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MO PAU

1. Tinh cép thiét caa dé tai

Dé giit ving va duy tri vi thé canh tranh trén thi truong, cdc
nha kinh doanh bugc phai dua ra cic chinh sach marketing thich hop,
ma van dé ct 16i ¢ ddy 12 1am sao c6 thé thoa man ddy di nhat nhu
cau va wéc mudn ctia cic khach hang myc tiéu. Vi vay xay dung mot
chién lugc marketing hiéu qua ludn 1a trong tim hang dau trong
chién lugc kinh doanh ciia doanh nghiép.

Hoat dong trong linh vuc phan phéi va ban 1¢ mdy tinh, von 1a
mot thi truong rat ning dong va day tiém niang, Cong ty mdy tinh
GIA PHAN v6i udc mudn xay dung mot chudi ban 1é chuyén nghiép
dang dan hinh thanh vé quy md va t6 chic. Nhitng hoat dong
marketing 12 hét stc quan trong dé Cong ty mdy tinh GIA PHAN c6
thé ton tai va phat trién dugc trén mot thi truong canh tranh gay git
nhu hién nay.

Chinh vi I& d6 em nhan thay rang dé c6 thé ning cao kha ning
canh tranh ctia Cong ty may tinh GIA PHAN trén thi truong ban 1¢
laptop Binh Dinh, tién t6i dat dugc cdc muc tiéu vé doanh sd, thi
phf?m thi viéc dat ra mot chinh sich marketing trong dai han néi
chung va trong mdi giai doan ndi riéng 1a vo ciing quan trong. Xuat
phat tir y nghia trén, em chon dé tai:” Chinh sdch marketing sdin
phém laptop ciia Cong ty mdy tinh GIA PHAN - tinh Binh Dinh”
lam luén van thac si.

2. Muc tiéu nghién ciru

Phan tich thyc trang hoat dong marketing tai Cong ty may tinh
GIA PHAN tir d6 xdy dung mot chinh sich marketing san phdm
laptop hiéu qua va phit hgp véi ngudn lyc kinh doanh ctia Cong ty va

diéu kién thi truong.



3. Cau héi nghién ciru

4. Pbi twong va pham vi nghién ciu

- Pbi tugng nghién ciu: Tép trung nghién ciru chinh sich
marketing san phim mdy tinh ctia Cong ty mdy tinh GIA PHAN —
tinh Binh Pinh.

-Pham vi nghién cutu:

+ V& dia ban nghién ciru: Do thdi gian va diéu kién ciing nhu
ning lyc nghién ctru cta ban than con han ché nén em chi xin nghién
ctru trong dia ban thanh phé Quy Nhon thong qua Cong ty mdy tinh
GIA PHAN.

+ V¢ thoi gian nghién cu: Ludn van nghién ctru hoat dong
marketing cia Cong ty mdy tinh GIA PHAN trong thoi gian 2011-
2013.

5. Phwong phap nghién ciru

Dé phuc vu cho viéc nghién ciru, dé tai 1dy chu nghia duy vat
bién churng 1am co s& phwong phap luan.

+ Phuong phdp nghién ctru ban gidy: tong hop va phan tich
céc thong tin thir cip thu thap dugc.

- Thu thap dir liéu:

S liéu thtr cAp dugc thu thap tir nam 2011- 2013.

Sb lidu so cap dwoc diéu tra (thoi gian diéu tra théng 7 -
11/2012; 1 - 5/2013).

- Xtr 1y 6 liéu thu thap: Bang phuong phap thdng ké, tong hop
dé d4nh gid s6 liéu thu thap duoc.

6. Y nghia khoa hoc va thue tién ciia dé tai

7. Noi dung cia luin van

Ngoai phan mé dau va két luan, luén van c6 3 chuong:
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Chuong 1: Co s& 1y ludn vé chinh sich marketing cta doanh
nghiép ban 1&

Chuong 2: Thuc trang chinh sidch marketing & Cong ty mdy
tinh GIA PHAN

Chuong 3: Hoan thién chinh sich marketing san pham laptop
cua Cong ty mdy tinh GIA PHAN

8. Tong quan ti liéu nghién ciru

CHUONG 1
CO SO LY LUAN VE CHINH SACH MARKETING
CUA DOANH NGHIEP BAN LE
1.1. TONG QUAN VE MARKETING

1.1.1. Mot s6 khai niém marketing

Theo quan niém hién dai cé 2 ciach dinh nghia cu thé hon vé
marketing:

- Marketing 1a mét hoat dong hudng t6i thoa man nhiing thir
ma khich hang can (needs) va mudn (wants) thong qua hoat dong
trao ddi trén thi trudng.

- Marketing la tién trinh quan tri c6 nhiém vu phat hién, du
dodn va thoa man cdc yéu ciu ciia khach hang nhim muc dich lgi
nhuan.

1.1.2. Sw cin thiét khich quan cia viéc vng dung
marketing hon hop vao hoat dong phan phéi ban 1é & cic doanh
nghiép thwong mai.

Nghién ctru va tmg dung marketing hn hgp sé gitip nha phan
phdi ban 1é phat hién ra nhu cau cua khach hang théng qua viéc

nghién ctu va phan tich thi truong, tor d6 st dung hi¢u qué cac tham
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s6 ciia marketing — Mix dé dép g nhu ciu dé.

1.2. PAC PIEM VA NHUNG QUYET PINH CHU YEU VE
CHINH SACH MARKETING CUA CAC DOANH NGHIEP
BAN LE

1.2.1. Khai niém

Ban ¢ 1a cac hoat dong lién quan dén viéc ban hang hod, dich
vu tryc tiép cho nguoi tiéu ding cudi ciing.

