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MO PAU

1. Tinh cAp thiét cia dé tai

Trong giai doan hoi nhap va canh tranh gay git nhu hién nay,
viéc phat trién nguén nhan luc duge coi la bude di can thiét nham t6i
wu viée dau tu vao nguén nhén luc, khai thac tdi da gia tri nguén nhan
luc hién c6 va nang cao hi¢u qua hoat dong cia doanh nghiép.

Dé tao vi thé canh tranh ctia minh, Boutque Hoi An Resort da
dit con ngudi vao vi tri trung tAm cla su phat trién va dé ra cac chinh
sach, chién lugc phat trién nguén nhén lyc phuc vu yéu cAu cua hién tai
va tuong lai. Tuy nhién, v&i ngudn nhan luc cha yéu 1a lao dong dia
phuong, chua am hiéu nhiéu vé dich vu khach san, s6 lao dong duoc
dao tao ding chuyén mén du lich con thip, lao dong sir dung thanh
thao ngoai nglr con it, k§ nang lam viéc va tinh chuyén nghi€p chua
cao, chua dam bao cho hoat dong khach san dé don luong 16n khach du
lich trong va ngoai nudc dén véi Khu nghi mat.

Tir nhitng nhan dinh nhu trén, tac gia da chon dé tai: “Phdt
trién nguon nhén luc tai Khu nghi mdt Boutique Hoi An Resort” dé
1am luan van tot nghiép.

2. Muc tiéu nghién ctiru

- Hé théng hod nhitng van dé 1y luén v& phat trién ngudn nhan
luc.

- Phan tich thyc trang phat trién ngudn nhan lyc tai Khu nghi
mat Boutique Hoi An Resort trong thoi gian qua.

- Pé xuit giai phap gép phan phat trién ngudn nhan lyc cho
Khu nghi mat Boutque Hoi An Resort dén nam 2020.

3. P6i twong va pham vi nghién ctru

‘0

e Doi twong nghién ciiu
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Luan van tip trung nghién ctru cac van dé 1y luan va thyc tién
lién quan dén viéc phat trién ngudn nhan luc tai Khu nghi mat Boutique
Hoi An Resort.

% Pham vi nghién citu

- V& noi dung: Nghién ctru nhitng van dé lién quan dén cong
tac phat trién nguon nhan lyc tai Khu nghi mat Boutique Hoi An
Resort.

- Vé khong gian: Cac noi dung trén duge tién hanh nghién ciru
tai Khu nghi mat Boutique Hoi An Resort.

- V& thoi gian: cac giai phap dé xuét c6 gia tri dén nam 2020.

4. Phuong phap nghién ctru

bé dat duoc muc tiéu nghién ctru da dé ra, luan van sit dung két
hop nhiéu phuong phép nghién ctru, chi yéu 1a:

- Phuong phéap phan tich thuc ching, phuong phap phan tich
chuén tic;

- Phuong phéap phan tich, tong hop, so sanh;

- Phuong phap diéu tra, khao sat;

- Phuong phap chuyén gia;

- Cac phuong phap khac...

5. B6 cuc deé tai

Ngoai phan m& dau, két luan, tai liéu tham khao va phu luc,
ludn vin c6 két cdu 3 chuong gom:

- Chuong 1. Co s 1y luén vé phat trién ngudn nhan lyc.

- Chuong 2. Thuc trang phat trién ngudn nhan luc tai Khu nghi
mat Boutique Hoi An Resort thoi gian qua.

- Chuong 3. Mot s giai phap phat trién ngudn nhan lyc tai
Khu nghi mat Boutique Hoi An Resort dén nam 2020.

6. Tong quan tai li¢u nghién ciru
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CHUONG 1
CO SO LY LUAN VE PHAT TRIEN NGUON NHAN LUC

1.1. KHAI QUAT VE PHAT TRIEN NGUON NHAN LUC

1.1.1. Mt s6 khai niém

a. Nhan lyc

Nhan lyc duoc hiéu 12 ngudn luc cia mdi con ngudi ma ngudn
luc nay gém c6 thé luc, tri lwe va nhan cach.

b. Nguén nhén luc

Nguédn nhén Iyc 1a tong thé nhing tiém ning cua con nguoi
(truée hét va co ban nhét 1a tiém ning lao dong) gom thé luc, tri luc,
nhan cach ctiia con ngudi nham dép tng yéu cau ciia mot td chirc hodc
mot doanh nghiép nhét dinh.

c. Phdt trién nguon nhan luc

Phat trién ngudn nhén luc 14 téng thé cac cach thirc, bién phép
lam gia ting dang ké chat luong cua NNL nham dap tng yéu cu ngay
cang cao cia to chtrc va nhu cau cia ngudi lao dong.

1.1.2. Y nghia ciia phat trién ngudn nhan lyc

a. Doi véi doanh nghiép

Phét trién ngudn nhan lyc c6 ¥ nghia rat quan trong ddi véi
doanh nghiép, cu thé:

- Pap ung yéu cau cong viéc cua doanh nghiép hay noi cach
khac 1a dé dap tmg nhu ciu ton tai va phat trién ctia doanh nghiép.

- Néang cao nang sut lao dong, hiéu qua thyc hién cong viéc.

- Giam bot sy giam sat vi nguoi lao dong dugce dao tao 1a nguoi
c6 kha nang ty giam sat.

- Néng cao tinh 6n dinh va ning dong cia doanh nghiép.

- Duy tri va nang cao chat lugng ciia ngudn nhan lyc.

- Tao diéu kién cho ap dung tién bo ky thudt va quan ly vao



doanh nghiép.

- Tao ra dugc 1gi thé canh tranh ctia doanh nghiép.

- Giai quyét cac van dé vé to chc.

b. Déi véi nguwoi lao dong

D6i v6i nguoi lao dong, phat trién ngudn nhan lyc gitp ho hiéu
1& hon vé cong viéc, nam viing hon nghé nghiép ctia minh va thuc hién
chuc nang, nhi€ém vu cua minh mét cach tg giac hon, vdi thai do tdt
hon ciing nhu nang cao kha nang thich tng ctia ho vdi cong viée trong
tuong lai.

