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MO PAU
1. Tinh cép thiét cia dé tai

Xay dung ké hoach 1a khau dAu tién trong chu trinh quan tri doanh
nghiép véi viéc phéc thao nhiém vu va phuong an thuc hién gop phﬁn
quan trong vao vi¢c xac dinh dung cac muc ti€u, hudng di, xac lap, danh
gia, lwa chon cac phuong an phdi hop cac ngudn luc bén trong va bén
ngoai dé thuc hién thanh cong cac muc tiéu san xudt kinh doanh ciia
doanh nghiép.

K& hoach 14 can ct cho cdng tac td chie, quan tri hoat dong san Xuét
kinh doanh ctia doanh nghiép. Nhiém vu ctia cng tac xay dung ké hoach 1a
hoach dinh céc tac nghiép kinh té trong doanh nghiép va hudng t6i cuc tiéu
hoa chi phi, t6i da hoa loi nhuén 1a muc tiéu cua doanh nhiép. Vi vay no
chi1 trong vao cac hoat dong hiéu qua va dam bao tinh phu hop. Ké hoach
thay thé sy manh mun, khong dwoc phdi hop bang su nd lyc chung, thay
thé nhitng ludng hoat dong bét thudong boi mot ludng déu dan c6 tinh 6n
dinh cao va thay thé nhimg phan xét voi vang bang nhitng quyét dinh co
can nhéc k¥ ludng. O pham vi doanh nghiép, vai trd cua ké hoach dbi véi
cac hoat dong tac nghiép kinh té cang rd nét. Qua trinh san xuat san phim
va dich vu thuong duoc chia thanh nhiéu céng doan, nhiéu chi tiét c6 lién
quan chit ch&, mang tinh ddy chuyén véi nhau, qué trinh d6 can phai dugc
phén chia thanh cac tac nghiép kinh té, k¥ thuat chi tiét theo thoi gian va
khong gian. Cong tic xay dung ké hoach trong doanh nghiép tao co s¢ cho
viéc nhin nhén khoa hoc cac ndi dung hoat dong c6 lién quan chat ché voi
nhau trong qua trinh tién toi muc tiéu san xuit san phdm va dich vu cubi
cung. Trén nén tang d6 cac nha quan tri thuc hién viéc phan cong, didu do,
t6 chirc cac hoat dong cu thé, chi tiét theo dang trinh ty, ddm bao cho qua
trinh san xuét 6n dinh it bj r6i loan va it bi ton kém.

Nha may An Hai — Céng ty c6 phan Thily San Binh Dinh 1a don vi
chuyén san xuét ché bién hang thity san. San phdm chinh cta nha may 1a
Ca Ngu Dai Duong, Ca Pen, Ca Diia, Ca Co Gon, Ca Thu Hu...

V6i nhan thie vé tim quan trong cua cong tac xay dung ké hoach
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san xuét trong viéc xac dinh co hoi va thach thic cua doanh nghiép trong
tién trinh nudc ta hoi nhap vao nén kinh & khu vuc va thé giéi va mong
mudn ap dung nhiing kién thirc d3 dugc hoc tap, nghién ctu co thé van
dung vao thyc tién ¢ doanh nghiép minh gbp phan vio cong cudc cong
nghiép hoa hién dai hoa cua d4t nude do d6 em chon dé tai “Hoan thién
cong tac xay dung ké hoach sin xuit tai Nha may An Hai — Cong ty
¢6 phan Thiiy San Binh Pinh” dé viét luan van.
2. Muc dich nghién ciru ciia dé tai: Trén co s¢ hé thong hoa 1y luan vé
cong tac xay dung ké hoach san xuét, tién hanh phan tich thuc trang
cong tac xay dung ké hoach san xut tai mot doanh nghiép dé tir do dé
xudt vé giai phap hoan thién.
3. Pbi twong nghién ciru: Dé tai tip trung nghién ctru cong tac xay dung
ké hoach san xuat hang nim cta doanh nghiép: Nha may An Hai — Cong
ty ¢6 phéan thuy san Binh Dinh.
4. Pham vi nghién ctru: Ké hoach san xuét 1a mot linh vyc rong li€n
quan dén nhiéu linh virc hoat dong ctia doanh nghiép, dé dap tmg yéu cau
ctia chuyén nganh quan tri kinh doanh va phu hop voi thuc té tai doanh
nghiép, xac dinh lya chon pham vi nghién ctru ctia dé tai 1a cong tac xay
dung ké hoach san xuat Nha may An Hai — Cong ty ¢ phan Thiy San
Binh Dinh.
5. Phuong phap nghién ciru

Trong luan vin s& sir dung phuong phap nghién ciru phan tich va tong
hop:

- Toéng hop 1y luan chung vé ké hoach san xuat trong doanh
nghiép.

- Phan tich thyc trang cong tac xay dung ké hoach san xuét tai
Nha may An Hai — Cong ty c6 phan thiy san Binh Dinh.

Trén co s6 1y luan chung, tong hop lai nhitng wu nhuoc diém dé
dé xuit nhimng giai phap nhim hoan thién cong tac xay dung ké hoach
san xuét ctia Nha may.

6. Nhirng déng gop chinh cia Pé tai
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Viéc nghién ctu thue trang cong tac xdy dung ké hoach san
xudt tai Nha may An Hai — Cong ty C6 phan thay san Binh Dinh tir
trude dén nay chua c¢6 ai thyc hién. Vi vay, dé tai “Hoan thi¢n cong tic
xdy dung ké hoach sin xudt tai Nha mdy An Hii — Céng ty co phan
thiy sdn Binh Dinh” c6 nhitng dong gop sau:

- H¢ théng hoa 1y luan chung vé xdy dung ké hoach san xuét cua
doanh nghiép trong d6 c6 di sdu vao nhing dic thu xay dung ké hoach
san xuit ciia mot doanh nghiép ché bién thuy san.

- Phan tich thyc trang cong tic xay dung ké hoach san xuét tai Nha
méay An Hai — Cong ty c6 phan thity san Binh Dinh, chi ra nhimg uvu diém
ciing nhu nhing han ché trong cong tic xay dung ké hoach ciia nha may.

- D¢ xuat nhimng giai phap co ban nhim hoan thién cong tac xay
dung ké hoach san xuat cia Nha may An Hai.

7. Két cAu ctia ludn vin: Ludn vin c6 két cdu gdm 3 chuong:

Chuong 1: Ly luan chung vé cong tac xay dung ké hoach san xuat
tai doanh nghiép.

Chuong 2: Thuc trang cong tac xay dung k& hoach san xuét tai
nha may An Hai.

