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MO PAU
1. Ly do chpn dé tai

Ngay nay, trong xu thtoan éu héa, i nhip va tr do hoéa kinh
doanh, ngén nhan frc déng vai tro 1a chia khédé dat duoc loi thé
canh tranhdéi voi méi doanh nghip. Codugc ngbn tai nguyén nhan
luc dam bao yéu éu vé chit luong, cé trinhdd khoa hoc ky thuit va
trinh 6 quan ly, d6 chinh 1a tai &n quy gia nt dam bao cho doanh
nghiép canh tranh t#ing loi trén th truong.

Coéng ty Trugn tai dién 2 ladon vi thanh vién théc Tap doan
bién hrc Viét Nam; Wi muyc tiéu an toan — liérut — chit luong — héu
qua, cong ty Trugn tai dién 2 ft can co s d6i mai va hoan thin cong
tac phat tdn ngbn nhan irc, 1a viéc 1am Ht sic cin thiét dé khai thac
t6i da tém ning nhanc hién tai, va chudin bi nhan trc twong lai nfim
nang cao kinning anh tranh,ding ving trong &n kinh € thi traong,
déng goép vao qua trinh phatémikinh € - xa Foi caa dit nuéc.

Dé tai “ Phét trién ngusn nhan lec tgi Cong ty Truyén tdi dién
2" duoc tac gi chon lam Iun van tt nghiép khéa kic khéng ngoai
muc dich trén.

2. Muc dich nghién aru

Hé thong héa cac an dé ly luan lién quandén phat trén ngubn
nhan irc.

Phan tich thc trang phat tién ngubn nhan e tai Cong ty Trugn
tai dién 2 thoi gian qua.

Dé xuét giai phap ntim phat trén ngwn nhan trc tai Cong ty
Truyén tai dién 2 thyi gian i.
3.Poi twgng va pham vi nghién atu
a. Péi tweng nghién aru: Nhirng van dé ly luan va thrc tién lién quan
dén phat trén ngbn nhan rc tai Cong ty Truyn ti dién 2.

b. Phem vi nghién eru:
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Noi dung: Pé tai ch tap trung nghién @u mot sb noi dung &
phat trén ngwbn nhan irc.

V& mat khéng gianDé tai ch nghién ¢u cac Bi dung trén 4i
Cong ty Trugn tai dién 2.

Vé mat thoi gian: Cac gii phapdé xuat trong Iin vin cé y nglta
trong nhing nim trudc mit.

4. Phwong phap nghién du:

Ngoai nhirng phrong phap nghiénim chung éa Khoa lc kinh
té nhr phrong phap bin ching duy \it; pheong phép duy 4 lich st,
dé tai con & dung cac phong phap nghiéniw sau:

- Phrong phapdiéu tra, ko sat thrc &,

- Phrong phéap phan ticténg hyp so sanh,

- Phrong phéap phing van,

- Phrong phap khéc.

5. Y nghia khoa hpc va thuc tién cia dé tai

Hé théng héaduoc mot sd van dé lién quandén cong tac phat

trién ngubn nhan irc.
Két qua nghién ¢u dé tai € la tai liéu tham kko gidp hoan
thién cong tac phat #n ngwbn nhan rc tai Cong ty Truyn i dién 2
ndi riéng va aa cac Doanh ngép khac noi chung.
6. B6 cuc dé tai: Ngoai plin my dau, muc luc, tai ligu tham klao, dé
tai c6 b cuc chinh gm 03 chrong.

Chuong 1. Mot S5 van dé ly luan vé phét trén ngwn nhan irc
trong cac doanh ngép.

Chuong 2: Thrc trang cong tac phat t ngubn nhan ic tai
cong ty Trugn tai dién 2 thi gian qua.

Chuong 3: Mot s giai phap hoan tlh cong tac phat én ngwn
nhan {rc tai Cong ty Trugn tai dién 2 thyi gian wi.
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CHUONG 1
MQT SO VAN PE LY LU AN VE PHAT TRI EN

NGUON NHAN L UC TRONG CAC DOANH NGHI EP
1.1. KHAI QUAT V E PHAT TRI EN NGUON NHAN L U'C
1.1.1. Mt sb khai niém
a. Ngwn nhan luc

Ngudn nhan i 1a Hng thé nhiing tiém ning aia con ngoi, gom:
thé lyc, tri lyc, nhan cachi@ con ngoi nhim daptng yéu au cia mbt
td chirc haic mot co ciu kinh € - x& Hoi nhit dinh.
b. Phét trén nguén nhan luc

Phét trén ngwn nhan ke 1a Hng thé cac hinh thic, phrong
phép, chinh sach vadni phap nbm hoan thin va nang caoamg hrc
nguwn nhan irc (tri tug, thé chat, phim chit tam ly x& i), va thicday
dong @ ciia ngroi lao dong, nlim daping yéu au cia © chic.
1.1.2. Muc dich va vai trd phat trién ngudn nhan luc

Muc dich: la nang cao tinh B gua hon cia doanh nglép thong
qua VEc gilp cho ngoi lao dong hiéu rd fon vé cdng véc, nim viing
hon V& nghk® nghiégp aia minh va thc hién chic ning nhém wu caa
minh mdt cach tr giac fon, wi thai d¢ tét hon, ding nhr nang cao kin
nang thichirng aia hp vgi cac céng c trong trong lai.

Vai tro:

Déi v6i Doanh nghip

Déi véi nguoi lao dong
1.1.3. Yéu éu phaét tri én ngudn nhan hrc trong doanh nghip

- Cai tién oo cau ngbn nhan rc

- Phat trén trinhdo chuyén mén & thuat caa ngwn nhan irc

- Phat trén ky ning ngle nghiép

- Nang cao trinldé nhan thirc cho ngoi lao dong

- Tao dong hec laodong cho ngoi lao dong.
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1.2. NOI DUNG PHAT TRI EN NGUON NHAN LUC
1.2.1. Xacdinh quy mé ngubn nhan lyc

S5 lugng ngwn nhan trc trong ndt t chic 1a toan B nhing
con ngroi cu thé tham gia vao qua trinh latong.

Phat trén s lugng NNL 1a phét tén vé quy mé 6ng $ nhan irc
va 9 luong céc lai hinh nhan tc cia mdt cdng ty, doanh ngép,
nham dapuang yéu @u vé phat trén aia céng ty, doanh ngip do.

Dé xacdinh $ lugng ngwn nhan Irc cin gia ing, DN dn lam
t6t céng tdc Hach dinh ngwn nhan &rc. Trong Doanh nghp c6 hai
chinh séach & trg nhiéu cho véc gia ting $ lwong NNL, d6 1a chinh
séch tugn dung va chinh sachddri, sr dung laodong.

