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MO PAU
1. Ly do chpn d@ tai

Dé dapung yéu éu ddi mai chuong trinh gido dc phd thdng,
ngoai véc doi méi phuong phap, nang cao #hluong nha giao, candb
quan ly gido dic con plai chi ydén viéc ting arong xay ding @ s vat
chat, thiét bi day hoc (TBDH) cho céac nhaupng.

Song lirc tranh chung léh nay TBDH tuydugc tang arong
hang mm nhrng do khéngddng ko, thiéu ching laai, chra dam bao
chat lugng K thuat, con théu: kho ko quin, cac phong att ning can
bo chuyén trach... khnang sr dung thiét bi cia GV con lan ché, cong
tac dao wo, boi dudng chra dwgc quan tamilng mic, dic bict 1a chra
c6 cac bin phap qan ly phu kyp nén tinh ting “day chay”, “hoc chay”
xay ra kha pb bién. Dodd, chra phat huyduoc tinh chi dong, tich @c
va sdng 4o cia HS trong hc tip, chra dap ing dugc muc tiéu phat
trién gido dic. Bé gép phn nang cao kBu qua quan Iy TBDH & truong
THPT tinh Quing Ngai, t6i cln dé tai nghién ¢u: “ Bign phap quan
ly thiét bi day hec & trwong THPT tinh Quang Ngéi trong giai doan
hién nay’.

2. Muc tiéu nghién aru: Nghién dru oo s ly luan, khao sat thrc trang
va dé xuit cac bén phap gan ly nhim nang cao Bu qua sir dung thiét
bi day hoc ¢ truong THPT inh Quing Ngai.

3. Khach thé, ddi tweng va pham vi nghién airu

Khéach thé nghién azu: Thiét bi day hoc va qua trinhis dung TBDH &
truong trung lac phb théng tnh Quing Ngai.

Déi twong nghién aru: Bién phap gan ly thiét bi day hoc ¢ truong
THPT tinh Quing Ngai.
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Phgm vi nghién aru: Khao sat Héu treong va giao vién wa 5/35
truong THPT céngdp, gom THPT Tén Ky Phong, THPT & 2 Mo
buc, THPT $ 1 Tu Nghia, THPT Quang Trung va THPT afr Quang
Diéu, dai dién cho cac khuwc ¢ Quang Ngai.
4. Gia thuyét khoa hec: Néu xay drng cac bin phap theo inng thrc
hién dong b cac clirc ning va phlrong phap gin ly bao quéat cacan
dé; nang cao nin thac V& tim quan tong aia TBDH Wi chit luong
gido dic; xay drng K& haach TBDH din vao nhém wu nam hoc va
chién lugc phét trén nha torong; van dang phi kyp cac plrong phap
quan ly dé phat huy hgu qui sir dung va tr lam TBDH; 6 chac tt qui
trinh trang i, sr dung, ko quan, ting arong ngwn lyc cho céng tac
thiét bi thi € nang cao KBu qu s dung TBDH trong nha trong pto
théng.
5. Nhiém vu nghién aru
- Nghién @u o s5 1i luan cia van dé quan ly s dung trang thit bi
day hoc cia trong THPT.
- Diéu tra khio sét thrc trang TBDH va qan ly TBDH.
- D& xuét cac bén phap gan ly s dung TBDH.
6. Phwong phap nghién du
Dé tai sr dung 3 nhém phong phép sau:
Phrong phap nghién ly luan
Phrong phap nghiéniai thyc tién diéu tra gido dc
Phrong phép thng ké va cac pgim mém
7. CAu trGc caa luan vian: Luan van gdm 3 phin
Phan mé dau

Phén ndi dung: Gdm 3 chrong:
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Chwong 1 Co s Iy luan cia Van dé quan ly TBDH & truong THPT.
Chwong 2Thuc trang guin ly TBDH ¢ truong THPT tnh Quing Ngai.
Chwong 3. Dé xuit cac bén phap gan ly ntim nang cao Bu qui s
dung TBDH ¢ truong THPT tnh Quing Ngai.
Phan két luan
Chwong 1

CO SO LY LU AN CUA VAN PE NGHIEN CUU
1.1. S lwoc V@ vin dé nghién aru: Van d& TBDH ¢ truong ph théng
d& dugc nghién @u trén nhéu binh dén, songd gocds quan ly thi vin
con it tac gi dé cap dén. Vi \ay, tiép tuc nghién @u, dé xuat cac gii
phapdé nang cao ku qui quan ly TBDH trong giaidoan hi¢n nay 1a
viéc lam @n thiét.
1.2. Nhitng khai niém co' ban cia dé tai
1.2.1.Quin ly: Theo Max “Quin ly la mbt dic diém vén c6, kit bién &
mit lich sr caadoi sdng xa oi”.
1.2.2. Quin ly gido dec: LA haat dong cé y thirc, c6 muc dich, c6 K
haach, c6 I thong, hyp qui ILat caa chi thé quan ly dén tit ca cac mic
xich aia h¢ thdng tr cip cao n#t dén cac o sy gido dic nhim thuc
hién c6 cfat lvong va héu qua muc tiéu phat tén gido dic.
1.2.3. Quin ly nha trweng: La mot hé thong nhiing tacdong sr pham
hop ly c6 hrong dich aia chi thé quan ly &én GV, HS, cacuc luong
XH nhim huy dong va ploi hop sic lyc, tri té cia by vao moi mat
hoat dong aia nha teong.
1.2.4. Thiét bi day hec: La thuit ngit chi mot vat thé hoic mot tap hop
cacddi teong \at chit ma GV s dung Wi tu cach 1a phong tién diéu
khién haat dong nhin thac caa HS,déi véi HS d6 1a ngwn tri thac,
phuong tién giap inh hoi cac khai ngm, dinh luat ...
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1.2.5. Quin ly thiét bi day hec: La qué trinh tadong c6é muc dich aia
cha thé quan ly 1én cacddi tuong quin ly dé xay drng, trang b bao
quan va b chic sr dung c6 héu qui cac TBDH.

