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1
MO PAU

1. Tinh cép thiét cia dé tai

Phén tich doi song kinh té - xa hoi ¢ nudc ta thoi gian qua
cho théiy, trong diéu kién nén kinh té thi truong ludn cé sy canh tranh
gay gat thi cong tac quan 1y ngudn nhan lyc (NNL) trong mdi t6
chirc, don vi doanh nghiép c6 mot vi tri rat quan trong, né quyét dinh
su ton tai va phat trién cua to chirc, don vi doanh nghiép do.

Trude yéu cau ngay cang cao vé canh tranh, hoi nhap, phat
trién va nhitng dién bién phirc tap trong méi truong kinh doanh. Su
phat trién NNL ctia Cong ty C6 phan Giao thong thiy bd Binh Dinh
dang gip nhiéu kho khan, tré ngai, cin phai co su nghién ciru danh
gid mot cach khoa hoc, khach quan dé tim ra giai phap khic phuc
nang cao chét lugng NNL cua cong ty pht hop vai yéu cau clia cong
nghiép hoa, hién dai hoa, gin v4i phat trién kinh té tri thirc va hoi
nhap kinh té quéc té.

2. Muc tiéu nghién ctru ciia dé tai

Hé théng hoa cac van dé 1y luan lién quan dén phat trién
NNL. Phan tich, danh gia thuc trang phat trién NNL cua Cong ty Co
phan Giao thong thiy b Binh Dinh trong thoi gian qua.

Dé xuét cac giai phap, dua ra phuong hudng nhim nang cao
hiéu qua cong tac phat trién NNL tai Cong ty Co phan Giao thong
thuy bd Binh Dinh, tao cho cong ty c6 mot doi ngii can bg, cong
nhan vién cé trinh d§ chuyén mon nghi€p vu vitng vang trong giai
doan phat trién, canh tranh va hoi nhap quéc té.

3. Pbi twong va pham vi nghién ctru

- Déi tugng nghién ciru

Lay co so thyc tién qué trinh hoat dong san xuit kinh doanh,

hoat dong phat trién NNL cung cic hoat dong bd tro khac trong
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nhitng nim qua tai Cong ty C6 phan Giao thong thity bo Binh Dinh.

- Pham vi nghién ctru

+ V& noi dung: Pé tai tap trung nghién ctru mot sé ndi dung
phat trién NNL thuoc Cong ty C6 phan Giao théng thuy bo Binh
Pinh.

+ V& khong gian: D@ tai nghién ciru cac ndi dung phat trién
NNL tai Cong ty C6 phan Giao thong thity b Binh Dinh giai doan tir
nam 2009-2012.

+ V& thoi gian: Cac d& xuat, giai phap trong dé tai chi co ¥
nghia trong nhimng nam dén.

4. Phwong phap nghién ciru

Luan van sit dung phuong phap khao sat thuc té vé tinh hinh
phat trién ngudn nhan lyc trong Cong ty C6 phan Giao thong thuy bo
Binh Pinh (sé liéu ciia Cong ty C6 phin Giao thong thiy bd Binh
DPinh, S¢ Giao thong van tai tinh Binh Dinh,...).

St dung mot sb phuong phéap: phan tich, téng hop, théng ké
va mot sb phuong phap khac dé phan tich mit manh, mit yéu, co hoi
va nguy co cua doanh nghiép; két hop vai s lidu khao sat, thong ké
béo cdo dé mo ta rit ra nhitng két luan vé thuc trang, dinh hudng cho
tuong lai va dua ra cic giai phap phat trién ngudn nhan lyc cua
doanh nghiép.

- Luén vin nghién ctru vé ngudn nhén luc trong Cong ty CH
phan Giao théng thiy bo Binh Dinh trén co s thyc trang nhiing s6
liéu vé nguén nhan lyc, co ciu lao dong, co cAu trinh do, k¥ nang
nghé nghiép,... dé tir 4o, str dung cac phuong phap mang tinh khoa
hoc dé d4nh gia va dé ra giai phap.

5. CAu triic ciia d@ tai

Ngoai phan m¢ dau va két luan, ludn van gom 3 chuong:
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- Chuong 1: Nhiing van d& 1y luan co ban vé phat trién NNL
trong doanh nghiép.

- Chuong 2: Thyc trang phat trién NNL tai Cong ty C6 phan
Giao thong thuy bo Binh Dinh.

- Chuong 3: Giai phap phat trién NNL tai Cong ty C6 phan
Giao thong thuy bo Binh Dinh.

6. Tong quan tai liéu nghién ciru

Trén thyc t& hién nay, khi ma nén kinh té thé gii dang chuyén
sang dan mot nén kinh té moi d6 1a kinh té tri thic. Van d& ngudn
nhan lyc trong phat trién kinh té - xa hoi cua mot qubc gia, mot nganh,
mét t6 chure, doanh nghiép nao cling duoc xem la yéu td quyét dinh
cho su thanh cong ctia mot qudc gia, mot nganh, mot to chic, doanh

nghi¢p do6 trong hién tai va ca tuong lai.

CHUONG 1
NHUNG VAN PE LY LUAN CO BAN VE PHAT TRIEN
NGUON NHAN LU'C TRONG DOANH NGHIEP

1.1 . NGUON NHAN LUC

1.1.1. Nhén lgc

Nhan luc 1a chi strc ngudi, bao gdm cé strc manh vat chat va
stc manh tinh than. Nhén luc duoc hiéu 1a nguén luc cua mdi con
nguoi, bao gém ca thé luc va tri luc.

1.1.2. Nguon nhén lye

NNL 1a téng thé nhimg tiém ning con ngudi gdbm: thé luc, tri luc,
nhan cach clia con nguoi dap tmg dugc mét co cau kinh té - xa hoi doi
hoi. NNL vura la phuong tién, vira 1a muc dich. NNL tuong tac véi cac
ngudn lyc khéc va d6 1a con ngudi c6 ca tinh, nang lyc riéng. NNL dugc

thé hién qua cac tiéu chi: so lugng, chat lugng va co cau NNL.
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1.2. PHAT TRIEN NGUON NHAN LU'C

1.2.1. Khai niém

Phat trién NNL 1a phéat huy nhan t6 con nguoi, gia tang toan
dién gia tri con nguoi trén cac mat tri tu€, thé lyc, nang lyc lao dong
sang tao va ban linh chinh tri,...dé ho trd thanh nhiing ngudi cd ning
luc, pham chat pht hop véi sy phét trién cua xa hoi va thac day sy
phat trién cta xa hoi.

