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MO PAU

1. TINH CAP THIET CUA DE TA|

Ngay nay, trong qué trindhi mgi va phat trén, ngwbn nhan irc
dugc thira nhin 1a mdt yéu 6 quan tong nHit, 1a yéu t6 c6 tinh quyt
dinh d&n ar thanh ki, uy thé, dia i, kha nang phat trén bén vitng aia
t6 chic, aia doanh nglép. Dodd, cac gdc giadéu dit con ngrodi vao
vi tri trung tam 6a sr phat trén vadé ra cac chinh sach, éhi luoc
phat trén con ngoi phuc vu yéu du cia hién tai va trong lai.

Viét Namdang tén hanh céng nghp hda, hén dai hdadat nugc.
Coéng nghép hoa, hén dai hoa yéu éu phai c6 mdt ngudn nhan irc cod
trinh do, chit lvong cao. Mt khac, Vit Nam 1a thanh viénia WTO,
tao nhdu ar hoi cho sr md rong hyp tac va phan céng Ga & nhung né
ciing dit ra thach thic khéng nid, d6 la chit lugng ngwn nhan drc con
thip. Van d¢ naydangdit ra cp thiét 14 phii dao to nang cao trinkto
va phat trén ngubn nhanic cé chit luong, dapang dugc yéu au.

Céng ty TNHH hoa @nh Ngoc Duy la nt doanh nghip hat
dong trong © ché thi truong Wi s canh tranh gay #. Trong tinh hinh
hién nay, Céng ty iing nhr nhitng doanh ngip khacdangding tnréc
nhitng thach tirc va khé kiin cung Wi nhitng yéu du cia khach hang
ngay ndt khit khe fon. Bé nang cao #ng hrc canh tranh, mt thuc ©
dit ra cho Céng ty hoaanh Ngyc Duy |a phi lam ot céng tac phét
trién ngbn nhan irc va sr dung laodong c6 héu qua 1a Hét sic quan
trong.

Vi nhitng ly do trén, tdida ra chon dé tai “Phat tri én nguén
nhan lgc aia Cong ty TNHH hoa cénh Ngec Duy ” lam rHi dung
nghién ¢u luan van cao lc.

2. MUC PICH NGHIEN C UU
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- He thong héa niting van d¢ ly luan vé phat trén ngubn nhan rc
trong cac & chirc doanh ngtéip.

- Phan tich thc trang cbng tac phéat i ngwn nhan irc aia
Coéng ty TNHH hoa @nh Ngpc Duy, chi ra nhing thanh céng, dm ché,
nguyén nhan.

- Dé xut nhitng gii phap phat tén ngbn nhan frc cia Cong ty
dé dapting yéu éu nhiém wy tét hon trong nliing rim ti.

3.POI TUQNG VA PHAM VI NGHIEN C UU

- Bdi tugng nghién Gu: 14 nhing Van d¢ ly luan va thre tién lién
quandén phét trén ngwbn nhan rc cia aia Coéng ty TNHH hoaimh
Ngoc Duy.

- Pham vi nghién &u: ngbn nhan wrc tir khi Cong ty thanhap
dén nay vadinh hrong phét trén d¢én 2015 va 2020.

4. PHUONG PHAP NGHIEN CUU

Phrong phap & dung chi yéu la: cac phong phéap duy 4t bién
ching va duy Wt lich sr, logic - lich sr, phrong phap phan tich émg
hop, thing ké,diéu tra nghién gu thrc . Ngoai ra,dé tai con & dung
mot s pheong phap khacé hop vai s6 liéu khao sat, ting ké bao céo
cia cong ty.

5. Y NGHIA KHOA H QC VA THUC TIEN CUA BE TA|

Gop phn lam rd va B sung vao ly lan vé ngwn nhan irc, phét
trién ngwn nhan drc néi chung,ddi véi véi cac b chic, cong ty néi
riéng. Luin van c6 té lam tai léu nghién ¢u tham klo cho nling ai
quan tam, nft 1 cho cac cong ty, doanh nghivan dung vao véc phat
trién ngubn nhan krc cia minh.

6. KET CAU CUA DE TAI

Ngoai phin mo dau va Kt luan, dé tai gom co 3 clrong:
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- Chrong 1: @ s ly luan vé phat trén ngubn nhan irc trong 6
chic, doanh nglp
- Chyong 2: Thrc trang phat tién ngwbn nhan kc cia Cong ty
TNHH hoa énh Ngoc Duy
- Chueong 3: Gii phap phat tdn ngn nhan &c cia Céng ty
TNHH hoa @nh Ngoc Duydén 2015 vaim nhindén nim 2020.

CHUONG 1: CO SO LY LU AN VE PHAT TRI EN NGUON
NHAN L U'C TRONG TO CHUC, DOANH NGHIEP

1.1. NHONG KHAI NI EM CO BAN

1.1.1. Nhan lrc

Nhan lrc 1a src lyc con ngdi, nim trong ndi con ngroi va lam
cho con ngoi hoat dong. Sic lyc d6 ngay cang phat ém cung Wi sy
phét trén cia @ thé con ngroi va dén mot mac d6 naodo, con ngoi
du diéu kién tham gia vao qua trinh la@éng".

