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INTRODUCTION 

1. The urgency of the research topic  

The rapid development of coffee in Dak Lak area, yield and 

production has brought enormous benefits for economic development - 

the province's social and coffee growers. However, Dak Lak coffee 

processing industry has been faced with many problems in different 

aspects: Firstly, the structure of the coffee product category is not 

appropriate, mainly Robusta. Second, productivity and low quality 

coffee, high cost not meet the requirements of customers. Third, the 

cultivation and processing of backward limiting export quality coffee. 

Fourth, the state highly intensive in recent times towards using more 

fertilizer and irrigation water leads to depletion of land and water 

resources. Fifthly, coffee products deep processing, much less refined, 

mainly exporting coffee bucket, the added value of the product is low. 

Sixth, the organization of production, processing and trading of 

commodities is inadequate not keep up with the development of a market 

economy. 

To assess the whole situation, identify the factors and find 

appropriate solutions to promote the development of coffee processing 

industry and content relevant to implementation. Starting from the 

urgency of practice, the author chose the topic "Development of coffee 

processing industry in the province of Dak Lak " for his thesis. 

2. Aims of the research 

- Contribute to codify the theoretical issues of development of 

coffee processing industry, such as the concept of development of 

industrial coffee processing, content and factors affecting the 

development of the coffee processing industry. 

- Assess the status of development of coffee processing industry in 

the province of Dak Lak, analyze the factors affecting the development 

of the coffee processing industry. Thereby determining the results 

achieved, the limitations exist and cause obstruction to the development 

of the coffee processing industry in the province. 

- Provide implications for the development of processing 
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industries in the province of Dak Lak coffee in the future. 

3. Research Questions 

This topic will focus on answering the following questions:  

- What development model was established and employed in 

identifying the development of coffee processing industry? 

- What was the development status of processing industry (CPI) 

coffee in the province of Dak Lak last time like? 

- What factors influence the development mainly to CPI coffee in 

Dak Lak province? 

- What are the strengths, weaknesses, opportunities and challenges 

in the development of CPI coffee in Dak Lak? 

-What solutions are implemented to develop CPI in Dak Lak 

province to? 

4. Subjects and scope of the study 

4.1. Subjects of the study 

The study focuses on theory, practice and the factors that influence 

the development of CPI coffee in Dak Lak province. Research subjects 

specifically related to the processing of coffee in Dak Lak province, 

including: coffee producers, traders and coffee processing businesses in 

Dak Lak; Technological consultants and service providers; State's 

Management agencies and coffee Industry associations; Policies 

concerning the coffee production, trading and processing. 

4.2. Scope of the study 

The thesis focuses on the processing of coffee and the 

development of the coffee industry sector approach. Applying the 

theories of development, competitiveness theory and chain value theory 

in relation with the production from raw materials, processing, 

consumption of coffee products of the coffee processing industry. 

To achieve the research objectives, the thesis uses the data and 

documents mainly from 2008 to 2013. The survey data producers, 

business establishments, coffee processing focuses on 3 years from 2011 to 

2013. The research suggests solutions to the orientation and development 

of coffee processing industry in the province of Dak Lak 2020. 
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5. Scientific significance of the thesis 

The thesis contributes to codify and clarify the theoretical issues of 

development of coffee processing industry. The thesis has identified the 

development of coffee processing industry is the development on the 

basis of harmony, reasonable, closely economic development with 

successful implementation of social problems in the processing of coffee. 

In the economic development which is the growth of the scale, the 

restructuring of production and improve economic efficiency, the level of 

production. In social development, income is social, rational use of 

production resources and environmental protection of coffee processing 

activities. 

Based on the approach and system development of the theory, 

thesis framework for developing a content analysis on contemporary  CPI 

in Dak Lak province. Accordingly, content development CPI is analyzed 

in four aspects, such as i) Growth-scale processing (quantity, value, capacity); 

ii) restructuring (product structure, organization and processing, markets); iii) 

Economic efficiency (productivity, cost, value-added, profit) and iv) 

Social efficiency (employment, income, working conditions, and national 

security and defense) and v) Environmental protection (Environmental 

polution). Thesis identified six major groups of factors affecting the 

development CPI  including the group of factors concerning coffee 

processing bases, group of factors concerning conditions for production, the 

accessibility of support services, features a competitive environment, the 

demand conditions, the support of the Government and Society. 

Dak Lak has made significant achievements in CPI as growth, 

efficiency, restructure in the direction of enhancing the added value, and 

create jobs for workers. However, CPI in Dak Lak has revealed the short-

comings such as limited in scale processing, growth and restructuring in 

the slow processing, fragmented processing organizations, work 

centralized processing in early stages of processing, the coffee products 

deep processing refined limited, value added of the sector is low... and 

comes with processing operations such as pollution problems 

environment is still happening for the worse, slow recovery, food safety 
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is difficult to control. 

