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1
MO PAU

1. Tinh cép thiét cha dé tai

Hién nay muc sdng ctia nguoi din ngdy cang ning cao, mong
muén cudc séng thoai mai hon vé vat chat 1an tinh than, ngoai
nhiitng nhu cau thiét yéu, nhu an, &, uéng, dd mic thi nhu ciu
cuodc séng vé nha dep tién nghi, xe c¢{ hién dai, mua sdm vt dung
gia dinh, du lich, du hoc nuéc ngoai,...dugc nguoi dan quan tam
rat nhiéu. Do d6, khi nguoi dan cho phép minh chi tiéu vuot mirc
thu nhap, dan dén nhu cau vay muon dé tiéu dung ting 1én. Nhiing
yéu t6 nay gop phan khuyén khich khach hang Iya chon hinh thic
cho vay tiéu ding tin chap, mua tra gop dé dap ung nhu ciu co ban
trong cudc song.

Nim bét dugc didu d6 Ngan hang TMCP Phuong Nam d trién
khai san pham cho vay tiéu dung d6i voi khach hang ci nhén va
ho gia dinh. Pac biét 1a chi nhanh Pa Ning trong nhitng nim gin
day da khong ngimg ddy manh du ng cho vay tiéu dung, di timg
bude cai thién quy trinh, quy ché va chinh sach cho vay phu hop
nhu cdu ctia ngudi dén, nhung dam bao an toan vé tin dung. Tuy
nhién, van con nhitng vuéng mic khach quan, chii quan, viéc phai
canh tranh gay git véi cac ngin hang ban lam anh huéng dén ting
truong cho vay ti€u dung cua chi nhanh.

Xuat phat tir nhitg 1y do trén, tac gia chon dé tai “M¢ réng
hoat dpng cho vay tiéu diung tai Ngan hang TMCP Phwong Nam-
Chi nhdnh Pa Ning” 1am dé tai nghién ctu cho luan vian thac sy
ctia minh, v&i hy vong s& mé ra mot huéng di mdi cho sy phat trién
cho vay tiéu dung cua Chi nhanh noi riéng va Ngan hang TMCP
Phuong Nam noi chung.



2. Muc tiéu nghién ctru

- Hé thong hoa 1y luan lién quan dén mo rong CVTD cua
ngan hang thuong mai.

- Phan tich va danh gia thuc trang cho vay ti€u dung cua
Ngan hang TMCP Phuong Nam chi nhanh Pa Nang, rat ra nhiing
két qué dat dugc, va nhiing han ché con ton tai.

- Phén tich cac nhén t6 anh hudng dén mé rong cho vay tiéu
dung tai chi nhanh.

- Pé xuit nhitng giai phap mé rong cho vay tiéu dung tai chi
nhanh Pa Nang.

3. Doi twong va pham vi nghién ciru

- Doi twong nghién ctru: PSi tugng nghién ctru cua luan vin
1a nhitng van dé 1y ludn co ban va thyc tién vé md rong cho vay tiéu
dung ctia ngan hang TMCP Phuong Nam chi nhanh Pa Nang.

- Pham vi nghién ciru:

+ V& mit khong gian: luan vin nghién ciru hoat dong mé rong
CVTD chir khéng phai toan by cac hoat dong cho vay cua Ngan
hang TMCP Phuong Nam chi nhanh Da Nang.

+ V& thoi gian: ludn van nghién ctru gidi han vé thuc té hoat
dong CVTD va cac thong tin lién quan trong pham vi ndm 2008-2010.
Trén co s& d6 dé& xuat mot so giai phap mé rong cho vay tiéu ding
tai Ngan hang TMCP Phuong Nam chi nhanh Pa Nang trong thoi
gian dén.

4. Phwong phap nghién ciru

Dua trén phuong phap thong ké, phan tich va téng hop 1a chi
yéu. Trén co s& hiéu biét 1y thuyét vé cho vay tiéu dung va kinh
nghiém thyc tién tai Ngan hang TMCP Phuong Nam chi nhanh Da

Ning, tir d6 dwa ra nhiing giai phap mo rong cho vay tiéu dung
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ciia chi nhanh phai phu hop va mang tinh ung dung thyc tién cao
trong qua trinh cho vay.

5. B6 cuc dé tai

Chuong 1: Co sd 1y luan vé cho vay tiéu ding va mo rong
cho vay tiéu dung tai ngan hang thwong mai.

Chuong 2: Thuc trang m¢ rdng cho vay tiéu dung tai
Ngan hang TMCP Phuong Nam chi nhanh Pa Néng.

Chwong 3: Giai phap mo rong cho vay ti€u dung tai Ngan
hang TMCP Phuong Nam chi nhanh Pa Néng.

6. Tong quan tai liéu nghién ctru

Hién nay c6 nhiéu dé tai nghién ctru vé ndi dung “Me réng
hoat dpng cho vay tiéu dung” tai cac chi nhanh Ngan hang TMCP
trong nudc ndi chung va dia ban thanh phd Pa Nang noi riéng. Tuy
nhién, viéc nghién ctru cac dé tai nay con mot sb gidi han.

Luan vin cta tac gia Tran Vinh An (2010), luan vin thac si
Quan tri kinh doanh véi dé tai “M¢ réng cho vay tiéu dimg tai chi
nhénh Ngdan hang Cong thiwong Pa Nang”. Dé tai dua trén viéc hé
thong hoa co so 1y luan vé mé rong cho vay tiéu ding, tac gia da
xay dung cac phuong thirc va chi tiéu danh gia két qua mé rong hoat
dong cho vay va 1a co s¢ dé phan tich hoat dong cho vay tiéu dung
tai ngan hang.

