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MO PAU
1. Ly do chpn @2 tai

Cén b 1a nhan é quyét dinh sr thanh ki caa cach mng din
lién v6i van ménh aia Dang, aia dat nudc, aia cké do, 1a khau then
chdt trong céng tac xaywhg Dang, 1a ¥u t quyét dinh chit luong
cua by may nha ndc.

Trong qua trinh lantlao cach mng, bang, nha dc ta lubn
quan tamdén cong taaido ko, bdi dudng can b coéng clirc. Ngh
quyét Hoi nghi 1an thr 11l Ban Chip hanh Trungrong Bang ( khoa
VIIl) d& nkin manh: “ Mét trong ntirng nhém w cia toanbang,
toan dan ta trong dh ky thuc hién cong nghip héa, hén dai héa
dat nuoc 1a phi dao to dong b doi ngi can  cac nganh,cac
cip,cac Inh wrc coday du phim chit va ring kerc ngang &m nhiém
vu to lén va phirc tap hién nay”.

Doi ngil can 1 lanhdao, quin ly trong 1 théng chinh tr cip
co s dugc dao ko tai Truong Chinh ti tinh. Céng taaao wo, boi
dudng can B cong clikc ngay cangiugc quan tdmidng mic.Tu
khi c6 Quyt dinh & 874/TTg ngay 20/11/1996ua Thi tudng
Chinh phii vé& d&o to, bdi dudng can B cong clirc nha moc, he
thdng @ s dao ko, i dudng can b cong chirc din din dugc xay
dung, aing d. Tinh quy hach aia hat dong dao to, bdi dudng
dugc chu tong. Noi dung, clwong trinh dao to da co nliing thay
d6i, bo sung cho phudp i d6i tuong. Sr quan tam chdao aia
Hoc Vién Chinh tri- Hanh chinh @Ge gia Hb Chi Minh, @a B
Gido dic vadao to, aia Tinh uy, UBND tinh ngay cang sau sat
hon, da o diéu kién cho Trong phat trén.

Tuy nhién, céng tadao ho CBCC @a Treong Van con nhéu
bat cap.Chit lugng dao ho con thp so Wi yéu du dit ra Chrong
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trinh, i dungdao to tuy c6 saddi bd sung nleng van chradong
bo.Co & vat chit nghéo nandoi ngii giang vién con thiu din dén
chit lvong dao ko chra cao.

Xuét phat tr nhitng Vin dé néu trén toi cbn dé tai* Bién phap
quan ly céng tacdao tao & Trwong Chinh tri Quang Ngéi trong
giai doan hi¢n nay’, lam d¢ tai nghién ¢u aia luan vin thac
chuyén nganh din ly gido dic.

2. Muc tiéu nghién aru

Trén o s5 nghién qu ly luan, khio sét, phan tichjanh gia tirc
trang quin ly cong taatao wo ¢ Truong Chinh trtinh Quing Ngéi,dé
xuat biégn phap qan ly cong taatao ko cia Turong nhlim nang cao
chét lugng higu qua dao ho can b dapung yéu au phat trén kinh € -
xa hoi ¢ dia phrong trong thi ky cong nghép hda, hin dai hoa.

3. Khéach thé va déi twgng nghién aru
3.1 . Khéch thé nghién atu

Coéng tddao to ¢ Truong Chinh tr Quang Ngai
3.2.Péi twpng nghién aru

Cac bén phap qan ly cdong tadcdao wo aia Hiéu truong
Truong Chinh tr Quang Ngai.
4.Gia thuyét khoa hec.

Hién nay véc quan ly cdng tasiao to & Truong Chinh tr tinh
Quang Ngai chra thit hiéu qua, chra dap tng duoc yéu @éu nang
cao cht lugngdao ko trong giaidoan moi.

Néu c6 bén phap qgén ly t6t cong taaiao ko s gop phan nang
cao chit lugng dao wo can 1, dap ung yéu du cach mng trong
thoi ky cong nghép hoa, hén dai héa va i nhap quic t.

5. Nhiém vu nghién atu- Nghién @u oo 5 1y luan vé quan ly céng
tacdao to 6Truong Chinh tr



- Khao séat,danh gi4 tlrc trang quin ly céng tacdao to
oTruong Chinh tr Quang Ngéai trong giadoan hién nay

- P& xuit cac bén phap gan ly céng tdcdao wo ¢Truong
Chinh ti Quang Ng&i nim daptng yéu éu dao ko can b trong
thoi ky CNH, HPH .

6. Phrong phéap nghién @u

6.1 Nhém phwong phap nghién g¢u ly lugn:gom phrong
phéap phan tichihg hyp, phan lai tai lisu nhim xay ding @ s ly
luan V& quan ly céng taetao ko & Trudng Chinh tr Quang Ngai.

6.2. Nném phlrong phap nghién gu thyc tién

Bao ¢m phrong phéapdiéu tra,plrong phéap éng kKt kinh
nghiém, phrong phéap pbng van, phrong phap quan sat &m khio
séat,danh gia tlrc trang v quan ly cong taaiao wo cia Hiéu truéng
Truong Chinh tr Quang Ngai.

6.3. Nhom cac plong phap 16 trg: pheong phap dy y kién
chuyén gia, plong phap thng ké toan bc nhim tong hop xir ly
két qua khao séat vadiéu tra.

7. Cau trac luan vin

Ngoai Pn M¢ dau, Luan van bao ém ¢dm 3 chrong:

Chirong 1: CO SO LY LUAN VE QUAN LYCONG TAC
PAO TAO TRONG H: THONG TRUONG CHINH TRI

Chwong 2 THUC TRANG QUAN LY CONG TAC PAO
TAO O TRUONG CHINH TRI QUANG NGAI

Churong 3: BIEN PHAP QUAN LY CONG TAC PAO TAO
O TRUONG CHINH TRI QUANG NGAI TRONG GIAI POAN
HIEN NAY

Chuwong 1: CO SO LY LU AN VE QUAN LYCONG TAC
PAO TAO TRONG HE THONG TRUONG CHINH TR T
1.1.Tong quan Van dé nghién aru vé quan ly cdng tacdao tao

trong hé théng Truong Chinh tri
1.2.Céc khai ném co’ ban
1.2.1. Quin ly

Quin ly la sr tacdong co y thirc caa chi thé quan ly dé chi huy,
didu khién, hréng din cac qua trinh x&dhhanh vi va hat dong aia
con ngroi nham dat téi muc dich, dang i y chi nha qgan ly, phu
hop v&i quy luat khach quan.
1.2.2. Cac chic nang oo bdn ciaa quin ly
C0 4 chirc nang oy ban caa qun ly la:

- Lap ké hoach.

