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MO PAU

1. Tinh cép thiét cia dé tai

Mot nén kinh € mubn phat trén cin cé cac ngdn lhyc: von, khoa lc
- cdng ngh, tai nguyén va ndgin nhanrc trongdé ngubn nhan frc déng vai
tro quan tong hangtau nhit 1a trong giaidoan hoi nhap kinh € quoc té.

Qua khio sét thrc tién co té noi, ngwn nhan trc aia Trung tamdién
toan, trugn $ lisu VDC3 duoc dao o tt vé chuy@n mén ning con ngoi
chwa daping yéu éu thyc € V& cac K nang mém, chra tté xay dmng VDC3
néi riéng va VDC néi chungdrthanh doanh ngép dau nganh. Xét phat tr
muc tiéu phat tn aia Trung tanbién toan va trugn  liéu khu wre 3 cho
thdy cong taadao ho ngwn nhan e i Trung tAmdang |& vn dé cin duoc
quan tam nghiénazi. Bé gp plin vao vic nang cao Bu qui cong tac gin tri
ngwn nhan rc cho Trung tam, t6i ¢im dé tai “Pao wo ngupn nhan luc tai
Trung tmdién toan va truygn s liéu khu vec 3” 1am Ian van thac sy kinh €
chuyén nganh dn tri kinh doanh.

2. Muc tiéu nghién aru

- H¢ théng hoda o s ly luan lam rén tang cho véc phan tichtanh
gia thyc trang va xay g¢ng gii phapdao to ngwn nhan frc cho VDCS3.

- Chi ra thyc trang ngwn nhan rc va coéng tadao ko ngwn nhan
luc cia VDC3

- B¢ xuit h¢ théng ghi phap dao ko cho ngdn nhan rc VDC3
nham dapang nhu &u nhan e trong nliing ram dén.

3.Poi twgng va pham vi nghién atu

- Vé khodng gianitap trung vao nhan vién trong VDCS3;

- Vé thoi gian: giai phap chi yéu duoc dat rad tim 5dén 10 rim

- Vé mic dg chi tiét: dé xuat cac phrong hréng, gii phap nang cao
hiéu qua cong taaidao wo nhantrc dai han
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4. Phwong phéap nghién @ru

Phrong phap quan sat, thuath tong hyp, phan tich vaanh gia é
liéu, phrong phap bng hoi, thing k&, ma #n

5. Y nghia khoa hpc va thuc tién cia dé tai

Dé tai mong mén c6 ndt cai nhin éng quéat ¢ cong taalao ko va
phét trén ngwbn nhantrc tai VDC3.

6. Két cAu cia luan vin

Cheong 1: G s5 ly luan V& ngwdbn nhan drc va cong taaiao ho
ngudn nhan irc

Chuong 2: Thrc trang cdng taalao o ngwbn nhan frc Trung tdm
Dién toan va trugn b liéu khu wrc 3

Chuong 3: Mot s5 giai phap ntim hoan thin cong taetao o ngwn
nhan irc tai VDC3

CHUONG 1:
CO SO LY LU AN VE NGUON NHAN L UC VA PAO TAO NGUON
NHAN L UC TRONG DOANH NGHI EP
1.1 MQT SO KHAI NI EM VE NGUON NHAN L U'C
1.1.1 Ngén nhan lyc vadao tao nguon nhan hrc
1.1.1.1. Nhan#c: Nhan lec 1a ngun luc aia mji con ngeoi bao gm i
thé luc, tri luc
1.1.1.2 Ngwn nhan lec: Ngwn nhan kc 1a ng thé nhiing tiém ning aia
con ngeoi
1.1.1.3Pao o ngwn nhan lyc: Dao #o 14 tién trinh 1 luc cung ép cho
nhan vién nfing théng tin ¢ ky ning va s thiu hiéu trong 6 chic ding nhr

muc tiéu.
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1.1.2 Nguyén ic cia dao tao nguon nhan hec:

Coi trong kha nang phét trén cia con ngoi
Ludn coi tong gia ti riéng @a mdi nguoi
Phai két hop loi ich aia ngroi lao dong va mic tiéu dia 6 chac
DPao wo ngn nhan e 1a phrong tién dé dat duoc ar phét trén 6
chac c6 hgu qua nhat
1.1.3 Mbi quan hé giira dao tao va chén lwec phét trién cia doanh nghép
Duva trén chin luoc phat trén caa doanh nglip trong thyi gian ngin
han hay dai hn ma doanh nghp < lap ra chrong trinhdao to sao cho phu
hop. Néu dao no khong cé mc dich, khéng c6 cln luoc va muc tiéu rd
rang, € gay lang phi thi gian va chi phi ma khéng mang hiéu qui
1.1.4Pic diém ngudn nhan hrc anh hwéng dén congtac dao tao
Ngwn nhan frc CNTT chuyén trach ghcoé trinhdd chuyén mén cao,
tré, nang dong, sangdo, c6 Kkt nang ngai ngit, c6 khi ning chu 4p irc
cbng vic cao, c6 ang stit lao dong cao, ngbin nhan irc phai ¢é khi ning
hoi nhap quic & cao.
1.1.5. Y nghia aia cong tacdao tao nguon nhan hrc
Poi V6i & hgi: 1a van ¢ sdng conddi voi mot quic gia
Poi véi doanh nghip: ladiéu kién quyét dinhdé cho doanh nghp ton tai
Poi Véi nguoi lao dong Gilp cho nhan vién nang cadikithic va ky
nang cong wc
1.2. NQI DUNG HOAT PONG PAO TAO NGUON NHAN LUC
TRONG DOANH NGHI EP
1.2.1. Xacdinh muc tiéu dao tao:
Xac dinh muc tiéudao o la xacdinh caidich dén, tiéu chdn cin dat
va phii xudt phat tr yéu éu cdng viéc, it muc tiéu va chin luoc phét trén cia

doanh nglép.



1.2.2 Xaadinh kién thirc dao to:
la xacdinh khbi luong kién thirc, loai ki ning éin bo sung cho ngoi
lao dong phil lyp v6i myc tiéu dn dat. Ung Wi ting myc tiéu nlit dinh <
cin c6 ntirng loai kién thirc nhit dinh.
1.2.3. Xay drng ké hoach dao tao
1.2.3.1 Xaatinh nhu ciu dao o
Phan tich doanh ngép: Cin ar vao muc tiéu, phrong hréng hat
dong sin xuit kinh doanh @a doanh nglép d& vach ra trong 5 #m
Phan tich céng ¥t: Xacdinh cac K ning va hanh vi an thiét cho
nhan vién tkrc hién tot cong vic.
Phan tich nhan viérchi tong dén céc fing lec vadic tinh c& nhan
cta nhan vién
1.2.3.2 Xaatinh di tweng dao go:
la lra clon nhitng ngroi cu thé dé dao wo. Sr khac nhau a trng
hoc vién \& nhu éu dao ko ding la ndt diéu quan tong phii can nkic khi
hoach dinh haic chon chrong trinhdao to
1.2.4. Lwa chpn phwong phéapdao tao
-Pao ho trong cdng \ic: dao to trc tiép tai noi lam viéc
+ Pao ho theo kéu chi din coéng vic
+ Pao o theo kéu hoc ngte
+ Luan chugn cong véc
- bao to ngoai cbng Vic: viéc dao Ko ma ngoi hoc dugc tch kidi
su thue hién cac cong vic thec ©
+ Tb chic ra cacdp canh doanh nglip
+ Cir di hoc cac trrong l6p chuyén ngléip
+ Cir di hoc cac trrong l6p chinh qui
+ Phrong phaptao to thdng qua bai éig, i thao



+ Phrong phap nlp vai

1.2.5. Xaadinh kinh phi dao tao

Kinh phidao 1o bao @gm: chi phi t& cho nhan viérti hoc, nguyén
vat liéu phuc wu cho hyc tap, tién lwong aia nhing can b quan ly, tién tho
lao cho gido vién, nhan vién whwy, tién tra cho trung tamitao to Vé cac
khaan in 4n tai liéu, bai kém tra, chrong trinh foc tp.
1.2.6. Thrc hién chwong trinh dao tao

Cac nha gin ly phai 1&n k& hoach chiin bi cho vic dao to bao

gdm viéc xay drng chrong trinh foc tp, © chic cac khéa b, myi nguoi
giang day, huéng din va chién bi cacdiéu kién vat chit khac nlr sach v tai
liéu, phongjc, tién bac...
1.2.7. Panh gia két qua dao tao

+ Phan tich thee nghiém: Chon hai nhém tirc nghiém, phan tich &
qua thuc hién cdng véc oia mdi nhom ldc tade va sau khi apuhg céac
chuong trinhdao ko

+ Panh gia nling thaydsi cia hpc vién:Bang md hinhdanh gia hiu
gua dao to aia TS. Donald Kir Patrick
1.3. NHAN TO ANH HUONG PEN PAO TAO NGUON NHAN LUC
1.3.1. Cac nhané vé mai truong
1.3.1.1Yéu t kinh &, chinh tr, xa Wi: Nha nege, da o nén g 6n dinh &
kinh t, tao diéu kién cho mvi doanh nghip phat trén trén nhéu linh wc.
Pay la @ hoi tét cho #it ca cac doanh nghp hait dong kinh doanhiugc an
toan
1.3.1.2H¢ thang phap ldt: Hé théng phap lat ciing tao ra hanh lang phap
ly cho cac doanh ngép hat dong va tuan th theo quydinh do.
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1.3.1.3M@i trwong khoa lc céng ngh: Véi sy phat trén nhr vii bdo da

khoa hyc céng ngh théng tin, cacan phim aia nganh & nhanh chongidac
hau. Vi vay phai d6i mai, khdng nging tao ra nliing sin prim moi
1.3.1.4Khéch hang:la yéu t quyét dinh dén sy ton tai cia Doanh nglgip,
vay dé phat trén thi phii chi tong hon nira dén chit luong, gia @ cia sin
phim, dapung duoc thi hiéu cia ngroi dung.

