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LOI MO PAU

1. Tinh dp thiét cia dé tai

Ngudn NSNN danh cho thanh toatau tr XDCB chiém ty
trong lén trong 6ng thanh toan ngan sach hangmn Tuy nhién vic
quan ly cip phét, thanh toaném con nhéu wuong mic din dén nhiu
hién twong tiéu @c, gay Iang phi, tit thoat vwn NSNN. VAn dé dit ra la
lam sao & dung mbt cach tét kiém va héu gua ngudn vén dau tr nay?
Tang arong kiém soat thanh toaném diu tr XDCB c6 y nghia quan
trong gép p#n nang cao kU qui s dung dong von dau tr. Van dé nay
cin duoc quan tam gi quyét dé thuc sr phat huy hu qua caa vbn dau
tu.

Xuét phat fr nhitng van & i luan va thrc t& quan satiugc
trong thyi gian thrc tp tai Phong thanh toandn dau tr KBNN, t6i chon
dé tai nghién @¢u: "Tang arong kidm soét thanh toandn ddu tw xay
dung @ ban qua kho be thh Quing Ngai"lam luan vin tt nghigp cia
minh.

2. Muc tiéu nghién @u

Dé tai ¢6 nhiing muc tiéu chi yéu sau:

- He thong héa niing van dé ly luan oo ban V& kiém soéat
thanh toan én dau tw XDCB qua KBNN.

- Khao sét thre trang cong tac Kim soat thanh toanowm dau tir
XDCB tai kho tac nha méc Quiang Ngai,dé tir ¢6 danh gia Kt qua dat
dugc va han ché con Bn tai trong cdng tac Kim soat thanh toanim dau
tu XDCB.



- P& xuét cac gii phap nim ting arong hon nira céng tac
kiém soét thanh toaném dau tr XDCB tai kho bac nha méc Quing
Ngai.

3.Poi twgng, pham vi

Luan vin tp trung nghién eu vé ly luan va thrc trang
cong tac kKim soat thanh toandm du tr XDCB tai KBNN Quing
Ngai trong giaidoan tr nam 2005-2009.

4. Pheong phap nghién @&u

Vé mit pheong phép l4n, ludn van duoc thuc hién theo
quandiém duy \it bién ching, duy t lich sr va phrong phép
thong ké.

- Phrong phép duy &t bién chrng.

- Phrong phap duy 4t lich sr.

- Phrong phép thng ké.

5. Cau tr(c cua luan vin

Ngoai my dau va Kt luan, luan van gom ba chrong:

Chuong 1 - NHing van @& co ban vé thanh toan va km
soat thanh toandn dau tr XDCB qua kho bc nha méc.

Chuong 2 - Thre trang cong tac Kim soat thanh toaném
dau tr XDCB qua kho bc nha méc Quing Ngai giaidoan 2005-
2009.

Chuong 3 - Gii phap ting arong kiém soéat thanh toanim
dau tr XDCB qua kho bc nha méc Quang Ngai.



Chwong 1- NHOUNG VAN PE CO BAN VE KIEM SOAT
THANH TOAN V ON PAU TU XAY DUNG CO BAN QUA
KHO BAC NHA NUGC

1.1. Coéng tac thanh toan én diu tw xay deng oo bin
qua kho bac nha nréc

1.1.1.Pdu tw xay deng oo bin

1.1.1.1. Mt s6 khai niém lién quan vaiic diém xay dng

co ban

* Xay dyng @ ban:

Theo Lut gia Quc Cudng, (2008),Pinh mic trong xay
dung @ ban, Nxb Giao thdng &n tai, Ha Noi thi: Xay ding

co ban & hat dong a) thé dé tao ra @n phim cdng trinh xay g
c6 quy mé, trinhdd ky thuit va ning lrc sin xuit hoic nang hrc
phuc vu nhit dinh. Xay drng @ ban 1& qué trinhdéi méi, tai sin
Xuit gian don va nm rong cac tai &n o dinh aia cac nganh trong
nén kinh € qudc dan vaduoc thirc hién dudi cac hinh tiic xay ding
méi, sira chira, khdi pluc, ms rong va nang 4p
cac tai 8n & dinh.

