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MO PAU

1. Tinh cAp thiét cia dé tai

Hién nay ¢ hau hét cac thanh phd 16n trong ca nudc da va
dang trong qué trinh xay dung cong trinh ngay moét nhidu véi quy mo
ngdy cang 16n hon, dic biét trong nhitng nim gan day cac cong ty cb
phan xay dung di dau tu hang nghin ty dong dé xay dung c& ha ting
k¥ thuat. trong mdi truong canh tranh quyét liét, ngudi chién thing
trong “’thuong truong’’ nay la nguoi c6 kha nang thich img nhanh va
nam bat duoc cac cong nghé tién tién trong nudc ciing nhu cic cong
nghé thi cong hién dai trén thé giéi, mot trong nhitng chia khoa
thanh cong 1a chat lwong va quan 1y chét luong dd tro thanh mot
nhan té chii yéu trong chinh sach kinh té cia nhiéu cong ty ¢ phan
xdy dung gan ddy, do khoa hoc k¥ thuat phat trién vi vdy ma chu
trinh san xuit di duogc rat ngin, chat lvong san phim duoc nang cao,
nhu cau ciia ngudi tiéu ding ludn ludn thay doi, ho doi hoi hang hoa
phai co chét luong pht hop. Chinh vi vdy ma cudc canh tranh vé chat
luong sé& thay thé cudc canh tranh gia ca.

Nang cao chit luong cong trinh 13 mét trong nhitng bién phap
gitp cho chi nhanh nang cao kha nang canh tranh ctia minh, Bén
canh d6 van con nhiing ton tai, han ché trong quan Iy chét luong.
Chinh vi thé em quyét dinh chon d¢é tai Nghién ciru gidi phdp hodn
thién céng tic quan 1y chit lwong xdy dung cong trinh din dung
tai cong ty cé phin HOAKY day l1a vin dé ma dé tai nay s& di vao
phan tich va dua ra cac bién phép cai tién quan 1y chat lugng cong
trinh va tranh sai x6t nhaim nang cao hiéu qua kinh té.

2. Muc tiéu nghién ciru

Nhim nang cao quan 1y chat luong tai cac cong ty cd phan

xdy dung cong trinh dan dung va cong nghi¢p



3. Phwong phap nghién ciru

Két hop giita 1y thuyét va thyc té, nghién ciru 1y thuyét vé
quan 1y chat lugng cong trinh xdy dung, 1y thuyét, phan tich, danh
gi4 nhing tai liéu lién quan dén qua trinh quan 1y chit luong nhiing
du 4n dan dung.

4. Ndi dung nghién ctru ciia dé tai

Ngoai phan: md dau

Tinh cap thiét ctia dé tai

Phuong phéap nghién ciru

Luén vidn duoc thé hién trong cac chuong va cac phﬁn nhu
sau :

CHUONG 1 : THUC TRANG VE QUAN LY CHAT
LUONG CONG TRINH TAI CONG TY CO PHAN XAY DUNG
“HOAKY”

CHUGNG 2 : CO SO PHAP LY VA CO SO KHOA HQC VE
QUAN LY CHAT LUONG CONG TRINH XAY DUNG DAN
DUNG VA CONG NGHIEP

CHUONG 3 : NHUNG PE XUAT GIAl PHAP HOAN
THIEN BE NANG CAO CONG TAC QUAN LY CHAT LUGCNG
CUA CONG TY TNHH PAU TU THIET KE VA XAY DUNG
HOA KY

KET LUAN VA TAI LIEU THAM KHAO.



CHUONG 1
THUC TRANG VE QUAN LY CHAT LUQNG CONG TRINH
TAI CONG TY CO PHAN XAY DUNG HOA KY

1.1. TONG QUAN VE CONG TY

1.1.1. Gié6i thiéu vé cong ty

- Tén chinh thac: CONG TY TNHH DPAU TU THIET KE
VA XAY DUNG HOA KY

- Loai hinh doanh nghiép: Cong ty TNHH hai thanh vién tr&
Ién

- bia chi: thon an ldo — x4 Vinh Thinh — huyén Vinh Tuong —
Tinh Vinh Phuc

Cong ty co tong s6 can bd cong nhan vién 1a 51 nguoi trinh do
chuyén mén, S6 can bo cé trinh do dai hoc 1a 30 nguoi, chiém
58,8%; can bo co trinh d6 cao ding co 7ngudi, chiém 13,7%, trung
cap 1a 14 nguoi, chiém 27,4% va lao dong pho thong.

* cdng nhan xay lap cua cong ty hién tai 12 75nguoi

1.1.2. Chirc ning, nhi€ém vu va pham vi hoat dong ctia cong
ty trong cac linh vue

* Chirc nang, nhiém vu cia cong ty:

- Xay dung cdng trinh dan dung, giao thong, thay loi, Thiét ké
cac cong trinh giao thdng, Gidm sét thi cong cac cong trinh cau,
duong bo....

* pham vi hoat dgng ciia cong ty: Chi nhanh hoat dong trén
ca nudc, dia ban chinh 1a khu virc phia bic.

1.1.3. Co céu td chirc bd may ciia Cong ty

Cong ty duoc to chirc theo mé hinh quan 1y gdm c6 Chu tich
Hoi ddng quan tri, Téng Giam ddc va Pho Tong Giam dbc, phong
chuyén mon, Xi nghiép va cac Doi xay dung truc thudc.



