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1
MO PAU

1. Li do chon dé tai

Trong hoat dong quan 1y nhan sy, dong lyc lam viéc ciia nguoi
lao dong la mdt chu dé quan tam dac biét khong chi boi dong luc
biéu hién cho strc séng, su linh hoat ma con la yéu td anh hudng truc
tiép, quyét dinh téi sy thanh cong hay that bai cua to chiic.

Viéc tao dong luc thiuc day nhan vién nham gitp ho phat huy
hét kha ning cua minh 12 mot vin dé quan trong, cin thiét, cip bach
ca vé phuong tién 1y luan va thyc tién di va dang dit ra. Tuy nhién
viéc tao dong luc thuc déy nhan vién tai UBND huyén KonPlong,
tinh Kon Tum van con nhiu van dé phai hoan thién. Do 1a 1y do tac
gia chon dé tai “ Tao dong lyc thuc dd}/ nhan vién tai UBND huyén
KonPléng, tinh Kon Tum” lam dé tai nghién ciru cho luan van t6t
nghiép ctia minh.

2. Muc tiéu nghién ctru

- Hé thdng hoa cac van dé 1y luan lién quan dén viéc tao dong
luc thiic ddy nhan vién.

- Phén tich thuc trang tao dong luc thuc day nhan vién tai
UBND huyén KonPI6ng, tinh Kon Tum thoi gian qua.

- Giai phap dé tao dong luc thuc ddy nhan vién tai don vi thoi
gian toi.

3. Poi twgng va pham vi nghién ctru

a. Déi twong nghién ciru

La nhitng vin dé ly luan va thuc tién tao dong luc thuc diy
nhan vién tai UBND huyén Konplong, tinh Kon Tum.

b. Pham vi nghién ciru

- V& mit ndi dung: Dé tai nghién ctru mot sé ndi dung cha yéu
lién quan dén tao dong luc thuc déy nhan vién tai UBND huyén



Konplong, tinh Kon Tum.

- V& mat khong gian: D& tai nghién ciru cac van dé trén tai
UBND huyén Konpldong, tinh Kon Tum.

- V& mit thoi gian: Cac giai phap duoc dé xuét trong luan vin
c6 y nghia trong 5 nam tdi.

4. Phwong phap nghién ciru

- Phuong phap phan tich thuc chiing; Phuong phép phan tich
chuén tic;

- Phuong phép diéu tra bang bang cau hoi, khao sat;

- Phuong phéap phan tich, so sanh, d6i chiéu, tong hop;

- Va cac phuong phap khac...

5. B6 cuc luén vin

Ngoai phﬁn muc luc, mé dau, két luan, danh muc tai liéu tham
khao, phu luc luan vin dugc bd tri thanh 3 chwong nhu sau:

Chuong 1. Co s¢ |y luan cua vin d& tao dong luc thuc day
nhan vién trong cac to chic

Chwong 2. Thyc trang tao dong luc thic déy nhan vién tai
UBND huyén KonPI6ng, tinh Kon Tum thoi gian qua

Chwong 3. Mot s giai phap nham tao dong luc thuc day nhan
vién UBND huyén KonPlong, tinh Kon Tum thoi gian téi.

6. Tong quan tai li¢u nghién ctru



CHUONG 1
CO SO LY LUAN CUA VAN PE TAO PONG LUC
THUC PAY NHAN VIEN TRONG CAC TO CHUC

1.1. KHAI QUAT VE TAO PONG LUC THUC PAY NHAN
VIEN

1.1.1. Mt s6 khai niém

a. Nguwoi lao dong

Nguwoi lao déng la nguoi lam cong dn heong, c6 thé 1a nguoi:
Lao dong phd thong hoic lao dong tri thirc.

b. Nhén luc

Nhan luc 1a stc lyc ctia mdi con nguoi, bao g@)m strc manh co
bép, tri ndo va than kinh caa con nguoi dugce st dung dé phuc vu doi
song cho ban than va t6 chirc.

c. Nguén nhén lyc

Nguon nhan lyc 13 tong thé nhitng tiém ning ciia con nguoi
gdm: thé lyc, tri luc, nhan cach ctia con ngudi nham dap ing yéu cau
ctia mot o chirc nhat dinh.

d. Nhu cdu ciia nguwoi lao dpng

Nhu cau 14 nhitng doi hoi, mong mudn, nguyén vong ciia con
ngudi vé vat chét, tinh than can dugc dap ung va thoa man.

e. Pong co

Dong co 1a cai ¢6 tac dung chi phdi, thuc ddy ngudi ta suy nghi
va hanh dong gin lién véi viéc thoa man nhu ciu ciia con ngudi.

f. Pong lie thic diy

DPong luc thiic ddy ngudi lao dong 1a cai thuc ddy, kich thich
ngudi lao dong 1am viée va cong hién.

h. Tao dgng lwe thic diy ngwoi lao dong

Tao dong luc dugc hiéu 1a téng thé cac chinh sach, bién phap,
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cong cy, nghé thuat quan 1y tac dong 1én nguoi lao dong nham thac
day ho phan khdi, hing say, tu nguyén hon khi lam viéc dé thuc hién
muc tiéu cia to chirc va nguoi lao ddng mot cach cd hiéu qua.

0. Moi quan hé giiva nhu cau, dpng co va dong luc

Tao dong lyc thuc d'?ly nguoi lao dong chinh 1a sy nam bt cac
nhu cau 1am phat sinh dong co ctia ngudi lao dong.