Through the results obtained by regression analysis in combination 

with the analysis of the current situation of the development coffee 

processing industry in Dak Lak, seven factors affecing the coffee 

processing industry were identifed: coffee processing establishments, raw 

materials for processing, capital scale, technological equipment, 

supporting services, market demands, and support from the government 

and the associations. 

The thesis has analyzed and forecast the development trend of 

world coffee CPI, the potential opportunities and challenges for the 

development of Dak Lak’s CPI in the future. Based on the theory and 

practice, the thesis suggests orientation and implications for the 

development of CPI in Dak Lak in the time to come, comlying with Dak 

Lak's developmental scale and advantages. In particular, the thesis 

focuses on analyzing and interpreting the issues which should be shown 

concern by Dak Lak province including boosting the development of 

processing establishments, developing stable and qualified raw material 

area, attracting capitals for investment and development, applying 

science and technology, and reasonable investment of equipment, 

developing the market for consumption of coffee products, reinforcing 

the State management and supports from the government and the 

associations. 

CHAPTER 1 

RATIONALE FOR THE DEVELOPMENT OF COFFEE 

PROCESSING INDUSTRY 

1.1. Some concepts related to the topic 

1.1.1. Development and Industrial Development 

Development is understood as a philosophical category refers to 

the process of mobilization advance from low to high, from simple to 

complex, from poor to excellent finishing of things. That process has 

taken place gradually, just jump, led to the creation of new ones to 

replace old ones. This view is also that development is a process of 

gradual change in volume leads to a qualitative change, the process takes 
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place under the whorl and the end of each cycle repeated material things 

seem ban head but in higher levels [88]. 

The goal of economic development is to achieve stable growth 

with reasonable economic structure, to meet the requirements raise the 

living standards of the people, avoid the recession or stagnation in the 

future, to avoid the large debt burden for future generations. However, in 

the course of economic development, whether it likes it or not, all though 

poor or rich countries are facing major challenges of the environment and 

these issues are closely related to the Efforts to eradicate hunger and 

poverty and improve living standards. 

Industrial development is expanding capacity to produce economic 

growth through diversified production of goods as part of the overall 

socio-economic development. The first order of industrial development is 

producing the new school, rather than focusing on what made [215]. 

1.1.2. Processing industry 

Industry is part of the economy, the manufacturing sector of 

material goods that the product is "manufactured, processed" consumer 

demand for service or business operations continued. This is economic 

activity, large scale production, support boosted by advances in 

technology, science and engineering. 

Industrial processing module is the industry-related recipes and 

after processing the product can not be returned to the original material. 

According to decision 486-GSO/Sun June 2, 1966, the processing 

industry include all industrial enterprises, the production facility 

specializing in processing and handicraft products of the mining industry 

and agricultural products. In addition, the processing industry also 

includes repairing machinery and repair of consumer items [56]. 

1.1.3. Development of coffee processing industry    

Development of coffee processing industry is the development on 

the basis of harmony, reasonable, closely economic development with 

successful implementation of social problems in the processing of coffee. 

In the economic development which is the growth of the scale, the 

restructuring of production and improve economic efficiency, the level of 

production. In social development, income is social, rational use of 
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production resources and environmental protection of coffee processing 

activities. 

1.2. Characteristics and position of the coffee processing industry 

1.2.1. Characteristics of coffee processing industry 

The coffee processing industry is the industry that material mainly 

seasonal [79]; the coffee processing industry through the various stages, 

creating a variety of products to meet market demand [159]; the coffee 

processing industry demanding of materials [119],[126]; coffee 

processing technology has distinct characteristics compared with the 

processing technology of the other agricultural commodities; the 

industry's coffee processing vulnerable to the impacts of natural 

environmental factors. 

 1.2.2. The position of the coffee processing industry in the economy 

Table 1. A number of socio-economic indicators of Vietnam 's coffee sector in 2013 

No. INDICATORS UNIT Quantity 
Compared with the national 

agricultural sector 

1 
Planted Area of 

coffee 

thousands 

of hectares 
584,6 

There are the largest area of 

perennial plants (545.6 thousand 

ha of rubber  tea, 114.1 thousand 

hectares  51.1 thousand ha 

pepper ... ) 

2 

The number of 

farmers 

growing coffee 

thousands 

of 

households 

492,3 

Accounting for 5.74 % of 

agricultural production 

 

3 

Creating jobs 

for workers 

coffee business 

Thousands 

of Labor 
898,5 

Accounting for 3.2 % of 

agricultural, forestry and fishery 

workers 

4 
Coffee output 

 