Chuong 3: Pinh huéng mot sé giai phap nhim hoan thién cong
tac xay dung ké hoach san xuit tai nha may An Hai.

8. Tong quan tai liéu

CHUONG 1
LY LUAN CHUNG VE CONG TAC XAY DUNG KE HOACH
SAN XUAT TAI DOANH NGHIEP

1.1 HE THONG KE HOACH SAN XUAT CUA DOANH NGHIEP

1.1.1 Phan loai ké hoach san xuét ciia doanh nghiép

Néu léy cac mbc thoi gian theo lich dé xay dung ké hoach san

xuét thi doanh nghiép xay dung va td chue thuc hién ké hoach san xuét
theo 3 hinh thic co ban 1a: K& hoach san xuét dai han, ké hoach san xuét
trung han, ké hoach san xuét ngén han.



1.1.2 Ké hoach san xuit nim
Khai niém: K& hoach san xuat hang nim cua doanh nghiép con
duoc goi la ké hoach san xuit téng hop, thoi gian ké hoach cua no
thuong 1a mét nam,vi vay rat nhiéu doanh nghiép con goi la ké hoach
san xudt nam.
Cic bd phén ciia ké hoach sin xuit hang nam

KE HOACH DU BAO HQOP DPONG
TIEU THY DAT HANG
y
»] QUANLYNHUCAU |g
v

K& hoach séan xuét li

[ ]

K& hoach nang luc san xuat |

L
| Ké hoach tac nghiép san xuat <
v
—’I K& hoach nhu cau nguyén vat liéu |

So do 1.1 Ké hoach san xuat hang nim cia doanh nghiép
1.2 VI TRi CUA KE HOACH SAN XUAT TRONG KE HOACH
SAN XUAT - KINH DOANH CUA DOANH NGHIEP.
1.2.1 Khai niém ké hoach sin xuét — kinh doanh ciia doanh nghiép.

Nhiém vu ctia doanh nghiép 13 san xuét ra cac san pham, dich vu dap
{mg va thoa méan nhiig nhu cau thi truong. Cong cu quan ly hiru hiéu
doanh nghiép sir dung dé hoan thanh nhiém vu cta minh d6 chinh 1a ké
hoach san xuét kinh doanh (trude day dugc goi la ké hoach san xuét — ky
thuat — tai chinh). K& hoach san xuit - kinh doanh 1a hé thong ké hoach
hang nam cta doanh nghié€p, 1a hé théng cac chi ti€u, nhiém vy, chuong
trinh cu thé trién khai toan bd cac mat hoat dong san xuét kinh doanh cta
doanh nghiép véi cac ngudn luc va bién phap bao dam thuc hién.
1.2.2 Cac b phin ciia ké hoach sin xuit - kinh doanh ciia doanh
nghiép.
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Hé thong ké hoach san xuét — kinh doanh cua doanh nghiép béo
gém cac bd phan ké hoach sau hop thanh:
- Ké hoach san xuét va tiéu thy san pham.
- K& hoach khoa hoc va cong nghe.
- Ké hoach xdy dung co ban va sira chita 16n.
- Ké hoach lao dong tién luong.
- Ké hoach cung tmg vit tu.
- Ké hoach gia thanh san pham.
- K& hoach tai chinh.
1.2.3 Vi tri ciia ké hoach san xuit.
Mbi quan h¢ gilra ké hoach san xuit va ké hoach tiéu thu san phém
Mdi quan hé giira ké hoach san xuét va cac ké hoach khac
1.3 QUY TRINH VA PHUONG PHAP XAY DUNG KE HOACH
SAN XUAT.
1.3.1 Quy trinh xay dung ké hoach san xuit hang nim
1.3.2 Mt s6 phwong phap xay dung ké hoach sin xuat
Phirong phdp dw bdo nhu cau
Phurong phdp xdc dinh san heong t6i 1eu

CHUONG 2
THUC TRANG CONG TAC XAY DUNG KE HOACH
SAN XUAT TAI NHA MAY AN HAI
2.1 GIOI THIEU KHAI QUAT VE NHA MAY AN HAI CONG TY
CO PHAN THUY SAN BiNH DINH.
2.1.1 Qua trinh hinh thanh va phat trién.

Tén Cong ty: CONG TY CO PHAN THUY SAN BINH DINH

Tén viét tit: BIDIFISCO

Dia chi: 02D Tran Hung Pao - TP Qui Nhon - Tinh Binh Pinh

Dién thoai: + 84 56 3892130 — 3892627 Fax:+84 56 3892355

Linh vuc kinh doanh: san xuét, ché bién, kinh doanh thuong mai,
dich vu.
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Nganh nghé kinh doanh: nuéi trdng, ché bién, mua ban thuy san,
dong moéi tau thuyén, mua ban xang dau...

Cong ty CP thity san Binh Dinh chinh thirc di vao hoat dong ké tir
ngay 01/03/1999 sau khi dai hdi c6 dong ngay 11/02/1999 theo chimg nhan
ding ky kinh doanh s6 056954 do S& k& hoach va dau tu cap.

2.1.2. Pic diém to chirc san xuit kinh doanh.
2.1.3 Co céu t6 chirc ciia Nha may An Hai.

a. Pic diém t§ chifc sdn xuat

b.Té chirc bd may quéan 1y

¢. BO may quan tri cia Nha may

d. M6 hinh hé thong san xuit cia Nha may An Hai

2.1.4 Két qua san xuit kinh doanh ciia Nha may trong nhiing
nim gin day.

Mic du hoat dong kinh doanh trong diéu kién thi truong bién dong,
canh tranh gay gt nhung cong ty di thuc hién duong 16i chinh sach dung
dan nén da dat nhimg thanh tyu nhat dinh. Ta thdy doanh thu qua cic nim
tang véi toc d6 6n dinh. Nam 2012 ting so voi nam 2009 13 26,20%. Vé loi
nhudn cua cong ty ciing tang qua cac nam.

a. Két qua vé san pham va thi trudng

b. Két qua doanh thu va loi nhuén

c. Két qua vé ndp ngan sach va thu nhap
2.2 CAC NHAN TO ANH HUONG TOI CONG TAC XAY DUNG
KE HOACH SAN XUAT CUA NHA MAY AN HAL

2.2.1 H¢ théng san phim ciia nha may An Hai.

a/ Tuna: Loin, chunk, saku, Slice, Steak, Cube

b/ Marlin : Loin, Steak, Cube

¢/ Swordfish: Loin, Steak, Cube

d/ Mahi: Whole, Fillet, loin, Slice, Steak, Cube

e/ Oilfish: Whole, Fillet, loin, Slice, Steak, Cube

f/ Wahoo: Whole, Fillet, loin, Slice, Steak, Cube

g/ Blue Shark: Fillet, loin, Slice, Steak, Cube



2.2.2 Pic diém vé thj trudng.

Hién nay nha nudc dang c6 chinh sach dé hd tro nganh thity san. Nha
méay An Hai san xuat hang thiy san n6i chung. Nha may An Hai c6 nhing
san phém, ddi tha canh tranh trong nganh d6 la: Cac don vi san xuét ché
bién hang thity san trong nudc va cac cong ty nudc ngoai.

