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1
MO PAU

1. Tinh cap thiét cia dé tai

Ngudn nhan luc 12 ngudn luyc ¢o vai tro chii chdt va quyét dinh
moi thanh cong ciing nhu tht bai ciia bat ky hé thong hay t6 chirc
nao. Ddi vai cac co quan hanh chinh Nha nuéc thi ngudn nhan lyc co
vai tro vo cung quan trong. Vi vy, phat trién va nang cao chat luong
ngudn nhan lyc 1a mot trong nhimg ndi dung quan trong ciia cong
cudc cai cach hanh chinh.

Quan Ngii Hanh Son 1a mot quan thuéc Thanh phd Da Néng
va dung trude yéu cau vé cong cude ddi méi, nhit 1a trong thoi ky
hoi nhép kinh té thé giéi nhu hién nay thi viéc can phai c6 mot doi
ngli CBCC hanh chinh c6 trinh d¢ cao, c6 nang luc va trach nhiém
vGi cong viée 1a v cing cp thiét. Xuat phat tir yéu cau d6 toi xin
chon dé tai: “Phadt trién nguon nhan lwc hanh chinh Qudn Ngii Hanh
Son, Thanh phé Pa Nang” 1am dé tai luan van tot nghiép ctia minh.

2. Muc tiéu nghién ciru ciia dé tai

- Hé théng hod cac van dé 1y luan vé phat trién ngudn nhan Iyc.

- Phan tich thyc trang phat trién ngudn nhan luc hanh chinh
quéan Ngiit Hanh Son trong thoi gian qua.

- Pé xuat mot s6 giai phap nham phat trién ngudén nhan luc
hanh chinh quan Ngii Hanh Son trong thoi gian toi.

3. Poi twgng va pham vi nghién ciru

a. Déi twong nghién citu

La nhitng van dé 1y luan va thyc tién lién quan dén viéc phat
trién nguén nhan lyuc cta céc to chire, don vi.

b. Pham vi nghién ciru

* V& noi dung: D& tai chi tap trung nghién ctru mot s6 nodi
dung cua phat trién ngudén nhan lyc hanh chinh cdp quin (gom:
CBCC nam trong bién ché ctia bd may quan Iy hanh chinh UBND



quén Ngiit Hanh Son;).

* V& khong gian: D& tai nghién ctru cac ndi dung trén tai quan
Ngii Hanh Son, Thanh phd Pa Néng.

* V& thoi gian: Nghién ctru thuc trang tir nim 2008 - 2012.
Cac giai phap dugc dé xuét trong luan vin c6 y nghia trong nhiing
nam toi.

4. Phwong phap nghién ctru

Dé thuc hién cac muc tiéu trén dé tai sir dung cac phuong phap
sau day: Phuong phap phan tich thuc chiing; Phuong phéap phéan tich
chuén tic; Phuong phap phén tich thong ké; Phuong phap phan tich
téng hop; Phuong phap phan tich so sanh va mot sb cac phuong phap
khac...

5. B6 cuc dé tai

Ngoai phﬁn mé dau, muc luc, phu luc, luan van gém ba chuong
nhu sau:

Chuirong 1: Co sé 1i luan chung vé phat trién ngudn nhan luc
hanh chinh

Chuirong 2: Thyc trang phat trién ngudn nhan lyc hanh chinh
quan Ngii Hanh Son, thanh phé Da Nang.

Chirong 3: Giai phap phat trién ngudn nhan lyc hanh chinh
quan Ngii Hanh Son, thanh phé Pa Néng.

6. Tong quan vé tai liéu nghién ciru

Tai liéu thu thap tor UBND quén Ngii Hanh Son, sach, bao cta
mdt s tac gia 1a gido su, tién si, thac si chuyén nghién ctru vé phat
trién ngudn nhan lyc. Trén co sé d6 bang cac phuong phap thong ké,
diéu tra, khao sat, so sanh dé phan tich, danh gia thyc trang phat trién
ngudn nhan lyc hanh chinh quan Ngii Hanh Son trong thoi gian qua
va dé xuit giai phap dao tao d6i ngli CBCC hanh chinh quén trong
thoi gian toi.
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CHUONG 1
CO SO Li LUAN CHUNG VE PHAT TRIEN
NGUON NHAN LUC HANH CHIiNH
1.1 MOT SO VAN PE CHUNG VE PHAT TRIEN NGUON
NHAN LUC HANH CHIiNH

1.1.1 Khai niém vé nguon nhan lyc va phat trién ngudn
nhén lyc hanh chinh

Nhan lwe: Nhan lyc dugc hiéu 1a nguén luc cua mdi con
nguoi bao gém thé luc, tri lyc va nhan cach. No phéan anh kha nang
lao dong cta con ngudi va la didu kién tién quyét cia moi qua trinh
lao dong san xuét cta x3 hoi.

Nguon nhan lwe: Ngudn nhéan lyc 1a tong thé nhiing tiém
ning ciia con ngudi (trude hét va co ban nhét 13 tiém ning lao dong),
bao gém: thé lyc, tri lyc va nhan cach ciia con ngudi nham dap tmg
muc tiéu cta t6 chirc, doanh nghiép.

Nguon nhin lye hanh chinh: Ngudn nhan lyc hanh chinh
Nha nudc 1 hé thng can bd cong chirc hanh chinh, 14 tong thé cac
tiém nang cuia con ngudi, bao gém: thé luc, tri luc va nhan cach cua
nhitng con nguoi lam viée trong bo may hanh chinh nham dap tng
yéu cAu, nhiém vu, co ciu cla co quan hanh chinh Nha nudc doi hoi.

Phit trién nguon nhan lye hanh chinh: Phat trién NNL hanh
chinh 14 tong thé cac hinh thirc, phuong phap, chinh sach va bién phap
nham hoan thién va nang cao chét lugng ngudn nhan lyc nay nham
dap (mg yéu cau phat trién kinh té - xa hoi trong timg giai doan phat
trién, nhat 1a trong bdi canh dan sb, lao dong va kinh té cua nudc ta.

1.1.2 Y nghia cia viéc phat trién ngudn nhin lye hanh
chinh

Poi voi cac to chire, don vi hanh chinh: Nang cao hiéu qua
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cong viéc; Tao co sd cho sy gia ting nang suit lao dong chung, ting
nang sut lao dong nhoém; Tao diéu kién ap dung tién bd ky thuat vao
hoat dong cong vu; Tao ra lyc lugng lanh nghé, thich nghi v6i nhiing
su thay d6i trong hoat dong cua to chirc; Giam thiéu cong tic giam
sat, kiém tra.