1.3. Mot sb van dé ly luan vé quan ly TBDH & trwong THPT
1.3.1.Vj tri, vai tro va hgu qud s¢ dung aia TBDH trong QTDH ¢
trwong THPT

1.3.1.1. Twong THPT:La bic hoc cao nht trong K thong gido dc
phd thdngd Viét Nam hén nay, thi gian hoc tip kéo dai 3 @am danh
cho kra twi tir 15 6i 18 khong k mot sb trudng hop dic biét.

1.3.1.2. V tri ciia TBDH trong QTDH: @ Vi tri quan tong trong ndi
trong quan i cac thanhd khac, lyp thanh it chinh thé thong nfit,
tao nén nic xich gin b6 chit ché caa QTDH.

1.3.1.3. Vai trd ga TBDH trong QTDH:Gilip HS @ thé hoa céi tiru
tugng, don gian hda cai ptic tap lam sinhdong ni dung toc tap.
1.3.1.4. Héu qui s dung TBDH: Mang hi loi ich thiét thuc cho s
phat trén cia HS, GV, gop pdn nang cao ¢l luong gi4o dc.

1.3.1.5. Yéudu aia viéc st dung TBDH:Gilip HS tr kham pha, tim toi
va phét hin nhing kién thrc va rén lugn ki ning b mon.

1.3.2. Phan lei TBDH ¢ truwong THPT

Theo tac gi Bui Minh Hién, TBDH duoc chia lam 4 nhém.

Nhom 1: Nhom TBDH tham gia vao cac bai thi gghithec hanh.
Nhém 2:Nhém TBDH phc wvu cho GVddi mi PPDH.

Nhém 3: Nhém TBDH piic wu huéng nghép, day nghé cho HS

Nhém 4: Nhém céc thi bj dung chung

1.3.3. CAc yéudu va nguyén dc quin Iy TBDH ¢ truwong THPT
1.3.3.1. C4c yéuau trong quin ly TBDH

1.3.3.2. Nguyénit quin ly TBDH
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1.3.4. Noi dung, chic ning va nhiém wu ciia cbng tac qdn ly TBDH

o trwong THPT

1.3.4.1. Clic nang quin ly TBDH ¢ truong THPT:Dién ra theo rit
chu trinh: 1ap k& haach, 6 chic, l1&nhdao chi dao, kiém tradanh gia.
1.3.4.2. Ni dung cdng tac gin ly TBDHo truong THPT

1.3.4.3. Nhdm w; cia cbng tac qun ly TBDH

Xay dung, Sir dung Bao quan
trang bh TBDH TBDH TBDH
QLTBDH
% | Lap ké haach | Lap KH xay Lap KHsr | Lap KH
M dung, mua $m | dung TBDH | bao quin
%‘ Tb chac Té chic XD oo | Té chic o | Té chic oo
:—; ché vé trang b | ché v& bo ché vé bao
=4 va sr dung may st dung | quin
E Lanh dao, ch | Chi dao thuc Chi dao thyc | Chi dao bao
Z dao hién viéc xay | hién viéc ar | quan
dyng, mua m | dung
Kiém tra,danh| Kiém tra viéec | Kiém tra, Kiém tra
gia danh gia xady | danh gia bao quin
dung, mua $m | viéc sr dung | TBDH

Bang noi dung, chirc nang va nhém wu caa céng tac QL TBDH

truong THPT
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Chwong 2
THUC TRANG VIEC QUAN LY THI ET BI DAY HQC CAC
TRUONG THPT TINH QUANG NGAI

2.1. Khéi quat KT-XH va GD-PT cuaa tinh Quang Ngai
2.1.1.Tinh hinh ¥ kinh té-xa hgi: Quang Ngai la inh thuyc ving
Duyén hii nam Trung B. Dién tich tr nhién toaninh la 5.137.6 Kmz.
Dja hinh chia lam 3 khuue: dong bing, mén ndi va i dao. Dan $
hién nay & 1.220.973 ngi véi 4 dan dc chi yéu: Kinh, Hré, Cor va
Ca Dong. Kinhé chi yéu la néng nglgip.
2.1.2.Tinh hinh phét trén gido dec THPT tinh Quing Ngai
- Vé quy mé HS THPT trong 5 #m qua c6 xu téng giam vaon dinh,
nam 2006 c6 52.422 em thiim 2010 con 51.145 em égn 1,86%).
- Vé mgng ledi: Truong THPTAA cd6 tht ca cac hugn, mim hoc 2009-
201044 c6 39 trong.
- Vé dgi ngii nha gido, can  quan ly: Doi ngii can B quan ly va giao
vién c6 1.875 ngoi (100%dat va wrot chuan).
- Vé co o vt chat: Hién nay cac wrong THPT c6 824/863 phongt
cin c6 theo chiin, chiém 75,7% phong kiénég thip hon so i mat
bing chung @a c nuéc 1a 0,35.
2.2. THUC TRANG VE TBDH O CAC TRUONG THPT TiNH
QUANG NGAI
2.2.1. Vic dau tw kinh phi cho mua ém TBDH va xay dng CSVC

Nam 2010, kinh phi @i truong d& dugc cip binh quary mac
630.000.008 la con clradaping nhu éu.
2.2.2. Thec trang viéc trang i TBDH ciia 5 twong THPT thugc doi
twong nghién aru trong 2 nim 2010 va 2011
2.2.1.1. Thit bi b mén Toan



Bdng 2.1. Bng diéu tra v trang b va chit lwong TBDH mon Toan
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N@i dung Mikc d Y kién cia Ghi cha