Chirc niing, nhiém vu cia tirng bo phan:

* Hoi dong quan tri, Tong Giam ddc, Pho Tong giam doc ky
thuat, Pho Tong giam ddéc kinh doanh, Phong ky thuat, Phong T6
chtic lao dong, Phong Quan ly dy an, Phong tai chinh két toan, Ban
ISO, Phong hanh chinh nhan sy, Phong Ké hoach, Phong Kinh
doanh, Phong cung ng vat tu, Ban diéu hanh cong truong, Cac don
vi truc thudc

1.1.4. Tinh hinh cac cong trinh xay deng ma cong ty da va
dang thuc hién

Cac cong trinh ma cong ty da va dang thyc hién tir nam 2008-
2013 nhu sau:

Trung tdm van hoéa xa Thuong Trung C 2.468 ty VND, Khach san
Viét Anh 6.536 ty VND, San giao dich viéc lam tinh Vinh Phtc 1,0
ty VND...

khéi lwong san pham cha yéu nam 2012-2013 ta c6 nhan xét
sau: Nam 2012 muc do hoan thanh cac coéng trinh xay dung tuong
dbi tot, 1a nam kinh té kho khin nén ké hoach dit ra cho céc cong
trinh xay dung dan dung ké hoach thuc hién dat 68,53% khéi lwong
cdng viéc.

1.2. TINH HINH QUAN LY CHAT LUQNG CAC CONG
TRINH XAY DUNG CUA CONG TY

1.2.1. Tinh hinh quan 1y chét lwgng cac cong trinh trong
khau Kh3do sat

Cong ty da giao nhiém vu nay cho td chuyén trach khao sat,
dudi su chi dao ctia cong ty

1.2.2. Tinh hinh quén ly chét lwong cic cong trinh trong
khau thiét ké

Mic du 14 cong ty tré nhung cong ty van giit duge uy tin ddi
v6i cac khach hang truyén théng. Mot s6 can bo thiét ké dang timg



birc chuyén sau vé thiét ké nha cao téng, dé lai d4u 4n san phém dac
trung ciia don vi minh.Quy trinh kiém soat Thiét ké dugc thuc hién
nhu

1.2.3. Tinh hinh quén 1y chit lweng cic cong trinh trong
khiu nguyén vit liéu

Nguyén vét lidu 14 yéu t6 chinh tham gia truc tiép vao qué trinh
san xuat, ciu thanh san pham. Chéat lugng san pham cao hay thap phu
thudc truc tiép vao chét lwong nguyén vat lidu dau vao. Quan 1y chét
nguyén vat li€u chu 14 cac nguyén vat li€u sau:

1. Xi mdng:

2. Cot ligu: C6t lidu hat min, Cot lidu tho

3. Nwoc

4. Thép

5 Gach

6. Gé

7. Kink

8. Nhém

1.2.4. Tinh hinh quin ly chit hrong cic cong trinh
trong khau thi cong xay lip

1a khau téng hop nhiéu hoat dong, va rt nhidu cong doan c6
thé goi gon gdm nhitng khau cha dao nhu sau: chuén bi thi c6ng, thi
cong cong trinh, va nghiém thu, kiém tra cong trinh.

* Tiép nhan ho so:

* Chudn bi cac diéu Kkién thi cong:

* Lap ké hoach chit lwgng:

* Xay dung bién phap thi cdng

* Thi cong dv an: T6 chikc thwe hién, Thue hién

* Kiém tra,nghiém thu trong qua trinh thi céng:



* Tong nghiém thu ban giao: Sau khi thi cong xong thi tit ca
nhitng thanh vién chii chdt trong qué trinh thi cong tham gia nghiém
thu ban giao cong trinh.

1.2.5. Tinh hinh vé co ciu to6 chitc by may quan ly chit
lwgng cua cong ty

Viéc hinh thanh va phat trién san xuét kinh doanh ctia Cong ty
da dat duge nhiéu két qua tdt...

Mo hinh hoat dong ciia cong ty rat ning dong va cé tinh linh
hoat cao, khi c¢6 du an thi ban lanh dao cong ty thanh 1ap Ban diéu
hanh céng truong

1.2.6. Tinh hinh ap dung khoa hoc k¥ thuit dé ning cao
chit lwong cic cong trinh

Cong nghé 1a mot phan rat quan trong trong qué trinh thi cong,
quyét dinh rat 16n dén tién d6 thi cong va chét lugng cong trinh.

Tuy nhién, thiét bi ctia cong ty chu yéu la cac thiét bi ciing da
lau, cong ty chua thuc su quan tim dén dau tu cho may moc thiét bi
vi thé ma anh huong khong nho dén chat lwong san pham.

1.3. NHUNG THUAN LQI VA KHO KHAN HAN CHE CUA
CONG TY TRONG THOI GIAN QUA

1.3.1. Nhitng thuén loi

* Phia co quan lanh dao tinh:

- Nganh Xay dung da dan di vao né nép. tao diéu kién dé hoat
dong xiy dung phat trién lanh manh dang huéng, dung phap luat.
Néng cao nhan thirc cho ting 16p nhan dan vé vai tro, vi tri tim quan
trong, lgi ich cua cic du an xay dung. cung nhau thao g& nhitng khd
khan cho doanh nghiép.

* Phia cong ty:

- Pugc sy quan tam cla cac cép lanh dao tinh 1a niém vinh dy
clia cOng ty, tao niém tin, uy tin 1a ngudn dong vién tinh than cho ban



lanh dao cong ty. Co cau t6 chic di dan 6n dinh, mdi truong lam
viéc c¢o kha nang thang tién, ché do dai ngo dugc quan tam dung muc
tao diéu kién cho nhan vién yén tdm cong tac, nhan vién tham gia
quan 1y chit luong dang tré hoa, d6 1a ngudn luc luong lao dong tré,
nang dong, nhiét tinh, sang tao.