* Pau tr xay deng @ ban:

Theo PGS.TS Phan THCuc (2010), "Tai chinh cong",
Trudng Pai hoc Cong nghip Tp HO Chi Minh thi:Pau tr xay drng
co ban 1a qua trinh & dung cac ngan lyc vao hat dong sin xuat
gian don va tai én xudt mg rong tai sn & dinh, nlim trng hréc
tang arong va hoan tkén oo s vat chét ki thuat cho rén
kinh t.



* Pgc diém aia xay ding @ bdn

- Sn prém aia xay drng @ ban dugc tao ra trong nt thoi
gian dai va n dau tr xay drng a ban duoc cip ra not cach
lién tc.

- Gia ti cdng trinh &n, ngroi sir dung khéng té mua ngay
céng trinh mt lic ma pli mua trng phin (hang muc hay 1 phan
céng trinh hoan thanh cééthiva vao & dung).

- Gia @ cong trinh xay dng @ ban khéng ti xac dinh
don gian ma plii xay dyng dr toan riéng choling cdng trinh.

- Sin phim cia xay drng @ ban tiéu thy khdng théng qua
thi truong, ma chdugc kiém nhin ban giao gia chi dau tr va cac
don vi xay kp (don vi nhan thau).

- Trong xay @ng @ ban, roi san xuit ciing 1a ri xay
dung.

1.1.2. \6n dau t xay deng oo bén

1.1.2.1. Khai ndim

Theo Théng ¢ s 210/2010/TT-BTC ban hanh ngay
20/12/2010 6a Bb Tai chinh thi: \bn diu tr xay drng @ ban thuwc
ngan sach nhaudc 14 von cia ngan sach nhardc dugc canddi
trong dr toan ngan sach nhardc hang &m tir cac ngédn thu trong
nudc, nrGe ngodi,dé cip phat va cho vayu dai vé dau tr xay drng
co ban.

1.1.2.2. Ngdn hinh thanh &n dau tw xay deng @ ban

Vén diu tir XDCB dugc hinh thanhit rat nhéu ngubn nhr:

mét phan tich luy trong nréc tir thué, phi va 18 phi;; Vén



vién trg theo dr 4n ciia Chinh phii, cac t chirc phiChinh phu, cac t
chirc qubc t& nhe UNDP, \6n vién trg; Vén ho trg phat trién chinh
thirc (ODA) ciia cac t chic quc € va Chinh phu cac nudc b trg
choChinh phu Viét Nam nhr ngénhang thé gioi, IMF,...;

1.1.2.3. Phan la@i vén dau tr xay deng @ bdn :

Néu @in ar vao @iu thanh vn dau tr thi wn dau tr XDCB
bao gm: Vén xay Ep; von mua §m may méc thit bi va vbn
XDCB khac.

Néu ain ar theo @p ngan sach thidn dau tr XDCB bao
gom: Vén dau tr thusc ngan sach Trungdm dau tr thusc ngan sach
dia.

Néu phan theo trinhyit XDCB thi ¥n ddu tr XDCB bao
gom: Vén quy hach dr andau tr; vén chiuin bi dau tr cia dr an;
vdn chiuin bi thuc hién du an; vén thec hien dau tu.

1.1.3. Chiddu tw xay deng oo ban thugc ngan sach nha
Nwoc

1.1.3.1. Khai rdm

Chi diu tr xay drng @ ban |a toan b chi phi lop phapda
thuc hién trong qua trinkitau tr XDCB dé dua céng trinh vao khai
thac, & dung.

1.1.3.2. Phan lai chi ddu tr XDCB

Tai khain 3, Piéu 4, Ngh dinh 112/2009/®-CP aia
Chinh pli ban hanh ngay 14/12/2009 thi chi pkiu tr XDCB bao
gom: Chi phi xay ang; chi phi thét bi; chi phi Bi thuong,



hd trg va taidinh ar; chi phi qan ly dy &n; chi phit van dau tr xay
dung; chi phi @ phong; chi phi khac.

* Theo PGS.TS Bii & Dwong (2009), "K todn tai
chinh", NXB Laaigng, tr. 136-138 thi phan 4 chi dau tw XDCB
theo tiéu thic sau:

Néu ain af theo tinh cht céng trinh bao gm: Chi xay
dung mbi; chi dé cai tao, mo rong vadoéi méi ki thuat; chi khoi phuc
tai sin &b dinh.