CBQL va GV
SL | Tylé

1.6 hrgng bu 12 34.3 | 35 phiu
Tam du 13 37.1
Thiéu 8 22.9

Qua théu 2 5.7 | mién ndi
2.Chat lwgng | Tét 11 31.4
Khong Bt 24 68.6
Pong bH 6 17.1
Khoéngddng b 29 82.9

2.2.1.2. Thit bi bg mon \at Ii
Bdng 2.2. Bing diéu tra v trang b va chit lwong TBDH mon ¥t |i
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2.2.1.3. Thit bi b mén Hoéa bc
Néi dung M dd Y kién cua | Ghichu
CBQL va GV
SL Ty lé
1.6 hrgng bu 18 62.1 | 29 phiu
Tamdu 17.2
Thiéu 20.7
Qua théu 0
2.Chét lwgng | T6t 8 27.6
Khong 6t 21 72.4
DPdng bH 12 41.4
Khéngddng b 17 58.6

2.2.1.4. Thit bi bg mén Sinh bc
Bdng 2.4. Bngdiéu tra \é trang b va chit liong TBDH mén Sinh

Néi dung Mirc do Y kién cua | Ghichu
CBQL va GV
SL Ty lé
1.5 lwgng bu 7 22.6 | 31 phiu
Tamda 13 41.9
Thiéu 7 22.6
Qua théu 12.9
2.Chat lwgng | Tt 12 38.7
Khong Bt 19 61.3
Pong by 8 25.8
Khéngdong b 23 74.2

Ngi dung Mikc dd Y kién caa | Ghichu
CBQL va GV
SL Ty I¢

1.5 lweng bu 6 19.4 | 31 phéu
Tam du 9 29.0
Thiéu 12 38.7
Qua théu 4 12.9
2.Chat lwong | Tét 12 38.7
Khoéng bt 19 61.3
pong bH 7 22.6
Khéngdong o | 24 77.4
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2.2.1.5.Thét bi bé mon Gido dc thé chit
Bdng 2.5. Bngdiéu tra v trang b va chit lwong TBDH mon TD

Néi dung Mirc do Y kiéncia | Ghichd
CBQL va GV
SL Ty I¢
1.5 lweng Pu 11 52.4 | 22 phéu
Tam du 6 28.6
Thiéu 5 23.8
Qua théu 0 0
2.Chat lwgng | Tot 14 66.7
Khoéng 6t 7 33.3
Pong by 8 38.1
Khéngdong kb 13 61.9

2.2.1.6. Thit bi b mon Tin lac

2.2.1.7. Cac pinong tien K thudt day hoc khac

2.2.2. Thec trgng hiéu qud sir dung TBDH
Bdng 2.6. Bngdiéu tra viéc sr dung va héu qui sir dung TBDH

N@i dung Mikc dd Y kién cha CBQL | Ghi chi
va CBPTTBDH
SL | Tyleé
1.Sir dung Nhiéu 5 25.0 | 20 phéu
Qua nhéu 0 0
it 8 40.0
Quait 7 35.0
2.Hiéu qua Cao 6 30.0
Rét cao 0 0
Thip 12 60.0
Rt thap 2 10.0
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2.2.3. Thec trgng phong trao i lam TBDH: C6 81.5 y kén nhin xét

cbng tac naytuoc thac hién thuong xuyén, ning hiéu qua chi & mac

38.5%( Bang 2.9. Bngdiéu tra phong traos lam TBDH )

2.2.4.Thec trgng viéc io quin TBDH: Viéc bao quan TBDH chra

t6t, khdng codu kinh phi sra chira kip thoi nén din dén tinh tang hr

hong ning khéng & dung duoc, gay lang phi.

2.3.Thyc trang viéc xay dwng, 9 dung cac phong loc b§ mén trong

céc trwong THPT

2.3.1. Phong bc bp mén: Con nhéu truong chra ¢6 phong bc bo

mon, hac néu c6 thi éing la phongtuoc i tao tir phong hc o

2.3.2. Phong lac b mén Vgt ly: C6 3/5 tneong c6 phong dc b5 mon

Vit li, dat ty I¢ 60%.

2.3.3. Phong lc by médn Hoéa tvc: Co 4/5 taong c6 phong ning

khéngdung qui cach va dung chungunphong cltado thiét bi.

2.3.4. Phong hc by mdn Sinh tpc: Phan lon $5 phong & mén Sinh
khéngdung qui cach,an dung tr cac phong éc.

2.3.5. Phong bc by moén Ngari ng# (phong Lab): S6 luong

cabin/phong khéndapung Wi s6 hoc sinh/bp.

2.3.6. Phong cla thiét bi: Hau hét cac phong alm thiét bi déu khéng
dang qui cach, khondu dién tichdé bb tri cac gia, cacitchra thiét bi

phu hyp.

2.3.7. Phong may vi tinhKKhéngdang qui cach,at kho khin trong g

thuc hanh va Bo quan thiét bi.

2.3.8. Phong lac bp moén Gido dic thé chat: C6 13 trdng c6 khu gido
duc thé chit riéng bit, chiém ty 16 33.3%, hén con 26 tedng chra c6
nha fip da ning, % 1€ 66.6%.