1.3.2. Nhirng kho6 khan

* Phia thu tuc hanh chinh cua nha nuoc:

- Cong tac hudng din cac Nghi dinh, Thong tu vé quan 1y xay
dung, B§ luon co su thay ddi vé chinh sach trong hoat dong xay
dung, do vdy thyc hién rat kho khan, khi giai quyét, thao g& kho
khan con chua kip thoi cho cac doanh nghi€p dang hoat dong xay
dung.

* Phia cong ty:

- M6t s6 cong nhan vién chua ¥ thirc tim quan trong viéc nang
cao chat lugng cong trinh, Mot sd can bd ¢o tudi doi qua tré con
thiéu kinh nghiém trong cong tic quan Iy chat lugng nén kha ning
xtr 1y thiéu quyét doan, lung ting chua hiéu qua, Nhan thirc ctia lanh
dao: bi chi phéi boi cac yéu td ngoai canh, Mot ) may moc thiét bi
cil, lac hau
1.4. TONG QUAN KINH NGHIEM QUAN LY CHAT LUQNG
CONG TRINH XAY DUNG CUA MQT SO NUGC

1.4.1. Nhat Ban

Coi trong cong tac qudn ly thi cong

Ché dj bdo tri nghiém ngit

1.4.2. Cong hoa Phap

1.4.3. Hoa Ky

1.4.4. Lién bang Nga

1.4.5. Trung Quéc

Nhu vdy théng qua kinh nghiép quan 1y chat luong cong trinh



ctia mot sO nude ta thiy da sd co quan, to chirc giam sat 1a nhiing
don vi doc 1ap, c6 thé co quan ndy do nha nudc quan ly, hodc co
quan nay dugc chimg nhan ciia chinh phi trong cong tac quéan 1y chat
lwong. Quan 1y chét lwong ctia My lai wu 4i giam sat 13 khach hang,
13 bén thir hai chdp nhan chét lugng san pham. Con bén thir ba 1a bén
danh gia doc 1ap. La mot cach quan 1y don gian nhung rat hiéu qua.
1.5. PHAN TICH THUC TRANG QUAN LY CHAT LUQNG
TAI MQT SO CONG TRINH XAY DUNG MA CONG TY PA
VA PANG THUC HIEN

Dé tao uy tin va thwong hiéu cho cong ty yéu cau dau tién dit
ra 1a chat lwong cong trinh, tuan theo quy trinh cta nha nuéc. Hau
hét céc cong trinh xay dung déu thuc hién theo mot quy trinh nhét
dinh tir khau khao sat &én khau thiét ké thi cong cong trinh...

Pé phin tich thuc trang quan 1y chét lwgng tai mot so cong
trinh xay dung ma cong ty da va dang thwc hién ta phan tich
théng qua cac khéau sau:

1.5.1. Quan Iy chat lwgng trong khau khao sat

Trong hoat dong xay dung, cong tac khao sat giap ich cho
thiét ké chon lwa giai phap méng cung cac hang muc khac hop 1y vé
mit kinh t& va dam bao yéu cau k¥ thuat. Néu khao sat khong day du
thong tin hay chét luong thip s& din dén viéc thiét ké khong chinh
xéc, thiéu do tin cdy, tham chi co su ¢d xdy ra trong qua trinh thi
cong. Bén canh cac cong trinh ma cong ty da lam dugc xong cac don
vi, cac nhom, ca nhan van con nhiéu thiéu sot, khong dat yéu cAu...

1.5.2. Quan 1y chét lwgng trong khau thiét ké

bay la khau phuc tap doi héi phai co su tinh toan cling nhu
tuan theo mot quy trinh nhét dinh. Mic du vy bén canh nhung san
pham t6t vin con nhitng ho so thiét ké chat luong chua dat yéu cau,

thé hién & nhiing sai s6t nhu: Cac ban vé kién truc va két cau khong



khép, chii nhiém thiét ké dam nhan toi 3 - 4 ¢ong trinh cung ldc, Giai
phép thiét ké dua ra khong phu hop, doi ngii k¥ su con yéu va thiéu
kinh nghiém...

1.5.3. Quan Iy chét lwgng trong khau nguyén vt liéu

Nguyén vat liéu chiém khoang 60+80% gia tri san pham, vi
vay no la “da va thit, xuong’’ cta cdng trinh. Véi tinh trang quan ly
chét lugng nguyén vat li€u nhu hién nay van con mot sb ton tai nhu
Sau:

* Poi véi xi ming:

- ching chi xuét xuong, s6 16 don vi thi cong khong trinh duoc
cac loai chimg chi ndy, doi khi bo qua cong tac nay. van con tinh
trang xép quéa cao, Kho bii khong dat yéu cau, thi cong k§y thuat tai
hién truong khong dua ra bang ti 18 cAp phdi ing véi méac bé tong,
Van con mot sd cong nhan y thire kém vi muc dich truc lgi tron xi
mang kém chat lugng vao 1am anh huéng khong nho téi chét luong
cong trinh.