1.1.3. Pic diém ngudén nhan lyc cia doanh nghi¢p kinh
doanh dich vu du lich, khach san

- San pham 1a dich vu chiém ty trong 16n.

- Lao dong trong khach san cé tinh chuyén mén hoa cao.

- Thoi gian lam viéc cla hau hét cac bod phén trong khach san
phu thude vao thoi gian ti€u dung cua khach.

- Kho ¢6 kha nang ty dong hoa.

- Cuodng dd lao dong khong dong déu, mang tinh thoi diém cao,
da dang va phuc tap.
1.2. NOI DUNG CUA PHAT TRIEN NGUON NHAN LUC
TRONG DOANH NGHIEP

1.2.1. Co cu ciia ngudn nhan hre

Co céu ngudn nhan lyc 14 mot khai niém kinh té, phan 4nh
thanh phan, ty 1& cac bd phan hop thanh va mi quan hé twong tac giita
céc bo phan ctia ngudn nhén lyc trong tong thé.

Co ciu nguén nhan lyc dugc xac dinh theo yéu clu cla cac
nhiém vy, muc tiéu cua to chirc. N6i cach khac phai xuit phat tir muc
tiéu cua t6 chic, tir yéu cau cong viée phai hoan thanh, tir yéu cau ning

cao hiéu qua st dung cac ngudn lyc va tur quy trinh cong nghé ma
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chuan bi co cau ngudn nhan luc cho phu hop.

Tiéu chi dé phan anh co cu ngudn nhén lyc bao gom:

- Co chu ngudn nhan luc theo bd phan: La thanh phéan va ty 18
ctia ting loai nhan lyc theo don vi t6 chirc trong téng thé.

- Co cdu ngudn nhén lyc theo nganh nghé: La thanh phan va ty
1¢ ctia ting loai nhan lyc theo nghé nghiép trong téng thé.

Pé xay dung co cau cua ngudn nhéan luc hop 1y, trudc hét can
phai can cir vao chién lugc kinh doanh cta cong ty, tir d6 danh gia lai
chat lugng ngudn nhan luc hién co tai cac don vi, bd phan dé xac dinh
co cAu ngudn nhan lyc cia cong ty nhu vay da hop 1y, hidu qua, phu
hop hay chua.

1.2.2. Néang cao trinh d9 kién thirc chuyén mén ciia ngudn
nhan lyce

Trinh d6 kién thuc chuyén mon, nghiép vu phan anh trinh d¢
hiéu biét chuyén sau vé& mot kién thirc nao d6 ciia ngudi lao dong thong
qua dao tao ma cé. Kién thirc vé chuyén moén, nghiép vu cing véi ky
nang va nhan thirc cua nguoi lao dong tao nén nang lyc lam viéc va vi
vay quyét dinh chat luong ngudn nhan luc.

Naéng cao trinh do kién thirc chuyén mon, nghiép vu clia nguoi
lao dong la nang cao trinh do vé mot loai kién thurc chuyén sau cua mot
linh vuc nao dé.

Tiéu chi dé danh gia trinh d6 chuyén mén nghiép vu cia ngudn
nhan lyc:

- Trinh d6 chuyén mén nghiép vu dugc danh gia qua khdi
luong va trinh d6 kién thic chuyén mén, nghiép vu duge gia ting qua
cac ndm cua tung ca nhan ciing nhu cua tirng doanh nghiép;

- Thc @6 tang vé kién thirc chuyén mon, nghiép vu qua cac nim

cua tung loai lao dong cling nhu ctia tong so;
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- Trinh d chuyén mén, nghiép vu con duoc biéu hién & ty 1€
ngudn nhéan lyc ¢é trinh d6 chuyén mén, nghiép vu cao trong tong sd
cling nhu tung loai lao dong.

Trinh d6 chuyén moén nghiép vu ctia ngudn nhan lyc chi co
dugc thong qua dao tao va bdi dudng, vi vy mudn nang cao trinh do
kién thirc ctia ngudn nhén luc, cac doanh nghiép can tap trung vao cong
tac dao tao va bdi dudng nguén nhan lyc. Va nguoc lai, dao tao phai
dap tmg cho dugc cic yéu cau niay. Bén canh d6, doanh nghiép phai
phan b6 ngudn nhan lyc hop 1y, lam viéc dung chuyén nganh, tao diéu
kién cho nhan vién str dung va phat huy kién thirc cta ban than,... dé
ho c¢6 kha nang phat huy, cai thién, nang cao kién thirc cua chinh ban
than minh.

1.2.3. Néng cao k¥ ning nghé nghiép ciia nguon nhén luc

K¥ néng cta nguoi lao ddng chinh 1a sy thanh thao, tinh thong
vé cac thao tac, dong tac, nghiép vu trong qua trinh thuc hién mot cong
viéc cu thé nao do.

Nhiing k¥ nang s& giup cho ngudi lao dong d6 hoan thanh t6t
cong viéc cua minh, quy dinh tinh hi€u qua cua cong viéc.

Pé danh gia trinh d6 ky ning ciia ngudn nhan luc, doanh
nghiép can phai:

- Phén tich, xac dinh duoc cac k§ ning cin ¢ cua ting vi tri
cong viée ciing nhur cua timg t6 chire, doanh nghiép;

- Mirc d6 dap ung cac k§ nang ctia ngudn nhan lyc;

- Muc do gia ting cua cac k¥ ning can thiét ciia ngudn nhan
luc qua cac nam cua ting loai cling nhu ciia tong sd;

Pé nang cao k¥ nang nghé nghiép ctia ngudn nhan Iyc, doanh
nghiép c6 thé sir dung cac bién phap sau:

- Cur hoic khuyén khich nguoi lao dong di hoc, tham gia céc
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cudc seminar cua céc hiép hoi kinh doanh, cac nha kinh doanh;

- T6 chirc cac 16p hoc ngin han dao tao k¥ ning do nhiing
chuyén gia c6 kinh nghiém trong va ngoai nudc dam nhi€m;

- Tao diéu kién va méi truong cho ngudi lao dong ing dung k¥
ning, tich lily kinh nghiém thuc tién. ..