Co s6 ban 1é: La mot dia diém thuan tdy hodc riéng ré cia cong
ty dé thyc hién mot cach co ban céc chirc ning ciia marketing trong d6
viéc ban hang duoc tién hanh cha yéu 1a ban cho ngudi tiéu diing cudi
clng.

Cira hang bén 1¢: La tap hop céc tuyén, noi ban dugc mo ra, va
1a noi thudng xuyén lui téi cia cong chiing ti€u ding, viéc ban hang
dwoc ban tryc tiép cho khich hang tiéu ding cudi ciing va dat duoc
muc tiéu loi nhuan.

1.2.2. Vai tro cia marketing hién dai trong hoat dong ban
1é

Marketing thiic day viéc tiéu thy hang hod, quyét dinh dén
doanh sd, chi phi va loi nhuan, qua d6 anh hudng dén két qua kinh
doanh tong hop, dén hinh anh va vi thé cta cong ty trén thi truong.

1.2.3. Céc yéu té cAu thanh qua trinh ban 1é

-Hang héa va dich vy

- Mit bang cong nghé, thiét bi va quy trinh cong nghé

-Suc lao dong ctia nhén vién ban hang

-Stic lao dong cua khéach tham gia vao qua trinh ban 1¢

1.2.4. Cac quyét dinh marketing ciia doanh nghiép bén 1é

- Quyét dinh v& thi truong trong diém

- Quyét dinh vé danh muc san phidm va mua hang
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- Quyét dinh vé dich vu va bau khong khi cta ctra hang

- Quyét dinh vé gid ban

- Quyét dinh v& xic tién hdn hop

- Quyét dinh vé dia diém cira hang

1.2.5. Muc tiéu marketing

Muc tiéu Marketing 1 nhiing s6 liéu cu thé vé cdi ma doanh
nghiép ban (san ph?im, dich vu, gidi phdp) va ban cho ai (thi trudong).
Cu thé nhu:

- Doanh thu va lgi nhuan.

- Thi trudng va thi phan.

- Thuong hi€u va dinh vi thuong hi¢u.

Mot cach nhin khéc cua myc ti€u Marketing:

-Duy tri phét trién kinh doanh.

-Tao su khéc biét cho thuong hi¢u.

-Ti uu héa loi nhuan,

-Duy tri va cai thién quan hé khich hang...
1.3. QUA TRINH MARKETING KINH DOANH CUA CONG
TY

1.3.1. Phan tich mo6i trwong

a. Nhén t6 moi truwong vi mé

b. Moi trwong nganh

c. Moi trwong ngi tai ciia cong ty

1.3.2. Phan doan thi truwomng

- Thi trudong nguoi ti€u dung:

+ Phén doan theo céc tiéu thuc dia 1y

+ Phén doan theo céc tiéu thirc nhan khau hoc

+ Phan doan theo nguyén tic tim Iy hoc

+ Phén doan theo hanh vi tiéu dung
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- Thi truong khach hang doanh nghiép

+ Phén doan theo quy mo cuia khach hang
+ Phan doan theo loai hinh td chirc

+ Phan doan theo Iinh vuc kinh doanh

+ Phan doan theo khu vyc dia ly

+ Phan doan theo tinh trang mua

1.3.3. Lwa chon Khiic thi trrong muc tiéu
C6 5 cach dé xem xét Iya chon thi trudng muc tiéu:
+ Tap trung vao mot doan thi trudong

+ Chuyén mon hod tuyén chon

+ Chuyén mon ho4 theo san pham

+ Chuyén mon hoa theo thi truong

+ Bao pht toan bo thi truong

1.3.4. Pinh vi san phim

Dinh vi san pham trén thi truong 1a thiét ké mot san pham c6

nhitng déc tinh khac biét so vdi san phélm cia dbi thu canh tranh

nham tao cho san phim mot hinh anh riéng trong con mit khach

1.3.5. Xay dung chinh sach marketing

a. Chinh sdch sdin pham

San pham la nhiing cdi, nhiing yéu t6 c6 thé thod man nhu cau

hay uéc mudn dugc dua ra chio ban trén thi truong voi myc dich thu

hiit sy chi ¥ mua sam, sir dung hay tiéu ding.

Cic quyét dinh vé san pham, bao gom:
- Quyét dinh vé chung loai san phim

- Quyét dinh vé danh muc san phdm

- Quyét dinh vé chét luong san phim

-Dich vu sau ban hang
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- Quyét dinh tao uu thé cho san phim

b. Chinh sdch gid

C6 3 phuong 4n chién lugc gid ca:

- Chién lugc “hét vang sita”

- Chién lugc “gid bam sat”

- Chién lugc “gid trung hoa”

Chién lugc gid phu thudc vao muc tiéu marketing ciia cong ty.

c. Chinh sdch phén phoi

Phan phéi 1a cdch thirc ma nguoi san xudt dwa san phdm dén
tay ngudi tiéu ding, dé dat dugc muc tiéu cua doanh nghiép 1a tiéu
thu san pham.

Kénh phan phdi 1a mot chudi cic to chirc hodc cd nhan ciing
thyc hién cdc khau chuyén giao quyén s& hitu déi voi hang hod cu
thé hay dich vu tir nha san xuat dén tay nguoi tiéu diing cudi cling.

CAu tric cia mot kénh phan phéi thuong bao gom:

Nha san xuat—Nguodi bin buén—Nguoi ban 1é—>Ngudi tiéu
dung.

d. Chinh sdch xiic tién hén hop

Xtc tién hdn hop hay truyén thong marketing 1a cdc hoat dong
truyén tin vé san pham va doanh nghiép téi khach hang dé thuyét
phuc ho thdng qua cic phuong tién khic nhau.