Nhan lrc duoc hiéu la toan B cac kfi ning W thé luc va tri lrc
ciia con ngoi dugc van dung ra trong qua trinh laddng sin xuit. N6
ciing duoc xem la éc laodong aia con ngoi — Mt ngwn lec quy gia
nhat trong cac yu t6 ciia sin xuit cia cac doanh ngép. Nhan frc cia
doanh nghip bao gm tit ca nhiing ngroi lao dong lam vic trong
doanh nghip®.

1.1.2. Ngn nhan hrc

Nguwn nhan irc 1a ngén lrc con ngdi. Nguon luc d6 duoc xem
xét & hai khia enh. Tueéc hét, véi y nghia la ngwn gbc, 1a roi phat
sinh ra ngan lyc. Thr hai, ngén nhan ¥ic 1a Hng thé ngun lyc tirng

! Tran Xuan Gu, Mai Quic Chanh (2008)Gi4o trinh kinh & ngun nhan i,
trang 12, NXBBai hoc kinh € quoc dan, Ha Ni. ) )

2 Nguyén Thanh Hi (1999),Qudn tr; nhan s, Nha xuit ban Thing ké, Ha
Noi.
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ca nhan con ngyi. Vai tu cach 1a ngbn lyc cia qué trinh phét @i,
ngwn nhanrc 1a ngwn lyc con ngoi c6 khi ning sang4o ra da G
vat chit va tinh thin cho x& bi dugc biéu hién ra $ luong va cht
lwong nHit dinh tai mot thoi diém nhét dink?.

Ngudn nhan e trong ndt t chic duoc hinh thanh trénocsy ciia cac
c& nhan c6 vai trd khac nhauduc lién kKt véi nhau theo niing muc tiéu
nhit dinh'".

Tur cac quan @m trén, ngédn nhan irc dugc hiéu theo ngha
rong la Hng the nhitng tiém ning cia con ngoi bao gm thé lyc,
tri lvc va nhan cachua con ngoi dap wng sr doi hoi caa mbt co
cau kinh # - x& hoi nhit dinh.

1.1.3. Phat trién ngudn nhan lec

Phat trén ngubn nhan irc 1a Hng thé cac hat dong hoc tp co 6
chirc duoc tién hanh trong ning khaing thyi gian nhit dinh dé tao ra
s thayddi vé hanh vi ngh nghiép cia ngroi lao dong?.

Truéc hét, phat trén ngbn nhan irc chinh & toan ®dnhiing hat
dong hpc tp duoc t6 chirc bsi doanh nghip, do doanh nghp cung ép
cho ngroi lao dong. Phat tén ngubn nhan irc duoc tao thanh bi 3 bd
phan: gido dic, dao ko va phat tén.

Phat trén ngbn nhan drc aia mdt doanh nghtip 1a viec xem xét
céach thirc doanh ngftip bd tri, sip xép céng véc, nang cao kn thic,
khuyén khich ngroi lao dong dé phat trén va sr dung Ht tiém ning aia
ngudi lao dong nhim thuc hién duoc myc tiéu @ia doanh nglép.

® Tran Xuan Gu, Mai Quc Chanh (2008)Gido trinh kinh € ngwn nhan irc,
trang 12, NXBDai hoc kinh € qubc dzin, Ha Ni. )

* Tran Kim Dung (2006)Quin tr; ngwn nhan ke, trang 6, NXB Thing ke,
Ha Noi.

® Nguyén Vanbiém, Nguyn Ngoc Quan - Qan tri nhan trc, trang 161, NXB
Lb-XH, 2004.
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Phat trién ngwn nhan lrc thec chit 1a tzo ra sr thay doi vé chit
lwong aia ngwn nhan kc theo lréng tién bs. N6i cach khac, phat
trién ngwn nhan lec 1a lam gia &ing dang K chat liong aia ngwn
nhan ki dé dap irng yéu éu ngay cang caoia t chic.

1.2. NDI DUNG PHAT TRI EN NGUON NHAN LUC TRONG
TO CHUC, DOANH NGHI EP

1.2.1. Xay drng oo ciu ngudn nhan lrc dap ing muc tiéu aia
té chirc

Tur muc tiéuda duge xacdinh, © chic, don vi xacdinh nhiém wu
phai 1am dé dat dugc muc tiéu do, vi muc tiéu gin voi cac giaidoan
khac nhau nén néin wu cia © chic trong fing giai doan cing khac
nhau. Vi vy dé dam bao thrc hién nhiém wu dat dugc muc tiéu da ©
chirc thi éin phii xac dinh @ ciu ngwn nhan rc phi kyp voi cac
nhiém wu da duoc xacdinh.

1.2.2. Phat trién trinh d§ chuyén mén, nghép vu ciia nguon
nhan lec

Véi xu huong phéat tén nhr hién nay, ngoi lao dong phii cé
trinh d6 kién thic nhit dinh, trc 1& c6 & am héu \é tri thuc, c6 ring
lyc thyc hanh ndi hoan thanh nkém wu duoc giao va cé thdam duong
céc chirc wu trong qun ly, kinh doanh, cac hodong ngle nghigp khéc.

Dé phat trén ngbn nhan trc, thi  chirc cin phii quan tamdén
viéc nang cao trinkio chuyén mon, nghp wu caa ngroi lao dong.