2.2.3 Quy trinh céng ngh¢ san xuét va trang thiét bi may méc
So' do Quy trinh cong nghé sin xudt
CA NGU /CA CO GON LOIN CON DA —RA DA PONG LANH
Tiép nhdn nguyén lisu
Rufal- fo qudn
Rua 2
-
Ché bién
{Loin ¢én da(ra da)/l4y xuong/dinh hinh/phédn loai :ed)
Rua 3

XNép khliﬁn- Can

Ché déng

}

Cap flﬁllg
Tsach khusn-Céin-Ma bing
Bao g6i +—— Tiép nhdn vdt lidu bao géi
Péng thimg-Bdo qudn thanh phim
Xuﬁilhe‘mg
So do Quy trinh cong nghé san xuat hang cac mat hang thiy san
2.2.4 Nguyén liéu chinh diing trong sin xuit va ngudn cung vng
2.2.5. Pinh mirc tiéu hao nguyén vit li¢u
2.2.6 Pic diém nguon nhin lyc cia Nha may
2.3 HE THONG KE HOACH SAN XUAT KINH DOANH CUA
NHA MAY.
Do dic diém vé san pham cua Nha may An Hai san xuat hang

nam theo ngudn cung ung nguyén liéu nhap khau tir nhieu nudc, do vay
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hé thong ké hoach san xuat kinh doanh ctia Nha mdy chi gom c6 ké
hoach san xuat kinh doanh theo thoi gian.
2.3.1 Ké hoach sin xuit kinh doanh dai han ciia Nha may.

Can cr vao nhitng myc tiéu phat trién Cong ty trong nhiém ky cua
Hoi dong quan tri da dugc Pai hoi ddng c6 dong nhat tri thong qua,Nha
méy xay dung cac chi tiéu cua ké hoach dai han trinh Cong ty phé duyét,
noi dung chinh gom:

- Gi4 tri san xuat thiy san ting truong dat t6i thiéu 15%/nam.

- San pham: Nghién ctru va san xuat nhimng ching loai san pham méi
trong nude chwa san xut duoc.

- Khoa hoc cong nghé: Nghién ciru cai tién, phyc hdi nhitng may
moéc trang thiét bj hién c6 dé ting cudng ning lyc san xuit dap tmg
duge mirc d6 ting trudng va ning cao nang suat ciia ngudi lao dong.

- Pau tu cho md rong phat trién san xuat: Xy dung va trién khai
cac phuong an dau tu theo chiéu sdu cho phat trién san xuét, tap trung
vao cac khau con yéu cia Nha may.

- Thu nhép cho nguoi lao dong: Tang tur 5-8%/nam.

- Chi tra ¢ tirc cho cac cd dong ciia Nha may t6i thiéu bang 1ai
sut ngan hang.

2.3.2 K& hoach sin xuét kinh doanh ngin han ciia Nha may

Céc chi tiéu chinh ciia ké hoach san xuat kinh doanh hang nim
gdm: Doanh thu tiéu thu san pham; Tong san luong; Khau hao; Loi
nhuén; Nop ngan sach; Pon gié tién luong.

2.4 THUC TRANG QUY TRINH VA PHUONG PHAP XAY
DUNG KE HOACH SAN XUAT TAI NHA MAY AN HAI

Quy trinh xdy dung ké hoach sdan xudt:

Budc 1: phan tich, danh gia viéc thuc hién ké hoach dau nam va
cong tac chudn bi xay dung ké hoach san xuét cho nim toi.

Budc 2: xay dung ké hoach san xuat du thao
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Budc 3: xay dung va lya chon phuong 4n san xuat

Budc 4: phé duyét ké hoach san xuat chinh thic
25 PANH GIA CHUNG VE CONG TAC XAY DUNG KE
HOACH SAN XUAT TAI NHA MAY AN HAL
2.5.1 Nhirng vu diém trong cong tac xiy dung ké hoach san xuit

Thir nhdt: Nha may da xay dung dugc quy trinh xay dung ké hoach
san xuét twrong ddi hop 1y phi hop véi co cau to chirc cia Nha may dé xay
dung ké hoach san xuét hang nim. Nha may tiét kiém, giam gia thanh hoan
thanh va hoan thanh vuot mirc ké hoach san xuat duoc giao.

Thir hai: Viéc phan cong nhiém vu xay dung ké hoach san xuit cta
1a rit rd rang, cu thé khong bi chong chéo. Trach nhiém cua cac don vi
trong cong tac xay dung ké hoach san xuit duoc quy dinh 16 vi vay viéc
phdi hop trong cong tac xay dung ké hoach san xuat dwoc phdi hop dugce
thuan loi c6 hi¢u qua. Phong kinh doanh chu dong trong cong tac ti€u thu
san phém, cung Ung nguyén vat liéu va dac biét la tham muu cho 1anh dao
Nha may vé nhimg giai phap di véi sy bién dong cua thi truong.

Thir ba: Pé cap day du cac chi tiéu quan trong co ban, can thiét dap
g dugc yéu cau ciia cic co quan quéan ly. Viée xay dung cac chi tidu cia
ké hoach san xuit dugc tién hanh co cin ¢t va co s& khoa hoc phan anh
twrong dbi chinh xac ning luc san xuit cua Nha may va di tao didu kién
thuan lgi cho cac can bo duge phan cong xay dung ké hoach san xuat, gilp
Nha may theo dai tinh hinh thuc hién ké hoach san xuét gitra cac nam.