1.2.4. Nang cao trinh d nhan thirc ctiia nguwdi lao dong

Naéng cao nhan thirc 14 qua trinh lam ting mic do su hiéu biét vé
cong viéc dang ddm nhi€m, vi tri cong viéc d6 trong don vi, trach nhiém
ctia ban than khi giai quyét cong viéc ciing nhu thai do, tic phong lao
dong, tinh than trach nhiém, tinh thich ung... trong hoat dong san Xuét
kinh doanh ctia nguoi lao dong.

Ti€u chi phan anh nhan thic cua nguoi lao dong: d6 1a hanh vi
va thai do cia ngudi lao dong.

Cén phai nang cao trinh do nhan thirc cho ngudi lao dong, bai
trinh d§ nhan thirc cta nguoi lao dong dugc coi 1a tiéu chi danh gia
trinh d¢ phat trién nguén nhan lyc, voi trinh d6 nhan thic cia mdi
nguoi lao dong trong doanh nghiép khac nhau, hiéu qua mang lai tr
doanh nghiép ctia mdi nguoi sé khac nhau.

bé nang cao trinh d§ nhan thurc can nang cao toan dién ca trinh do
kién thirc, pham cht dao dirc va nang luc cong tic cho nguoi lao dong.

1.2.5. Nang cao dong lue thiic ddy ngudi lao dong

Pong luc thuc ddy nguoi lao dong 1a cai thic déy, kich thich
ngudi lao dong 1am viée va cong hién.

Nang cao dong luc thiic day duoc hiéu 1a tong thé cac chinh sach,
bién phép, cong cu tic dong 1én nguoi lao dong 1am cho ho phan khoi,
héang say, tu nguyén trong cong viéc dé thuc hién muc tiéu cia t6 chirc.

Dé nang cao dong luc cho ngudi lao dong, cac doanh nghiép co

thé sir dung cac bién phap sau :



a. Cong tdc tién lwong

Tién lwong duoc hiéu 14 s6 tién ma nguoi st dung lao dong tra
cho nguoi lao dong khi ho hoan thanh cong viéc theo chirc nang, nhi€ém
vu duoc phap luat quy dinh hodc dugc hai bén thoa thuan trong hop
ddng lao dong.

Tién luong tao dong luc thiic diy cho ngudi lao dong khi va chi
khi: Doanh nghiép xay dung chinh sach tién luong hop 1y, muc lwong canh
tranh, co cau tién luong phtt hop, hinh thirc tra lwong rd rang minh bach.

b. Cdi thi¢n diéu kién lam vigc

Diéu kién lam viée 1a tap hop cac yéu té cua méi trudng lao
dong co tac dong 1én trang thai chirc ning cia co thé con ngudi, kha
nang lam vi€c, thai dd lao dong, strc khoe, qua trinh tai san xut stc lao
dong va hiéu qua lao dong cua ho trong hién tai cling nhu vé lau dai.

Dé tao dong luc thuc diy nguoi lao dong bang cai thién diéu
kién 1am viéc, can phai lam thay doi tinh chét cong viée ciing nhu cai
thién tinh trang vé sinh moi trudng va thyc hién tét cac chinh sach an
toan lao dong.

1.3. NHAN TO ANH HUONG DEN PHAT TRIEN NGUON
NHAN LUC TRONG CAC DOANH NGHIEP

1.3.1. Céc nhan t6 thudc vé méi trudong bén ngoai

- Méi truong kinh té

- Phép luat vé lao dong va thi truong lao dong

- Khoa hoc k¥ thuat

1.3.2. Céc nhan t6 thudc vé méi trudng bén trong

- Chién lugc phat trién ciia doanh nghiép

- Van hoa doanh nghiép

- Kha néang tai chinh ctia doanh nghiép
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CHUONG 2
THU'C TRANG PHAT TRIEN NGUON NHAN LUC TAI KHU
NGHI MAT BOUTIQUE HOI AN RESORT
2.1. PAC PIEM CUA KHU NGHI MAT BOUTIQUE HOI AN
RESORT ANH HUONG PEN PHAT TRIEN NGUON NHAN LUC

2.1.1. Pic diém vé cong tac to chirc

a. Qud trinh hinh thanh va phdt trién

Khu nghi mat Boutique Hoi An Resort dugc So Ké hoach va
Pau tu tinh Quang Nam cip gidy phép kinh doanh sé 0400580820-001
vao ngay 02/01/2008. Ngay 10/10/2010, Khu nghi mat Boutique Hoi
An chinh thirc di vao hoat dong va dén vi khach dau tién.

b. Chirc nang, nhiém vu

Kinh doanh dich vu du lich khach san.

c. Co ciu té chirc by mdy qudn Iy

Co cau t6 chirc ciia Boutique Hoi An Resort duoc xay dung
theo mé hinh tryc tuyén chirc ning. Giam ddc diéu hanh chi dao toan
bd hoat dong kinh doanh ctia Khu nghi mat va chiu trach nhiém vé két
qua kinh doanh trudc Hoi dong quan tri.

2.1.2. Pic diém cac ngudn luc

a. Nguén nhén luc

- Hau hét cac truong bd phan, tro 1y déu co trinh do hoc van &
bac cao d'flng va dai hoc, c6 kinh nghiém lam vi€c 1au nam trong linh
vuc khach san.

- S6 lao dong st dung thanh thao ngoai ngit con it, lao dong
dugc dao tao dung chuyén mon du lich con thip, k¥ ning lam viéc va
tinh chuyén nghiép chua cao.

b. Nguén lwc tai chinh

Khu nghi mét c6 tiém luc tai chinh dé dau tu cho cong tic phat
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trién ngudn nhan lyc, dam bao kha nang chi tra cac khoan kinh phi cho
viéc nang cao chit lugng ngudn nhan lyc dap ing muc tiéu kinh doanh
cua Khu nghi mat.

c. Nguon lue co sé vit chit

Khu nghi mat gdm c6 82 phong nghi va biét thy dat tiéu chuén
4 sao voi ddy du tién nghi, hé thong nha hang, quay bar, phong hoi
nghi, ho boi, phong cham soc sic dep, phong tap thé duc...