Vi céac chi ti€u danh gid qua trinh mo rong cho vay, tac gia
da tién hanh phan tich thuc trang hoat dong cho vay ctia ngan hang
va di 1am sang to nhimng ton tai anh huong dén viéc cho vay tiéu
ding ctia ngan hang. Qua viéc phan tich thuc trang, tac gia da dé
xuit dén nhing giai phap nham mé rong hoat dong CVTD tai ngin
hang, cic giai phap cho vay mang tinh thyc tién va c6 kha ning ap

dung vao thuc té dé mo rong CVTD tai chi nhanh.
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Pay 1a mot dé tai nghién ctru vé hoat dong cho vay tiéu ding
nén tac gia ciing gip phai mot sb tré ngai nhét dinh trong qué trinh
nghién ctru nhu chua lam sang to duoc dic diém cua timg dbi twong
khach hang dé c6 chinh sach hop 1y hon trong qua trinh mé rong
hoat dong cho vay. Bén canh d06, tdc gia chua néu 1€n nhitng giai
phap mang tinh 6n dinh va lau dai cho ngan hang.

Luan vin cua tic gia Cao Thanh Tuén (2009), ludn vin thac si
Quan tri kinh doanh vé&i d& tai “Gidi phdp mé réng tin dung tiéu
ding tai Ngdn hang TMCP Viét A-Chi nhinh Pa Nang”. Trong
phan co s¢ 1y luan tac gia di trinh bay kha chi tiét vé vai tro, chirc
nang cua ngan hang thuong mai ciing nhu phan chia kha rd cac hoat
dong cho vay cta ngan hang thuong mai. Trén co s& 1y ludn vé cac
hoat dong cho vay ctia ngan hang, tac gia da xay dung cac phuong thirc
va tiéu chi danh gia két qua mé rong cho vay va 1a co s dé phan tich
thyc trang md rdng cho vay tiéu dung tai ngan hang. Tuy nhién, cac
phuong phap phan tich thong thuong, don gian, chua cu thé. Dé tai khao
sat, didu tra vé dich vu CVTD trén dia ban thanh ph6 Da Néng, tir d6 dwra
ra nhiing gidi phap md rong cho vay tiéu dung, tuy nhién nhiing giai
phép néu ra mang tinh chét giai phap chung, chua bam sat vao két qua
phan tich cta dé tai.

Luén vén cta tac gia Pham Thi Phuong Thao (2010), luan
vin thac st Quan trj kinh doanh véi d€ tai “Phat trién hoat déng cho
vay tiéu dung tai Chi nhanh NHN,&PTNT tinh Quang Ngai”. Téc
gia da xay dung duoc mot co so 1y luan gon nhe nhung rét logic, tir
viéc thé hién dugc nhimg ndi dung co ban cta hoat dong cho vay
ngan hang thwong mai dén viéc chi tiét héa nhimg van dé co ban déi
v6i hoat dong cho vay ctia ngén hang thuong mai. Cu thé tac gia da

thé hién duoc cd sé vé hoat dong cho vay tiéu dung, xac dinh dugc
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dbi tugng cua cho vay tiéu ding, va néu 1én nhitng dic diém cia cho
vay tiéu dung. Pay 1a mot co s¢ rit quan trong dé tim ra su khac
nhau gilta hoat dong cho vay ti€u dung voi cac hoat dong cho vay
clia cac d6i tugng khac ciia ngan hang.

Tuy nhién, diém han ché ciia d& tai trén 14 tac gia néu cac nhan
t6 anh huong dén phat trién hoat dong cho vay tiéu dung tai chi nhanh
NHN&PTNT tinh Quang Ngii nhung tic gia khong tién hanh phan
tich cac nhan t6 anh hudng trén. Tac gia chi phén tich thuc trang phat
trién cho vay tiéu dung sau do néu 1én nhitng két qua dat dwoc va
nhitng han ché ctia chi nhanh.

Nghién ciru d& tai “Mdé réng cho vay tiéu ding tai Ngdn hang
TMCP Phuwong Nam-Chi nhdnh Pa Ning” chua cb cong trinh
nghién ctru nao di thyc hién. D& tai s& tién hanh néu cac chi tiéu
phan 4anh m& rong CVTD tai Chi nhanh va cic nhan té cu thé anh
hudng 16n nhit dén mé rong cho vay tiéu dung. Sau do, tac gia tién
hanh phén tich cac nhan t6 anh huéng bang cach khao sat mirc d6 hai
long cta khach hang ddi voi cac san pham ciing nhu diéu kién cho
vay va chinh sach tin dung cua ngéan hang,...Ttr d6 rat ra nhitng nhan
t6 anh huong 16n nhit, va dua ra nhitg giai phap cu thé, hiru hiéu
dén viéc mo rong CVTD tai chi nhanh, va d6 ciing 1a mot diém méi

cua dé tai.
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CHUONG 1
CO SO LY LUAN VE CHO VAY TIEU DUNG VA MO RONG
CHO VAY TIEU DUNG CUA NGAN HANG THUONG MAI
1.1. TONG QUAN VE CHO VAY TIEU DUNG CUA NHTM

1.1.1. Khai niém vé cho vay tiéu ding

Cho vay tiéu dung 1a hinh thirc cho vay ddi véi ca nhéan, ho
gia dinh dé dap ung muc dich ti€u dung, tai trg nhu cAu chi tiéu,
mua sidm, sira chita nha &, phuong tién di lai, tién nghi sinh
hoat,...Bén canh do, cho vay tiéu dung con dap ung nhiing chi ti€u
cho nhu cau da dang hon nhu: gido duc, y té va du lich...cia nguoi
tiéu ding — nhitng ngudi c6 nhu ciu nang cao mirc séng nhung chwa
c6 kha nang chi tra trong hién tai.