Xiic tién hén hop gdm céc cong cu chi yéu la:

- Quang cédo

- Xdc tién ban (khuyén mai)

- Quan hé quan chiing va tuyén truyén

- Bdn hang tryc tiép

- Marketing truc tiép



8

CHUONG 2
THU'C TRANG CHINH SACH MARKETING SAN PHAM
LAPTOP O CONG TY MAY TINH GIA PHAN
2.1. KHAI QUAT VE CONG TY MAY TINH GIA PHAN

2.1.1. Giéi thiéu chung vé Cong ty

- Tén cong ty: Cong ty TNHH Gia Phan tinh Binh Dinh.

- Tén giao dich: GIA PHAN COMPUTER.

2.1.2. Qua trinh hinh thanh va phat trién cia Cong ty

2.1.3. Co céu tb chirc quén 1y ciia Cong ty
2.2. TINH HINH HOAT PONG KINH DOANH TAI CONG TY
MAY TINH GIA PHAN

2.2.1. Tinh hinh cac mat hang ciia Cong ty

- Linh kién mdy tinh: processor CPU, mainboard, memory,
hard disk, optical disk, graphic/TV card, monitor, case, keyboard,
mouse. ..

- Laptop: cdc dong may laptop (APPLE, ACER, ASUS,
DELL, HP-COMPAQ, LENOVO, SONY VAIO, TOSHIBA), b
nho, thiét bi két ndi PCMCIA, tii dung, pin va adapter, sac va day
cim dién...

- Thiét bi vin phong

2.2.2. Tinh hinh thij trwong tiéu thu

Thi truong ma Cong ty dang hoat dong chu yéu trong dia ban
tinh Binh Dinh bao gom thanh phd Quy Nhon, cdc huyén xa Hoai
Son, Hoai Nhon, An Nhon, Tuy Phuéc, Phu My...

C6 ddng dao khach hang thudc nhiéu linh vuc khic nhau,
doanh thu cua Cong ty khong ngurng tang Ién trong 3 nam qua. Tuy
mdi vao hoat dong chua dugc bao 1au nhung dén nam 2011 doanh

thu ctia Cong ty di tang 1én con s 485,715 triéu VND. Tdc do ting
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truong cua Cong ty trong nim dau 1a 21%, dén nam tht hai 12 31%
téc do tang truong nay chua on dinh do nhiéu yéu té tic dong vao
nhung ciing thé hién su ¢ géng ciia Cong ty ciing nhu cua toan thé
nhan vién trong Cong ty. Nam 2012 doanh thu dat hon 548,29 tri¢u
VND va dén nim 2013 con sb nay di ting 1én dat 648,536 triéu
VNBD, thyc té da chimg minh sy ting truong nay, Cong ty mdy tinh
GIA PHAN da cung cip, lip dit va hd tro hoat dong cho gan 100
mang mdy tinh va phan phdi cdc loai laptop, linh kién mdy tinh &
nhiéu noi trong dia ban tinh Binh Dinh.

2.2.3. Tinh hinh sir dung lao djng ciia Cong ty

Doi ngil nhan vién ciia Cong ty mdy tinh GIA PHAN c¢6 tudi
doi con rét tré, trung binh 12 25 tudi. Tat ca déu 1a Gng ctr vién xuat
sdc nhit sau mot qud trinh tuyén dung kha chat ch&. Nhin chung, ho
¢6 trinh d§ chuyén mon pht hop véi cong viéc duge giao va c6 tinh
than tu hoc héi cao.

Hién tai mic luong co ban cua cdc nhan vién lam viéc chinh
thire 1a 2.000.000 VND mét thang. So véi mite luong co ban cua nhan
vién ban hang tai cac cong ty mdy tinh ndi chung trén thi truong Binh
Dinh thi ddy khong phai 12 mirc lvong cao. Day 1a 1y do co ban khién
su tAn tim gén b6 cua nhan vién ddi véi Cong ty chua cao.

Cong tic tuyén dyng nhédn su cua Cong ty ciing chua di theo
ding phuong cham: ding nguoi, ding viéc, thich Ging véi nhiing
thay doi trong va ngoai Cong ty.

Ap dung hinh thirc tra lvong theo san pham nén da gép phan
nang cao trach nhiém ddi véi cdn bd céng nhin vién cua Cong ty.
Tinh hinh tra lvong cta Cong ty dang cai thién dan dé dap tmg nhu
cdu doi séng ngay cang cao cua nhan vién. Cong ty da gin lién

quyén lgi clia nguoi lao dong vai trach nhiém cua ho gitip cho ning
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suét lao dong Cong ty cao hon.

2.2.4. Cac linh vuc hoat dgng kinh doanh chinh ciia Cong ty

a. Hoat déng kinh doanh phén phoi

V6i myc tiéu 1a nha phan phdi méy tinh x4ch tay hang dau va
céc san pham lién quan trén ca nudc, Cong ty TNHH Gia Phan di c6
nhitng budc tién ving chic trong hoat dong kinh doanh va phan phdi.

b. Hoat dong kinh doanh bdn lé

V6i phuong chdm “tat ca cdc khach hang s& 1a ban” Cong ty
mdy tinh GIA PHAN dang nhin nhan hoat dong kinh doanh bén 1& nhu
mot chiéc cau ndi gan két Cong ty voi khach hang, 1a hoat dong dem
lai hinh anh, uy tin cling nhu su tin nhi€m cho Cong ty trén thi trudng.

c. Hoat dpng bdo tri, bdo duiong

Hién nay Cong ty TNHH Gia Phan kha thanh cdng trong
chuong trinh dich vu 1242, tirc 12 ngoai bao hanh san phdm chinh
hang 12 thang, thi khach hang dwoc hudng ché do bao hanh thém 2
thdng nira, diéu nay 1am ting gi tri cdc san pham duoc ban tai Cong
ty khi chat lugng va uy tin ciia nha cung cip dugc khang dinh hon.