* Poi véi cbt licu:

Thuec trang chii yéu trong khau nay nhu sau:

-N guén cdt lidu duoe cha dau tu, tu van giam sat chép thuan
va chi dinh 1dy tai mo (sau khi da 1dy mau thi nghiém dat) doi khi
chay theo lgi nhudn don vi thi cong da khong 1§y tai m6 nhu da chi
dinh cua cha diu tu, tu vin giam sat ma léy nguén cbt lidu tai mo
khéc ré hon khong qua kiém tra.....

- Loai cbt liéu nay khong du khéi lugng, khong dugc trit thanh
ting ddng xay ra tinh trang thiéu vét liéu dan doan trong qua trinh thi
cong...

* Pgi v6i thanh phan nudrc:
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L& thanh phan giup cho xi ming phan tng tao ra cic san pham
thily hoa lam cho cuong do cua bé tong tang 1én. Nudc con tao ra do
luu dong can thiét dé qua trinh thi cong dugce dé dang. La thanh phan
rat quan trong nhung cong tac nay van xem nhe:

- Cong tac do bé tong tai chd da sb cac don vi thi cong ding
nude tai chd boi vay 1a nudc cua ao, hd thuong xuyén didn ra d6 la
nhing nudc kém chat luong...

* Poi voi thanh phan thép:

Thép 1a “xuong” clia cong trinh, 1a thanh phan chiu luc chinh
cho cong trinh, ngoai yéu cau chung lai thép, chung chi chimg nhan
chat luong san pham cua thép ma cac don vi thuong xuyén méc 15i
nhu sau:

- Tin vao chung chi chimg nhan chat lugng san pham xem nhe
cong tac 1dy t6 mau cho ting 16 dé kiém tra, thi nghiém lai. Pa s6 chi
ldy mau thi nghiém cho 16 thép dau tién con cac 10 tiép theo thi 1ay
theo 16 trudc...

* Poi véi thanh phan gd nhom va kinh:

1.5.4. Quan ly chit lwgng trong qué trinh thi cong

Pay 1a bude truc tiép anh huong téi chit luong cong trinh,
cong tac nay chua thyc su chuyén nghiép, hiéu qua con kéo dai van
cOn ton tai cac thuc trang sau:

* Pdi v6i don vi thi cong:

Trong céng tdc chudn bi cdc diéu kién thi cong: qua trinh trién
khai thi cong cham tré. huy dong may moc, thiét bi khong ding nhur
hd so dy thiu, do don vi thi céng khong du ning luc nén phai diéu
chuyén hodc thué cac don vi khac, khong khao sat hién trang cong
truomg kho khin cho viéc dua may moc vao thi cong, khi trién khai

thi thiéu khoa hoc mit bang thi cong ngdn ngang...
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Kha ndng tiép nhdn ho so: can bd k¥ thuat con yéu va thiéu
kinh nghiém trong viéc doc va tiép nhan hd so, cach thirc to chirc thi
cong, can b k¥ thuat thiéu trach nhiém trong cong viéc...

Vé ké hoach chdt lwong: qua trinh thi cong don vi thi cong
thiéu cac bién phap kiém tra chat luong trudc ma di bao nghiém thu,
Khi chi ddu tu, tu van giam sat kiém tra khong dat gy mat thoi
gian, phai lam lai gay lang phi...

Vé t6 chirc thwc hién: thiéu sy dong bo, doi khi phai chd doi
cac cong viéc trudc moi thye hién dugce cac cong viéc sau.

- Cong tac nghiém thu ndi bd hau nhu khéng duogce tién hanh vi
vy cong tac nghiém thu cong viéc ling ting: thiéu hd so nghiém
thu, thiéu nhat ky cong trinh, thiéu dung cu do dac kiém tra...

Vé xdy dwng bién phdp thi céng: trong hd so du thau don vi thi
cong c6 dé trinh bién phéap t6 chire thi cong nhung khi trién khai thi
cong lai khong tuan thi theo ho so, khong theo quy trinh nao gay kho
khin trong viéc quan 1y chét lwong cong trinh, kho kiém soat duoc
chat luong cong trinh...

* Pdi vai don vi tu van thiét ké, tu van giam sat:

- Tu van giam sat chi giit chirc ning giam sat, chir khong tu
van cho don vj thi cong cach thyc hién nhu thé nao.

- Can bo tu van giam st theo ddi cac cong trinh do minh dam
nhiém chua nghiém, chua kién quyét manh dang dé xuat xir phat cac
nha thdu vi pham. tu van giam sat méc ndi voi nha thau....

* Pdi v6i don vi chi dau tu:

- Nang luc ctia mot sb can k¥ thuat b dai dién cho chu dau tu,
diéu hanh dy 4n duoc phéan cong truc tiép xudng cong truong dé theo
déi, quan ly du an con han ché, chua c6 ky nang va tinh chuyén
nghiép nén khong dap ting duoc yéu cau khi duge giao lam cong tac
diéu hanh du 4n c6 qui mé 16n, c6 yéu cau ki thuat cao...
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* Doi voi don vi tu van thdm tra, tham dinh:

- Cong téac tham tra, thim dinh chwa dugc coi trong, hién nay
do viéc phan cép rong rai, rat nhiéu don vi c6 chire nang tham dinh
trong khi d6 doi ngili can bo tham dinh nang lyc yéu, chua c6 thuc té
va kinh nghiém, khong it truong hop tham dinh sai hodc tham dinh
khong ding tiéu chuén, sau khi hd so thiét ké dugc tham dinh, thi
cong van phai bd sung diéu chinh da 1am anh hudong dén chét luong
cbng trinh...