Khu nghi mat dugc x8y dung trén dién tich 2,5 ha va toa lac
trén tuyén dudng ven bién thanh phd Hoi An thudc td 6, khdi Tan
Thinh, phuong Cam An, thanh phd Hoi An.

2.1.3. Tinh hinh kinh doanh ctia Khu nghi mat Boutique
Hoi An Resort trong thoi gian qua

Tuy méi di vao hoat dong duoc vai ndm nhung Khu nghi mat
da dat nhitng két qua rat kha quan 14 doanh thu va loi nhuan trudc thué
tir hoat dong kinh doanh qua cac nim déu ting.

Néu muén doanh thu va loi nhuan dat mirc cao hon va 6n dinh
qua cac nam thi céng tac phat trién ngudn nhan luc phai dugc quan tim
dé chét lugng ngudn nhan lyc c6 thé dap ung duoc muc tiéu kinh doanh
cua Khu nghi mat.

2.2. THUC TRANG CONG TAC PHAT TRIEN NGUON NHAN
LUC TAI KHU NGHI MAT BOUTIQUE HOI AN RESORT

2.2.1. Co cAu ngudn nhan lwc tai Khu nghi mat Boutique
Hoi An Resort trong thoi gian qua

a. Co ciu nguon nhan luc theo bp phin

Trong nhitng ndm qua, Khu nghi mat da xay dung dugc mot co
céu ngudn nhan luc theo bd phan phu hop va dép tmg duge nhu cau

hoat dong kinh doanh dugc biéu hién ¢ bang 2.7.
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Bing 2.7. Co ciu NNL theo bg phin ciia Khu nghi mdt

thoi gian qua

PVT: %
B6 phan Nam 2011 | Nam2012 | Nam 2013
Quan ly chung 1.53 1.41 1.33
Ké toan - Tai chinh 6.11 5.63 5.33
Kinh doanh 3.05 2.82 3.34
Hanh chinh - Nhan su 1.53 1.41 1.33
Nha hang 15.27 15.49 15.33
Bép 14.50 14.79 14.00
L& tan 12.98 13.38 14.67
Budng phong 14.50 14.79 16.00
Giai tri 6.11 6.34 6.00
Béo vé 12.21 11.27 10.67
K§ thuat 12.21 12.67 12.00
Tong s6 100 100 100

Nguén: Phong Hanh chinh — Nhan su
Theo sb liéu & bang 2.7, co cAu NNL theo bd phan tai Khu nghi
mat trong thoi gian qua 1a kha hop 1y va phit hop véi nhu cau SXKD.

Viéc ting ty trong lao dong & cac bo phan 18 tan, buéng phong

la phu hop véi sy gia ting ty trong doanh thu dich vu luu trGl va cong

sudt phong ban. Viéc giam ty trong ngudn nhan luc trong cac bd phan

tai chinh-ké toan, kinh doanh, quéan 1y chung 1a kha hiéu qua.

b. Co ciu nguon nhan luc theo nganh nghé

Co ciu ngudn nhéan luc theo nganh nghé cua Khu nghi mat

trong thoi gian qua ciing c¢6 nhing thay doi nhung mirc do thay doi 1a

khong dang ké, diéu nay dugc thé hién & bang 2.8.
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Bing 2.8. Co ciu NNL theo nganh nghé ciia Khu nghi mdt

thoi gian qua DVT: %
Nganh nghé Nam 2011 Nam 2012 Nam 2013
Du lich 13.74 16.90 17.33
Ngoai ngit 38.17 33.80 36.67
Kinh té 30.53 30.99 27.33
Nganh khac 17.56 18.31 18.67
Tong s6 100.00 100.00 100.00

Nguon: Phong Hanh chinh —Nhdn sw

Bang 2.8 cho thidy phan 16n lao dong tai Khu nghi mat tot
nghiép cac truong kinh té va ngoai ngit. S6 lao dong duoc dao tao ding
chuyén nganh du lich c6 chiéu huéng ting nhung van chua cao. Phan
16n nhan vién lam viéc khong ding chuyén nganh dao tao.

2.2.2. Thye trang ning cao trinh dj kién thirc ciia NNL

Thyc trang vé viée nang cao kién thire cho nguoi lao dong tai
Khu nghi mat dugc thé hién qua bang sb liéu 2.10.
Bdng 2.10. Quy mé NNL theo trinh dp CMNV ciia Khu nghi mdt qua

cdc nam
DVT: Nguoi
S o Nam2011 | Nam2012 | Niam2013
TT Trinh 49 SL | % | SL | % | SL %
1 |SPH 0 - 0 - 0 -
2 |PH 25 [19.08 | 28 |19.72 | 31 | 20.67
3 ICD&TCCN | 29 [22.14| 34 |23.94| 41 | 27.33
4 (So cip 77 | 58.78 | 80 |56.34 | 78 | 52.00
Tong sb 131 | 100 | 142 | 100 | 150 | 100

Nguon: Phong Hanh chinh —Nhdn sw
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S lidu trén bang 2.10 cho thiy lao dong cé trinh do dai hoc,
cao dang va trung cip chuyén nghiép chiém ty trong thap trong khi sd
lao dong co trinh d6 so cp chiém ty trong kha cao so voi tong thé.

Ty 1€ nay chua phu hgp voi hoat dong kinh doanh ctia Khu
nghi mat vi trong hoat dong khach san, gia tri st dung dich vu dugc thé
hién ngay trong hoat dong phuc vu ctia ngudi lao dong nén doi héi trinh
d6 chuyén mon tay nghé cao, cao dang nghé va trung cip nghé can phai
dugc tang vé s lugng.