1.1.2. Pic diém cho vay tiéu ding

+ Muc dich vay: Ngan hang CVTD nham phyc vu nhu cau
tiéu dung cta ca nhan, hd gia dinh.

+ Khach hang vay: Ngan hang CVTD ddi véi khach hang 1a
ca nhan, ho gia dinh c6 nhu cau tiéu dung tai thoi diém hién tai
nhung chua c6 kha nang thanh toan.

+ Quy mé va sb lwgng khoan vay: quy mé CVTD nhé nhung
sO lugng céc khoan vay 1om.

+ Thoi han vay: cac khoan CVTD thudng 1a thoi han ngin va
trung han.

+ Ngudn tra ng: ngudn tra ng chii yéu cia CVTD van la thu
nhép cua khéach hang.

+ Mire d§ rii ro: CVTD c6 mic do rui ro cao hon cac hinh
thirc cho vay khac.

+ Lai suét: 13i suit cho vay tiéu ding thudng cao hon so véi

13i suat ctia cac loai cho vay khac cia NHTM.
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1.1.3. Phéan loai cho vay tiéu dung

a. Can cirvao muc dich vay

- Cho vay tiéu dung cu tru

- Cho vay tiéu dung phi cu tri

b. Can cirvao phwong thirc hoan trd

- Cho vay tiéu dung tra gop

- Cho vay tiéu dung phi tra gop

- Cho vay tiéu ding tuan hodn

- Cho vay qua thé tin dung

c. Cin cievao nguén géc ciia khodn no

- Cho vay tiéu dimg gidn tiép

- Cho vay tiéu dimg truc tiép

1.1.4. Vai tro cia cho vay tiéu dung

a. Poi véi nén kinh té

b. Péi véi Ngin hang

c. Poi véi nguwoi tidu diing

d. Déi véi doanh nghiép
1.2.NOI DUNG MO RONG CHO VAY TIEU DUNG CUA NHTM

1.2.1. Quan ni¢ém vé mé rong cho vay tiéu ding

M& rong cho vay tiéu ding la viéc ting quy mé cho vay ddi
v6i ca nhan, ho gia dinh vé pham vi, khong gian, thoi gian, vé& quy
mo hoat dong, vé s6 luong khach hang thu huong, thoi han cho vay,
vé dbi tugng vay, vé dja ban, nganh nghé. ..trén co s& kiém soat duge
rui ro va nang cao hiéu qua.

Mo rong cho vay tiéu ding ciing c6 thé hiéu 1a ngan hang khai
thac t6t hon thi truong hién c6 cua minh, phan doan thi truong dé
thoa min nhu cau cua khach hang.

M@ rong cho vay tiéu ding ciing c6 thé hiéu 1a Ngan hang gia
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tang vé tong du ng trén co so kiém soat rui ro trong cho vay, day
manh 191 nhuan mang lai tir hoat dong cho vay.

1.2.2. Sw cén thiét ctia viéc mé rong CVTD dbi véi NHTM

Pay manh cho vay tiéu ding 14 xu hudng tat yéu, nhat 1a trong
diéu kién khach quan ctia nén kinh té thi truong mé cuia hoi nhap, khi
ma murc sdng ngudi din dugc nang cao, dong thoi d6 ciing 1a chién
luge, muyc tidu va 1a thi truong ddy tiém ning ciia cic ngan hang
thuong mai Viét Nam.

1.2.3. Cic chi tiéu phan anh két qua mé rgng CVTD

a. Tang trwong dw ng CVTD

Tang trudng du ng cho vay qua cac ndm dugc xac dinh qua
cong thirc sau :

Téng dw ng CVTD
Ty trong CVTD = x 100%
Téng dw ng TD
Dw ng CVTD ky nay
Téc 49 ting dw ng CVTD = -1 x 100%

Dw ng CVTD ky truéce

b. Ting thi phin CVTD
Thi phan CVTD La ty 1é giita du no cho vay tiéu ding ctia mot
NH trén téng du no cho vay tiéu ding ctia cac NHTM trén dia ban.

Dung CVTD A
Thi phin CVTD = x 100%
Téng dw ng CVTD cic NHTM

c. Tang thu nhap tir hoat dong CVTD

Thu nhiap CVTD ky nay
Téc dp ting thu nhap = -1 x100%
CVTD Thu nhap CVTD Ky truéc




Thu nhip tir hoat dong CVTD
Ty trong ciia thu nhap = x 100%
tir CVTD Téng thu nhip cia NH

c. Sw da dang héa sin phim CVTD

d. Ting trwong so lwong khdach hang CVTD
f. Kiém sodt riii ro trong CVTD

* No' xdu CVTD

* Gidm ty 1é no xdu CVTD

) Du n¢ Xau
Ty 1€ ng xdu = - x 100%
Tong du ng cho vay

1.3.CAC NHAN TO ANH HUONG BEN MO RONG CVTD
1.3.1. Céc nhan t6 bén trong
a. Lai sudt cho vay
b. Piéu ki¢n cho vay
c. Quy trinh, thi tuc cho vay
d. Ning luc va phim chit, dao dirc nghé nghigp ciia can by NH

e. Nang lwc giam sdat va xw Iy cdc tinh huong cho vay ciia

NH

1.3.2. Céc nhan t6 bén ngoai

a. Mirc thu nhdp va chi tiéu cia nguoi din

b. Anh huwéng ciia méi trwong kinh té, chinh tri — xa hoi va
méi truwong phdp ly

c. Anh hwong tiv cdc doi thii canh tranh
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CHUONG 2
THUC TRANG MO RONG CHO VAY TIEU DUNG TAI NGAN
HANG TMCP PHUONG NAM CHI NHANH PA NANG