2.2.5. Két qua tiéu thu ciia Cong ty trong thoi gian qua

a. Co ciu doanh thu

Bang 2.3: Bing co' cAu doanh thu ciia Cong ty

. Nim 2011 Nim 2012 Nim 2013
TT | Loaisan phim | Gia tri | TT | Giatri | TT | Giatri TT (%)
(ngd) | (%) | (ngd) | (%) | (ng.d)

1 |Linh kién 87.458 18| 105.034[19,156| 141.023| 21,744
2 |laptop 235.046| 48,39| 289.004| 52,71| 358.231| 55,236
3 |PC mdy tinh 46.231| 9,518 32.220| 5,876 26.602] 4,102
4 |Thiét bi mang 33.596| 6,916] 26.057| 4,752| 23.002| 3,546
5 |Thiét bi van phong 56.843|11,703] 69.469| 12,67| 75.693| 11,671
6 |Thiét bi s6 17.239| 3,55| 15.305| 2,79| 12.035] 1,855
7 |Phan mém 9.302| 1,923] 11.201] 2,046] 11.950| 1,846
Téng cong 485.715/100.00] 548.290/100.00, 648.536] 100.00
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Qua bang sb liéu trén ta thdy, san phdm tiéu thu manh nhat cta
Cong ty 1a cdc dong laptop, linh kién va phan mém vin phong, ddy ciing
1a céc loai san phim chu dao cua Cong ty. Cu thé nam 2011, laptop tiéu
thy chiém 48,39%, linh kién thiét bi chiém 18% trong tong s6 doanh thu
céc dong san pham. Nam 2012. Laptop ting 1én 52,71%, linh kién thiét
bi tiéu thu chiém 19,156% trén tong sb. Sang nam 2013, laptop chiém
55,236% va linh kién thiét b tiéu thu tang lén 21,744%. Qua d6 ta nhan
thay cdc mdt hang nay ting dn qua cdc nam.

b. Phdn tich loi nhudn trong giai doan 2011-2013

Biang 2.4: Bang bdo cio két qua hoat dong kinh doanh ciia Cong ty

DVT: 1.000d

Chi tiéu 2011 2012 2013 (+2/0)1 2/20(1(170 ) (+2/?)13/201(%70)
Tong doanh thu 485.715| 548.290|648.536| 62.575| 12,883 100.246| 18,28
Doanh thu thuan | 485.715| 548.290|648.536| 62.575| 12,883| 100.246| 18,28
Gid vOn hang ban| 226.903| 269.556|283.604| 42.653| 18,79 14.048| 5,211
Lai gdp 258.812| 278.734|364.932| 19.922| 7,697 86.198] 30,92
Loi nhuén thuan 148.208| 172.780(205.266| 24.572| 16,58 32.486 18,8
Loi nhuén khac 75.128| 86.646| 95.843| 11.518| 15,33 9.197| 10,614
Tong loi nhuan| 223.336| 259.426|301.109| 36.090| 16,16] 41.683| 16,067
trude thué

(Nguon: Phong ké toan)

Qua bang ta thdy doanh thu cia Cong ty c6 su ting déu qua

céc nam, cu thé 12: nam 2012 doanh thu ting 62.575.000 dong tuong

ung tang 12,883% so vai nam 2011. Nam 2013 doanh thu di ting 1én

100.246.000 dong tuong tng ting 18,28% . Nguyén nhan 1a do nhu

cau x4 hoi hod cong nghé thong tin ngay cang cao, lugng khich hang
dén véi Cong ty mdy tinh Gia Phan tang lén dang ké.

¢. Khd ndng tai chinh ciia Cong ty
Tbéc do phét trién cua von ngin han niam 2012 ting lén
47,873% so v6i nam 2011, nam 2013 so vdi nam 2012 dat 47,9%.
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Vén dai han nam 2012 ting 48,506% so v&i nam 2011 va dén nim
2013 thi v6n dai han ting 1én 70,115% tir 1.044.000.000 ddng ting
1én 1.068.000.000 ddng, s& di ¢6 sy ting 1én nhu vay 12 do hang nim
Cong ty di trich mot phan lgi nhuan dé ting nguoén von. Bén canh
d6, von vay nam 2012 tang 1én 98,79% so v6i nam 2011. Nhung dén
nam 2013 thi giam xudng 41,041%.
d. Khd nang sinh loi
Bang 2.6: Bang hé s sinh 161 ciia Cong ty qua 3 nim.

Chi tiéu 2011|2012 | 2013 201272011 2013/2012

(+/-) % (+/-) %

Hg¢ s6 sinh loi trén VCPD | 0,22 10,39 | 040 | 0,17 | 77,27 | 0,01 | 25

Hg¢ s0 sinh 1oi trén VLD | 0,49 | 0,87 [ 0,90 | 0,38 | 77,55 | 0,03 | 3,44

(Ngudn: Phong ké toan)

Nhin vao bang s6 liéu 2.6 ta thiy hé s6 sinh 15i v6n ¢b dinh qua
cdc ndm cu thé: nam 2012/2011 c6 sy bién dong manh, nam 2011
Cbng ty c6 hé s6 sinh 10i 1a 0,22 nhung dén nim 2012 di tang 1én 0,39
chiém 77,27%. Bén nam 2013 chi ting 2,5% so v6i nam 2012. Hé s6
sinh 101 von luu dong ctia ndm 2012 so v6i nam 2011 ciing ting cao
77,55%, chimng t6 Cong ty pht trién hon & nim 2012 nhung lai chim
lai vao nam 2013, Céng ty mdy tinh GIA PHAN tuy la mot Cong ty
nh6 nhung qua thoi gian ngén da c6 sy phit trién di lén.
2.3 CAC CHINH SACH MARKETING SAN PHAM LAPTOP
CUA CONG TY MAY TINH GIA PHAN

2.3.1. Hoat dgng nghién ctru thi trwong

Cong ty mdy tinh GIA PHAN tién hanh nghién citu thi trudng
theo 2 ndi dung: Nghién ciru khdi quét v& thi truong va nghién ctru
chi tiét vé thi truong.

