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MO PAU

1.Tinh cép thiét ciia dé tai

V6i mot nén kinh t& ngay cang phat trién, doi séng nguoi
dan ngay dugc nang cao, qua trinh md rong san xuat kinh doanh ciing
nhu nhu ciu nang cao chét lugng cudc séng khu vuc tu nhan, dan dén
tinh trang thiéu hut cac nhu cau vé von. Bé dap tmg duoc nhu cau thiéu
hut d6 thi céc t6 chirc tin dung — ngan hang ma dic biét 1 ngan hang, 1a
dia chi tin cdy dé thao g& cac kho khian. Ngan hang cung cap von dé dap
g nhu ciu khach hang, gitip cho qua trinh san xuét kinh doanh duoc
lién tuc, nhu cau tiéu dung dwoc giai quyét, gitip nang cao hon chat
luong cudce séng, gop phan vao su phat trién xa hoi.

Ngéan hang TMCP Cong thuong Viét Nam — Chi nhanh Ngii
Hanh Son (Vietinbank Ngii Hanh Son) 1a m¢t NHTM 16n trén dia
ban quan Ngii Hanh Son, hoat dong chu yéu cta Vietinbank Ngii
Hanh Son 1a cung cép cac san pham tin dung, huy dong von, tai trg
thuong mai, thé .... Tuy nhién, quy mo tin dung ctia Vietinbank Ngii
Hanh Son chu yéu tap trung du no vao ddi twong khach hang doanh
nghiép, nhit 12 doanh nghiép 16n. Thi trudng tin dung c4 nhan chua
dugc chi nhanh chu trong cao nén quy mé tin dung c4 nhan con thap
so v6i nhiéu NHTM khéc trén dia ban Da Néng.

V6i ly do trén nén toi quyét dinh chon dé tai “Mé réng cho
vay khdach hang cd nhdn tai Ngdn hang TMCP Céng thwong Viét
Nam — Chi nhdanh Ngii Hanh Son” dé thuc hién luin vin cao hoc.

2. Muc tiéu nghién ciru

- Heé thdng hoa nhitng van dé 1y luan lién quan mo rong hoat
dong cho vay KHCN cua NHTM

- Phén tich thyc trang mé rong cho vay KHCN tai Vietinbank
Ngii Hanh Son, danh gia nhiing két qua va nhit 13 nhiing han ché cua
thuc trang nay.



- Nghién ctru va dé xuit cac giai phap md rong cho vay
KHCN tai Vietinbank Ngii Hanh Son.
3. Cau héi nghién ciru

- V& Iy luan, mo rong cho vay KHCN ciia NHTM la gi? Cac
noi dung ctia mo rong cho vay bao ham cac van dé gi, cac nhan to
anh huong mo rong cho vay?

- Thyc trang md rong cho vay KHCN tai Vietinbank Ngii
Hanh Son di dién ra nhu thé nao? Co nhitng thanh cong gi? Han ché
va nguyén nhan nao?

- Nhimng giai phap gi c6 thé giup Ngan hang md rong hoat
dong cho vay KHCN?
4. Pbi twong va pham vi nghién ctru

+ Pdi tuong nghién ctiru: Bao gdm nhiing van dé lién quan
cho vay KHCN tai Vietinbank Ngli Hanh Son

+ Pham vi nghién ctru: Luan van tap trung nghién ctru thuc trang
hoat dong cho vay chi d6i véi KHCN ctia Vietinbank Ngii Hanh Son tir
nam 2010 dén 2012 tir d6 dua ra nhimg giai phap md rong cho vay
KHCN cho dén nam 2015.
5. Phuong phap nghién ciru

Trén co sé phuong phap ludn duy vét bién chung, luén van
stt dung két hop nhiéu phuong phap cu thé khac nhau nhu phuong
phap diéu tra, téng hop, so sanh théng ké, khao sat truc tiép hoat
dong kinh doanh ctia Vietinbank Ngii Hanh Son... nham phan tich,
danh gia hoat ddng md rdng cho vay KHCN tai Chi nhanh.
6. Y nghia khoa hoc va thuc tién ciia dé tai

Trén co so nghién ctru 1y thuyét, luan vin di gép phan hé
théng nhitng van dé Iy luan vé mé rong cho vay KHCN. Dé tai nghién
ctu thyc trang ctia hoat dong cho vay tai Vietinbank Ngii Hanh Son,
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nhitng thinh qua cting nhimg ton tai, tim ra nhitng nguyén nhan co ban
dan dén nhimg ton tai. Trén co s¢ do, nghién ciru dua ra nhimg giai
phép thiét thuc gop phan mé rong hon nita hoat dong cho vay KHCN tai
Vietinbank Ngii Hanh Son.

7. Két cau luan vin

Ngoai phan m& dau va két luan, ndi dung chinh cua luan vin
dugc trinh bay gém c6 3 chuong:

Chuong 1: Co s¢ 1y ludn mé rong cho vay khach hang ca
nhan ctia Ngan hang thuong mai

Chuong 2: Thuc trang mé rong cho vay khach hang cé nhan
tai Vietinbank Ngii Hanh Son

Chuong 3: Giai phap mo rong cho vay khach hang ca nhan
tai Vietinbank Ngii Hanh Son
8. Tong quan tai li¢u nghién ciru

Dé nghién ciru sdu hon vé d& tai cia minh tdi c6 nghién ciru
thém cac luan vin thac sy c6 lién quan dén hoat dong cho vay KHCN
nham dé hoan thién ludn vin ctia minh c¢6 ¥ nghia thuc tién cao:

- Luén vin cao hoc “Gidi phdp phat trién dich vu cho vay
khach hang ca nhan tai Ngan hang TMCP Ngoai thuong — Chi nhanh
Pa Nang giai doan 2011 — 2015” ctiia Nguyén Pirc Diép nam 2012.