Poi voi ngudi lao dong: Pap tmg nhu ciu vé phat trién nghé
nghiép, thang tién trong tuong lai; Tao ra sy gén b6 véi to chirc; Tao
ra sy thich Urng gitta nguoi lao dong vai cong viée hién tai cling nhu
trong tuong lai; Tao ra tinh chuyén nghiép, c6 cach nhin va tu duy
mdi trong cong viéc; Tao dong luc lam viéc cho nguoi lao dong
nham gitup ho co6 thai do tich cuc va co dong luc dé 1am viée, ¢6 co
hoi thang tién trong su nghiép.

1.1.3 Pic diém cia ngudn nhin lyc hanh chinh trong co
quan hanh chinh Nha nuéc

- La chu thé ctia nén cong vy, 1a nhitng ngudoi thyuc thi cong vu

- La doi ngti chuyén nghiép, c6 tinh chuyén moén nghiép vu
cao voi cac hoat dong dién ra thuong xuyén, lién tuc trén pham vi
rong va mang tinh phuec tap

- La ngudn nhéan lyc tuong di on dinh, mang tinh ké thira va
khong ngimg nang cao vé chat luong

- Pugc Nha nudce tuyén dung va dam bao loi ich khi thuc thi
cong cu
1.2 NOI DUNG VA TIEU CHi PANH GIA PHAT TRIEN
NGUON NHAN LU'C HANH CHINH

1.2.1 N§i dung phat trién ngudn nhan lwc hanh chinh

a. Phdt trién quy mé nguon nhén lwc hanh chinh hop 1y

D6i véi ngudn nhan lyc hanh chinh thi quy mé va toc do ting

dan so cang cao thi quy mo ca toc d¢ tding nguon nhan lyc cang lon
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va nguoc lai. Sd lugng nguén nhan lyc dong vai tro quyét dinh, boi
néu sé luong khong twong xing v6i sy phat trién kinh té xa hoi thi
s& anh hudng truc tiép dén su phat trién do.

b. Xdc dinh co ciu nguén nhin lwec phit hop

Co ciu ngudn nhan lyc cin phai co tinh phu hop, dem lai
hiéu qua trong méi quan hé twong tac giita cac thanh phan nham
nang cao hiéu qua str dung ngudn nhan lyc, tranh lang phi va phai
dap ung dugc yéu cAu, nhiém vu dé ra.

c. Ning cao nding lwc nguon nhén lwc hanh chinh

- Nang cao trinh d¢ chuyén mon, nghi€p vu: Trinh d¢ cua
ngudi lao dong 1a nhimg hiéu biét chung vé kién thic xa hoi va
nhirg hiéu biét riéng chuyén sau vé mét linh vuc cu thé nao do.
Néng cao trinh d6 chuyén mén cua ngudn nhan lyc 1a tim cach
trang bi cho ngudi lao dong nhitng chuyén mén mai dong thoi nang
cao trinh do chuyén mon nghiép vu san c6 cho nguoi lao dong.

- Nang cao k¥ ning nghé nghiép cho nguoi lao dong: Ky
ning 1 ning lyc can thiét hay kha ning chuyén biét cia mot ca
nhan dé thyc hién cong viéc, 1a két qua dio tao va kinh nghiém cua
mdi ca nhan. Ky ning nghé nghiép 1a mot dang ning luc nghé
nghiép dic biét, phan anh sy hiéu biét vé trinh d6 nghé nghiép; Ky
ning nghé nghiép cé dugc nho qua trinh giao duc, dao tao va sy rén
luyén trong cong viéc.

- Nang cao nhan thtrc, thai d9, hanh vi ctia ngudi lao dong:
Nhén thic la sy phan anh hién thyc khach quan vao trong bd 6c con
nguoi. Trinh d§ nhan thic cta nguoi lao dong phan anh muc do
hiéu biét vé chinh tri, van ho4, xa hdi, cac hanh vi, thai d¢ ddi véi
cong viée, mdi quan hé cong ddng va cac giao tiép trong xa hoi.

Nang cao trinh d§ nhén thirc cia ngudi lao dong la nhiém vu quan
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trong ma cong tac phat trién ngudn nhan lyc can phai quan tam, dic
biét 1 nang cao nhan thirc vé trinh do 1y luan chinh tri, vi né anh
hudng tryc tiép dén hidu qua cong viéc cia to chuc.

d. Néng cao dpng luc thiic ddy nguon nhén luc hanh chinh

- V& chinh sach tién lwong: Chinh sach tién lwong hop 1y 1a
mot trong nhitng dong luc quan trong kich thich nguoi lao dong
lam viéc, thuc day sy phat trién cia co quan, don vi.

- V& moéi truong, didu kién lam viéc: Moi truong, didu kién
lam viéc 14 yéu t6 quan trong anh huéng dén muc do tiéu hao stc
luc cua nguoi lao dong trong qua trinh 1am viéc. Cai thién diéu kién
lam viéc 1a ngoai thuc hién tdt cac chinh sach cho nguoi lao dong
thi co quan, t6 chirc can phai dau tu may moéc, thiét bi chuyén dung,
dung cu lam viéc dé ting ning suit lao dong..

- V& ché do dai ngd va chinh sach khen thuong: Ngoai chinh
sach tién luong hop 1y thi ché do dai ngd tdt ciing 1a dong luc thic
day nguoi lao dong lam viéc mot cach hiéu qua. Ché d6 dai ngd 1a
qua trinh cham lo doi séng vat chat va tinh than ctia nguoi lao dong
dé ho c6 thé hoan thanh tSt nhiém vu duoc giao. Ché do dai ngd
duogc thé hién qua nhiing lgi ich ma nguoi lao dong nhan dugc
trong qua trinh 1am viéc, do la tién mat, qua tang, nhiing budi lién
hoan hay du lich nghi mat cho nguoi lao dong.

- V& co hoi thing tién va dio tao cho ngudn nhan Iyc: Thing
tién trong cong viéc ¢ nghia la s& dat duoc vi tri cao hon trong tap
thé. Sy thing tién tao co hoi cho sy phat trién c4 nhan, ting uy tin ciing
nhu quyén lyc ciia minh nham thoa mén dugc nhu cau dugc tn trong
ctia ngudi lao dong. Ngoai ra co quan, t6 chirc can tao diéu kién cho
nguoi lao dong nang cao trinh d6 bang cach diao tao ngudi lao dong.