Thir tw: Viéc phan chia ké hoach san xuit ra cac thang, quy cho
cac phan xudng san xuit chinh va phan xudng san xuit phy dugc Nha
méy thuc hién t6t, hop 1y pht hop véi diéu kién san xuat thyc té cia cac
don vi. Ban Giam dc phan chia ké hoach san xuit nim ra thang, quy
cho céac don vi duoc tién hanh mot cach khoa hoc phu hop vai diéu kién
thue té san xuét kinh doanh ciia Nha may chir khong may méc. Didu nay

dd gop phan quan trong vao viéc hoan thanh ké hoach san xuat.
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Thir nim: Thong tin phuc vu cho cong tac xay dung ké hoach san
xuét duoc phong kinh doanh cap nhat twong ddi dﬁy du, co hé théng qua
cac nam thé hién chi tiét trong chi tiét tiéu thy san pham ddi véi timg
ching loai san pham, timg khach hang, khu vuc cu thé. Ngoai ra phong
kinh doanh con thu thap cac s liéu va nhu cau cta khach hang méi xuat
hién trén thi truong dé Nha may c6 ké hoach timg budc dap ung cac nhu

cau nay.

2.5.2 Nhirng han ché trong cong tac xay dung ké hoach san xuit

Thir nhdt: Nha may van chua xdy dung duoc mdt chién lugc phat
trién chi tiét cu thé dé 1am co s, dinh hudng cho cac hoat dong san xuét kinh
doanh nhdm dat muc tiéu 14 t6i da hod loi nhuan (rong). Di voi nhing ké
hoach ngin han (ké hoach nim) thi muc tiéu khong phai 1a t6i da hoa loi
nhuan rong ma thuong 1a tan dung tdt nhét nang lyc san xudt hién ¢6 nhim
t6i da hoa mirc 13i thd. Cac can bd xay dung ké hoach san xuat ctia Nha may
con qua loa, dai khai, thiéu can ctr, khong c6 tinh chuyén nghiép.

Thir hai: Hoat dong nghién ctru va du bao nhu cau thi truong ciia
Nha may chua dugc quan tim dung mirc, con yéu, ning vé kinh nghiém.
Nha may khong c6 Phong Marketing, vi vay cong tac nghién ctru va du bao
thi truong do Phong kinh doanh dam nhiém, thyc hién chua c6 hé théng,
bai ban nén két qua khong cao chua dép tmg dugc yéu cau. Viée du bao
nhu cau thi truong cht yéu chi dua vao két qua san xuat kinh doanh cua
nhitng nam trudc. K& hoach san xudt cia Nha may khong sat v6i nhu
cAu thyc té cua thi truong, khong tan dung triét dé nhitng loi thé trong
san xuat va két qua khéng nhu mong mubn.

Thir ba: Nha may chua xay dung dugc mot chinh sach san Xudt san
pham chi tiét d6i v6i nhiing san phdm truyén théng. Trong cic nim qua,
khi t6 chirc xay dung ké hoach san xuit Nha may chwa phan tich hiéu qua

kinh té ctia cac san pham. Vi vay, Nha méay bi dong khi dua ra cac quyét
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dinh trong viéc xay dung ké hoach san xuat cho toan Nha may.

Thir tw: Nha may An Hai hién tai van tién hanh cong tic xay
dung ké hoach san xuat theo phuong phap da dugc ap dung tir thoi quan
1y kinh té ké hoach ho4 tip trung. Can ctr chu yéu vao két qua san xuat
thuc hién nam trudc va sy chi dao ciia Cong ty nhan thém 15 — 20% dé
xdy dung cho ké hoach san xuit niam tdi. Phuong phap xdy dung ké
hoach san xuit hoan toan mang tinh chu quan, ddi phd, thiéu cac cin ci
thue té, khoa hoc khong dap tng dugc yéu ciu phat trién doanh nghiép
va nhu cau cia thi truong.

Thir nim: Chat luong cua ké hoach san xuét phu thudc rat nhiéu
vao trinh d§ cua ddi ngii can bd 1am cong tac ké hoach, chua dap tng
dugc yéu ciu ngdy cao cua thi trudng. San phdm cua nha may chu yéu
1a san pham truyén thng bi canh tranh nhiéu hiéu qua san xuat kinh
doanh cua nha may khong cao, cic can by phu trach cong tac xay dung
ké hoach ctia nha may hau nhu khong dua ra dugc danh gia, phan tich
¢ khoa hoc dbi véi cac phuong an san xuét duoc lua chon. Nha may
con rat bi dong trong viéc trién khai cac nhu cau moi cua thi truong do

khong nam bat, du bao trudéc dugc nhitng nhu cau maéi nay.

CHUONG 3
PINH HUONG MOQT SO GIAI PHAP NHAM HOAN THIEN
CONG TAC XAY DUNG KE HOACH SAN XUAT TAI
NHA MAY AN HAI

3.1 PINH HUONG PHAT TRIEN CUA NHA MAY AN HAI -
CONG TY CO PHAN THUY SAN BiNH PINH

- Pinh huéng chung: Nha may phin déu dat nhiing myc tiéu
chung da duoc Pai hoi dong c6 dong thong qua 1a mirc ting trudng, thu
nhap va viéc lam cho ngudi lao dong, chi tra co tirc.

- Dinh hwéng vé hoat dong san xuit:
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+ Tap trung cac ngudn luc cho san xuit nhimg san pham truyén
thong ma Nha may c6 thé manh dé cung cb va giit viing thi truong,
khach hang truyén thong. Pay 1a van dé co tinh chat séng con dbi véi
Nha may vi khach hang va thi trudng truyén thong.

+ Nang cao chat lugng, giam chi phi, ha gia thanh san pham ting
cuong kha ning canh tranh ciia sin pham trén thi truong.

+ Nghién ciru, phat trién mot sd san phim méi trong dicu kién
cong ngh¢ ky thuat ciia Nha may.

+ Nha may day manh va khuyén khich ap dung nhimg sang kién,
cai tién lam ting nang suat lao dong cuia Nha may.

3.2 CAC GIAI PHAP CHU YEU NHAM HOAN THIEN CONG TAC
XAY DUNG KE HOACH SAN XUAT TAI NHA MAY AN HAI
3.2.1 Lap ké hoach nhu ciu nguyén vit liéu hang nim ciia Nha may

* Co s& gidi phap

* Noi dung giai phap

- Cong tac hoach dinh nhu cau nguyén vat liéu ctia nha may.

+ Mo rong thi trudng tim kiém va cung cip nguyén vat liéu san xut.

+ Giam chi phi lién quan dén van chuyén, luu kho bang cach tim
cac nha cung cip gan nha may.

+ Cung c6 mdi quan hé nha cung cp truyén thdng, thiét 1ap mdi
quan hé nha cung cap moi.

+ Manh dan vay von lién doanh, lién két v6i cac dbi tac trong
nude va nudc ngoai ¢d uy tin dé déi maoi cong nghé, nang cao ning
xudt, nang luc san xuat, nang cao chat luong, giam gia thanh san xuit va
chi phi luu thong.