- Luan van cao hoc “M¢ rong cho vay tiéu dung tai Chi
nhéanh Ngdn hang Néng nghiép va Phat trién Nong thon qudn Lién
Chiéu” Nguyén Thi Kiéu Trinh nim 2012.

- Luén van cao hoc “M¢ rong hoat dong cho vay doi véi ho
kinh doanh cd thé tai Ngdan hang Pau tw va Phat trién Viét Nam -
Chi nhanh Phii Tai” cua tac gia HO LAm Son nam 2012

- Luén van cao hoc “Gidi phap mo réng hoat dong cho vay
tiéu dimg tai Chi nhénh Ngdn hang Néng nghiép thanh pho Pa
Néng” cua tac gia Lé Doan Thinh nam 2012.
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CHUONG 1
CO SO LY LUAN MO RONG CHO VAY KHACH HANG CA
NHAN CUA NGAN HANG THUONG MAI

1.1CHO VAY KHACH HANG CA NHAN CUA NGAN HANG
THUONG MAI

1.1.1 Hoat dong ctia Ngan hang thuwong mai

a. Khdi niém

NHTM 1a mét t6 chuc kinh doanh tién té ma hoat dong chu
yéu va thuong xuyén 1a nhén tién giri cua khach hang véi trach
nhiém hoan tra va sir dung sb tién d6 dé cho vay, thyc hién cac
nghiép vu chiét khiu va lam phuong tién thanh toan

b. Chirc ndng ciia Ngdn hang thwong mai

+¢ Trung gian tin dung

% Trung gian thanh toan

% Tao tién

¢. Cdc hoat dong chinh ciia NHTM

% Hoat dong huy dong von

+¢ Hoat dong tin dung

+¢ Hoat dong thanh toan va Ngan quy

¢+ Cac hoat dong khac

1.1.2 Hoat dong cho vay KHCN tai NHTM

a.Cho vay KHCN va vai tro cho vay KHCN

% Khai niém cho vay KHCN: La mét hinh thic cip tin
dung, theo d6 NHTM giao cho ddi tuong KHCN 1a cac ca nhan, ho
gia dinh mot khoan tién dé sir dung vao muc dich cu thé va thoi gian

nhét dinh theo thoa thudn, véi nguyén tic hoan tra ca gbe va 1ai.



+* Vai tro cho vay khach hang ca nhan
Cho vay KHCN khong chi dong vai trd dap Gmg nhu cu von
cho KHCN ma n6 con dong vay trd quan trong dbi v6i hoat dong
ctia NHTM, dbi voi nén kinh té.
b.Diic diém ciia hoat djpng cho vay KHCN
- Khach hang vay: S6 lugng 16n, nhu cau vén rat da dang tuy
theo thu nhap va théi quen, gidi tinh, 0 tudi, dia vi xa hoi.
- Muc dich vay vén: Chu yéu 1a dép tng nhu cau chi tiéu
nham cai thién doi séng, bd sung von cho hoat dong SXKD.
- Nguén tra no: T hoat dong SXKD, luong, thu nhap khac
cua KHCN
- Quy md khoan vay: S6 luong khoan vay 16n, quy mé khoan
vay nho
- Thoi han khoan vay: Pa dang (ngén han, trung han, dai han)
- Chat luong khoan vay: Phan 16n khi vay vén KHCN phai
thé chap tai san bao dam nén chit luong khoan vay va murc d rui ro
khoan vay thuong thap hon, phan tdn hon so véi cho vay KHDN.
¢. Phén logi cac khodn vay KHCN
% Phan theo muyc dich vay von
++ Phaén loai theo thoi han khoan vay
+¢+ Phaén loai theo phuong thirc cho vay
++ Phan loai theo hinh thirc bao dam
1.2 MO RONG CHO VAY KHCN CUA NHTM
1.2.1 Ngi dung mé rong cho vay KHCN
a. Tang truwong quy mo
Biéu hién truc tiép ctia qua trinh mé rong cho vay KHCN
chinh 1a tdng truéng quy mo cho vay va day ciling 1a muc ti€u hoat

dong cia NHTM. N6 thé hién théng qua viéc ting s6 lugng KHCN
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vay von dé ting truong du no, ting ty trong cho vay, ting thi phan.
Mubn duge két qua nhu vay, doi hoi NHTM phai da dang hda san
pham, 13i sudt cho vay, phi dich vu phai canh tranh so véi cac ngan
hang dbi thii, ddc biét 1a van dé chiam soc khach hang.

b. Pa dang héa sin phim cho vay

Viéc da dang hoa san pham cho vay KHCN gitp cho NHTM
tang kha niang canh tranh va phét trién hoat dong cho vay KHCN.
NHTM can phai c6 nhimg san pham tin dung, hinh thirc cép tin dung,
loai hinh cho vay phu hop véi diéu kién thyc tién cua timg dbi twong
khach hang nham dap img nhanh chong nhu cau cua khach hang,

c. Ning cao chit lwong dich vu cho vay

Chat lugng dich vu ¢ vai trd quan trong trong viéc quyét
dinh thanh cong hay that bai cia NHTM. Khéch hang rat hai long va
s& gi6i thiéu cho ngin hang thém nhitng khach hang méi néu ho
dugc phuc vu tan tinh, chu d4o, nhanh chéng va chét lugng ngay tu
khi buéc chan dén ngan hang. Chat lugng dich vu tdt mang dén hiéu
qua thanh cdng 16n cho ngan hang va nguoc lai.

d. Kiém sodt riii ro hoat djpng cho vay KHCN

Song song v&i viéc mo rong cho vay KHCN ngén hang phai
kiém soat khoan vay dé phong ngira rui ro, han ché phat sinh ng quéa
han, ng x4u bang nhiing quy trinh kiém tra, giam sat bang cach:

- Truée khi cho vay : Ngan hang thdm dinh, thu thap thong
tin va phan tich khach hang dé lya chon cép tin dung.