1.3.1.5Chién leoc aia doi thii canh tranhTrong rén kinh € thi treong, cac
doanh nghip khéng ch canh tranh th tredng, $in ptim ma con gnh tranh
vé ngwdn nhanirc

1.3.2. Cac nhané thudc & ngudi lao dong

1.3.2.1. Kla nang tiép thu kén thirc cia ngroi lao dong Trong kit cir hoat
dong nao @a ngroi lao dong dé thuc hién cé héu qua, ngroi lao dong cn
phai c6 kha nang nhit dinh dé tham gia.

1.3.2.2.Ky vong \é lwong va bi ich: Béng @ mgnh e dé con naroi quyet
dinh dao 20 nhum nang cao trint@s con ty thugc vao vic hp ky vong nhe
thé ndo ¢ cac bi ich ma v ¢ nhin dwoc sau khidao o

1.3.2.3.Nhu qiu duroc phét trén: Pao o tirc 14 dap irng nhu éu hoc tdp,
phét trién aia ngroi lao déng.

1.3.3. Cac nhand thugc v doanh nghip

1.3.3.1Chinh séach #n lwong: nhu du hoc tip trong x& hi s& tang lén hay
giam xudng tuy thudc vao nirc tién lwong va phr thudc vao king cp.
1.3.3.2Chinh séach b tri va sr dung lao déng saudao zo: Néu ngroi lao
dong dugc b tri vao cong \ic hop chuyén mén, ¢p kha ning thi § phat
huy duoc kién thirc, ky niang tich iy trong qué triniiao o, mang 4i hiéu
qua cao trong hat dong lam véc.
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1.3.3.3Chinh séach khen #ong, k lugt: Viéc khen throng ladong luc dé

nguoi lao dong @ ging phin dau, nghiém tdc trongao ko ding nhr tich
cuc hon trong céng \ic
KET LUAN CHUONG 1

Chuong 1d4 trinh bay khai quat fing @ sv ly luan vé cdng taatao
tao ngbn nhan krc voi doanh nghdp néi chung va thh wec vién théng noi
riéng. Trung tanDién toan va trugn 5 lidu khu wre 3 1a doanh nghp vién
thdng nénioi hoi ngudbn nhan trc phii cé ky nang, kinh nghém vads nhanh
chéng, chinh xac. Dody, nang cao cit lvong dao ko ngbn nhan tc tai

Trung también toan va trugn 5 liéu khu wre 3 1a At cin thiét.

CHUONG 2
THUC TRANG CONG TAC PAO TAO NGUON NHAN L UC TAI TRUNG
TAM DIEN TOAN VA TRUY EN SO LIEU KHU VUC 3

2.1. KHAI QUAT CHUNG VE TRUNG TAM PIEN TOAN VA
TRUYEN SO LIEU KHU VUC 3
2.1.1 Gbi thiéu vé VDC3
2.1.1.1 lich s# hinh thanh va phat trén

Trung también toan - Trugn & liéu Khu we 3 1a 6 chac kinh €
don Vi thanh vién, hch toan ph thusc Tong Trung tdm Bu chinh Vén
théng Vit Nam @m 4 dai va 3 phong. Thang 05im 2000, Trung tanda
tach phong $ng hyp aia Van phong Trung tam thanh 04 phong vadai
2.1.1.2 Ch¥c nang aia VDC:

Chirc ning  tin hoc, truyén  liéu, Internet va cacich w gia ting

gia ti.
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Nhigm wu: T6 chirc xay drng, qun Ii, van hanh, khai thac ang hr6i

va dch w truyén $ liu, internet, Vdn thdng, tin ¢, may tinh, danhd

qguang céo gia irgia ting
2.1.1.3Dgc diém e co' ciu té chirc:
Puoc 16 chirc theo o cau tryc tuyen chic ning

2.1.2 Tinh hinh hat ddng sin xuit kinh doanh ciaa VDC3

2.1.2.1 @n phim dich w ciia VDC:
Cac nhém an phim vién théng va CNTT
2.1.2.2 Mt sb két qud kinh doanh aia VDC3