Million 

tons 
1,32 

Accounting for 2.67% compared 

to the output of grain crops than 

the country (49.3 million tons) 

5 

Total exports of 

coffee 

 

Billion 

USD 
2,75 

Accounted for 20.9 % of the 

total value of exports of major 

agricultural products (13.1 

billion USD) 

6 Export markets Countries 65 

Making up 67% of  the countries 

importing agricultural products 

into Vietnam 

Source: [5] 
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1.3. Content of developing coffee processing industry 

         The content of developing the coffee processing industry is defined as 

follows: i) growth in size, ii) restructuring, iii) Improving economic efficiency, 

iv) Improving social impact and v) environmental protection (chart 1) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 1. Content Development coffee processing industry 

Source: Author's description 

1.4. Factors affecting the development of the coffee processing industry 

 Analyzing factors affecting the development of the coffee 

processing industry, the author approaches selected in the "lozenge" M. 

Porter's theory of national competitive advantage. On the basis of the 

model of "lozenge" in accordance with the characteristics of industries 

coffee processing, the authors identified six key factors govern, influence 

and determine the development CPI i) group on the basis of factors CPI, 

ii) factors of the condition factor, iii) access to support services, iv) 

competitive environment characteristics, v) conditions demand, vi) the 

support of the Government and the Association. These factors interact 

with each other, creating incentives for the development of the industry 

CPI (Chart 2)  

Content developers coffee processing 

industry  

Developed by the width  

- Increase the number of processing 
enterprises 

- Increasing the number of employees 

- Increasing the size of capital 
- Increased use of inputs 

- Increasing consumer market 

 

Develop in-depth 

-Transference production structure 
- improve product quality 

- enhance economic efficiency 

- Increase the value added in the 
coffee value chain 

- Improve the effectiveness of society 

- Protect the environment 

 

Scale 

growth 

Improving 

social 

effeciency 

Improv-ing 

economic 

efficiency 

Restruc-

turing 

The combined model 

Environment-

al protection 
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Chart 2. Factors affecting the development of the coffee processing industry 

           Source : Author's description 

CHAPTER 2 

GEOGRAPHICAL FEATURES AND METHODOLOGY 

2.1. Overview of Dak Lak 

 2.1.1. Natural conditions 

 With the advantage of the fertile basalt soil, Dak Lak has the 

dominant characteristic of natural conditions such as high terrain, suitable 

temperatures, humidity, precipitation... is the decisive factor the 

productivity and quality of coffee. Buon Ma Thuot Highlands is not only 

good plant growth, but also create high-quality coffee beans, taste different 

from other lands. The main differences, Ban Me Thuot coffee has become 

the focus, the coffee capital of the Highlands region, which is the basis of 

inputs provided primarily for industry coffee processing of  Dak Lak. 

2.1.2. Socio-economic conditions 

 By assessing the socio-economic situation of Dak Lak showed low 

budget revenues of the province only meet one third of the provincial 

expenditure needs, the ability to accumulate is low so investment support 

for real CPI is difficult. The competitiveness of the province was only 

average, the attraction of investment in CPI is not high. The province has 

abundant labor resources but workers are trained in working age 

accounted for 14.5% of low quality, low labor leads to certain difficulties 

in the use of labor. Infrastructure electricity, water, transportation, 

The development 

of CPI 

The support of the 

Government and the 

Association  

Coffee processing 

facilities 

Conditions of 

factors of 

production 

Comditions of demand 

Features of competitive 

environment 

 Access to support 

services 
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irrigation was more interested in the province, is rated quite favorable for 

socio-economic development of the locality.  

2.2. Research approach and analytical framework 

2.2.1. Research approach 

Access to coffee commodity, approach in two areas of public and 

private sector. 

2.2.2. Analytical framework for developing coffee processing industry 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Chart 3. Research Framework for Development of coffee processing industry 

Source: Author’s description 
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2.3. Methodology 

2.3.1. Study Design 

Perform research includes major steps: 

Steps  Form Methodology  Techniques  

1 

Preliminary 

research 

 

Qualitative 

Discuss, consult experts on the content 

and the factors that affect the coffee 

processing industry. 

Quantitative 

Interview 50 coffee businesses to identify 

factors observed variables affect the 

development coffee  processing  industry  

2 
Official 

Research 
Quantitative 

Formaly investigating 280 enterprises and 

160 households by sending questionnaires. 

  2.3.2. The process of collecting survey data 

 Choose the research sites in the province of  Dak Lak. 

 - Select a sample of 160 households and 280 businesses. 