Néu ain ar theo trinh # XDCB, bao gm: chi chuin bi dau
tu; chi thrc hién dau tr; chi két thic xay dng dua dr &n vao khai
thac $r dung.

1.2. Kiém soat thanh to4n ¥n dau tw xay dwng oo ban
gua kho bac nha nwéc

1.2.1. Khai ngm

Kiém soat thanh toan la qué trinférki soat cac khim kinh
phi duoc giao khong thc hién ché d6 tw cha chodon vi theo ¢ do
quy dinh hién hanh ¢ kiém soat chi thiong xuyén, chidau tr xay
dung @ ban va\én sr nghigp ¢ tinh cht dau tr xay drng @ ban.

1.2.2. Vai trd va & cdn thiét cia kiém soat thanh toan
vén dau tw XDCB

* Vai tro cia kiém soét thanh toandn dau tw XDCB

- Pam bao ngbn vén NSNN chodau tr XDCB dugc st

dung ding muc dich va c6 hju qua.



- GOp phin thacday tién do thuc hién dw &ndéau tr, han
ché cac thanh toan phi khéngrcthiét caa chi dau tur.

- Thic day thyc hién ché do hach toan K toan XDCB
chinh xac, minh 4ch, ré rang, gép pim lanh mnh hoa tai chinhia
don vi, tranh hén trong "1ai gia, 15 that” tir d6 1am lanh manh rén tai
chinh quéc gia.

1.2.3. Mkc tiéu aia cong tac kém soat thanh toan &n
ddu tw xay deng o bdn qua kho e nha rwéc

Kiém soat thanh toaném dau tr xay drng @ ban qua kho
bac 1a nlim dam bao viéc sr dung kinh phi NSNNdGng muc dich,
dbi tugng, tiét kiem va co hgu qua.

1.2.4. Nguyén dc kiém soét thanhtedn vén ddu tw qua
kho hgc nha rwéc

- KBNN chi thanh toan khi ¢ an da codu cacdiéu kien
thanh toan én dau tr XDCB theo quydinh.

- Viéc kiém soéat thanh toaném dau tr XDCB phii tuan
thit cac chinh sach, éhio hién hanh ¢ quan ly tai chinh, gén ly
dau tr va xay drng.

- KBNN duoc phép 4m ngrng thanh toanan, thu i vén
néu phat hén chi ddu tr sir dung Vbn sai mic dich, khéngding déi
tuong,..

- Trong qua trinh Kim soét thanh toandém dau tr XDCB,
néu phat h¢n sai s6t va trai&i van ban quydinh thi KBNN duoc
quyén giai quyét theodé xuit caa minh; dong thi phai béo céo lén
cip c6 thim quyén cao lon dé xem xét Xt y.
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- Céc khan thanh toan én dau tr XDCB tir NSNN phii

duogc kiém tra, kEm soat twéc, trong va sau qué tring phat thanh

toan.
1.2.5. Nji dung kiém soét thanhtedn vén ddu tw XDCB

qua kho lic nha rwéc
1.2.5.1. Quy trinh Km soét thanh toaniw dau t

S d6 s6 2.3. Qui trinh kém soat chi va luan chdg ching

tir thanh toan &n dau tr tai kho uc nha nréc

Lanh dao |g

KBNN
A
4
(4) o (7
BYphan | [ B3 phan B3 phan
K& toan

thanh toan

4
A

kiém soat chi

(7)
(1) | Nhathau

(2)
Cha diu tw

1.2.5.2. Ni dung kém soéat thanh toandn dau tr XDCB

qua kho lac nha nwéc
- Kiém tratai li éu bandau
Khi nhan tai liéu, KBNN kiém tra ngay B so vé mot sb

tiéu chi sau:

+ Kiém tra sr ddy di cua b so: vé sd lwong cac b so tai

liéu theo quydinh, yéu &u vé ban chinh, n sao,..
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+ Kiém tra tinh lop phap, bp I¢ caa hd so: phai 1ap dang
mau quy dinh (twong hop ¢6 miu dugc cip c6 tHim quyén ban
hanh), cfir ky, déng diu cia dip cé thim quyén, cac b so phai duoc
lap, ky duyt theodlng trinh tr dau twr XDCB (phan anh & mit thoi
gian trén cac b1 o).