1.2.2. Xéacdinh co’ ciu ngudn nhan lec

Co ciu ngwbn nhan e 1a ot khai ném kinh €, phan anh thanh
phan, ty 1¢ cac B phan hop thanh va i quan & tuong tac gira cac
bo phan dy trong tng tH.

Co ciu ngubn nhan rc dugc xacdinh theo yéu au cia chén
lugc phét trén kinh €, x& i ma doanh nglép da xay ding. Bé xac
dinh dugc oo ciu ngubn nhan trc thi én phii can ar vao nhém wu,
muc tiéu chén legc au thé, phan tich céng ¥t ré rang, khoadt tir d6
xacdinh nhu @u nhan {rc cin cho frng laai cong vic oy thé va quyét
dinh loai lao ddng nao tht s cin dé td chic dat dwoc muc tiéu va én
sd lugng bao nhiéu ngi...

DPanh gia nic do dapiing yéu du nhiém wy c6 2 tiéu chi:

- Panh gia cht luong NNL theo nic d6 dap tng @ ciu nganh
nghe dao ho.

- Panh gia cht luong NNL theo nkc d6 dap ung & trinh do
chuyén mén, & ning nglé nghiép, thaids, dong a lam viéc.

1.2.3. Nang cao #ing lyc nguon nhan hyc

Trong Doanh nglép ning lrc cia ngroi lao dong dugc thé hign

& kién thre, ky nang va hanh vi thaié caa ngroi lao dong do, vatng
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v6i mdi muc tiéu cdng Vic, cin mot loai nang hrc nhit dinh.

Nhu vay dé nang cao ing lyc ngbn nhan drc, Doanh ngléip
cin tp trung phat tdn cac nit sau:

a. Phat trién trinh @¢ chuyén mén  thugt ngusn nhan lyc

Trinh &6 chuyén mdn  thuat |1a kién thac tong hyp, kién thirc
chuyén mén nghp w ky thuit, kién thac dic thu én thiét & dam
duong céc clic w trong gan ly, kinh doanh va cac hbdong khéac, la
phét trén, nang cao Kn thirc Vvé ky thuat, kinh €, xa 1.

Phat trén trinh do chuy@n mon % thuat thuc chit 1a viéc nang
cao trinhdd dao wo, nang cao Kn thic, phat trén ring lrc ngte
nghiép cho ngoi lao dong nlim daptng yéu @u nhigm wu hién tai va
muc tiéu chén luoc trong trong lai aia © chic.

Panh gia trinhiy chuyén mén  thuit ngwbn nhan irc, ngroi ta
sir dung ch tiéu ty 1&¢ % aa ting dp, bic dao ko trong bng $ lao
dongda quadao to.

b. Phét trién ky nang nghé nghiép aia ngusn nhan luc

K§ nang nglt nghiép la sr hiéu biét vé trinh do thanh tho tay
nghé va nhiing kinh nghém, mic do tinh xao trong thrc hién céng
Viéc.

Phat trén ky ning ngle nghigp 1a nang cao khniang chuyén Lt
ciia con ngoi trén nhdu mit nhim daptrng cac yéu au cao lon trong
hoat dong ngle nghiép hién tai hay chun bi ki naing moi cho hréng
nghigp tuong lai.

Dbanh gia k ning nglt nghiégp ngroi ta throng sr dung cac cong
cu do luongdinh tinhdé xacdinh mirc 46 dapung v ky nang nhr: kha
nang van dung kién thc vao tac ngldp nhigm wu, sr thanh tho, ky
xao, khi nang x ly tinh hibng, khi ning giao tép, khi ning thuyt
phuc cp trén...

c. Nang cao trinhdg nhdn thizc cho ngroi lao déng

Trinh d6 nhan thirc caa ngroi lao dong 1a ptan anh héu biét vé
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chinh ti, x& 1% va tinh tr gidc, sangab, cac hanh vi, thato ddi véi
cbng véc, mbi quan k¢ cong dong va cac giaodp xa Hi.

Nang cao trinhdo nhan thirc cia ngroi lao déng la qua trinh
chuyén bién tir trinh d6 nhan thirc kinh nghém dén trinhdd nhan thic
ly luan; tir trinhdd nhan thrc théng tindén trinhdd nhan thic khoa hc...

Céc chi tiéu phin anh trinhd6 nhan thrc cia ngroi lao dong
trong DN la:

- Hiéu duoc muyc tiéu, st ménh aia © chic,

- Hiéu duoc vai tro @ia ca nhamddi vai sy phét trén cia DN,

- Y thirc chip hanh ¥ luat, tinh thin ty giac va lop tac,

- Trach nhém, cha dong, sdngdo trong céng \ic,

- Nhan thirc vé nhitng hanh vidiing trong quanélam viéc, quan
hé x& h9i, giao tép, ng Xir trong cong ic va céc Hng.

1.2.4. Tao ddng lyc thic day ngudi lao dong

Tao dong luc 1a ndt hé thdng cac hat dong aia nha qgan tr
ngwn nhan rc nhim duy tri,dong vién va khichd nguoi lao dong
lam viéc. Bé tao dong lyc lao dong thicdiy nguoi lao dong, DN @n
phai sir dung cac yu td vat chit va yeu t6 tinh than.

- CAc yu t6 vit chat: 1a nhing yéu t6 con ngroi can dungdé
thda man cac nhuag t6i thiéu, nhr 1a: Chinh sach &n lvong, Phic
loi...

CAc yeu t vat chit phai duoc ar dung nhr don kiy kinh & dé
kich thich ngoi lao dong, chinh vi @y cac chinh sach ghthoa dang,
cong king déi véi nguoi lao dong.

- Cac Yu té tinh than: 1a nhing yéu t6 thupc vé tam ly cia con
nguoi va khong ti dinh lrong duoc nhr khen throng, méi taong lam
viéc, o hoi thang tién, chim séc gc khoe...

Tao dong lyc thlicday nguoi lao dong bing yéu t6 tinh than tirc
la ding &i ich tinh thin dé nang cao tinh tichuc, kha nang lam vic
cua ngroi lao dong.
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CA4c tiéu chidé danh gia vic c6 hay khéng cd@ong lyc lam
viéc aia ngroi lao dong do la mrc do hai long, théa mén cac chinh
sach, ch d6 dai ng, didu kién lam vic...va hiu qua cia nhing
chinh sachié duoc thé hién nhr thé nao trong cong ¥t.