- Trong khi cho vay: Ngan hang dbi chiéu viéc dap tmg cac
diéu kién giai ngan vén vay, vé muc dich sir dung vdn vay, ching tir
chimg minh sir dung vén..... nhdm han ché duoc rui ro trong tuong lai.

- Sau khi cho vay: Ngan hang phai kiém tra, giam sat khoan
vay thuong xuyén viéc sir dung von vay dung muc dich cua khach
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hang, hang hoa, thu tién ban hang ... ddm bao mon vay dugc sir dung
vbn dang muyc dich, c6 kha nang thu ng .

Bén canh do, NHTM cling can thiét 13p cho minh mot khung
quan 1y riii ro tac nghiép nhdam quén 1y rui ro tic nghiép.

e. Tang trwong thu nhdp tir cho vay KHCN

Mot trong nhitng muc tiéu cubi ciing cia NHTM chinh 1a thu
nhap tur hoat dong cho vay noi chung cling nhu thu nhap tr hoat
dong cho vay KHCN noéi riéng mang lai nhim dem lai két qua loi
nhuan cao cho ngéan hang.

1.2.2 Céc tiéu chi danh gia két qua mé rong cho vay KHCN

a. Tang truwéng quy mé cho vay

al. Tang truong duw no cho vay

Tbc @6 tang truong du no cho vay KHCN: N6 phan anh
duoc quy mo va xu huéng tin dung KHCN tang trudng hay thu hep
trong mot thoi ky nhat dinh, thuong 1a mot nam.

Toc do tang Du ng KHCN ky sau — Du ng KHCN ky trude
trudng du ng = —— x 100%
CV KHCN Du ng KHCN ky trude

a2. Tang s6 luong khdach hang vay

N6 thé hién 16 s6 lugng KHCN ngan hang d cho vay qua
cac thoi ky.

a3. Tang duw no binh qudn trén mot khach hang

Pay la chi tiéu dugc cac NHTM danh gia du ng binh quan
trén mot khach hang ky nay ting hay giam so véi ky trude. Chi tiéu
nay dugc danh gid nhu sau:

Du ng cho vay Du ng binh quan/KHCN
KHCN = S6 lvgng KHCN

x 100%



a4. Tang truong ty trong du no cho vay KHCN
Cho biét du no cho vay KHCN chiém ty trong bao nhiéu
trong tong du ng cho vay cia NHTM.

Ty trong du ng cho vay Dung CV KHCN

_ 0
KHCN N Tong du ng cho vay x 100%

b. Pa dang héa sin phiam cho vay KHCN

Cin ctr ndi dung da dang hoa san phdm bén trén, thuc trang
da dang hoa san phém o day duoc thé hién & sy bién dong chung loai
san phdm va ty trong du no cua san pham ndy trong tong du ng.

c. Nang cao lwong dich vu cho vay

Tiéu chi chét lwong dich vu cho vay biéu hién tap trung qua
két qua khao sat, danh gid, cam nhan ctia khach hang vé chat luong
phuc vy, sy hai long cta khach hang ddi véi NHTM.

d. Kiém sodt riii ro hoat dpng cho vay KHCN

Pé danh gia va kiém soat duoc rui ro cta viée mo rong cho
vay KHCN, ngan hang st dung ti€u chi danh gia nhu:

- Ty 1& no xdu KHCN/tong du ng KHCN: Day 1a chi tiéu
phan anh ty 1& cua cac khoan ng xau cho vay KHCN ctia ngan hang
so véi tong du ng KHCN

- Ty 1& x6a ng rong KHCN/téng du ng KHCN: Phan anh
téng s6 no x6a KHCN trén tong du ng cho vay KHCN cia NHTM.

- Ty 1& trich 14p du phong riii ro cho vay KHCN/6ng du ng KHCN

e. Tang trwong thu nhdp ciia cho vay KHCN

Pay 1a két qua cudi cung cta viéec mod rong cho vay KHCN
ctia ngan hang. Thu nhap cao thé hién cong tic mé rong hiéu qua va
nguoc lai.



TN KHCN ky sau — TN KHCN ky trude
TN tir CV KHCN x 100%
TN KHCN ky trudce
1.2.3 Céc nhén t6 anh huwéng dén mé rong cho vay KHCN

a. Cic nhan té bén ngoai

al.Tinh hinh khach hang

Khach hang cé tu cach dao dutc tdt, c6 kha nang tai chinh
virng chic, ¢6 thu nhép on dinh, c6 tai san bao dam chéc chéin ... s&
dam bao tra ng ddy di cho ngan hang, giup ngin hang c6 duoc chét
lugng ng tbt, nang cao hi€u qua mo rong cho vay KHCN.

a2. Thi truong va doi thii canh tranh

Céc d6i thii canh tranh thudong xuyén dua ra nhiing san pham
méi, chinh sach tin dung moi ... dé 161 kéo khach hang, gianh giat thi
truong. Ngan hang phai thuong xuyén nghién ctu thi truong, tim
hiéu thong tin vé dbi thu va thi truong dé dua ra nhimg Gng xir tin
dung kip thoi.

a3. Méi triong kinh té- xa héi

Khi nén kinh té 6n dinh tao diéu kién cho viéc phat trién tin
dung, chét lugng tin dung dugc ning cao va nguoc lai.

a4. Moi truong phap ly

Hién nay, hé thong vin ban phap 1y cia Viét Nam chua dong
bd, con nhiéu chong chéo 1an nhau giy kho khin cho ngan hang
trong viéc ky ké hop dong bao dam, hop dong tin dung, vin ban dang
ky giao dich bdo dam ... nén dé bi ké gian tryc 1oi.

b. Cdc nhén té bén trong Ngin hang

bl. Muc tiéu phat trién, trién khai tin dung ciia ngan hang

Mot chinh sich tin dung ding ddn s& thu hiat dwoc nhiéu
khach hang, ddm bao kha nang sinh 161 cia hoat dong tin dung. Chinh
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sach tin dung phai linh hoat, phut hop véi sy thay doi ctia nén kinh té
trong ting thoi ky, dam bao kha nang sinh 161, phan tan rui ro, tuan thu
phap luat, chinh sach ctia Nha nude.

