dong

Nam 2013 Nam 2014 Nam 2015

Ty 1€ tang Ty 1€ tang

Chi Tieu Sétidn | Sétidn | TUOMESO | g4 g, | trUOmE SO
VO1 nam VvO1 nam

trude (%) trude (%)
Thu Nhap 90.427| 168.167] 8597 |193.588] 15,12
+ Thu tu [ai 88.985| 165.789] 86,31 |187.936] 13,36
+ Thu ngodi lAi 1442]  2378] 64,94 | 5652] 137,64
Chi Phi 84.979| 158.534] 86,56 | 182.634] 1520
+ Chi tra [ai 55129 130.621] 136,93 |152.632] 16,85
+ Chi phi ngodi 1ai | 29.850] 27.913| 6,49 | 30.002 748
Lot ”Iiﬁf‘lg truge 5.447| 9633 76,83 | 10.954| 13,72

(Nguon: Bdo tong két NCB Pa Nang nam 2013-2015)
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Nhin tong quan vé bang s6 liu trén, ta thay tinh hinh kinh
doanh cta ngan hang c6 xu hudng ting truéng qua cac nam. Trong
d6 lgi nhuén tang trudng manh trong nam 2014 so vdi nam 2013.

2.2. TINH HINH TiN DUNG KHCN CUA NGAN HANG TMCP
QUOC DAN - CHI NHANH PA NANG

2.2.1. S6 lwgng KHCN tai Ngan hang TMCP Quéc Dan —

Chi nhanh Pa Ning
Bang 2.5. S6 lwgng KHCN vay von tai NCB
— Chi nhanh Pa Niing tir nim 2013 dén nim 2015

Nam
Niam 2014
2013 Nam 2015
Chi Tiéu . |Tang giam| , |Téang gidm
, So , So6 .
S6 Iugng S0 vOi nam $0 vOi nam
luong ] luong .
trude trude
Khach hang C& 492
nhén 385 -107 514 129
+ Khach hang cti 382 354 -28 326 -28
+ Khach hang méi| 110 31 -79 188 157

(Nguon : Bdo tong két NCB Pa Ndang nam 2013-2015)

Hién tai, sé luong khach hang ca nhan vay vén tai NCB — Chi

nhanh Da Ning co sy bién dong qua cac nim, phu hop véi muc du
no cho vay KHCN & tung thoi ky.
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2.2.2. Thuc trang hoat dong tin dung KHCN tai Ngian hang
TMCP Qudc Dan — Chi nhanh Pa Ning
Bing 2.6. Du ng cho vay KHCN tai NCB — Chi nhanh Pa Ning
tir niim 2013 dén niim 2015

Pvt: Triéu dong

Nam 2013 Nam 2014 Nam 2015
Chi Tiéu oy Ty | Ty
SO tién | trong | SO tién | trong | SO tien | trong
(%) (*%) (%)
1-Du ng cho vay KHCN |221.958/100,00|127.321| 100,00|133.687|100,00
Phan theo thi han vay  |221.958/100,00/127.321 100,00/133.687100,00
Ngén han 31.501| 14,19 13.254| 10,41 16.885| 12,63
Trung dii han 190.457| 85,81|114.067| 89,59|116.802| 87,37
Mua, sita chita nha, dit | 92.456| 41,65 59.265 46,55 57.846| 43,27
Muc dich khéc 68.452| 30,84 28.245| 22,18| 28.275| 21,15
gz;n theo hinh thire bdo|,»1 541100 00|127.321| 100,00(133.687/100,00
Pam bio bing tai sin  |219.675| 98,97/125.602| 98,65(130.639| 97,72
g‘r‘lm bao khong bang tai| , ogql 1 03l 1719|135 3.048 2728
2-Dur ng xéu KHCN 1595 0,71| 1.168] 0,92| 2.460| 1,84

(Nguon: Bdo tong két NCB Pa Nang nam 2013-2015)

Cung v6i su bién dong vé s luong KHCN trong giai doan

2013 — 2015 c6 sy suy giam trong ndm 2014 thi du ng cho vay dbi

v6i KHCN trong giai doan nay ciing nhu vay, dat trén 221.958 tri¢u

dong nim 2013, giam con 127.321 triéu dong nim 2014 va tang trd
lai dat 133.687 triéu dong trong nim 2015.
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2.3. THUC TRANG CONG TAC XEP HANG TiN DUNG NOI
BQ KHACH HANG CA NHAN TAI NGAN HANG TMCP
QUOC DAN - CHI NHANH PA NANG