1.5.5. vé bd may quan ly chit lwong

Mot t6 chirc mudn ton tai va phat trién thi mdi con nguoi can
¢6 su chi dao, phdi hop ciia nhimng ca nhan dé cung hudéng tdi nhiing
muc ti€u, nhitng dinh hudng chung...

Theo quan diém quan tri chét lugng san phém hién dai, mac du
cong nhan 14 ngudi tryc tiép san xuét ra san pham nhung nguoi quan
1y lai 1a nguoi phai chiu trach nhiém dbi voi chat lugng san pham do.
Trong thyc té, ty 1¢ lién quan dén nhiing van dé trong quan 1y chiém
t61 80%. Do vay, ho phai nhan thic dugc réng d6 khong chi do 16i &
trinh d6 tay nghé ngudi cong nhan ma con do chinh ban than cta bo
may quan ly.

cong tac to chirc bd may ndy van con thyc trang sau:

- B may quan ly chat lugng chua tao ra dugc su phdi hop
ddng b, nhip nhang in khop gitra cac khau véi nhau.

- Viéc bb tri vao cac chire vu quan 1y nhung chua can cir vao
trinh 6 chuyén mon ma lai 14y céc tiéu chuan khéac diéu nay dan dén
mot thuc trang 1a can bo quan 1y thiéu nang luc vé chuyén mon quan
1y chét lugng cong trinh...

1.5.6. V@ trinh d9 phat trién khoa hoc k¥ thuit

Trinh d¢ phat trién cta khoa hoc ky thuét da thuc déy manh

mé sy ting truong va phat trién kinh té. Trong diéu kién hién nay,
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that kho tin rang véi trinh d6 cong nghé, may méc & mirc trung binh
ma c6 thé cho ra doi cac san pham c6 chat lugng cao. Nguoc lai,
cling khong thé nhin nhan rang cir d6i méi cong nghé 1a co thé co
dugc nhimng san pham chat lugng cao, ma chét luong san pham phu
thudc vao nhiéu yéu to: Nguyén vat liéu, trinh do quan 1y, trinh do
khai thac va van hanh may moc, thiét bj...

Han ché khong nho cho cic doanh nghiép, van dang ton tai
trong viéc dua va dp dung khoa hoc k§ thuat san xuét nhu sau:

- Van dang sir dung cong nghé cii chua manh dan thay cong
nghé moi d6i mai thay thé cong nghé cii. Boi vi sy ra doi cua mot
cong nghé moi thuong dong nghia voi chit lwong san pham cao hon,
hoan thién hon...

1.6. KET LUAN

Trén co s6 thu thap s liéu thyuc tién ciia cong ty va nghién ctru
céc tai liéu tham khao, luan van d3 di vao tim hiéu tinh hinh quan ly
chit lugng cong trinh di va dang dién ra nhu trong cac khau: khao
sat, thiét ké, nguyén vat liéu, thi cong xay lap, bd may quan Iy chat
lugng, viéc ap dung khoa hoc thuat, va khau bao dudng tir d6 tim ra
thuc trang dang ton tai ctia cong ty day 1a nhitng ndi dung 1am tién dé
cho dé xuat hoan thién trong cong tac quan 1y chit luong cong trinh
cho cong ty Hoa ky & chuong 3
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CHUONG 2
CO SO PHAP LY VA CO SO KHOA HQC VE QUAN LY
CHAT LUQNG CONG TRINH XAY DUNG DAN DUNG VA
CONG NGHIEP

2.1. CO SO PHAP LY VE QUAN LY CHAT LUQNG CONG
TRINH XAY DUNG

Chét lugng cong trinh xay dung khdng nhitng cé lién quan
tryc tiép dén an toan sinh mang, an toan cong dong, hiéu qua cua du
an dau tu xay dung cong trinh ma con 1a yéu té quan trong dam bao
sy phaét trién bén viing cua mdi qudc gia.

2.1.1. Luét xay dung s 16/2003/QH11 ngay 26/11/2003 ciia
Quobc Hoi

Nbi dung quan 1y dy 4n dau tu xdy dung cong trinh bao gdm
quan ly chét lugng, khoi lugng, tién do, an toan lao dong va mobi
truong xay dung (diéu 45).

2.1.2. Luit d4u thiu s6 61/2005/QH11 ngay 19/6/2009 ciia
Qudc hji

Viéc danh gia hd so du thau phai cin cr vao tiéu chuan danh
gid hd so dy thdu va cac yéu ciu khac trong hd so moi thdu dé bao
dam lya chon duoc nha thau co du nang lyc, kinh nghiém

2.1.3. Nghi dinh 85/2009/ND-CP ngay 15/10/ 2009 cuia
Chinh phu

Quy dinh chung ddi véi tiéu chuin danh gia vé& mat k¥ thuat

2.1.4. nghi dinh 15/2013/ND-CP ngay 06/02/2013 quy dinh
vé quan ly chit lwgng cong trinh xay dung

Quan 1y chat lugng khao sat xay dung duoc quy dinh tai Diéu
12 dén Diéu 16 quy dinh vé trinh ty thyc hién va quan 1y chit lugng
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thiét ké xdy dung cong trinh va trach nhiém cta cic bén lién quan
trong cong tac khao sat xay dung.

Quan 1y chat luong thiét ké xay dung cong trinh duoc quy
dinh tai Diéu 17 dén Diéu 22 quy dinh vé trinh ty thuc hién va quan
1y chat luong thiét ké xdy dung cong trinh va trich nhiém cua céac
bén tham gia.