2.2.3. Thye trang ning cao ki ning nghé nghiép ciia nguon
nhan lyc

Céc ky ning cua ngudn nhan lyc trong Khu nghi mat co xu
hudng tang qua cac nam, dac biét k¥ nang sir dung ngoai ngit, k§ nang
giai quyét tinh hudng cong viée thuc té, ki ning tu trién khai dugc yéu
ciu cong viéc tir cap trén, k¥ ning 1am viéc nhom.

Két qua khao sat ngudi lao dong dang 1am viée tai Khu nghi
mét cho thiy ban than nguoi lao dong danh gia mirc do dap ung ky
nang voi cong viéc cua minh chi & muc do trung binh kha.

Theo danh gia cua Khu nghi mat thi k¥ ndng cua d6i ngii lao
dong chua dap ung dugc so v6i yéu cau clia cong viée, dic biét con yéu
trong cac k¥y nang nhu: kj ning st dung ngoai ngir trong cong viéc, k¥
nang lam viéc nhom, k§ nang dam phan, ky nang ban hang, k¥ nang
giai quyét tinh hudng cong viée thuc té, k§ nang ty kiém tra va danh gia
cong viéc.

2.2.4. Nhan thirc cia nguwdi lao dong tai Khu nghi mat
Boutique Hoi An Resort trong thoi gian qua

Thoi gian qua, viéc nang cao trinh d¢ nhén thirc cho ngudi lao
dong chi mang tinh ty phat, thiéu dau b sung d6 chir chwa co ké hoach

cu thé va lau dai. Két qua khao sat nhan vién Khu nghi mat vé nhan
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thirc d6i v6i cong viée ciia ban than duoc thé hién & bang 2.18.

Bing 2.18. Két qud khdo sdt nhan vién Khu nghi mdt vé nhin thivc

DIVT: %
Muc do dap ung
Tw\ hr 7 h .7 A B 3 , A TZ
iéu chi danh gia R?t Yéu Bl{lh Tét Rflt ong
yeu thuong tot

Kha nang tham gia cac | - 2 34 50 | 14 | 100
hoat dong xa hoi
Kha nang thich nghi va| - 4 50 34 | 12 | 100
diéu chinh

Kha nang chiu ap lyc cong | 2 8 54 26 | 10 | 100
viéc

Nhiét tinh trong cong viéc - 6 46 38 | 10 | 100
Thai d6 tich cuc dong gop | - 2 46 40 | 12 | 100
cho Khu nghi mat

Tuén thu ky luét lao dong - - 36 56 | 8 100

Nguon: Két qua diéu tra, khdo sat tai Khu nghi mat nam 2013

Két qua khao sat cho thay nguoi lao dong danh gia muc do dap
{rmg vé& nhan thie v6i cong viée chi & mirc d6 trung binh kha.

Theo danh gia ciia Khu nghi mat thi nguoi lao dong chua nhiét
tinh, chua c6 thai do lam viée tich cuc do chua hiéu duoc vai tro cua
cong viéc ma minh ddm nhiém, chua hiéu hét cach ung xur nhu thé nao
dé 1am cho khach hang hai 1ong, thiéu tac phong chuyén nghiép. ..

2.2.5. Thuc trang vé niang cao dong luc thic diy ngudi lao
dong tai khu nghi mat Boutique Hoi An Resort thoi gian qua

a. Thuc trang cong tc tién lwong
Chinh sdch tién lwong
Chinh séach tién lvong dya trén nguyén tic phan phdi theo vi tri

cép bac va tham nién kinh nghiém trong linh vuc chuyén mon, thé hién
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chu trrong wu tién cho cap quan ly.

Mirc chi trd lwong

- Mic chi tra tién luong luén cao hon mirc lwong co so theo
nghi dinh 66/2013/ND-CP vira dugc Chinh phi ban hanh ngay
1/7/2013.

- Mtrc luong binh quan khé canh tranh cho céc vi tri quan 1y so
v6i cac don vi cuing hang trong nganh. Tuy nhién, d6i v6i cip bac nhan
vién, mirc lvong binh quan con thap.

Co ciu tién lwong

Khu nghi mét dd xay dung co céu tién lwong 4p dung riéng cho
don vi minh gém tién lwong co ban, tién lwong ning suét, cac khoan
phu cap, tién thuong va phuc loi. Trong do:

- Luong co ban chiém ty trong kha 16n trong tong quy luong.

- Tién luong ning suat duoc tinh 5% trén téng doanh thu hing
thang dugc chia déu cho toan bd nguoi lao dong.

- Céc khoan phu cip: chi ¢6 phu cip thu hit ma chua c6 phu
cép trach nhiém, xang xe, dién thoai, nha 6.

- Tién thudng chiém ty trong thap trong co cau tién luong.

Hinh thirc trd lwong

- Khu nghi mat 4p dung hinh thuc tra lvong theo thoi gian va
dugc néu rd trén hop dong lao dong.

- Viéc thanh toan luong dugc thyc hién thong qua tai khoan
ngan hang thé hién tinh cong khai, minh bach.

b. Thuc trang cdi thi¢n diéu kién lam vigc

Trong nhiing nam qua, Khu nghi mat da khong ngung quan
tam, kiém tra va giup cho nguoi lao dong c6 diéu kién lam viée tot nhat
bang viéc dau tr may moc thiét bi chuyén ding phu hop voi cong viée, cai

thi€n tinh trang v€ sinh moi truong lam viéc va ludén quan tdm dén cong
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tac an toan v¢ sinh lao dong.
Két qua khao sat ngudi lao dong vé diéu kién lam viéc tai Khu
nghi mat thé hién trén bang 2.20.