+ Phong k¥ thuat phai thuong xuyén theo doi, giam sat hoat dong
cuia nha may, théy duoc kha nang, uu nhuoc diém hoat dong cia hé
thong may moc. Phu hop loai nguyén vat liéu nao? San xuét bao nhiéu

san pham trong thoi gian bao nhiéu thi pht hop, tir d6 két hop voi phong



13
ké hoach dé c6 ké hoach cu thé cho viéc san xuét.

- Chi1 dong ngudn cung Gmg trén co so trén co s¢ luon ludn hoach
dinh truéc mot bude nhu cau nguyén vat lidu.

+ Pay 1a hoat dong can thiét, khong thé thiéu ma bat ky doanh
nghiép san XUt nao cling phai chu dong thuc hién, tuy nhién céach thuc
hién va kha nang thuc hién lai khac nhau.

+ P4i voi nha may nhu ciu san xudt cung tmg dién ra hang ngay.
Doi hoi doi ngii cac phong ban can chii dong trong cong tac hoach dinh.

+ Hoan thién cong tac kho lanh nhdm day manh kha ning cung tng.

- Piéu kién thwc hién giai phap

Uu diém

- Trude hét nha may 13 co s¢ san xuét c6 nhu cau nguyén vat liéu
rat 1on. Trong kha ning cung tng dic biét chu trong dén kha ning cung
g theo chiing loai va s lwong. Thuc hién hé théng dinh mirc nguyén
vat lidu dé tiét kién chi phi nguyén vat liéu.

- Trong cong tac thu mua nguyén vat li¢u, b phan thu mua va
phong vat tu co trach nhiém quan 1y chat ché tir khau chéat luong, sb
luong trude khi nhap kho va ché bién.

- V& bao quan, dy trit & mic hop 1y, di dam bao cho san xuit
khong giy ra & dong von. Bén canh d6 nha may c6 hé thong kho lanh
phut hop v6i quy md san xuét.

Nhuwoc diém

- Nha may van chua 4p dung hé thng may tinh trong viéc hoach
dinh nhu ciu nguyén vat liéu.

- Trinh do ctia d6i ngii can b quan 1y hién nay ctia nha may con
han ché vé nhiéu linh vuc do vdy cong tac hoach dinh nhu ciu nguyén
vat liéu s€ khong dugc nhu mong mudn.

- Tuy chi phi, céng sirc bo ra cho viéc hoach dinh nhu cau nguyén

vat liéu nhung d¢ chinh xéc khong cao do nguyén vat liu trén thi
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truong ludn ludn bién dong.

3.2.2 Xay dung chinh sach nghién citu va mé rong thj trueong tiéu
thu sian phim tao diéu kién chii dong trong cong tic xiy dung ké
hoach sén xuét

Co s& cua giai phap

Hién tai Cong ty chua xdy dung cong tac diéu tra nghién ciru thi
truong con han ché, chua c6 bd phéan chuyén trach vé Marketing riéng
tai Cong ty. Bo phan nay chuyén thuc hién cac chién lugc gop phan day
manh cong tac tiéu thu mang tinh chat 1au dai nham ciing 6 loi thé kinh
doanh ctia Cong ty trén thi truong.

Dé giir virng thi trudng cong ty nén cé nhimg chién lugc, chinh
sach phu hop cu thé nhu sau:

+ Thyc hién chinh sach quang cdo vé& san pham va thong tin vé
cong ty dén véi khach hang nham tao sy quan tim cta ho ddi voi san
pham cua cong ty. Cac phuong tién thong tin dai ching 14 cac co hoi ma
cong ty van dung thi rat da dang.

+ Xay dung chinh sach phan phi cho phii hop dua trén co so khoa
hoc nham dam bao kha ning va muc tiéu ctia cong ty. San xuit san pham
nhim muc dich dap tng t6t nhit nhu ciu khach hang, thi truong va nham
dat muc tiéu cudi cing ciia doanh nghiép 12 t6i da ho4 loi .

Noi dung giai phap

Pé c6 co so loai bo nhimng san pham cii va dwa vao nhimng san
pham méi , Phong K& toan — Tai chinh tién hanh phan loai, danh gia cac
mit hang theo cac tiéu chi chét luong, gia tri doanh thu, loi nhuan chu
trong dén nhitng san phém mang lai hi¢u qua cao, duy tri su 6n dinh san
xuat kinh doanh va loai bé mot s6 mat hang mang lai hiéu qua thép hoac
khong c6 hiéu qua dé nang cao hiéu qua san xuit kinh doanh ctia Nha
may. Khai thac t6i wu cac ngudn luc cia nha may vao hoat dong san

xuat dem lai hi€u qua cao nhat.
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Phong kinh doanh két hop cing Phong Tai chinh - K& toan tién
hanh phan tich danh gia hiéu qua kinh té ctia san pham.

Do dic tinh chit dic thu cua san phém hang thuy san, dé khac biét
hoa san pham ctia minh Nha may lwa chon viéc nang cao chit lwong san
pham.

Pé tao ra sy khac biét vé& chét lwong phai c6 nhitng giai phap vé
cong nghé ché tao va nguyén liéu dau vao.

Piéu kién dé thye hién giai phap

- Nha may phai to chic phan céng nhiém vu rd rang cho cac don
vi trong viéc trién khai thuc hién chinh sach san phém.

- Ngudn kinh phi tai trg cho cong tac nghién ctru & phat trién,
hoat dong marketing.

- Pé thyc hién thanh cong giai phap nay Nha may can phai c6 cac
chinh séch dong bo , cu thé :

+ San phdm ctia Nha may phai dam bao chat lugng an toan vé
sinh thyc pham, gia canh tranh dugc v6i hang hoa nhap khau.

- Kha ning vé cong nghé k¥ thuat dam bao san xudt hang dat chat
lwong theo yéu ciu cuia khach hang.

- Tim duoc ngudn cung cap nguyén vt liéu ddu vao on dinh véi
gia canh tranh phu hop vdi viée san xuit cho cac ching loai hang hoa ¢
cAp bén khac nhau.

Panh gia giai phap

U diém

- Giai phéap c¢6 tinh kha thi cao, mang lai lgi ich thiét thuec.

- Tao diéu kién nang cao chat lugng san pham, ning suat lao dong,
tiét kiém duoc chi phi dy trit thanh phém, ton kho nguyén vit licu.

- Uy tin ctia Nha may duoc khing dinh.

Nhuoc diém

- C6 thé mat khach hang & nhiing phan doan thi truong cap thip,
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rat nhay cam vé gia.