Quan 1y chat lugng thi cong xdy dung cong trinh dugc quy
dinh tai Diéu 23 dén Diéu 33 quy dinh v& trinh ty thyc hi€n va quan
1y chét lugng thi cong xdy dung cong trinh va trach nhiém cua céac
bén tham gia.

2.1.5 Chi thi 03/CT-BXD ngay 11/11/2013 cua By truwéng
B Xay dung vé viéc ting cudng quan Iy chét lwong dam bio an
toan hé thong gian gido sir dung trong thi cong xiy dung cong
trinh

Pé chan chinh, ngin ngira kha ning xay ra sy ¢ cong trinh
trong qua trinh thi céng va han ché tai nan lao dong, nhim dam bao
chat luong céc cong trinh xay dung,

2.2. CO SO KHOA HOC VE QUAN LY CHAT LUQNG CONG
TRINH XAY DUNG

2.2.1. Chit Igng san phim

1. Khdi niém chit lwong sin phim

Chat lugng 1a mot pham tri phirc tap bién dong theo su phat
trién cua khoa hoc k¥ thuat, nhan thirc va mong mudn cta con nguoi.
Hién c6 nhiéu quan niém khac nhau vé chat lugng, san phim mdi
quan niém do déu ¢6 can ctr khoa hoc va thyc tién khac nhau....

* Quan niém chat lwong san phcfm theo triét hoc:

* Quan niém chat heong san pham theo cong nghé:

* quan niém chat lwong san pham theo hwéng khdch hang:
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Cic tic gia con dwa ra nhitng quan diém khac nhau vé
chit lwong sin pham

* Quan niém cua 16 chire tiéu chudn chat luwong nha nuoc Lién
X6 (I0CT)

* Quan niém ciia té chirc tiéu chudn chdt hrong thé giGi (1SO)

2. Céc loai chat lugng san pham xay dung

Qua sy phan tich nghién ctru, Theo cac chuyén gia nghién ctru
thi c6 6 loai chit lwong san pham

+ Chat luong thiét ké, Chat luwong chudn, Chat lwong thuc £,
Chdt lwong cho phép, Chat lwong t6i wu, Chat lirong todn phan

Bén canh 6 loai chat luong san pham thi chung ta ciing can
nghién ctru dén céc thudc tinh cua chit luong san pham

Cdc thudc tinh ky thudt: Cdc yéu té tham my, Tudi tho ciia san
phdm, Pé tin cdy cia san pham, DJ an toan cia san pham, Mikc do
gdy 6 nhiém cia san pham, Tinh tién dung, Tinh kinh té cia san
phéim:

3. Mot sb diéu rat ra tir khai niém chat lugng

- Chét luong san phdm 1a mot khai niém phirc tap va tong
hop. Khi xem xét khai niém vé chit lugng ctia mot san pham ta can
xem xét trén ca hai phuong dién k¥ thuat va kinh té....

Khéng nén dat chit lwong cao ma chi phi qud Ién, nhin
manh vao chit lwong sé la giam nang sudt, quy 16i chit lwong kém
cho nguwoi lao dong, cdi tién chit lwong doi héi dau tw qud Ién. vy
chit lwong con la mét bai todn so sanh vé kinh té niva, xong chii
yéu chit lwong dwoc dim bdo do kiém tra chit ché.

4. CAc nhan t6 anh huong dén chat lwong san pham.

Cdc nhan t6 bén trong doanh nghiép.
+ Cdc yéu té nguyén vit ligu:
+ Nhom yéu té kj thudt cong nghé, thiét b
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+ Nhém yéu té phwong phdp t6 chive quan Iy

+ Nhom yéu té con ngwoi

+ Nhém yéu té vé sin phim xdy lip:

Cdc nhdn t6 bén ngodi doanh nghiép

+ Tinh hinh phat trién kinh té thé giéi.

+ Tinh hinh thi trwong:

+ Trinh dj tién by khoa hoc — cong nghé.

+ Co  ché chinh sdch qudn Iy kinh té quoc gia

+ Cdc yéu té vé van hod xi hgi.

5.Y nghia cta viéc nang cao chét luong san pham

Viéc nang cao chat lugng san pham c6 y nghia to 16n ddi véi
ca ngudi san xuat va ngudi tiéu ding

2.2.2. Quan ly chit lwong

1. Céc Khai niém vé quan Iy chit lrong.

Chat luong dugc hinh thanh Ia Kkét qua cua sy tac dong cua
hang loat cac yéu t6 co lién quan chit ché v6i nhau.. .

Hién nay dang ton tai nhiéu quan diém khdc nhau vé quan 1y
chat lwong:

Theo A.G Robertson, mot chuyén gia nguoi Anh

AV. Feigenbaum, nha khoa hoc nguoi My

Philip Crosby, mgt chuyén gia nguoi My

Theo GOST 15467 — 70.

Theo KUORU IXIKAOA chuyén gia vé quan 1y chdt lwong
nguoi Nhat

T6 chirc tiéu chudn quéc té ISO 9000 cho rang

Chinh sdch chat lwong

Hoach dinh chat luwong

Kiém sodt chat lwong.

Bdm bdo chat lwong
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Hé thong chat lwong

2. Cic nguyén tic quan Iy chit lwong:

Nguyén tic 1: Quan ly chat lwong phai dwge dinh huwéng
béi khach hang.

Nguyén tic 2: Quan Iy chit lwrong phai ¢é sw lanh dao

Nguyén tic 3: Quan Iy chit lwgng phii thye hi¢n toan di¢n
va dong bo.