- Nghién ctru khdi quat vé thi truong: Cong ty nam duoc tinh

hinh chung vé thi truong tr d6 danh gia, lya chon thi truong muc tiéu
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va dua ra cdc chién luoc cu thé. Cong ty dua trén cdc thong so:

+ Pic diém hang héa trao dbi trén thi trudng

+ Kha nang khai thac cua thi truong

+ Co cau nhu cau

- Nghién ctru chi tiét vé thi truong: Gitdp cho Cong ty nim
dugc tinh hinh cy thé ciia timg doan thi trudng nhu khich hang tiém
ning, khach hang hién hitu dé dé ra va thuc hién céc chinh sich bao
phu.

* Nghién ctru khiach hang tai Cong ty mdy tinh Gia Phan:
Cong ty c6 sir dung mot sd phuwong phép nghién ctru khach hang sau:

- Khéo sét nguoi tiéu dung

- Phuong phap thim do bang phiéu diéu tra

2.3.2. Phan doan thj trwong

Cong ty mdy tinh Gia Phan st dung tiéu thtc theo dic diém
khach hang dé phan doan thi trudng laptop.

Trudc hét c6 thé phan ra thanh hai doan la doan thi truong
khach hang c4 nhan va doan thi truong khich hang to chic. Déi véi
mdi ddi tugng khich hang thi phai c6 nhitng dong san pham ciing
nhu 1a chinh sach ban hang khac nhau.

Trén co s& hai tiéu thtic phan chia, Céng ty mdy tinh GIA
PHAN phan doan thi truong khach hang cd nhan thanh hai phan
doan nho:

+ Doan thi truong nhu cau phd thong véi gid binh dan

+ Doan thi truong nhu cau chuyén dung véi gia cao

2.3.3. Nhin dang thi treong muc tiéu

C6 thé néi khich hang 1a nhén t6 quan trong nhit quyét dinh
dén sy ton tai hay phat trién cia mdi doanh nghiép, vi vdy nghién

ctru k¥ cdc khach hang ciing nhu dic diém riéng ciia timg dbi twong
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khach hang khdc nhau c6 anh huéng tryc tiép dén cic chinh sich
Marketing ma mdi cong ty thuc hién trong tirng giai doan khac nhau.

- Khéi ban 1é: Pai dién tiéu biéu cta khéi ban 1¢ hién nay
chinh 1a cdc khach hang vang lai, 1 cidc cd nhan hay h¢ gia dinh c6
nhu cau mua sim laptop cho cdc muyc dich c4 nhan. C6 thé phan ra
cic dbi tuong khach hang khéc nhau dua trén céc tiéu chi co ban Ia
do tudi, nhu cau va kha nang thanh toan.

-Khdi doanh nghiép trong va ngoai tinh: D4y ciing 12 mot dbi
tuong khach hang 16n ma Cong ty cin dic biét quan tim, chi y dén.
Quan hé mua ban duogc thue hién chu yéu qua cic hop déng 16n, c6
gid tri 16n, va c6 sy gan két 1au dai giita céc bén tham gia hop dong.

2.3.4. Cac chinh sach Marketing

a. Chinh sdch sdin pham

Céc dong laptop ctia Cong ty dugc cung cip tir nhiéu ngudn c6
thé truc tiép dugc nhap khéu tai chinh nha san xuét hodc c¢6 thé dugc
lay tlr cdc nha phan phéi chinh thirc 16n nhu FPT...

Chinh sich san pham dugc Cong ty sir dung la da dang hod
san pham.

Chat luong laptop: Pam bao kinh doanh hang chinh héng,
100% méi, khong c6 hang gia, hang nhai, hang kém chat luong.

b. Chinh sdch gid cad

Chinh sach gia ca ciia Cong ty dugc dinh hudng theo hudng
gid thap ciing cic dich vy stra chita kém theo véi phuong cham:”
cung cdp laptop ¢é mirc gid canh tranh véi chat lirong 101”.

- Pbi v6i khach hang 1a ngudi tidu ding: dp dung cdc chinh
sdch sau:

+ Giam gid (theo gi4 tri san pham).

+ Khuyén mai ting kem phy kién
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- Chinh sich gia kha linh hoat, mém déo va khon khéo

- Gi4 bén laptop ciia Cong ty ndi chung 12 ngang bang véi gid
cua thi truong.

- V6i cdc hop dong thanh todn tién ngay, Cong ty 4p dung chinh
sach chiét khau cho mdi hop dong tuy theo dic diém ciia timg laptop ma
Cbng ty cung cap.

c. Hé thong kénh phén phéi

Cic quyét dinh marketing ciia nha ban 1é:

- Quyét dinh vé thi truong trong diém

- Quyét dinh vé& danh muc san phém

- Quyét dinh vé xic tién hdn hop

- Quyét dinh vé dich vu va bau khong khi cua ctra hang

- Quyét dinh vé dia diém cira hang

Pé phan phdi hang héa tir Cong ty xudng cira hang thi Cong ty
dang st dung kénh phén phdi.

Cicnha [—» Congty [® Cuwahang [»  Nguoitiéu
cung Ung Gia Phan cuia cong ty dung cudi ciing

Sau khi nhdp cdc ngudn hang tir cdc nha cung tng laptop thi
hang héa s€ dugc nhdp vao kho cua Cong ty va tir kho nay, hang héa
s& dugc phan bd cho cira hang tryc thudc Cong ty béan ra cho ngudoi
tiéu diing cudi ciing. Kénh phan phdi nay dugc Cong ty dp dung cho
tat c cdc mat hang hién c6 tai Cong ty.

d. Chinh sdch xiic tién hén hop

Céc hoat dong xiic tién hdn hop ctua Coéng ty mdy tinh Gia
Phan bao gdm quéang cdo, ban hang tryc tiép, xiic tién bén.