 - The process of investigation and surveys for businesses and 

households is done through the following five basic steps 

 

 

 

 

 

 

 2.3.3. Method of processing and analyzing information 

 The thesis mainly used the following methods: Method of 

descriptive statistics, analysis of factors EFA, determining reliability of 

the scale of analysis Cronbach's Alpha, analysis of correlation, regression 

analysis, distribution anova analysis, matrix method SWOT analysis. 

Besides topics using analytical tool chain (value chain analysis), Inherit 

the competing theories of Porter to analyze the factors affecting the 

development of the coffee processing industry by size quantitative image. 

Also themes are used to add other methods such as professional, 

Questionnaire  

constructing 

 

Identify patterns and 

scales(enterprise) 

Identify patterns and content 

in processed (households ) 

 

 

Send questionnaire 

 

Data Processing 

 

Receiving feedback from 

respondents 

 

Contact the 

respondents 
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economic analysis to access, aggregate, calculate the indicator of the 

development of the coffee processing industry and related issues the 

thesis... to see the strengths, weaknesses, limitations and shortcomings of 

the processing industry in Dak Lak coffee. 

2.3.4. Construction of observed variables affecting the 

development of coffee processing industry 

 Factors affecting the development of the coffee processing 

industry in Dak Lak is put into formal analysis of 6 groups and 56 

elements observed variables (including 51 independent variables and the 

dependent variable was 5) to establish model of factors affecting CNCB 

Dak Lak coffee as follows. 

CHAPTER 3 

DEVELOPMENT'S SITUATION OF COFFEE PROCESSING 

INDUSTRY IN DAK LAK PROVINCE 

3.1. Development's situation of coffee processing industry in Dak Lak province 

 3.1.1.  The growth of the coffee processing industry scale 

 The number of firms participating in coffee processing: since 

12/2013 the province has 280 active coffee processing enterprises of 

different types. The average growth rate over 5 years was 10.65% which 

mostly obtained by the average and small-scale enterprises. Currently the 

province has 27 state-owned enterprises, including 19 central 

management and 8 local businesses. These are now involved in the 

production and processing of key individuals in the province, there 

capital of 10 billion, have time to participate in the coffee industry for 

over 30 years. 

 The scale of the production value of CPI in Dak Lak in the recent 

5 years showed that in 2008 the turnover attained 225 billion dong, in 

2013 it was 436 billion dong, which was 93% increase. The average 

proportion of increase reached 14.77% per year. This is believed to have 

increased over 6 times in comparison with the average growth proportion 

of the industry. The proportion of the value of the processing industry 
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compared to the value of coffee producing industry increases gradually. 

The contribution to the value of the coffee processing industry is mainly 

thanks to the in-depth production. This results showed that the enterprised 

have invested in the process of qualified coffee products, consuming coffee 

products and placed the emphasis on the domestic market. 

 It can be inferred from the analysis of the CPI in Dak Lak province 

that there have been an increase in the number of enterprises, improved 

processing capacity, higher volume of refined products and using 

completely the raw materials available in the area. It is noted that the 

investment in the expanding the production of powdered coffee and 

instant coffee is currently seen as the reasonable trend for the 

development of the industry. However, it is necessary to have a break-

through in coffee processing industry, which will not only improve the 

scale of the industry but also produce higher added value over a unit of 

processed coffee product. 

          3.1.2. Restructuring in coffee processing 

 - Organizing  coffee processing 

 

 

 

 

 

 

 

 

 

Chart 4. The coffee is processed in Dak Lak 

 It can be seen from the current situation that the CPI in Dak Lak 

province mainly focuses on preliminary pocessing which includes such 

issues as uneven product quality and low proportion of in-depth 

processing. The processing of green coffee bean in the province is still  

Foreign 

roasters Coffee 

beans 

Fresh 

coffee 
Pickup 

dry processing 

 

Wet processing 

Coffee 

growers export 

Coffee powder, instant coffee 

Deep processing 

Consumers  
Source : Author’s description 
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fragmented and not in conformity with the brand name "Capital of 

coffee" in the country. However, there have been changes in the CPI in 

Dak Lak province recently. From traditional preliminary processing in 

the households, the enterprises has shifted into industrial processing with 

technological equipment on a larger scale. The province has attracted a 

lot of foriegn investment in the producing powdered coffee and instant 

coffee. In 2000, there were 6 coffee processing establishments in Dak 

Lak, which have gained their brand namse and fame in the domestic 

market. The number of coffee processing establishments in Dak Lak 

increased to 27 and it is now 41. Some of the brand names have gained 

their status in the world market. 

 Types of products: the products of coffee processing industry in 

Dak Lak include mainly three major groups namely green bean coffee, 

powdered coffee, and instant coffee. The ratio of coffee deeply processed 

increase annually, but slow. Currently the ratio is 9%.  