b2. Chat leong va tinh da dang héa san pham cho vay KHCN

Mot ngan hang cung cip cho khach hang nhiing san pham
KHCN don diéu, chat luong khong cao, dép tmg chua t6t nhu cau
khach hang thi ngan hang dé it c6 kha ning phat trién manh, quy mo
hoat dong rong 16n trong linh vuc nidy. Vi moi dbi tuong khach
hang thi ngan hang phai c6 nhom san phdm phu hop.

b3. Quy trinh thye hién cdp tin dung

NHTM c6 quy trinh nghiép vu tin dung khoa hoc, chat ché
va thuan loi cho ca khach hang ciing nhu NHTM thi ¢ thé thu hat
dugc nhiéu s luong khach hang dén véi ngan hang.

b4. Nguon lyc ciia ngdn hang:

Ngan hang phai c6 d6i ngili 1anh dao va nhiing nguoi quén ly
c6 nang lyc, nang dong, sang tao trong kinh doanh, c6 ph:flm chit dao
due tdt, c6 tim huyét voi nghé. Ngoai ra, con phai co can b am hiéu
nghiép vu, k¥ ning trong giao tiép ung xir va phai thuc sy 1a nguoi
ban dong hanh cua khach hang.

b3. Co s6 vit chat, cong nghé:

+ Co so vat chat: Trang thiét bi day di va hién dai giap cho
ngan hang co6 thé phuc vu tbt cac nhu cau cua khach hang va nguoc lai.

+ Cong nghé: Ngay cang dong vai trd quan trong trong cac
san phérn, dich vu ngan hang, cac tién ich, tbe do xur ly thong tin va
dua ra cac quyét dinh phi hop véi khach hang, luon dam bao thanh
cdng trong cong viéc tin dung.

b6. Mang ludi cua cac ngan hang:

Phat trién mang ludi hoat dong rong khip s& giup Ngan hang
thu hut dugc nhiéu hon moi ddi twong khach hang.

KET LUAN CHUONG 1
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CHUONG 2
THU'C TRANG MO RONG CHO VAY KHACH HANG CA
NHAN TAI NGAN HANG TMCP CONG THUONG VIET NAM —
CHI NHANH NGU HANH SON GIAI POAN 2010 - 2012

2.1 TONG QUAN VE VIETINBANK NGU HANH SON

2.1.1 Qua trinh hinh thanh va phat trién

Ngan hang Chi nhanh Ngii Hanh Son dugc thanh 13p theo
quyét dinh sb 33/QD-NHCT ngay 28/05/1990, dwoc goi 1a Ngin
hang Coéng Thuong khu vyc III thudc tinh Quang Nam — Pa Ning.
Pén nim 1997 duoc ddi tén thanh NHCT Ngii Hanh Son theo quyét
dinh s6 133 ngay 03/03/1997 cuia NHCT Viét Nam va truc thudc
Ngan hang Cong thuong Viét Nam.

2.1.2 Chirc nang, nhiém vu ctia cac Phong ban

2.1.3 Co céu t6 chirc, hoat dong

2.1.4 Két qua hoat dong kinh doanh

a. Hoat dong huy dong vén

Ngudn vén ciia Vietinbank Ngii Hanh Son ting truéng qua
cac nam. Nam 2010, s6 du nguén von 13 768.845 triéu déng, nam
2011 1a 947.936 tridu dong, ting 179.091 triéu dong so v4i nam
2010, tmg v&i ty 1¢ ting 1a 23%. Sang nam 2012, ngudn vén tiép tuc
ting truong cao, dén cudi nim dat 1.123.810 triéu dong, ting
175.874 triéu ddng so voi ndm 2011, tng véi ty 16 ting 13 19%.

b. Hoat dpng sir dung von

Du n¢ Chi nhanh tang truéng qua cdc nam. Nam 2011, dat
1.025.721 tridu dong, ting 83.335 triéu dong so v4i nam 2010, véi
tbe do tang truong la 8,84%. Nam 2012, du no dat 1.131.797 tri€u
ddng, ting 106.070 triéu dong, ty 18 ting 10% so 2011.
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c. Két qua hoat dpng kinh doanh

Loi nhuan nam 2011 14 47.633 triéu dong, ting 25.550 triéu
ddng, ung voi ty 18 ting 13 115%. Tuy nhién, sang nam 2012, loi
nhuén giam 19.194 triéu dong so v6i nam 2011, tng ty 1& giam 40%.
2.2. THUC TRANG MG RONG CHO VAY KHCN TAI
VIETINBANK NGU HANH SON

2.2.1 Quy dinh cho vay KHCN tai Vietinbank Ngii Hanh Son

a. Cdc sin phiam cho vay chinh hi¢n dang trién khai déi
voi KHCN

b. Quy dinh doi véi cho vay KHCN

c. Quy trinh cho vay déi véi khdch hang cd nhin

2.2.2 Thuye trang cac bién phap mé rfng cho vay KHCN
da trién khai tai Vietinbank Ngii Hanh Son

a. Thuc trang cdc bién phdp tang trwong quy mo

Vietinbank Ngii Hanh Son c6 trién khai ban san pham cho
vay KHCN tai lang da Non nudc — quan Ngii Hanh Son, cho vay
ctra hang, ctra hi€u; cho vay kinh doanh tai chg. Khai thac khach
hang vay méi tir ban hang hay ngudi than cua chinh nhiing khéach
hang hién hiru.