Bing 2.20. Sw hai long ciia ngwoi lao dpng véi diéu kién lam vige

Yéu td Mutc d6 hai long trung
binh
Khoéng gian lam viéc an toan & thoai mai 4.24
Trang thiét bi phuc vu cong viéc 4.08
Ngudn thong tin 4.12
Thoi gian lam viée 3.40

Nguon: Két qua diéu tra, khdo sat tai Khu nghi mat nam 2013

Qua d6 cho thay hau hét ngudi lao dong hai long véi didu kién
lam viéc tai Khu nghi mat. Tuy nhién thoi gian lam viéc tai Khu nghi
mét 12 48h/tuan nén khong thé canh tranh so véi cac don vi cling nganh
trén dia ban thanh phé Hoi An. Khu nghi mat ciing chwa c6 phong nghi
gidi lao gifta ca cho nguoi lao dong va ciing can quan tdm hon nita dén
cong tac an toan lao dong.
2.3. PANH GIA CHUNG VE PHAT TRIEN NGUON NHAN LUC
TAI KHU NGHI MAT BOUTIQUE HOI AN RESORT

2.3.1. Thanh cong va han ché

a. Thanh cong

- Khu nghi mat da xay dung dugc mdt co cau ngudn nhan luc
theo bd phan twong d6i hop 1y.

- P41 ngli nhan vién quan ly gidi, giau kinh nghiém va duoc
dao tao bai ban.

- Pa xay dung dugc quy ché tién luong riéng, mic chi tra tién
lwong cao hon so voi mirc lwong co s&, hinh thac trd lwong phu hop, ky

han tra luong dam bao déu dan.
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- b3 tao dung dugc mét khong gian lam viéc thoai mai, nguén
thong tin va trang thiét bi phuc vu cong viéc ddy du.

b. Han ché

- Chinh sach phat trién ngudn nhén lyc con so sai.

- S6 lao ddng chuyén nganh du lich thap, mot sé lwong 16n
nhan vién khong duoc bd tri 1am viéc dung chuyén nganh dio tao.

- Trinh 46 CMNV ctia NNL chua dam bao, sb luong nhan vién
c6 trinh d6 dai hoc khong tang nhiéu qua cac ndm, lao dong trinh do
cao ddng, trung cAp chuyén nghiép chiém ty 1¢ thap.

- K¥ néng lam viéc cia nguoi lao dong con han ché do viéc dao
tao k¥ nang cho nguoi lao dong chua dugc thyc hién bai ban.

- Trinh d6 nhan thic cua ngudi lao dong chua cao, ngudi lao
dong chua hiéu duoc rd vai tro, vi tri ma minh dam nhiém.

- Chinh sach tién lwong chua uu tién cho cap bac nhéan vién,
mirc lwong chua canh tranh, chua c6 cac khoan phu cdp can thiét, tién
lwong ning sudt khong tinh theo thdm nién kinh nghiém, khong phan
biét cap bic, tién thudng chiém ty trong thip.

- Thoi gian lam viéc khong co6 tinh canh tranh so vdi nhiing
khéach san khac trén cung dia ban, chua c6 phong nghi gitta ca cho
ngudi lao dong, cong tac an toan lao dong can duoc chii trong hon.

2.3.2. Nguyén nhan ciia cic han ché

- Chua chu trong cong tac hoach dinh nguén nhan lyc.

- Chua chu trong dao tao kién thirc cho ngudi lao dong.

- Chua c6 bién phép gido duc hanh vi, thai d§ cho nguoi lao
dong nén chua khai thac hét cac thé manh cta ngudi lao dong.

- Chua c6 nhiéu chinh séch tao dong Iuc thiic day cho ngudi lao dong,

- Thiéu chién luoc phat trién NNL, thiéu doi ngii chuyén trach

trong cong tac phat trién NNL.
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CHUONG 3
GIAI PHAP PHAT TRIEN NGUON NHAN LUC TAI KHU NGHI
MAT BOUTIQUE HOI AN RESORT PEN NAM 2020

3.1. MOT SO CAN CU DPE XUAT GIAI PHAP

3.1.1. Chién lwgc phat trién ciia Khu nghi mit trong thoi
gian téi

Muc tiéu: Tré thanh Khu nghi mat c6 uy tin thuong hiéu véi
chét luong dich vu canh tranh trong linh vuc kinh doanh du lich khach
san, doanh thu hang nam ting tdi thiéu 1a 10%.

Phurong hwdng va chién lwge phit trién

- Nang cao chét luong dich vy, tao ra sy khac biét doc dao vé
san phém dich vu so véi cac ddi tha canh tranh.

- Pay manh cong tac thi truong, xdy dung va phat trién uy tin
thuong hiéu.

- Sr dung hiéu qua va hop 1y cac ngudn luc hién c6 va chuédn bi
pht hop cho cac budce phat trién tiép theo cia Khu nghi mat.

3.1.2. Chién hrgc phat trién ngudn nhén hye cia Khu nghi
mat trong thoi gian téi

- Thuc hién cong tac quy hoach, bd tri luc luong ké can phu
hop, tao sirc bat dé dap g yéu cau phat trién ciia Khu nghi mat.

- Xay duyng ddi ngii lao dong co6 trinh d6 chuyén mon nghiép
vy, c6 k¥ nang va tac phong lam viéc chuyén nghiép.

- Xay dung co ché hop 1y va hiéu qua dé vira thu hut, phat trién
va gilt chan nguoi lao dong.

- Xay dung quy ché, quy trinh lam viéc hop 1y, rd rang dé co
thé kich thich duoc tinh than sdng tao, tich cuc cia ngudi lao dong.

3.1.3. Mot s6 yéu cau khi xdy dung giai phap

- Xac dinh nguoi lao dong 1a tai san quy gia nhat va 1a nhan t6
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tao nén su khac biét quan trong ctia Khu nghi mat.

- Phét trién ngudn nhan lyc phai ldy muc tiéu kinh doanh cua
Khu nghi mat lam tiéu chi dinh hudng.

- Phat trién ngudn nhan lyc phai mang tinh déng bg, phu hop
v6i kha nang ciia Khu nghi mat va phai mang lai hiéu qua kinh doanh.

- Phaét trién ngudn nhan Iyc phai dam bao tiéu chi cong bang,
hop 1y va khong ngimg nang cao mirc song cho ngudi lao dong.