- T6 chic

- CH dao

- Kiém tra
1.2.3. Quin ly giao dec

Quin ly gido dic 1a k¢ thdng tacdong c6 mic dich, c6 K hoach,
hop quy Iuit cia nhing ngroi 1am cdng tac gin ly gido dic nhim
lam cho I8 thong gi&o dc van hanh theduong I6i va nguyén ly
cuaDang, thrc hién dugc muc tiéu gido dc phi hop voi tinh chHit
cua nha teong xa i cha nghia Viét Nam.
1.2.4. Quin ly nha trwong

Quin ly nha trrong bao gm tacdong aia nhirng chi thé quan

ly bén trong va bén ngoai nhardng. Nha teong wra la thanh&
khach ti co ban cia it ca cac ép quan ly cia hé tldng gido aic tir
trung vong dén dia phrong, dong thoi 1a mot hé thong doc lap ty
quan cia xa loi. Do d6 quan ly nha toong vra cé tinh cht nha
nugc,vira cé tinh cht xa hi.
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1.3.Quandiém ciaa Pang va tr twéng H6 Chi Minh vé dao tao
can bp
Hoc tp 1a quyn loi va ngha w caa can b, dang vién. Thrc
hién ché do hoc tp bit busc nhim nang cao trinké ly luan chinh
tri, chuyén mén nghp wu, duong di chinh sach ita Bang, phap
luat cia Nha meée.
1.4. Cac i dung chia yéu vé quan ly cdng tacdao tao & Trwong
Chinh trij tinh
1.4.1. Quin ly cong tac tugn sinh
1.4.2. Quin ly, ngi dung chwong trinh dao o
1.4.3. Quin ly haat dong dey aia gi@ng vién va hat dong hec
cria hoc vién
1.4.3.1. Qudn ly hait dong duy cia giang vién
1.4.3.2. Qdn ly hait dong hoc cia hoc vién
1.4.4. Quin ly viéc kiém tra- danh gia két qud hec tGp
1.4.5.Quin ly cécdiéu kién hé tre cong tAcdao wo
Téu két chiong 1
Quan ly cdng taatao wo trong ¢ thong Tnrong Chinh tr
bao @m nhiu giaidoan hay qua trinh ®phan. Tir giai doan tuyén
sinh ©i qua trinh thre hién i dung chrong trinhdao o, cac hat
dong cay hoc, ké haach kiém tradanh gia Kt qua hoc tap ding nhr
cac hat dong hb tro dao wo. Toan b hoat dong dao tio chung éa
nha tuong bao quatit nhidu haat dong, Yeu t6 cin duoc quan ly.
Céac hi dung d@a guin ly céng tdodao o ndi tréndugc thuc
hién theo cac alrc ning va cac ptiong phap ¢ ban cia quin ly
gido dic ndi chung va din ly cong tacdao wo trong k¢ théng
Truong Chinh tr néi riéng.

Chirong 2 THUC TRANG QUAN LY CONG TAC PAO TAO
O TRUONG CHINH TR I QUANG NGAI

2.1. Khéai quét tinh hinh KT-XH va nhu ciu dao tao can b ciaa

tinh Quang Ngai.

2.1.1.Khéi quat tinh hinh KT-XH ga tinh Qudng Ngai.

2.1.2. Nhu @u 430 g0 can ¥ cia tinh Quing Ngai.

Trén © s dinh hréng phat trén kinh € xa i cua tinh giaidoan
2006-2010 vaiinh hréng dén nim 2015, nhu #u dao #o ngwn
nhan trc thwc linh wrc hanh chinhwsnghiép aia tinh [a 10076t
can §.Cy thé: Nhu éu DT,BD ¢ ly luan chinh ti la 5209 ot can
bo, trongdo :

-Péi véi cap tinh 1a: 3700t can o
- Ddi véi cap huyén, thanh ph 622 kot can o
- Ddi véi cap xa, phrong, th trin 4277 ot can 1
Nhu ciu DT,BD quan ly nha mrée 1a 4807kot can 19, trongdo :
-Pdi vai cap tinh 1a: 464 kot can 1§
- Déi véi cap huyén, thanh ph 623 kot can 1§
- Doi véi cap x4, plwong, th trin 3720 kot can
2.2. Sr hinh thanh va phat trién ciia Truwdng Chinh tri tinh
2.2.1. Lich s hinh thanh va phat trén
Tnrong Chnh ti tinh dugc thanh 4p vao ngay 02/6/1995 theo
Quyét dinh & 628/@-UB cia UBND inh Quing Ngai trén ¢ so
hop nhit gitta Twong Pang tinh va Taong Hanh chinhinh.
2.2.2. Chic ning, nhigm wu, quyén han, co ciu té chirc by may,
co ché hoat déng
- Trrong Chinh tr c6 nhém wu dao to can 1§ lanhdao, quin
ly cia Bang, Chinh qugn, Mit tran, Hoi, Poan tit dwong chic
va dr ngun cac ép, chi yéu la dp o v



- Trrong cé Ban Gidm Bu, 3 Khoa, 3 Phong. ®dng chiu ar
l&nhdao cia Tinhuy, UBND tinh, sr quan ly vé chuy&n mon @a
Hoc Vién Chinh tri- Hanh chinh @a gia H5 Chi Minh va éa Bj
GD-bT

2.3. Két qua dao tao trong 10 nim (2001- 2010)

- badao to 3310 can & (trongdd TCLLCT 2890, TCHC 420)
2.4. Thec trang quan ly cbng tacdao tao & Trwong chinh tri
Quang Ngai
2.4.1.Thec trang quin ly cdng tac tugn sinh dao o

- Qua thrc t cong tac chiéu sindéo ko cia tnrong cho thy:

\é wu diém: Thia tuc ho so quy trinh tugn sinh thrc hign ding
quy cté cia Hoc vién Chinh ti- Hanh chinh Qéc gia Hb Chi Minh
va ala By GD& DT.