 Despite the limited resources, the development direction of the 

coffee processing enterprises in Dak Lak province has been shaped, 

namely producing high value added products. The restructuring of the 

coffee processing enterprises focuses on the benefits of the subjects, 

which then can create the diversity of the products in the market. 

3.1.3. Economic efficiency in the processing of coffee in Dak Lak 

 Table 2. Distribution of profits among actors 

Agents 

 

The 
additional 

cost 

 

Total cost Price 
Margin 

 

The profit 

margin / 
total cost 

Margin / 
cost 

increase 

 

Million/ton Million/ton 
Million/

ton 

Million/t

on 
% % 

Coffee farmers - 25,320 32,510 7,190 28,4 - 

coffee production enterprises - 26,645 33,416 6,771 25,4 - 

Traders’ collection 0,21 32,720 32,940 0,220 0,67 104,7 

Agency  0,215 32,725 32,970 0,245 0,75 113,9 

Commercial enterprises 0,221 33,191 33,416 0,225 0,68 101,8 

Coffee exporters 1,33 34,746 35,086 0,340 0,98 25,6 

Enterprise processing coffee 
powder 

29,3 62,270 102,00 39,73 63,8 135,6 

Source: Survey and computational investigations of the author, 2014 
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 In summary value chain analysis Dak Lak coffee, indicating the 

economic efficiency of the participants in the processing of coffee powder, 

coffee roasters in Dak Lak is the highest, from the above results we have 

sufficient research base to improve the entire value added chain of coffee, 

watch action deep processing coffee is where Dak Lak should aspire to. 

3.1.4. Social efficiency and environmental protection in the 

coffee processing industry 

 - The social effects of coffee processing: Impact on livelihoods and 

living standards; Lack of food security; The income of the employee; 

Working conditions and occupational safety; Occupational safety; Manage 

protection product on the field; Social responsibility of business; Development 

of coffee processing industry mount new rural program in Dak Lak. 

 - Environmental protection in coffee processing: In coffee 

processing sector in Dak Lak, the problem of environmental pollution 

unavoidable emissions from these sources and at different levels, such as 

pollution from sewage processing variables, the effects of dust during 

processing and processing of coffee, the impact of noise and other types 

of pollution such as pollution from solid wastes, the effects of heat,... still 

happening in the business coffee processing industry, with more than 4% 

of the companies surveyed have pollution levels exceed the allowable 

limits. Coffee processing encountered some difficulties in dealing with 

environmental pollution as limited funding, technology and equipment 

used are outdated, staff participation in management is still inadequate, 

the organization of production Distributed processing also not included 

in the industrial complexes and industrial parks. 

3.2. Factors affecting the development of the coffee processing 

industry in Dak Lak 

 3.2.1. Evaluation of the reliability of the measurement scale and 

analysis of discovery factors 

 - The reliability of the measurement scale: based on the results 

obtained after checking the reliability of the measurement scale, 17/51 

independent variables and 2/5 dependent variables were eliminated. The 

total remained variables having impact on the development of the coffee 

processing industry (34 independent variables and 3 dependent 
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variables), which ensure the reliability for later analysis.  

 - Analysis of discovery factors: 9 factors extracted from 

Eigenvalue were 1.106, with the variance of 68.978%>50%. With the 

coefficient KMO of 0.760>0.5 and the Barlett‘t verification statistically 

significant (sig=0.000<0.05), the data were appropriate for factor 

analysis. The result of the analysis of dependent variables showed that a 

factor extracted from Eigenvalue was 2.080, the variance was 

69.330%>50%. With the KMO of 0.659 (over 0.5) and Barlett’t 

verification statistically significant (sig=0.000<0.05), the data were thus 

suitable for analysis. 

  3.2.2. Factors of coffee processing establishments 

 The capacity of the economic organizations participating in the 

coffee processing industry including financial capacity, human resources 

and the level of production was still limited. This has been harnessing for 

the development of the coffee processing industry in the province. 

 3.2.3. Raw materials for processing coffee 

 Coffee production in Dak Lak materials mainly go in the direction 

of increasing acreage, yield and production, the level of attention to quality 

is low, uncertainty the requirements improve quality in many ways, such as 

planting, tending, harvesting, processing and storage. Coffee raw materials 

used for the processing industry guarantee the quantity, but the quality and 

variety are more interested in solving problems. 

 3.2.4. Scale of capital 

 capital is an important factor in coffee processing, the demand for 

investment capital to expand, renovate and upgrade the infrastructure of a 

huge industry. Actual capacity to meet the demand for capital is limited, 

the size of the micro-credit packages, procedures, mechanisms, rates, 

terms... inadequate made coffee processing business difficult to 

approach, cleared and efficient use of capital. 