Cong tac dao tao thuc chat 1 nang cao trinh d¢ clia nguoi lao dong.
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1.2.2 Tiéu chi dinh gia sy phat trién ngudn nhan lyc
hanh chinh

- Cic tiéu chi dianh giA quy méd ngudn nhin lyc bao
gom: Tong sd lao dong cua t6 chirc; Tong dan sb cua dia phuong;
Téc @6 tang lao dong = (sd lugng lao dong nam sau - sd lugng lao
dong nam trudc)/So lugng lao dong nam trude.

- Céc tiéu chi danh gia co cAu ngudn nhan lyc bao gom:
Co céu trinh do nguén nhan lyc theo trinh d¢ chuyén moén; Co cAu
ngudn nhén lyc theo trinh &6 Chinh tri, trinh d6 Quén 1y Nha nuéc,
Tin hoc ...; Co ciu nguén nhan luc theo dd tudi, gidi tinh

- Céc tiéu chi danh gia ning lwc ngudén nhin lwc bao
gom: S6 luong vé trinh do chuyén mon, nghiép vu nguoi lao dong
da dat dugc; Kha nang van dung kién thirc vao cong viéc; Kha nang
xtr 1y tinh hudng, tng xir trong giao tiép; Y thirc to chirc ky luat;
Trach nhiém, long say mé d6i voi cong viéc; Muc do hai 1ong cua
ngudi cung cap dich vu.

- Céc tiéu chi danh gia dong lwc thic day ngudn nhan lyc
gom: Thyc hién coéng bang, minh bach cong tac chi tra tién luong,
thudng, phu cép, phuc lgi xa hdi cho nguoi lao dong; Thyc hién dan
cha, hop 1y cac chinh sach vé d& bat, bd tri can bo, phan cép, phan
quyén cho cap dudi, dao tao nang cao trinh do chuyén mén, k¥ ning
nghé nghiép; Tinh hinh cai thién méi trudng, diéu kién lam viéc. ..
1.3 CAC YEU TO ANH HUONG DEN PHAT TRIEN NGUON
NHAN LUC HANH CHINH CUA QUAN NGU HANH SON,
THANH PHO DA NANG

1.3.1 Céc yéu té thudc diéu kién tw nhién

Diéu kién tu nhién cua mdi dia phuong 13 diéu kién cin dé

cho dia phuong d6 phat trién kinh té - x4 hoi. D6 1a cac yéu t6 tu
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nhién nhu vi tri dia 1y, quy md dién tich dit dai, trir luong tai
nguyén khoang san cta mot ving kinh t& hay mot qudc gia néu
thuén lgi s& tao diéu kién phat trién kinh té, tir 46 dan dén phat trién
nguén nhan luc mot cach dé dang, ngugc lai 1a s€ gip nhiéu khé
khan.

1.3.2 Cac yéu t6 kinh té - xa hoi

- Cac yéu td kinh té: Kinh té phat trién nhanh doi hoi ngudn
nhan lyc phai du manh dé co thé theo kip. Kinh té phat trién, tao
diéu kién cho con nguoi co dugc thé luc tdt. Stc khoé 1a co s& dé
phat trién tri tué. Tir d6 chung ta moi c6 thé dao tao duoc ngudn
nhan luc chét lugng cao.

- Céc yéu td xa hoi: Cac yéu t6 xa hoi nhu quy md dan sb,
tbc do ting dan sb, moi trudng gido duc, y té, giai tri... c6 anh
hudng 16n t6i qua trinh ting trudng va phat trién kinh té cling nhu
chuyén dich co cau kinh té anh huong truc tiép toi phat trién ngudn
nhan luc.

1.3.3 Céac yéu t6 vé chinh siach

Hé théng cac chinh sach 1a mot trong nhitng nhan té lién
quan tryc tiép dén phat trién ngudn nhan lyc. Chinh sach phai nhim
vao muc tiéu con ngudi, phat huy moi tiém ning sang tao cua
ngudn nhén lyc trong qué trinh phat trién kinh té - x4 hoi.

1.4 KINH NGHIEM VE PHAT TRIEN NGUON NHAN LUC
HANH CHINH CUA MOT SO PIA PHUONG TRONG NUOC

1.4.1. Kinh nghiém phat trién ngudn nhan lyc hanh chinh
& Thanh phé H6 Chi Minh

Thanh phé H6 Chi Minh phat trién ngudn nhan lyc hanh chinh
bﬁng cach chu trong viéc dao tao nguén nhan luc hanh chinh cho cac

dia phuong.
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1.4.2 Kinh nghi¢m phat trién ngudn nhan lyc hanh chinh &
Thanh phd Pa Ning

Trong thoi gian qua, Pa Ning di c6 nhiéu chu trwong, chinh
sach nham quan ly, st dung c6 hiéu qua nguén nhan luc, dao tao
nang cao chat lugng doi ngii CBCC ¢ cic cap, xdy dung bd may
chinh quyén & cic cdp viing manh, phat huy sitc manh nguén nhan
luc cho muyc ti€u cong nghép hoa — hién dai hoa.

1.4.3 Bai hoc kinh nghiém phit trién nguén nhan lyc hanh
chinh d6i véi Quan Ngii Hanh Son, Thanh phé Pa Ning

Tir kinh nghiém ciia mot s tinh, thanh trong nudc vé phat
trién ngudn nhan lyc hanh chinh c6 thé thy ring, viéc xdy dung va
phat trién ngudn nhan lyc hanh chinh cta quian Ngii Hanh Son, thanh
phd Pa Néng ¢ y nghia hét sitc quan trong va ciing 1a yéu cau cho

xu huéng phat trién hién nay.

CHUONG 2
THU'C TRANG PHAT TRIEN NGUON NHAN LUC
HANH CHINH QUAN NGU HANH SON, THANH PHO
PA NANG
2.1 PAC PIEM PIEU KIEN TU NHIEN, KINH TE XA HOI
CUA QUAN NGU HANH SON, THANH PHO PA NANG
2.1.1 Piéu Kién tw nhién
Quan Ngii Hanh Son nam vé phia Pong Nam cia thanh ph
ba Nﬁng, co dién tich tu nhién la 3.858 ha dién tich tuy nhién va
72,67 nghin ngudi vao nim 2012 . Ving bién cta Quan nim trong
ngu truong 16n bién Bic Quang Nam v6i ngudn hai san c6 gia tri
kinh t&, mot ving nudi trong thuy san xuit khau giau tiém ning. Vi

vy can ngudn lyc hanh chinh ning dong, nhiét tinh va gioi dé dap
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{g nhu cau phat trién ctia Quan.