2.3.1. H¢ thong xép hang tin dung ndi by khich hang ca
nhén ciia Ngan hang TMCP Quéc Déan

Hién tai, ngan hang TMCP Qudc Dan tién hanh xép hang tin
dung n6i bo khach hang ca nhan theo Quyét dinh s6 103/2007/QD-TGD
vé viéc ban hanh Hé théng xép hang tin dung khich hang ngay
07/05/2007 cua Tong giam doc Ngan hang TMCP Nam Viét (Tén goi
hién nay 1a Ngan hang TMCP Qudc Dén).

a. Quy dinh chung vé h¢ théng XHTDNB KHCN ciia Ngin
hang TMCP Quéc Din

- Muc dich

- Pbi twong khach hang ca nhan xép hang tai NCB

- Phuong phap xép hang

- Nguyén tic chdm diém

- Thoi gian xép hang tin dung khach hang

- Quy dinh thay d6i mirc xép hang tin dung

b. Quy trinh thuc hi¢gn XHTDNB KHCN tai Ngan hang
TMCP Quéc Din

2.3.2. Cong tic XHTDNB KHCN ciia Ngan hang TMCP
Qudc Din — Chi nhanh Pa Ning

a. Té chirc quan 1y cong tic XHTDNB KHCN

Chi nhanh di trién khai t6 chic tap hudn va phan céng cho
lanh dao, can bd truc tiép thuc hién chdm diém, XHTD noi bd trong
toan Chi nhanh.

Qua viéc phan tich hoat dong to chirc quan 1y cong tac
XHTDNB KHCN ciia NCB — CN Da Néng, c6 thé thiy rang:
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Cong thc XHTDNB KHCN ciia Chi nhanh Pa Nang di duogc
phan chia cu thé, o rang cho cac by phan theo quy dinh cua NCB
Hoi s6.

Chi nhanh tuy da co td chuc dao tao, tap huén nhung viéc dao
tao ndy van con duogc thuc hién mot cach hinh thire, chua thyc chét.

b. Quy trinh va ndi dung thwc hién cong taic XHTDNB
KHCN

- Thu thép, tong hop va phan tich thong tin

- Tién hanh chdm diém KHCN va dua ra két qua xép hang

- Phé duyét két qua XHTDNB KHCN

- Str dung két qua xép hang tin dung

- Kiém soat noi bo ddi voi cong tic XHTDNB KHCN

Vé co ban, cong tic XHTDNB KHCN ciia Chi nhanh Pa Ning
tuan thu dung theo hudng dan, quy dinh ciia Hoi so vé XHTDNB.
Tuy nhién van con nhitng diém chua pht hop nhu:

+ Viéc thu thap thong tin ciia chuyén vién quan hé khach hang
hau nhu chi do khach hang cung cép, chua mang tinh khach quan

+ Cong tac kiém soat ndi bo con thuc hién hinh thirc, chua
thuc té.

c. Két qui cong taic XHTDNB KHCN

- S6 lugng KHCN dugc xép hang va tan suit xép hang KHCN

S6 luong KHCN dugc cham diém va xép hang tin dung dam
bao 100% s6 lwong khéch hang dam bao tuan thi dang quy dinh cua
NCB Hoi s6.
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Bang 2.10. Két qua XHTDNB KHCN tai NCB
— Chi nhanh Pa Niing tir nim 2013 dén nim 2015

Nam 2013 Nam 2014 Nam 2015

Hang -

STT| khach | S§ | Tytrong | S6 |Tytrong| S6 Ty
hang lluong| (%)  |uong | (%) | luong | "op8
AA 0 0,00 0 0,00 0 0,00
A 2 0,41 5 1,29 7 1,36

BB 421 85,57 346 | 89,87 | 465 | 90,47

B 69 14,02 34 8,84 42 8,17

OB |WIN|F-

C 0 0,00 0 0,00 0 0,00

Téng cong | 492 | 100,00 385 | 100,00 | 514 | 100,00

(Nguon : Bdo tong két NCB Chi nhanh Pa Néing nam 2013 - 2015)

Theo quy dinh, NCB — Chi nhanh Pa Ning tuy da c6 da tién

hanh cham diém va XHTDNB KHCN dang c¢6 quan hé tin dung dinh

ky 12 thang mot 1an nhung khong tudn thi 100% véi tit ca khach
hang.

NCB — Chi nhanh Pa Ning van chua thyc hién tét cong tac
chim diém dot xuat dbi voi nhing KHCN c6 nhing thay dbi lién tuc
vé thong tin.