+ Kiém tra tinh tilng nHit v& ni dung gira cac b so: dam
bao sr truing khop cac ang muc, ...

Truong hop hd so con théu haic ¢4 cé nhing chra hop
phap, lop 16 thi yéu du mot 1an dé chi ddu tr bd sung hdc thay tk
cho phu bp.

- Kiém tratai liéu tirng lAn tam ¢ng, thanhoan:

+ Kiém tra i dung &m tng xem cédiing di twong duoc
tam ung, kiém tra mirc von tam ung (& 1é tam ang %) phu bp voi
ché d6 tam ing theo quydinh phu lyp véi quy dinh aia hyp dong.

+ Kiém tra di dung thanh toanit 1a kiém tra xem cac
hang muc, cdng trinh, cicdi dung thanh toan céing Wi du toan,
dang Wi dy andau tr duoc duyét khong.

+ Kiém tra $ von dé nghi thanh toan trén nguyééct s
vén d& ngh thanh toan phi phu hyp woi khéi lugng XDCB hoan
thanhdugc nghiém thu, c6 trong giadp dong, gia trang thu, kiém
tra $ hoc (phép 6ng, tinh § 18 %) céding khong, ...

+ Kiém tra, xaadinh £ von daang dé thu ki (chuyén von

d&tng sang thanh toan &hluong XDCB hoan thanh).
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+ Kiém tra cac ch do ma dr andugc heong i thoi diém
lap, phé dugt dy toan ding nhr khi nghém thu ki6i lugng hoan
thanh thanh toan.

+ Kiém tra danh mc, ching lai thiét bi c6 ding Wi du
toandugc duyét, ké hoach dau tir nam da giao.

+ Téng $ vén thanh toan, bacden ci tam tng khdngdugc
vuot hop dong, Hng dr toan va k hoach von diu tr nam caa dr an.

1.2.6. Cac nhand dnh hwéng d@én hiéu quéd kiém sodt
thanh tedn vén dau tw XDCB qua kho lac nha rwéc

* Nhém nhand khach quan

- M6i truong phap 1y vé quan ly chi dau tr XDCB cua
NSNN.

- Nhan thac va y thic chip hanh cké d6 quan Iy DT&XD
ctiacac Bo, nganh, dia phrongva chu dau t.

* Nhém nhand chu quan

- Co ciu t chiac by may va phan dp kiém soat thanhtoan
vbn dau tr qua KBNN.

- Quytrinh nghép vu kiém soat thanhtoan vén dau tu.

- Congtac diéu hanh ngwn von

- Sy phdi hop V6i cac Bg, nganh, dia phrongva chii dau tu,
banquan 1y dy an

- Congtac théng tinbao cao va nhiing nhan d khac.
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Chuwong 2 - THUC TRANG CONG TAC KI EM SOAT THANH
TOAN VON PAU TU XAY DUNG CO BAN QUA KHO BAC
NHA NUGC QUANG NGAI

2.1. Gi6i thiéu chung W kho bac nha nréc Quiang Ngai

2.1.1. S ra doi va phat trién cia kho c nha rwéc
Qudng Ngai

Hé thdng KBNN radoi chinh thic di vao hat dong theo
Quyét dinh & 07/HPBT caa Hoi dong B truong (nay la Chinh i
tir ngay 01/04/1990 va theo Qitylinh £ 235/2003/®-TTg.

2.1.2. @ ciu t6 chirc gia kho ec nha nwéc Quing Ngéi

Co cau t chic bd may g thong KBNN Quang Ngai @m
Giam dbc, cac phi Giandéc va cac phong tfe hién chic ning va
nhiém wvu riéng bét.

2.1.3. Tinh hinh laadgng aia KBNN Quing Ngai

Nam 2010 so &i nam 1997, véc bd tri cong tac Kim soat
chi ding ting léndang K, cu thé phong thanh toandm dau tu, ké
hoach ©Hng hyp da ting 40 ngwi. Biéu nay, cho thy KBNN Quing
Ngéi coi thng cong tac can Iy kiém soat chi NSNN.