2.1.2 Piéu kién kinh té - xa hi

Kinh t& Quan tiép tuc ting trudng déu, co cdu kinh té chuyén
dich dtng dinh huéng, tuy nhién vin chua khai thac hét tiém ning
ciia Quan, can phai co ngudn nhan lyc twong xung dé phat trién.
Tinh hinh xa hoi 6n dinh, cong tac xa hoi hoa gido duc duoc day
manh; Cham séc, bao vé strc khoé duoc thuc hién tét, lao dong viéc
lam thyc hién hiéu qua; Van hoa, thé thao, thong tin — truyén thong
phat trién. .. 1a diéu kién dé thu hut ngudn nhan lyc

2.1.3 Chinh sich phat trién ngudn nhan lwc hanh chinh
ctia Quan

Quan uy thuong xuyén quan tdm tdi cac chinh sdch nhu nang
lwong, khen thudng, chuyén ngach, nghi phép...cho can bd. Ngoai
ra, Quan con c nhitng chinh sach riéng dé hd tro, khuyén khich
cac dong chi can bo quan, phudng nghi huu trude tudi nham tao ra
mot doi ngli can bo tré, nang dong trudce tinh hinh mai.
2.2 THUC TRANG PHAT TRIEN NGUON NHAN LUC
HANH CHINH QUAN NGU HANH SON, THANH PHO PA
NANG TRONG THOI GIAN QUA

2.2.1 Thye trang phat trién quy mé nguon nhén lyc hanh
chinh Quén Ngii Hanh Son thoi gian qua

Hién nay, tong sd can bd, cong chirc hanh chinh cia Uy ban
nhan dan quan 1a 130 nguoi (trong d6: téng s can bo, cong chirc
duoc nghién ciru 1a 89 ngudi), voi 12 phong thi tong s6 trudng, pho
phong 14 36 ngudi, nhu vdy quy mé ngudn nhan luc quan 1y hanh
chinh cta quan con thiéu 12 ngudi. Nhin chung, ngudn nhén lyc
hanh chinh ctia quin vira thiéu vé quy mé, dong thoi thiéu nhén luc

gi0i, nhan lyc dugc dao tao co ban va c6 trinh dd cao. Vi vay, trong
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thoi gian t6i quan Ngii Hanh Son can t6 chic nhiéu hon nita cac
khoa dao tao, bdi dudng chuyén mén nghiép vu cho cac can bo,
cong churc hanh chinh quan.
2.2.2 Thuc trang co cAu ngudn nhan lyc hanh chinh cia
quian
a. Vé co ciu trinh dp chuyén mon
Quan Ngii Hanh Son 1 quin c6 dén sb trung binh thip nhat
Thanh phd Da Néng, vi vay s6 lwong nhéan lyc hanh chinh ciing &
murc twong d6i thap. Tuy vay nhung co cu nhan lyc hanh chinh cua
quan kha dong déu va hop 1y, thé hién & bang sau:
Bing 2.5: 86 lwong va co cdu dji ngii cdn bp, cong chirc
hanh chinh ciia qudn Ngii Hanh Son theo trinh dj chuyén mon
giai doan 2008 - 2012
Trinh d¢ Nam
chuyén 2008 2009 2010 2011 2012
mon SL [ TL (%) [ SL |TL (%)| SUTL (%)|[SL|TL (%)| SL [ TL (%)
Téng cong | 75 100 | 80| 100 (83| 100 |83 100 |89 | 100
So cip 3 4 30375 (3| 3,61 (3] 3,61 (2] 225
Trung cip | 7 9,33 | 8 10 |8 965 |7 843 | 7| 7,87
Cao ding 8 10,67 | 9 | 11,2519 (10,84 | 8| 9,64 | 9 [ 10,11
Pai hoc 55 73,33 [58] 72,5 |60] 72,29 [61] 73,49 [ 65| 73,03
Sau dai hoc| 2 2,67 |2 25 (3] 361 [4] 483 | 6| 6,74
Nguoén: Bdo cdo ciia UBND qudn Ngii Hanh Son qua céc nam

b. Vé co ciu trinh dp chuyén mén thupc cdic phong ciia
UBND Qudn Ngii Hanh Son

Hién nay, UBND quén c6 12 co quan chuyén mén truc thude,
bao gdbm: Vin phong, Phong Noi vu, Phong Tai chinh - K& hoach,
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Phong Kinh té, Phong Thanh tra, Phong Tu phap, Phong Lao dong -
Thuong binh va Xa hoi, Phong Gido duc va Pao tao, Phong Tai
nguyén va Moi trudong, Phong Y té, Phong Vin hoa va Thong tin,
Phong Quén ly do thi.

Theo bio cdo dén cudi nam 2012 cua Uy ban nhan dan
quan, co6 tong s6 130 can bd cong chirc hanh chinh, trong d6 bién
ché 12 89 nguoi, bao gdbm: Cap lanh dao quin cé 4 nguoi voi trinh
d6 chuyén moén gérn 1 thac si, 3 nguoi c6 trinh d¢ dai hoc va co
céu doi ngii can b cong chirc timg phong.

c. Co ciu gidi tinh, dj tuoi

- V& gi6i tinh: Nhin chung, xét vé mit gidi tinh ctia doi ngii can
bd cong chirc 1am viéc trong linh vuc hanh chinh ctia quan Ngii Hanh
Son thi can bd cong chire 13 nit chiém ty 18 nho so voi nam. Pidu nay
duoc thé hién trong bang s6 liéu sau:

Bing 2.8: S6 lwong va co cdu dji ngii cin bp, cong chire
hanh chinh ciia qudn Ngii Hanh Son theo gidi tinh
giai doan 2008 - 2012

Nam
ﬁ:l"l;‘ 2008 2009 2010 2011 2012
SL [TL (%)| SL [TL (%)| SL [ TL (%) | SL [TL (%)| SL [TL (%)
CT(;’;‘gg 751 100 | 80 | 100 | 83| 100 | 83| 100 | 89 | 100
Nam | 47 | 62,67 | 50 | 62,5 | 51 | 61,45 | 51 | 61,45 | 57 | 64,04
Nie | 28 (373330 375 | 32| 38,55 | 32 38,55 32 | 35,96

Nguon: Bdo cdo ciia UBND qudn Ngii Hanh Son qua céc nam

- Vé d tudi: Thuc trang co ciu CBCC cua Quan qua do tudi

dugc thé hién qua bang sau:
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Bing 2.9: S6 lwong va co ciu ddi ngi can by, cong chirc hanh
chinh cua qudn Ngii Hanh Son theo do tuéi giai doan 2008 - 2012

Nam
) tudi 200]2}L ZO?L 2010 2011 ZOI;L
1) 1)