1.2.2. Y nghia ciia phit trién ngudn nhén luc

Phat trién NNL c6 y nghia rat to 16n d6i v6i su phat trién noi
chung. Trong tit ca cic ngudn luc tham gia vao qua trinh san xuit dé
tao ra sy phat trién thi nhan luc, tuc 1a nguén lyc cia con nguoi co
vai trd quyét dinh.

- Phat trién NNL nhiam dap tng nhu ciu phat trién cta ngudi
lao dong

- Phét trién NNL 1a nhén t6 thuc day su phat trién ctia to chirc

- Phat trién NNL 14 yéu t6 quyét dinh sy phat trién kinh té -
x3 hoi cua dia phuong hay qudc gia
1.3. NOI DUNG PHAT TRIEN NGUON NHAN LUC TRONG
DOANH NGHIEP

Thuec chét ciia viée phat trién NNL Ia tim cach dé gia tang s6
luong va chéat lugng NNL dap tng yéu cau nhiém vu va muc tiéu,
chién lugc phat trién ciia doanh nghiép.

1.3.1. Phat trién s lwong ngudn nhan lwc

Viéc phat trién s6 lugng NNL c6 ¥ nghia rat quan trong, vi
n6 dam bao kha nang hoan thanh muc tiéu, nhi€ém vu ctia to chirc.

Céc tiéu chi danh gia s6 luong NNL gom c6: tong sd nhan
luc; toc do phat trién téng s6 nhén luc; s6 lugng cac loai hinh nhan

luc; toc do phat trién sé lugng cac loai hinh nhén lic.
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1.3.2. Thay ddi co cAu ngudn nhan lrce

Co cdu NNL la ty trong, vi tri cia cac thanh phﬁn nhan luc
bd phén trong téng thé NNL cua t6 chirc. Co cdu NNL duoce xac dinh
hop 1y ¢6 tac dong cong hudng lam ting strc manh cua to chirc, doanh
nghiép va clia tirng ca nhan nham thuc hién tbt muc tiéu, nhiém vu cua
t6 churc.

Céc tiéu chi dénh gia co cau NNL gom c6: co cau NNL theo
trinh d§ chuyén mon, nghiép vu; co ciu NNL theo nganh nghé; co
cAu NNL theo do tudi, gidi tinh; co cAu NNL theo vung.

1.3.3. Nang cao kién thirc cho ngudi lao dong

Kién thirc 14 nhitng hiéu biét chung va nhimg hiéu biét
chuyén nganh vé mét linh vuc cu thé. Mudn phat trién NNL trudc
hét phai phat trién kién thirc cia NNL, mot khi kién thirc dugc ning
1én thi nguoi lao dong s& phat huy nhimng kién thirc méi vao cong
viéc, két qua 1a hiéu qua, chét lugng cong viéc va nang suét lao dong
dugc nang cao.

Céc tiéu chi danh gia sy phat trién kién thiac ciia NNL gom:
s6 lugng vé trinh d6 chuyén mén, nghiép vu cua ngudi lao dong da
dat dugc nhu: trinh d6 dai hoc, cao déng, trung cép,. ..; ty 1€ cua ting
trinh d¢ chuyén mon, nghiép vu (dai hoc, cao déng, trung cép...)
trong tong sd; sd lugng nhan lyc duge dao tao chuyén mon, nghiép
vu 0 cac trinh ¢ hang nam.

1.3.4. Phat trién k¥ ning cho nguoi lao dong

K§ ning ciia nguoi lao dong phan anh sy hiéu biét vé trinh do
nghé nghi€p, mirc d9 tinh xdo, thanh thao, khéo 1éo ciia nguoi lao dong.
Mudn phét trién NNL phai phat trién k¥ ning cta nhén luc, béi vi:

- Phat trién k¥ nang ciia nguoi lao dong 1a 1am gia ting sy

khéo 160, su thuan thuc, thanh thao trong cong viéc.



- Phai gia tdng k¥ nang cua nhan lyc 1a vi k§ nang chinh la
yéu ciu cua qua trinh lao dong trong t6 chirc hay nhu ciu cua xa hoi.

Pé danh gia k§ nang ciia NNL nguoi ta phai dua vao tiéu chi
danh gia mirc d6 thanh thao cong viéc dugc thuc hién va thuong sir dung
cac cong cy do luong dinh lugng, dinh tinh dé xéac dinh muac do dap ung
vé k¥ ning, nhu: kha niing dam nhan, kha ning hoan thanh, mérc d hoan
thanh cong viéc ciia ngudi lao dong; kha ning van dung kién thirc vao cac
thao tac, su thanh thao, k¥ xao; kha ning xir 1y tinh huéng, kha nang
truyén dat, thu hut sy chd y, Gmg xir trong giao tiép.

1.3.5. Nang cao nhén thirc cho nguoi lao dong

Nang cao nhén thirc ¢6 thé hiéu 1a mot qua trinh di tir trinh
d6 nhén thuc kinh nghiém dén trinh d6 nhan thirc 1y luén, tr trinh do
nhén thirc thong tin dén trinh d6 nhén thirc khoa hoc.

Céc tiéu chi dé danh gia trinh d6 nhan thic ciia nguoi lao
dong gom c6: y thirc to chirc ky luat, tinh than ty giac va hop tac;
trach nhiém va niém say mé nghé nghiép, yéu nghé, ning dong trong
cong viéc; thé hién trong cac mbi quan hé xa hoi, thai d trong giao
tiép, ung xur trong cong viéc va cudc sdng; mic do hai long cua
khach hang, ctia nguoi dugce hudng chét lugng san pham.

1.3.6. Nang cao dong luc thiic ddy nguoi lao dong

Dbi v6i nguoi lao dong, dong luc thic day lam viée 1a diéu
kién, 12 nhan t& quyét dinh dén hanh vi va hiéu qua cong viéc. Dong
Iuyc thac déy nguoi lao dong dugc thyc hién thong qua cac yéu td vat
chét hodc phi vat chét, do 1a:

- Cac yéu td vat chat nhu tién luong, tién thudng, cac loai
phu cap va phic lgi xa hoi,...