Tuy nhién,Chi nhanh chua lap ké hoach r0 rang, trién khai cu
thé, bai ban, chua c6 ngudi dan du dé téng hop, kiém tra, danh gia,
phan tich tinh hinh thuc hién rat ra nhitng két qua dat duoc ciing nhu
nhitng han ché nén hiéu qua mo rong dat dugc chua thuc su cao.

boi ngii QHKH cho vay KHCN con méng (7 can bd
QHKH), ho con phai kiém nhiém thém nhiéu mang nghi¢p vu khach
nhu cho vay KHDN, huy dong von, phat hanh thé ... nén chwa danh

nhiéu thoi gian cho viée tim kiém, thu hat khach hang méi.
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b. Thue trang da dang héa sin phim

Vietinbank Ngii Hanh Son cung cip san phim cho vay san
xuit kinh doanh théng thuong dbi v6i KHCN. Bén canh d6, chi
nhanh c6 dua ra mot s chwong trinh cho vay 1i suit uu dai nhu

Aq+2?

“chuong trinh khach hang muc tiéu” vu dai giam 14i suat 2%/nam so
v6i san 1ai sudt thong thuong, thoi gian wu di 3 thang; chuong trinh
“xuan phat tai” uu dai 13i suat cho vay giam 1,5%/nam, thoi han uu
dai 6 thang nhan dip tét ...

Nhin chung, cic san phdm cho vay cia Vietinbank Ngii
Hanh Son con don thudn, chua c6 tinh khéc biét so voi cac NHTM
khac trén dia ban.

c. Thue trang néng cao chit lwong dich vu

C6 thé noi, Vietinbank Ngii Hanh Son rat chu trong trong
viéc ng xir va giao tiép voi khach hang. Khach hang luén nhén
duoc thai d chan tinh, c& md, than thién tir phia can by ngan hang
ngay tir khau tiép can hd so va xuyén subt ca qua trinh vay von, dem
dén cho khach hang su thoéa man nhat khi dén véi chi nhanh.

Quy trinh thu tuc cho vay ctia Chi nhanh con phai thuc hién
qua nhiéu khau nén thoi gian xir Iy hd so con kha dai.

d. Thue trang kiém sodt riii ro hoat dong cho vay KHCN

Cong tac kiém soét rui ro dbi véi timg khoan cap tin dung
duogc thyc hién trén tung khau:

-Thu thap théng tin KHCN

- Sang loc, xac thuc céc thong tin khach hang

- Thuc hién cép tin dung
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2.2.3 Thuec trang két qua mé rong cho vay KHCN
a. Thuc trang tang truong dw ng cho vay KHCN
Bing 2.4 Co ciu duw no cho vay KHCN giai doan 2010 — 2012

Nam 2010 Niam 2011 Nam 2012 So sanh
ST Chi | Sétién | Ty | Sbtién | Ty | Sétién | Ty | 2011/ | 2012/
tiéu (triéu | trong (triéu | trong (triéu | trong | 2010 | 2011
dong) | (%) dong) | (%) dong) | (%) | (%) | (%)
Ng'fm
1 96.503 | 77 109.147 | 78 116.330 | 72 13 7
han
Trung
2 12.314 10 9.520 7 13.885 9 -23 46
han
Dai
3 17.283 14 22.074 16 31999 | 20 28 45
han
Téng cong: | 126.100 | 100 | 140.741 | 100 | 162.214 | 100 12 15

Nguon s6 liéu: Vietinbank Ngii Hanh Son

Du ng¢ cho vay KHCN lién tuc tang trudéng trong 03 nam
qua. Nam 2011, 13 14.741 triéu dong, ting 14.641 triéu dong so véi
nam 2010, ung voi ty 1€ tang 1a 12%. Nam 2012, 1la 162.214 triéu
dong, tang 21.473 triéu dong, tng véi ty 18 ting 15% so voi nam
2011.

b. Ting trwong so lwong KHCN

S6 lugng KHCN tang truong. Nam 2011, tong sd luwong
KHCN 1a 597 khach hang, tang110 khach hang so 2010. Nam 2012,
la 756 khach hang, tang 159 khach hang, ty 1€ tang 27% so 2011.
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c. Tang trwong dw ng qudn khdch hang cd nhdn
Bdng 2.6 Duw ng KHCN binh qudn giai doan 2010 — 2012.

Y en am Nam am
STT Chi tiéu DVT ;\Ioal 0 ) Oal | ;\Ioal )
1 Du ng KHCN Triéu dong 126.100 | 140.741 | 162.214
SO lugng KHCN Khach hang 487 597 756
3 Du no binh | Tri€u dong/khach 259 243 214
quan/khach hang hang

Nguon s6 liéu: Vietinbank Ngii Hanh Son

Du ng binh quan/KHCN tai Chi nhanh tir ndm 2010 — 2012

c6 xu hudng giam nhe. Nam 2011 du ng binh quan/KHCN la 243
triéu dong/khach hang, giam 16 triéu dong/khach hang. Nam 2012
1a 214, giam 29 triéu déng/khach hang.

d. Da dang héa sin phdam cho vay KHCN
Bing 2.7 Co ciu sin phim cho vay KHCN giai doan 2010 - 2012

Nam 2010 Nam 2011 Nam 2012 So sanh
TT Chi tiéu Sotién | Ty So tién Ty SO tién Ty 2011/ | 2012/
(griéu trong (griéu trong (griéu trong | 2010 | 2011
dong) | (%) dong) | (%) dong) | (%) | (%) | (%)
Cho vay phuc
1 vu SXKD 54.426 43 75.290 53 59.355 37 38 -21
o | Chovaymua 5y 40 | 25 | 28995 | 21 | 39173 | 24 | -8 | 35
nha ¢, dat &
Cho vay xay
3 | dung. sua | 20.082 16 20.208 14 25.938 16 1 28
chira nha
4 [Cho - vay | s |5 | 466 3 7.078 | 4 27 | 70
mua O to
5 | ChovayCMTC 6.391 5 6.405 5 19.208 12 0 200
Cho vay
7 | phat hanh | 1.182 1 1.488 1 3.220 2 26 116
Thé TDQT
8 | Céac loai khac 6.742 5 4.190 3 8.242 5 -38 97
T(“)ng cdng: 126.101 | 100 | 140.742 100 162.214 | 100 12 15