-Quéang cdo: Cong ty mdy tinh Gia Phan mudn théng qua

quang cdo thu huat sy chd y cta khich hang, giéi thiéu voi khach
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hang cdc hinh anh vé Cong ty.

Cong ty chua c6 ngan quy danh riéng cho quang cdo, chua cé
ban nao phu trach vé vin dé quang cdo.

Viéc quang céo con bi xem nhe nén chua duge Cong ty dau tu
diing murc, chua lay quang cdo 1am coéng cu canh tranh nham thu huit
khach hang. Cong ty c6 nhan thiic nay nhung ban than chua quyét
tam thuc hién.

-Bén hang tryc tiép: dwoc Cong ty coi trong hon va dwoc Cong
ty thuc hién thong qua cac nhén vién ban hang.

Bén hang tryc tiép 12 cong cu mang lai hiéu qua nhat ctia Cong
ty, tao ra mdi quan h¢ tot dep gilta nguoi ban va ngudi mua. Nhan
vién ban hang Iy 10i néi, cir chi ciia minh dé thuyét phuc khach
hang, gitip khdch hang di &én quyét dinh mua hang nhanh hon.

-Xiic tién ban: Cong ty mdy tinh Gia Phan s dung nhiing
cOng cu cua xuc tién ban nhu qua tang dugc ctra hang truc thudc cia
Cong ty.

2.3.5. Panh gia chung vé chinh sich Marketing san phim
laptop

a. Uu diém

- Budc dau da nhan thie vé hoat dong marketing.

- Nho viéc tdng cudong hoat dong marketing ma Cong ty da
dap (mg dugc phan nao nhu ciu cta khach hang nho d6 Cong ty c6
thé quang b4 hinh anh ctia minh v tiang kha ning tiéu thy laptop cua
minh trén thi truong.

- Co ché kinh doanh tai Cong ty mém déo, linh hoat, nhay bén,
thich nghi v6i sy van dong va phat trién cua thi trudng.

- Céc chinh séch dua ra kha phit hop véi diéu kién thuc té cua

thi truong.
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- Céc dich vy hdu mai sau ban hang dugc Cong ty chi trong va
quan tdm thuc hién tdt.

- Céc dong laptop ngay cang phong phi, da dang, loi thé vé
gia ré, doi ngli ngu(‘Sn nhén luc tré, ¢6 trinh d6 hoc van, nhiét tinh,
nang dong.

- Lua chon ding thi truong muc ti€u lam cho hi¢u qué kinh
doanh tang I€n 14 rét.

- bia diém kinh doanh thuén loi lam tdng kha nang canh tranh
ctia Cong ty so v6i cdc ddi thu canh tranh khéc.

- Tao duogc long tin véi khach hang

b. Nhwoc diém

- Chi phi danh cho hoat dong marketing con kh4 khiém ton

- Hoat dong nghién ctru thi trudng con chua thyuc su hiéu qua

- Céc hoat dong tuyén truyén chwa dii manh

- Cdc cong tac phan doan thi trudng, phan khic thi truong hau
nhu khong c6.

- Céc chinh sich san pham ctia Cong ty con chua cu thé

- Chinh séch gia cia Cong ty con chua hiéu qua.

- Céc hoat dong quang cdo, khuyén mai chwa dwoc chi trong

¢. Nguyén nhdn

- Néang luc c4n bd nhan vién chua cao, trach nhiém cua cin bd
marketing chua tdt dic biét 1a cdc cdn bd nghién ctru thi truong.

- Niang lyc tai chinh ciia Cong ty con yéu.

- Cong tic tuyén dung chua cao, dic biét 1a tuyén dung cic
nhan vién ban hang. Chua c6 cong tic dao tao nhan vién ban hang

mét cach chuyén nghiép.
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CHUONG 3
HOAN THIEN CHINH SACH MARKETING SAN PHAM
LAPTOP CUA CONG TY MAY TINH GIA PHAN

3.1. XAC LAP MUC TIEU CUA CHINH SACH MARKETING
SAN PHAM LAPTOP

3.1.1. TAm nhin

Pén nam 2020, Cong ty mdy tinh GIA PHAN s& trd thanh
Cong ty c6 thwong hiéu uy tin, c6 san phim chat luong dugc moi
nguoi tin tudng sir dung.

3.1.2. Str ménh

Mang téi cic dong laptop tim trung tot nhat dén timg ddi
tuong khach hang muyc tiéu ctia Cong ty, dam bao chat lugng va gid
ca wu ddi cho laptop ma Cong ty phan phdi.

3.1.3. Muc tiéu kinh doanh

- Tré thanh mot trong s cdc cong ty phan phdi va kinh doanh
bén 1¢ laptop 16n tai thi truong Binh Dinh.

- Pat dugc sy tin cdy cua khach hang.

- Tao niém tin va thoa man cua khach hang vé thuong hiéu.

- Pép ttng mot cach tot nhét nhu ciu st dung laptop cua khéch
hang

- Tang loi nhuan, ting doanh sb ban hang.

- M rong thi truong, ting thi phan.

- Tré thanh thwong hiu manh trong nganh vé dich vu bao
dudng, bao tri, sra chira laptop.

- M& rong thi truong ra thi truong Binh Dinh va cdc vung lan

- Pinh vi thanh cong vao tdm tri cua khach hang nhu la mot

dong laptop tim trung gi ré va c6 chét luong dich vu cao.
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3.1.4. Muyc tiéu Marketing

- Doanh s bén ra dat 100 laptop/nam.

- Gia tang 10% loi nhuan hang ndm.