- Céc yéu t6 phi vat chit nhu sy khuyén khich vé tinh than,

su thang tién ca nhan, sy cai thién moi truong lam viéc,....
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1.4. NHAN TO ANH HUONG DEN PHAT TRIEN NGUON
NHAN LUC TRONG DOANH NGHIEP

1.4.1. Su phit trién ciia doanh nghiép

Phat trién ctia doanh nghiép phai bao dam mé rong quy mo
hoat dong san xuat kinh doanh, vi vy s6 lwong NNL cta doanh
nghiép doi hoi phai ting theo. Sy gia ting sd lugng nhan Iyc theo
nhu cau ngdy cang phat trién ctia doanh nghiép doi hoi phai nang cao
trinh d6 chuyén mon nghiép vy, k¥ niang nghé nghiép, thé chat.

1.4.2. Céc chinh sach ciia ngudi sit dung lao dong

Dbi v6i nguoi sir dung lao dong, 1am tdt cong tac tao dong
luc thuc ddy s& 1am cho mbi quan hé trong doanh nghiép trd nén tdt
dep hon va lanh manh hon, khong khi lam viéc thoai mai, moi nguoi
hd trg nhau trong cong viéc.

1.4.3. Chinh sich ciia Nha nuwéc ddi véi linh vwe xdy
dung giao thong

Viéc quy dinh vé chi tiéu phuc vu ddi véi linh vuc xay dung
giao thong cong ich, chinh sach va thuc thi chinh sach hd trg cho linh
vire xdy dung giao thong ngoai cong ich s& anh hudng rat 16n dén su
phat trién ctia doanh nghiép theo hudng tich cuc hodc tiéu cuc.

1.4.4. Trinh @9 phat trién dan tri ciia xa hi

Trinh do phat trién dén tri 12 nhan t5 phan anh viéc tiép nhan
cac thong tin vé kinh té, khoa hoc, x3 hoi va viée ap dung kién thirc
d6 vao thuc tidn cudc séng. Khi kinh té phat trién thi thu nhap coa
nguoi dan ting 1én, nhu cau di lai cling s& ting 1én va nguoi tham gia
giao thong s& yéu cau chét lugng cong trinh cao hon nén doi hoi
doanh nghiép xiy dung giao théng ciing nghién clru cai tién san
pham, dam bao chét lugng, rit ngan thoi gian thi cong cong trinh,...

nham thoa man mirc d6 hai long ctia nguoi sir dung.
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CHUONG 2
THU'C TRANG PHAT TRIEN NGUON NHAN LUC TAI
CONG TY CO PHAN GIAO THONG THUY BO BiNH PINH

2.1. TONG QUAN VE CONG TY

2.1.1. Thong tin chung vé cong ty

2.1.2. Qua trinh hinh thanh va phat trién cong ty

2.1.3. Chirc niing, nhiém vu, quyén han ciia Cong ty

2.1.4. Co ciu td chirc quan ly ciia Cong ty

2.1.5. Pic diém cia san pham xiy dung ciia cong ty anh
hwéng dén phat trién ngudn nhan lyc

- San pham x4y dung 13 san phdm vat chit ché tao mdi, 1a
hang hoa cu thé, thé hién dudi dang cong trinh.

- Qua trinh san xuét kinh doanh mang tinh day chuyén.

- Qua trinh san xuit gan lién véi qua trinh tiéu thu san pham.

- Gia ca nguyén vt liéu khong déu theo thoi gian va khong gian.

- Chét lugng cong trinh chiu sy tac dong manh mé cua khoa
hoc cong nghé.

- Vra phuc vu cong ich vira phuc vu kinh doanh.

2.1.6. Tinh hinh hoat dong kinh doanh ciia Céng ty Co
phin Giao théng thity by Binh Dinh giai doan 2009-2012

Bdng 2.1. Doanh thu cdc hoat dong kinh doanh tir 2009-2012

S Thuc hién
TT Nhoém chi tiéu dich vu 2009 2010 2011 2012
TH % TH % TH % TH %
1 |Doanh thu (tr.dong)
I.1 | X4y dung co ban 16.322 | 67,51|36.857| 70,39 |54.249 | 74,67 | 61.874 | 74,60

Duy tu, swta chira

[.2 |thuong  xuyén cau| 6.830 | 28,25|13.647| 26,01 | 16.327 | 22,47 | 17.969 | 21,66
dudng

1.3 | San xuat cong nghiép 1.027 424| 1968 | 3,6 | 2.076 | 2,86 | 3.102 | 3,74

I Tong doanh thu 24.179 52.472 72.652 82.945

(Nguon: Phong Tai vu Cong ty Cé phan Giao théng thity b Binh Pinh)
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C6 thé phén chia cdc nhom dong gop doanh thu cho cong ty
ra thanh 3 nhém nhu bang 2.1. Nhung vé mit doanh thu cha yéu 1a
02 nhom, la: nhom x4y dung co ban va nhom duy tu, stra chira
thudng xuyén cau duong.

Tir nam 2009 dén nam 2012, ty trong dong gép cta nhoém
xay dung co ban lién tyc ting tr 67,51% 1én 74,6% va dong gop
phan 16n cho tong doanh thu cua toan cong ty. Dicu nay chimg to
tinh tat yéu cua su phat trién cac dich vu xay dung co ban vao co ciu
tong doanh thu cuia cong ty.

Ty trong cia cac nhom duy tu, sira chita thudng xuyén cau
duong c6 su thay doi nhung khong déng ké, ty trong hang nim
chiém tir 21,66% dén 28,25%. Diéu niy ching to cong tac duy tu,
sira chita thuong xuyén cau duong tuy da duoc co quan quéan 1y nha
nude quan tim thudng xuyén, nhung mirc d6 con han ché.