1.2.3. Phét trién k¥ niang dia ngwoi lao dong

K¥ ning ngle nghiép phan anh sr hiéu biét tinh théng ¢ tay
nghé, mac d6 tinh xao va nhing kinh nghém cin thiét dé thuc hién
cbng vic. Do iy, nang cao % ning nglt nghigp la tim cach nang cao
tay nglt, mirc do thuan thuc trong céng \ic, ding nhr tao diéu kién dé
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nguoi lao dong tich Iy cac kinh nghim cn thiét phuc wu cho céng
Viéc.

Trong doanh nghp, viéc nang cao k ning ngle nghiégp cho
ngudn nhan frc ¢6 y nglia ft quan tong, khi kK ning duoc nang cao,
nguoi lao dong lam véc c6 héu qua hon. Bé nang cao % ning nglke
nghiép doi hoi ngudn nhan drc phai cé ar rén luyn va tich I§ kinh
nghiém tir thyc tién.

1.2.4. Nang cao nfin thirc aia ngwoi lao dong

Nang cao cfit lvong mdt cach toan én ci 3 mit: nang cao trinh
do kién thic, prim chit dao duc, ning luc cdng tac chaoi ngi lao
dong. Tao diéu kién cho ngoi lao dong rén lugn phim chit dao duc,
c6 kién thic chuyén mémé hoan thanh nbim wu dugc giao.

1.2.5. Tao ddng oo thic day ngudi lao dong

DPong @ thucday am ch nhiing rd lyc ¢ bén trongdn bén ngoai
cua ot con ngroi co tac ding khoi day long nhét tinh va s kién tri
theodudi mot cach tiiic hanhdong da xacdinh.

Pong @ lam viéc 1a sr sin sang dn tam tri, &c luc theodudi
muc tiéu d@a © chic dé dap ung, tba man nitng nhu éu ca nhan.
Nhirng dong a lam viéc ca nhan plic vo myc tiéu chung, céoii cho 6
chac, cho x& hi, dem hi nhirng diéu 6t dep cho mi nguoi duoc xem
la nhiing dong @ trong sang,dt dep.

DPong @ quan tong nHit thic diy ngroi lao dong xét cho cling
ciing cH la “danh vadi”. Vi vay dé lam thaydéi hanh vi va Kt qua caa
ngudi lao dong trong cong \ic |a phii tac dong dén van dé nay.

1.3. CAC NHAN TO ANH HUONG DEN PHAT TRIEN
NGUON NHAN LUC

1.3.1. Cac nhané bén ngoai:

+ Khung einh kinh £
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+ M@i truong khoa lc-cong ngh

+ Nhan khiu hoc

+ Ludt Ié nha nidc

+ Van hoa xa hi

+ Péi thii canh tranh

1.3.2. Céac nhané bén trong

+ Sirménh, muc tiéu aia cong ty

+ Chinh séch, clén lwoc tim nhin @a cong ty

+ Bau khong khi tam lyu@ cong ty

+ Congdoan:

+ Nhdn thic va khat yng aia ngeoi lao déng.

+ Chinh sach khun khich vas dung nguwn nhanic sauiao 4o.

1.4. Y NGHIA CUA VIEC PHAT TRIEN NGUON NHAN
LU'C TRONG CAC TO CHUC, PON VI

Phat trén ngbn nhan k¢ la conduong gilp cho cadon Vi, t6
chic nang cao ng suit, chit lvong va héu qua cong vic.

Phét trén ngwn nhan rc tao diéu kién ¢é nang cao Kin thac,
trinh do chuy&n mén, nghp wu; phat trén ky ning; nang cao rim thic
d4pung dugc nhiém wu hién tai va trong lai.

CHUONG 2
THUC TRANG PHAT TRI EN NGUON NHAN LUC
CUA CONG TY TNHH HOA C ANH NGQC DUY

2.1. KHAI QUAT VE CONG TY TNHH HOA C ANH NGOQC
DUY

2.1.1. Qua trinh hinh thanh va phat trén cia cong ty

Coéng ty TNHH hoa anh Ngoc Duy la doanh nghp ngoai qéc
doanhdon vi haat dong I6n 1€n tr Doanh nghdp tr nh&n Ngc Duy.
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Cong ty trae day la won hoa cay #nh va Doanh nghp tu nhan
mua ban, ting cay énh tir nim 1989dén nim 2001 i cacdon Vi co
quan vat gia tréndia ban Qang Nam-Da Ning.

Dén ngay 24/10/2001 cdng & duoc S Ké hoaach vabau tr cip
gidy ching nHin ding ky kinh doanh coéng ty trach @éhi hiru han cé
hai thanh vién tr1én £ 3202000391.

Véi thanh qi 15 nim thanh 4p, Cong ty ngay 6t phat trén,
lubn €in sangdam nhin moi cdng trinh thét tri va tbng cay xanh san
vuon, dam bio dang tén do, chit luong, ky thuat, my thuat theo yéu
ciu cia mpi ddi tuong khach hang,uon Ién t& thanh 1 trong ning
doanh nghip dung diu trong tnh wrc cay xanh tréntia ban Qéng
Nam —ba Nang.