1.3. NHAN TO ANH HUONG DPEN PHAT TRI EN NNL
1.3.1. Mai trwong bén ngoai
a. Mai treong kinh €
b. Sr phét trién aia khoa lac céng ngh
c. Dan 8 va lec lrong laodéng
d. Péi thi canh tranh
e. Phap ldt cia Nha nwéc
f. Yéu t6 vin hoa xa bi
1.3.2. MAi trwong bén trong doanh nghép
a. Sr mégnh va mc tiéu
b. Chinh séch, chi liwoc vé ngwn nhan lec
c. Congdoan
d. Van héa cong ty
e. Ning lyc tai chinhdau tr cho phét trén ngwn nhan lc
f. Yéu t6 quin ly
1.3.3. Cac nhané thugc vé nguai lao dong
Nhu cu thiét yéu cia ngroi lao dong.
Nhu ciu bic cao @a ngroi lao dong.
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CHUONG 2
THUC TRANG PHAT TRI EN NGUON NHAN LU'C
TAI CONG TY TRUY EN TAl DIEN 2
2.1. TONG QUAN VE CONG TY TRUY EN TAI PIEN 2

Cong ty Trugn tai dién 2 duoc thanh 4p vao ngay 1/5/1995, la
don vi thanh vién ga Tong Cong tybién lyc Viét Nam theo Nghdinh
14CP ngay 27/01/1995& Thi tuéng Chinh ph.

CAc sin pham, dich w: Dich w quan Iy van hanh i dién va
thiét bi vién théng; Och wi tu van thiét ké, gidm sat, nglim thu céac
cong trinhdién...

2.1.1. Qué trinh hinh thanh va phét trén cong ty. Cong ty phét tén
qua 3 giaidoan: Giaidoan phat trén lugi 110 — 220kV Ec mién Trung;
Giai doan phat trén lrdi 500kV Bic-Nam; Giaidoan phat trén voi tén
goi Cong ty Truyn tai dién 2.

2.1.2. Chic niang, nhiém vu ciia céng ty

Hoat dong truyén tai dién theo giy phép hat dongdién luc; Pau
tu phat trén lugi dién; Tu vin dau tr xay dng, tr van quan ly du &n, tr
van giam séat thi cdng cac cong trintvi dién; Quan Iy van hanh, sa
chira wéi dién, ke thong vién théng va cong nghthdng tin;Pao to va
phat trén NNL phuc wu cho qun ly, vin hanh, 8a chira lugi dién; Xay
dung, Bp dit cac cong trinhu6i dién va cac nganh ndtkhac theo quy
dinh aia Phép ldt.

2.1.3. By may t6 chirc aia cdng ty:Cong tyduoc to chic theo md hinh
quan ly truc tuyén - chrc ning, day la md hinh wa dam bao duoc ch
d6 tha truong, wra phat huydugc ar tham mru cia cicdon vi chiac
ning. Gdm Ban Giamddc; 08 phong ban; 046i; 07 Truyén tai dién
truc thuoc.

2.1.4.Pic diém cac ngwn lec aia Cong ty

a. Co ¢ Vit chat
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Cong ty Trugn ti dién 2 c6 tn s5, nha may, #m bién ap, cac
doi duong day tai dai trén nét ving 6ng lon Quang Binhdén Kon
Tum, vi \ly may moc thit bi ciing trai khap trén cadlia ban tec thuc.
b.Ngun lgc tai chinh: Tong tai 4n cia cong ty 1a 2.561.858.313.832
dong.

Hang rim Tap doan xem xét &p mjt ngudn von tai chinhda dé
cobng ty hat dong sin xuit kinh doanh. Ngén von tip doan ép cho
cong ty la: Chi phi trun tai dién; Cai tao nang @ép va sra chira ludi
dién; Pau tr mo rong, nang ép ning fuc sin suit. Kém theo ngdn vén
nay la chtiéu k& haach Céng ty Trugn tai dién 2 phii thuc hign.

2.1.5. Tinh hinh hat dgng SXKD cia cong ty Truyén tai dién 2
Bang 2.5. Két qua hoat dgng kinh doanh aia Céng ty nhirng nim qua
Pon v tinh: ty dong
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Néng...nim doanh thuing cao la do #m d6 sin lrong dién diéu hoa
cho mén Nam va mén Bic nhiu.

Bién dong loi nhuan trege thué: Nhitng nim giam st LN 1a do
Cong ty thrc hién chién lroc dau tr dai lan & co s ha ting Wi quy
md lon, nhiing nim tiép theo Cong ty khéndau tr co b ha tang thi bi
nhuan lién wic ting 1€n ro ét.

2.2. THUC TRANG PHAT TRIEN NGUON NHAN LUC CUA
CONG TY TRUY EN TAl PIEN 2 TRONG THOI GIAN QUA
2.2.1. Quy md ngédn nhan lyc aia céng ty

Nam Niam 2008| Nim 2009| Nim 2010| Nim 2011
Téng LD (nguoi) 1392 1484 1562 1598
Tbc do tang 6,6 5,3 2,3 6,6

Nhitng rim qua quy md NNL céng tying do céng tydau tur

Chi tiéu Nam Nam Nam Nam Nam
2007 2008 2009 2010 2011

Téng doanh thu 1.856,04 393,35| 443,87| 2.149,61| 822,30
Loi nhudn truée thié 144,24, (6,55) 17,87| 145,59| 114,55
Ty trong % bi nhuin 7,77 (1,66) 4,03 6,77 13,93
truéc thié trén DT
Loi nhudn sau thé 98,14 (6,55) 17,87| 113,23| 82,47
Ty trong loi nhuan 529| (1,66) 4,03 5,27 10,03
sau thé trén DT
Gi& Wn hang ban 1.717,42 371,64 371,64| 2.070,56| 690,13
Chi phi quén ly DN - - 50,52 23,45| 34,96
Tdng chi phi 1.717,42 371,64| 422,16| 2.094,01| 725,10

Ngwn: Phong Tai chinh — &toan
Doanh thu: ¢6 #m ting nh&u, c6 rim lai giam manh, nguyén

nhan doanh thu gin manh & do @m d6 cong tydau tr co s ha ting

lén, va ban giaoal mot sb tram van hanh cho Céng tyién luc Ba

nang ép hé thong ledi dién bing cac may maoc thi bi cong ngh mai,
dé ting hiéu suiit duong truyén, giam ton that duong day ndt cach hgu
qua. Do \ay, ngoaidoi ngii ngwn nhan drc hién c6,dé dam bio haat
dong sin xuat kinh doanh céng t¢a phat trén s5 lwong NNL.