2.2. THUC TRANG PHAT TRIEN NGUON NHAN LUC TAI
CONG TY CO PHAN GIAO THONG THUY BQ BINH PINH
GIAI POAN 2009-2012

2.2.1. S6 lwgng ngudn nhan lyc

a. S6 lwong NNL giai dogn 2009 - 2012

S6 lugng lao dong tai Cong ty Co6 phan Giao thong thity bo
Binh Pinh it bién dong, néu nhu nam 2009 1a 136 lao dong thi dén
nam 2012 ting dan 1én 145 lao dong. Piéu d6 thé hién quy mé phat
trién ctia doanh nghiép trong giai doan nay 1a khong déng ké thong

qua viéce sb lugng lao dong trong cong ty chi ting thém 09 ngudi.
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b. S6 lwgng nhén lic theo logi hinh dao tao
Bdng 2.2. Quy mé NNL theo logi hinh dao tao 2009-2012

CHI TIEU Nim 2009 | Nam 2010 | Nam 2011 | Nam 2012
1. Tong s6 (ngudi) 136 134 143 145
Tdc d phat trién (%) 100 98,53 105,15 106,6
2.56 lwong nhan lyc theo logi hinh dao tao
- Sau dai hoc 0 0 0 0
- Pai hoc 27 27 30 31
- Cao ding 1 1 1 1
- Trung cip 20 21 21 22
- Cong nhan 22 22 28 30
- Chua qua dao tao 66 63 63 61

(Nguon: Phong Nhdn chinh — Tién lwong CT CP GTTB Binh Dinh)

Béang 2.2. cho the”iy, sb lwgng nhan luc theo loai hinh dao tao

dai hoc c6 chidu huéng ting dan. Diéu niy co y nghia 1a sé luong

can bd cong nhén trong doanh nghiép dang dwoc dao tao dé nang cao

trinh d6 tay nghé dap tmg doi hoi trong canh tranh va hoi nhap. Tuy

tdc do phat trién s lwgng nhén luc theo loai hinh dao tao dai hoc c6

tang nhung chwa nhiéu, trong khi d6 s lugng nhan luc theo loai hinh

dao tao trung cap, cong nhan va chua qua dao tao con chiém so

luong 16n trong téng s6 lao dong trong cong ty. Diéu ndy lam anh

hudng dén stc canh tranh cia cong ty trong gian t6i.

2.2.2. Co ciu ngudn nhén luc

a. Co ciu nhén lyc theo trinh dp chuyén mén
Bing 2.3. Co ciiu lao dpng theo logi hinh dao tgo 2009-2012

Nam 2009 Nim 2010 Nim 2011 Nam 2012
CHi TIEU S6 luong | Tilé | SO lugng | Tile |S6 luong| Tile |S6 lwong | Tilé
(nguoi) | (%) | (ngwoi) | (%) | (nguoi) | (%) | (nguoi) | (%)
1. Tong s0 136 134 143 145
a. Thac si 0 0,0 0 00 0 00 0 0,0
b. Dai hoc 27 19.85] 27 20,15 30 [2098] 31 [21,38
c. Cao ding 1 0,74 1 075 1 0,69 1 0,69
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d. Trung cap 20 14,70 21 15,67 21 14,69 22 15,17
d. Cong nhan 22 16,18 22 16,42 28 19,58 30 20,69
e. Chua qua dao tao 66 48,53 63 47,01 63 44,06 61 42,07

Nguon: Phong Nhdn chinh — Tién lwong CT CP GTTB Binh Pinh
g g g
Qua bang s lidu 2.3, cho thay:

- Ty 1€ nguoi lao dong co6 trinh d9 sau dai hoc khong co.

Mirc nay thap hon so v6i cac doanh nghiép khac trong cling linh vye.

- Ty 1€ nguoi lao ddng co trinh do dai hoc ting dan qua

tirng nam, dén cudi nam 2012 ty 1¢ nay ting hon nam 2009 14 1,53%.

- Ty 1& ngudi lao dong co trinh do trung cip, cong nhan va

chua qua dao tao con chiém ty I¢ rat cao trong co cau lao dong (nam

2012 trung cip 15,17%, cong nhan 20,69% va chua qua dao tao

42,07%).
b. Co ciu nhén luc theo phin cong cong viéc
Bing 2.4. Co ciu nhan luc theo cong vigc giai doan 2009-2012
Nam 2009 Nam 2010 Nam 2011 Nam 2012
CHITIEU | S6 luong| Tilé | S6 luong| Ti1é [S6 lwong| Ti 16 | S6 lwong | Ti 18
(nguoi) | (%) | (ngudi) | (%) | (nguoi) | (%) | (ngudi) | (%)

L Can b tryc tiép 94 69,12 94 70,151 102 |71,33] 104 71,73
L Can bo gian tiép 42 30,88 40 29,85\ 41 28,67 4l 28,27
Tong s6 136 134 143 145 100

(Nguon: Phong Nhdn chinh — Tién lwong CT CP GTTB Binh Dinh)

S6 liéu trén bang 2.4., cho thiy, s6 lao dong gian tiép trén

tong s6 lao dong trong cong ty ludn chiém ty 1& cao (binh quén tir 28-

30%). Nhu vay, v6i co cu lao dong theo phan cong cong viéc nay

thi 4p luc d& nang 1én nguoi lao dong truc tiép.
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c. Co ciu NNL theo dé tudi, gidi tinh

Bing 2.5. Co ciu lao dong theo dé tuéi niam 2012

CHUC DANH, Duéi 30 tuf)iA Tur 30-45 t}lCA)Ai Trén 45 tuo1
NGANH NGHE Lao | Til¢ | Lao Tilé Lao | Tilé
dong | (%) | dong | (%) | dong | (%)

Cén bd quan ly 0 0 14 14,43 12 ]36,36
Giao dich 2 13,33 8 8,25 2 6,06
Cong nhén 14i xe, cau dudng 13 86,67 59 60,83 15 |45,46
Cong nhan san xuat vt liu 0 0 13 13,40 3 9,09
Lao dfng ngoai 0 0 3 3,09 1 3,03
Tong cong: 15 97 33

(Nguon: Phong Nhdn chinh — Tién lwong CT CP GTTB Binh Dinh)

Bang 2.5, cho théy, co ciu lao dong theo do tudi cua tung

chtrc danh trong toan cong ty c¢6 nhimg chuyén bién rd rét, s6 lao

dong c6 do tudi tir 45 tudi trd 18n chiém ty 18 22,76% trong tong s6

lao dong va hau hét giti cac vi tri trong nhém chirc danh can bd quan

ly. S6 lao dong c6 do tudi tir 30-45, chiém phéan 16n trong co cdu dat
66,89% va s6 lao dong c6 do tudi dudi 30 chiém ty 1& 10,35%.

d. Co cdu nguon nhan lyc theo don vi cong tic

Bing 2.6. Co cdu NNL theo don vi

Nam 2009 | Nam 2010 | Nam2011 | Nam 2012
CHI TIEU 1u§y(r)1g Tilé 1u§y(r)1g Tilé lui‘;g Tilé h:;)qg Tilé
\ 0, ¥ 0 ¥ 0 v 0
(nguot)| 7 | (nguoi)| 70 | (nguoi)| PO | nguoi)| P
;,}Yé“ phongva cdc| 5y |y a9l 30 |2239| 32 [2238] 32 [22.07
ong chuyén mon
- Cée Hat quan 191 o5 15151 74 |s523| 77 [5385| 77 [53.10
cau dudng
- Cac Doi cong
winh, xe may, san| 30 [2206] 30 [2238| 34 (2377 34 |24.83
xuat vat liéu
Tong 56 136 134 143 145 | 100

(Nguon: Phong Nhén chinh — Tién lwong CT CP GTTB Binh Dinh)
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Qua bang sd liéu 2.6., cho thdy, ty 1é co cau NNL theo don
vi truc thudc hién nay ciia cong ty chua dép Gmg nhu cau phat trién
san xuét kinh doanh trong thoi gian t6i, thé hién o:

Co ciu NNL chia theo don vi qua cac ndm hau nhu khong c6
su thay ddi nhiéu.