2.1. TONG QUAN VE NGAN HANG TMCP PHUONG NAM
CHI NHANH DA NANG

2.1.1. Qua trinh hinh thanh va phit trién

a. Gidi thi¢u chung vé Ngin hang Phwong Nam va Ngin
hang Phuwong Nam Chi nhinh Pa Ning

b. Nhiém vu, chirc nang ciia PNB-DN

c. Co cdu té chire

2.1.2. Tinh hinh hoat dong ciia PNB-DN

a. Hoat dgng huy dong vén

PNB-DN cht trong dén cong tac huy dong von. Thoi gian qua
ngudn von huy dong ciia PNB-PN chua thyc sy da dang tuy nhién
nhd c6 ké hoach 16 rang, sy dong 10ng nhét tri quyét tim cao cia can
bd nhan vién, PNB-DN hoan thanh chi tiéu vé& ngudn vén huy dong.
Ngudn von ting déu qua cac nam qua 3 nim 2008-2010.

b. Hoat dpng cho vay

Du ng cho vay qua cac nim c6 xu huéng ting, diéu nay phu
hop v6i ké hoach ting truong tin dung. Ty trong cho vay ho gia dinh
va ca nhan ludn dat tir 57-65%.

c. Cac hoat dong dich vu khdc

PNB — DN di va dang khong ngimg phat trién cac dich vu
thanh toan khac nham dap ng nhu cau khach hang ngdy cang
cao v&i cac dich vu nhu: dich vu thanh toan chuyén khoan, thu
tién ho (tién dién, dién thoai mang Viettel...), dich vu kho quy

(két sat, giit ho tai san, diém tién...).
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d. Két qud kinh doanh

Hoat dong kinh doanh ctia ngan hang dat dugc két qua kha
quan. Nam 2008 tong thu nhap ciia Chi nhanh 1a 165 ty dong, ting
1én 176 ty ddng nam 2009 va dat 202 ty dong nim 2010. Tong chi
phi nam 2008 1a 148 ty dong, nim 2009 giam xubng con 142 ty déng
va ting 157 ty dong nim 2010. Loi nhuan cta Chi nhanh ting déu
qua cac nam tur 15 ty nam 2008 tang lén 33 ty nam 2009 va dat 44 ty
nam 2010.
2.2. THUC TRANG MG RONG CVTD TAI NGAN HANG
TMCP PHUONG NAM CHI NHANH PA NANG.

2.2.1. Tinh hinh chung vé cho vay tiéu ding tai PNB-PN
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Bdng 2.5: Tinh hinh chung vé cho vay tiéu ding tai PNB-DN
DVT: triéu VND

2008 2009 2010
Chi - - — 2009/ | 2010/
tiéu o T 2008 | 2009
Sétien | trong | Sotién | trong | SO tién | trong
(%) (%) (%)
1. Tong durng 325,000 100 |526,955| 100 |652,420 | 100 | 62.14 |23.81
-CVTD 80,234 | 24.69 | 156,245 | 29.65 | 189,765 | 29.09 | 94.73 | 21.45
2.Ng xéu BQ 8,275 | 100 | 10,036 | 100 | 15,543 | 100 | 21.28 |54.87
-CVTD 1,045 12.62 | 2,167 |21.59 | 3,498 |22.50 [ 107.36 | 61.42
3.Ty1é ng xéu (%) 2.54 1.90 2.38 | -25.19 | 25.26
-CVTD 0.32 0.41 0.53 | 28.12 |29.26

(Nguon: Bdo cdo két qua HPKD ciia PNB-PN tir 2008-2010)

Du no CVTD va ty trong CVTD ting déu qua cac nim. Nim
2008 du ng dat 80.234 ty dong, ty trong 24.69%, dén nim 2010 ting
1én 189.765 ty dong chiém 29.09% trén tong du no. Tuy nhién ty 18
nay van con thip so v6i cac loai hinh cho vay khac. Sy gia ting du
ng ciia PNB-DN tir 2008 dén 2010 1a mot bang ching cho su phat
trién khong ngimg hoat dong CVTD cua PNB-DN.

2.2.2. Thye trang mé réng CVTD tai PNB-DN

a. Tang thi phan CVTD

Thi phdn CVTD ciia PNB-DN tép trung cha yéu ¢ 2 quéin noi
thanh 1a Thanh Khé va Hai Chau do mang Iuéi PNB-DN tap trung

cha yéu tai 2 quan nay. O cic quin huyén ngoai thanh nhu Lién
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Chiéu, Cam Lé& va Hoa Vang do PNB-PN chwa c6 mang luéi nén thi
phan CVTD chiém ty trong kha thap.
Bdng?2.6: Thi phan cho vay tiéu dimg PNB-DN theo khu vue
DVT: Triéu VNP

A 200 2003

Chi tigu i L paiin 11z pha
Ihrr . | e 1Yoy LF 20 [ s P Y

Rl il &1

- Hai Chiu ENA 50 PR 3550 4542 61,14 iy 17 b
- Thanh Khé MAsl R EEER R ERR L BL03| IR 3175 Lar
- 5urn Tid s G AR 22 T AR .20 -1
- Nel Hanh So | 1,083 24T 35 221 TIE| 1 015 13075
-Cim L 4573 AT BT 520 [ 4.2% -1 82
- Lién Chidu I35 LR 1,045 073 Sl e WAl Ldl4
- H. Hed Yane 40 0.4 o 0.4 o)1, 0.7 i1
Ting cing 0.2 [EE | D36,245 iK1 0475 | LERTGE I 24