1.1.2. Mot s6 hoc thuyét lién quan

a. Hoc thuyét hé théng nhu cau ciia Maslow

b. Thuyét nhu ciu ciia David McClelland

c. Thuyét ERG (Existense, Relatedness, Growth)

d. Hoc thuyét hai yéu té ciia F.Herzbersg.

e. Thuyét ky vong ciia Victor Vroom

f. Hoc thuyét cong bang ciia J. Stacy Adams

1.1.3. Y nghia ciia viéc tao dong lwc thic diy nhan vién

a. Déi véi bin thin ngwoi lao dong

- Pong luc lao ddng gitip nguoi lao dong tich cuc voi cong
viéc clia minh va gin bo véi t6 chirc hon.

- Tao dong lyc thiic ddy nhan vién lam viéc dem lai loi ich cho
chinh ban than nhan vién.

b. Déi véi t6 chire

- Nguoi lao dong c6 dong luc lao dong giup cho td chire, don
vi nang cao nang suit lao dong, hoan thanh cac chi tiéu ké hoach
duoc giao.

- Dong lyc lao dong giup nguoi lao dong hiéu va gan bo hon
vé6i td chire, don vi.

- Gop phan nang cao uy tin, 1am dep hinh anh cua t6 chirc, don
vi nho @6 ma thu hat duge nhiéu lao dong gioi.

- Cai thién modi quan hé gitta nguoi lao dong voi nguoi lao



dong, gitra ngudi lao dong voi td chire, don vi gop phan xdy dung
van héa t6 chuc, don vi duoc lanh manh t6t dep.

c. Péi véi xa hdi

- Tao dong luc lao ddng tao ra su gian tiép trong xay dung xa
hoi ngdy mot phon vinh hon dya trén sy phat trién cta cac t6 chirc.

1.1.4. Pic diém ciia Nhan vién tai cac td chirc hanh chinh
anh hwéng dén viée tao dong lue thiic day nhan vién

Nhu cau hoc tap, ndng cao trinh d chuyén mon; Nhu cau duge
ton trong; Nhu cAu vat chat; Mai truong va diéu kién lam viéc cua
can bd cong chue.

1.2. CAC CONG CU TAO PONG LUC THUC PAY

1.2.1 Céng tac tién lwong

Tién lwong 1a s tién ma nguoi st dung lao dong tra cho
ngudi lao dong twong tng véi sb lugng va chit lugng lao dong ma
ho da cong hién va chiu sy tic dong ciia quy ludt cung cau vé stc
lao dong trén thi trudong.

a. Chinh sdch tién lwong hop Iy

- Chinh séach tién lwong 1a cac bién phap, giai phap, cach thirc
tra luong ma to chirc tién hanh nham thuc day nguoi lao dong thuc
hién muc tiéu cua t6 chic.

- Pé tao dong luc thuc ddy nguoi lao dong thi chinh sach tién
luong dugc xay dung phai dam bao viéc thu hat va duy tri nguoi lao
dong co trinh do chuyén mén cao, phi hop véi yéu ciu cong viéc,
ning suat lao dong cao kiém soat chi phi, dap (mg yéu ciu cta phap
luat.

- Mudn x4y dung mét chinh sach tra luong hop 1y, don vi can

xac dinh quy tién lwong dé tra cho nguoi lao dong.



b. Mizc chi trd lwong co co sé khoa hoc

- Mittc chi tra tién lvong dugc hinh thanh ¢ co s khoa hoc 1a
khi cac yéu td cAu thanh tién luong dugc xem xét, can nhéc, so sanh
mdt cach k¥ ludng gitia cdc cong viéc va trén co sé phan tich cong
viéc.

- Muc chi tra tién luwong co tac dung tao dong luc thac déy vi
phai x4c dinh dugc murc chi tra tién lwong twong xtimg véi sé lugng
va chat luong lao dong ma ngudi lao dong di bo ra dé hoan thanh
cong viéc.

- Pé xé4c dinh mic luong hop 1y can phai: phén tich cong viéc,
md ta cong viéc va md ta chi tiét cong viéc.

¢. Co ciu tién lwong hop Iy

- Co céu tién luong 1a thanh phan, ty 16, mbi quan hé giita cac
bo phan tién lwong trong tng so.

- Pé tao dong luc thuc ddy nguoi lao dong thi co ciu tién
lwong phai dugc coi 1a mot yéu td, cong cu vi mdi yéu té cia tién
lwong c6 mot tac dung nhat dinh.

- Pé xac dinh co ciu tién lwong hop 1y can phai chii y dén
chién luoc phat trién, dic diém cong viéc va truyén théng vin hoa
cua don vi.

- Bé ¢6 dugc co cdu tién luong hop 1y phai xem xét mdi quan
hé giita cac yéu té cAu thanh tién luong.

d. Hinh thirc trd lwong phu hop

- Hinh thirc tra lwong 1a cach thic hay cin ctr xac dinh dé
ngudi sit dung lao dong tra lwong cho ngudi lao déng; c6 nhiéu hinh
thie tra lwong: tra luong theo thoi gian, lwong khoan.

- Hinh thtc trd luong hop 1y s€ tao dong lyc lam viéc cho

ngudi lao dong, 1am cho ning suét lao dong clia ngudi lao dong ting.