S6 lao dong tai cacdon vi truc thupc Cong ty éing ting qua cac
nam. Nhrng cH ting ti cac Truygn i dién tnre thuc va cacboi do
dic diém sin xuit cia Cong ty, m rong quy modé dap tng nhu éu
phat trén aia x& i, nén phi b sung laaiong tnrc tiép cho caaton vi
nay.

2.2.2. Gy cdu ngudn nhan hrc cong ty

Pé thuc hién myc tiéu, chén lwoc dé ra, @ ciu ngwbn nhan e
C6ng tyduoc b tri nhirng nim qua nix sau:

+ Lao dong tarc tiép: 1a nhing ky su, céng nhan trc tiép lam
viéc, thao tac ¥k thuat trén kréi dién.

+ Laodong gian teagkg BHYfEng ngroi diéu hanh, gan ly, tac
nghiép tai cac phong cinc @u;an & truc tuyén: _

Quan i chic nang: ... >
Quan & phoi hop
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Biang 2.7. Gy cAu ngudn nhan lec aia cong ty
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2.2.3. Tinh hinh nang cao #ing lyc ngudn nhan luc

a. Thuc trang phaét trién trinh dg chuy@&n mon & thugt NNL
* Trinhdé ngwn nhan lrc

Bang 2.8. Thec trang trinh d§ chuyén mon I thuat NNL qua cac nim

Nam Nim 2008 Nim 2009 Nim 2010 | Nim 2011
Co ciulaodpng | St |wle SL |yl SL |tyle |sL |yl
nouoi % nouoi % nouoi % nouoi %
Téng laoddng 1.392| 100 | 1.484| 100/ 1.562100 | 1.568 100
1. Theo géi tinh
- Nam 1.20C| 86.5 | 1.257 | 84.37|1.28¢| 82.4€| 1.28¢ | 82.1¢
- N 192 | 13.5| 232 |15.63 274 |17.54) 280 |17.86
2. Theo I§ phan
- LD tryc tiép 994 | 71.41) 1.086 | 73.18|1.124/71.96| 1.126| 71.81
-LP gian tép 398 |28.59, 398 |26.82| 438 |28.04| 442 |28.19
3. Theo trinh
- Tréndai hoc 2 | 014 2 0.13| 5 |032| 7 |0.45
- bai hoc 375 (26.94| 403 |27.16| 424 |27.14| 428 |27.30
- Caoding, T.dp | 208 |14.94| 226 |15.23| 274 |17.54| 282 |17.98
- Céng nhan KT 773 55,53 817 |55.05| 823 |52.69| 811 |51.72
- Céng nhan PV 34| 244 36 |243| 36 | 2.30| 40 | 255

Ngwn phong T chirc can b

Co ciu lao dong phan theo ® phan tryc tiép va gian #p cia
cong ty co s bat hop Iy @ ty trong, laodong gian tép chiém ty Ié kha
lén 28%, trong khitd khdi truc tiép sin xuit chi chiém 72% trongdng
so laodong.

Két ciu laodong phan theo trindd cia Céng ty @ng mit can
dbi khadang K giita 3 ¥ 18 nay, hén tai ty 18 nay 1a 3:2:5;1 18 candéi
cua cong ty phi la 3:6:60.

Toém hi, co ciu ngubn nhan frc phan theo ® phin va theo trinh
do6 cin duoc cong ty quan tam nhi hon nira trong tlbi gian dén dé
dam bao dap ung dugc yéu éu nhiém wy, thyc hién duoc muc tiéu
chién luoc dé ra.

Nam Nam 2008 Nim 2009 | Nim 2010 Nim 2011

Chi tiéu sL |tyle | sSL ty le sL |tyle | sL ty le

nguoi % nguoi % nguoi % nguoi %
Tréndai hoc 2 1014 2 0,13 5 032 7 0,45
Dai hoc 375 |26,94| 403 | 27,16| 424 (27,14 428 | 27,30
Caoding, T.Gip | 20€ |14,9¢| 22€ | 15,25 | 274 |17,5¢ 282 | 17,9¢
Tho bac 1 30 | 2,16 | 102 | 6,87 | 131 |8,39| 138 | 8,80
Tho bac 2 68 | 489| 71 | 478 | 96 |6,15| 112 | 7,14
Tho bac 3 150|10,78| 155 | 10,44| 153 |9,80| 151 | 9,63
Tho bac 4 130 9,34| 128 | 8,63 | 133 |8,51| 135 | 8,61
Tho bac 5 80 | 575| 78 | 526 | 78 [4,99| 69 | 4,40
Tho bac 6 17 | 1,22| 17 | 1,15 | 17 |1,09| 15 | 0,96
Tho bac 7 27 | 194 31 | 209 | 34 |2,18] 38 2,42
LBPT 271|19,47| 235 |15,84| 181 |11,59 153 | 9,76
CNPV 34 | 244| 36 | 2,43 | 36 |2,30| 40 2,55
Téng laoddng 1.392 100 | 1.484 100 | 1.562 100 | 1.568| 100

Ngwn phong F chic can 3

C6 thé thdy trinhdd dai hoc ting rt cham, ting 0,16%.; trinkio
trung @p ting drsi 2%. bac biét, laodong bic thy 1a doi ngi lao dong
truc tiép cia cdng ty, cost Ié ting rat cham nhr ty 1¢ ting cac thr bac
chi 6 0,2%. IDPT ding chiém ty 1¢ kh& bn va chra dugc dao to ding
nhiéu trén 10%.

* Cong tac phat tén trinhdg chuyén monjkthugt

Thoi gian qua cong ty lamrong ddi tét cong tac phat tn trinh
d6 chuyén mén NNL, ¢ thé cong tyda lam 6t viéc dao wo msi; dao
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tao boi dudng ndin han; dao ko ngoai céng \ic, traodsi kinh nghiém
trong va ngoai mgc. Tuy nhién, cong ty ala xay drng dugc 16 trinh
phét trén trinhdo chuy&n mén  thuat cho NNL, chra xacdinh duoc
luc lwong laodong cin tp trung nang caoing lyrc chuyén mén k
thuat dap ung yéu au nhiém wu theo fing giai doan. Mat khéac, clat
lwong ngwn nhan frc saudao ko Van chra duoc céng tydanh gia
thé, chra phan ticktugc higu qua dao wo, day la nhiing Van & céng ty
can quan tam bn ca.
b. Thec trang \é ki nang nghé nghiép aia ngusn nhan lec

* Ky nang ngté nghigp ngwn nhan ki aia cong ty

- Mizc dé phll lop v phan cong ladiong theods tusi

Phan tich & liéu va khio sét thrc # cho thy thuc trang @ ciu
lao dong theodo tudi cia mbt sd don vi thupe CodNng ty Trugn tai dién
2 (xem Bing 2.9 i phy luc 1 — trang 104- Lén win) con it can doi,
con st dung laodong chra dapung yéu du aia © chrc. Vi vay Céng
ty can phai tinh toan chugn dich @ ciu, bb tri, sr dung laodong phu
hop hon, ding nganh nghddi voi nguoi lao dong.