2.3.9. Phong lac danh cho cac § mén khac: Cac mén hc khac nix

Van, Toan, &, Dia ... tu hét khdng c6 phongdmén riéng.
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2.3.10. Phong Th vién: Dat 100%, ( c6 43.5% thvién dat chuin )
2.4. The trang vé quan ly TBDH trong cac truong THPT
2.4.1. Vic nang cao nign thikc cho CBGV ¥ Vi tri, vai trd aia TBDH
trong qua trinh gido ac
2.4.2. Thec trgng quin ly viéc s dung TBDH
Bang 2.8.Panh gia nic dé thuc hign ngi dung quin ly viéc sr dung
TBDH aia hiéu truong theo ciic nang quin ly

Murc do thuc hién
Thuc hién | Thuc hién khéng| Khéng
Chac mang quin ly | thuong thuong xuyén thyc hién
TBDH Xuyén
SL % SL % SL| %
Lap ké hoach 15 | 100 2 13.3 0f O
T chirc b may 12 | 80 33.3 of O
Chi dao thyc hién 9 60 7 46.7 0 0
Kiém tra,danh gia 5| 33.3 11 73.3 3 20
+ C6ng tac fip k¢ hazch quin Iy:
Bang 2.9.Danh gia coéng tacdp ké hazch viéc sr dung TBDH
Déi tugng khio sét
Mtc do CBQL CBPTTBDH va Giao vién
TV
SL % SL % SL %
Tot 3 20 2 28.6 25 20.8
Kha 8 53.4 42.8 55 45.8
Trung binh 4 26.6 2 28.6 35 29.2
Con yu 0 0 0 0 5 4.2

+ B¢ may qun ly a7 dung TBDH: Phan I6n 1a kiém nhém.
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Bdng 2.10.P4anh gia cdng tacachirc quin ly viéc s+ dung TBDH
Déi tuong khio séat

Mtc do CBQL CBPTTBDH Giao vién

SL % SL % SL %
Tot 3 20 1 20 27 27
Kha 5 33.3 2 40 32 32
Trung binh 6 40 2 40 36 36
Con yu 1 6.7 0 0 5 5

2.4.3. Thec trgng quin ly viéc bio quin TBDH

Bdang 2.11. Mec dg thuc hien NDQL vic hio quin TBDH ( 28 phiu)

Murc do thuc hién

Chic mang quin ly | Thuong Khbng throng Khéng
TBDH Xuyén Xuyén thuc hién

SL | % SL % SL| %
Lap ké hoach 25 | 89.2 10.7 0 0
T6 chic bd may 23| 82.1 5 17.9 0 0
Chi dao thyc hién 14 | 50 12 429 2] 71
Kiém tra,danh gia 9 | 32.1 15 53.6 4 14,3

Bang 2.12. Kt qui thic hien NDQL visc hio quin TBDH (28 phiu)

Két qua thuc hién
Chic ning quin | Tét Kha Tr.Binh Con §u
ly TBDH SL | % SL | % SL| % SL | %
Lap ké haach 5 17.9 321 14| 50 0 0
T6 chirc bd may 6 21.4 28.6/ 11| 39.3 3 10.[7
Chi dao thyc hien | 4 143 | 12 | 429 9 321 3 10.[7
Kiém tra,danh gia | 1 3.6 8 28.6| 11| 393 8 28.6
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2.4.4. Thec trang QL viéc xay deng, trang ki va tai trang b TBDH
2.4.4.1. Thrc trang viec xay dig phong b mon
Bang 2.13. B tri va t chic hagt déng cac phong TBDH

C6 phong TBDH| Co6 phong C6 phong cha Chua cé
riéng cho mi | cho nhém b | thiét bi chung cho| phong thét

mén hoc mon tt ca cAc mon bi riéng
SL % SL % SL % SL| %
0 0 2/5 40 3/5 60 0 0

2.4.4.2.Tinh hinh trangibCha yéu tr nguwdn ngan sach theo Théng t
30-TT/LB do B tai chinh va B Giao dic- bao o ban hanh.
2.4.4.3.Tinh hinh tai trangibViéc tai trang b thiét bi ciing gip kho
khan do thét bi lac hau, bi hong khéng th sira chira phii thanh Iy
2.5.Panh gia chung ¥ thuc trang TBDH va cong tac qin ly TBDH
¢ trwong THPT tinh Qudng Ngai

2.5.1 Thuin lgi: Ngan sach danh cho mu#ms TBDH ting din theo
tirng rém hoc; nim 2005 [ 23, dén nam 2010 |& 3.5t

2.5.2. Khé klin: Céng tac & haach héa thit bi con chip va, véc dau
tu, bd sung con thiu tinh 1§ théng. Viéc khiu hao ting nim chra c6
qui dinh, chra lap dugc nHing dinh mc ding nhr thoi han st dung aia
thiét bi, can 1§ phu trach TBDH kiém nkim. CH do bdi dudng, khen
thuong v codng tac gin ly CSVC-TBDH chra thhadang...

2.5.3. Nguyén nhan

2.5.3.1. Nguyén nhan khach quarCSVC chua dap tng, doi ngii can
bo chuyén trach tit bi con yu v& nghigp w. Kinh phi mua am it;
TBDH con théu, di va khéngiong k... gido vién ngi sir dung.
2.5.3.2. Nguyén nhan ¢lguan Cac ép quan ly chra quan tamitng
mirc dén coéng tac TBDH, ol c6 cac lin phap kk thi v& QL TBDH,
ciing nhr ché do khen throng thha dang.
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Chwong 3
BIEN PHAP QUAN LY TBDH TR UONG THPT TiNH
QUANG NGAI TRONG GIAI POAN HIEN NAY
3.1.Pinh huéng va cac nguyénic xac hp bién phap
3.3.1. Chi trwong, chinh sach ga Pang va Nha neéc Vé tang arong
CSVC, TBDH cho gi4o dc: Dy thao lan thr 8 cia By Gido dic va
Dao to V¢ Chién lugc phat trén Gido dic Viét Nam giaidoan 2009-
2020. Clrong trinh muc tiéu quc gia..
3.1.2. Nguyén ic xac hp bién phap
3.1.2.1.bam hio tinh muc tiéu: “Bién phap qan ly TBDH ¢ truong
THPT tinh Quing Ng&i” chinh 14 tim ra Bh phap qén ly TBDH nhim
muc dich gép phn nang cao ch luong gido dc ¢ cac teong THPT
thuoc dia ban nghiénia.
3.1.2.2.pam hio tinh toan din va k¢ thong: Cac bén phap QL TBDH
dugc thre hién toan dén, dong b hd trg nhau trong & thdng.
3.1.2.3.Pam hio thyc hién cac clic nang quin ly gido dic: Cac bén
phap QL TBDH phi dam bao dugc cac clic nang QL, ir lap ké haach,
bo may 6 chic, ch dao thuc hién dén kiém tra vadanh gia.
3.1.2.4.Pam hio tinh ki thi: Cac bén phap qan ly dé& xut chi c6 gia
trj thuc tién, phu kop v6i diéu kién thre # dia phrong.
3.2. Nhirng bién phap QL TBDH tr wong THPT tinh Quang Ngéai
3.2.1. Nhém hin phap th nhat: Té chirc b may va nang cao ngn
thizc V@ vai trd aia TBDH va quin Iy TBDH truwong THPT
3.2.1.1. Mcc dich: Trang b thém héu biét, hinh thanh quadiém dang,
nang cao kinnang, trinhdé thuc hién nhiém wu cia gido vién.
3.2.1.2. Ni dung: Xay dung kb may qun ly TBDH cé chuyén mérdu
bién ci¢, ding chuyén mén; chldng dao ko bdi dudng can b quan
ly TBDH. Thuc hién tt cac cié do, chinh séch.
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3.2.1.3. Cach tiac hién