1.2.2. Nang cao doi séng tinh than nhan vién

- Yéu t6 tinh than 13 tat ca nhiing gi thudc vé trang thai tam ly
con nguoi, khong thé dinh lwgng dugc nhu su ) géng hay ué oai, su
phén khich hay khong phén khich, su nd luc hay tri tré, long nhiét
tinh 1am viéc hay d6i pho, su hy sinh hay d6i pho trong cong viéc.

- Tao dong lyc thuc day nguoi lao dong bang yéu t6 tinh than
1a nhitng bién phap nham thoa man nhu cau vé mit tinh than dé nang
cao tinh tich cuc lam viéc cia nguoi lao dong.

- PBé hoat dong tinh than tré thanh dong luc phai: Tao ra thoa
mén nhu ciu coéng bang cta ngudi lao dong.

1.2.3. Su thiing tién

- Tao dong luc thiic day ngudi lao dong bang sy thing tién 1a
viée sir dung su thing tién dé kich thich, thuc ddy nguoi lao dong.

- Thang tién co nghia la dat dugc mot vi tri cao hon trong tap thé.

- Viéc tao diéu kién thing tién cho nguoi lao dong ciing thé
hién dugc sy quan tdm, tin tuwdng, tin nhiém cua lanh dao don vi ddi
v&i ca nhan clia ngudi lao dong.

1.2.4. Piéu kién lam viéc

- Piéu kién 1am viéc 1a cac nhan tb anh huong dén stre khoe va
su tién loi ctia nguoi lao dong khi lam viée, bao gdm thoi gian lam
viéc, sy an toan thoai mai & noi lam viéc, dugc trang thiét bj can thiét
cho cong viéc.

- Phai c6 diéu kién lam viéc tdt vi tao sy kich thich tinh tich
cuc cia nhan vién.

- Dé ¢6 diéu kién lam viéc tot phai thyuc hién t8t cac chinh sach
an toan lao dong, dau tu trang thiét bi lam viéc.

1.2.5. Cong tac dao tao

- Pdo tao 1a qua trinh cung cép cac kién thirc, k¥ ning cu thé



cho nguoi lao dong, giup ho c6 nang luc can thiét dé thuc hién hiéu
qua muc tiéu cua to chic.

- Bao tao mang lai loi ich cho ngudi lao dong va to chue.

Tuy nhién, dao tao chi trd thanh yéu té thuc day khi:

- Nhiém vy, muyc tiéu dao tao dap ung duoc yéu cAu cua nguoi
lao dong.

- N6i dung dao tao phai phu hop véi nang luc, nang khiéu cua
ngudi lao dong, dong thoi, gitip nguoi lao dong bd khuyét duoc cac
khiém khuyét.

- Nguoi lao dong duoc tao diéu kién hoc tap thong qua viéc hd
tro kinh phi, b tri thoi gian lam viéc linh hoat.

1.3. NHAN TO ANH HUONG PEN VIEC TAO PONG LUC
THUC PAY NHAN VIEN

1.3.1. Cac nhan t6 thudc vé ban thin nguoi lao dong

Bao gom: Nhu cau ca nhan, muc tiéu ca nhan, kha ning va
kinh nghiém lam viéc, dic diém ca nhan nguoi lao dong, mirc séng
cta nguoi lao dong

1.3.2. Nh6m nhén té thudc vé té chirc

Bao g@)m: Vi tri cong viéc, diéu kién 1am viéc, trinh do cong
nghé, phong cach quan 1y ctia nguoi lanh dao, van hoa cong sd, Cac
chinh sach quan Iy ngudn nhan lyc, co cdu to chirc.

1.3.3. Nhém nhén té thudc vé méi trudmg bén ngoai

Bao gomg: Nhu cau nguoi lao dong; su phat trién nhanh
chéng, tién bo vé khoa hoc cong nghé; Xu thé hoi nhap, toan cau
hoa gitra cac quédc gia; su da dang vé& nganh nghé, thu nhap; Céc
chu truong, chinh sach ctua Pang, phap luat Nha nudc.

KET LUAN CHUONG 1
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CHUONG 2
THU'C TRANG TAO PONG LUC THUC PAY NHAN VIEN
TAI UBND HUYEN KONPLONG, TINH KON TUM

2.1. NHUNG PAC PIEM CO BAN CUA HUYEN KONPLONG
ANH HUONG PEN TAO PONG LUC THUC PAY NHAN
VIEN TAI UBND HUYEN KONPLONG

2.1.1. V@ dic diém ty nhién

Kon Pl6ng 12 huyén mién ndi ving cao, nim & phia Dong Bic
tinh Kon Tum, bao gdm 9 xa, 89 thon, 117 lang theo dia giéi hanh
chinh, véi dién tich tu nhién 138.115,92 ha chiém khoang 14,23% dién
tich toan tinh, dan s6 trung binh dén cubi nam 2014 1a 23.637 nguoi.