3.2.5. The labor 

Labor is the main object in the processing of coffee, demand for 
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seasonal workers is very urgent in the production of coffee. But the 

quantity, quality and the lack of stability of the workforce is a critical 

constraint to the development of the coffee processing industry in the 

province. We can see the ability to attract employees of  coffee 

processing businesses  limited, not commensurate with the actual needs 

of the industry, particularly labor shortage of qualified tech. 

3.2.6. Technological equipment for processing coffee 

 Overall, the level of technological capability of enterprises in CPI 

in Dak Lak is limited and inadequate. This is due to the followings: 

importing of equipment with high prices, unqualified domestic 

machinery, employment of various types of technology which produce 

uneven quality of the products with low quality and high cost. With the 

current technological equipment, the CPI in Dak Lak can only ensure the 

production volume. It is necessary to gradually improving the quality of 

technological equipment in order to maintain quality and ensure the 

criteria for exportation. 

3.2.7. The supporting services 

 The supporting industry: Metal processing, production and 

packaging suppliers, providing flavor additives, fuel, energy,... are 

interested in investing. The auxiliary industries for coffee processing 

industry in the province is gradually formed and developed as 

mechanical, sugar, packaging... has played a positive role in shifting 

consumer trends products, support for deep processing, refined, replacing 

the imported equipment. Transportation services, warehousing, pre-

processing services, coffee processing, consulting services on 

investment, insurance and services, tourism services... to support the 

coffee processing industry is also of interest in recent years. 

 3.2.8. Coffee market demand 

 As 90% of coffee production volume in Dak lak are exported, the 

CPI in the province depends much on the international market. Due to 

the limited demand of the domestic market, it is important to have a 
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general approach so as to establish and develop a stable consuming 

maket which helps resolves the current difficulties in both short-term and 

long-term periods. 

          3.2.9. Competitiveness of coffee processing industry 

Evaluated as having competitive advatages in the cost and the high 

volume of production, it is necessary that the CPI in Dak Lak identify the 

appropriate stages to take advantage of the advantages and ensure the 

sustainable development of the industry. 

3.2.10. Support of Government and Associations 

In general, the support of the public sector investment for 

development CNCB coffee industry promotion, credit, infrastructure, 

research and technology transfer, trade promotion, the initial impact,... 

positively to the development of CNCB coffee, enhance competitive 

advantage, contributing to the overall development of the coffee industry. 

However, the support and investment of a limited number of areas, the 

coffee processing not really have access to support services, thus also 

significantly affected work to develop strong coffee firm in the province 

of Dak Lak. The support of the Association of Vietnam coffee cocoa, 

coffee association Buon Me Thuot and incentives for rent is limited to 

the development of CPI. 

3.2.11. The model factors affecting the development of coffee 

processing industry 

The regression equation is formed as followed:  

Y= -0.035 + 0.132HDHT + 0.243HTCH + 0.168TTTH + 0.140DKVO + 

0.115CSCB + 0.090DKCN + 0.124DKNL  

The regression results show us the seven factors that affect the 

development of enterprises, support of the government and association is 

the most important (b = 0.243), followed by market demand (b = 0.168), 

capital is considered the traditional element in the development (b = 

0.140). Supporting services in CPI are considered the factor linking the 

CPI and other industries (b = 0.132), material is considered an important 
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factor of coffee processing industry (b = 0.124). The next factor is the 

coffee processing establishments concerning the quantity and quality of 

the enterprises (b = 0.115). The last factor of the model affect the CPI is 

technological equipment. 

3.3. Assessment of the status of industrial development of coffee 

processing in Daklak 

3.3.1. Achievements  

The cooperation between farmers producing raw materials and the 

consumer, roasting and processing have been the original link. Dak Lak 

has adopted many advances in the production and processing of coffee. 

Enterprises increasingly active investors, applying new scientific 

techniques, advanced technology in processing operations. The 

development of powerful network of collection and processing of coffee 

in recent years has significantly contributed to the development of the 

coffee sector in Dak Lak. Many businesses coffee processing has been 

enhanced procurement of machinery and modern equipment to increase 

productivity, improve product quality and reduce production costs. The 

number of enterprises engaged in processing coffee exports continued to 

increase, especially to attract the business of coffee production in the 

world to invest as Olam, Netherlands. Dak Lak has developed and 

formed the coffee brand "Buon Ma Thuot coffee", branding, certificates 

of origin, condition strengthening participation and prestige of coffee in 

Dak Lak global coffee industry. Development of CPI has created 

opportunities for household economic development, increase income, 

thereby contributing to alleviation of poverty for the people of the 

province. The application of scientific and technological advances in the 

processing of coffee and the protection of ecological environment and the 

rational use of land resources, water was initially limited environmental 

degradation, soil to erosion, runoff, irrigation water depleted from which 

contribute significantly to the development of the coffee industry. 
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3.3.2. The limitations in the development of the coffee processing 