- Vé xay drng by may quin ly TBDH c6 kén thirc chuyén méniing
vang,dui nang kec va nhit tinh cong tacTao diéu kién thuin loi ¢é GV
hoc tip, nghién @u, tham & boi dudng nghép wu d&é nang cao trinkdo
chuy@&n mén nim quan ly TBDH ngay cangdt hon.

- Nang cao nfin thirc e vai trd aia TBDH va qun ly TBDH trong nha
truong

Mgt 14, Hé théng héa cac an ban ch dao, heong din V& quan ly
TBDH. Tir d6, phb bién trong nha trong \é vi tri, vai trd Gia TBDH.
Hai &, phan céng trach nfm ay thé cho trng ca nhan trongip thé doi
vai viéc quan ly, sr dung TBDH.

Ba la, phatdéng throng xuyén phong trao thi lam va sung TBDH,
xemday la tiéu chi tronganh gia, %p loai thi dua.

- Vé cong tac bién o) tuyen dung can B ding theo yéudu cong véc;
quan tam, chl tng céng tae7ao o oi dwsng déi ngii can B quan ly
TBDH: Can ar qui md TBDH dé xay drng doi ngii can 1§ twong xing,
da nang lyc dé dam bao haat dong quin ly dat higu qua.

- Vé thuc hién céc clé ds, chinh sachisi véi can s quin Iy TBDH;
ting arong trach nhém va quyn hgn cho dgi ngi can B quin ly
TBDH: Cai thién diéu kién lam vic, thiét bi bao hd, phu cip doc hai va
ché do khen thrang cho ca nhanap thé thuc hién tt.

3.2.1.4.Piéu kién thec hién: Lap ké haach ngin han, trung fan va dai
han dé tham mru cac ép quan ly trong vic tuyén dung can b phu
trach TBDH, éing nhr bdi dudng cho caddi tuong kiém nhém.

3.2.2. Nhém hin phap th# hai: Qudn ly viéc xay deng, mua €im,
trang kb TBDH

3.2.2.1. Mcc dich: Lam TBDHda cang, phong phu.
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3.2.2.2. Ni dung Yay drng KH dai kan, trung lan va ngin han vé cong
tac TBDHdAé dau tr c6 tiong diém, ddng bb cé chit luong.

3.2.2.3. Cach tic hién

- Vé t6 chirc chi dgo xay ding K hazch cong tac TBDHIé dau tw ¢
trong diém, dong bp: Kiém ké tai én, trang thét bi... hién c6,danh gia
cu thé vé tinh tang aia TBDH, tr d6 lap KH sr dung, thanh ly, ga
chira. Cha tong nang ép, bio tri, bio drdng TBDH.

- Vé xay drmg CSVC valiu tr TBDH theo kréng dong bj, dam hio
chdt lieong, hién dai va tinh tong diém: Truéc mit sra chira, nang &p
phong clirc ning phuc wu cho cong tac tht bi. Vé lau dai, pai huong
dén viéc xay drng cac phongdt b mén theo chin chung.

- V& thuc hién ddu tr sra chra, mua 8m dung thi tuc theo quidinh
cia nha nréc: Thue hién dang Luat ddu thiu va cac &n ban hién hanh
vé qui dinh mua 8m tai sin cdng éa Nha méc quidinh.

- Vé Huy déng sr dong gop @a gido vién va bc sinh qua su tam cac
mau vat, tw 1am TBDH: T chic phong trao lam vaisdung TBDH tr
lam, coiday la ndt chi tiéu thidua hang am.

3.2.3.4.Piéu kién thuc hién: Ngoai ngan sackiuoc cip, 1dnh dao
truong cn lam 6t cong tac tac XHH. $h dong sr hd tro cia ni
nguon luc dé sira chira, mua 3m b sung TBDH.

3.2.3.Nhém bk¢n phép thi ba: Quin ly s# dung TBDH c0 higu qud
3.2.3.1. Mcc dich: Néu quan ly sir dung TBDH c6 héu qua thi € gop
phan giai quyét nhitng kho kkin \é tai chinh cho céng tac TBDH.
3.2.3.2. Ni dung: C6 phan cbng, phan réim trong qén ly TBDH; ch
dao xay drng KH sr dung TBDH aia cac & CM; t6 chic kiém tra,
danh gia hdu qua sir dung TBDH aia GV.

3.2.3.3. Cach tic hién
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- Vé phan céng, phan néin trong qun ly TBDH: Hiéu trudng, théng
qua cac pho Bu tredng gilp vie, lap KH vé xay ding, trang by si
dung, ko quan... ngoai ra, tham mu Vi cap trén, hp ké hoach dé dao
tao, O dudng can b quan ly TBDH hang am.