2.1.2. Vé dic diém Kinh té - xi hdi ciia huyén

Co céu kinh té chuyén dich theo hudng ting dan ty trong cong
nghiép — xay dung, dich vu va giam dan ty trong nong, 1am nghiép.
2.2. PAC PIEM CO BAN CUA UBND HUYEN ANH HUONG
PEN TAO PONG LUC THUC PAY NHAN VIEN

2.1.1. Dic diém vé cong tac to chirc

a. Quda trinh thanh ldp

UBND huyén KonPlong dwgc thanh 1ap tai Nghi dinh sé:
14/2002/Qb-UBND, ngay 31 thdng 01 nam 2002 ctia Chinh phu.

b. Chirc nang va nhiém vu ciia UBND Huyén KonPlong

c. B0 may qudn ly

B9 may quan 1y tai UBND huyén KonPlong dugc bd tri va
quan ly theo quy dinh cta phap luat va thuc hién phép luat

2.1.2. Pic diém cac ngudn luc

a. Nguén nhén luc

Hién nay, tong sd can bd cia UBND huyén 1a 115 nguoi.

Trong d6, can bo lanh dao dudi 35 tudi chiém ty 1¢ cao tuong ing véi
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ty 18 1a 43,2%, c6 trinh d6 dai hoc chiém da sé voi ty 18 1a 81%, ty 16
lao dong nam chiém da s véi ty 1¢ 1a 70% nam 2014.

b. Nguén tai chinh: Nguon luc tai chinh cia UBND Huyén
KonPléng chu yéu 1a hang nim duoc phan bd ngan sach tir cap trén
va tir nguon thu dia phuong nhu thu thué, phi, 1¢ phi ...

¢. Nguon luc co sé vit chit: UBND huyén KonPlong co co s
vat chat twong dbi tot.

2.1.3.Tinh hinh hoat dfng ciia UBND Huyén trong thoi
gian qua
2.3. THUC TRANG CONG TAC TAO PONG LUC THUC PAY
NHAN VIEN THOI GIAN QUA

bé phan tich thuc trang, tac gia thuc hién khao sat dong co lam
viéc ciia nguoi lao dong va trén co s¢ d6, chon nhitng yéu t6 dé thic
day nguoi lao dong tai UBND Huyén KonPlong. Dé tai quan tim dén
7 yéu td: tién luong, hoat dong tinh than, su thang tién, diéu kién lam
viéc, hé théng danh gia thanh tich, co hdi dugc dao tao va nang cao
trinh d9, quan hé gitra 1anh dao va nhan vién.

Phuong phép chon mau ngau nhién theo nhom; tiéu thirc phan
chia tong thé theo nhom chirc danh; quy mé mau diéu tra 1a 100 nguoi.
Can bd quan ly duogc chon la 35 nguoi, chuyén vién 55 nguoi va lao
dong phd thong 10 ngudi. Tac gia thuc hién phong van tryc tiép bang
phiéu diéu tra.

Trén co sé lya chon 5 trong 7 yéu t6 nghién ctru duge quan
tam nhiéu nhat, tac gia thuc hién budc khao sat tiép theo.

Phuong phap chon mau Ia diéu tra tong thé. Quy mé mau diéu tra
12 115 ngudi. Tién hanh phong van tryc tiép bang phiéu diéu tra.

Thang do Likert dugc sir dung v6i mirc 5 tir 1 dén 5 cu thé nhu
sau: (1) Rat tdt, (2) Tét, (3) Trung binh, (4) Yéu, (5) Rit yéu. Mau
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phiéu, két cAu mau duoc trinh bay tai Phu luc 2.

Két qua nghién ctru thyc trang cong tic tao dong luc thic dy
ngudi lao dong s& dugc trinh bay ¢ cac ndi dung tiép theo va 1a co s
dé dé xuat cac giai phap ¢ phan 3.

2.3.1. V& cong tic tién hrong

a. Chinh sdch tién lwong

- C6 thé noi rang, chinh sach tién luvong tuong ddi hop 1y.

+ Quy ché tién lwong dugc quy dinh 13 rang, céng khai.

+ Tong quy lwong cua don vi ting déu qua cac nim.

+ Luong binh quan thang ctia nguoi lao dong tang qua cac nam.

- Chinh séch tién luong hién tai cua don vi van con nhiing
diém chua hop 1y, chua phat huy thuc su tac dung tao dong luc thic
day nguoi lao dong.

+ Chinh sach tién lvong chua tao dugc sy khac biét vé tién
lwong giita cac cap quan 1y cua cac phong, ban khac nhau.

+ Chinh sach tién lwong chua c6 sy uu tién cho can by & bd
phan thyc hién khéi lvong cong viéc nhiéu, hay di cong tac tai co so.

+ Chinh sach tién luong chua xét dén yéu t6 khuyén khich
dong vién nguoi lao dong tu dao tao nang cao trinh d9.

b. Xdc dinh mirc chi trda luong

- Mac du viéc xac dinh muc lugng chi tra ciia don vi dat dugc
két qua nhét dinh nhung bén canh d6 van con mot s6 ton tai va nhitng
han ché: Tinh trang tra luong tai don vi con mang tinh “cio bang”,
can by, cong chirc dugc tra theo churc vy, chirc danh nghiép vu
chuyén mén, thim nién cong tac; “lam nhiéu, lam it ciing hudng
lwvong nhu nhau”, mic chi tra tién lwvong chua phu hop v6i mac do
cong hién, chua phan anh dung ning luc, két qua cong tac ciia can

bd, cong chuec.
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c. Co cdu tién lwong

Co céu tién luong cua don vi dugc xdy dung kha hop 1y thé
hién budc tao dong luc thic ddy nguoi lao dong. Cac muc chi déu
tang dan qua ting nim nhung mirc chi phuc lgi ¢6 xu hudng giam
dan . S6 liéu trinh bay & bang 2.10 cho ta thiy rd diéu nay.