- Mizc dg phu bop v phan cong B theo chic danh cong vic

S5 liéu tai bang 2.10 (Xem Lan vin trang 51) cho #y ty 1¢ lao
dong quin ly sir dung dang tiéu chén chrc danh quydinh la 80,65%,
khéng dung tiéu chén 1a 19,35%:; nhan vién hanh chidhng tiéu
chuin la 71,39%, khongung tiéu chan 28,61%; céng nhading tiéu
chuén 79,41%, khongting tiéu chén 20,59%. T I¢ lao dong khong
du tiéu chidn chrc danh kha cao. Céc tiéu dnuchra dap ung: lao
dong quin ly con théu ching ch vé Iy luan chinh ti, trinh do tiéng
anh théu...chuyén vién, & sr con théu ching ch boi dudng chuyén
mon dia nglkt dangdam nhin; thiéu ching cH tiéng anh...céng nhan
thi thiéu bing 6t nghigp cip 3, théu ching ch bdi dudng nglt
nghiép...

- Do lwong mic do thanh thzo khi tac nghép
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Tir 6 liéu khao sét thee #, trong 162 laatong duoc hoi vé mic
d6 thanh tho cdng véc hién tai, két qua thu dugc: £ lao dong thanh
thao céng véc chiém ty 1& chea cao chchiém 66,8%:; laodong thanh
thao mot phéan cong véc |1a 25,2% conal sd chra thanh tho céng vic
la 8%. Nhr vay co thé thay ky niang nglt nghiép ngroi lao dong aia
cong ty chra cao, &n phii duoc bdi dudng trong tli giandén.

* Cong tac phét tén kv nang ngké nghiép aia cong ty

Nhirng rim qua cong tyta hréc dau trién khai nét sb cong tac
sau: Ra soati lao dong theo tiéu chin ngké nghiép; BS tri, sip xép
lai lao dong cho phi bp v6i nganh ngh duoc dao ko; Laodong dr
thira, chra phl kyp voi nganh ngh duoc chodao wo lai, b tri cong
viéc phu lop hon; T chic thi nang BAc dé nang cao tay ngh
. Thuc trgng trinh dg nhdn thic aia ngwoi lao déng

DPanh gia trinhio nhan thic NNL cia cdng ty Trugn tai dién 2,
tac gia tim hiéu v& nhan thirc caa ngroi lao dong thdng qua:

Nhgn thic rd s mgnh, muc tiéu aia cong ty

S5 lieu khao sét thre t, trong 250 ngoi dugc hoi thi chi cé 174
nguoi tra 10i c6 biét rd ar ménh muc tiéu cong ty chiim ty 1& 68,2%,
con $ nauoi khong bit 1a 70 ngroi chiém ty 1¢ 1a 30,4% Piéu nay cho
thiy, s lao dong trong cong ty khéng &l vé sir ménh, muc tiéu dia
cong ty khadn, nhr vay cong ty clra 1am 6t cong tac pb bién tuyén
truyén dén doi ngii CBCNV.

Nhgn thirc vé te giac tuan th chap hanh @i quy, quydinh, quy
ché cia cong ty:

S6 liéu bao cao cho fly nhitng rim qua c6 3 w viéc xir ly ky
luat voi hinh thrc khién trach do cong nhanur tram ngi trong giy
tryc. Didu nay cho thy y thac ctip hanh bi quy, quy clé cia ngroi
lao dong rat cao. Tuy nhién, an con tinh tang mdt sb céng nhan alea
chap hanh 6t thoi gian 1am vic doanh hrong aia tip quan néng dan.
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Vi vay, céng ty an c6 bén phapdé nang cao y tirc ky luat cho caatdi
tuong nay.

Nhén thizc Vé viéc gin bo 1au dai i cong ty

Théng ké ¢ sd luong ngroi lao dong tir nguyén xin chim dat
hop ddng lam viéc, cho tAy méi nam chi c6 tr 5 laodong try xubng
xin théi viéc va ly do xin théi c 1a do hoananh giadinh chugn dén
dia phrong khac sinh &g, not s it 1a do timdwoc oo hoi thang tién
cao lon. Biéu nay cho thy ngroi lao dong nhin thrc dwoc nhing
quyén loi ho nhan dugc ¢ cong ty 1a &t nhit va kho cé th tim kiém
dugc ¢ noi khac; chinh vi §y ho mudn gin b, mén adng hién lau dai
cho céng ty.

Nhén thizc Vé viéc hoc tdp nang cao trinkig

biéu tra khio sét thrc t, trong $ 88 ngroi chua tham giadao
tao, ly do khéng c6 nhuaa dao to 1a 6% va 40% rim thay chua co
chuong trinhdao ko phu lyp va ly do khac la 6%. & qua nay phin
anh nln thic @ trach nhém cia naroi lao dong ddi véi viéc hoc tap
nang cao trinkio chea cao.

Nhu vay, c6 thé thiy thic trang trinhdé nhan thic caa ngroi lao
dong cong ty con nBi han ché, chra daptng dugc yéu éu phat trén
ciia cong ty. Trong i gian ©i, cong ty Trugn ti dién 2 én phai co
chuong trinh @ thé vé nang cao trindd nhan thirc cho ngroi lao dong.
2.2.4. Thrc trang Vé tao dong hrc thiic day phat tri én NNL
a. Chinh sach phan péi tién luwong

Tham do y kén tir CBCNV cbng ty, va tim Bu phrong an ti
lwong cho tly chinh sach #rlwong, throng & cong ty Trugn tai dién 2
trong thyi gian qua 1a khadt, thu ntip cia CBCNV & day kha caopn
dinh, cac ch do phuc bi dugc thec hién t, nén cédong luc thacday
nguoi lao dong trong cbng ty dng say lam \ic.

b. Chinh sach 1 tro di hoc tdp
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Chinh séach & trg di hoc tip chra thrc ar tao dong hec thicday
nguoi lao dong vi tién lrong ting ning stit cho naroi di hoc trong thi
gian tham gia éc tap nang cao trindé churadong vién.