(Nguon: Bdo cdo két qua hoat dong kinh doanh PNB-PN)

Thi phan CVTD trén dia ban 2 quan Thanh Khé va Hai Chau

cao nhat: Nam 2010 thi phan tai quan Hai Chau la 32.27%, quan
Thanh Khé 1a 31.75%. Trong khi d6 cac quan huyén ngoai thanh tuy
mot s6 dia ban c6 mirc ting 1én vé thi phan CVTD (quan Son Ta thi
phan CVTD la 15,26% nam 2010, quan Lién Chiéu véi thi phan 1a
9.61%,...) tuy nhién do muc du ng tai cic thi phan nay khong cao

nén % thi phan CVTD trong tong du ng van con thap.




14

Bdng 2.7: Thi phan CVTD ciia PNB-PN
DVT: triéu VND

N0& Mk M0
o ) 2009 20L0Y
Ol licy I Ty Thi I i Ihi 1 nix ‘Thi . o
CNTT c UNTT oo N A0NE | 200
. phan . [phén e e phr
1"Tricy ) 11ric) . (i e
diing ! diing) - ding s
| e-‘-ng d g
[t N LA
- ﬂ 451,233 | 1 AZSEAUR TR | S 14T5 0 1 4790 1773
MHTM rin

“ia lan

Lurr UVID - gn sy | 1§00 156,245 240 | 185765 368 | 9473|2048
t1i PME-HIN

(Nguon: bdo cdo tir NHNN Thanh phé Pa Néng tir 2008-2010)

Xu hudng thi phan cho vay tiéu dung cia PNB-DN theo
huéng ting nhung ting chdm. S6 lugng khach hang CVTD tai PNB-
PN tuong ddi cao va thi phan chiém ty 18 thip so v6i cac NHTM vi
su canh tranh danh khach giita cdc ngan hang ngay cang khoc liét,
d¢ 1a tinh hinh chung cia cac ngan hang trong thoi ky khiing hoang
kinh té va canh tranh gay git nén ty 1é d6 con thap.

b. Tang thu nhdp tir hoat dpng CVTD

Thu nhép tir hoat déng CVTD chii yéu 1a tir 13i ctia cac khoan
CVTD. Thu l3i 14 by phan chi yéu trong thu nhap ciia ngan hang, 1a
két qua tai chinh ma ngan hang quan tdm nhat. Ching ta ciing biét
duoc r?mg du ng cua hoat dong CVTD tai PNB-DN thép hon nhiéu
so voi du no cua cac hoat dong cho vay khac, nén 1ai thu dugc tr
CVTD ciing thip hon.
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Badng 2.8: Tinh hinh thu nhdp CVTD tai PNB-DN
DVT: triéu VND

JUHME 2 20714
Chitié 2008 | 2010
e | T | Ty T | 2008 | 2000
Siidn | wong | 38U | wyne S8 dn one
i} (%) ("]

®ik234 Tiby 156 245 TiWy THWTh3 00 w475 21.43
Téng dung CVID

Téng thu nhip coa
H

165,145 [ 176,175 [y 202,154 100 eal] 14.93

Tang  thu 1ai
oo 1oal ool 123070 100 148,

-
-

o 2304 17.84

lin aymg

. 15,134 T 17,256 TG 22365 100 14.02( 2wal
Thu nhap i CYTTY

Thu nhdp ob {WTTY

18.5R 1.4 I1.78| 4146 70
Tang dw ng TN
Thu nhgp o VT
Téng thu nhip cua 016 0% NG| 637 12497

Wazin hing

i nhdp i CVLLY Nttt |Bdio cdd 1dihinh nam \GaOPNBMIND.0Y
Tiémgz thu L3 tin dyng (Mg a0 caq lerERin nam 1 0.

c. Sw da dang héa sin phim CVTD

Nhitng nim dau hoat dong, san pham CVTD cua PNB-DN
chi don thuan la cho vay mua xe, cho vay stra chita nha, céi tao nha,
nhitng ndm tiép sau ciing 1a tir nhitng san pham trudc kia nhu mo rong

thém san pham cho vay.




Badng 2.9: Du ng CVTD theo san phcfm tai PNB-DN
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DVT: triéu VND

2008 2009 2010
Ty Ty Ty | 2009/ | 2010/
Chi tiéu
S tién | trong | S tién | trong | S tién | trong | 2008 | 2009
(%) (%) (%)
Cho vay CBCNV 3,049 3.80| 6,754| 432 8,904 | 4.69|121.52| 31.83
Cho vay mua, stta chita, nang cp
35253| 4394 67,142| 42.97| 87,567 | 46.14| 90.46| 30.42
nha
Cho vay mua sim hang tiéu ding,
19234| 2397| 35141| 22.49| 46,578 | 24.55| 82.70| 32.55
vat dung gia dinh
Cho vay cam cb chiét khdu GTCG |  8467| 1055 9234| 591| 11,645 6.14| 9.06| 26.11
Cho vay mua phuong tién di lai 4563 569| 16,732| 10.71| 18,253 9.62|266.69| 9.09
Cho vay du hoc 9668 1205| 21242| 13.60| 16,818 8.86| 119.71|-20.83
Téng 80,234 100 156245 100| 189,765| 100| 94.73| 21.45

(Nguon: Bdo cdo két qua HPKD ciia PNB-PN qua cdc nim)
d. Ting trwong so lwong khdch hang CVTD