- T nhitng nim 2002- 2007 cong tac chiéu sinkuthét van la
dao wo cho can btrong ¢ thdng chinh tr cip x&. plrong, th trin
va déi tugng tnrong, phd phong banp huyen, tinh.Viéc sip xép
phan b hoc vién vao cacdp co thudn lgi vé trinhdd hoc van, chrc
vu cong tacdo tudi...nén chit luong dao ko trong ddi tot.

- Tir nam 2008dén nay thi cacdp TCLLCT- HC va TCHC ra
tai truong duoc dao to theo hinh thic chinh quyip trung

\é nhroc diém: cong tac chiéu sinh wdng trong cby, v lai ¢
cacdia phrong. Ngwn tuyén sinhdao ko TCHC ngay cang itaa,
vi ban than can & céng clicc 6 co v ty hoan thén tiéu chidn chic
danh Bng nh&u hinh thirc nhr hoc dai hoc, hoc cac nganh trung
cip chuyén ngléip khac.Vic sip xép t chic cac bp,tén @i khoa
hoc,lép hoc chra khoa hc...

2.4.2. Thec trang quin ly ngi dung chiwong trinh dao tgo
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Truong chinh tr dao #o 2 K co ban: ke Trung dp ly luan
Chinh ti (nay 1a Trung &p ly luan Chinh ti-Hanh chinh) va &
Trung dp hanh chinh

*Chuwrong trinh trung @p 1y lugn chinh ty

Chuong trinh trung &p Iy luan chinh ti dugc thrc hién theo
Quyét dinh $ 484/-HVCTQG ngay 11/12/2002ua Giamdbc
Hoc vién Chinh ti Quic gia H Chi Minh (nay la Kc vién Chinh
tri-Hanh chinh Qéc gia Hb Chi Minh).

+ Toan 1B cheong trinh ¢6 171 bai, trongd c6 147 bai dging,
6 bai \& xu ly tinh hibng, bai ép thrc hanhdé an cong tac, 14 béao
cao, 4 bai tinh hinh nérin wu dia phrong.

+ Can o co cau ndi dung chrong trinh, thi gian toan khoéa la
12 thang. Thc hoc 10 thang, &i 225 ngay.

+ Téng $ tiét quy dinh: I&én bp, nghe ging, nghe béo céo, bai
tap tinh hwng, thi, kém tra 1a 976 6t. S5 tiét danh cho cac khau:
nghién &u, thio luan, dn thi... |a 704 &t.

Tuy nhién tdy vao tinh hinhaahé, dbi vai cac bp cé trinhdo
khdngdéu, hoc van thip, Ban giam Hiu d& ting 20% éng quy thoi
gian trng pHin hoc. Chi yéu |a danh cho #o luan, x& mina, A
thong, 6n ép bai, ngai khoa.

Thuc hién chrong trinh nay, Twong d& dao wo cho haiddi
tuong co trinhdd hoc vin khac nhau:

+ Pbi twong c6 king ©t nghigp THPT hdc twong duong tr
lén, cui khoa, lc viendd tét nghiép duoc cip bing Trung ép ly
luan Chinh ti

+ Dbi tuong co6 ting ®t nghiégp THCS, cbi khda hc viendd
t6t nghiép dugc cip ching nHin da hoc xong clrong trinh Trung
cap ly luan Chinh ti.
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Churong trinh Trung ép hanh chinh

Ngay 15/2/2008 B Gido dic-bao wo da cd cong #n H
1111/BGDBT-GDCN ddng y cho Tadng Chinh tr Quing Ngai
m& hé dao ko Trung ép hanh chinh.

Toan I§ chrong trinh c6 1850 &, thoi gian dao ko 24 thang,
Truong d& xay drng k& hoach ging chy va hyc tap, trién khai roi
dungdao to, xay drng quy trinhdao tao, kiém tra, thi, thrc tap, thi
t6t nghiép theo quydinh aia By Gido dic-Dao ho.

Viéc phan céng gng vién ging ciy va nhirng cong gc lién
quandén cong tac chuyén matroc thé hién bing van ban.

2.4.3 Thec trang quin ly hogt dgng giéng day aia gidng vién
2.4.3.1. Qdn ly qua trinh ging dzy cia giang vién

Ban Gidm hdu quydinh roi dung bai ging phii dam bao cac
yéu du oo ban sauday:

+ Tinh tr tuong

+ Tinh khoa hc

+ Tinh thec tien

+ Tinh phé phan

- Mat lam duoc:

+ Noi dung bai ging, & co ban GV dam bao tinh tr tudng,
tinh khoa lc, tinh thrc tién, tinh phé phan.

+ Budc dau ap ding giang chy theo phrong phép tichec da co
nhitng két qua nhit dinh, HV c tiép thu bai, &m bit kién thic tt.

+ Phong cachuispham nghiém tic, tac phong ciimyc.

- Mdt han ché:

+ Ning @ ly thuyét, mot b giang vién té chi giang sudng, it
lién he thue & dodi nghién @u thuc € & co s qué it nén lam cho
bai giang thidu sinhdong, théu tinh thugt phuc.
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2.4.3.2. Qdn ly hait déng dr gio, danh gia clat lwong giing day
cua giang vién

Ban giam I8u quydinhbing vin ban tit ca GV & cac khoatéu
phai duoc Hoi dong chuyén ménwl gio, mdi GV phai dugc HDCM
du gio it nhat 2 tiét giang trong @m. Ngoai ra khoa ahdong xay
dung k& haach dr gio trong khoa niim traodoi chuy@n mén, rat
kinh nghém trong gang chy.