2.1.4. Tinh hinh chung & téng chi ngan sach qua KBNN
Qudng Ngéi giaidogn 2005-2009



Bing 2.2 . Bng quat ¥ co cdu kiém soat chi ngan sach qua KBNN
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dhg quat tinh hinh chungéwdng chi NSNN t# hién
bang 2.2 nlr sau:

Quing Ngéi giaidogn 2005-2009

PVT: Ty dong
2005 2006 2007 2008 2009
Chi tiéu

ST % ST % ST % ST % ST %
. 53,5

1. ChibTXDCB | 741 51 958 52,84/ 1.171 5058 1.464 5457 4.J8 o
_ 46,4

2. Chi T.xuyén | 712 49 855 4716 1144 4942 1.219543 | 1.549 L
Téng chng 1.453 | 100 | 1.813] 100 2.31% 1000 2.683 10 B380

LC

Ngwn: Kho hzc nha nréc Quing Ngai

Vi tong gid ti va ¥ trong aia tng chi NSNN qua Kim soat
ciia KBNN giaidoan 2005-2009 14 11.60% tidng ting qua cac am thi

tdc do tang trréng aia im sau so & nam trede ding ing 1én.

Nhu vy, trong cac am qua KBNN Qung Ngéi thrc hién chi
NSNN qua kém soét liénic ting.

2.2.

Thec

thanh toan vén dau tw XDCB qua KBNN Quang Ngai

2.2.1. Tén dp thanh toan vn dau tw cia NSNN qua KBNN
Qudng Ngéi giaidogn 2005-2009
KBNN Quang Ngaida ch dao, ddndbc viéc giai ngan, Kt qua thuc hién

tién do thanh toan én diu tr thé hién & bang 9 liéu 2.4 nhr sau:

trang
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Bng 2.4. Tén dg thanh toan ¥n dau tr cia NSNN Qua
KBNN Quing Ngéi giaidogn 2005-2009

PVT: Ty dong
Chi tiéu So sanh
Tt m Ké Thuc T.hign TT so
hogch hign so KH nam truéc
(%) (%)
1 2005 913 741 81.16 -
2 2006 1.343 985 73,34 132,93
3 2007 1.916| 1.171 61,12 118,88
4 2008 2.066 | 1.464 70,86 125,02
5 2009 2.719| 1.789 65,80 122,20
Téng ging 8.957 | 6.150 68,66 -

Ngudn: Kho hzc nha mréc Quing Ngéi
2.2.2 Thec trang thanh toan ¥n déu tw XDCB qua KBNN
Qudng Ngéi theo o cdu phdn vén
Hang rim c6 khang tir 650-750 ¢ &n cdng trinkiau tr bing
ngwdn vén ngan sach Trungong va ngdn vén ngan sackiia phrong
dugc kiém soat thanh todn qua KBNN §ng Ngai, Wi tdng & vén
thanh toan hangam dén hang nganytdong ndi nam, thé hién & bang

sb liéu 2.5 nhr sau:
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Bing 2.5. Tinh hinh thanh todnPT XDCB qua KBNN Qing
Ngéi giaidogn 2005-2009

PVT: Ty dong
] 2005 2006 2007 2008 2009
Chi tiéu
ST % ST % ST % ST % ST %
27,
1.NSTW | 339| 45,758 336 3507 408 34,84 425 29,03 48%5
72,
2.NP | 402 | 54,25 622 6493 763 65,16 1.089 70,97 1309')55
Tong 1.17
741 | 100 | 958 100 100 | 1.464| 100| 1.78%9 10
cong 1

Ngwn: Kho kzc nha nréc Quing Ngéi

Téc d¢ ting tnrong trong pln thanh toan nayiog ting

hon, diéu nay ti hién trong taing $ liéu 2.6 nhr sau:
Bing 2.6. Tinh hinhdng (giim) 6 thanh toan YT XDCB qua
KBNN Quing Ngéi giaidogn 2005-2009