- Vé chi dgo viéc xay dmg K haach s dung TBDH @a cac 6 chuyén
moén T CM thdng ké danh mc, ching loai TBDH hién c6 dé xay
dung quidinh V& co ché phdi hop quin ly, khai thac & dung.

- Vé t6 chirc cac hat dgng chuyén mén, thikiy phong trao & dung
TBDH; trao doi hoc hsi kinh nghém trong véc s dung va khai thac
TBDH: Tao diéu kién cho gido viérdugc bdi dudng throng xuyén theo
chu ki, tham gia ca@p tap huan boi dudng chuyén mén.

- Vé t6 chirc quin ly céng tac Km tra, danh gia héu qui s dung
TBDH aia gi&o vién:Cé k& hoach kiém tra qua trinh khai thacirsiung
va kiém tra,danh gia theo i diém.

3.2.3.4.Piéu kién thyc hign: Xay dung qui cité hoat dong aia nha
truong W cdng tdc TBDH, phan cong, phan émiay thé. T chac
kiém ké,danh gia cht luong aia trng TBDH.

3.2.4. Nhém kén phép the te: Qudn ly viéc bio quin, bdo dwong va
sira chira TBDH

3.2.4.1. Mic dich: Nham han ché viéc mit mat, hr hong, tét kiém duoc
mot khaan kinh phidé tai dau tu.

3.2.4.2. N dung: Xay dung qui trinh va phanddinh mrc cho cong
tac ko dudong va sra chira TBDH.

3.2.4.3. Céch thc hién: C6 sr phdi hop va bén phap Bo quan, hio
ditng TBDH gira cac b phan, ca nhan trong nhauyng.

- Vé phan b dinh mic cho cong tac do dwéng va sa chra TBDH:
Can ar vao arong do sir dung, chit lvong aia TBDH dé tham mru cho
lanhdao truong W dinh mrc bao drdng, tu sradinh ky.
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- Vé nang cao Y thc trach nhém giz gin, hio quin TBDH cho can &,
gido vién va hc sinh: Xay dung cac quydinh W quan ly va st dung
TBDH. T6 chirc tong Kt, khen throng, c6 & phé binh, bi hoan nling
ca nhan vo trach nén lam mit mat, hr hong TBDH.

- Vé xay deng qui trinh ko quin, bio dwéng phrong tién, TBDH:
TBDH phai dugc phan lai va bio quan ding K thuat, ding yéu éu.

- Vé kiém tra,danh gia vic bio quin, hio dwéng va s-a chra TBDH
Thuce hién theo qui trinh:danh gia, phat Bn vadiéu chinh.
3.2.4.3.Piéu kién thec hién: Ngoai kinh phidugc cip va st hd tro
khac, HT xay g¢ng k& haach tng thé ting giai doan W& xay drng
CSVC, mua &m, gra chira TBDH, chu tongdau tir ¢6 tong diém.
3.2.5. Nhédm hén phap th# nam: Qudn ly viéc % chirc cacdiéu kién
hé tre khac

3.2.5.1. Mc dich: Huy dong sr déng gop ¢ tai luc, vt luc cia XH
nhim gép pln vao s hoan thén he théng thiét bi trong nha trong
3.2.5.2. Ni dung: Pay manh cong tac XHH,& chic tot viéc ty lam
TBDH cia GV va HS; 4p KH dao to chuin cho can & phu trach
TBDH gin wi nang cao nglip wu st dung TBDH cho GV.
3.2.5.3.Cach thc hién

- Vé cong tac XHH, &i thién dau tr tir cac ngwn luc cho TBDH:Cha
dong xay ding k& haach dé trinh duyét nguwsn kinh phi tr ngan sach nha
nudc, cac @ an, chrong trinh nuc tiéu...

- Vé t6 chirc hagt dong e lam TBDH @a gido vién va bec sinh: Phéat
dong phong traout lam TBDH, coiday la hat dong mang tinh tiong
xuyén vair giac. Co 8 ho trg kinh phi cho hat dong nay.

- Vé xay drng K hogch dao o chuin cho can b phy trdch TBDH gn
Véi viéc nang cao ngldp w s dung TBDH cho gido viérTham dr boi
dudng throng xuyén theo chu ki, caég tip huin nghép wu. - Vé phyi
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hop Wi cac aip, cac nganhy dia phrong va Hi cha ne hoc sinhdé

tang arong CSVC, TBDHKhing dinh sr déng gop @a XH vao cong
tac TBDH la cong vic oong dong gin lién v6i viéc phat trén ar nghigp

giao dic vadao to.

3.2.5.4.Piéu kién thec hién: Xac dinh day 1a nét trong ntirng cubc van

dong mang tinhu giac, tr nguyén. Do dé, cin cé KH, c6 & chic va
dugc thicdiy bang @ ché phi lop, cé s dong vién Kp thoi.

3.2.6. Nhém hkin phap thr sau: Quin ly #ng dung CNTT trong

QTDH

3.2.6.1. Mcc dich: Ung ding CNTT trong dy hoc la nang cao d

lwong quin ly TBDH va cac hat dong gido dc.

3.2.6.2.Ni dung: Bdi dudng kién thirc vé CNTT cho CB, GV.

3.2.6.3. Cach tiac hién:

- Vé dao 1o, i dwong kien thirc vé irng ding CNTT cho candy gido

vién: C6 chinh sachdp ly dé dao to, i duong GV ung ding CNTT
trong ging chy, san bai trinh chdu, gido an trén may vi tinh.

-Vé dau tw CSVC, phc w viéc phat trén vaing ding CNTT:Trén @

s Nghi dinh S: 102 /2009/ND-CP, ngay 06 thang 11am 2009 da

Chinh pti v& quan ly diu tr tng ding cdng ngh théng tin & dung

ngudn vén ngan sach nharc dé xay drng K haach va b trinh \é dau

tu, nAng dp, mua §m trang thét bi, CSVC.