- Pat doanh s it nhat 50 hop dong trong dip khuyén mai, 30
hop dong ké tir thang thir hai ddi voi khach hang td chirc. Duy tri
mic ting 20% hop dong trong vong 6 thang.

- Pat doanh s6 30 laptop trong thang khuyén mai, 30 laptop
d6i v6i khich hang cd nhan. Duy tri véi mirc ting 20% trong vong 6
thang.

- Phat trién hé thong khich hang than thudc bang hé théng
database.

3.2. PHAN TiCH MOI TRUONG

3.2.1. Mo6i trwong vi mo

3.2.2. Cic yéu td ciia méi treong nganh

3.2.3. Mo6i trwong noi tai ctiia cong ty

a. Vé to chirc

Cong ty s¢€ sép xép va chon loc lai nhim dat t6i gon nhe, linh
hoat bd mdy quéan 1y, ning cao chat lugng quan 1y bang cich tuyén
chon va dao tao cidn bd cic phong ban dam bao phai qua dai hoc trd
Ién, thanh 13p phong marketing riéng biét.

Xéc dinh nang lyc c4 nhan cua ting thanh vién phong ky thuét
sira chita dé c6 thé kip thoi nang cao tay nghé cta céc ky thuat vién.

b. Vé nhén sw

Cong tic dao tao cong nhan vién dé nang cao trinh d6 chuyén
mon ciing nhu trinh d6 ngoai ngit s& dwoc Cong ty thudng xuyén tién
hanh, sir dung va dé bat nhitng nguoi c6 chuyén mén gidi vao bd
mdy quan 1y Cong ty, thuong xuyén kiém tra nang luyc va kha ning

giai quyet van dé cta ciac nha quan ly nham diéu chinh chuc vu cong
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viéc cho hop 1y, phét huy t6i da tiém nang Iam viéc cua timg c4 nhan
tur d6 dua vao nhitng vi tri thuén 1gi cho cong viéc sao cho dat duoc
hiéu qua t&i uu nhét, ngoai ra con c6 ché do khen thuong kip thoi
cho nhitng nguoi cé déng gép cho Cong ty.

c. Vé tai chinh

Ngudn vén ciia Cong ty van chi yéu dwa vao hai ngudn
chinh, d6 la:

-Ngudn vbn tir bén trong: Tién hanh khdo sit, danh gid,
thong ké lai toan bd ngudn vén cta minh thyc c6 tai thoi diém hién
nay.

-Nguon vén tir bén ngoai: Bang uy tin va tai san thé chip ciia
minh, Cong ty s& vay von tir ngan hang.

d. Vé vin héa ciia Cong ty
3.3. HOAN THIEN CHINH SACH MARKETING SAN PHAM
LAPTOP TAI CONG TY MAY TINH GIA PHAN

3.3.1. Xac dinh thi troeong muc tiéu

a. Phan tich thi truwong

Mic di thi truong mdy tinh trén thé gidi néi chung va thi truong
mdy tinh & Viét Nam n6i riéng tang cham nhung thi trudng may tinh &
Quy Nhon van day tiém ning cho cdc hing mdy tinh phat trién, dic
biét 1a nhu cau ctia hoc sinh, sinh vién dang ngay cang phét trién. Quy
Nhon c6 2 truong Dai Hoc 16n ciing véi cac truong Cao Dang, Trung
Cép chuyén nghiép va truong nghé... Pay la diéu déng quan tim véi
céc nha phan phdi mdy tinh va cic dai 1y ban 1¢ mdy tinh dic biét 1a
trong thoi gian tyu truong khi cic tan sinh vién méi nhap hoc. Pay la
mot thuan loi 16n, Gia Phan phai nim bit duoc co hoi nay dé giit viing

thi truong, ting doanh s6 ban hang dén muc t6i da c6 thé dat dugc.
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b. Hoan thién hoat dong nghién ciru thi truong cho marketing
ban lé

Trong nam 2014 tr¢ di, Cong ty phdi quan tdm va hinh thanh
phong marketing riéng biét, c6 by phan nghién ctru thi truong riéng dé
dam nhan nghién ctru va dy bdo tinh hinh thi truong tir d6 diéu chinh
cac chinh siach marketing sao cho thich hgp. Noi dung nghién ctru thi
trudng tap trung vao cdc van dé sau:

Nghién ctru déc trung va do ludng khéi quat thi truong.

Nghién ctru khach hang (nguoi tiéu dung).

Nghién ctru va phan loai thi truong.

Nghién ctru marketing: mit hang, gid, phan phdi sirc ban,
quang céo.

Nghién ctru cdc dbi thi canh tranh trén thi truong.

Nghién ctru va du bdo xu thé phat trién hoat dong kinh doanh.

Nghién ctru va du bdo strc ban ctiia Cong ty.

c. Phan dogn thi truong

Xéc dinh 16 pham cap va hudng thi trudng muyc tiéu cua timg
loai san pham.

d. Lua chon thi trwong muc tiéu

Cong ty mdy tinh Gia Phan xac dinh thi truong muc tiéu cua
Cong ty hién tai va trong nhitng nim tiép theo 12 thi trudng phan
phdi va ban 1¢ laptop, cdc linh kién mdy tinh cho khach hang muc
tiéu 1a gidi hoc sinh, sinh vién, dan cong s& ¢6 thu nhap trung binh
va thép tap trung tai dia ban thanh phé Quy Nhon, noi cé mét do dan
cu dong, cira hang ciia Cong ty tiép tuc dat trén tuyén duong Lé
Hong Phong c6 dan cu dong dic, 12 noi mua sdm 16n, ¢6 nhiéu cira
hang dién — dién tr - dién may, day 1a mét trong nhiing truc dudng
chinh tai thanh phé Quy Nhon.
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3.3.2. Pinh vi sin phim

Hién nay, cach thuc ma Cong ty mdy tinh GIA PHAN st dung
dé khéc hoa hinh anh thuong hiéu, san pham cta Cong ty trong tam tri
cua khich hang muc tiéu ciia minh la:

- Pinh vi theo chit lugng dich vu sau ban hang

-V¢ tinh sin sang: Cong ty mdy tinh Gia Phan ludn mang dén
cho nguoi tiéu ding nhitng dong laptop chinh hang da dang, chat
luong dam bao, ngudn gbe 13 rang, gid ca canh tranh va mot ché do
bao hanh minh bach.