Nguyén tic 4: Quan ly chit lwgng phii thé hi¢n bing tinh
hé thong.

Nguyén tic 5: Quan Iy chit lrgng theo qua trinh.

Nguyén tic 6: Quan ly chiat lwong phai dwoc cai tién lién
tuc.

Nguyén tic 7: kiém tra.

3. Cic chirc ning co bin ciia quan 1y chit hrgng:

Quan 1y chat luong 1a mot hoat dong quan 1y phai thuc hién
mdt s6 chirc ning co ban nhu hoach dinh, t6 chirc, kiém tra, kich
thich, diéu hoa phdi hop. Deming 12 ngudi da khai quat chiic ning
quan ly chét lugng thanh vong tron chét luong: hoach dinh, thuc
hién, kiém tra, diéu chinh ( PDCA)

+ Chirc niing hoach dinh (Lap ké hoach)

+ Chirc ning to chirc, thue hi¢n.

+ Chirc ning kiém tra, kiém soat

+ Chirc nang kich thich

+ Chirc ning diéu chinh, diéu hoa, phdi hop

4. Vai trd ciia quan Iy chét lwong.

Khi néi dén tam quan trong ctia quan 1y chét lugng trong nén
kinh té ta khong thé nghi dén hiéu qua kinh té ma n6 mang lai cho
nén kinh té. Quan ly chat lugng giit vi tri quan trong trong cong tac
quan 1y va quan tri kinh doanh....
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Doi voi su phat trién cua nén kinh té.
Doi voi nguoi tiéu dung

Déi véi doanh nghiép
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CHUONG 3
NHUNG PE XUAT GIAI PHAP HOAN THIEN PE NANG
CAO CONG TAC QUAN LY CHAT LUQNG CUA CONG TY
TNHH PAU TU THIET KE VA XAY DUNG HOA KY

3.1. PE XUAT GIAI PHAP

3.1.1. Giai phap hoan thi¢n cong tac quan ly chit hrong
cong trinh trong khau khao sat

Khao sat dia chat cong trinh 13 mot hang muc céng viéc quan
trong trong xdy dung cong trinh. 14 co sé ban dau va ciing 1a yéu t6
quyét dinh chat luong san pham khéo sat sat dia chit cong trinh.

- Lya chon d6i ngii k¥ su khdo sat c6 kinh nghi€ém. Lya chon
ra phudng phap khao sat chinh xac, tinh chinh xac cac s6 liéu, Nang
cao hiéu qua cua sy phdi hop giita chu du tu, don vi tu vin giam sat

3.1.2. Giai phap hoan thi¢n cong tac quan ly chit lrong
cong trinh trong khau thiét ké

“Thiét ké 1a sy tu duy sang tao ctia con nguoi, l1a sy dinh hinh
cac y tuong dé bién cac y tuong d6 tré thanh nhimg d& xuét thuc tién
va hap dan nguoi dung hodc khach hang thong qua cac cong cu.

- Khuyén khich khen thuong d6 an thiét ké cé chat lugng tt.
Chu nhiém d an thiét ké ludn ludn theo ddi, kiém tra, d6n déc nhac
nho trong qua trinh tinh toan thyc hién d6 an thiét ké...

3.1.3. Giai phap hoan thi¢n cong tac quan 1y chit lwong
cong trinh trong khiu nguyén vét li¢u

* Poi voi xi ming:

- Nha thau st dung Xi mang phai 14 xi miang dugc quy dinh
trén Ban v€ thi cong, phai c6 chirng thi nghiém phu hgp, chimg chi

xuat xuong.
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- Xi mang khi dua dén Cong truong phai 1a xi ming déng bao
kin hodc xi mang roi. Ngudn cung cip xi ming phai dugc Nha thau
dé xuat 1én Tu van giam sat va phai duoc Tu van giam sat chap
thuan.

* P6i voi cot licu:

- Nha thau chi dugc phép cdt lidu tir cac ngudn (md) ma don vi
trude d6 da dé xuat va duoc chu dau tu, tw van chip thuan nay.

- Ct liéu phai dugc luu trir du khdi lugng dé dam bao khong
bi gian doan trong qua trinh d6 bé tong tai bat ky thoi diém nao. Cot
li¢u phai dugc luu trir g'?ln tram trdn, va phai duoc Tu van giam sat
kiém tra va chap thuan truéc khi Nha thau sir dung.

* Pdi véi thanh phan nwéc:

- Ngudn nudc phai duoc nha thau dé xuat 1én tu van giam sat
phé duyét kém theo két qua thi nghiém chimg t6 ngudn nudc.

* Poi véi thanh phin thép:

- Yéu ciu cac nha thau phai thyc hién nghiém tic cong tac lay
t6 mau cho timg 16 nhap theo ding quy dinh.

- Xir Iy nghiém cac don vi trong qué trinh thi cong bd tri thép
thiéu, khong dung ching loai, b tri sai 1éch vi tri, 16p bao vé, thép bi
ri khong c6 bién phap lam sach thép.

3.1.4. Giai phap hoan thi¢n cong tac quin ly chit lwgng
cdng trinh trong qua trinh thi cong

Thi cong x4y ldp 1a qua trinh két hop cac yéu to vat chat (vét
tu) ky thuat, may moc va 1a sy chung tay ciia tit moi nguoi dé tao ra
nhitng cong trinh theo thiét ké, ¥ muén ciia con nguoi.