Du ng CVTD d6i v6i ca nhan chiém ty trong khong cao trong
téng du ng CVTD trong cic nim (nim 2008: 34.43%, nam 2009:
33.31%, nam 2010: 41.18%) thap hon so v&i du ng CVTD dbi véi
ho gia dinh. Trong niam 2009 tdc d¢ ting truong CVTD & cé hai ddi
tuong déu rat cao (gan 100%). CVTD ddi voi ca nhan nim 2009
tang 24,425 triu dong tuong duong 88.40%, ho gia dinh ting
51,586 triéu dong tuong duong 98.06%).
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Bdng 2.10: Tinh hinh mé réng doi twong khdch hang
DVT: Triéu VND

2008 2009 2010
2009/ | 2010/
Du ng Du ng Du ng 2008 | 2009
trong (%) trong (%) trong (%)
Ca nhan 27,630 34.43 52,055 33.31 78,146 41.18 88.40 | 50.12
Ho gia dinh | 52,604 65.57 104,190 66.69 111,619 58.82 98.06 | 7.13
Téng cong 80,234 100 156,245 100 189,765 100 94.73 | 21.45

( Nguon: Bdo cdo tai chinh hang nam ciia PNB-PN)

Nim 2010, téc do ting truong tuy co giam hon so v6i nam

2009 tuy nhién vé s6 tuyét déi déu c6 mirc cao hon. Piéu nay chimg

to6 PNB ngay cang chii trong dén cac d6i tugng ca nhan.

Bdng 2.11: Tinh hinh ting trieong sé heong khdch hang

DVT: Triéu VND

2009/ | 2010/
Chi tiéu 2008 2009 2010
2008 | 2009
1. Téng sb KH (Nguoi) 305 467 638 | 53.11 | 36.61
2. Téng CVTD (Triéu déng) 80,234 | 156,245 | 189,765 | 94.73 | 21.45
3. Du ng binh quan cua 1
) . 263.06 | 334.57 29743 | 27.18 | -11.10
KH (Triéu dong)

(Nguon: Bdo cdo tai chinh hang ndm ciia PNB-

DN)

Qua bang s6 lidu trén cho thiy, sb lugng khach hang quan hé

vay von NH ting déu qua cac nim: nim 2009 ting 162 khach hang
so v6i nam 2008 dat ty 1¢ tang 53.11%. Nam 2010 tang 171 khach
hang so nam 2009, ti 1¢ tang 36.61%. Chung t6 chi nhanh nhiéu nim
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qua da chu trong dén viée ting s6 lwong khach hang vay von tai NH,
nam sau cao hon nam trudc.
2.3. KHAO SAT CAC NHAN TO ANH HUONG DEN MO
RONG CVTD TAI NGAN HANG TMCP PHUONG NAM CHI
NHANH DA NANG

2.3.1. Kh4do sat

Tac gia tién hanh khao sat cac nhan t6 anh hudng dén mé rong
cho vay tiéu dung ddi vé6i c4 nhan, ho gia dinh trén dia ban thanh phé
Pa Néng, nham tim hiéu nhiing thudn loi va kho khin trong viéc tiép
can von cua khach hang din dén viée phat trién CVTD chua dat két
qua nhu mong mudn ctia PNB-DN.

a. Muc dich khdo sat

Xem xét nhitng nguyén nhan, cing giai phap cu thé c6 phu hop
voi thuc té khong dé 1am r6 hon tac dong tir cac nhan 6 anh hudng can
tr& kha ning vay von tai chi nhanh ciia c4 nhan va hg gia dinh trén dia
ban thanh phd Da Néng.

b. Déi twong khdo sdt

La cac HO gia dinh va ca nhédn trén dia ban thanh phd Pa
Néng. Nhom khach hang dugc khao sat da s6 1a khach hang dang c6
du no tai PNB-DN, phén con lai hién chua giao dich. Theo s6 liéu
khao sat, tac gia thu vé duoc 140 phiéu phan hdi trén 200 phiéu phat
ra, chiém 70% s6 phiéu phat ra; trong d6 ca nhan dat 122 phiéu
chiém 87,14% va ho gia dinh chiém 12,86% vdi 18 phiéu.

c. Phwong phdp phén tich

Phuong phap phan tich st dung chinh 1a thong ké mo ta va
phan tich két hop véi két qua nghién ciru.

2.3.2. Két qua khao sat

a. Mirc thu nhdp va chi tiéu ciia khdach hang



* Tinh hinh thu nhdp
* Tinh hinh chi tiéu

b. Tdc ding tir cdc nhin t6 dnh hwing

Bdng 2.14: Tdc dong tir cdc nhén t6 anh hiréng gay nén
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Mic do Rét ‘ . Khéng
Quan Binh | It quan
quan . quan
trong | thuong | trong
trong trong
A (%) (%) (%)

Nhan to (%) (%)
Lii sut cho vay 39.28 | 28.50 20.00 11.43 0.70
Diéu kién cho vay 21.43 | 20.00 42.86 10.71 5.00
Quy trinh, thu tuc cho vay 30.00 | 40.00 14.29 10.71 5.00
Pao dirc nghé nghiép

2429 | 39.28 21.43 12.86 2.14
cua can b NH
Nang luc gidm sat va xa
. 22.86 | 39.28 22.14 12.86 2.86
ly tinh hudng cuia NH
Turmdi truong kinh doanh | 23.57 | 39.28 21.43 13.58 2.14
Tir d6i thi canh tranh 39.28 | 29.29 19.29 10.00 2.14

Téc gia rit ra duoc ba nhan t§ chinh anh hudng 16n nhat 1a /ai

sudt cho vay, quy trinh thii tuc cho vay va tdc dong tir cdc doi thi

canh tranh. Cac nhan t6 khac c6 tac dong nhung khong dang ké.