SL %) SL %) SL|TL (%)|SL| TL (%) |SL %)

Téng cong | 75 100 (80| 100 |83 | 100 |83 100 89| 100

Duwéi 30 12 16 |16 20 |23 27,71 |24 28,92 |31 (34,83

Tu’“ 30- 48 64 |49(61,25(47 | 56,63 | 47| 56,62 |46(51,69
dudi 50

Tws0-60 |[15] 20 [15]18,75(13| 15,66 [12] 14,46 |12]13,48

Nguon: Bdo cdo ciia UBND qudn Ngii Hanh Son qua céc niam

2.2.3 Thue trang ning cao ning luc ngudn nhin lye hanh

chinh ciia Quin

a. Thuc trang vé ndang cao trinh dj chuyén mon ciia nguon

nhdn lyc

Xuat phét tir quan diém chiam lo x4y dung va nang cao chét

lugng, nang luc ddi ngli can bd lanh dao, quan ly va can bo ké can du

ngudn, nhdm nang cao kién thirc vé chuyén moén nghiép vu, can ct

vao quy hoach can bd va nhu cau dao tao hang nam, quin da xay

dung ké hoach dao tao, bdi dudng can bd & tung cép, tung don vi.

Duéi day la két qua dat duogc:
Bdng 2.11: Céong tdc dao tao, ndng cao trinh dp chuyén mon
cdn by cong chirc hanh chinh qudn Ngii Hanh Son

giai doan 2008 - 2012

Nam Tong
2008 | 2009 | 2010 2011|2012 sb
Tong so 15 9 19 | 87 | 91 | 221
+ Cur di hoc cao hoc 1 0 0 0 1 2
+ Cik di hoc dai hoc 3 1 1 2 0 7
+ Cur di hoc cac khoa ngcfn han| 11 8 18 85 | 90 | 212

Nguon: Bdo cdo ciia UBND qudn Ngii Hanh Son qua céc nam
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b. Thuc trang vé ning cao kj ning nghé nghiép cho nguon
nhdn lyc
Nang cao k¥ ning nghé nghiép cho d6i ngii CBCC dugc thé hién
qua thuc trang s6 CBCC duoc dao tao, boi dudng vé kién thirc Quan ly
Nha nuée, Tin hoc va Ngoai ngit. Boi vi, ngoai trinh do chuyén moén
dugc dao tao va tich luy trong qué trinh cong tic, CBCC con phai
thuong xuyén trau doi kién thirc chuyén mén, ki ning nghé nghiép, dic
biét trong hoat dong quan 1y hanh chinh Nha nudc thi viéc trang bi kién
thirc QLNN 14 rat quan trong. Dudi day 1a két qua dat duoc:
Bing 2.13: Cong tac dao tao, boi dwéng ning cao ky ning nghé
nghiép cho CBCC hanh chinh qudn Ngii Hanh Son
giai doan 2008 - 2012
Nim Tong

Cong tic dao tao, boi duong <
2008 [2009/2010(2011|2012| s0

Boi dudng kién thie QLNN 8 |11 | 15|17 |21 | 72
Tin hoc 11 10|15 |12 ] 16 | 64
Ngoai ngit 13 (1716|2221 89

Nguon: Bdo cdo ciia UBND qudn Ngii Hanh Son qua céc nam

c.Thuc trang vé ning cao nhin thirc, thdi dg, hanh vi ciia
nguén nhén luc

Trong thoi gian qua, trinh @ chinh trj ctia cdp lanh dao ciing
nhu cac truong, phd phong ngay cang dugc nang cao, sb can b lanh
dao co6 trinh d§ ctr nhan chinh tri tang 1én to1 24,57%, con cao cép
chinh tri lai giam xudng téi 19,73%. Tuong ty nhu trén sd trudng
phong co trinh d§ cir nhan chinh tri ting 1én 24,57%, con cao cap
chinh trj ciing giam xudng 2,09%. Di v6i phé phong thi trinh do
chinh tri cao cép tang 1én 14,87%, con trinh do trung cép chinh tri

giam xuéng 7,79%. Trinh d chinh tri cua cac cong chirc chuyén
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moén chu yéu 1a trung cip va chwa qua dao tao, trong d6 chua qua
dao tao chiém ty 1¢ 16n va ting t&i 6,85% con trinh do trung cap ting
23,36%, vi vy can phai c6 ké hoach bdi dudng thém dé nang cao
trinh do chinh tri cua cic cong chirc nay cua quan.

2.2.4 Thuc trang nang cao dong lwc thic ddy ngudn nhin
Iwe hanh chinh

a. Vé ché dp dai ngd, chinh sdch tién lwong

Ché d6 tién luong con thép, lai chua thuc sy dua trén két qua
cong viéc cho nén can bg, cong chirc chua chuyén tam véi cong viée
chinh gfm vdi vi tri cong viéc ma ho dam nhan tai co quan. Viéc Ién
lwong con phu thude vao yéu t6 thoi gian ma chua chi y dén yéu t6
hiéu qua hay thuc chat cong viéc ma ho dang dam nhan. Ché do
chinh sach dai ngd ddi véi can bo, cong chirc chua thyc sy la don
bay khuyén khich ho tan tAm, tin lyc v6i nhiém vu. Muc luong vira
thip lai khong c6 ché do wu dai thoa dang d6i nén kho ¢ kha ning
thu hat va gitt chan nguoi tai trong co quan.

b. Vé cdi thién méi trwong va diéu kign lam viéc

Cai thién diéu kién 1am viéc 1a viéc thuc hién tdt cac chinh
sach an toan lao dong, dau tu thiét bi chuyén dung, phuong tién lam
viée dé thu duoc két qua tot nhit tir d6i ngii CBCC. Tinh dén nay
toan quan co6 try sé lam viéc moi, diéu kién lam viéc cua cac can bd
cong chirc duge dam bao nhu: cac truong phd phong déu cé phong
lam viéc riéng, mdi ngudi mot may tinh; cac mdy in, may photo déu
dam bao cho cong viéc. Tuy nhién, nhin chung thi diéu kién lam viéc
va trang thiét bi con thiéu, vin chua dap ung hét nhu cau vé diéu
kién lam viéc cua doi ngii cong chirc quan.