Tén giao gch: Cong ty TNHH hoaanh Ngyc Duy

Tru s& chinh i : 242 Hynh Ngc Hw, Phrong An Khé, Qén
Thanh Khé - Thanh ghba Ning.

bién thaai: (0511) 3.723771, 3.245771. Fax: 0511 3.723771

Email : hoacanhngocduy@dng.com

Website : http:/Avww.hoacanhngocduy.vn

Nganh ngh kinh doanh:

- Gieowom céac gbng hoa, cayinh, cay bong mat, cain qua.

- Kinh doanh mua, ban vaah w hoa, cdy é&nh, cd énh, hang
néng an, phan bon cac

- Thiét k&, thi céng hoa vién, cay xanh va hon nén b

- Dich wi trang tri va cfim séc cay xanhdi ngoai tht.

2.1.2. Chic ning, nhiém vu va a ciu té chirc

2.1.2.1. Clic nang

- Kinh doanh theo ¢i dung ghy phépding ky kinh doanh &
3202000391 ngay 24/10/20GikcSy Ké hoach vabau tr cip




2.1.2.2. Nhdm w

- Xay drng b may 6 chic Ianhdao, cac chén leoc kinh doanh,
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ké hoach kinh doanh nin han va dai fan.

- Khéng ngrng aii tién bd may qun ly, nang cao ang hrc quan ly

cua cong ty.

- Bao toan va phat #nh ngbn von kinh doanh, thc hién ché do
hoach toan K toan, cé do quan ly tai chinh éa doanh nglép theo
dang It phap, chinh sach, gétydinh adia Bo Tai chinh. Thc hign
viéc giao dp thié, phi, B phi va cac ngla w khac theo quiinh dia

phap lit.

- Giai quyét viéc lam, phan pbi thu ntip, nang cadoi sdng can

bo, cbng nhén viénia cbng ty.
2.1.2.3. $ do by may b chirc aia cong ty
2.1.3. Tinh hinh hat ddng kinh doanh chi yéu ciia cong ty
2.1.3.1. CAc éu t6 sin xudt ciia cong ty

a. Tai sin o dinh

Tdng gia ti tai sin aia cong ty tinkién thyi diém thang 01/2012

la 31.807 tidu ddng.

b. Co so vt chit
c. Ngwn hang

d. Th truong tiéu the hang hoéa
2.1.3.2. Kt qud hoat dgng kinh doanh.
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Co ciu lao dong theodd tudi, giéi tinh va trinh @ chuyén

moén aia Coéng ty mim 2011

PVT: ngudoi

Tén don
Vi

—
05
(o]

Do tudi

Gigi tinh

Trinh d@9 chuy&n mén

<30

31-
50

50>

Nam N

Sau
PH

DPai
hoc

Cb,
TC

CN
KT,
LD
PT

Ban giam
dbe

1

2

Phong
TC-HC

2

Phong
Tchinh -
Ké toan

4

Phong
Kinh
doanh

15

12 3

12

Phong K
thuat

13

10 3

10

Chi

nhanh 1
tai  Dién
Ngoc

32

14

17

27 5

29

Chi
nhanh 2
tai  Tam
Ky

15

10 5

12

TT

Chi tiéu

Nam 2009

Nim 2010

Nam 2011

01

Téng doanh thu

12.927

14.013

D

15.19]

Ngwn : phong Kinh doanh céng ty hoarh Ngc Duy

2.2. THUC TRANG PHAT TRIEN NGUON NHAN LUC

CUA CONG TY TNHH HOA C ANH NGQC DUY
2.2.1. Thrc trang ngudn nhan hrc aia Cong ty

Chi

nhanh 3
tai  Quy
Nhon

18

11

15 3

16

Chi

nhanh 4
tai ba
Ning

34

10

23

24 10

3]
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2.2.2. Thrc trang phat trién ngudn nhan lxc cia Cong ty

2.2.2.1. @ cdu nguon nhan lyc

Co ciu lao dong theodd tudi va giéi tinh ciia cac phong ban

va chi nhanh Céng ty riim 2011

. . Téng Dd tudi Gigi tinh
TT | Tén donvi sb | <30 [ 3150 | 505 Nam| W
1 Ban giamioc 3 2 1 2 1
2 Phong TC — HC 5 2 2 1 3 2
3 Phong Tchinh - Ktoar 6 3 3 1 5
4 Phong Kinh doanh 15 6 9 1 12 3
5 | Phong K thut 13 7 6 10 3
6 Co 55 1 tai Bién Ngoc 32 14 17 1 27 5
7 Co S0 2 tai Tam Ky 15 6 9 10 5
8 Co 56 3 tai Quy Nhon 18 7 11 15 3
9 Co s 4 tai Ba Ning 34 10 23 24 10
Téng odng 141 55 82 4 104 37
Ty 18 (%) 100 | 39,01| 58,16| 2,83 73,1 268
Ngwn: phong B chizc Hanh chinh céng ty hoaish Ngc Duy
2.2.2.2. Phét tién trinh dg chuy@én mén, nghip w
Nam 2009 Nim 2010 Nim 2011
Tiéu chi SL | Tyle | SL |Tyle| SL |Tyle
(nguoi) | (%) | (nguoi) | (%) | (nguoi) | (%)
Tong 116 100 127 100 141 100
Saudai hoc 01 0,86 01 0,78 01 0,71
Pai hoc 26 | 2242 28 | 22,06 34| 2411
Cao qﬁng, 18 15,52 18 14,17 18 12,77
trung @ap
CNKT & 71 61,2 80 62,98 88 62,41
LDPT

Ngwn: phong B chic- Hanh chinh céng ty hoaish Ngc Duy
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2.2.2.3. Phét tén kj nang aia nguoi lao déng

Mirc d9 va ty trong lwa chon

5
) T mic .