- Phat trién ngudn nhan lyc 1a cong viéc ciia Khu nghi mat va
cua chinh ban than nguoi lao dong.

3.2. MOT SO GIAI PHAP PHAT TRIEN NGUON NHAN LUC
CUA KHU NGHI MAT BOUTIQUE HOI AN RESORT DPEN
NAM 2020

3.2.1. Hoan thién co cAu ngudn nhin lue

- Pam bao s6 lugng ngudn nhén lyc cho dinh hudng phat trién
ciia Khu nghi mat bang viéc xdy dung ké hoach gia ting sé luong
ngudn nhéan lyc va xdy dung cac chinh sach dé gitr chan nguoi lao
dong. Cu thé:

+ Gia tang sd lugng ngudn nhan lyc di kém véi kiém soat va
dam bao chat luong lao dong nham phuc vu nhu cu kinh doanh mot
céch tot nhét.

+ Giit chan ngudi tai ngay tir khi méi tuyén dung vao, trong d6
phai cung cép cho ho nhiing nhan thirc dang ngay tir ban dau vé hinh
anh cuia Khu nghi mat, vé nhiing cong viéc phai 1am, tic phong, ky luit,
tinh than trach nhiém, mbi quan hé trong cong viéc va nhiing ché do dai
ngd ma ho dugc huong.

+ Luén minh bach, nhat quén trong chinh sach nhan sy, cong
bang trong danh gia ning luc, tao co hoi phat trién nhu nhau cho ngudi

lao dong.
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+ Tang cudng cong tac dao tao trong thoi gian dén cho nhan
vién & moi cip bac dé ho c6 thé phat trién kha nang nghé nghiép trong
tuong lai va gin b6 1au dai vi Khu nghi mat.

+ Xay dung quy ché tién luong hop 1y, khéng nén dé nguoi lao
dong cam thay co su khong cong bang, ¢ sy dai ngd chua twong xing
vdi cong stic dong gop.

- Khu nghi mat can phai ké hoach hoa cong tac phat trién NNL
trén co s& nhu cau thuc té cla tung bo phan dé ¢6 16 trinh dao tao, boi
dudng nhén lyc cho phu hop.

- Trong viéc sap xép va sir dung lao dong, Khu nghi mat can b
tri nhan vién vao cac vi tri phu hop voi kha nang va nang lyc ctia ban
than, dam bao dung nguoi cho ding viée, vao ding thoi diém can thiét
va linh hoat d6i phé v&i nhiing thay doi trén thi truong.

3.2.2. Nang cao trinh do chuyén moén, nghi€p vu ctia nguoi
lao dong

- Khu nghi mat can phai danh gia lai trinh d6 chuyén mén cho
ting vi tri, xac dinh cu thé ddi véi ting dbi tuong dé chuén hoa, tién
hanh dao tao nang cao trinh d§ chuyén mén nghiép vu.

- Khu nghi mat can phai lam tdt cong tac du bao, phai xac dinh
dugc dbi tuong nao can dao tao, dao tao ndi dung gi, thoi gian dao tao,
kinh phi d4o tao va phuong phép dao tao phu hop dé tranh lang phi vé
thoi gian, suc luc va chi phi cia Khu nghi mat.

- Khu nghi mat phai sip xép thoi gian dao tao hop ly dé giup
nguoi lao dong co6 co hdi tham gia khoa dao tao mot cach tron ven, ddm
bao chat lugng va hiéu qua dao tao.

- Cén tang cuong cong tac dao tao trinh do ngoai ngit, kién
thirc chuyén mén co ban, kién thirc vé& vin hoa dia phuong va vin hoa

cac nuoc la thi truong chu yéu cia Khu nghi mat... dac biét la cac kién
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thirc chuyén mon trong kinh doanh dich vu khach san.

- Céan cha trong dao tao cho cac b phan 18 tan, buéng phong,
bép, nha hang, giai tri, bao vé. Pay 1 cic bd phan quyét dinh dén chat
lwong dich vu va ning suit lao dong.

3.2.3. Nang cao trinh d¢ ky ning cho nguoi lao dong

- Panh gié lai cac ky ning va xac dinh cac k¥ ning cin c6 cua
ngudn nhan lyc. Viéc 1am nay rat can thiét vi khong nhiing gitp giam
chi phi ma con gitp Khu nghi mat c6 cai nhin rong hon vé cong viéc
cua nguoi lao dong.

- Tang cuong dao tao cac k¥ nang st dung ngoai ngit, k¥ ning
lam viéc nhom, k¥ ning giao tiép, ky ning dam phén, ky ning ban hang
va phuc vu khach hang, k¥ ning giai quyét tinh huéng cong viéc thuc
té, k¥ nang tu kiém tra va danh gia cong viéc cho ngudi lao dong.

- Str dung cac phuong phap dao tao mdi nhu video tuong tac,
dao tao qua vi tinh, internet. Cong tac vdi cac Truong dai hoc, Vién dao
tao, Truong day nghé dé nang cao k¥ ning cho ngudi lao dong.

- Dua trén nhu cau thuc té cia timg bd phan dé c6 cac chuong
trinh dao tao phu hop, sat véi thuc té va tang tinh hiéu qua.

3.2.4. Nang cao nhin thirc cho ngudi lao dong

- T6 chirc cac chuong trinh tap huan, cac budi hoi thao dé boi
dudng cho ngudi lao dong cac kién thirc tong quat, phim chit dao duc
va nang lyc cong tac nham tao cho ho ¢6 thai do va hanh vi tich cuc
trong cong viéc.

- Pay manh cong tac tuyén truyén, giao duc phap luat, nhat Ia
b luat lao dong dé nang cao nhan thirc ciia ngudi lao dong bang cach
thue hién céc bai kiém tra sat hach di véi nhan vién.

- Khuyén khich nguoi lao dong tu trao ddi kién thirc cho ban

than va tuan thi ky luat lao dong; Xay dung quy ché lam viéc rd rang
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thong qua cudn s6 tay nhan vién dé ngudi lao dong tuan theo.