c. Vé chinh sach khen thuéng

Cong tac thi dua khen thudng trong thoi gian qua & quéan dugc
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thuc hién ddy du, tuyén duong nhitng can bd c¢6 thanh tich, nd luc
trong cong tac. Tuy nhién con ton tai cac van dé nhu: chinh sach
trong dung, ton vinh, khen thuéng van chua manh mé, déng b0, van
con mang nang tinh hinh thirc, theo ¥ kién chu quan cta ngudi lanh
dao, thuong xép theo thu tu tu trén xuéng, lanh dao trude, chuyén
vién, cong chirc chuyén mén sau. Pay ciing 1a mot bat cip trong
cong tac thi dua khen thuong. Mot thuc té khac nira 1a thuong cong
chirc nhung khoan do6 thuong dugc coi 1a mot khoan thu nhap thém
chir khong phai 1a thuong vi 1am viée tbt, trong mot s6 truong hop,
thuong dugc chia déu nhu 1a mot biéu hién ciia chii nghia binh quan.

d. Vé cong tic dé bat, bé nhigm

Trong thoi gian qua, viéc thuc hién cong tac tuyén chon, bd
nhiém va diéu dong, luan chuyén can bd duoc thuc hién kha tdt,
dung quy trinh, vé co ban dam bao 6n dinh bd may va phat huy duoc
trinh d9, nang lyc can bd. Tir nam 2008 - 2012 c6 67 lugt can bd
hanh chinh duoc bd nhiém, diéu dong luan chuyén vao cac chirc
danh lanh dao chu chdt & quan va phuong. Trong d6 ¢6 29 dong chi
duoc bd nhiém, 38 lugt can bd duoge diéu dong. Riéng nam 2012 da
¢ 14 lugt can bd duge diéu dong, bd nhiém, luan chuyén; trong do
bd nhiém méi 3 can bd (c6 1 thac si), diéu dong luan chuyén la 11
ddng chi. Viéc bd tri cong viéc pht hop véi chuyén mon, nghiép vu
da thyc hién nhung van con mang ning tinh chii quan.
2.3 PANH GIA CHUNG VE SU PHAT TRIEN NGUON NHAN
LUC HANH CHIiNH QUAN NGU HANH SON, THANH PHO
PA NANG THOI GIAN QUA

2.3.1 Két qua dat dwoc

Trong nhing nim qua viéc phat trién ngudn nhan lyc quan Ngii

Hanh Son thanh ph6 Pa Ning da dat dugc nhimg két qua dang ké: S6
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lwong can bd, cong chic ¢6 trinh dd cao ngdy cang ting; Pdy manh
dao tao gop phan vao viéc nang cao kién thirc, ning luc cho doi ngi
can bg, cong churc.

2.3.2 Nhirng mit han ché

Bén canh nhiing wu diém ké trén thi viéc phat trién ngudn
nhan lyc quan 1y hanh chinh quan van con ton tai nhitng vin dé bat
cp, tp trung & mot sd van dé 16n sau:

- Quy m6 ngudn nhan luc chua twong xtng, trinh d6 con chua
ddng déu.

- Co céu nhan lyc cac phong ban chwa thuc su hop 1y.

- Péo tao, bdi dudng chua dap tng véi nhu cau thuc té, sd
lugng can bo co trinh d6 trén Pai hoc con it.

- Chinh sach di ng chua du manh dé lam dong luc cho ngudi
lao dong phan dau. Co s¢ vat chat con chua dap ung v6i nhu cu
phat trién chung.

2.3.3 Nguyén nhan ciia nhirng mit han ché

- V& quy mo: Ngudn nhan luc con chua dap ing duoc nhu cau
thuc té 12 do chua thu hat duge nhan lyc bai murc lvong han ché, cac
khoan phu cép con thap va diéu kién lam viéc khong dam bao.

- V& co cau ngudn nhan lyc: Do thiéu nhan lyc c6 chuyén mén
phtt hop nén bd tri ngudi c6 chuyén mén khac dam nhan nén lam
viéc khong dat hiéu qua cao. Ngoai ra sb can bo trinh do thép da s
di 16n tudi, mic du duge hd tro va van dong vé nghi huu sém nhung
vi nhiéu li do c4 nhan nén s6 can bo nay van tiép tuc cong tac.

- V& ché d6 chinh sach tién luong, khen thudng va méi truong
lam viéc: Ngan sach cho tién luong, khen thudng, moéi truong lam
viéc con khiém ton; D& an khoan chi hanh chinh khong con phu hop

v6i thuc t&; Thi dua khen thuéng con mang tinh hinh thirc; Chua xay
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dung chinh sach cho cong tac dao tao ngudn nhan luc, bi dong trong
cong tac dao tao dan dén viéc dao tao khong hiéu qua.

- Vé d@é bat, bd nhiém, bd tri, sir dung can bg: Can bd quan 1y,
can bd 1am cong tac nhan sy chwa nhan thic ding dan vé cong tac to
chic nguén nhan luc. Bé tri, sir dung, phan cong nhi€ém vu cho can by,
cong chic con mang ning tinh chii quan, chua sat vai tinh hinh thyc té.

CHUONG 3
GIAI PHAP PHAT TRIEN NGUON NHAN LUC
HANH CHINH QUAN NGU HANH SON,
THANH PHO DA NANG TRONG THOI GIAN TOI
3.1 CAC CAN CU DE XUAT GIAI PHAP
3.1.1 Pinh huéng phat trién kinh té - xa hi ciia Quén
Ngii Hanh Son trong thoi gian téi

Muc tiéu tong quat 1a tiép tuc xay dung quan Ngii Hanh Son
tro' thanh mét quan thudgc nhom do thi du lich, 1a mdt trong nhiing
khu trung tim du lich cua thanh phd Pa Ning, voi cac nganh dich vu
c¢6 chat luong cao; dau mdi giao thong quan trong vé vén tai phia
Pong Nam ctia Thanh phé; 14 quan véi ha tang co so phat trién manh
trong céac linh vuc buu chinh vién thong, y té, giao duc dao tao; dia
ban giit vi tri chién lugc quan trong v& qudc phong, an ninh cua
Thanh phd Pa Ning.

a. Vé kinh té

- Tang truong kinh té binh quan 11 - 11,5% giai doan 2011-
2015; 11,5 - 12% giai doan 2016 - 2020.

- Co céu kinh té Dich vy - Cong nghiép - Nong nghiép dén
nam 2015 1a: 58,19% - 40,19% - 1,62%; dén nam 2020 1a: 69% -
30% - 1%.

- Thu nhap binh quan dau ngudi (theo gia hién hanh) dén nim
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2015 dat 2.350 - 2.400 USD; dén nam 2020 dat 3.750 - 3.800 USD.

b. Vé xi hji

- Hang nam giai quyét viéc lam tir 1.600 - 1.800 lao dong/nim;

- Duy tri nhip d6 ting dan sb tw nhién & mic 1%.