. NQuo N Chwa thanh B

Ky nang thanh thao Yeu
dwgc N thao
L trolén ’
héi - - -
Nguoi % Nguoi % Nauoi | %
Lam viéc
i 126 74 58.8 52 41.2 0

nhom.
Lap ké
hoach cbng| 126 34 26.9 92 73.G
tac.
T6 chic
thuc hién 126 77 61.1 49 38.4
cbng VEc
Giao tép 126 108 85.7 18 14.2

uan ly
QA y 126 34 26.9 92 73.G
cbng VEc
Str dung tin
hoc van 126 35 27.7 8 6.34 83 65
phong
Tu van 126 37 29.3 89 70.6 0
Sir dung
. 126 30 245 7 5.73 85 69
tieng anh
Tu hoc tap,
boi dudng

. 126 51 40.5 24 19.0 51 40
nang cao
trinh do
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2.2.2.4. Nang cao w@m thic cia ngeoi lao dong
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Ong/ba  ludn
nhin dugc ar
guan tam, giag
d> cna dong
nghiép trong

126

11

8.8

87

6¢

28

22.

coéngty

Pa $ cac y
kién acia cén
b6 nhéan vién
khi tham gia
xay drng
Céng ty déu
dugc tiép thu,
phan hoi kip
thoi.

126

15

11

34

27

48

38

29

23

Chi sb
So A :
o Khoéng it ddna v | Bdng v Hoan
o’ 3 0 0 "
Tiéu chi g dongy 9y 9y toan dong
dwgc 2) (3) ,
héi 1) y(4)
oi
SL | % | SL | % |SL |% |SL | %
Cha  truong,
chinh sach ia
nha nréc co 27. 44 27.
N 126 0| 35 56 35
lien quan, 8 A4 7
duoc trién khai
kip thoi.
Viéc chip
hanh va thc
hién chi 12 87.
i 126 0 0| 16 110
trwong, chinh 7 3
sach éa Nha
nuéce
Céc Quydinh
noi bd coa
Céong ty da 22. 46 31.
N .| 126 0| 28 58 40
phan déu phat 3 .0 7
huy tac dng
tot.

Ong/ba  cho
rang moi

nguoi  trong
don vi déu co
sy phéi hop
nhau dé trién
khai nhém wu.

126

45

35.

26

20

55

43.

Ngwn: Téng hyp theo Kt qui diéu tra tzi Cong ty
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2.2.2.5. To déng @ thucddy ngeoi lao déng

18

Sb Mitc d§ quan treng tir thap nhat (1)
Tiéu chi NQoi Dén cao nhit (4)
héi Mic 1 Mikc 2 Mirc 3 Mirc 4
SL| % | SL % SL % Sl %
Cé o hoi
phat trén| 126 0 2 | 159 22/ 174 102 80
nghé nghi¢p
Mong mun
dugc phong 25. l
126 | 32 49 | 38.9| 29| 230 16 12
tang, khen 3
thuong.
Mol  nguoi
nhan dugc
Si'I quan 126 0 0 7| 556/ 28 222 91 72
tam, dong
vién, chia 8
kip thoi.

Sb Mikc d§ quan treng tir thap nhat (1)
Tiéu chi nowoi Pén cao nhit (4)
hoi Mic 1 Mirc 2 Mirc 3 Mirc 4
SL| % | SL % SL % SI %
Thu nhip 6n
dinh va co
) 126 0 0 32| 254 94 74
Xu  hréng
cao lon.
Su thang 11. |
L 126 | 15 43 | 34.1| 23| 18.2| 45 35.
tien 9
Pugc khing
dinh ca 21.
. 126 | 27 45 | 35.7| 31| 246/ 23 182
nhan trong 4
cbng VEc.
buoc  noi 28
nguoi  ton| 126 | 36 5' 52 | 41.3| 24| 19.00 14/ 11.]
trong.
On  dinh
. , 126 0 13| 10.3] 23] 182 9 71
cOng VEC.
Cé moi
truong lam i i
) 126 0 34 27 45|  35. 4 37.
viéc thuin
loi.
Cé  hoi
phat  trén 63.
126 | 80 15 | 11.9| 12 9.5 19] 15.¢
con duong 4
hoc vin

2.3. NGUYEN NHAN CUA NHUNG HAN CHE TRONG
PHAT TRI EN NGUON NHAN LUC CUA CONG TY TNHH HOA
CANH NGQC DUY

2.3.1. NHin thikc vé phét tri én ngudn nhan hrc chwa kip thoi

Nhan thrc v céng tac gan tri ngwn nhan &rc nhr 1 coéng tac
quan tri nhan g don thuin, chra thiy tim quan tong aia quin tr
nguon nhan irc.