- Kha nang do luong rii ro

Néu danh gia kha ning do ludng rui ro tin dung cua cong tac
XHTDNB qua ty 186 no xdu phat sinh tir cdc nhom th hang
XHTDNB KHCN thi céng tic XHTDNB thuc hién tét vai tro cua
minh.
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Bang 2.11. S6 lwgng KHCN phit sinh ng xdu theo hang khach
hang tai NCB — Chi nhanh Pa Ning tir nim 2013 dén nam 2015

. S6 lwong KHCN phét | S lwong KHCN phat | S6 lwong KHCN phat
ang

sinh ng nhom 3 sinh ng nhom 4 sinh n¢g nhom 5
STT| khéch
hang Nidm | Nam | Nam | Nam | Ndm | Nam | Nam | Ndm | Nam
2013 | 2014 | 2015 | 2013 | 2014 | 2015 | 2013 | 2014 | 2015
1| AA - - - - -
2 A - - - - -
3 | BB 4 11 6 5 10 5 2 6 4
4 B 5 7 2 3 10 6 4 6 3
5 C - - - - - -
Téng cong 9 18 8 8 20 11 6 12 7

(Nguon : Bdo tong két NCB Pa Nang nam 2013-2015)

Qua cac phan tich két qua cong tac XHTDNB KHCN cua
NCB — CN Da Néng trong gia doan 2013 — 2015, ta c6 thé thay:

Vé s6 luong KHCN dudc xép hang cia chi nhanh da ning dam
bao dit 100% s lugng cac khach hang theo quy dinh cia NCB hoi
s6.

Céc khach hang phat sinh ng xau tap trung & cic khach hang
xép hang thap (BB va B), qua d6 phin nao cho thiy cong tac
XHTDNB KHCN phén anh dang cht lugng tin dung cia NCB — CN
DPa Ning.

Tuy nhién NCB — Chi nhanh Da Ning van chua thyc hién t6t
cong tac chdm diém dot xuat ddi voi nhimg KHCN c6 nhiing thay
dbi lién tuc vé thong tin. Pdng thoi cong tiac XHTDNB KHCN chua

dap trng y€u cau ve tan suat xép hang KHCN cuta Hoi so.
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24. PANH GIA CONG TAC XEP HANG TiN DUNG KHACH
HANG CA NHAN TAI NGAN HANG TMCP QUOC DAN - CHI
NHANH DA NANG

2.4.1. Thanh cong

- NCB — Chi nhdnh Pa Ning di trién khai, t6 chirc va thuc
hién cong tac XHTDNB KHCN mét cach tuong dbi ding theo quy
dinh cia Ngan hang TMCP Qudc Dén.

- 86 luong KHCN dude xép hang cia NCB - Chi nhanh a
Néng dam bao dii 100% s6 lwgng cac khach hang theo quy dinh ctia
NCB hdi s6.

- Théng qua cbéng tic XHTDNB KHCN, NCB — Chi nhanh Pa
Néng c6 co sé danh gia théng nhat va mang tinh hé thong trong subt
qué trinh tim hiéu khach hang va ra quyét dinh cap tin dung.

- Cin cr vao két qua XHTDNB dé quyét dinh cip tin dung va
phan nhom khéach hang.

- Cong tac kiém soat ndi bo ddi véi cong tac XHTDNB KHCN
duoc thuc hién dung quy dinh.

2.4.2. Han ché va nguyén nhan

a. Han ché

- Chua cha trong ddo tao chuyén sau, thuc tién vé phwong
phap, noi dung, quy trinh, quy dinh va tim quan trong cta cong tac
XHTNNB KHCN.

- Viéc chdm diém XHTDNB KHCN duoc tién hanh theo dinh
ky 12 thang/lan. Tuy nhién thyc t& chuyén vién quan hé khach hang
chi xép hang tin dung khach hang ca nhan tai thoi diém xét duyét cho
vay, khong t6 chirc xép hang theo dinh ky va dot xuat.

- Cac chi tiéu danh gia con mang tinh cio bang, chua pht hgp

voi ting dbi tugng KHCN,
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- Cong tac thu thap, phan tich thong tin van chua kip thoi, day
du. Chét luong thong tin dau vao chua chinh xac.

- Chua sir dung két qua XHTDNB KHCN dé 1am cin ct phan
loai ng, trich 14p du phong va ap dung chinh sach tin dung dbi véi
tung hang khach hang.