- Vé trién khai top ly viéc 1ing ding CNTT trongdsi méi cac hait

dong giao dic: Xay deng chrong trinh, tai Igu hoc tin hoc theo céc
mo-dun dé co thé 4p ding cho nhiu déi tuong.

3.2.6.3.Diéu kién thiec hign: Lap dé an va tranh th sy dau tr cia Nha
nudc qua Nghdinh $: 102 /2009/ND-CP, ngay 06 thang 1km 2009
cia Chinh ph va Théong & 30/TT-LB ngay 26 thang 7am 1990 ¢a
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lién bo Tai chinh va Gidaowt & Pao wo. Tranh thi sy déng gop, B tro
cua cacwrc huong xa oi.

3.2.7. Mji quan hé gi@a cac nhdm kin phap: Sau nhém k@in phap
trén c6 ndi quan ¢ chit ché v6i nhau, nhém [in phap nay lac s,
diéu kién dé thuc hién cho nhom tin phap kia.

3.3. Kiém chitng tinh cip thiét va kha thi cia cac bén phap

3.3.1. Ly do km ching: Mic duda cé nhéu &b ging trong véc

nghién au ly luan va thre tién dé dé xuat cac bén phap néu trén song

d6 moi chi 1a nhing y kién mang tinh ch quan, dadd, cin phai dugc
kiém chrng trong thrc tién.

3.3.2. Céch tiic trién khai: Gap go, trao ddi véi 15 lanhdao nha
truong, 05 can & quan ly TBDH va 120 nha gido tam hitycaa 05
truong THPTdé trung ciu y kién Vé tinh cp thiét va khi thi coa céac
bién phapda dé xuét.

3.3.3. Kt qua
Bang 3.1.Piéu tra tinh @ip thiét, tinh khi thi cia cac bén phap
Nhom Tinh cp thiét Tinh kha thi
bién | Ritcip | Cipthiét | Chua Rat kha Kha thi Chra
phap thiét cap thiét thi kha thi
SL | % SL| % SL| % | SL| % SL % SL %
1 115| 82.1| 22| 15.7 3 201 102 729 35 250 (3
2 118| 84.3| 20| 143 2 1.4 70 50,0 65 464 [
3 120| 85.7| 20| 14.3 O 0.0 80 571 %6 40.0 4
4 123| 87.9| 17| 121 O 0.0 9@ 64,3 44 314 6
5 115| 82.1] 25| 179 O 0.p 110 786 30 214 |0
6 110| 78.6] 25| 179 5 36 34 243 94 67.1 |12

2.1
3.6
2.9
4.3
0.0
8.6
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Qua king thdng ké 6ng hop cac y kén danh gia cho ty, c
sau nhém in phapdéu tp trungé mac cGp tiét va it cip thiét. Trong
dé nhém bén phap 3,4 va Bugc danh gia cao. Riéng & phap tir 6
con c6 3.6% choing chra cip thiét, 8.6% chra kha thi vi hién nay,
mot SO truong & vang ndi, vang khé kim viéc tng ding CNTT trong
quan ly, aing nhr tng ding trong dy hoc con gp nhiéu kho khin, mot
sb gi&o vién &n tudi kho tiép thu mon tin bc. Xuit phat & diac diém
tinh hinh vadiéu kién kinh € caa nbi vaing mén c6 khac nhau, ét s
truong con gp nhiéu kho khin, song Bu hét déu danh gia cao tinhap
thiét va tinh kfa thi cia cac nhém Ibn phapdua ra.

KET LUAN VA KHUY EN NGHI

1. Két luan : Thiét bi day hoc 1a yéu 6 khéng tfé thiéu duoc cia qua
trinh cay hoc, né chiu ar chi phdi cuia mi dung va plrong phap dy
hoc, nhing li & didu kién dé thuc hién noi dung va plrong phéap dy
hoc...TBDH phii duoc sr dung c¢6 héu qua nhim gép pln doi méi
phuong phap dy hoc va nang cao éh luong gido dc. Néu khdng co
TBDH thi khong té c6 sr d6i méi PPDH trong cac nhaudng theo
hudng tich arc. Tuy nhién, & s5 lugng, ching laai cia TBDH & cac
truong con clradaping so Wi yéu du cia chrong trinh hén hanh.

Qua khio sét, t6i nan thiy da $ cac trong THPT tréndia ban
tinh Quing Ngaidéu chra codu phong ke b mén, théu phong thi
nghiém thec hanh, thbu kho chira thét bi, thiéu cac plrong tién ki
thuat hién dai; viéc xay drng hdic bb tri phongdc dé lip dat, bao quan
TBDH cia nhéu don vi chra hop ly; ddi ngii can & chuyén trach cong
tac TBDH vra thiéu, vra yéu Vé trinh d6 chuyén mdn nghp wu; viéc
nang cao nin thirc cho CBGV ¥ cdng tac thit bi chra duge quan tam
ddng mic...
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Nha trong con b dong v mat kinh phidé mua §m trang thét
bi day hoc; hé thng TBDH hién c6 doduoc xay drng tr nhiéu ngbn
khac nhau nén khontpng b, mat canddi giira cac lai hinh, gita cac
mdn hc; didu kién dé bao quan thiét bi chra day du; viéc bio dudng,
tai trang b thiét bi ciing gip nhiéu kho khin do trinhdo caa doi ngi
chuyén trach con néui han ché; phrong tién bao quan, duy tu théu nén
khéngdua kha nang dé tai cké, phuc hoi lai cac laai thiét bi d& hr hong.