c. Chinh sach phacdi

Quy phdc bi cia céng ty & dung ding muc dich va c6 quy oh
cu thé cho trng déi tuong, dam bao ar cdng king cho ngoi lao dong.
d. Céac clé dp dai ngp khac

Tién theong, bio hiém x& Wi va ché do khac thrc hién cong
bang, ding phap lat, ding quy ch vi vay dong vién NNL &t nhiéu.

e. Cébngdoan

Congdoan cong ty thong xuyén & chic cac phong trao thiua
va hait déng vin hda vin ngk¢, tuyén trugn grong ngroi tét viéc tt. ..
c6 tacdong lam cho ngoi lao dong doan Kt, gilpdd nhau.

f. Chinh sachdé bat, bé nhigm can

Céng ty thrc hién viéc d& bat, b nhiém can 1 theodiung quy
trinh va luéndam bao khach quan, dan ahcong khaigding ddi tugng
néndn dinh duoc tr twong va o dong hrc lam vic cho ngoi lao dong.

g. Tgo moi twong lam viec

Cong tyda b tri cac ban phong lamad da 4nh sang, trangib
day du cac may moc tht bi, phrong tién 1am vic. Mat khac cong ty
ciing da xay drng duoc “van hda codng ty”,do ra biu khong khi lam
viéc chuyén nghép, than thén va &i mo.

h. Khdo sét thec ¢

Khao séat nirc 46 mong mén cia nhan vién & cac chinh sachu
dai, khuyén khich; nirc d6 hai 1dng ¥ cac tacdong o diéu kien lam
viéc chodoi ngi CBCNV cho thy cong tyda sr dung fat hiéu qua
céng @ vat chit va tinh thin dé tao dong hrc thicdiy nauoi lao dong
phat trén.

2.3. NGUYEN NHAN CUA VI EC CHAM PHAT TRI EN NNL
2.3.1. Thiéu chién lwgc phat trién ngudn nhan lec
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Cong ty chra chi tong viéc chuyén dich @ ciu chit lugng NNL
theo hréng nang caodrtrinh do chuyén mén % thuat, phat trén NNL
chit luong cao, toan én ¢ tit ca cac ap.

Cong tac hach dinh NNL chra c6 goc nhinding theé tir cac goc
d6 nhu thyc trang NNL hién tai, tién bd khoa hc ky thuat cia trang
thiét bi may méc...

Cong tac hach dinh nglt nghiép cia NNL chra duoc lanhdao
cong ty va ngoi lao dong chu tong.

C6ng taatao to bdi dudngdé nang cao trinkdd chuyén mon ¥
thuat va k nang nglé nghigp chodoi ngii CBCNV con clim doi méi.
2.3.2. NHin thirc vé phat tri én nguon nhan lec con han ché

Nhan thac \é vai tro, m quan tong aia coéng tac phat tm
NNL cia ngroi lao dong trong céng ty con néii han cré la do cong
ty chua xay drng dugc cac clrong trinh plo bién tuyén trugn dén
ngudi lao dong.

Nang cao nin thic V& phat trén dao #o, dao ho lai, ddo ho
maoi NNL, d6 chinh la khAutot pha hangtau, phai di trude, phii co
tam nhin dai bn trong Bi canh toan &u hoa, i nhap kinh € quc %.
2.3.3. Mot sb chinh sach o dong luc lao dong chwrra khuyén khich
ngudi lao dgng

Chinh sach # luong cho ngoi di hoc van chra duoc céng ty
that sy khuyén khich.

Chinh sach b tri lao dong chra dé cap dén viéc b tri lao dong
saudao #o.

Xay dyng vin héa cong ty con aadé cap dén viéc tao dung ot
hinhanh dep vé Cong ty; clra thiy duoc vai tro @a laodong quin ly
trong viéc xay drng kiu vin héa cong ty.

Coéngdoan ding chra lam fgt vai tro.
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CHUONG 3
MOT SO GIAI PHAP NHAM PHAT TRI EN NGUON NHAN L U'C
TAI CONG TY TRUY EN TAlI PIEN 2 THOI GIAN T Ol
3.1. CAC CAN CU BE XUAT Gl Al PHAP
3.1.1. Chén lwgc phét trién nganhdién trong thoi gian dén
a. Pinh hwéng phat trién cia Nha nwéc doi véi nganh dién.

Nha nréc quan tAmitau tr nhidu, pHin dau tir naydén nim 2015
phai kéodién dén 100% xA& ndn nui, ving sau ving xa, ving dae it
nguoi va phii daptng da nhu du sr dung dién cia x4 i
b. De bao nhu @u x& hgi

S6 luong dr bao fr naydén nim 2015 nhu #u st dung la 35,3 ¢
kw va dr bdodén nim 2020 nhu &u sr dung 1a 49 ¢ kw.

c. Vin dé cgnh tranh

Chinh plii quyét tam pha & doc quyén & cac cong ty Nhausc
dé cho caaton vi, cac bng cong ty anh tranh lanh mmh.

d. Muc tiéu phét trén ciia Dign luc Viet Namdén nam 2020

- Phii dam bao du dién dé cung ép dién cho nhu 8u xa 1.

- Phii dua tng c6ng ty té thanh nét tbng cdng ty ¥ng manh.

- Tao cdngin viéc lam,én dinh doi song, &ing thu niap cho céan
b6 cdng nhan vién.

3.1.2. Chén lwgc phat trién Cong ty Truyén tai dién 2

a. Myc tiéu chung:phai truyén tai dién lién tic, an toan va gm
kha nang ©n thit trén roi dién xudng mic thip nhit, phai hoan thanh
chi tiéu K haach aia Hng cong ty Trugn ti dién quc gia giao.

b. Muc tiéu a: thé

+ Pam bao doi sbng cho 1568 CBCNV trong dhdiém hién nay.

+ Nang cao tinh tn, trach nhim ddi voi nguai lao dong.

+ Cai thién diéu kién lam viéc, ting thu nlap cho ngi lao dong.

+ Pa chng hoa céc lg hinh sin xuit kinh doanh.