Tr nim 2005dén nay,cé 80% G\uoc dr giv danh gia cht
lwong,vadéu dat loai gioi cip khoa, trongi6 cé 30%dat loai gioi
cap trrong. Trong da ar 7giang vién dr thi giang vién ay gioi cap
Qudc gia do Hc Vien CTHCQGHCM é chic. Két qaa c6 5GVdat
loai gidi, 2GV dat loai xuét sic.
2.4.4.Quin ly hogt déng nghién aru khoa hpc aia giéng vién

Ban giam hiu da thanh 4p Hoi ddng khoa bc aia Tnrong va
ban hanh quy ¢h hat dong khoa bc va nghién eu thuc t.

Tir nam 2005dén nay, trong ding c6 2dé tai NCKH dp tinh.

Bién san tai liéu : Giao trinh “ Tinh hinh nAm w dia
pheong”

T chachoi thao toa dam sinh hat khoa hc cip tinh, dp
truong nhan cac ngay lén trong am.

Tuy nhién, dotc lwrgng can b nghién &u khoa lvc con néng
va dang trong qué trinh chn hoda, trong khité phii ¢ap g yéu
cau dao wo, bdi dudng can b cia tinh kha 6n; nén hat dong
nghién &u khoa hc, tHng két thuc tién con nhéu han ché nhit dinh
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2.4.5. Thec trang quin ly qua trinh hpc t@p aia hec vién

Tnrong Chinh Tr tinh Quing Ngaida thre hién dong by cac gai
phap sau:

Tha nlat, xacdinh ré rvi dung hc tip va rén lugn aia HV

Noi dung hoc tip aia hoc vien gdm mdi dung trén ép va roi
dung tr hoc, tir nghién ¢u, dam bao ty 1¢ 01gi> 1én Ip co tr 2dén
2,5 giv tu nghién au.

Nbi dung rén lugn cia hoc vién bao §m. Thec hién thoi gian,
quy trinh, quydinh W hoc tp, y thic thec hién va hoan thanh céc
san pham tr hoc, y thrc giit gin W sinh mai trong, y thrc tham gia
phong trao chungtic bi¢t la phong trao an the.

Tht hai, ting arong khau kém tra,danh gia lvc vién
Noi dung quin ly hoc viéndéu dugc xay drng thanh quytinh va
dugc danh gia Bng diém. Hing nim, nha teong clon khau quan
trong nhit, khé khin nHit dé tap trung ch dao, khaudé s dugc tinh
hé sb diém cao nht.
Thi ba, © chirc kiém tra, thidganh gia Kt qui hoc tip
Ban Giam tiu chi dao Phongbao ko quan ly hoc vién lam ét
khau dugt diéu kién dr thi hét mon, thi 6t nghiép,( ty 1& chuyén
can tir 90% t® 1én, du cac lai san phim tr hoc, du cac lai diém,
binh quan cadiém tir trung binh t& [&n khong vi pam ndi quy,
quy clé), hoc vién théu bit ky diéu kién thi naodéu chra duoc dr
thi 1an dau, hoc vién phii hoc bu, ke lai va hoan thankiu cacdiéu
kién moi dugc du thi voi cac bp khac trong rong.
Ther tir, nAng cao clit lirong cong tac pic w hoc vién
Dé thic hién 6t cAc gii phap trén, nhawdng it chi trong cong
tac pluc vu hoc vién \b6i phuong cham“én tinh, chudao, kp thoi,
tat ca vi nang cao cit lugng dao ko, i dudng can b” Nha
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truong da hit dau tir co sd vat chit, nang cao dit lugng phuc wu vé
an, ngh, tai liéu, phrong tién hoc tap

Thi: nam, ddy manh phong trao thitua trong toc vién, Kt hop
chat ch¢é gira nha teong vadia pheong, @ quandon Vi trong quin
ly hoc vién

Truong dua rdi quy quan ly hoc vién thanhitng ni dung thi
dua gira cac bc vién, cacd, cac bp, cacdon vi. Toan 6 cac ch
tiéu thi dua duoc Phongbao to cip nhit hing ngay, tén, thang,
quy.

Két qua thi dua dugc thdng bao cdng khai trérap tin nha
truong, dinh ky nha teong théng béo & qua thi dua dia trng hoc
Vvién & co so ( noi cir can [ di hoc).Quado, da to duoc dong luc
thac ddy hoc vién thrc hién 6t cac quy trinhdao to tai truong,
ddng thyi co s c6 thémdiéu kién dé nhan xét,danh gia, & dung
can I tét hon.

2.4.6. Thec trgng quin ly cacdiéu kién hé tre cong tacdao o

Pugc ar quan tam ¢a Tinhuy, UBND tinh, @ s vét chit cua
Truong Chinh Tr tinh trng brdc duoc dau tw, cii tao, nang ép,
xay drng moi da c6 & thayddi dang K so i truge day. Mot nha
lam viéc voi dién tich xay @tng 350m; 04 Hpi trudng va 06 phong
hoc, mbi phong cé éc chra 60 clé ngdi. Cé 02 day ky tic xad
204 girong va 01 nhain wi dién tich xay @ng 170rf; Truong
ciing c6 02 xe 6 t6, 01 xe 25&ka 01 xe 04 oh Truong da trang
bi dugc 09 I may tinh xéch tay, 18 gbmay tinho cac phong lam
Viéc va di tao trang th 02 phong hc thec hanh tin bc v6i 30 may;
céc trang thit bi am thanh, anh sang. iimg duoc ting arong .

Tuy nhién, xét & tong thé co s vat chit caa Truong hién nay
mai dap g duoc 30-40% so & nhu cu, thidu phong lam \dc,
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phong toc, phongs , phongdoc. Trang thét bi chraddng b, may
tinh doi cii cAu hinh thip, thiéu cac plrong tién thiét bi nghe, nhin
dé phuc wu phrong phép ging dy tich arc...