- Pén cudi nam 2015 giam hét ho nghéo (theo tidu chi moi cua
thanh phd).

- Giam hét tré em suy dinh dudng duéi 5 tudi vao nam 2020.

- Phén dén nam 2020 c6 100% sé ho duge ding nude may.

3.1.2 Pinh huéng phit trién ngudn nhin lyc hanh chinh
ciia Quéan trong thoi gian téi

Céan ctr vao yéu cAu nhiém vu chinh tri cta tung thoi ky; chic
nang, nhi¢ém vu, td chirc bd may cua tung co quan, don vi, dia phuong;
tiéu chuan chire danh, ngach bac ciia CBCC; ) luong bién ché va thuc
trang ngudn nhan lyc hanh chinh hién ¢6 dé xac dinh nhu cau vé s6
lwong va chat lugng ngudn nhan lyc hanh chinh. Tir d6 dy bao nhu
cau dao tao, boi dudng ngudn nhan luc trong nhitng ndm tiép theo.

Can ctr dinh huéng cong tac can bd theo Nghi quyét Pai hoi dai
biéu Dang bd quan lan thir IV (nhiém ky 2010 - 2015) voi ndi dung:

That sy d6i méi manh m& cong tac can bd trén tat ca cac mit:
danh gia, quy hoach, luan chuyén, dé bat, bd nhiém, tuyén chon, dao
tao, boi dudng, st dung, bd tri va chinh sach can bo. Khéng ngirng
nang cao chat luong doi ngii can b cong chirc tir quan dén co sé c6
ban linh chinh tri viing vang, c6 dao dirc pham chat tot va trinh do
chuyén mon nghiép vu dat chuin, c6 kinh nghiém trong hoat dong
thuc tién, c6 tinh than trach nhiém va tdm huyét véi cong viéc, hoan
thanh t6t moi yéu cAu, nhiém vu cong tac duoc giao. Nang cao chét
luong can bd gin v6i viée nang cao chat luong dang vién va chat

lugng t6 chire co s& dang, dap tng yéu cau, nhi€ém vu mai.
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3.1.3 Mot s6 quan diém c6 tinh nguyén tic khi xay dung
gidi phap

Phat trién va nang cao chat lugng ngudn nhan luc dap Gng yéu
cau phat trién; nang cao trinh d¢ cia d6i ngli can b lanh dao, tham
muu chinh sich, dgi ngii cdn bd quan ly doanh nghiép va can bo
chuyén mon k¥ thuat; co chinh sach phat trién str dung nhan tai.

Viy phat trién ngudn nhan luc phéi dua trén nhitng nguyén tic sau:

- Nang cao hiéu qua hoat dong cia td chire;

- Phét trién phai ddm bao hai hoa loi ich ctia to chirc va cua c4
nhan;

- Pao tao va phat trién phai tao dong luc cao cho nguoi lao dong;

- Phét trién ngudn nhan lyc phai dam bao co cdu hop 1y phu
hop véi diéu kién cu thé cua co quan don vi.
3.2 CAC GIAI PHAP PHAT TRIEN NGUON NHAN LUC
HANH CHINH CUA QUAN TRONG THOI GIAN TOI

3.2.1 Giai phap téng thé

Thuc hién nghiém tic nguyén tic Pang thong nhat lanh dao
cong tac can bo va quan 1y doi ngil can bo cong chic, dong thoi dé
cao trach nhiém ctia cac to chuc trong hé thong chinh tri va ngudi
diang dau céc co quan, don vi; Tich cyc tham muu, xay dung chinh
sach, phap luat, kiém tra, thanh tra viéc thuc hién va déanh gia CBCC.
Xay dung ké hoach dao tao, bdi dudng CBCC dé sat v6i nhu cau
thuc té; Ting cudng cong tac kiém tra, giam sat trong viée gido duc,
quan 1y va thuc hién cong tac can bd; Tang cudng va gin véi vai tro
ctia quan chiing nhan dan trong cong tac kiém tra, giam sat d6i voi
can b, cong chuc.

3.2.2 Cac giai phap cu thé

a. Ning cao chit lwong céng tic quy hoach cdn by

Mot 14, can 1am t6t cong tac thu hat ngudn nhan luc bang cai
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thién mirc lwong va cac ché do dai ngo.

Hai la, cong tac quy hoach can bd can phai tién hanh thyuc su
dan chu, cong khai dong thoi phai mé rong pham vi nganh va dia
phuong, coi day la nhiém vu c6 tinh chién luge cia don vi minh.

Ba la, dam bao su lanh dao, chi dao truc tiép, thudong xuyén
clia cap uy dang trong xay dung quy hoach, coi ddy la nhiém vu
trong tAm ctia co quan don vi, ngudi dimg dau t6 chire phai tryc tiép
chi dao va chiju trach nhiém c4 nhan vé quy hoach can bg.

Bén la, trong cong tac quy hoach can chi ¥ phat hién, tao diéu
kién cho nhiing cadn by dugc rén luyén va thir thach trong thuc tién
dé timg budc dua vao dién quy hoach nhdm tao ngudn can bd cong
chure. Tao bude dot pha trong quy hoach can bd theo hudng tré hoa
chirc ngii can bo chu chét.

Nam la, danh gia dang can bo, dong thoi phai phai thue hién
déng b6 cac khau luan chuyén, dao tao, bodi dudng, bd nhiém, khen
thudng, ky luat, mién nhiém, thuc hién ché d6 chinh sach can bo.

b. Pim bdo quy mé, co cdu nganh nghé phit hop bing déi
mdi quy trinh, ché dé tuyén dung nguon nhan luc hanh chinh

Mot la, viée tuyén dung CBCC phai cin ctr vao nhu ciu cong
viée, vi tri cong tac, tiéu chuin va sb luong cua chic danh thyc té
can tuyén dung; phai cin cr vao linh virc, nganh nghé dang thiéu va
doi hoi cao vé chat luong.

Hai la, d6i véi thi tuyén cong chirc va xét tuyén vién chic
phai uu tién cho ngudi cod trinh dj, nang luc chuyén mon du tiéu
chuin, phdm chit dao dirc tot va ¢ chiéu hudng phat trién.

Ba la, t chtrc thi tuyén cong chirc vao cac chirc danh lanh dao
mdt cach cong bang dé chon ngudi co tai, c6 tim va ¢ tim tham gia
vao linh virc QLNN.
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c. Ning cao ning luc bang cdich doi méi, ning cao chit
lwong dao tao nguén nhén luc

Thir nhdt, cac cap uy dang phai thuc su quan tim va c6 trach
nhiém trong dao tao, boi dudng vé chinh tri va chuyén mén nghiép
vu cho can bd trong dién quy hoach, can bd ké can, can bd duoc
tuyén chon.