Y thirc khai thac, 8 dung TBDH aia mbt bo phan gido vién
hién nay con cha cao vi ngi khd, ngi kho, mat thoi gian. Mot s
truong tuydugc trang b phrong tién hién dai nhe phong Lab, phong thi
nghiém thuc hanh, phong may vi tinh va cacuphg tién K thuat hién
dai khac song khéngasdung throng xuyén hac ar dung nhrng khéng
c6 hiéu qui. TBDH chra duoc st dung & mic cao, clra thrc ar gin bo
chit ch& voi noi dung, chrong trinh, clra o dong luc dé déi mai
phuong phéap dy hoc va nang cao éhluong giéo dc.

Viéc tr lam TBDH trong cac trong THPT con chy theo
phong trao nén ata phéat huyduoc tiém ning sang4o ciadoi ngi can
bo, gido vién toan nganiay ding la nét trong nhing nhroc diém oo
ban trong cbng tac du ly TBDH ¢ cac taong THPT dia tinh. Céng
tac dao wo, bdi dudng, nang cao trindd chuyén mén nghp wu cho
doi ngii can Id chuyén trach va gido viér edng tac thit bi chua duge
thyc hien thuong xuyén. Céng tac &n ké, kém tra, danh gia cht
luong va véc ar dung TBDH aia cacdon vi con kit cap, chra throng
xuyén. VEBc tao ngubn von dé trang b THDH ciaa cac teong THPT
chuadat yéu du, chi yéu la sr dung ngwn kinh phi tr Théng tr 30 aia
lién Bo Gido dic — Tai chinh. Ch d6 bdi dudng, khen tiréng cho
nhitng cén B, gido viéndat thanh tich cao trong cong tacaquly
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TBDH chua thbadang. Céng tac din ly TBDH trong cac ttong THPT
con xem nh.

Tir thyc trang trén, tac gi ¢ dé xuat sdu nhém kgin phap nem
nang cao Bu qua quan ly TBDH ¢ truong THPT inh Quing Ngai
trong giaidoan hién nay. Tuy nhiéndé cac bén phap c6 tinh khthi thi
khéng ch sy nd luc aia nha tedng ma con &n c6 s quan tam ¢a cac
cip, cac nganh va x®h

2. Khuyén nghi
Déi véi By GD-PT: Khi hop dong sin xuat, yéu @u cac nha s xuat

phai ¢am bao chit lugng sin pham, tinhdong b, cing nhr tinh khoa
hoc x& Ki cua sin prim. M& thém chuyén nganh gu ly va sr dung
TBDH trong cac trong GOSP vabHSP.

Déi véi S¢ GD-PT: Hang rim nén nd cac bp bdi dudng K nang thrc
hanh, & dung, tr lam TBDH cho giao vién va car leshuyén trach céng
tac thét bi truong hoc, gin viéc sr dung TBDH Wi d6i méi phuong
phap dy hoc. Throng xuyén kém tra tinh hinhdau tr, khai thac &
dung, kio quin, sra chia TBDH ¢ cac nha wong, tr d6 cé K haach
tang arong thiét bi cho caalon vi thuc hién tt ddng thyi thu hbi thiét
bi day hoc acia cacdon vi khdng & dung hdic ar dung khéng co6 Hiu
qua dé trang b lai cho nhing roi thuc hién %t hon haic chradu thiét bi
can thiét.

Déi Véi cac twong THPT: Quan tAmding mic dén viéc nang cao
nhan thirc cho can b, gido vién, @ vi tri, vai tro, clirc ning aia TBDH
trong qua trinh gidowt. Tiép tuc dau tu, trang th TBDH theo tng
danh nuc cac b mén do B GD-BT duyét, c6 K haach b sung hang
nam dé dam bao du thiét bi phuc wu cho céng tac ¢t tip, nghién ¢u
cua thiy, tro. Cha y trang jonhiing thiét bi c6 chit luvong, dong b, phu
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hop Wi chuong trinh, sach gido khat gido vién cé th s dung duoc
va sr dung c6 héu qua.

Xay dyng cac gii phap it busc gido vién phi sir dung TBDH
di d6i vai viéc tao ra cac ¢ ché dong vién can b gido vién & dung va
ty lamdo dung ay hoc. Khuyén khich gido vién tichue, chi dong xay
dung mi dung bai ging, xay dg cac kéu bai tip, cac kéu bai kim
tra, danh gia trén € v trang thét bi hién c6. Bi dudng khen tlrong
kip thoi, thich ddng cho nbing can b, gido vién lam &t cong tac
thiét bi.

Chu ydén viéc xay drng doi ngii can 1 ki thuat va phu ta thi

nghiém c6 ring kyc va tm hugt voi nghé nghiép gilp gido vién &
dung c6 héu qua THDH trong nha trong. Trong qui hach xay drng
co ¥ Vit chit cin quan tdmién cac lang muc phuc wu cho céng tac
thiét bi. Tich arc huy dong cac ngén vén dé tai trang b va hin dai
héa TBDH trong cac nhauténg.
Déi véi Ban dgi dign cha me hec sinh: Can tich arc hd tro nha trong
trong viéc huydong sr dong goép taidc, vat luc aia cac c cha ne hoc
sinh, @a cac 6 chrc va ca nhan tam héiyvoi nganh gido dc dé ting
cuong thém cho Vic diu tr, mua dm trang thét bi phuc wu thiét thuc
cho viéc nang cao ¢t lugng dao to...

Vi vay, dé tai én duoc tiép tuc nghién éu & binh dén rong
hon, cn nhin dugc ar quan tdm nkdu hon nira dia cac &p quan ly
gi4o dic, cac nha nghiénia dé c6 nhiing ghi phap kh thi, van dung
phiu hyp trong cac nha wong, gép phn “Xay deng thaidd hoc tap
dungdin, phrong phéap hc tip chi dong, tich @c, sang4o; ldng ham
hoc, ham héu biét, ning luc tr hoc, ning hrc van dung kién thic vao
cudc $Hng” cho ke sinh dp THPT nhr Dy thao Chién leoc phat trén
gido dic 2010-202Qta dé cap.