PVT: Ty dong
Chi tiew 2006/2005 2007/2006 2008/2007 2009/2008
ST % ST % ST ST %
1.NSTW | -3 | (0,88) 72| 21,43 17 41y 59 1388
2.NP | 220| 54,73] 141 226}y 276 36,17 266 25,60
Tong ohng | 217 | 29,28] 213 22,28 298 25,02 335 22|20

Ngwn: Kho lzc nha nréc Quing Ngai
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2.3. Thrc trang kiém soét thanh toan wn diu tw XDCB qua
KBNN Quang Ngai

2.3.1. G ché kiém soat thanh toan én ddu tw XDCB:
Theo Théng tin pic wu va thrc hién nguyén 4c kiém soat thanh
toan VOT XDCB

2.3.2. Quy trinh kém soét thanh toan &n dau tw XDCB
gua KBNN Quing Ngai giaidogn 2005-2009

1. Quy trinh kém soat thanh toandn dau tr

S dés02.2.
Lanh dao <
@) KBNN )
86 hﬁn (3) 5) (B) —~
i |« | Baphan |, [ BEphan
lerphisoa thanh toan Ke togn
7
@ 1 a7

Chu dau tw |«— | Nhathau

2. Ngi dung kém soét ld so thanh toéan &n dau - XDCB:

i. Kiém soat b so tai lieu bandu:

+ Hb so vbén quy hach

+ Hb so vén chuin bi dau tu dy &n

+ Hb so vén thee hién dy andau tr

* Ngi dung thrc hién kiém tra: Kiém soat tinh thng nhit
vé noi dung,dam bao sr tring khép cac lang myc trong dr toan chi

phi Wi c&c lang muc da dugc phé dugt.
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* Thoi gian kiém tra: Ddi vai vén quy hach, von chuin bi
dau tr, von chuin bi thyc hién dr an 6i da trong thi gian 5 ngay
lam viéc; von thuc hién dr &n 6i da 7 ngay lam ic.

ii. Kiém soat b so ching tir tirng lan tam ng, thanh toan
theo ki luong hoan thanh

Bao @m: Noi dung kém tra, kEm soat va Thi gian am
g, thanh toan theo &l quydinh.

3. Phrong thic gidgi ngan \bn dau tr

Hién nay, KBNN Qung Ngaidang thrc hién cip tam tng
va dip thanh toan theo Khluong hoan thanh.

4. Kiém soat Wic quyét toan chi ¥n dau tw hang mm, tt
toan tai khan dy an, cdng trinh hoan thanfiroc phé duyt

Khi cdng trinh hoan thankuoc phé dugt quyét toan,
KBNN Quang Ngéi tén hanh kém traddi chiéu s vén da thanh
toan.

Sau khi qugt toan dr an cong trinh hoan thanhroc cip
c6 thim quyén phé dugt, kho lic nha méc Quang Ngai ra soadi
chiéu lam thi tyc tit toan tai khan cip phéat thanh toanie dr an,
céng trinh theo dhdo quydinh.

2.3.3. Tinh hinh kém soét thanh toan %n dau tw XDCB
qua KBNN Quang Ngai

Két qua kiém soat chifau tr XDCB cia NSNN qua KBNN
Quang Ngaiduoc thé hién qua lang  2.7: Bng 2.7.
Két qui kiém soat chi ¥n dau tr cia ngan sach qua KBNN @ng
Ngéi giaidogn 2005-2009
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BVT: Ty dong

Chi tiéu S6TT Tir chdi thanh toan
-~ \ da ki’ém S6 mon S giam

Nam soat (lwgt) chi
1 2005 741 241 1.450
2 2006 958 106 0,784
3 2007 1.171 38 0,80
4 2008 1.464 70 0,95
5 2009 1.789 54 0,607
Téng ang 6.150 509 4.591