- Két qua phan tich dé lya chon nhiing chung loai san pham can
giam bt chi yéu 1a dya trén chi tiét tiéu thu do vAy mang tinh chi quan.
D¢ khic phuc nhuoc diém nay can nghién ctru nhu cau thi truong mot
cach k¥ ludng.

3.2.3 Néng cao chit lwong cong tic du bao nhu céu thi truong

Co s¢ cua giai phap

Du bao 1a mét nghé thuat va 1a mon khoa hoc ti€én doan cac su
viéc, hién tuong s€ xdy ra trong tuong lai, du bao chinh xac s€ gilr vai
trd rat quan trong va co y nghia quyét dinh ddi véi moi hoat dong cua
san xuét kinh doanh ctia doanh nghiép. Vi vdy nhu cau thi truong la
khau dau tién dé xem xét, xay dung cac chi ti€u cia ké hoach san xuét
ctia Nha may. Két qua cua cong tac du bao nhu ciu thi truong 1a co s,
cin cir d& Nha may quyét dinh murc ting hodc giam san luong dbi véi
timg loai san phdm, dong thoi giup Nha may dé ra nhitng giai phap,
phuong huéng xdy dung va thyuc hién thanh cong ké hoach san xuét.

Maic du, trong nhiing ndm qua Nha may da thuc hién cong tac du
bao nhu cau thi trudng mot cach co hé thdng, lién tuc trude khi xay
dung ké hoach san xuit. Tuy nhién, két qua dy bao nhu cau thi truong
chua cao con nhiéu yéu kém, han ché do nhimg nguyén nhan: Viéc thuc
hién méi chi dimg & murc so lugc chtr chua di sau thu thap, phan tich tat
ca cac yéu t6 co tac dong t6i thi trudng san phadm ctia Nha may mot cach
toan dién. Mat khac, viéc xay dung ké hoach san xuét ciia Nha may
khong phan anh sat tinh hinh thyc té cia thi truong nén trong qua trinh
thyc hién van phai diéu chinh ké hoach khi thi truong thay doi, diéu nay
dan dén su diéu chinh ctia hang loat cac ké hoach khac c6 lién quan nhu
ké hoach tiéu thu san pham, ké hoach cung tmg nguyén vat liéu, ké
hoach tai chinh .v.v...

Xuat phat tir vai tro quan trong ctia cong tac du bao nhu cau thi
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truong d6i voi cong tac xay dung ké hoach san xuat ciia Nha mdy. Nha
may An Hai can nang cao chat lugng cong tac du bao nhu cu dé c6
nhitng co s& cin cr chinh x4c cho cong tac xdy dung ké hoach san xuat,
tranh hién tugong diéu chinh, can ddi ké hoach san Xuét trong qua trinh
thuc hién. Pay chinh 13 co s cta giai phap nang cao chat luong cong
tac du bdo nhu cau ciia Nha may An Hai.

N§i dung cuia gidi phap

Trong nhitng nim vira qua, cong tac du bao nhu ciu thi trudng &
Nha médy dugc tién hanh mang ning tinh hinh thirc, trong pham vi hep
va mang tinh cha quan. Vi vdy, cong tac xdy dung ké hoach san xuit va
thuc hién ké hoach con nhiéu han ché chua dap ung dugc yéu cau cua
thi trudng va sy phét trién bén vimg cua doanh nghiép. Chinh vi viy
Nha may can phai ning cao chat lugng cong tac du bao nhu cau thi
truong, cu thé nhu sau:

- Nha may can phai trién khai thuyc hién thuong xuyén, c6 hé
thdng, phuong phéap khoa hoc cong tac dy bio nhu cau thi truong dé co
can cu, co sd chinh xac cho viéc xay dung ké hoach san xuat. Cac du
bao nhu ciu thi truong sir dung lam can ctr cho viéc xay dung ké hoach
san xuét phai co chét luong tdt: Chinh xac, c6 do tin ciy cao, dé hiéu, d&
sir dung vao cong tac xdy dung ké hoach san xuit cia Nha may. Nha
mAay can tap trung vao phan tich, nghién ctru cac yéu td co tac dong
manh nhat, truc tiép nhét dén hoat dong san xuét kinh doanh. Du béao
nhu cdu thj truong duge tién hanh mot cach khoa hoc s& giup Nha may
xac dinh va tién lugng duoc nhirng co hoi, thach thirc trong tuong lai
nham dam bao thé chu dong, linh hoat trong cong tac xay dung ké hoach
san xut va hoat dong san xuét khinh doanh.

- Nha may can phai trién khai thuc hién cong tic nghién ciru va du
bao nhu cau thi truong khong nhitng chi trong ngin han ma phai trién

khai ca trong trung han va dai han nhim tao thé chu dong, nam bt dugc
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co hoi dé phat trién va c6 nhimng giai phap d6i phé voi nhitng nguy co.

-Pé nang cao chét luong, d6 chinh xac cua cac két qua dy bao nhu
cau thi truong, mot van dé co ¥ nghia quan trong va mang tinh quyét dinh la
viéc lya chon phuong phap du bao thich hop phut hop véi diéu kién thuc té
& nudc ta. Nhu trén di dé cap c6 hai phuong phap du bao dinh tinh va dinh
luong, dé dat duoc két qua tot dap tmg duge yéu cau cua cong tac xay dung
ké hoach san xuét, Nha may can lua chon, két hop st dung déng thoi ca hai
phuong phap trén s€ mang lai hi€u qua cao.

- Pay manh viéc thu thap thong tin vé san pham tir khach hang.
Nha may can ddy manh viéc thu thap thong tin tir khach hang truyén
thong va mot s6 khach hang tiém ning vé nhu cau, k& hoach mua hang
trong twong lai. Qua thong tin thu thap duoc gitip nha may hiéu rd nhu
cau, ké hoach mua hang cta khach hang va wéc luong, du bao thi
truong tiém ning cho timg ky. Viéc thu thap thong tin tir khach hang
khong chi phuc vu cho cac hoat dong dy bao vé nhu ciu vé nhitng san
pham théng dung ma con cho biét nhu ciu, xu huéng phat trién ddi véi
nhitng san pham méi cua khach hang gitip nha may c6 ké hoach nghién
ctru va phat trién san phdm mdi dap ing nhu cau thi truong.

Cong tac du bao nhu cau do Phong kinh doanh tién hanh thuc
hién. Sau khi c6 két qua dy bao ciia Phong Kinh doanh Ban giam dbc
Nha may tién hanh Iy y kién ctia cac can bd quan 1y 1au ndm c6 nhiéu
kinh nghiém trong linh vuc san xuit kinh doanh hang quy ché vé nhu
cau cho ky ké hoach téi. Két qua 1a s& tap hop duoc cac y kién dong gop
va dua dén mot y kién thdng nhat 1am co sé cho cong tac xay dung ké
hoach san xuat ciia Nha may.