Khéi thi cong, bao dudng cau duong (cac Hat quan 1y cau
duong) chiém ty 1¢ 16n trong cong ty, cic nam lién duy tri & mirc trén
53%; tiép dén 1a khbi doi cong trinh xe may, san xuat vat liéu hang
nam duy tri & mirc trén 33% va cudi cling 1a khdi vin phong va cac
phong chuyén mén chirc ning chiém ty trong nhan sy kha cao hang
nam duy tri & murc trén 22%. Nhu vdy, co ciu lao dong tai cac khoi
thudc Cong ty C6 phin Giao théng thuy bo Binh Dinh lién tuc trong
cac nam lién it bién dong, duy tri & mic 6n dinh. Hién cong ty dang
b tri c6 ty 1¢ chirc danh quan 1y trén 22%. Ty 1é nay so véi cac
doanh nghiép khéc 1a con cao can phai xem xét dé diéu chinh.

2.2.3. Néng cao kién thirc cho nguoi lao dong

Trong giai doan tir nam 2009-2012, ) lugng nhan lyc trong
cong ty di phat trién theo huéng chit lugng dap ung ngay cang tdt
hon cong tac san xuat kinh doanh cua cong ty. Tuy nhién, téc do phat
trién chat lugng cia NNL con cham chua dap ing duge yéu cau doi
hoi thuc té ciia thi trudng trong giai doan canh tranh va hoi nhap.

Bdng 2.8 Tinh hinh dao tao nam 2012

. Tong so SO lwgng | Ty trong
Bonvi lao dong |dugc daotao| (%)
- Van phong va cac Phong chuyén mén 32 15 46,88
- Cac Hat quan 1y cau duong 77 22 28,57
- ACégAD(f)i cong trinh, xe may, san xuat 36 11 30,56
vat liéu
Tong cdng 145 48 33,10

(Nguon: Phong Nhdn chinh — Tién lwong CT CP GTTB Binh Dinh)
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Bang 2.8., cho théy, trong nam 2012, $6 lao dong duoc dao tao
chiém ty 1¢ nho (chi bang 33,10% sb lao dong hién c6 trong cong ty).
Diéu nay cho ta thiy cong ty it quan tim tao diéu kién dé viéc phat trién
nang cao trinh do cho nguoi lao dong.

2.2.4. Phit trién ky ning cho ngudi lao dong

Bdng 2.10. Cac khoa dao tao trong nam 2012

n. SO luon Ty 1é
TT Noi dung (ngu(‘)’i)g (%
A | Boi dudng ngin han 28
1 | Boi dudng vé ky thuat nghiép vu 22 23,66%
2 | Boi dudng vé giao tiép khach hang 6 6,45%
B | Tap huan 65
1 | Tap huan kién thirc méi vé dich vu 5 5,38%
2 | Tap huén kién thitc méi vé an toan lao dong 44 47,31%
3 | Tap huén kién thiic vé phong chay chira chay 10 10,75%
4 | Tap huén kién thirc vé doan thé 6 6,45%

(Nguon: Phong Nhdn chinh — Tién lwong CT CP GTTB Binh Dinh)

Bang 2.10., cho thdy, véi ty 1& bdi dudng vé nghiép vu k¥
thuat va nghiép vu giao tiép khach hang 1a hai mang chinh anh
hudng dén két qua san xuét kinh doanh cua doanh nghiép, chi dat
duogc 23,66% va 6,45%, ty 1€ nay la qua thép. Ngoai ra, ty 1€ tap
huén kién thire méi vé dich vu cling chi dat ty 1€ 5,38% ) luong
ngudi duoc cap nhat kién thirc méi vé dich vu ciing con qué thap dan
dén khi trién khai ké hoach san xuét, kinh doanh méi gip nhiéu kho
khan.

2.2.5. Nang cao nhan thirc cho ngwoi lao dgng

Trong thoi gian qua, phan 16n lao dong trong cong ty con mang
thoi quen va tip quan cia nguoi san xuét nho, tu tudng van con thy dong,
thiéu ning dong, nang lyc sang tao con yéu, khéng manh dan trong viéc

tiép thu va kham pha nhig cach lam dn méi; ¥ thic chap hanh ky luét
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cta mot bo phan can bd chua tbt, chua chuyén nghiép anh hudng dén san
xuat, kinh doanh. Thyc trang trinh d6 nhan thirc vé phat trién NNL va
hiéu biét vé xa hoi ctia nguoi lao dong trong Cong ty Co phan Giao thong
thuy b Binh Pinh so véi yéu cau nhiém vu con han ché va nhiéu mat
cham dugc cai tién, d6i méi.