- Ngay tr budc dau cong tac chuén bi ra soat nang lyc thyc su
ctia nha thau, st dung du, dung thiét bi, nguén nhan lyc, vat tu méi
cho phép thi cong. Tiép nhan vat tu ding ching loai quy cach thiét
ké, nha thdu nao vi pham yéu ciu pha bo, ky vao ban cam két khong
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duoc tai dién. hang ngay tat cac ca can ky thuat dugc phan cong theo
doi hién truong di lam tré 15phut phat ngdy d6 coi nhu khong di lam
va khong tinh luvong, 1 thdng khong di lam 3 ngay phat thang do
khong luong (trir truong hop ¢o 1y do chinh dang)

- Yéu ciu tu van giam sat trudc hét 13 trinh do chuyén moén,
ching chi hanh nghé, kinh nghiém ding nganh, c6 dao dirc, c6 tinh
than trach nhiém, c6 luong tim trong nghé nghiép, y thire ky luat tbt
- Yéu ciu nha thau dimg khi nha thau thi cong ma khong thyuc hién
dung ho so thiét ké, Néu cb tinh tiép tuc thi cong thi 1ap bién ban
hién truong bude nha thiu dimg han viée thi cong, phai ky cam két
thuc hién dung hd so thiét ké.

- Khen thuéng canh d6i cac don vi 1am tét, kip thoi xtr 1y cac
vudng méc con ton tai, rat kinh nghiém cho ké hoach sép to1.

- Chu dau tu kiém tra cc ca nhan tu vin giam sat tai hién
truong bang cach tric nghiém, dé kiém tra tu vin c6 sat sao voi cong
viéc minh dang dam trach khong. Néu vi pham ving mit xir phat
khién trach, canh cdo ddi véi lan dau

Cdc bién phdp quan Iy tién do thi cong cong trinh:

tién do 1a hinh thirc va cong cu md ta su phat trién cia qua
trinh thi céng vé thoi gian. tién do du 4n gitp ta theo ddi viéc thi
cong, thuc hién dy an duoc tién hanh nhu thé nao, gip nhung kho
khan gi, giup ta to chirc, kiém soat va két thac dy an 1 cach c6 hiéu
qua.

- Tu vén giam sat, ban diéu hanh thuong xuyén giam sat, kiém
tra d6n ddc nha thau thi cong. tién do tré thi 1ap bién ban canh cdo
d6i v6i lan dau vi pham, yéu cau cam két, thay don vi do.

- can day nhanh tién do thi bd tri, ting cuong thém may méc,
thiét bi néu can tang ca, lam dém . co thé chia nho cong vige tu do
giao, khoan san pham cho ting don vi
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- Khuyén khich ché d¢ thuong cho don vi,

Cdc bién phdp quan 1y khoi leong thi cong cong trinh:

- Hang thang don vi thi cong phai bao céo khdi luong di thuc
hién duoc c6 xac nhan cua diéu hanh dy an, tu van giam sat va nha
thau thi cong gdi cho Phong quan 1y du an — Ky thuat dé kiém tra,
theo doi.

* Cong tac nghiém thu ban giao: cong ty can phai xac dinh rd
rang cong trinh xay dung chi dugc ban giao cho nguoi sit dung khi
da xay dung hoan chinh theo thiét ké dugc phé duyét va nghiém thu
dat yéu cau chat luong.

3.1.5. Giai phap hoan thién bd may quan Iy chit lwong
cbng trinh

B may la trung tim dau ndo chi huy toan bd hoat dong cua
mot to chire do vAy c6 anh hudng rat 16n dbi véi su ton tai va phat
trién cia mot cong ty dé bo may linh hoat hon trong bd may cong ty
can phai thyc hién tét mot s6 van dé sau dé nang cao quan 1y chat
lugng nhu sau:

- Tré hoa bd may quan ly, thuong xuyén dao tao bdi dudng
nghiép vu, T4 chire thi, kiém tra, sat hanh lai trinh do, Xay dung ndi
quy, quy ché lao dong, dao tao cho nhitng can bd ngudn, Hoan thién
timg phong, ban, Can phai c¢6 chinh sach khuyén khich sy sang kién,
sang tao,

3.1.6. Giii phap hoan thién trong viéc rng dung trinh do
phat trién khoa hoc k§ thuat

Quan 1y cong nghé, khoa hoc ky thuat 1a mét bé phan quan
trong trong cong tac quan 1y chat lugng. cong ty can phai phén tich
dwa trén tinh hinh thyc t& cua ban than cong ty dé c6 thé dan dan
thay thé cac thiét bi, may moc cii, dau tu day chuyén may méc méi,
ddng bd dé nang cao ning suit chit lugng san pham.
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- Can phai ¢6 ngudn kinh phi.

- Can phai c6 dinh hudng, hoc tap, dao tao, giao luu, nghién
ctru v6i thé gidi va khu vuc.
3.2. KET LUAN

Céc doanh nghiép dang ding trude nhiing kho khan thir thach
lam nhu thé nao dé tdn tai va phat trién dwoc nhu vdy chia khoa
thanh cong ciia mot doanh nghiép 1a su bén bi, su ddi mdi, tw hoan
thién va phuong phap quan Iy chat luong, vi vy cac doanh nghiép
dang nghién ctru cd ging tim kiém giai phap dé nang cao hiéu qua
cta cong tac quan 1y nay. hoc tdp tham khao kinh nghiém cua cac
nude trén thé gi¢i. Tim ra nhitng nguyén nhan cta n6 tir d6 dua ra

mot hé thdng céac giai phap khic phuc.