Bdng 2.10. Co cdu tién hrong qua cdc nam

2012 2013 2014

Sétién | Ty | Sotién | Ty | Sotién | Ty
Chi tiéu
trong trong trong

(tya) | (%) | (tyd) | (%) | (tyd) | (%)

Chi luong co ban 4,65 57,4 5735 | 57,35 | 6,625 | 58,11

Chi phu cip 15 | 1852 | 19 19 21 | 1842

Chi phuc lgi 19 23,46 2,3 23 2,6 22,81

Chi tién thuong 0,05 0,62 | 0065 | 0,65 | 0075 | 0,66

Tong cong 8,1 100 10 100 11,4 100

(Nguon: Phong Tai chinh — KH Huyén KonPlong)

Tir bang 2.10 cho ta thdy ty trong thudng trong téng quy lwong
kha thap.

d. Hinh thirc chi trda luong

UBND huyén KonPlong ap dung hinh thtrc tra luong twong ddi
pht hop v6i timg dbi tuong lao dong tai don vi.

2.3.2. V& doi song tinh than

Bén canh don vi ludn quan tim dén yéu t6 vat chat dé tao dong
luc cho nguoi lao dong, ngoai ra don vi coi trong cong tac tuyén
duong, khen thudng, t6n vinh ngudi lao dong nhim dong vién moi
ngudi 1am tdt cong viée duge giao.

Tuy nhién, van con mot so ton tai do 1a:
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+ Mot s6 bd phan can bg chua dugc b tri dang so truong cong
tac, ding nhiém vy chuyén mon.

+ Mot sb can bo hop dong cong tac t6t nhung khong duogc vao
bién ché & mot sd phong, ban.

+ Lanh dao don vi chua t6 chire thuong xuyén cac phong trao
van hoa, vin nghé, thé duc — thé thao va cac phong trao thi dua khac.

+ Muc khen thudng chi mang hinh thirc dong vién, khich 1¢
nhung khong twong ximg véi su céng hién ciia nhan vién.

2.3.3. V& sur thiing tién

- Vé chu truong, moi can b nhan vién cé Kkét qua cong viéc
xuit sic dugc cong nhan hang nim va cé tiém ning phat trién s&
duoc dua vao dién quy hoach dé dao tao, bdi dudng dé bat, bd nhiém
vao cac chirc vu quan 1y khi ¢6 nhu cau hodc dua di ting cudng trong
thoi han tir 3-5 nim xudng co s¢ dé giup cho cac xi va giit chirc vu
chu chét tai co s6.

- V& tiéu chudn dé bat, bd nhiém: Phai 1a ngudi ¢ 1ap truong
tu tudng chinh tri vitng vang, phém chit dao dtrc tdt, co nang luc,
trinh d6 chuyén mén dép tng duoc vdi yéu cau cia don vi, co tim
huyét v6i cong viée duoc giao, ning dong sang tao trong moi cong
viéc, ¢6 thanh tich hoan thanh xuit séc tir 3 ndm tré 1én.

- Tuy nhién, viéc ap dung co hoi thang tién con han ché, mot
s6 c4 nhan 1am viéc hiéu qua, c6 tim huyét voi don vi chi méi duoc
dong vién bang hinh thirc khen thuong 13 chinh. Biéu s6 liéu sau cho

thay 16 diéu do.
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Bdng 2.15. Y kién nguoi lao déng vé co hoi thang tién

Rt .| Trung ; Rit
Tiéu thirc danh gia . Yeéu N Tot . Cong
yéu binh tot

SL

5 26 62 19 3 115
Co hoi thang | (nguoi)

tién cao
TL (%) | 4,35 | 22,61 | 53,91 | 16,52 | 2,61 100

Tiéu chi trong | SL

. 9 54 28 24 115
thang tién o | (nguoi)
rang, cbng
. TL (%) 7,83 | 46,96 | 24,35 | 20,87 | 100
bang

( Nguon: Tong hop tir s6 liéu diéu tra, khdo sat nam 2014)

2.3.4. V& diéu kién lam viéc

Nhin chung diéu kién 1am viéc tai don vi trong thoi gian quan
duogc 1anh dao don vi quan tdm, hé thdng trang thiét bi duoc bd tri
dﬁy du, moi truong lam viée sach s€, thoang mat, thoi gian lam viéc
dam bao theo quy dinh nén da tao diéu kién thuén loi dé phuc vu cho
nhan vién thyuc hién cong viéc nhanh chong va hi¢u qua.

Tuy nhién hé théng trang thiét bi, may méc chwa dugc ning
cép con lac hau chua dép tng duoc yéu cau cong viée.

2.3.5. Vé cong tic dao tao

- Thoi gian qua, UBND huyén KonPlong da ludn tao diéu kién
dé cén bo duoc tham gia cac 16p boi dudng, dao tao, nang cao kién
thirc, nghiép vu chuyén mén, dap ang yéu cau cdng viéc.

- Cong tac dao tao tai don vi gom 3 giai doan:

+ Trudc dao tao

+ Trong qua trinh dao tao

+ Sau dao tao
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Bén canh do6 trong thoi gian qua don vi d& thuc hién duoc
chinh sach ddo tao vu viét d6 1a mdi phong, ban tryc thuoc UBND
huyén s& nhan dao tao truc tiép 01 em can bo ngudn tir khao sét giira
phong ndi vu va co so. Sau d6 ludn chuyén vé co so giit chac vu pho
cha tich UBND xa. Dén nay da thuc hién dugc 10 em dua vé co sd.