Nguon s6 liéu: Vietinbank Ngii Hanh Son




16

Qua bang sd liéu 2.7 cho thay, du no cho vay KHCN theo co
céu san phdm phat trién chua dong déu. Nam 2012, du dy cho vay
KHCN phuyc vu SXKD giam 21% so v6i nam 2011. Cac san phidm
cho vay KHCN khac ctia chi nhanh nhin chung nim 2012 déu ting
truong hon so véi nam 2011, cho thdy hoat dong md rong cho vay
KHCN cua Chi nhanh khé hiéu qua.

d. Két qua dw ng KHCN dwoc bio dim bang tai sin
Bing 2.8 Co ciu tai sin béo dam cho vay KHCN giai doan 2010 — 2012

Nam 2010 Nam 2011 Nam 2012

STT Chi tidu Sotién | Ty | Sétien | Ty | Sotién | Ty
(triéu | trong | (triéu | trong | (triéu | trong
dong) | (%) | dong) | (%) | dong) | (%)

C6 bao dam

|0 %0 125.223 | 99,30 | 139.790 | 99,32 | 160.250 | 98,79
bang tai san

1 | Nha o. dit & 111.413 | 88,97 | 128.247 | 91,74 | 131.069 | 81,79

2 | Xeoto 1435 | 1,05 | 1.042 | 0,75 | 1.770 | 1,10

3 | Thetietkimvgiay | 5 370 | ggg | 10501 | 7.51 | 27.412 | 17.11
10 co gla

| Khong ©6 bao | eon a0 1 951 | 068 | 1.964 | 1.21

dam bang tai san

Téng cong: 126.100 | 100 | 140.741 | 100 | 162.214 | 100

Nguon sé liéu: Vietinbank Ngii Hanh Son

Nhin chung, du n¢ cho vay KHCN cta Chi nhanh dugc dam
bao bang tai san 16n (chiém 98,79%), du ng khong c6 tai san bao dam
chiém ty 1€ thép 1,21%, cac loai tai san chi nhanh nhan la nhiing tai
san co tinh thanh khoan cao.

e. Thuc trang néng cao chit lwong cho vay KHCN

Chi nhanh da dé ra nhiéu quy trinh, phuong phép nhan dién

rui ro, ki€m soat rui ro trudc, trong va sau khi cho vay doéi voi ting
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moén ho so vay tir gia tri thap dén gid tri 16n nham dam bao khoan
vay duoc thu hdi ddy du, dung han khong xay ra ton that.

f. Thuc trang két qua kiém sodt riii ro

C6 thé nhan thiy chét lwong cho vay KHCN tai Vietinbank
Ngii Hanh Son rat tét. Pén nam 2012, du no xdu cta Chi nhanh la
80 triéu dong, chiém ty 1& 0,0005% tong du ng KHCN.

e. Két qud thu nhap tir hoat dpng cho vay KHCN
Bdng 2.10 Thu nhdp tir hoat dpng cho vay KHCN giai dogn 2010 — 2012

Nam 2010 Nam 2011 Nam 2012
Chi tidu Sétién | Ty | Sétién | Ty | Sotién | Ty
(triéu trong (triéu trong (triéu trong

dong) | (%) | dong) | (%) | dong) | (%)

Thu nhép tur
hoat dong cho | 160.276 75 190.556 73 160.363 77
vay KHDN

Thu nhép tur
hoat dong cho 53.425 25 68.852 27 47.397 23
vay KHCN

Tong cong: 213.702 | 100 | 259.408 | 100 | 207.760 | 100

Nguon s6 liéu: Vietinbank Ngii Hanh Son

Nam 2011, thu nhép tir hoat dong cho vay KHCN la 68.852
triéu dong, ting 15.427 triéu dong, ty 1¢ tang 1a 29%. Tuy nhién, qua
nam 2012, thu nhép tir cho vay KHCN giam 31% so voi 2011.
2.3 PANH GIA CHUNG HOAT PONG MO RONG CHO VAY
KHACH HANG CA NHAN TAI VIETINBANK NGU HANH SON

2.3.1 Nhirng két qua dat dwoc

- Quy mé chi nhanh ngay dugc mé rong, khang dinh vi tri
va thuong hi¢u trén dia ban.

- Du ng cho vay KHCN ¢6 xu hudng gia tang qua cac nam.
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- Viéc mod rong cho vay KHCN da tao thém thu nhap déng
ké cho Chi nhénh

- Cac g6i san phim cho vay d6i voi KHCN tuong dbi da dang

- Chét luong dich vu khong ngiing dugc cai thién,

- Cong tac kiém soat rui ro hoat dong cho vay KHCN duoc
chu trong diing muec.

- Cong nghé hoat dong cho vay dugc tang cuong, hién dai hoa.

2.3.2 Han ché va nguyén nhén

a. Han ché

- Cong tac khai thac va cham soc khach hang chua dugc chu
trong dung murc.

- Danh muc san phidm cham bd sung, thiéu sirc hip din dbi
v6i khach hang.