- Viéc kiém tra, kiém soat noi bd thuong thyc hién thong qua
kiém tra hd so gidy, chuong trinh cham diém.

b. Nguyén nhan

- Nhén thie vé tim quan trong cua cong tac XHTDNB KHCN
ctia cac CBTD con chuwa chinh x4c. Viée td chirc ddo tao con dan trai,
chua mang tinh chuyén sau.

- Théng tin phuc vu cho cdng tic XHTDNB KHCN khéng day
da va chinh xéc, chua duge kiém chimg bang nhidu ngudn khac
nhau.

- Trinh d6 cua c4 nhan lam cong tic XHTDNB KHCN chua
ddng déu

- Do s6 luong khach hang nhiéu, thong tin khong ddy du, co
ché kiém tra kiém soat cta ngén hang con 1ong 1éo.

- Thi trudng van chua c6 nhidu to chire XHTN khach hang dé
cho ngan hang tham khao két qua.

KET LUAN CHUONG 2

Trong chuong 2, luan vin da gidi thiéu vé lich st hinh thanh va
phat trién cia Ngan hang TMCP Qudc Déan — Chi nhanh Da Ning.
Dong thoi luan vin ciing da trinh bay khai quat hoat dong cho vay, huy
dinh vbn va két qua hoat dong kinh doanh cling nhu tinh hinh hoat
dong tin dung khich hang c4 nhan ctia NCB - Chi nhanh Pa Ning.

Luan van da khai quat vé hé théng xép hang tin dung ndi bo
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khéach hang c4 nhan ctia NCB hién nay ciing nhu thyc trang cong tac xép
hang tin dung ndi bd khach hang cd nhan cia NCB — Chi nhanh ba
Néng giai doan 2013 — 2015. Qua d6 d dua ra nhilng danh gia vé hé
théng xép hang tin dung ndi bo khach hang c4 nhan ciia NCB ciing nhur
nhitng thanh cong va han ché, nguyén nhan han ché cua cong tic xép
hang tin dung noi bo khach hang c4 nhan tai NCB — CN Pa Nang.

Trén co sé nhimg nhan dinh vé han ché va nguyén nhan dan
dén han ché cua cong tic xép hang tin dung noi bo khach hang cé
nhan, luan vin di dua ra nhitng giai phap hoan thién cong tic xép
hang tin dung ndi bd khach hang ca nhan tai NCB — CN Da Nang
trong chuong 3.

CHUONG 3
GIAI PHAP HOAN THIEN CONG TAC XEP HANG TiN
DUNG NOQI BO KHACH HANG CA NHAN TAI NGAN HANG
TMCP QUOC DAN - CHI NHANH PA NANG

3.1. CAN CU PE XUAT GIAI PHAP HOAN THIEN CONG
TAC XHTDNB KHCN TAI NGAN HANG TMCP QUOC DAN
CHI NHANH DA NANG

3.1.1. Pinh huéng ciia NCB — CN Pa Ning trong hoat dong
tin dung Khach hang ca nhan

- V& tang truong du no tin dung

- Tép trung ting truong tin dung ddi voi cac khach hang tot
(xép hang tin dung dat t6i thiéu 12 loai BB tré 1én).

- Kiém soat chit ch& chat luong tin dung tai Chi nhanh, co cau
danh muyc tin dyng, gidm mirc do tin dung vao mét vai loai dbi tuong
khéch hang.

- Can trong ting truong du no cho vay tin chap déi véi KHCN,
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nham dat dugc muc tiéu vira tang trudng lgi nhudn vira ddm bao
kiém soat rui ro tin dung.

- Tich cuc tim kiém va mo rong thi phﬁn khach hang, van dung
linh hoat chinh sach khach hang dé tiép thi va thu hut khach hang t6t
dang quan hé tai cac ngan hang khéc vé giao dich tai chi nhanh.

3.1.2. Pinh hwéng hoan thién cong tac XHTDNB KHCN tai
NCB — Chi nhanh Pa Ning

- Cong tac hoan thién hé théng XHTDNB KHCN can phai
gitp cho can bd lam cong tac xép hang tin dung ndi bd hiéu rd hon
vé muc tiéu, ban chat ctia cong tic XHTDNB KHCN.

- Tiép tuc d& xudt xdy dung cac chi tiéu chim diém XHTDNB
KHCN phai dam bao khong qua phuc tap va sat voi thuc té dé dé
dang sir dung nhung van bao quat hét tit ca cac truong hop dé dam
bao sy tong quat cua khach hang.

- Nang cao chit luong cua toan bd qué trinh cong tac
XHTDNB KHCN tai NCB Pa Nang.