Do céng ty la doanh ngp thupc sy hitu giadinh va ap dng kicu
quan ly giadinh truyén thing din dén nhan thic vé phat trén ngubn
nhan trc chra toan din

2.3.2. Chra lam tt céng tac quy hach can b
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Trong thyi gian qua cdng tac quy fch can b caa cong ty cha
dugc lam Bt, con mang tinh céip va va clradam bao tinh K thira. Xay
dung quy hach can b chra bam yéu au kinh doanh @a Céng tydé
cha dong xay dmg k& hoach dao wo, i dudng doi ngi can B vé
chuyén mén nghp wu, ning luc thuc tidn, da vé 5 lugng, dam bao
chit lugng, ddng b vé co ciu, gidi tinh, lra twi dé dapang nhism wu
cbng VvEc.

2.3.3. Chra xay deng chwong trinh, chién lwec dao tao bdi
dwdng kién thirc cho can 19

Cong ty clra c6 chén lwoc dai lan vé nhan trc. Néduoc thé hién
trong viéc phat trén ngté nghiép cho ngoi lao dong, céng ty cha cé
chién lugc dao wo V& ky nang, chra chi dong tao deng nhandc quan
ly cao d@p tir chinh ngén nhan krc cia minh.Chura lam réduoc muc
dich vaddi tuong dao ho.

2.3.4. B tri, sir dung can b chua hop ly

Van con tinh tang st dung can B khdngding nganh ngh bd tri
va gr dung can b con mang tinh ahquan vaw teéng aic bd, anh
hudng dén chit luong aia cong tac candbva viéc xay drng ddi ngii can
bo.

CHUONG 3
Gl Al PHAP PHAT TRI EN NGUON NHAN LUC
CUA CONG TY TNHH HOA C ANH NGQC DUY PEN NAM
2015 VA TAM NHIN DEN NAM 2020

3.1. CAN CU DE BPE XUAT GI Al PHAP

3.1.1. Cac nhané tac dong bén ngoai

3.1.1.1. Khoa bc-cong ngli phat trien thaydsi nhieu nganh ngh

3.1.1.2. @ cgnh tranh a@a thi truong

3.1.1.3. Yu ts kinh &
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3.1.1.4. Cac gu t van hoda x4 bi

3.1.2. Chén lwgc phat trién kinh doanh cia Cong ty dén nam
2015 va 2020

- Xay drng k& hoach sin xuit kinh doanhién nim 2015 va 2020.

- Ké hoach phat trén ngwbn nhan rc & cong tydén nim 2015 va
2020

+ Muc tiéu dén 2015: dy kién tuyén vao cong ty thém 45 nhan
vién, nang dng $ nhan vién cong ty Ién 186 ng, nang ¢ I¢ nhan
vién c6 trinhdd dai hoc tir 24,11% lén 45-50%; nhan vi@at trinh d6
caoding, trung ép tir 12,8% lén 40-45% vascong nhan % thuat c6
tay ngle 1én 40 - 50%; & can 1 nhan vién c6 trinkdd ngai ngit tir
bing B t 1&n chém 45-50%; & dung thanh tho vi tinh ir 60-70%.

+ Muc tiéudén 2020:Nang ¥ 1¢ tir 5-10% nhan vién cé trindd
thac g; 50- 60% nhan vién co trind® dai hoc; 40- 50% nhan vién c6
trinh d6 cao dang, trung ép; 50% cong nhansikthuit cé tay ngh
chuyén mén cao; 60-70% cai hhan vién co trinkdé ngai ngit tir
bang B t 1&n; 70% nhan vién va cai uan ly théng tho tin hoc.

3.2. NHUNG GIAl PHAP PHAT TRIEN NGUON NHAN
LU'C CUA CONG TY TNHH HOA C ANH NGQC DUY

3.2.1. Hoan thén co cAu ngudn nhan luc

- Tiép tuc tuyén dung kb sung ¥ sd lugng can B, nhan vién cho
cécdon vi, phong ban, chi nhanh trong toan coéng ty.

- Bb tri sr dung ngwn nhan rc vao cac phong ban, chi nhanh
dung Wi nganh ngh dao ko ¢ nha trong, cd xem xét, can ab thém
vé trinhdd hoc van va riing hrc van dung thyc t.

- Ra soattdnh gia 4i toan B d6i nga can 1 nhan vién trén cac
linh wrc, tir d6thec hién céng tac qui hach can B, chuin bi mot doi
ngii can [ 1anhdao chi chit c6 trinhdd va ning lec cho cong ty.



21

- B4 tri co cau ngbn nhan frc hop ly giira nganh nghdao to,
giita cac phong ban, chi nhanhirgicac &p bic va trinhdo dao to.

3.2.2. Phat trién trinh d9 chuy@én mén nghép vu

- Xac dinh myc tiéu dao to, cin phai xac dinh ré muc tiéu a
thé 1a nhim tao ra dugc mdt doi ngii can B nhan vién cé trinhio
chuy&n mén, cé k nang lam vic, du ning hrc va plim chit dapang
duoc yéu @u cia cong véc hién tai va trong lai.