2.5. Phan tichdanh gia thec trang quan ly cong tac dao tao

2.5.1Piém manh

Pugc sr hudng din, ch dao tryc tiép kip thoi cia Hoc vién CT
HCQGHCM va B GD-BTvé ndi dung, chrong trinh, gido trinh,
ban hanh cac qui éhhaat dong, dao wo bdi dudng ddi ngii giang
vién, © chac tng K, hoi thao khoa e, tip huin gido trinh, trao
d6i kinh nghiém giira cac teong, hrong din ni dung, phrong phap
giang chy, qui cké hoc tip va cong tac nghiénra khoa kc.v.v...

- Sy quan tam lankiao, ch dao aia Tinh wy, Uy ban nhan dan
Tinh 1a yu 6 quyét dinh truc tiép dén hiéu qua cdng taaldo #o can
bo.

- Sy phbi hop gira Trrong Chinh tr Tinh Wi cac %, ban,
nganh va cac héy, thanh ph la diéu kién ¢am bao cho céng tac
dao ho can b dat két qua cao.

- Pang uy va Ban giam fu phat huy dan ah doan Kt noi b,
khai thac kA ning tri tLé sang 40 cia nmpi thanh vién & can 9,
giang vién chodi nhan vién phc w, tao nén &c manh @p thé véi
tinh thin trach nhém cao trong cong §c, thec thi ng rai qui ck
dan chi ¢ co s, ddy manh cac phong trao thiua dy tot, hoc tt.
Thuong xuyén cim lo xay drng, dao ko, i dudng, rén lugn doi
ngii giang vién, can & cé trinhdo nang hyc giang cay, c6 kién thic
thuc t, nghép wu, c6 plim chit dao duc say sa tdm hugt voi
nghé nghiép, day ladiéu kién then clét quyét dinh thanh coéngia
su nghigp d6i mai caa trrong.
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Co6 duoc doi nga can 1§, giang vién hém nay la dBang wy va
Ban Giam hiu c6 K hoach hang &m & xay drng va phat tén doi
ngi giang vién. K& haach dugc xay drng trén © 3 thuc # tir viéc
tao ngudn, tim kiém, hra chon chodén viéc dao ko, dao o lai doi
nga giang vién hén cé va trong d bao c6 tinh ki thi
2.5.2.piém yéu

- Co ché quan ly, ar chi dao diéu hanh éa cac ép dbéi voi
Truong con nhéu bit cip nén nha trong chra thit sr chi dong
trong vic trién khai thrc hién nhiém wu theo céc chtiéu k hoach
ma Tinh iy, UBND tinh giao.bén nay Trrong Van chra dugc phan
bo ngan sachié cha dong thyc hign mo 16p he boi dudng. Pay 1a
mot khé khin co ban dé Truong wron Ién trongviéc bién san
chwong trinh, Bi dung va & chic giang cay cac bp bdi dudng theo
Nghi dinh 18/2010/8-CP, ngay 05/3/2010Qia Chinh ph.

- Truong chra kién toan b may lanhdao cac khoa, phondé
dapang yéu au nhiém wu. Hién tai bo may lanhdao, quan Iy cia
Truong con théu 02 phd hu treong, 01 taong phong, 04 phd
truong khoa,02phé trng phong (do tlu ngwbn can b nén t
01/11/2010, khoa Daram sap np vao khoa Xaywng bang

- Hoat dong dr gio danh gia, %p loai chit lugng ging chy
chua duy tri theong xuyén nén aka tao dong lec canh tranh trong
doi ngii giang vién. Mot by phan giang vién con ang W sd lugng
bai ging, chra quan tandén chit luong gng chy.

- Co sb vat chat chi daping ¥ nhu 8u dao wo, trang thét bi,
phuong tién trec tiép phuc vu hoat dong nghién ¢u khoa hc, giang
day va lam véc con théu
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- Hé théng vin ban quy pfam phép ldt &p ding choTmong
Chinh tri inh wra thiéu, vira khéngdong b nén cé lic §n dung tuy
tién trong qan ly, didu hanh hat dong aia Trong.
2.5.3.Nguyén nhan &a diém yéu trong quin ly cdng tacdao igo

Két qua diéu tra trén cho thy, nguyén nhanih dén cac on tai,
han ché trong qun ly céng tacdao wo & Truong Chinh tr tinh
Quang Ngaiphu thudc phu thudc vao nhéu yéu td, song cac nguyén
nhan @ ban van thwc V& doi ngii can B quan ly, V& ké hoach,
chuong trinhdao wo, v céacdiéu kién h tro cong tAcdao wo va
moi treong van héanha tirong

Tiéu két chiong 2

Thyc trang quan ly c6ng tdcdao ko ¢ Truong Chinh ti tinh
Quang Ngaitrongthoi gian qua cho thy nhitng kKt qua dat dwoc da
gop phin dang K vao viéc dao ko can b cong clicc cho tnh.

P& dao o CBCC c6 trinhid vé ly luan chinh ti vé& kj ning
quan ly nha mroc, dac bigt A CBCC trong & thong chinh tr cip o
s (x&, phrong, th tran). Boi ngii can B nayda gop pan cing ép
iy Pang va Chinh qudn thyc hién thing loi nhiém wu phat trén
kinh t- xa hoi ¢ dia phrong trong lvn 10 fm qua.

Chirong 3:BIEN PHAP QUAN LY CONG TAC PAO TAO
O TRUONG CHINH TR T QUANG NGAI
TRONG GIAIDOAN HIEN NAY
3.1.Nguyeén fic xay drng bién phap
3.2. Qv sé thuc tién dé ra bign phap

- Xuit phét fr thyc t caa Trong tr naydén 2015 xay dng
va phét trén Treong thanh o s dao ko, bdi dudng can b ngang
tam v6i sy phat trén caa tinh

18

- Thrc hién Ngh quyét sb 18 aia Chinh ph v& xay drng
chuong trinhBTBD chirc danh cho CBCC.