+ PHin ddu hoan thanh cac thiéu, I hcach aia TCT giao.
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+ PHin dau truyén tai vurot mirc theo chtiéu aia Tap doan giao.

c. Ké hagch phat trén

+ K& hoach phat trén duong daydén nam 2015

+ Ké haach phat trén hé théng duong day #i dién

+ Ké hoach ngwn nhan irc trong nliing im dén tai bang 3.3
(xem Iuin van trang 75). Trong6 chi yéu phat sinh nhuaw laodong
cong nhan gin ly van hanhduong day va céng nhan g ly van hanh
tram bién &p. (Xem Bng 3.4 va 3.5 trong fn vin- trang 75-76).
3.1.3. Mot sé quan diém c6 tinh nguyén fic khi dé xuit giai phap

- Phai thuong xuyén 4y myc tiéu @ia © chac lam tiéu chidinh
hudng.

- Chit luong NNL 1& nhan & quan tong nHit quyét dinh viéc
thyc hién sr ménh va nuc tiéu @ia cong ty.

- Hiéu qua kinh doanh @a © chic la nhand quyét dinh sr phéat
phét trén kinh € - x& 1oi, & nhan é 1am ting ning suit, chit luong va
phai dugc xem xét trong i quan I¢ véi viéc sr dung ngwn nhanrc,
sao cho phat &h dong o, phi lvp kha ning, ring lrc cia cong ty.

- Phat trén ngbn nhan frc phii theo nguyénic cia @ ché thi
truong. Phat tén ngbn nhan drc phii tao sr canh tranh cdng dng va
la dong yc khach quan nang cacthiqua chit lugng laodong

- bam kao tinh céng bng, hop Iy va khdng ngng nang cadoi
song Vit chat va tinh thin cho ngoi lao dong.

3.2. CAC GIAlI PHAP CU THE PHAT TRIEN NGUON NHAN
LUC TAI CONG TY TRUY EN TAl PIEN 2

3.2.1. Tang quy md ngwn nhan lyc

a. Chinh séach tugn dung

Nguyeén dc tuyen dung: Tiét kiém chi phi laadong, cH tuyén vao
CcAc \i tri cin thiét, dang naroi, dung ring lyc.

Ké hazch tuyn dung: Phai phil hyp véi yéu ciu thyc &, phai xac
dinh tiéu chén tuyén dung cho tng i tri.
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To chirc tuyen dung: thie hién dang K hoach

Ul tién trong tuyn dung dé thu hat laodgng trinh dg cao: co
diémuu tién cho laaténg c6 trinhdd thac sy tro 1én ...

Panh gia héu qui tuyen dung: Giai phap thét thuc, gitp ich cho
viéc tuyén dung lan sau ét hon.

b. Chinh sach b tri, si# dung laodgng:

- Tinh toén, camdi lao dong trng b phan, don vi va thrc hién
sap xép, diéu chuyn moi bg, haic giai quyét ché do chinh séach.

- Xay drng chinh séchtao to moi, dao #o lai, dé bd tri nhing
lao dong dbéi dr vao nhirng M tri cong tac phudp hon.

3.2.2. Hoan thén co cAu ngudn nhan luc
a. Hogch dinh nguén nhan lec: Trong thyi giandén céng ty én haach
dinh NNL day du cac hréc sau:

- Dy b&o nhu &u ngwn nhan krc theo mc tiéu va chin luoc
phét trén caa Cong tydén nim 2015 vaim nhindén nam 2020.

- Phan tich thc trang ngwn nhan drc hiégn c6 dia cong ty @ sH
luong, @ ciu va chit lugng.

- Phan tich tinh ¢p ly gitta nhu du ngwn nhan frc véi chién
luoc phat trén aia cdng ty. Caddi cung va @u ngbn nhan ic dé giai
quyét nhirng laodong thra haic thiéu. Quyét dinh ting hay gim NNL
vadao to lai d& bd sung cho nting don vi thiéu laodong.

- Xay dyng phrong an, K haach ax thé, dam bio tinh kh thi.

- Banh gia, ktm tra Kt qua thuc hien.

b. Mgt s6 cha y trong hacch dinh NNL

Can gin chit Coéng tac hach d@inh NNL i ké hagch va chén
luoc kinh doanh ¢a Cong ty.

Theong xuyén thc hién viéc danh gia ¥ chit lirong va 8 luong
lao dong hién cé.

Tang arong hon niza cdng tac ¢ bao ngwn nhan ke
c. Xacdinh co cdu nguén nhan luc cong ty ti gian dén
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Bang 3.5. Gy cAu ngudn nhan lyc trong nhirng nam dén

Chi tiéu Nam 2013 Nim 2014 Nim 2015 Nim 2016

] SL [tyle | SL [tyle | SL [ tyle | SL [tyle
Téng LD 1,660 | 100 | 1,692 100 1,722 100 1,746 100
1. Theo § phan
- LD tryc tiép 1323 | 79.70] 1352 79.91 1368 79.44 1389 79)55
- LD gian tép 337 | 20.30] 340| 20.09 354 2086 357 20.45
2. Theo trinh @
- Tréndai hoc 8 | 048] 10 | 059| 10| 058 12 0.69
- Pai hoc 329 | 19.82| 330| 1950 344 1998 345 19.76
- Caodang, T.Gp| 344 | 20.72| 369| 21.8] 380 2207 401 22.97
L Cong nhan KT| 939 | 56.57| 943| 5573 95J 5528 950 5441
- Cong nhan PV| 40 2.41 40 2.36 36 2.09 38|  2.18

Ngwn tac gii ti nghién ¢u
3.2.3. Nang cao #ing luc ngudn nhan luc
a. Nang cao trinhdg chuyén mén [ thugt
- Lap ké haach dao o tong th caa cong ty én dya trén nhu &u
dao ho aia cbng ty, kA nang chi tai chinh cho ¢t dao to, kha nang

c6 thé cung @p cacdiéu kién phuc wu chodao to; ké hoach cong tac.

Viéc x&c ip nhu éu dao ko phii dva trén o so sy hoa hp gita mic
tiéu chién lrgc phat trén aia H chic va muc tiéu nhu &u caa ca nhan.

- Xéacdinh ding nhu &u dao ko: Phan tich cong & va phan
tich nhan viénté cé thé tra 16i duoc cac cau bi dao to & dau,ddo wo
céi gi,dao ho cho ai la bp ly nhit va héu qua nhit.

- Xacdinh myc tiéudao o nhim tao radugc Mot doi ngi can
nhan vién cé trinkdé chuyén mén, césknang lam véc, du nang luc va
phdm chit daping dugc yéu éu cia cong véc hién tai va trong lai.

- X&c dinh déi twong, hinh tiirc, phrong phapdao to: xacdinh
dang ddi twong éin dao wo va hinh tic, phrong phap nao phuolp
nhit vai ho.
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- Xay dng chrong trinhdao wo: thiét ké mot chuong trinhdao
tao chi tiét @ trién khai thrc hién.