industry of Dak Lak 

Businesses Dak Lak still lack experience and skills in the 

organization of production, processing and system administration, 

limited participation in world trade coffee. The main processing unit has 

insufficient financial and skilled managers. Despite the country's leading 

province in the production and export of coffee and being known as the 

coffee capital of Vietnam, the number of units and corporate purchasing, 

processing these materials in DakLak is considered to be very limited. 

Activities of processing enterprises mainly manufacture and export of 

primary products deep processing of coffee, much less refined. Scale 

coffee processing in Dak Lak small, fragmented dispersal. Quality of raw 

coffee of Dak Lak low due to the lack of uniformity in the process 

collecting, preserving and processing of coffee. Processing Technology 

of Dak Lak coffee is backward compared to other countries in the region 

and the world. System coffee purchasing organizations as well as profit-

sharing relationships in the value chain of coffee on the domestic market 

was not working well, not encourage producers to improve post-harvest 

technology and improving High quality stitching roasting and processing. 

Dak Lak coffee is not participating in the higher stages of the value chain 

of coffee. 

3.3.3. Assessment of opportunities, challenges and strengths and 

weaknesses for the CPI  sector in Dak Lak 

Through assessment of the development of Dak Lak coffee CNCB 

based on the results of SWOT analysis, strategy development CNCB Dak 

Lak coffee should aim to be shown in Table 7. 

Table 4. Development Strategy for CPI in the province of Dak Lak 

Strategy S - O 

- Actively call for investment in the 

field of processing coffee. 

- Improved processing technology 

innovation. 

S - T Strategy 

- Strengthening the links in 

processing. 

- Enhance quality management, 

application processing standards. 
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- Diversification of products 

processing, developing specialty 

coffee. 

- To enhance the competitiveness of 

enterprises coffee processing. 

 

Strategy W - O 

- Investment planning and regional 

development quality materials. 

- Enhance business skills, improve 

financial capability, technological 

capacity. 

- Brand Development and 

geographical indications of Ban Me 

Thuot’s coffee. 

Strategy W - T 

- Developing markets for processed 

coffee products. 

- Application of science and 

technology in processing, value -

added waste. 

- Investment in environmental 

remediation in coffee processing. 

 

Source: SWOT analysis of the thesis 

CHAPTER 4 

IMPLICATIONS FOR DEVELOPING COFFEE PROCESSING 

INDUSTRY IN DAK LAK 

4.1. Development Orientation for coffee processing industry in the 

province of Dak Lak 

Development of coffee processing industry in Dak Lak is oriented 

towards the integration, ensuring coffee production is processed 

completely; the application of high technology, advanced equipment for 

the synchronous operation of coffee processing, deep processing of 

coffee from household scale to the enterprise; the investment in 

construction of coffee processing plant powder, instant coffee, coffee 3 in 

1; diversification in coffee processing such as roasted coffee, ground 

coffee, instant coffee, coffee milk, coffee box; the innovation, upgrading 

of the existing processing equipment in a coordinated, efficient 

operation. It is necessary that coffee processing enterprises associate with 

coffee makers, pre-processing facility, can traceability of products. 

4.2. Intensification of the State management and support from the 

government and association 

 Supplement the current policy system favourable for coffee 

processing industry, including policies on land, investment and science 

and technology. Improve the effectiveness of the planning task in coffee 

processing activities. Encourage the production of special coffee 

products. It is necessary to have further support from the Provincial 
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People’s Committee and Buon Ma Thuot Coffee Association. 

4.3. Development of consumption market of coffee products 

 Develop the domestic market, maintain and expand the market for 

exportation of coffee, develop market for special coffee products, 

diversify the coffee products and organize system of market information. 

4.4. Attraction of capital investment for the development of the 

coffee processing industry 

 Create a safe and explicit environment for the investment in the 

coffee processing industry. Mobilize investment of foreign capital and 

other capital resources. Take advantage of the support from the 

International Coffee Organization (ICO). 

4.5. Development of stable and qualified raw material areas 

 It is necessary to ensure the quantity and quality of the raw 

material areas for the coffee processing industry: step by step improve 

the quality of the coffee trees by applying the standardized process of 

sustainable coffee, implement the collection of coffee beans qualified for 

the processing requirements, set the reasonable price for the collection of 

coffee beans, preserve the raw material carefully before processing. It is 

also important to apply the TCVN 4193:2005, invest and ensure the 

benefit for the coffee growers. Establish close relationship between the 

coffee processing enterprises with coffee growers and collect the coffee 

residues to the maximum for increasing the value. 