- Xay drng k& hoachDTBD theo nhém ky dai hoi Bang va
nhiém ky HDND céac ép theo chdao cia Tinhy.

- By may BGH, céac khoa , phonguznda sd lugng theo quy
dinh.

- Co ¥ vt chit chradapirng Wi yéu diu dao #o can I

- Nhin thirc Vé van héa nha trong aia mbt b phin CBGV
con han ché.
3.3. C&c bign phap an thé
3.3.1. Kin toan hg théng t chirc Ban Giam hgu va cac khoa,
phong cho phll lap Wi yéu aiu nhigm vu qudn ly hign nay

- Tha nhit,do yéu &u nhiém wu chinh ti caa Trudng ngay cang
cao nén phi kién toan Ban Giam Bu. Hién nay Tuong dang co
1Hiéu tredng, 1 phé Hu treong. Vi Ay phai thuc hién quy trinh 6
sung quy hach dé bo nhiém mai tir 1 dén 2 pho hgu treong.

Nguon bd sung quy hach Ban Giam Hiu phai la can 1§, giang
vién dang gir chic wu truong,phé khoa, phongti tiéu chidn quy
dinh, c6 trinhdd thac § tré 1én. Tranh tinh ting didu dong can b
lanh dao tir tinh, huyn V& nhr trudc day trong khi Teeong Van c6
nguwdn quy hach Ban Giam Hu.

- Thir hai, trién khai quy trinh b nhiém treong, pho céac khoa,
phong. Hén nay cac khoa téil tir 1 dén 2 phé taong khoa, cac
phong théu tir 1 d&én 2 pho teong phong, trongté phong khoa ¢t
théng tin-tr liéu chra cé Tuong phong.

Chu tong dao ho, bdi dudng, sr dung, dé bat can I ding Wi
thuc trang va tém ning doi ngii can 6 hién codé vira dapung nhu
cau kién toan 1 may lanhdao cac khoa, phongra o dong hrc
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cho d6i ngii can B nang cao y tic hoc tp, rén lugn, ptin dau
vuon 1&n & moi mit. Pay 1a nhané c6 y ngfia quyét dinh & nang
cao héu lyc, hidu qua Ianhdao, quin ly nha toong gop phn vao
viéc dao wo ngbn nhan krc can B trong k¢ thdng chinh t, dic
biét l1a can b, cong clic cip x&, phrong, th tran trong thyi ky
CNH. HbH.

- Thir ba, tAch khoa Xayuwhg Bang va Dan gn dé tai lap khoa
Xay drng Bang va khoa Danan. Ngubn luc tai chd cia Trrong
hién nay i du yéu t5 dé thuc hién cha treong nay. \&i doi ngi
CBGV hién c6 va tinh hinh nBm wu hién nay thi véc sap nhp
khoa khdng con phuop. Do \ay, phai tai 1ap khoa Xay dngbang
va khoa Dan ¥in & #t yéu khach quan.

Can thue hién viéc diéu dong, luan chugn can b dong thi voi
viéc bd nhiém msi nhim ting arong ngwn hrc cho céac khoa,
phong. Minh can bai nhém can B quan Iy han cké v& ning fuc
hoic khdngdu chuin ma khéng c6 khnang dao ko lai hoic dao
tao nang cao.

3.3.2. Ldp k& hogch dao o theo nhgm ky Pgi hji Pdng cac d@p
va nhiém kp Hgi dong nhan dan céac ép

Mot ké haach duoc xay drng phii dam bao tinh khoa hc, tinh
phap ly va tinh kinthi cao.

D¢ lam dugc diéu nay én tién hanh:

-Diéu tra, khio sat o ban Vé trinhdo can 1§ va nhu du dao to
can [ cia tinh dic biét Ia dao ho & Truong Chinh tr tinh. Nhu éu
dao to can by phai trén a s ké hoach dao to cia cac o quan ban
nganh inh, hugn va @ 5. K& hoaach dao to can I phai cu thé
dén tirng chic danh can & (bao @m dwong chrc va dr ngun), &
nganhdao &o; truong dao ko va thi giandi hoc. Viéc xay dng ké
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hoach phii dap tng cac yéu au tuyén sinh @a tnrong dao wo Vé
tiéu chuin trinhdd hoc VAn, chinh tt, va twbi doi.v.v...

- Tieong Chinh tf tinh cin or vao nhu éu dao &o can b caa
cac ban nganh, cac hny dé xay drng k& hoach ap thé caa Trrong.
Ké hoach dao to céan Ip cia Tnrong cin phii phdi hop chit ché véi
Ban To chrc Tinh uy, S6 Noi vu va ban nganh lién quan xayrdy
ké hoach dao o 5 rim, trng rim trinh Tinh u, Uy ban nhan dan
tinh phé du§t |am @ s phap Iydé cin ar vaodo ma thrc hién.
Trong K hoach phii tinh dén céc vin dé vé kinh phi, ki ning thrc
thi.v.v...

Trong qué trinh tie hién ké hoach dao o cia Trrong én leu
y: Ao w0 can Ib phai can ar vao yéu &u, ch tiéu, K hcach va
phai trén @ s & an qui hach xay dmg doi ngi can B coa
tinhdao to khong chy theo $ lvong ma ¥u t quan tong nHit la
chit luong; Pao ko phii trén @ s nhu du cia ngrdi hoc, khi ra
truong duoc sip xép, b tri on dinh ddng $ truong ning hrc haat
dong.

3.3.3. Xay ang chwong trinh dao two can B theo chic danh
trong cac @ quanPdng, Chinh quyn, Poan thé

Muc tiéu dao o can I theo cliic danh nBm trang b kién
thirc, ky ning, phrong phap tirc hién nhiém wy, cdng w. Gop plin
xay drng rén hanh chinh tiénén, hién dai. Vi vay can dam bio cac
nguyén ic dao wo, i dudng nhr sau:

+ Can or vao \ tri viéc lam, tiéu chén cia ngich céng clac,
tiéu chdn chrc w lanhdao, quin Iy va nhu éu xay drng, phat
trién ngwbn nhan rc cia @ quandon Vi.