Ngwn: Kho lzc nha nrgc Quing Ngai

Nhin chung, dod chirc thec hign 5t cong tac Km soat

truge, trong va sau khi thanh toan trong &mqua, nén KBNN

Quing Ngaida tir chdi thanh toan do khéngohdu cacdiéu kién chi
v6i 509 mén vadng $ tién 4.591 ¢ dong.
Nhiéu nguy&n nhan khac nhau néntito giai ngan con cim,

dic biét nhiéu dy &n nhém C thi han thi cong chla 2 rim ma in con

bi kéo dai nhiu nim sau, a thé dugc phin 4nh qua ing $ liéu 2.8 nhr

sau:
Bdng 2.8. K hazch chi vn dau tr XDCB b kéo dai giaidoan
2005-2009
Chi tiéu Thei gian Tong
2005 | 2006| 2007 2008 2009 cong
KH von 913 | 1,343 1,91 2,066 2,719 8,95
Vén chibT bikéodai 172 385 745 602 473 2,37

Ngwn: Kho kzc nha nréc Quing Ngéi

~
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2.4.Panh gia chung ¥ tinh hinh kiém soét thanh toan wn
diu tw XDCB qua KBNN Quiang Ngai giaidoan 2005-2009.

2.4.1. Nhing két qud dat dwec

Tang ardng kiém soat thanh toaném diu tr XDCB dat duoc
nhitng thanh wu dang K cu thé v& mé hinh é chirc, quéa trinh gan ly
kiém soat chi ngan sach co6 ahitién by, vé quy trinh, plrong thrc
kiém soat thanh toanim dau tr XDCB thuoc NSNN, ...

2.4.2. Nhing mgt ton tai

Bén anh nhing thanh u dat dugc, con nling han ché nht
dinh nhr céng tac & chic va phan coéng ném wu, quy trinh kém soéat
thanh toan én diu tu, doi ngii can 1, céng tac lam cong tacén soat
thanh toan én dau tr XDCB con théu, trinhdo nang luc chuyén mén
churaddng déu.

2.4.3. Nguyén nhan

Do cté d quan Iy vén dau tr XDCB hién nay con qua nbi
cdng kenh, clong chéo, vic hudng din vé co ché quan Iy vbn dau tr
XDCB cua cac B chirc ning con cim, heéng din con chra phu lp
véi thuc & do dé gay kho kin trong vic thuc hién dr andau tr ciing
nhu thanh toan én dau tu,....
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Chuwong 3-GI Al PHAP TANG CUONG KI EM SOAT THANH
TOAN VON PAU TU XAY DUNG CO BAN QUA KHO BAC
TINH QUANG NGAI
3.1. Pinh hwéng ting arong kiém soat thanh toan ¥n dau tw

XDCB qua KBNN Quang Ngai.

3.1.1.Pinh huéng chung

Hé théng KBNN phuc vu muc tiéu phat tén tai chinh Vit
Nam dén nim 2020; o dung duoc rén tang dé xay drmg KBNN
hién dai trong giaidoan tiép theo (2010-2020).

3.1.2. Pinh hwéng au thé

Kiém soat thanh toandwm dau tr XDCB phii tiép tuc duoc
nghién &u dé ban hanhty du, ddng by, mang tinh nfit quan xuyén
subt vadn dinh 1au dai, co tinh khthi cao.

Can lp kiém soat thanh toan phdugc dao o ding nganh
nghé, dugc b tri ding nganh nghda dugc dao o, dong thyi 1a
nguoi ¢6 dac tinh liém khét, trung thrc, c6 phong cach giadéfi van
minh, lich gr,....

3.2. Muc tiéu

- Phai dam bao viéc sr dung kinh phi NSNNdung mic
dich,dingdéi tuong, chi tiéu #t kiém va hiu qua.

- Tham mru v6i cac By, nganh trong ¥c hach dinh chinh
sach qan ly dau tu.

- Kiém soat chit ch& moi khoan chidau tr XDCB
cua NSNN.
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- Thanhtoan von dau tr day du, kip thoi chocac dy an.....

3.3. Giai phép ting arong kiém soat thanh toan %n diu
tw XDCB qua KBNN Quiang Ngai.

3.3.1. Hoan th¢n mé hinh % chirc va quy trinh kém soéat
thanh toan Wn dau tw XDCB

+ Hé théng van ban phap Iy eéng din vé quan ly dau tr
xay drng @ ban.

+ Hg théng van ban cin hoan thin theo hréng tip trung
quan ly ngbn vén vaodau mdi d6 1a qua NSNNb ting cip va tén
trong viéc chuyn vén cho KBNNdé quan ly kiém soéat thanh toan
tap trung.