- Xay dyng k¢ haach dao wo trung va ngn han.cac nhom an
dao o

- banh gia Kt qua dao to

3.2.3. Phét trién k§ niing cho ngrai lao déng

- Ra soéatdi cong tac sip xép, b tri sr dung can b nhan vién, \ic
bé tri ngroi ding nganh ngh hop ly S5 tao diéu kién cho ngoi lao dong
phéat huy Bt ning hrc, laodong co6 ring st cao, cé th tich fiy kinh
nghiém va phat tén sang4o.

- Banh gia 4i trinh 40, tay ngl, ning hrc cdng tac ta ddi ngii can
bd nhan vién.

- C6 chinh sach khiép khichddi méi té chic quan Iy, cii tién ky
thuat nang cao #ng stit lao dong cho tng c& nhan,ap thé nguoi lao
dong.

- T6 chirc thi tay nglé cho naroi lao dong

- Tiép tuc cdng tac b p bdi dudng nang cao trintid, ky ning nglt
nghip.

3.2.4. Nang cao néin thirc cho ngroi lao dong

- Tang arong sr chi dao tp trung Kt hop Vv6i phat huy dan ang
cap dudi.

- Tang arong cdng tac chinhittu twong drsi nhiéu hinh thirc,
tuong théng sét, nhin thic duoc vin dé mai 6 thé hanhdong dingdan.

22
- Tiép tuc thye hién chi truong aiaPang 1a ke tp va lam theodm
guong dao dirc H5 Chi Minh ndt cach throng xuyén, liénic.
- Tao diéu kién cho can & nhan viéndi hoc chinh ti.
- Xay drng va @ing & viing manh cac & chic chinh ti, xa toi.
3.2.5. Tao ddng oo thac diy nguoi lao déng

- Péi méi chinh sach tuygn dung laodéng

- Can or vao muc tiéu nhém wu va quy mé phat th Cong ty, ¢
béo & nhu @u nhan g cho cac phong ban, nganh Agtén nam 2015
va 2020dé c6 chinh sach iy dang. Phi c6 nhu au ay thé mai tuyén
dung phu lvp.

- Théng béo |én badlai phat thanh tridn hinh. Gr nguoi truc
tiép quan K voi cac @ s dao ko nhu @u tuyén dung \é sb lwong, gisi
tinh, twi tac, @ ciu nganh ngé, chit lugng trinhdd dao ho.

- Thanh p Hoi dong tuyén dung dia Cong ty bao @n dai dién
Ban giamddc, tnrong haic phé cac phong ban, chi nhanh tradgPho
giamdéc Cong ty lam Ch tich i dong.

- Sau khi tugn dung, ngroi lao dong dwoc bd tri 1am vic dang
nganh ngh dao to.

- Hoan thign chinh sach tn lweng va thu nhip

bam bao hai hoa ¢i ich aia cong ty va nhén vién trong cong
ty; giit vitng quan B téi wu giita pHin tich Gy voi phan chia cho ngoi
lao dong tr to chic tai sin xuit sic lao dong va pln chung éa c
doanh nghip; cong ting va minh lch; ddng thyi, st dung cac hinh
thirc tra lwong phu lp.

Xay dung ki hé thing krong theo &ng nhém chic danh cong
viéc oy thé trén @ so yéu du trinh do chuyén mén, % ning lao
dong, do phic tap, mic tiéu hao tridc va tié lyc cia ngroi lao dong.
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Phan phi tién lvong phii dua trén © so xacdinh chinh xacst
I¢ tham giadong gop @a tirng don vi, trng ngroi thyc ar tham gia
déng gbp vao ic dapting thva man nhu au cia déi tac, khach hang,
ngudi tiéu dung vao thanh guaodong chung.

Thuec hién ché dé khen thwéng can b nhan vién

Khen throng dugc thee hién dudi hai hinh thirc vat chit va tinh
than ladong lyc kich thich tinh tichwe, thi dua laodong sang4o cia
nguoi lao dong Cong ty @n thiét lap mot he thong trao throng cé lién
hé véi hé théng danh gia, cac tiéu tre xét throng phii chinh xac va
kip thdi nhdam phat huyduoc ¢ dong lec vat chit 1an dong hec tinh
thin cia can b nhan vién, 40 ra dugc mpt phong trao thitua lanh
manh, mangdi hiéu qui thiét thuc cho Cong ty.

Thac hién tét cong tAcdanh gia can I nhan vién

Mgt 1a, cin or vao king md & cdng véc va tiéu chan chic
danh, xay dng va ap dng king ctim diém oy thé cho nhan viénté
thuc hién viéc danh gia nhan vién trong Coéng ty

Hai |&, bang cHim diém duoc thrc hién bsi cac lanhdao truc
tiép cia nhan vién, ¢ thé 1a © truong, phé phong va wong phong,
nhitng ngroi giao cong wc, cac chtiéu kinh €, ky thuat dong thoi theo
ddi, kiém tra mi hoat dong aia nhan vién.

Ba Ia, két qua danh gia éa ndi can B nhan vién phi duoc
thong bao coéng khai, mintath va lru giir trong B so ca nhan pic
vu cho muc dich khen tlrong, quy hach, d bat can 1 va bi dudng
dao to can b nhan vién chinh xac vagkthoi.

Tgo mdi tueong lam viec than thign, dé chiu, c6 @ hgi thang tién

- Tim hiéu thém ¢ nhiing mongdoi ciia nhan vién va riing ly do
cua hy khi quyét dinh 1am véc cho Céng ty.