+ Bao dam tinh & cha cia @ quan gdn ly, don vi st dung
cong chirc trong hat dongdao ko, boi dudng.
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+ Dé cao vai trot hoc va qugn acia cong clic trong véc lya
chon chrong trinh Bi dudng theo v tri 1am viéc.

+ Pam bio cdng khai, minh dch, héu qua.
3.3.4.Pau tw, xay deng oo’ ¢ Vit chat va ting arong thiét bi
day hoc

Hién nay Tuong Chinh tr tinh dang tén hanh né rong
vé phia tay va phiade dién tich 25.000 nf

+ Xay drng 01 Wi truong 500 ¢ ngdi va 04 Wi truong, mdi
hoi trudng c6 $c chra 120 cb ngdi; 14 phong be, mbi phong e
80 chd ngdi, 04 phong tin he, mbi phongdit 20 may, 04phongde
ngaai ngir, moi phong 25 ch ngoi

+ Phong lam ic aia Ban Giam lgu, cac khoa, phong.Binh

quan cho i can [, vién chic 12 nf. Xay drng phong hp tir 80-
100 ch ngdi va 01 phong &ip khach khang 36n3.

+ Xay drng thr vién, phongdoc, phong trugn thing du chb dé
trung bay qué trinh hinh thanh va phéagriroia trong Chinh i
phongdoc;thu vién da dé b tri cho khang 10.000%au séach.

+ Nhao hoc viéndia chd cho 500 girong va khdng 30 girong
phong tép khach.

+ Nha p, nhain du chd cho khang 350 clb ngbi.

Dé thuc hién duoc nhitng didu birc xdc néu trén, nhaubng rt
can gr quan tam,do diéu kién hon nita aia Tinhay, UBND tinh dé
Truong Chinh t tré thanh nét trung tdmdao to hién dai, lam tron
vai tro dao ho, boi dudng doi ngii can I co chit lwong dapiing yéu
cau thoi ky phat trén moi, gép phin thrc hién thing loi ¢é andao
tao ngwbn nhan trc cho tnh d& Quang Ngaidén nim 2020 © ban
tré thanh not tinh cong nghip phat trén theo léng hién dai ma
Nghi Quyét Pai hoi tinh Bang b lan thr XVIII dadé ra.
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3.3.5. Clin chinh vin héa nha terong dé thuc hién tét sk ménh
ciia Trwong Chinh ti trong giai dogn hién nay

The: nhdt, thong nhit nhin thizc Ve win héa nha trong

Pé théng nhit nhan thic vé van héa nha trong lam © sy cho
sy théng nhit hanhdong xay drng va thaydoi van héa nha trong
thi 1Anhdao nha trong chia § véi toan tie CBGV trong torong W
van @ van hoéa nha trong. Tang don vi khoa, phong to luan va
c6 chrong trinh hankiong thiét thuc.

Can xay drng quy clé van héa nha trong.

The hai; Ra soat, hoan ¢hh k¢ thong quy trinh, th tuc 1am
viéc

- Phét trén va duy tri & thong quy trinh, th tuc lam vic trén
co s thuodng xuyén ra soat vdiéu chinh kip thoi cac quy trinh th
tuc lam visc. Day ladiéu kién tién quyt trong i luc xay drng vin
hoéa nha trong.

- Hoan thén quy cté haat dong aia nha teong

- Chuin hoa I¢ thong chrong trinh, giéo trinh

- Chuiin hoa 1§ thdng thi tuc l1am vic

The ba; Hinh thanh céc chiln hanh vi trong giao & c& nhan

V& co ban, trong giao fip tng xr ndi bd va Wi bén ngoai &n
dam bao thuc hién 8 nguyénic oo ban la: Tén tong, binhding,
cong khai, tin ay, phi lop dbi tuong, dng tac hai hoagi ich, phl
hop quy Iuit sinh ly va thm my, hanh vi.

Thiz ti; Hoan thign hé thong théng tin qun Iy

Truong Chinh tr cin xay drng duoc mot hé théng théng tin c6
tinh k8 thong, thiét thie, diy du, tao oo ché cho phan bién tich arc.
Diéu nay, hoan toan phip voi mét vin d& mang tinh thi su hién
nay la “ ptan bién xa roi”.
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Ban chit cia vin dé nay gin voi nhu éu v& mot co ché phan
bién ddi vai hé thong quan Iy trong nha wong nhim giam thiéu tac
dong tiéu @c cia tinh cli quan nét chidu, quan liéu hac doc
quyén cia ngroi quan ly

Thiz nam; T6 chizc hiéu qui cac phong trao

Thi séu; Xay eng cac hinh @u
3.4. Khao séat \ tinh hgp ly va tinh kha thi ciia cAc bén phap

Kiém ching \é tinh khi thi cia cac bén phap

Chung t6ida tién hanh tim Hiu king phéu khio sat danh cho
50 can b giang vién bao §m: Ban Giam Hu, tnrong, pho khoa,
phong, ging vién, can & ¢ cac phong.

Nhan xét: Qua kt qua khao séat ching toi #y:

V& mirc d6 quan tong |a kén toan & théng Ban giam Hiu va
cac khoa phong cho phomvéi cac yéu &u nhigm wu quan ly hién
nay.

Vé tinh én thiét, 1a xay ding k& hoach dao ko theo nhém ky
thi, [ hinh thanh &ithdng hoan cmh & co s vét chit va thiét bi
day hoc.

KET LUAN VA KI EN NGHI

1. Két luan

Qua qua trinh nghiénia oo s ly luan vé quan ly gido dic va
thuc trang quan ly cong tdcdao wo ala Tnrong Chinh tr tinh
Quang Ngai, lun vin d4 dat dugc nhing yéu au nhr sau:

1.1.\e ly lugn

Luan vin d& tim héu cac khai iim oo ban vé quan ly, quan ly
gido dic, quan ly nha trrong, nghién ¢u quandiém, chi treong aia
Pang va Nha néc, aia tr tuong H5 Chi Minh \é dao o can b,
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nghién @u cac i dung chi yéu V& quan ly céng tAaddo to cia
Truong Chinh tr tinh. Bay la ndt trong cac nlm wu co ban cia
nha trong noi chung vaia Trrong Chinh tr tinh nédi riéng. Chinh
nhiing ly luan nayda dinh hréng va xac 4p nén o s viing chic
gilp tac gh nghién &u thyc trang vadé xuat bién phap qan ly
cong taaiao wo aia Treong Chinh ti tinh Quing Ngai.