3.3.3. Trién khai cic chinh sach marketing

a. Chinh sdch sdin pham

Cong ty mdy tinh GIA PHAN c¢6 thé dp dung mot s6 chién
lugc vé san phiam nhu:

- Pa dang hod san pham (kiéu dang, miu ma, cdu hinh...)

- Ctra hang nén tap trung vao mot sd laptop dang dugc thi
truong tieu thu manh

-Thudng xuyén ting cuong cic dich vy hd trg chim séc khach
hang trude, trong va sau khi ban hang

- Céc dich vu keém theo san phdm: Pam bao cung cdp cho
khach hang céc dich vu di kém theo yéu cau ciia khdch hang.

b. Chinh sdch gid cad

Ctra hang nén c6 murc gid khic nhau cho tirng nhém laptop.

- Clra hang can tim cach ha gia thanh cdc dong laptop it dugc
khach hang vu chudng

- Gid ban 1 wu dii chi 4p dung cho khach hang mua véi sb
luwong 16n

- Chién lugc ban hang giam gid vao nhitng ngay, gid dic biét

- Thuong xuyén dam béo gid ban (chua tinh c6 khuyén mai) <
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100 — 200 nghin so v&i dbi thi canh tranh.

- Pé ciing cb va md rong thi truong, ctra hang nén dp dung cic
chinh sach gid giao hang tan noi

- Thyc hién chinh sich tra gép — mua trudc tra sau véi 1ai suat
0%, thi tuc nhanh chéng, tién loi, khong can thé chip

c. Chinh sdch phén phoi

- Viéc trung bay trong khong gian ctia ctra hang

- Lyc luong nhan vién ban hang ¢6 anh huong dén sirc béan ra
cua cua hang

- Phat trién md hinh cong tic vién bang viéc tim kiém cic
cOng tac tir chinh lyc lwong khach hang muc ti€u ctia minh.

- Xay dyng hé thong kénh phan phdi san pham da dang hon,
hiéu qua hon.

- Ctra hang nén thiét 1ap bd phén lam dich vu phuc vu khich
hang riéng chi dé giai quyét cac y kién phan hoi ciia khich hang.

- Nang cao dich vu cham soc khach hang

d. Chinh sdch xiic tién hén hop

- Ctra hang nén thyc hién khuyén mai, giam gi4 va ting qua di
kém

- Tich cuc hoat dong quang cdo va quang ba laptop cia cura
hang dén nguoi tiéu ding

- Clra hang can phai cung cp nhiing gia tri dich vu gia ting cho
cac khach hang muyc tiéu tir d6 kich thich hanh vi mua sam cua ho.

- Clra hang phai thuong xuyén tham gia cic hdi chg cong
nghé, trién lam dé giGi thiéu san pham ciia minh

- Cira hang nén c6 chinh sach di tra hang, hoan tién cho khich
hang trong nhimg diéu kién cu thé khi laptop xay ra sy c6 k¥ thuat.
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KET LUAN

Tuy xuét phat cham hon cdc ddi tha manh ciing nganh nhung
¢6 thé n6i Cong ty mdy tinh GIA PHAN di khé thanh cong trong
viéc xam nhap, mé rong thi trudng céng nghé thong tin. Bang ching
cho thay sy thanh céng d6 1a su gia ting vé s6 nhan vién, vé thi phan
cling nhur vé doanh thu bén hang. C6 dwoc nhimng thanh cong d6 1a
nho Céng ty da c6 chién luoc phit trién kinh doanh phit hop. Va cic
chinh sich marketing da hd tro tich cuc cho céc chién Iugc kinh
doanh d6 thyc hién kha hiéu qua. Thyc té cho thiy Cong ty dd nim
bat dugc nhimng hiéu biét vé 1y thuyét marketing ciing nhur nhiing
kinh nghiém thyc tién c6 dugc vé thi truong trong nude dé tir d6 xay
dyng nhitng chinh sich marketing phit hop vé gid ca, san pham, kénh
phan phéi ciing nhu ké hoach truyén thong, khuyén méi dem lai hiéu
qué kinh doanh cho Céng ty dong thdi hd tro xdy dung thuong hiéu
Cong ty tai thi trudng trong tinh.

Tuy nhién bén canh nhiing thanh céng dat dugc trong thoi
quan vira qua thi ciing con khong it nhitng khé khin, nhiing ton tai
ma Cong ty dang phai di mat va phai vugt qua. D6 1a nhiing tic
dong khach quan ciing nhu nhirng diém yéu chii quan cia ban than
Cong ty v& moi khia canh, ma & ddy chi néi dén hoat dong
marketing. Chinh vi vdy ddi héi ban lanh dao Cong ty can phai c6
nhitng ké hoach, chién lugc thich hop dé khic phuc nhiing diém yéu
trén, dua Cong ty sang mot giai doan moi, giai doan phat trién bén
vitng va khing dinh thwong hiéu Cong ty mdy tinh GIA PHAN tai thi
truong tinh Binh Dinh. Diéu nay dong nghia véi viéc Cong ty can
phai c6 céc chinh séach tai chinh va nhan sy phtt hop hon cho bd phén
marketing, vi dy 12 hai yéu t& chu dao, quyét dinh su thanh bai trong

moi hoat dong marketing ctia Cong ty.