+ T6 chic, phan congal trong b may kém soéat thanh
toan \n dau tr caia KBNN, theo lxéng #ip trung vao rat dau mbi
kiém soat.

+ Hoan thén oo ché giao dch “mét cra” trong cdng tac
kiém soéat thanh toan T XDCB sr dung NSNN, KBNN Qiing
Ngai éin ra soatd chic sip xép lai bo may 6 chac can 19, ting
cuong bién ¢k tai don vi.

3.3.2.Tang arong mic dp chat ché trong kiém soat thanh
toan va cac ch tai rd rang trong cong tac thanh toandn dau tw
XDCB

Kiém soat chit ché cac khan tam ung, thanh toanén dau
tu XDCB va ting arong kiém tra, kém soat caatiéu kién vé noi

dung thanh toan.
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3.3.3. Phéndinh ré trach nhi¢m giga cdan bg thanh todn
va cdn bg kiém tra

Phandinh trach nhém gitra can by thanhtoan va can b
kiém tra. Viéc phandinh trach nhém c6 thé dugc thyc hién dbi véi
ting dr 4n @ thé

3.3.4. Tang arong ung dung cbng ngl¢ théng tin
trong kiém soét thanh toan én dau tw XDCB

Viéc ung ding nay é@n phii thuc hién vi néduoc s dung
dé kiém soaiddi véi von dau tr xay drng @ ban.

3.3.5.  Nang cao diit luwgng d20 @o, bhi duwdng can

Can phai c6 trinh do chuyén mén nghp w cao, \Ving
vang, am Hiu vé hoat dong xay ding @ ban.

3.3.6. Ting arong vai tro gidm sat cung cacecquan cé
tham quyén

Phii c6 ar cong tac, b trg cia cac nganh cadip va @
guandon Vi c6 lién quan trédia ban. Do &y, KBNN Quiang Ngéi
phai chi dong o deng mbi quan ¢ tt nhim dé thuc hién nhigm wu
kiém soat @éa minh.

3.4. Kién nghi vé viéc thwc hién cac gii phap

3.4.1. Kién nghi véi Bg Tai chinh

Bo6 Tai chinh xay dng va ban hanh cadw bin quy plam
phap Idt huéng din vé pham vi, phrong phéap, i dung qun ly,
thanh toan én dau tr va von sr nghigp c6 tinh cht dau tr xay drng
co ban thuse ngubn vén ngan sach nhartc.
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3.4.2. Kién nghi véi cac Bj, nganh c6 lién quan

+ Cac §, nganh,dia phrong phii xem xét tinh hu qui
(hiéu qua v& kinh #, xa i, vé mdi trong...) @a dr &ndé treoc khi
ra quyét dinh phé du§t dy &ndau tr, phé dugt dy toan, phé dust
két qua dau thau.

+ Hg théng hoéa hoéa cadinh mic, tiéu chdn chi NSNN
dang hén hanh,dam bao tinh thong nHit ddi véi tieng khain chi va
Véi tirng ddi tugng thy huong NSNN cuing lei hinh hdic cung lai
hoat dong; ddng thoi, dinh mic chi phii dam bao tinh phap ly cao.
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KET LUAN

Trong thyi gian qua, KBNN Qang Ngaidat dugc nhing
thanh tu dang K trong thrc hién ting arong kiém soét thanh toan
vbn dau tr XDCB. Bé&n anh d6 vin con nliing Hn tai cin duoc
khic phic ma tige hét [a quy trinh kém soét thanh toandw dau tur,
tao diéu kién giai ngan nhanh, thagéy tién do thi cong cong trinh,
ddng thoi g6ép phin ting arong quan Ii von dau tr, ching thit thoat
I&ng phi ¥n va nang cao Bl qua s dung von.

Dua trén nking thrc trang aia cdng tac naydé tai da dua
ra mot s giai phap @ thé va mbt sb kién ngh vé viéc thuc hién cac
giai phapdé. Hy wng trong thyi gian i, viéc ting cdng tac Kim
soét thanh toandn dau tr XDCB 8 dat hiéu qui ngay cang cao,
g6p phin phat trén dat nuéc ta ngay cang giadep.

Xin chan thanham on!