2.2.6. Nang cao dong lyc thiic diy nguoi lao dong

a. Chinh sdch tién lwong, thuéng, phiic li xa hji ciia Cong
ty Co phin Giao thong thiiy by Binh Dinh trong thoi gian qua
Bing 3.1. Chi tiéu vé tién lwong va doanh thu giai doan 2009-2012

Nim 2009 Nim 2010 Nim 2011 Nam 2012

CHI TIEU S6 uong Sé Tilé Sé Ti lé S6 Ti l¢

j lugng | (%) | lugng (%) lugng | (%)

1. Tong doanh thu 24.179 | 52472 | 217 | 72.652 139 | 82.945 | 114
(Tr.d)

2. Loi nhuén (Tr.d) 1724 | 2515 | 145 | 2.884 115 | 3.094 | 107

3. Téng s6 lLdong 136 134 98 143 106 145 | 101
(nguoi)

4. Tién Iluong BQ 2,00 3,1 155 3,66 118 371 101
(Tr/ng)

(Nguon: Phong Nhdn chinh — Tién lwong CT CP GTTB Binh Pinh)

Qua bang 3.1., cho thiy, muc tién luong cta ngudi lao dong
ting bo phan con thap so voi cac cong ty, doanh nghiép khac trén dia
ban cling nhu cic cong ty cung nganh, nghé khac. Tién lwong binh
quan thang cta cac chirc danh nhu cong nhan, i xe,...tir 2 triéu dén
2,5 tridu ddng/nhan vién, con nhan vién quan 1y cac bo phan nay tir
3,5 triéu dén 3,9 triéu dong/nhan vién. Vi muc luong nhu viy,
ngudi lao dong trong Cong ty C6 phan giao thong thuy bd Binh Dinh
chua that sy gan két v6i cong ty. Ho chi lam viéc cho cong ty mot
cach thu dong dan dén chét lugng san pham, dich vu ctia cong ty
khong du suc canh tranh voi cac cong ty khac trong cung linh vuc.

b. Chinh sdch khen thuéng, déng vién tinh thin nguwoi
lao dong
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Trong giai doan nay Cong ty Co phan giao thong thity bo
Binh Pinh chua to chtic duge phong trao cho ngudi lao dong tham
gia phat trién k¥ nang khi lam viéc, chua tao sy thoai mai that su dé
ho gin b voi doanh nghigp. Viéc khen thuéng nhitng ngudi lao
dong c6 thanh tich trong san xuat chil yéu tap trung cho doi tugng 1a
can bd quan 1y nén cling chua kich thich duoc nguoi lao dong.

c. Chinh sdch thu hiit, b6 nhiém va dé bat cdn bp

Viéc bd tri cong viéc phu hop véi chuyén moén da thuc hién
trong sudt thoi gian qua nhung vin con mang tinh chu quan trong
quan hé c4 nhan cua doi ngii can bd quan 1y dan dén viée chua xay
dung quy ché thu hat nguoi lao déng co trinh d6 chuyén mén, k¥
nang nghiép vu cao vé voi doanh nghiép; cong ty chua c6 tiéu chi rd
rang va nhat quan trong viéc d& bat nhan vién quan ly; viéc thay doi
va luan chuyén nhan vién quan 1y & cic bo phan da thyuc hién nhung
van con & muc han ché.
2.3. NGUYEN NHAN CUA THUC TRANG CHAM PHAT
TRIEN NGUON NHAN LUC TAI CONG TY CO PHAN GIAO
THONG THUY BQ BiNH PINH

2.3.1. Nhén thikc vé phat trién nguon nhan luc chua ding mic

Viéc phat trién NNL tai cong ty trong thdi gian qua chua that
su quan tdm dung mirc. Chua c6 mot quy dinh nao vé cong tac tuyén
dung, tiéu chuén dé tuyén dung ngudi lao dong co chat lugng. Chua
xdy dung duoc quy ché thu hat lao dong c6 trinh d6 vé v6i doanh
nghiép va ciing dong thoi s& khé gitr chan nhiing nguoi lao dong co
k¥ nang chuyén moén nghiép vu gioi.

2.3.2. Chwra xay dung chién luge phat trién ngudn nhan luc

Chua c6 mot dé 4n nao nghién ciru vé phat trien NNL cho
Cong ty C6 phan giao thong thiy bd Binh Pinh, ma chi yéu cong
viéc ndy thuc hién trong thoi gian qua theo mé hinh, co ché tir cap
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quan 1y nha nudc 4n dinh nén viée ap dung con cing nhic.

2.3.3. Cong tac dao tao chim ddi méi

Cong tac dao tao, dio tao lai trong thoi gian qua chu yéu tap
trung cho d6i ngili can b 1anh dao ma ngudi cong nhén lao dong truc
tiép chua thuc sy dugc quan tam trong dao tao.

2.3.4. Chinh sach dai ngd chua that phu hop

Chinh sach tién luong dya trén hé sé lwong co ban nén lam
cho nguoi lao dong khong ddng tinh, vi tién luong thap, do d6 ciing
chua khuyén khich nguoi lao dong. Vi chinh sach dii ngd nhu hién
nay khong thé hién rd van dé uu tién hon ddi véi luc lugng lao dong

c6 chuyén mon cao.
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CHUONG 3
GIAI PHAP PHAT TRIEN NGUON NHAN LUC TAI
CONG TY CO PHAN GIAO THONG THUY BQ BiNH PINH

3.1. CAC CAN CU DE XUAT GIAI PHAP

3.1.1. Pinh huéng phat trién giao thong vin tii tinh Binh
Pinh dén nim 2020

Theo Quyét dinh s6 705/QD-UBND ngiy 16/12/2008 cia
UBND tinh Binh Dinh Phé duyét Quy hoach phat trién Giao thong
Van tai tinh Binh Dinh dén nam 2020

a. Muc tiéu

b. Quan diém phit trién

3.1.2. Xuit phat tir yéu ciu ning cao chét lwong hoat
dong san xuit, kinh doanh

Giai phap phat trién NNL phai xuat phét tir nhu cAu nang cao
chit luong san pham, dich vu, ning cao kha ning phuc vu ctia cong ty.

3.1.3. Xuit phat tir yéu cAu phat trién ky niing cho nguoi
lao dong

Giai phap phat trién NNL cong ty phai dap tng yéu ciu st
dung t6t k§ ning trong nghé nghiép, tirc 1a phai dao tao doi ngii nhan
lyc cé trinh d§ va k§ nang lam chu cac thiét bi hién dai trong hoat
d6ng san xuét, kinh doanh.

3.1.4. Muc tiéu phat trién ngudn nhan hye ciia Cong ty Co
phin Giao théng thity by Binh Pinh

Muc tiéu phat trién NNL cua cong ty thoi gian toi 1a: bao
dam du s lugng va chat luong NNL dép tmg yéu ciu cua doanh
nghiép bang cach hoan thién cong tac hoach dinh NNL. Nang cao
trinh d6 chuyén mén k¥ thuat cho nguoi lao dong bang viéc phai lam
t6t cong tac dao tao, dao tao lai.
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3.1.5. Mt s6 quan diém cé tinh nguyén tic khi phat trién
ngudn nhan luc

- Phat trién NNL phai thuong xuyén lay myc tiéu ciia t6 chirc
lam tiéu chi dinh hudng.