2.4. PANH GIA KET QUA MO RONG CVTD TAI NGAN

HANG TMCP PHUONG NAM CHI NHANH DA NANG
2.4.1. Két qua dat duge

- Du no cho vay tiéu dung ting truong déu qua cac nam.

- Chit lugng cho vay dam bao thé hién & chd no xau binh

quan cua chi nhanh thap va ty 18 no xdu CVTD chiém mot ty 1& rat

thap duéi 3%, dung voi quy dinh ctia ngan hang Nha nudec.
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- S6 luwgng khach hang vay tiéu dung ting déu qua cic nam,
thé hién su hiéu qua trong cong tac gidi thiéu va tiép thi san phim
dén vé6i nguoi dan.

- Thu nhép tir hoat dong CVTD ting lén, chiém mot ty
trong kha 16n trong tong loi nhuén tir hoat dong cho vay ctia PNB-DN.

- Hoat dong CVTD vura giip PNB-DN mé rong duoc thi
phﬁn vira phat trién dugc cac dich vu ngan hang hién dai, nang cao
uy tin va kha nang canh tranh ctia ngan hang.

- Viéc mo rong CVTD di gitip cho PNB-DN ¢6 diéu kién
nang cao trinh d6, kha ning tiép can khach hang cua doi ngii can
bd, nhan vién cia ngan hang.

2.4.2. Nhitng han ché

Thir nhdt, thi phan CVTD tai chi nhanh ting déu qua cac nam
va ting trudng nhung van con & mirc han ché. So véi du ng cua cac
ngan hang trén dia ban thi van chiém mot ty 1& khé thap.

Thir hai, cic loai hinh san phim CVTD méi chi phat trién
manh cac san pham tiéu dung truyén thong, chwa chu trong phat trién
va dua ra dugc san phém moi, san phém dot pha so véi cac ngan
hang khac.

Thir ba, thu nhap tr CVTD ting déu qua cic nim nhung tinh
chung trén tong thu nhap ctia NH van con chiém mot ty 18 thap (< 12%)).

Thie tur, vn dé rui ro va quan 1y rui ro CVTD tai chi nhanh chwa
dat hiéu qua tot, thé hién ¢ du ng binh quan va ty 18 ng xau mic du phu
hop v6i quy dinh cia NHNN nhung van ting déu qua cac nam.

Thir niim, chinh sach diéu hanh 13i suét chua duoc linh hoat,
141 suét cho vay con cao so véi cac ngan hang thuong mai khac

Thir sdu, quy trinh cho vay van cimg nhic, theo khudn kho,
chua dugc linh hoat.

Thir bdy, thu nhap va muc chi ti€u ctia nguodi dan chua cao
dong thoi ciing khong 6 thoi quen chi tiéu ma phan 16n 1a tich liy,
vi vy viéc mo rong tin dung tiéu dung gap rat nhiéu khé khan.
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CHUONG 3
GIAI PHAP MO RONG CHO VAY TIEU DUNG TAI
NGAN HANG TMCP PHUONG NAM CHI NHANH PA NANG
3.1. PINH HUONG, MUC TIEU PHAT TRIEN CVTD TAI

PNB-DN

3.1.1. Pinh hwéng phit trién CVTD tai PNB-DN

3.1.2. Muc tiéu phat trién CVTD tai PNB-DN
3.2. CAC GIAI PHAP MO RONG CHO VAY TIEU DUNG TAI
PNB-DN TRONG THOI GIAN TOI

3.2.1. Xay dung chinh sach lii suit cho vay linh hoat

Qua khao sat cho thiy, khach hang rat quan tam dén 1ai
sut, trong 140 khach hang dwoc khao sat thi co dén 49,5% khach
hang quan tdm vé 13i suat cho vay. Nhu vay, day 1a mot van dé chi
nhanh cin quan tim dé dua ra chinh sach vé 13i suit hop 1y. Do do,
chi nhanh nén 4p dung lai suét linh hoat ddi voi cac nhom khach
hang nhu khach hang truyén théng, khach hang c6 uy tin, khach
hang c6 sit dung nhidu dich vu v6i ngén hang..Nhiing nhom
khach hang nay chi nhanh nén ap dung muc l3i sudt wu dii hon so
v6i nhitng dbi tuong khach hang khac. C6 nhu vay, chi nhanh s& giir
dugc khach hang cii va thu hiit thém nhiéu khach hang méi.

Hién nay, tai chi nhanh PNB-DN da 4p dung viéc chim
diém tin dung xép loai khach hang vay vén dé ap dung nhiing
chinh sach uu dii nhung méi chi wu dai trong viéc bao dam tién
vay ma chua c6 vu dii vé 13i suit. Vi thé, chi nhanh nén théng qua
viéc chdm diém tin dung d6 dé dua ra chinh sich wu dii cho
nhitng khach hang t6t dé lam ting thém kha ning giit duoc khach
hang tot va tang thém uy tin cho ngan hang.