Tuy nhién, chinh sach dao tao cia UBND huyén van con
nhitng diém han ché. Do vay don vi can khic phuc nhiing ton tai sau:

+ Chinh sach trudc dao tao: Chua thuc hién dao tao theo nhu
cAu, chua lya chon rd rang trong viéc ci dbi tuong tham gia dao tao.

+ Chinh sach trong dao tao: Chua c6 chinh sach hd trg vé thoi
gian, kinh phi cho ngudi lao ddng tu dao tao.

+ Chinh sach sau dao tao: Pon vi chua c6 nhitng quan tam

trong viéc bd nhiém, dé bat nguoi lao dong sau qua trinh dao tao.
2.4. PANH GIA CHUNG VE THUC TRANG SU DUNG CAC
CONG CU TAO PONG LUC THUC PAY NHAN VIEN TAI
UBND HUYEN KONPLONG, TINH KON TUM TRONG THOI
GIAN QUA

2.4.1. Thanh cbng

- Trong cong tac trd luong cho ngudi lao dong, nhin chung,
don vi ¢6 chinh sach tra luong phu hop kha ro rang, minh bach.

- Cac hoat dong tinh than cta can bo nhan vién don vi da dang
va phong phd.

- C6 chinh sach thiang tién rd rang, tiéu chi sat voi yéu cau
nhiém vu va thyc hién mét cach cong khai dan chu.

- Mo6i truong lam viéc than thién, thoa dang véi nhu cAu can
thiét ciia nhan vién.

- Cong tac dao tao cling dugc don vi quan tam thyc hién, da
tao diéu kién thuan loi cho can b, cong nhan vién tham gia hoc tap,
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rén luyén nang cao trinh do, kién thuc.

2.4.2. Han ché

Chinh sach tién lwong chwa hop 1y, chua dugc wu tién cho
nhitng chirc danh chuyén mén dam nhan khdi lugng cong viéc nhiéu;
Doi song tinh than chua duge quan tim & mot s6 nhan vién cong tac
t6t, 1au nim nhung chua dwoc bién ché; Viéc ap dung chinh séch
thang tién con han ché; Hé théng trang thiét bi cii ky, lac hau chua
dugc nang cap, trang bi lai; Chinh sach dao tao chua dugce quan tim
theo quy trinh trudc, trong va sau dao tao.

2.4.3. Nguyén nhan ciia nhirng han ché

- Céc chinh séach, bién phap nham tao dong luc cho ngudi lao
dong chua duoc lanh dao quan tim dung muc, khéng c6 nhiing ké
hoach chi tiét cu thé nén viéc thuc thi cac chinh sach nay con chung
chung, so sai chua xac thuc vai diéu kién hién nay.

- Cong tac dé bac, bo nhiém cho can bo nhan vién con thuc
hién theo quy dinh chua tach bach trong tung chuc trach dam nhiém,
d6i lac thiéu sy khach quan.

KET LUAN CHUONG 2
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CHUONG 3
MOT SO GIAI PHAP TAO PONG LUC THUC PAY
NHAN VIEN TAI UBND HUYEN KONPLONG
TRONG THOI GIAN TOI

3.1. CO SO XAY DUNG GIAI PHAP

3.1.1. Sw bién ddng ciia cac yéu t6 méi truwong

a. Xu thé Qudn tri nguon nhan luc twong |ai

- Tao dong lyc 1am viée 1a phan quan trong tiép theo trong viéc
quan ly hiéu suat lam viéc.

- Nhu cau gia ting ctia nguoi lao dong dé dap tng véi tinh
hinh phat trién ctia kinh té - x4 hoi.

- Viéc ung dung cbng nghé vao quan tri ngudn nhan luc
dang trd nén phd bién.

- Chi cho phtc loi ctia nhan vién s€ gia tang.

- M0i truong lam viéc ngay cang linh hoat hon.

b. Yéu té kinh té

- Kinh té ting trudng, co s& vat chat x3 hoi phat trién, hang
hoa ngay cang phong ph...tao ra nhiéu nhu cau vat chat khac nhau
thiic ddy nhu cau tang 1én.

- Viéc cai cach tién luwong khong dap ing duoc lam phat vé gia
ca hang hoa.

3.1.2. Mt s6 yéu chu khai xiy dung giai phap tao dong luc
thiic day nhan vién

a. Cdc gidi phdp vé tao dpng lwe phdi phuc vu cho muc tiéu,
chién lwoc phit trién ciia don vi

- Muc tiéu, chién lugc phat trién cua don vi 1a cin cir dé xdy
dung giai phap tao dong luc.

- Cac giai phap tao dong lyc thiic ddy tao ra 1a dé thoa mén
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nhu ciu cua nguoi lao dong, voi mirc d6 hai long va théa man cao,
dé nguoi lao dong c6 thém ngudn dong luc lam viée hing say va
hi¢éu qua.

b. Cac gidi phdp tao dong lwc phdi dim bdo tinh khoa hoc,
thwe té va hidu qud

- Céc giai phap vé tao dong luc duoc dé ra phai dam bao tinh
khoa hoc, xuit phat tor nhiing co s& 1y luan khoa hoc vé quan tri
ngudn nhan lyc.

- CAc giai phap d& ra phai cin ctr vao thyuc t& nhu cau va dic
thu ctia nguoi lao dong .