- Hé théng XHTDNB KHCN s 14 cin ctr @& NCB — Chi nhanh
Pa Nang xac dinh mot cac hop 1y, chinh xac nhat ton thét tin dung
theo timg dong san phidm, theo timg nhém khach hang; phén tich
duoc rui ro di kém.

3.2. GIAI PHAP HOAN THIEN CONG TAC XHTDNB KHCN TAI
NGAN HANG TMCP QUOC DAN CHI NHANH DA NANG

3.2.1. Tang cwong quan ly cong tac XHTDNB KHCN

a. Ndng cao nhdn thirc ciia can by nhin vién lam cOng tac
XHTDNB KHCN

b. Gia ting tan sudt xép hang

3.2.2. Té chirc va khai thac tot ngudn thong tin tin dung
cua KHCN

a. Chuyén vién quan hé khdach hang phdi ting cuwong viéc
khai thdc va xw ly thong tin

b. Cdp nhdp théong tin tir Khdch hang ca nhan
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3.2.3. Van dung chinh sach khach hang trong hoat dong tin
dung KHCN dua trén két qua XHTDNB

a. Chinh sdach tai san bao dim

b. Chinh sdch vé lai sudt va phi dich vu lién quan

c. Céc chinh sach khach hang khéac

3.2.4. Tang cuwong kiém tra, kiém soat ndi b ddi véi cong
tdc XHTDNB KHCN

a. Cu thé héa quy trinh, npi dung cho viéc kiém sodt néi bé
cbng tac XHTDNB KHCN

b. T6 chiic tip huin cho cin bg thuc hién cong tic kiém sodt

c. Cong tic kiém sodt phdi dwgc thie hién thuwong xuyén

d. To chikc cdc budi tong két, danh gid két qua ciia cong tic
kiém soat

e. Ting cwong thém nhan luc cho bj phin kiém sodt nji by

3.2.5. Giai phap bd tro khac

a. Chii trong phdt trién va ning cao néing luc, trinh dp, dao
dirc nghé nghiép ciia déi ngii cdn bé

b. Hi¢n dai héa cong nghé trong ngin hang
3.3. KIEN NGHI

3.3.1. Kién nghi doi véi Hyi S&' Ngan hang TMCP Quéc Din

a. Hodn thign hé théng xép hang tin dung néi bé khach hang
ca nhan

b. Pdy manh thuc thi cong tic cing nhw trng dung két qui
XHTDNB KHCN trong hoat dong tin dung trén toan hé thong

C. Xdy dung hé théng thong tin hé tro' ciia NCB

d. Thiét ldgp mang lwdi chia sé thong tin véi cic ngdn hang
khac

3.3.2. Kién nghi d6i véi Ngan hang Nha nwéc va cac bd
nganh cd lién quan

a. Déi véi Ngin hang Nha nuwdc

b. Péi véi cdc bp nganh cé lién quan
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KET LUAN

Nhim dam bao chit luong rui ro tin dung trong hoat dong cho
vay khach hang ca nhan noi riéng cling nhu hoat dong ctia Ngan hang
TMCP Quéc Dan — CN Pa Néng néi chung, luan vin nghién ctu
“Hoan thién cong tac xép hang tin dung ndi bd khach hang ca nhan
tai Chi nhanh Ngan hang TMCP Qudc Dan — Thanh phd Pa Ning”
da giai quyét duoc cac dé sau:

a. Hé thong hoa co so 1y ludn vé cong tic xép hang tin dung
ndi bd khach hang ca nhan tai ngan hang thuong mai ¢ Viét Nam.

b. Luén van da phan tich va danh gia dugc thyc trang cong tac
xép hang tin dung ndi bo khach hang ca nhan tai NCB - Chi nhanh
Pa Ning hién nay,

¢. Xuét phat tir thyc tién tinh hinh cong tac xép hang tin dung
ndi b khach hang ca nhan tai NCB — CN Pa Ning, luan vin dua ra
nhitng giai phap nhim nham hoan thién cong tac xép hang tin dung
ndi bo khach hang ca nhan tai NCB Pa Nang

Ngoai ra, luan vin ciing da dua ra nhimg kién nghi dbi véi co
quan nha nudc

Tuy nhién, do gi6i han vé kha ning, thoi gian nghién ctru va
kha nang tiép can dit liéu cua ngan hang nén dé tai nay can duoc tiép
tuc nghién ctru trén dién rong dé co thé dua vao van dung trong thuc
tién. Do vy, tic gia rat mong nhan dugc su chi dan va y kién dong
gop quy bau cta cac Thay, cac Co va cac ban dé tiép tuc hoan chinh

de tai nghién cuu.
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