- Muyc tiéu ciia to chire tic dong boi tbe dd phat trién cia thi
truong, toc do phat trién ciia trang thiét bi k¥ thuat, tbc do phat trién
quy mo.

- Hiéu qua kinh doanh ctia to chirc 1a nhan t6 quyét dinh su phat
trién kinh té - xd hoi, 1a nhan 6 1am ting ning sut, chat lugng va phai
dugc xem xét trong mbi quan h¢ voi viéc st dung NNL, sao cho phat
trién phai dong bo, phit hop kha ning, ning luc cta doanh nghiép.

- Trong qué trinh phét trién, phai chi y phat trién NNL chét
lugng cao, nham dap tmg yéu cau hoi nhap kinh té qudc té nhu hién nay.

- Bao dam cong bang, hop 1y va khong nglg nang cao mirc
song vét chat va tinh than cho moi ngudi lao dong
3.2. GIAI PHAP PHAT TRIEN NGUON NHAN LUC TAI
CONG TY CO PHAN GIAO THONG THUY BQ BiNH PINH

3.2.1. Giai phap phat trién quy mé ngudn nhén lyc tai
Cong ty Co phan Giao théng thuy bo Binh Pinh

a. Duw bdo nhu cau nguon nhan luc

Du bao nhu cdu NNL giup c6 diy du lao dong ké ca vé sb
luong va chét luong, khic phuc tinh trang vira thira, vira thiéu vé sé
luong, lai vira yéu vé chat luong. Mudn véy, phai tinh ding, tinh du,
tinh chinh x4c vé sé luong va chit luong cung cidu NNL va phai dia
trén cac can cir chii yéu sau: ké hoach san xuat kinh doanh hang nam,
tir 46 xac dinh nhu ciu; muyc tiéu phat trién nganh GTVT Binh Dinh
trong thoi gian t6i; thuc trang doi ngii NNL; ting cudng dau tu, ning
cép céc thiét bi, may madc,...

b. Xdy dwng tiéu chudn tuyén dung nhén luc
- Xay dung ché do dai ngo, thu hat nhan lyc bén ngoai vao
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cong ty va giir chan nhimg lao dong co trinh d6 tay nghé cao; wu tién
v6i mot s6 linh vuc ddc biét voi ty 1é nhat dinh nham tuyén dung
nhitng lao dong c6 chat luong.
- Xay dung tiéu chuan tuyén dung lao dong riéng cho Cong ty
Cb phan Giao thong thuy bo Binh Pinh theo mic d wu tién phai
dugc thé hién rd rang, cu thé dé ap dung.
- Trén co so xdy dung tiéu chuan tuyén dung NNL, Cong ty

C6 phan Giao thong thily bo Binh Dinh can tap trung wu tién va cong
khai thong tin tuyén dung trén cac phwong tién thong tin xa hoi dé
moi nguoi cd nhu cau dugce biét va dang ky.

3.2.2. Giai phap thay doi co cAu ngudn nhén lyuc

Cong ty C6 phan Giao thong thuy bo Binh Pinh can manh
dan thay d6i co cdu theo thanh phan, trén co s¢ giam ty 1& ngudi lao
dong gian tiép, ting ty 1 lao dong tham gia truc tiép vao san xuét.
Déng thoi, wu tién thay ddi co chu theo dd tudi nham tré hoa luc
luong lao dong dép tmg yéu cau phat trién ctia cong ty ciing nhu gop
phan ting hinh anh, uy tin tao ra thwong hiéu manh trong canh tranh,
hdi nhap thoi gian toi.

3.2.3. Giai phap nang cao kién thirc cho nguoi lao dong

Cong ty Co6 phan Giao thong thuy bo Binh Dinh nén tap
trung ddi méi hoan thién cong tac dao tao dé dan dbi méi cAu tric
lao dong theo hudng ting ty trong doi ngili can bd co tri thic cao, cod
trinh d¢ chuyén mon nghiép vu thanh thao, cé nang luc kinh doanh
t6t, bd tri lao dong phit hop v6i nganh nghé chuyén mén. Chi trong
dao tao mot sd chuyén gia dau nganh trong linh vyc quan ly, k¥
thuat, khai thac, kinh doanh. Cac yéu cau trong vi¢c cir nguoi di dao
tao:

- Phu hop véi nhiém vu duoc giao va theo quy hoach dao

tao

- Gén chat gitra viéc ctr di dao tao véi viée stir dung sau dao tao
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- Phai uu tién tinh ké thira va lién tuc gitra cac cap d¢ dao tao

V6i nguoi lao dong can co cac chinh sach dai ngd, dam bao
quyén loi dé moi ngudi c6 dong luc tham gia hoc tp nang cao kién
thire.

3.2.4. Giai phap phat trién k¥ ning cho ngudi lao dong

- Pdi v6i doi ngii can bd quan 1y nén thuc hién theo cac
hudng sau:

+ Pugc cur di dao tao theo cac chuong trinh chinh quy ¢ mot
co s& nao do trong hay ngoai nudc theo diing chuyén nganh.

+ Tham gia cac chuong trinh tap huén ngén han, dac biét do
S Giao théng vén tai t6 chie hodc do Cong ty Co phan Giao thong
thity bo Binh Dinh moi cic chuyén gia vé giang day.

+ Tham gia cac budi hoi thao do Cong ty C6 phan Giao
thong thuly bo Binh Dinh t6 chirc.

+ Nang cao y thic ty dao tao.

- Dbi vé6i doi ngti nhan vién truc tiép san xut, lao dong,...

+ Thir nhat: 1a nang cao ky niang, nghiép vu ctia nhan vién
trong qua trinh san Xut, st dung cong nghé vao hoat dong san Xuét,
kinh doanh.

+ Thir hai: 14 cling can nang cao k¥ ning giao tiép va phuc
vu khach hang cho cac dbi twong nhéan vién nay.

3.2.5. Gidi phap niang cao nhin thirc cho ngwoi lao dong

- Pho bién, tuyén truyén sau rong vé tim quan trong cta cong
tac quan tri NNL cho nguoi lao dong, dac biét ddi vé6i can bd quan ly
c?ip t6, doi, hat trg 1én.

- Thay doi 16n vé nhan thirc ddi v6i cong tac phat trién NNL,
vé nhirng bién phap quan tri trong hoat dong san xuét kinh doanh, vé
y thire ky luat lao ddng cao, tac phong lam viéc khoa hoc.