- Thuc hién dao to:

- Panh gia kKt qua dao wo: Viéc danh gia htu qua dao ko nguon
nhan {rc khéng chco y nghia ddi voi cac chrong trinhdao o hién tai
ma con gitp \dc tién hanh tronguong lai
b. Phét trién kj nang nghé nghiép cho ngedi lao dgng

- Ra soétdi cong tac &p xép, bb tri, sr dung can b nhan vién.
Viéc bd tri laodong ding nganh ngh ding $ truong € tao diéu kién
cho naroi lao dong phat huy & ning lec vadat hiéu qua cao.

- T6 chirc thi tay ngié dinh ky cho naroi lao dong.

- Thudng xuyén & chirc cac bidi hoi thao vé nghé nghip.

- Lam 6t hai cong tac &itrg phat trén ky nang nglé nghigp doé la
hoach dinh nglé nghiép cho ngoi lao dong va qun ly ngré nghigp.
¢. Nang cao nign thirc cho ngeoi lao dong

Tang arong cdng tac giao dc, tuyén trugn

- Cy thé héa trong Nghquyét cia Pang ay; trong ch dao diéu
hanh hat dong aia Lanhdao cong ty.

- T6 chirc sinh hat chuy&n mdn tiong xuyéndinh ky.

- T6 chirc cac ngayd ky niém, cac ngay trudn thong...

- T4 chic nhirng bubi sinh hait doan tit.

To chirc cac phong trao thitua

Cong ty Truygn tai dién 2 éin xay drng va 6 chic 6t cac phong
trao thidua, thdng qua thiua dé nang cao nin thrc cho ngoi lao
dong & y thic pHin dau trong phat tdn sy nghigp ban than; s dong
gdp vao phat tén cia cong ty...

Xay deng va aing o cac 6 chirc doan thé

Congdoan,boan thanh nién 1a hab tchirc doan tit quan tong
trong Céng ty. Théng qua sinhdtatoan tit co thé gido dic tr trong,
tuyén trugn, phd bién nhiéu vian ban, chinh sach, éno ...
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3.2.4. Ghi phéap tao ddng luc thic day nguoi lao dong

Thoi gian dén dé dong vién khugn khich ngoi lao dong, Cong
ty can hoan thin mot sb chinh sach, cong tac sau:

Chinh séach #n lwong

Chinh sach &n lwong aia céng tydugc xay drg kha cht chg,
dam bao duoc ar cdng ling, kich thichduoc lao dong. Tuy nhiéndé
tién dén mot sy hoan thén hon nira, thi gian dén cong ty &n nghién
ciu xay dmg ki hé thong lrong theo ¥ng nhém chic danh céng
viéc ay thé trén @ b yéu du trinhdd chuy&n mén,  ning laodong,
do phic tap, mic tiéu hao tritrc va tit nhim dam bao tinh kyp ly giita cac
chic danh @ng nhr giita cac Bc hé sb caa cling mit chirc danh @ thé.

Chinh sach & trg dao wo

Cong ty khdng nén tinh thu fnting ning st 1a loai B néu két
qua hoc tap dat tir loai gioi tro [én ma phi 14 loai A tuonging ke 5 1,3.

Cong tac I tri céng vic saudao to

Cong ty nén xem xétdotri lai cong viec cho phu bp ddi vai
nhirng laodong sautao to.

C6ng tacdé bat, bo tri va by nhiém

Can xay drng tiéu chi rd rang, rhquan trong \ic dé bat va
nhiém. Viéc dé bat va B nhiém phai gan Vi trinh d6, ning ec, tiéu
chuin quydinh, thanh tich c& nhan vétkjui hoan thanh cénga.

Chinh sach khen tfng

Cong ty @n phii c6 chinh sach kheniting dot xuat cho nliing
ca nhan, 4p thé hoan thanh xit sic nhiém wu céng tac trong 6t dot
van dong thi dua; hdic c6 sang Kin ky thuat trong cong Wc; codeé tai
nghién ¢ru khoa loc dugc ap ding trong Céng ty.

Tao dyng moi terong lam véc

Xay dyng kiu khdng khi wn hoa c6 tinh i va hyp tac, khugn
khich sangdo, tr giai quyét cong viéc mot cach co hiu qua trong paaim
vi c6 the.. Nhr vay 3 kich thich cac thanh vién lamégitheo nhom,
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doan Kt hop tac cung héng ©i myc tiéu chung ga ¢ don vi hon la
chi chd tong ©i muc tiéu ca nhan, xodoktiém thic ghen ghétid ky,
chén épan nhau.

Xay deng © chiic Congdoan kn munh

Tiép tuc xay ding © chic congdoan bn manh. T6 chic
nhiéu hat dong thiét thuc nhr tham quan nghmat, quan tandong
vién kip thoi nguoi lao dong khidaudm, kénh t...

Cong tac chim soc va bo ¢ siic khve cho ngoi lao déng

Coéng ty @n xay drng mdt ché d6 nghi dudng hang am cho
nguoi lao dong dé ting arong sr quan tamién ngroi lao dong o
dong lyc thicday ho phan dau lam vic.

KET LUAN VA KI EN NGHI

Luan van “Phat trén ngwbn nhan 4i céng ty Trugn tai dién 2”
c6 higu qua khi t6 chirc trién khai thrc hign mot sb noi dung sau:

1. Xay drng chén lugc ngin, dai lan V@ phét trén ngbn nhan
luc phu hyp woi chién luge sin xuat kinh doanh @a cong ty.

2. Xay drng, hoan thin cac quydinh, tiéu chan lién quan va
thuc hién t5t cac gii phap phat tdn NNL trong thyi gian ©i, cu thé:

- Tang quy mé ngéin nhan irc;

- Hoan thén ao cdu ngbn nhan tic;

- Nang cao #ing lec ngwbn nhan irc;

- Tao dong lyc thicday ngwdn nhan irc.

3. Xay drng va b chrc tuyén trugn, gido dic, nang cao trinh
dd nhan thirc cho can B céng nhan viéndac biét la 1am cho niing
quan tri trung cao &p cia cong ty thy duoc tim quan teng aia cong
tac phat tdn ngwbn nhan drc trong thi ky hoi nhap kinh € quic &.
Dbdng thyi khéng ngrmg nang cao tinh #m vira 14 nghia w, vira 1a
trach nhém thyc hién day da, nghiém taatlng cac quydinh, cac tiéu
chuin khac c6 lien quandé mdi nguoi c6 thé phat huy éi da khi nang
cia minh éng hén cho & phat trén cong ty.