3.2.2. Piéu chinh quy trinh cho vay

Mot quy trinh cho vay dua ra thuong rat chit ché va duoc ap

dung trong toan hé thong ngan hang, tuy nhién tiy thudc vao muc
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tiéu dinh hudéng phat trién va tiy vao mdi noi, mdi thoi diém ngan
hang c6 thé diéu chinh linh hon, cu thé nhu:

a. Cdi tién thii tuc cho vay don gian, gon nhe hon

b. Nén ndi long hon vé quy dinh cho vay tin chip déi véi
nhitng khdch hang co uy tin, khdach hang quen thudc

3.2.3. Hoan thién va da dang héa cac san phAm CVTD

a. Hoan thién cdc san phdm CVTD hign cé

- V& muc cho vay

- V& thoi han vay

b. Cung cdp cdc sin pham CVTD méi

Hién nay, chi nhanh chua trién khai mot sb san ph:flm tiéu
dung nhu vay xuit khiu lao dong, va vay thau chi qua thé tin dung...
Do d6 chi nhanh nén d& xuat voi Hoi sé va phdi hop véi Hoi so day
manh phét trién cac san pham nay. Déi v6i san pham cho vay phuc
vu nhu ciu xuét khau lao dong, chi nhanh can ¢o quan h¢ véi doanh
nghiép xuat khau lao dong, chinh quyén ciing nhu ban quan 1y xuat
khau lao dong tai dia phuong, chi nhanh s& phdi hop véi bén tuyén
dung dé phd bién, huéng dan ngudi lao dong lam hd so, thi tuc vay
von, dén ddc tra ng.

Hinh thiric cho vay cho vay thiu chi qua thé tin dung ciing
chua dugc chi nhanh trién khai, mic du hién nay nhu cau vay thau
chi cia ngudi dan 1a rat cao. Chi nhanh can xem xét trién khai ngay
hinh thtrc nay, trudc hét 1a & mot bd phan can bd cong nhan vién cua
chi nhanh. Sau d6, s& bam sat tinh hinh thyc té, ghi nhan cac vudng
méc phat sinh dé tir d6 hoan thién va dua san pham ra ap dung rong
rdi. Ngoai ra, cling véi sy phat trién ciia cong nghé thi cho vay thau
chi, qua thé ATM can dugc PNB-DN quan tdm va trién khai sau
rong dén khach hang vi cho vay qua thé mang lai rat nhiéu tién ich
cho khach hang cling nhu mang lai loi ich cho ngin hang.
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3.2.4. Nang cip co s6 vat chit va mé rong mang luéi hoat
dong cia chi nhanh

Co s& vat chét chinh 1a hinh anh thé hién bd mat ciia chi
nhanh, mdt ngan hang c6 mot co so vat chét khang trang, mot bé
ngoai hién dai s€ tao cho khach hang cam giac trang trong khi budc
chan vao ngan hang. Chinh vi thé, nhitng ngan hang nay s& dé hip
dan khach hang hon.

3.2.5. Ting truéng so lwgng khach hang

Tinh dén cudi nim 2010 PNB-DN c¢6 tong sé khoang 15.000
khach hang c4 nhan sir dung nhiéu dich vu khac nhau. Viéc gia ting
khach hang CVTD s¢ dat hiéu qua cao néu PNB-DN chu trong khai
thac t6t nhimg khach hang hién hitu dong thoi tim kiém thém nhiing
khach hang méi.

3.2.6. Piy manh hoat dgng Marketing.

Dé c6 thé gisi thidu san pham t6i nhiéu ngudi dan hon, chi
nhanh can xay dung mot chién lugc marketing san pham bao gém
chién lugc nghién ctru khach hang, phan doan thi truong dé dua cac
san pham phu hop v6i nhu cau khach hang theo phuong cham “ban
cai ma thi truong can, chir khong phai ban cai ma minh dang c6”.

3.2.7. Han ché rii ro CVTD

a. Duy tri méi lién hé thuwong xuyén véi khdch hang

b. Thuc hién chinh sach qudn ly khodn vay an toan, han
ché riii ro
3.3. CAC GIAI PHAP HO TRQ TRIEN KHAI

3.3.1. Ting cuwdong moi quan hé

3.3.2. Hién dai héa cong nghé

3.3.3. Néng cao cong tac dao tao phat trién nguon nhén Iyc
3.4.MOT SO KIEN NGHI

3.4.1. Poi v6i Chinh phii

3.4.2. Pbi véi Chinh quyén va Ngan hang Nha nuéc

a. Déi véi Chinh quyén cdc cip

b. Déi véi ngdn hang Nha nwéc

3.4.3. Poi v6i ngan hang TMCP Phwong Nam Hoi sé
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KET LUAN

Dé tai nghién ctru “Mé réng hoat dong cho vay tiéu ding
tai Ngin hang TMCP Phwong Nam chi nhinh Pa Ning” 1a rat
can thiét, nham duy tri va phat trién khach hang c4 nhan vay tiéu
dung, dong thoi ning cao niang luc canh tranh ddi véi cac ngan
hang thuong mai hién nay dang dién ra giy gat. Dic biét, PNB-DN
s& d6i mat véi sy canh tranh to 16n tir cac ngan hang nudc ngoai
v6i ngudn von doi dao, ky thuat cong nghé hién dai, 13i suat cho
vay hdp dan. Do vdy, PNB-DN phai khong ngimg cai tién mé rong
chinh sach cho vay tiéu dung ngdy cang phu hop véi nhu cau
khach hang hién nay, dong thoi van dam bao & mirc do an toan tin
dung.

Dua trén co s& sb liéu thdng ké, phan tich va 1y luin co
ban, bai luan da néu 1é€n nhiing han ché va nguyén nhan ton tai 4nh
huéng dén mirc do cho vay tiéu dung chua xtng v6i tiém ning cua
n6 tai PNB-PN. Tir d6, ludn vin da dua ra nhiing giai phap, kién
nghi hiéu qua, tich cuc gop phan md rong cho vay tiéu dung tai
PNB-DN.