- Chu ¥ lao dong méi tuyén, trong d6 phai cung cap cho ho
nhitng nhan thic dung ngay tir ban dau.
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- Nang cao nhén thirc d6i v6i nhitng nha quan tri vé cong tac
quan tri NNL thong qua cong tdc dao tao mdi, dao tao lai, trang bi
cho ho nhirng kién thirc v& quan 1y, quan tri nhan su.

- Lam tdt cong tac thi dua khen thuong, kip thoi dong vién
khen thudng nhimg lao dong c6 thanh tich xuit sic trong thang,
trong quy, trong nam.

3.2.6. Giai phap ning cao dong luc thic diy cho ngudi
lao dfng

a. Déi méi chinh sdch, ché dp lwong, thuwéng va dai ngo

- Tién luong phai gin v6i ning suat lao dong va hiéu qua
thuc hién san xut kinh doanh cta don vi. Tién luong cua lao dong
quan 1y gin voi két qua san xuat kinh doanh chung ciia toan cong ty.

- Thyc hién hinh thac trd luong khoan theo két qua thuc
hién coéng viéc trén co so sb lugng va chét lugng cong viéc hoan
thanh.

- Tao quyén tu chu, tu chiu trach nhiém cua tap thé trong
viéc trd luwong cho ca nhan.

- Tién luong tra cho c4 nhdn phai gin v6i chic danh cong
viéc, ning suat lao dong va két qua cong viéc duoc giao, dong thoi
dam bao nguyén tic ngudi lam nhidu dwoc huong lwong nhiéu,
nguoi lam it viéc thi dugc huong it lwong, khong l1am khong hudng.
Tién lwong phai 1a dong luc thuc su thic ddy dbi voi ngudi lao dong.

- Tra luong thoa dang cho ngudi céd tai nang, cd trinh do
chuyén mén, k¥ thuat, ning sudt lao dong cao, dong gdp nhiéu cho
tap the.

- Quy tién luong cia cong ty dugc phan phdi toan bd cho
viéc tra lwong khoan.

b. Nang cao dong luc thic diy ngwoi lao dpng bang cdc
yéu to phi vit chit

* Xdy dung van hoa doanh nghiép tai Cong ty
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Tao ra dugc su ton trong cho chinh minh bang viéc nang cao

kién thirc, trinh do chuyén mon, k¥ thudt quan ly, cach séng, su quan

tdm dén nhan vién va kha nang tap hop moi nguoi.

* Chinh sach khen thuong déi véi nhan vién

- Mot s6 hinh thirc khen thuong cho ngudi lao dong trong

cong ty nhu sau:

Chi tiéu Mo ta Hinh thirc
Nhém, ca4 nhan s€ duogc
hudng 20% don gia tién luong
Khach Khi nhan vién tim dugc mét | 2 thang dau tién.
hang méi | khach hang méi Phan cong xiay dung moi
quan h¢ va phu trach khach
hang.
Hoan thanh vuot | Nhom, cd nhan dugc thudng
Nhén ké hoach lanh | 10% don gia tién luong cua
vién dao d¢ ra trong | thang do6.
cua thang, c6 thanh | Cudi thang tuyén duong ca
. | thang tich xuat sac nhat | nhom, cd nhan truéc Cong ty
Vuot chi , . R , Lk
fiou cua thang va thudng vugt muc ké hoach.
Nhan Téng qua, tuyén duong va tai
. A o1aqs 1A | trg mOt suat du lich ngan
vién 5 lan lién 1a nhan R
cua vién cua thang negy. :
< bé nghi cap cao hon khen
nam .
thudng.
* Sur thang tién hop Iy

Giai phap thing tién hop 1y 1a mét trong nhimng giai phap
quan trong dé cho ngudi lao dong nhan thiy ring nhimg dong gop,
nd lyc ciia ho déu duge cong ty ghi nhan va danh gia cao. Va ciing
chinh nho vay, ngudi lao dong s& co thém ngudn dong luc dé phan
dau va lam viéc hiéu qua hon.

* Thay doi vi tri lam viéc

Su thay doi dang lac ciia cong ty s& gitip nhan vién tich liy
duogc nhiéu kinh nghiém méi, cong ty s& giit dwoc ngudi trung thanh.

- Dy doan trudce viéc thay ddi vi tri 1am viéce sé tac dong nhu
thé nao dén nguoi lao dong va két qua lam viéc cua nguoi nay tai vi
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tri moi.

- Ung hd nhitng ngudi lao dong chip nhan thay doi vi tri
cong tac vi qua trinh nay luén tiém 4n nhiing ap luc 16n.

- B4 tri sy chuyén doi dién ra tuan tu theo timg budc.

- Khuyén khich nguoi lao dong dua ra y kién ctia minh vé vi
tri 1am viéc cu thé.

KET LUAN

Nguon nhéan lyc déng mot vai trd vo cling quan trong trong
qué trinh phat trién kinh té. Chiing ta phai tap trung khai thac va phat
huy triét dé NNL hién c6. Vi thé, mot trong nhitng nhiém vu hang
dau cua ngudi lanh dao doanh nghiép 1a dua ra nhitng quyét sach vé
van dé nhan sy mot cach khoa hoc, hop 1y, nghia 14 phai biét tuyén
nguoi, dung ngudi va gitt nguoi,... Tu do, tao duge mot déi ngii lao
dong du vé s6 lugng, gidi vé chét luong nham dem lai su phat trién
cho doanh nghiép trong giai doan canh tranh.

Luan van dugc thuc hién véi su nd luc va mong mubn gop
phan vao viéc khic phuc phin nao tinh trang nhan luc thiéu chét
luong trong linh vyc xdy dung giao thong hién nay, dang la van dé
dit ra hang dau cho sy phat trién kinh té - xd hoi noi chung va caa
Cong ty C phan Giao thong thiy b Binh Dinh néi riéng.

Tuy nhién, v6i nhitng hiéu biét va kinh nghiém c6 han cua
tac gia, ludn vin khong thé tranh khoi nhing thiéu sot va han ché
nhat dinh, tac gia rit mong muén nhan dugc nhiéu sy thong cam va
gop ¥ tir cac thiy cb gido dé luan vin duoc hoan chinh hon, ¢ thé ap
dung phan nao trong thyc té nham dong goép mot phan nho cho sy
phat trién ciia Cong ty C6 phan Giao thong thiy bo Binh Dinh trong
thoi gian toi.