Picu ki¢n dé thye hién giai phap

- Nha may phai c6 ddi ngii nhan vién phu trach cong tac du bao
thuc su ¢6 nang luc, am hiéu thi truong, co trinh dd, ky nang phan tich,

xtr 1y cac thong tin thu thap duogc.
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- Lanh dao Nha may nhan thirc dugc tam quan trong cta cong tac
du bao.

- Xay dung duoc hé théng cap nhat thong tin vé thi trudng.

- Phai ¢6 kinh phi dé trang bi cac thiét bi, chwong trinh phan mém
can thiét cho viéc xir 1y va thu thap thong tin.

- Nha may phai c6 quan hé tot va su hop tac tir phia khach hang,
cac don vi cung cap thong tin.

Panh gia giai phap

Ut diém

- Phuong phép du bao khong qué phirc tap dé thuc hién.

- Tao dung dwgc mdi quan hé lau dai ddi véi khach hang va cac
don vi cung cép thong tin.

- Khi dy bao chinh xac nhu cau thi truong nha may s& lap ké
hoach san xuét tdt hon dap ung dugc nhu cau thj truong, du trir nguén
nguyén liéu, tiét kiém dwoc nhiéu ngudn luc ting loi nhuén, ning cao
hiéu qua san xudt kinh doanh.

- Két qua dy bao chinh xac s& gitip lanh dao Nha may dua ra cac
quyét dinh ding dan, kip thoi.

Nhuoc diém

- Pé c6 két qua phan tich nhanh, chinh xac nha may can thué cac
chuyén gia may tinh thiét ké phan mém chuyén dung.

- Nha may phai tra thém chi phi cho cong tac diéu tra, nghién ciru
thi truong, thu thap thong tin.

- R4t khé danh gia hiéu qua, do tin ciy cla cong tic thu thap
théng tin.

3.2.4 Hoan thién h¢ théng dinh mirc xay dung ké hoach sin xuit

Co s6 ciia giai phap

Khi xay dung k& hoach san xuit tit ca cac doanh nghiép déu phai

sir dung hé thong dinh muc duoc xay dung riéng cho doanh nghiép
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minh. Hé théng dinh muc 1a co so dé xay dung ké hoach san xuét, vi
vay céc chi tiéu dinh mirc dugc xay dung cang chinh xac bao nhiéu thi
chat luong xay dung ké hoach san xuit cang t6t bdy nhiéu. Céc loai dinh
muirc chinh dugc str dung trong cong tac xay dung ké hoach san xuét cua
doanh nghiép san xuét cong nghiép gém: Dinh mutc lao dong, dinh muc
tiéu thu nguyén vat li€u, dinh muc tiéu thu dung cu, dinh muc sua chira,
dinh muec ti€u thu nang luong.

- Dinh mirc lao dong

DPinh mirc lao dong la co so dé xay dung ké hoach san xuét va thiét ké
quy trinh cong nghé. Pinh mirc lao dong duoc ding dé xéc dinh cong suét
cla cic may, ning suit ciia phan xuéng va cta nha may, dong thoi né ciing
duoc ding dé xac dinh s lugng cong nhan can thiét cho san xuat.

Nhiém vu chinh cta dinh mutc lao dong la xac dinh : muc thoi
gian, c6 nghia 13 chi phi thoi gian can thiét dé thuc hién mot don vi cong
viéc; muc san phém 1a s& don vi san phém duoc ché tao ra trong mot
don vi thoi gian (gid, ca. v.v. ) va mirc cong nhan, c6 nghia 1a sb cong
nhén can thiét dé thuc hién mot khdi luwong cong viée cu thé.

Pé xay dung dinh mirc lao dong ngudi ta str dung 2 phuong phap
la: phuong phap thng ké - kinh nghiém va phuong phap tinh toan cé
can ctr ky thuét.

- Dinh mirc tiéu thu nguyén vdt li¢u

Pinh muc ti€u thu nguyén vat liéu dugc dung dé xac dinh nhu cau
nguyén vat lidu trong cong tac hoach dinh nhu cau nguyén vat liéu cho
san xuat, dé kiém tra tinh hop 1y cta viéc st dung nguyén vat liéu va dé
tinh toan gia thanh san pham.

Nhi¢m vu chinh cua dinh muc tiéu thy nguyén liéu 1a xac dinh sO
luong nguyén lidu can thiét dé san xuét ra san pham (loin, Fillet, steak...v.v)
theo quy trinh cong nghé va diéu kién t6 chirc san xuit nhét dinh.

Phuong phép dugc sir dung dé xac dinh dinh mirc tiéu thy nguyén
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vat lidu 1a phuong phép tinh toan — phan tich va phuong phap thong ké -
kinh nghiém.

Dinh mirc tiéu thu nguyén lidu anh huong rat 16n toi ning suat lao
dong. Néu dinh muc hop 1y s& 1am giam luong du gia cong dan dén
giam bat gia thanh va lam ting nang suat va nguoc lai.

N§i dung ciia giai phap

Dé tién hanh cong tac xac dinh lai dinh mirc, Nha may phai thanh
1ap Ban chi dao thuc hién céng tic xac dinh dinh muc trong toan Nha
may. Chiu trach nhiém chinh vé cong tac xac dinh dinh muc 1a Phong
Ky thuat - San xuat phdi hop voi Phong To chitc — Hanh chinh, noi
dung cong viéc gdm:

- X&c dinh dinh mirc lao dong

- X&c dinh dinh muc tiéu thy nguyén vt liéu

Xac dinh dinh muc cong cu.

3.2.5 Néang cao trinh do ddi ngii can bd 1am cdng tic xdy dung ké
hoach san xuét

Co sé cua gidi phap

Nén san xuét hién dai xac dinh con nguoi 1a tai san 16n nhét cua
doanh nghiép . Su phat trién nhu vii bio cua cua tién bd khoa hoc k¥
thudt, cac mo hinh mo6 phdng toan hoc ngay cang dugc sir dung rong rai
dé hd trg cho cong tac xdy dung ké hoach va kiém soat san xuat chit
ché, yéu cau ngay cang cao ciia qua trinh san xuit cing voi cac trang
thiét bi hién dai,

Do yéu cau thyc té khach quan, cic doanh nghiép mudn phat trién
phai c6 mot doi ngili can bd cong nhan vién dugc dao tao c6 du ning luc
, trinh d6 chuyén mén dap tng duoc yéu cau ctia cong viée.