1.2.Vé thuec tién

Qua phan tichjanh gia thkrc trang quin ly cong tactao ko cia
Truong Chinh tr tinh Quing Ngai, ldin vin néu ra niing Kt qua
dat dugc va nhiing han ché vé quan ly cong tac tugn sinh, qén ly
ndi dung chrong trinh dao ko, quan ly cdng tac ging day cia
giang vién va bc tp aia hpc vién, qun ly cacdiéu kién ho tro
cobng tacdao wo. Tir 6 ma phan tichdanh giadiém manh, diém
yéu, tim ra nguy&n nhani¢hé dé co6 hréng khic phac.

Qua Kt qua khao sat,diéu tra cho thy, nguyén nhanih dén
han cté trong qun ly cong tdcdao ko aia tarong phy thupe vao
nhiéu yéu t5, song nguyén nhardan van thuc vé doi ngii can
quan ly, vé ké haach dao o, chrong trinhdao to, & diéu kign hd
trg cong tAalao o V& nhan thic vin héa nha trong.Tir thuc trang
trén cho thy cin c6 bén phap a thé quan ly cdng taalao ho cia
Truong Chinh trtinh trong giaidoan hién nay ntim nang cao ch
lugng va héu qua dao ko.

1.3. Cac h#n phap

T nhiing Vin dé @& nghién ¢u vé Iy luan va thrc tién néu
trong chrong 1 va clrong 2 da luan van, tdc gi dua ra 5 bén
phéap @ thé:

- Kién toan & théng Ban Giam Hiu va cac khoa, phong cho
phu hyp voi yéu éu nhigm wu quan Iy hién nay.
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- Lap ké hoach dao no theo nhém ky dai hoi Bang cac ép va
nhiém ky HDND céac ép.

- Xay drng chrong trinhdao &o can 6 theo clirc danh, trong
cac © quanbang, Chinh qugn, Hoi, Doan tit.

- Pau tr, xay dring @ s vat chit va ting arong thiét bi day
hoc

- Chin chinh vin héa nha trong dé thuc hién 6t st ménh aia
Truong Chinh tr trong giaidoan hién nay.

Cac bén phapdé xuit néu trén 1a & qua caa mbt qué trinh
nghién cu nghiém tic.Niing két qua khao nghém xac nfin tinh
quan tong, tinh @n thiét, tinh kh thi cia cac bin phap.bicu d6
cho thiy nhitng mi dung trinh bay trong &n vian da gii quyét cac
nhiém wu nghién ¢u, dat muc tiéu nghién €u madé tai dit ra
nhim nang cao ch luong dao to can 1 hién nay theo tinh tin
Nghi Quyét dai hoi Pang b tinh Quang Ngai &n thir XVIII.

2. Kién nghi

2.1.Péi véi Tinh diy, UBND tinh Quing Ngai

Tinhy, UBND tinh cin c6 s chi dao chit ché sau séat bn nira
co ché phbi hop gitta Trrdng Chinh tr tinh wi cac $, Ban, nganh
hitu quan ¢ cong tacdao #o, i dudng nhim gin cdng tac quy
hoach, sr dung can B véi cong tdadao to, bdi dudng can b.

Vi chirc ning va nhém wu cia Treong ladao ko, ki dudng
can tp theo tinh thn Quyét dinh $ 88- @/TW ngay 5/9/1994 i;a
Ban Bi thr Trunguong nhrng tr nam 1998dén nay kinh phi bi
duong do & Noi vu quan ly nénTuong khéng chh dong mo 16p.
Déi tuong i dudng do cac 8§, Ban, nganhdoan tt chiéu sinh
m& 16p trec tiép giang chy. Biéu nay trai wi quy dinh aia Trung
Uong. Vi iy, d& ngh Tinh ay, UBND tinh cH dao viéc giao kinh
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phi bi dudng CBCC ¢ Trudong Chinh tr dé Truong chi dong thre
hién ké haach my 16p.

Dé ngh UBND tinh quan tam gil@dd nha teong trong vic
trién khaibé an: “Xay ding, phét tén Treong Chinh tr giai doan
2007-2010 vadinh hrong dén rim 2015” d& dugc Tinh uy phé
duyét nhim bao dam @ so ha ting cho véc mo rong va nang cao
chit luong dao ko can b caa tinh

2.2.Déi véi Hoc Vign CT — HC quic gia Hé Chi Minh

Can bd sung vao chong trinh trung &p ly luan chinh ti-hanh
chinh ndt s chuyéndé nhu:“tu twong HoO Chi Minh \é dai doan
két” “Thyc hién cwec van dong hoc tp va lam theodm grong dao
dic H5 Chi Minh”,*Ddi méi phuong thrc t chic va i dung hat
dong aia khi dan \in”,“Céng tacwin dong tri thic”, “ k§ nang diéu
hanh céng& nham daping yéu éau thec tign dit ra.

Hoc vién Chinh ti- Hanh chinh géc gia H Chi Minh @n phbi
hop voi Bo Gido dic vadao ho thdng nhit cac vin ban chi dao he
thdng Trrong Chinh tr v& chuy@n mén, & ché do chinh séach cho
can b giang vién. e vién nén é chrc hoi nghi rat kinh nghém
thuc hién chrong trinh, gido trinh hi@ 6 chic hoi thao tirng mén
hoc dé thu thip théng tin & cdc Trong Chinh tr tinh, @ s truc
tiép thyc hién chrong trinh va gido trinh & bao dam tinh thét
thuc, phong phu, ku qu ./.