- L3i suét chua thuc su canh tranh

- Bao dam tién vay chua da dang va hiéu qua

- Quy trinh nghiép vu cho vay con mot sd bat cap

- Tru s6 chinh cta Chi nhéanh tai s6 49 Ngii Hanh Son kha cii
k¥ chua bét mét.

b. Nguyén nhdn

bl. Nhitng nguyén nhdn bén ngoai:

+ Nguyén nhan tir khach hang

% Nguyén nhan tir d6i thii canh tranh

b2. Nhitng nguyén nhdn bén trong:

+¢ Chinh sach tin dung

% Quy trinh tin dung
¢ Quy trinh nghiép vu
« Trinh 30 can bo

L)

% San pham cho vay
KET LUAN CHUONG 2
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CHUONG 3
GIAI PHAP MO RONG CHO VAY
KHACH HANG CA NHAN TAI VIETINBANK NGU HANH SON
3.1 CAN CU MO RONG CHO VAY KHACH HANG CA NHAN
TAI VIETINBANK NGU HANH SON THOI GIAN DPEN 2015

3.1.1 Tinh hinh kinh té dia phwong va nhu ciu vay vén KHCN.

a. Tinh hinh kinh té dia phwong

b. Nhu cdu vay von ciia khdch hang cd nhén trén dia ban

Pa Néng tip trung nhiéu lang nghé truyén théng va trung tim
thuong mai nén nhu cau vay von phuc vu hoat dong SXKD lon.

Mt khac, doi sbng nguoi dan trén dia ban ngay duoc cai thién
va nang cao. Do d6, nhu cau chi tiéu cai thién doi sbng nham huong thu
chét luong cude sdng cao ctia ngudi dan khong ngimg gia ting, nhu cau
vay von tiéu ding ciing khé 16n .

3.1.2 Muc tiéu phat trién ciia Vietinbank Ngii Hanh Son

a. Muc tiéu chung

b. Muc tiéu cu thé

% Dinh vi thi trudng va thi phan tin dung

+¢ Xac dinh khach hang muc tiéu

% San pham tin dung

% Céc chi tiéu ké hoach chii yéu dén nam 2015
3.2 GIAI PHAP MO RONG CHO VAY KHACH HANG CA
NHAN TAI VIETINBANK NGU HANH SON PEN NAM 2015

3.2.1 Tang cuwong hoat dong khai thic, quing ba sin
phim va chim séc khach hang

a. Tang cwong hoat dong khai thdc khdach hang

- Thyc hién nghién ctru, khao sat, diéu tra, thu thap thong tin

va phan khuc khach hang, tim kiém khach hang muc tiéu.
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- Khai thac khach hang va thong tin vé khach hang mot cach
hi€u qua tir cac co quan ban nganh.

-Thanh 1ap mdt bd phan chuyén nghién ciru vé khach hang.

- T6 chuc huin luyén, dao tao nghiép vu cho can bg.

- T6 chirc cac cudc thi nham chuan hoa k¥ ning giao tiép,
phong cach phuc vu khach hang.

b. Ting cwong hoat djng quing bd sin phim

Trong thoi gian toi Chi nhanh nén trién khai thém mot s6
kénh quang ba khac nhu qua tivi, béo chi, internet, tin nhin qua dién
thoai, email ... dé ngudi dan co thé tiép can thong tin mot cach rong
rii nhat.

Vietinbank Ngii Hanh Son c6 thé ap dung hinh thirc quing
b4 thuong hiéu gin véi chu truong xi hoi hoa, cong tac truyén
thong cua chinh quyén dia phuong.

b. Tang cwong cham soc khdach hang

Cham soc khach hang nham dé théa man nhu cau va mong
doi cta khach hang Vietinbank Ngii Hanh Son can:

- Xay dung chién lugc chim séc khach hang sao cho phu
hop véi ting dia ban, tam 1y van hoa cua ting khach hang.

- Phai cu thé va sdu sat voi timg ddi twong khach hang

- Can ¢6 chinh sach chim soc khach hang thuong xuyén vao
nhing dip 18, tét, sinh nhat ...

- Ung dung khoa hoc cong nghé hién dai, thwong mai dién ti
vao viéc cham soc khach hang

3.2.2 Hoan thién va phat trién san pham, dich vu cho vay KHCN

a. Hodn thign sin phiam dang cé

% Dbi voi cho vay tiéu dung

- V& muc cho vay:
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+ Dbi v6i cho vay SXKD: Ap dung linh hoat dbi véi timg
dbi twgng vay SXKD cu thé.

+ Pdi voi mang cho vay can bo CNV: Chi nhanh can linh
hoat vé& muc cho vay ciing nhu dbi tugng cho vay.

- V& thoi han cho vay: Can da dang cac thoi han cho vay ddi
v6i timg san pham khéac nhau:

+ D06i véi hinh thitc cho vay can by CNV: Chi nhanh cén
nghién ctru ap dung cho vay dai han nhu 7 nam hoéc 10 ndm.

+ Pdi voi khoan cho vay du hoc: Chi nhanh ciing can nghién
clru tang thoi gian cho vay déi voi san phim nay 1én 05 nim.

- Lai suat vay vén: Nén giam 13i suét cho vay twong duong
v6i 13i suat cho vay ciia BIDV Pa Ning va VCB Da Nang.

- Cac chuong trinh wu dai:

Chi nhanh c6 thé ap dung cc chuong trinh wu dai cho khach
hang khi khach hang dugc Ngan hang danh gia: c6 uy tin, tinh hinh
tai chinh va tinh hinh hoat dong SXKD t6t, xép hang tin dung tir A
tro 1én. Mat khac, cac chuong trinh wu dai s€ cho phép khach hang
duoc quyén trd ng trudc han ma khong bi thu phi trd ng truéc han
cling nhu khong can sir dung dich vu ngan hang dién ti.

- Phi tin dyng:

Vietinbank can 4p dung chinh sach khéng thu phi tra ng
trudc han ddi véi cac khoan vay SXKD ngin han ap dung theo
phuong thirc cho vay ting 1an hodc vay dau tu TSCD phuc vu SXKD

b. Phdt trién sin phim dich vu méi

- San phdm cho vay di véi CNV Vietinbank: Trinh
Vietinbank xem xét giao cho Chi nhanh chu dong cho vay can bd CNV
cua Vietinbank trén dia ban.
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- Cho vay can bd quan 1y diéu hanh: Ap dung cho vay ddi
vO1 cac can b, lanh dao cua cac TCKT, don vi hanh chinh su
nghiép, truong hoc trén dia ban.