- Céc giai phap phai phii hop véi nhitng diéu kién thuc tai va
hoan canh cia don vi.

- Giai phap phai c6 pham vi khong gian thoi gian 16 rang, dam
bao ap dung duoc thong nhit trong toan don vi, khong phan biét doi
tuong.

- Giai phap phai dugc trién khai thyc hién trong cic chwong
trinh cong tac cua don vi.

C. Cdc gidi phap tao dong lyc phdi co tinh kha thi

- Can phai c6 sy phdi hop, két hop giira cap trén va cap dudi,
giita cac phong ban trong don vi nhdm sira d6i bd sung giai phap tao
dong luc cho ngudi lai dong phu hop vai tinh hinh thyc té.

- Mbi giai phap phai dugc ap dung trong nhitng pham vi,
khong gian, thoi gian rd rang, dam bao ap dung théng nhat trong toan
don vi.

- Mdi té chtre ¢ nhitng diéu kién, hoan canh khac nhau tmg
voi trinh d6 quéan 1y, co sé vét chat k¥ thuat, kha nang tai chinh riéng
c6 ctia minh, cac giai phap tao dong luc cling phai phu hgp véi nhiing

diéu kién va hoan canh do.
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3.2. MOT SO GIAI PHAP TAO PONG LUC THUC PAY
NHAN VIEN TAI UBND HUYEN KONPLONG

3.2.1. Hoan thién cong tac tién lwong

a. Hoan thi¢n chinh sdch tién lwong

- Hoan thién ché d0, chinh sach di d6i voi cai cach tai chinh
cong dé bao dam ngudn luc tai chinh tra luong, khen thuéng va tao
diéu kién d¢ cong chirc c6 thu nhap cho cén bd, nhan vién.

- P6i méi can ban phuong thic tra luong, dam bao tién luong
cho can bg, nhan vién co tinh canh tranh cu thé:

- Giai quyét tét chinh sach tién lwong, ché do phu cdp thoa
dang cho can bg, nhan vién & muc thap nhét 1a du dé song.

- B6i méi phuong thie tra lwong, dam bao tién luong cho can
bd, nhan vién c¢o tinh canh tranh. Hudng t6i viée tra luong theo chirc
danh va theo vi tri cong viéc.

- Khi xdy dung quy ché tién luong va cac ché do dii ngd nhan
tai, don vi can phai cha y mot s6 nguyén tic sau day:

+ Phai cong bang chng phan phdi luong binh quén.

+ Tién lwong, thudéng phai cong khai, minh bach va phai tuan
thu theo dung cac quy dinh cua Phap luat.

+Tranh phan bd cao bang hodc chi thién vé tham nién cong tac.

+ Can xay dung nguon kinh phi du phong dé hd tro ting thém
thu nhap cho can bo.

- Bén canh d6 trich ngudn kinh phi dy phong dé hd trg cho
nhitng can bd c6 y thic trong viéc tu hoc tdp nang cao trinh do
chuyén mén nhung van ddm bao cong viéc ctia don vi.

b. Hoan thién cdan cw trd lwong

Viéc xac dinh mirc chi tra tién luvong can thuc hién dya trén

nhiing cén ctr sau:
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- Mirc lwong tdi thiéu chung do nha nudc quy dinh.

- Két qua cong viéc dya trén cac tidu chi trong bang mo ta
cong viéc.

- Cin ctr vao mirc chi tra tién luong hang nim va ngudn thu
cé4c loai thué, 1¢ phi trén dia ban.

C. Xdy dung co ciu tién lwong hop ly

- Tang ty trong tién thuong, phic loi va cac khoan phu cap
trong co cau tién luong dat mac hop 1y hon trén co sé yéu té trong
thi truong hang hoa caa ting thoi ky va thiam do ¥ kién nguoi lao
dong trong don vi.

- Co cau tién luong d& nghi la: Trich ngudn thu thué, 18 phi
hang nam trén dia ban dé bo sung vao ngudn chi trong co cau tién
lwong, cu thé chi tién thudng hang nam dat tir: 5% tro 1én.

- Pa dang héa cach thuc, phuong phap va cac hinh thuc
thudng.

- Thanh toan tién lam thém gio hop 1y va dung quy dinh cho
nhiing can bd lam thém ngoai gid quy dinh.

- Thanh toan ché do cong tac phi dung quy dinh va ding theo
thoi lugng cong tac ciia nhan vién.

- Tim céch tao tién luong ting thém cho can bd, nhan vién nhu
trich ngudn thu khac hodc ngudn tiét kiém chi hang niam dé hd tro
tang thu nhap cho nhitng can bd c6 hé sé lwong thip, dam nhan khdi
luong cong viée nhiéu.

3.2.2. Nang cao doi séng tinh thin

- Cang cb niém tin cho ngudi lao dong.

- Viée b tri, sap xép lao dong phui hop .

- Ludn danh 161 dong vién kip thoi nhitng thanh qua ma nhan

vién cua don vi dat duoc.
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- Tao ra mot khong khi doan két, gin b6 véi tap thé, tao ra doi
song tinh than vui tuoi, thoai mai, gidp can bd nhan vién yén tam
cong tac.

- P& cao hinh anh va tiéng néi ctia nhan vién, nhimg guong
dién hinh tt trong cong viéc.

- Banh gia cong chirc mét cach cdng tam, khach quan.