Thir hai, xiy dung ké hoach dao tao, bdi dudng cin cir vao vi
tri viéc lam, chirc vu lanh dao va nhu cau phat trién ngudn nhén luc
ctia dja phuwong gin véi trach nhiém, quyén loi cia CBCC.

Thir ba, d6i méi dao tao, bdi dudng thanh thao ky ning,
nghiép vu di kém véi boi dudng pham chat chinh tri, dao durc.

Thir tu, theo doi, quan ly chat che CBCC duoc ctr di hoc, can
xt 1y nghiém cac truong hop bd hoc, vi pham quy dinh.

d. Hodn thién viéc ning cao dpng lwe thic diy CBCC

- Cai thién diéu kién lam viéc: Xay dyng moi truong lam viéc
hién dai gan lién véi viéc str dung cac phuong tién ki thuat tién tién;
Xay dung moi truong lam viéc lanh manh, cong b?mg, dan chu, tao
diéu kién 1am viéc c6 hiéu qua cho CBCC.

- Hoan thién ché d6 dai ngd, chinh sach tién luong va khen
thuong: D4i v6i chinh sach tién lwong phai thuc hién cai cach co ban
dé tién lwong that sy 1a ngudn thu nhap chinh dam cho cho cudc séng
cia CBCC; Dbi voi chinh sach dai ngd nhan tai thi cdn phai xay
dung chinh sach riéng va phu hop voi nhu cau thyc té nham thu hat
dugc ngudi tai; D6i voi chinh sach khen thuong can phai xay dung
quy ché khen thudng riéng, dam bao sb tién thudng that sy tré thanh
dong luc dé CBCC phéin d4u dé hoan thanh xuit sic nhiém vu, mit
khac can phai d6i méi phuong thirc khen thudng riéng biét cho lanh

dao va can bo.
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- Cong tac dé bat, bd nhiém, b tri su dung CBCC: Vé cong
tac b6 nhiém can phai hoan thanh quy hoach va nghiém tic trién khai
thuc hién quy hoach. Phat hién nhén lyc c6 nang lyc dé dao tao va
dua vao danh sach dé bat, bo nhiém; Vé bé tri, sit dung CBCC can
phai néu cao trach nhiém ci nhan ciia ngudi ding dau va cua co
quan st dung CBCC va ciia ban than CBCC d6. B tri str dung can
bd phai xuét phat tir nhu cau thyc té va theo quy hoach cua don vi.

c. Tdng cwong diu tw ngén sdch va déi mdi co ché chinh
sdch cho phdt trién nguon nhan lwc hanh chinh

- Xay dung ké hoach vén ngan siach hang nim va ké hoach
von dai han cho dau tu phat trién nguén nhan luc hanh chinh, cai tao,
nang cp co s& vat chat phuc vu cong tac quy hoach, dao tao, quan
1y, str dung ngudn nhan lyc hanh chinh.

- Ra so4t, bd sung co ché chinh sach khuyén khich dii ngd va
thu hat d6i voi nhitng can bd quan 1y, nhitng nguoi ¢ trinh do thac
sy, tién sy va ctr nhan tdt nghiép loai xuét sic, loai gioi vé lam viéc
tai quén.

KET LUAN VA KIEN NGHI

Phat trién ngudn nhan lyc hanh chinh Quan Ngii Hanh Son ndi
riéng va cta Thanh phd Pa Néng noi chung 14 nhiém vu dot pha, vira
c6 tinh cp bach lai vira co tinh chién luge. La yéu t6 co ban quyét
dinh thanh cong cua su nghiép cong nghiép hod, hién dai hoda, hoi nhép
kinh té qudc té va sy ting truong phat trién kinh t& x4 hoi cia Quéan
mdt cach nhanh chéng va bén viing. So véi cac don vi hanh chinh
khéc cuia Thanh phd thi Quan Ngii Hanh Son van con thua kém vé moi
mit trong khi tiém nang phat trién 1a rat 16n, chinh vi thé mot doi ngii
CBCC hanh chinh giéi, ning dong va nhiét huyét sé la nhiing nhan t6

chu chot dé khai pha tiém nang dua nén kinh t€ - xa hoi cua Quan [én
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ngang hang vdi cac quan huyén khac trong Thanh phd.

Pé phat trién ngudn nhan lyc quan 1y hanh chinh quan trong
thoi gian dén tai thanh phé Da Ning mot cach toan dién va thiét
thuc. Qua thyc té nghién ctru cua ludn van. Té4c gia xin dua ra mét sb
kién nghi sau:

Thir nhat, diéu tra téng thé thuc trang nguén nhan lyc d6i ngii
CBCC dé tir d6 xay dung ké hoach dao tao, bdi dudng kién thurc cho
can bo cong chuc that hop ly, dung v6i nhu cau cia dia phuong, don
vi. Tranh tinh trang dao tao xong khong duoc s dung hoac su dung
khong dting muc dich, khéng ding chuyén mon.

Thir hai, Uy ban nhan dan quan kién nghi Uy ban nhin dan
thanh ph trong thoi gian téi nén phan quyén giao cho Uy ban nhan
dan quan dugc quyén lap ké hoach dao tao tao, bdi dudng kién thirc
vé quan Iy nha nude dé Uy ban nhan dan quin duoc chi dong trong
cong tac dao tao, bdi dudng dbi v6i doi ngii CBCC thude quin, nhim
rt ngin thoi gian, quy trinh trong viéc xin ddo tao.

Thir ba, c¢6 chinh sach hd tro dao tao, boi dudng cho doi ngii can
b, cong chirc cap quan va can bd du ngudn & quan mot cach hop ly dé
dong vién ho tham gia cac 16p dao tao, bdi dudng mot cach tbt nht.
Kip thoi khen thudng, dong vién khuyén khich can bg c6 thanh tich
trong hoc tap (gioi, kha) theo quy dinh, nhitng can by hoan thanh xuat
sdc nhiém vu dugc giao, nhitng can bd ¢6 sang kién trong cong tac.

Thir tir, c6 chinh sach hd tro ngén sach cho UBND quén dé
trang bi phuong tién, diéu kién lam viéc nham dap tng véi trinh do
tién bo khoa hoc k¥ thuat hién nay.

Thit ndm, didu chinh va ban hanh chinh sach tién luong hop 1y
dbi voi CBCC dé giup CBCC c6 dong luc 1am viée va phat huy hét

tiém nang cda minh.