- Cho vay nha du 4n: Ap dung cho vay di voi khach hang
mua nha ciua mot sd du an bat dong san 16n trén dia ban nhu: chung
cur cao cip Hoang Anh Gia Lai, chung cu cao cip Azura, chung cu
cao cap Indochina ...

- Cho vay thau chi tai khoan ca nhan: Ap dung hinh thirc cho
vay nay dbi v6i can bd CNV cia cac don vi chuyén luong qua tai
khoan ATM tai Chi nhanh.

- Cho vay h tro kinh doanh lang nghé

3.2.3 Cai tién cong tac bao dam tién vay

Chi nhéanh c6 thé linh hoat xem xét cu thé nhan tai san doi
v6i timg trudng hop cu thé dbi v6i nhitng khach hang dugce Chi
nhanh danh gia 1a khach hang tét nhu cho khach hang vay tin chap
dé cho khach hang tra tién no dat, sau do dung chinh tai san hinh
thanh tir von vay dé thé chap cho Ngan hang hoic ap dung bién phap
bao dam bd sung nhu nhan thém 6 t6, may moéc thiét bi, ... nang ty 1&
cap tin dung 1én ddi v6i khach hang tir 50% - 85% gié tri TSBD dé
cép tin dung ddi voi khach hang.

3.2.4 Hoan thién quy trinh, thi tuc cho vay

Chi nhanh can chi dao bd phan dién toan chi nhanh nghién
clru va phat trién phan mém tin dung d& hd trg khau tac nghiép cho
can bg, giup ban lanh dao kiém soat dugc chit luong va ndi dung thAm
dinh ciing nhu ddy nhanh qua trinh xir Iy hd so cho khach hang,

3.2.5 Tiang cwong kiém soat riii ro tin dung

- Kiém tra chit ch& qua trinh cép tin dung: Tir khau trudc khi

cho vay, trong qua trinh cho vay va sau khi cho vay.
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- Thuong xuyén dao tao, nang cao trinh do nghiép vu, dao
due nghé nghiép, kién thirc phap luat cho can bo.

- Tang cudng cong tac kiém tra chéo giita cac phong ban

- Cén phan dinh rd quyén loi, nhiém vy, trach nhiém cua
timg c4 nhan, phong ban trong qua trinh cap tin dung

- Can c¢6 mdt phong/td kiém tra kiém soat

3.2.6 Nang cao hiéu qua phat trién va quan 1y ngudn
nhan lyc

- Té chite cac dot dao tao chuyén moén cho cén bg.

- Ban hanh co ché khen thudng phii hop

- Ban lanh dao cta chi nhanh ciing can chu dong cung cac
phong trong cong tac tiép can khach hang
3.3 MOQT SO KIEN NGHI

3.3.1 Kién nghi @i véi Chinh Pha

-Nha nude can on dinh méi truong kinh té vi mé

- Hoan thién moi truong phap ly

3.3.2 Kién nghi véi Ngan hang Nha nuwéc

-Phat huy hon nita vai tro cua Trung tam thong tin tin dung
Ngan hang nha nuoc (CIC)

-NHNN cdn phat trién hé thong thong tin lién ngan hang

3.3.3 Kién nghi véi Ngan hang TMCP Cong thuong Viét Nam

Giao thém quyén chu dong cho Chi nhanh trong viéc cho
vay can bd CNV va dinh gia tai san bao dam. Pay nhanh tién do xay
dung tru s& chinh cua Chi nhanh tai s6 49 Ngii Hanh Son —Pa Nang.

3.3.4 Kién nghi véi Vietinbank Ngii Hanh Son

Tiép tuc mé rong mang ludi, tim kiém khach hang méi,
tuyén lao thém can bo méi. Xay dung chinh sach phat trién KHCN

mdt cach khoa hoc gan véi thyuc tieén.
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KET LUAN

V6i su phat trién cta nén kinh t& hién nay thi doi hoi cac
ngan hang ciing nhu cac t6 chirc trung gian tai chinh phai dan mo
rong ciing nhu khang dinh dugc vi thé ciia minh trong thi truong. Tin
dung 1a mdt hoat dong can ban cua bat ctr mot ngén hang nao va la
hoat dong c6t 13i co ¥ nghia dén su ton tai phat trién ctia ngan hang.
Khong chi thé nd con co tac dong manh m& dén su phat trién ciia nén
kinh té Viét Nam. Vi thé ma mo rong tin dung noi chung va mé rong
tin dung ca nhan ndi riéng la mot van dé duogc ngan hang, cac co
quan chinh quyén quan tim dén. Xung quanh van dé nay c6 nhiéu dé
xut ciing nhu giai phap dé mo rong tin dung ca nhan nhung ciing
phai 1a mot van dé méi nhung 1a mot dé tai kha quan trong hién nay.

Qua gian nghién ctru hoat dong kinh doanh tai Chi nhanh,
bing cach tim hiéu 1y ludn va phan tich thuc trang cong tic mo
rong cho va KHCN tai chi nhanh, luén van da cho théy, bén canh
mdt s thanh cong trong cong tac cho vay KHCN thi Chi nhanh van
con ton tai nhitng han ché nhit dinh. Tir d6, luin vian c6 dua ra mot
sb giadi phap cu thé dé thuc hién mo rong hoat dong tin dung cé
nhan. Hy vong ring véi nhitng giai phap di néu co thé dong gop
mot phan vao qué trinh md rong cho vay KHCN tai Vietinbank
Ngii Hanh Son. Mic du dd ¢6 nhiéu ¢ ging nghién ciru dé co duge
két qué trén, song do trinh d§ con han ché nén luin vian khong nén
tranh khoi nhimng thiéu sét, vi vay, rit mong dugc dong gop cac nha

khoa hoc va Quy thay ¢ dé luan vian duoc hoan thién hon.



	BIA TOM TAT.doc
	TOM TAT _NOP - 4.12.13.doc