- Tao diéu kién cho can & nhan vién néu ra iihg y trong sangdo,
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phat huy ét nhit kna ning aia minh cho g phat trén aia Cong tydong
thoi ¢ ar hoi cho sr thing tién cia hy.

- Cong ty pli chiu trdch nhgm dé dam bao an toan vais kha
lao dong aia nhan vién vaé bao vé méi treong.

- Can xay drng mdi quan I tét véi nhan vién, 40 nén ndt nét \an
hoa céng ty trond6 tit ca cac nhan vién rang ba v6i nhau khéng ch
tinh than ddng nghép ma lam cho ¢ cam thiy dugc tim quan teng dia
ho trong Cong ty.

- Xay dng cac chong trinh hankdong a; thé thiét thyc dé cho nhan
vién throng xuyén tham gia..

- Hang rim, t chic cho can & nhan viéndugc di tham quan, du
lich trong va ngoaiwbc.

- Quan tam bin nira dén giadinh aia nhan vién,& chic cac &
kién cho giadinh aia hp c6 the tham gia va gilp ditim hiéu thém ¢
Cong ty.

3.3. MQT SO KI EN NGHI

3.3.1.Péi véi Thanh phé Pa Ning va Nha nréc

- Pa cing héa cac nganto ko dé dapung nhu du cia cac doanh
nghip.

- Mé rong va nang cao éhlugng cac teong dai hoc, caodang,
trung hpc chuyén nglip, dic bict xem xét b sung thém chuyén nganh
néng |am nghiip ¢é cung ép cho doanh ngkp ngwn nhan s dam bio
vé s luong 1an chit luong.

- Hd tro cac doanh nghp Vé théng tin laodong, \6n, dic biét 1a
hd trg trong viéc dao ko ngbn nhan e dé gitp doanh nglp tiép cin
vai quan ly hign dai.

- Thuong xuyén & chrc cac céc hoi thao v& ngudbn nhan drc dé
gitp cac doanh ngép nim hit cac thong tin #p thoi.
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- C6 @ ché khuyén khich cac doanh ndii ar dung khoa lc ky
thuat céng ngk véi ngudon nhan e ¢é chit luong.

3.3.2.Pdi véi Cong ty

- Can phii nang cao trintdo chuyén mén va cagykiing aia nha
quan ly cip cao, nht la by phan nhan s .

- Cin xay drng mdt chién lroc nhan s tir viéc thu hat, tugn
dung, i nhap va éng tacdé dam biao ngbn nhan frc & nhiéu mat,
nhim d&p ang 6t yéu du, nhiém wy trong cac giaifoan phat trén cia
cbng ty.

- Cong ty én xay drg mdt nét vin hoadic trung dé tao ra moi
truong lam véc than thén, hoaddng, gin bé va co6 kh nang phat huy
nang hec cia mopi nguoi.

- Xay dyng throng higu, uy tin va hintanh 6t dep vé cong ty
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KET LUAN

Trong s nghigp d6i mgi, Cong ty hoa anh Ngyc Duy da c6
nhiing thaydoi dang K vé quy mé, rng lyc tai chinh vadoi ngii lao
dong, ngay cang thhién rd vai trd quan tng trong g phat trén kinh
té cia thanh ph Ba Ning. béng gop vao thanh contd, nhan & quyét
dinh ladéi nga nhan trc aia cong ty. Tuy nhiérddi ngi nhan rc cia cdng
ty dang pli duongdau voi nhitng thach ttic, khé ktin moi.

Vi cac muc tiéu nghién u duoc dé ra, ILan van “Phat tri én ngudn
nhan lyc aia Cong ty TNHH hoa cinh Ngec Duy” da gii quyét dugc
mot sb van @& Iy luan va thre tién \é phat trén ngbn nhantrc nhr sau:

Mot 14, h théng héa nbing \an @ Iy luan oo ban V& ngubn nhan e,
phét trtn ngwn nhanrc, i dung phat tén ngwn nhanirc, cAc nhandt
anh hrongdén viéc phét trén ngubn nhanirc.

Hai 14, phan tich tc trang phat tén ngwn nhanfic cia Cong ty @
co GAu, V€ trinhdd chuy&n mén nghp wi, Vé phat trén ky nang aia ngroi
lao dong, W nang caalong @ thdc ddy nguoi lao dong. Tir d6 néu lén
thanh céng, 4n cké, nguyén nhania han ché.

Ba 13, trén o v néu Ién niing &n ar, chién lugc va mc tiéu phéat
trién ngun nhanic cia Cong tydén nim 2015 va 2020, in vin d4 dua
ra nhiing gki phap phét tdn ngwn nhan trc ¢ cong ty hoa anh Ng)c
Duy.

Vi nhitng nghién ¢u trén, tdi mén duoc gép nét phan cong gc
cua minh vao s phat trén cia cdng ty hoaanh Ngyc Duy. Tuy nhién,
kién thic ban than c6 bn, € khong tranh kbi nhitng khiém khuyét, rat
mongdugc ar cam théng vadong gép ¥ kn cia quy thy cd, ldnhdao
cong ty hoa@anh Ngyc Duy va fan bé.