Hién tai Phong kinh doanh ctia Nha may chiu trach nhiém cong
tac xdy dung ké hoach san xut. Can bo nhan vién Phong kinh doanh
phan 16n 1a t6t nghiép cac chuyén nganh k¥ thuat, vi vay trong nhitng
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nam vira qua chét lugng cua cong tac xay dung chua cao do trinh do cia
d6i ngii can b 1am cong tac xay dung ké hoach san xuat ciia Nha may
con thiéu va yéu chua duoc dao tao chuyén sau vé cac linh vire chuyén
mén can thiét cho cong tac xay dung ké hoach san xuét. Day chinh la co
s& cua gidi phdp nang cao trinh d§ cta d6i ngii can bd lam cong tac xay
dung ké hoach san xuit.

Noi dung ctia gidi phap

Dé o co so phén loai can bd theo trinh do dé t6 chirc cac khoa dao
tao hoac gui di dao tao, Phong T chitc — Hanh chinh caa Nha may cédn cir
vao ho so can bd 1ap danh sach vé trinh do chuyén mon bao cao Lanh dao
nha may vé phuong an cach thirc t6 chirc dao tao va tuyén dung.

Ké hoach dao tao

Ké hoach tuyén dung

Piéu kién thye hién giai phap

- Phai ¢6 hd trg sy ing ho cta Lanh dao nha may vé kinh phi, thoi gian.

- Quén triét tAm quan trong cta cong tac dao tao va co ké
hoach trién khai a4p dung nhiing kién thic duoc trang bi trong hoat
dong san xuét kinh doanh cua Nha may.

- Su nd luc, ¢b géng cua cac ca nhan.

- Nha may c6 chinh sach thu hit lao dong c6 chat lwong cao.

Panh gia giai phap

Uu diém:

- Giai phap c6 tinh kha thi cao dé thyc hién.

- Chi phi thyc hién thap.

- Nang cao chat luong cong tac xay dung ké hoach san xuét.

- Sur cach biét vé chuyén mén gitra can by quan 1y va thira hanh giam.

- Tao nguén can bd lam cong tac ké hoach.

Nhuoe diém:

- Hoc trong gio anh hudng toi cong tac chi dao didu hanh san
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Xudt.

- Néu khong quyét tam ap dung kién thuc dugc trang bi thi viéc
dao tao chi mang tinh hinh thuc.

- Néu nha may khong c6 chinh sach st dung t6t nguf”m nhan hyc dugc
dao tao s€ gy tac dong ti€u cuc tdi ddi ngli can b lam cong tac ké hoach.

3.3 MOT SO KIEN NGHI
3.3.1 Mot s kién nghi véi Nha nuéc
a. Pdy manh hoat dong sin xudt ché bién hang thiiy sin:
b. Tro gitip cho cong ty ché bién va xudt khdu hang thiiy sin
* Lam t6t cong tac hau can
* Vén dé tai trg xuét khau
* V& quy hd tro san xudt, xuat hang thiy san.
c. Hoan thién chinh sdch vé co ché quan Iy xudt khdu
* Hoan thién hé théng van ban phap 1y.
* Hoan thién co ché quan 1y xuét khau.
* Thiét 1ap mot ché do ty gia hdi doai thuan loi cho hoat dong
xuat khau.
3.3.2 Kién nghi véi Cong ty c6 phan thiy sin Binh Dinh

- Hién tai Cong ty cd phan thity san Binh Dinh 1a cong ty , Cong
ty cn co quy trinh diéu hanh hop 1y dé tao diéu kién thuan loi dé phat
huy thé manh hoan thanh nhiém vu san xuét kinh doanh duoc giao. .

- Do diéu kién vé tai chinh va nhan sy ca hai nha may déu khong
¢6 kha ning t6 chirc mang ludi ban hang, thu thap thong tin thi truong &
thi trudng phia Béc. Vi vy, dé nghi Cong ty giao nhiém vu cho phong
kinh doanh ctia Céng ty phdi hop voi nha may phét trién nganh hang
thay san trén thi truong.

- Nha may An Hai dang hoat dong can 6n dinh san xuit va c6

chinh sach dau tu nang cao nang luc san xuat ctia nha may.
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Xay dung ké hoach san xuat 1a cong viéc can thiét khong thé thiéu
duoc d6i v6i cac doanh nghié€p hoat dong trong linh vyc san xuét. Chat
luong cua cong tac xay dung ké hoach san xudt anh huong truc tiép t6i
hiéu qua san xuét kinh doanh cta doanh nghiép va quyét dinh sy thanh
bai cta doanh nghiép.

Nha may An Hai — Cong ty ¢6 phan thily san Binh Dinh 1a doanh
nghiép hoat dong trong san xuat ché bién thuy san. Trong qué trinh ton
tai va phat trién nha may di trai qua nhiéu giai doan thiang trim, vi vay
lanh dao nha may c6 nhan thic ding dén vé vai tro va tim quan trong
clia cong tac xdy dung ké hoach san xuat. Panh gia cong tac xay dung
ké hoach san xuit ctia Nha may chiing ta c6 thé thiy nhiing wu diém ndi
bat 1a : cong tac xay dung ké hoach san xudt ciia nha may duogc tién
hanh c6 bai ban va khoa hoc phu hop véi diéu kién thuc té, dap tng
dugc nhu cau cua khach hang va thi truong. Tuy nhién, bén canh nhimng
wu diém van con ton tai mot sd han ché do la cong tac xay dung ké
hoach san xudt ciia nha may chu yéu dua vao kinh nghiém, chua chu
dong, chua ap dung cac phuong phap xay dung ké hoach tién tién, hién
dai, vi viy kha ning amg phé voi didu kién mdi truong kinh doanh
khéng cao.

Trén co s& phén tich nhitng uu diém va han ché trong cong tac
xay dung ké hoach san xuit cia Nha may, mot s6 giai phap nham hoan
thién cong tac xay dung ké hoach san xuit tai nha may bao gdm: Hoach
dinh va quan tri chién luoc kinh doanh 1am co sé cho viée 1ap ké hoach
san xuat hang nim ctia Nha may; Xay dung chinh sach san pham tao
diéu kién chu dong trong cong tac xdy dung ké hoach san xuat; Nang
cao chét lugng cong tac du bao nhu cAu; Hoan thién hé théng dinh muc
xay dung ké hoach san xuét; Nang cao trinh d6 d6i ngili can bd 1am cong

tac xay dung ké hoach san xuat.