- Tang cuong su hd tro ctia doan thé (chi yéu 1a Cong doan
don vi).

3.2.3. Hoan thién t6t cong tac thing tién can bd

- Viéc bd nhiém can bd phai dugc thyc hi€n mdt cach chat chg,
khoa hoc.

- Pon vi can phai thuc hién tot cong tac quy hoach nhén vién,
chu trong dao tao .

- Can c6 nhitng chinh sach dé dong vién, gitp d& cac ca nhan
thang tién.

- Can xay dung quy ché phan cip quan 1y ngudn nhan Iyc di
d6i voi tang cudng nang luc cho chinh quyén dia phuong, don vi co
sO; trao quyén nhiéu hon cho cic co quan, can bo tryc tiép quan 1y,
sir dung cong chirc dé danh gia, boi dudng, phét trién can bo dugc sat
thuece.

- Thuc hién cong tac nhan xét, danh gia can bd nhan vién phai
cbng tam, khach quan.

3.2.4. Cai thi¢n diéu kién 1am vigc

- Pua ra cic quy ché, quy trinh lam viéc rd rang trong co
quan.

- Xay dyng gia tri va van hoa t6t cho co quan va truyén dat
cho nhén vién trong toan co quan.

- Ton trong nhiing dong gop cua nhan vién va ghi nhan nhiing
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loi ich ma nhan vién d6 dong gdp cho co quan bang cac hinh thirc
khac nhau.

- Gitip nhan vién hiéu duogc va phdi hop véi nhau dé hoan
thanh cong viéc mot cach hiéu qua.

- B6 tri cac phong cho phu hop véi chién lugce phat trién
chung cda co quan.

- P6i v6i lao dong tré nén b tri nhitng céng viéc mang tinh
sang tao, thach thirc dé ho co thé phat huy thé manh cta minh.

- Pa dang hoéa cac hoat dong van - thé.

- Can tiang cuong ddi thoai va da dang héa cac phuong phép
d6i thoai v&i nhan vién.

- Trang bi lai, trang bi moi, trang thiét bi 1am viéc hién dai,
tién tién phuc vu tdt hon nita cong tac lam viéc.

3.2.5. Hoan thién cong tac dao tao

a. Péi vdi chinh sach truwde dao tao

Viéc danh gia nhu cau dao tao phai tuan thu theo mot quy trinh
gdm 2 budc: phan tich cong viéc va phan tich c4 nhan.

- Muc tiéu, va ndi dung khoa dao tao.

- Uu tién dao tao nhitng nguoi co két qua thuc hién cong viée
t6t, c6 kha ning phat trién trong twong lai.

- Khi lya chon d6i tuong cuir di hoc phai xem xét dén kha nang
hoc tap cua ho.

b. Poi véi chinh sdch trong qud trinh dao tao

- Pon vi nén co chinh sach hd tro vé hoc phi, thoi gian cho
nhing dbi twong tham gia dao tao.

- Pon vi rit can c6 td chirc nhitng khoa dao tao vé tiéng dan
toc thiéu sb, k§ niang giao tiép, ki ning cap nhat va xir Iy thong tin,

k¥ nang ung dung khoa hoc cong nghé méi.
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c. Poi véi chinh sdch sau dao tao

- Tang luong, bd tri vi tri 1am viéc hop 1y cho ngudi dd hoan
thanh cac khda dao tao phu hop vai chuyén mon nghiép vu.

d. Ddnh gid hi¢u qud va dé bat sau dao tao

- Thyc hién danh gia sau, sat cac dbi tuong da dugc dao tao.

- Khen thuong va tuyén duong cho nhitng nhan vién cé thanh
tich xut sic sau dao tao, wu tién can nhic 1én céc vi tri cao hon hodc
tiép tuc dua di dao tao khi can bd sung nhén vién vao cac vi tri chu
chot.
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KET LUAN VA KIEN NGHI

Két luan
Tao dong luc cho ngudi lao dong 1a mot van dé co vai tro
ngdy cang trd nén quan trong trong chinh sach quan tri nhan lyc cua
mdi to che. Cong tac tao dong luc cho nguoi lao dong dugc thuc
hién tét s& thic ddy nguoi lao dong hiang say lam viéc, ¢b ging phan
dau hoc tap nang cao trinh d6 dé nang cao két qua lam viéc, gop phan
nang cao hi€u qua trong cong viéc. Mat khac, khi chinh sach tao
dong luc cua don vi hop ly, théa man nhitng nhu clu cua nguoi lao
d6ng thi s& 1am cho nguoi lao déng yén tAm lam viée, gin bo hon véi
don vi.
Viéc nghién cuu duoc thuc hién trong pham vi tai UBND
Huyén KonPléng, nén d6i khi nhimg két qua khao sat nhan duoc
chua hin dd phan anh dung thyc trang ctia cac huyén khac trén binh
dién toan hé théng cling nhu ding tam tu, tinh cdm, nhan thic va nhu
cau ctia ngudi lao dong.
Kién nghi
- Thue hién viée trao quyén quan 1y va dé bat, b nhiém can
bd, nhan vién ¢ nhiing chirc vu tir pho trudng cac phong, ban chuyén
mon tryc thudc cho Thuong tryc UBND huyén.
- Can x4y dung quy ché chi tiéu riéng biét theo dic thu cua dia
phuong dé 4p dung nhu chi tra thu nhap ting thém cho can bd, nhan
vien.
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