3.2.5. Tao ddng hrc thiic diy cho ngudi lao dong

a. Hodn thién céng tdc tién lwong

- X4y dung chinh sach tién luong hop 1y cho tit ca cac vi tri,
dam bao murc luong canh tranh so véi cac don vi cung nganh trén dia
ban thanh phd Hoi An va pht hop véi diéu kién thyc té. Cuy thé:

+ Piéu chinh mirc luong cho cdp nhan vién hop 1y hon bén
canh viéc duy tri chinh sach tra lvong wu tién cho cap quan ly.

+ Tién hanh khao sat luong mdi nam mot 14n nham c6 sy diéu
chinh hop 1y mirc lwong cho cho timg vi tri cu thé.

- Can c6 ké hoach tang luong mdt cach ro rang, minh bach, tao
dong luc thuc day nhan vién lam viéc va hoc héi nhiéu hon.

- Hoan thién co cau tién luong bang cach ting ty trong tién
thuong, phuc lgi va cac khoan phu cap. Dong thoi chia luong ning suat
theo cép bdc va thdm nién cong tac dé khuyén khich ngudi lao dong
gin bo 14au dai voi Khu nghi mat. Cu thé:

+ Thudng cho nhing nhan vién giéi thiéu khach dén véi khach
san, cho nhiing c4 nhan c6 sang kién trong quan ly, thuong lity tién
vuot mirc doanh thu ké hoach.

+ Tra phu cdp trach nhiém cho cip quan 1y gom giam ddc,

truong bo phan, tro 1y, to truong. S6 tién phu cip duge dé xuat nhu sau:

Cong viéc dam nhiém S tién phu cap
Giam dbc 3 triéu dong
Trudng bd phan 2 triéu dong
Cép tro ly 1.5 triéu dong
T6 trudng 1 triéu dong

+ Ap dung thém mot s6 khoan phuc loi khic ngoai cac khoan

bao hiém dé khuyén khich nguoi lao dong lam viéc, an tm cong tac:
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Noi dung phuc lgi Dé xuat
Tét duong lich, tét am lich 1 triéu dong/nguoi
Ngay 2/9, ngay 30/4 va 1/5 1 triéu dong/nguoi

Pam tang tt than phy mau, vo chéng, o .
1 tri¢u dong/truong hop

con céi
bam cudi nguoi lao dong 1 triéu dong/truong hop
Thiam 6m dau nhap vién va thai san 1 tridu dong/truong hop

+ Phén chia tién luvong ning suit 13 5% trén doanh thu hang

thang theo tham nién va cap béc cong viéc nhu sau:

. Luong ning sudt dugc
Chi tiéu A
huong thém
Thoi gian lam viéce tir 5 ndm trd 1én 50%
Thoi gian lam viéc tr 3 ndm — 5 nam 25%
Cép béc trudng bd phan trd 1én 50%
Cép béc t6 truong/Tro ly 25%

- bam bao muc luong bﬁng nhau cho cung mot vi tri chiic vu
nham tranh méu thuin ndi b, dam bao tinh cong bang, hop 1y.

b. Tao dong lwc thitc ddy ngwoi lao dong bang cdch cdi thién
diéu kign lam vigc

Cdi thién cong tdac an toan lao dong

- Pau tu ddy du cac trang thiét bi hién dai nhu thiét bi bao ho
lao dong, thiét bi ciru ho, ciru nan nham dam bao an toan lao dong.

- T6 chirc cac khoa tap hudn hing nim vé cong viéc ctru ho,
ctru nan cho nhan vién ctru ho.

- T6 chirc cac 16p tap huan thudng xuyén vé vé sinh an toan
thuc pham, ddc biét 1a dbi v6i bo phan bép va nha hang.

- T6 chirc cac 16p tap huan vé cong tac phong chong chay nd va
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thanh 1ap mot doi chuyén trach vé phong chéng chay nd nhiam hudng
dan cho nguoi lao dong trong khach san khi co sy ¢ xdy ra.

Gidam gio lam cho ngwoi lao dong

Tac gia dé xuat giam gio 1am viéc xubng con 40 gio/tuan thay
vi 48 gid/tuan dé nguoi lao dong c6 thoi gian nghi ngoi hop 1y, du ning
lugng va strc khoe dé tai tao suc lao dong.

B tri thém phong nghi gidi lao giita ca cho ngwoi lao dpng

Khu nghi mat nén chon mét khong gian phu hgp cho nguoi lao
dong nghi giai lao giita mdi ca lam viée. Mdi ngudi lao dong c¢6 thé danh

ra 20 phut nghi ngoi, tro chuyén, uéng tra, café va an banh nhe.

KET LUAN
Hoat dong trong mdi trudng canh tranh khdc liét nhu hién nay,
viéc lam tdt cong tac phat trién ngudn nhan luc chinh 1a tién d& dé
doanh nghiép c6 thé ning cao ning lyc canh tranh ciia minh mot cach
bén virng so vai cac dbi thu khac.

Tung budc vuot qua kho khan va thach thic, khu nghi mat
Boutique Hoi An Resort bang sy quyét tam da khong ngimg vuon 1én
va khang dinh minh dé tr& thanh mot trong nhimng khu nghi mat dang
cép voi chat luong dich vu canh tranh. Tuy nhién, dé c6 thé vuot qua
dugc cac khu nghi dudng khéc, 1anh dao Khu nghi mat can chu trong
hon nita dén cong tac phat trién ngudn nhan lwc. Khu nghi mat can
hoan thién co ciu ngudn nhan luc, nang cao trinh 46 CMNV ciing nhu
trinh do k¥ ning va nhan thic cho nguoi lao dong, dong thoi co gidi
phap tao dong luc thuc day cho nguoi lao dong. Vi tinh than hoc hoi,
sang tao, cac giai phap dé xuit dé hoan thién cong tac phat trién
ngudn nhan lyc duoc ap dung s& gop phan git hai dugc nhitng thanh

cong nhu mong doi.