4.6. Development of coffee processing establishments 

 It is necessary to enhance the capacity of the current coffee 

processing enterprises and encourage the establishment of new coffee 

processing enterprises; Take into consideration the issuance of new 

policies favourable for the investors; Support the development of the 

business using all resources available; Restructure the internal areas of 

operation of the enterprise; Encourage new investment and conversion of 

the production model from processing raw coffee beans to refined coffee 

product with higher value; Give impetus to the development of the 

scientific technological businesses; Combine all resources and 

investment in the development of coffee raw material areas. 

 



22 

 

4.7. Application of science and technology and appropriate 

investment in the equipment 

Enhance the scientific research and application of technology in 

the development of coffee processing industry. Set up programmes for 

scientific research development and technological transfer in coffee 

processing industry. Employ advanced post-havest technology and select 

suitable methods for coffee processing. Choose the processing assembly 

line suitable with the raw material area, processing scope and processing 

condition enhancing the technological capacity of the assembly line. 

4.8. Some proposals to implement development solutions industry 

Dak Lak coffee processing 

 - For the People's Committee of Dak Lak Province. 

 - Vietnam Association for coffee and cocoa and Buon Ma Thuot 

Coffee Association. 

 - Recommendations for coffee processing entities in the province. 
 

 

CONCLUSION 

1. Outcomes of the thesis 

Thesis defined content developers coffee processing industry is 

concentrated in four areas that are growing in size, the restructuring, 

economic efficiency and effectiveness of social, environmental 

protection in coffee processing industry.  

On the basis of applying consistent with the characteristics of the 

processing industry of coffee, thesis group identified six key factors 

govern, influence and decide on the development of processing industry 

include i) Group factor of the coffee processing facilities, ii) The 

condition factor of production factors, iii) Access to support services, iv) 

competitive environment characteristics, v) The demand conditions, vi) 

The support of the Government and Society.  

The thesis has etablished a model of factors affecting the 

development of the CPI including 9 factors and 56 observing variables 

which can be used as a basis for analyising and evaluating the 

development of CPI completely and scientifically. 
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By analyzing the current situation shows, Dak Lak has made 

significant achievements in the coffee processing industry. However, 

coffee processing industry in Dak Lak has revealed the existence, limited 

in scale processing, growth and restructuring in the slow processing, 

processing organizations are vulnerable fragmentation, processing 

activities are concentrated in the early stages of processing, the coffee 

products deep processing refined limited, value added of the sector is 

low... and comes with activities such as processing problems 

Environmental pollution is happening for the worse, slow recovery, food 

safety is difficult to control.  

Through the results obtained by regression analysis in combination 

with the analysis of the current situation of the development coffee 

processing industry in Dak Lak, seven factors affecing the coffee 

processing industry were identifed: Coffee processing establishments, 

raw materials for processing, capital scale, technological equipment, 

supporting services, market demands, and support from the government 

and the associations. 

The thesis has analyzed and forecast of the development trend of 

the coffee processing industry in the world, the potential opportunities 

and challenges for the development of the coffee processing industry in 

Dak Lak in the future. Based on the theory and practice has been 

established, the thesis took the position, orientation and proposed 

solutions developed primarily for coffee processing industry in Dak Lak 

in the future, in compliance with the scale and advantages of Dak Lak. In 

particular, the thesis focuses on analyzing and interpreting and giving 

suggestions for the development of CPI in Dak Lak, which include 1) 

boosting the development of processing establishments in terms of both 

quality and quantity, 2) developing stable and qualified raw material 

area, 3) attracting capitals for investment and development, 4) applying 

science and technology, and reasonable investment of equipment, 5) 

developing the market for consumption of coffee products, 6) reinforcing 

the State management and supports from the government and the 

associations. Besides, it is also necessary to place the emphasis on the 
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control and reduction of environmental pollution in order to have a 

healthy and friendly environment. 

2. Further research directions 

Future research directions further studies may use this research 

model to investigate, analyze the factors affecting the coffee industry of 

the other provinces of the Central Highlands. Also, can use partial results 

of this study to analyze in depth the fields of manufacturing, processing 

post-crop technology, business, and trading of coffee products in Dak 

Lak province. The results obtained from the study will contribute to 

strengthening the experimental results of this study and will contribute 

actively in the management, regulate, control, monitoring Vietnam's 

coffee industry sustainable development. The results can be used as 

premise  and theoretical background for the policy makers to assist the 

develoment of the CPI effectively in terms of economy, society and 

environment. 
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