Bang 2.1. Doanh thu cac ith vu vién théng chinh aia VDC3

Nam Nam

Chi tiéu Nam Nam Nam Nam 2009 | 2010
2007 2008 | 2009 2010 | /2008 | /2009

Truyén 9 liéu 12.500| 14.000] 15.000| 16.200| 107,14| 108
Internet tr tép 24.000 26.000] 29.000| 31.500| 111,5| 108,6
Mega VNN 95.000 109.000| 138.000| 160.000] 126,6| 115,9
Internet gtép 15.000 7.000] 3.000] 5.300| 42,85 176,6
GTGT 1.200 1.600] 1.800| 2.200| 1125 122,2
DV thoai IP 42.000] 48.000/ 57.000| 58.100| 118,75 101,9
DV khac 2.900 3.500| 4.000] 4.300| 114,2| 107,5
Téng odng 192.600] 209.100| 247.800| 277.600| 118,5| 112,0

2.1.3Pic diém nguon nhan hrc:

Trong $ 170 can b nhan vién, g 50% $ nhan vién éa Trung tam 1a

nhitng ky s tin hoc, ky sir dién tir, gin 40% $ nhan vién & cacicnhan kinh

té, air nhan ngai ngir déu dugc dao ko tai cac trong chinh quy va ladong

nam chém chi yéu.
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2.2. THUC TRANG CONG TAC PAO TAO NGUON NHAN LUC TAl

TRUNG TAM BIEN TOAN VA TRUY EN SO LIEU KHU VUC 3
TRONG THOI GIAN QUA.

2.2.1 Quy trinhdao tao: s dd quy trinhdao ko 2.1

2.2.2. Thrc trang xacdinh muc tiéu dao tao

Dva vao chtiéu hang am va nhu éu phat sinh ¢a Trung tanthea
dugc xac dinh cu thé vai tirng ddi tugng trong trng khoa dao tao. S ngudi
dugc dao tao dang Vi y&u Gu so Wi tdng $ duoc dao tao tr naim 2006-
2010 ch c6 57,14 -73,9%. ME tiéudugc xacdinh:

V& ddi ngii can bd quan 1y :

+ Bdi dudng nang cao ngép vu, dam bao kha nang diéu hanh cong
viéc phu hop véi thuc #, dam bao doi ngii quan 1y c6 du nang lec

+ Chufin bi doi ngii quan 1y ké can. Pao ko gilp cho nhan vién co6
dugc nhirng k§y nang dn thiét, thay tie can 1 quan Iy khi cin thiét.

- Vi d6i ngit nhan vién :

+ Pam bao chuyén mdngo ky nang thrc hign tt cong véc, sangtao

+ Cap nhit cAc K nang, kién thirc oo ban cho nhan vién

+ Gilp thé m&n nhu &u phét trén cho nhan vién
2.2.3P2o0 tao kién thirc tai Trung tdm nhirng nim qua:

Trong 100 pHiu diéu tra,c6 72 ngroi d& tham gia chong trinhdao
tao ngin han, 25 ngroi tham gia e cac cling ch trung han, 39% cho ang
chuong trinh chra dugc thiét thuc va phi bp i cdng vic hién tai cua
nguoi lao dong. Trung tam an khuyén khich nhan viéni@ minh tham gia
cac khéatao wo dai han d& nang cao nghp wu chuy@n mén, nang cao cac
k§ ning mém, nang caoing hrc 1am visc.
2.2.4Tinh hinh xay dung ké hoach dao tao
2.2.4.1 Xaatinh nhu ciu dao o
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Dya vao chi tiéu K hoach hang rim, bién dong cua thi truong, nhu

cau phat sinh Kin tai, s lwong chit lugng laodong hién cé théng qua phan
tich cong véc va nhéan vién ning chra hi¢u qua.
2.2.4.2 Xaatinh doi tweng dao o
Dya vao nhu &u dio tao hing rim, phéu xac dinh nhu éu dao tao,
két hop hd so nhan g va két qua thuc hién cong vic, thong quakhao sat
déng @ mong mén cua ho trong viéc nang caaerinh do.
2.2.5. C4c plwong phapdao tao
Dao to tai noi lam viéc: Ch bao kém @p, thayddi céng vic.
Dao ko ngoai wi lam viéc: Lién Kt dao wo gitta Trung tam va
Truong bén ngoai,icdi dao o ¢ nudc ngoai.
2.2.6. Kinh phidao tao tai Trung tdm
Du kinh phidao to duoc nang Ién hangam nhing Van chra trong
xing Wi sd luong laoddng éin dao wo, réu tinh binh quan trén ¢h lao
dong la trén 600 nghiddng/ngroi nam 2006dén 2008, Bm 2009 va 2010
tang Ién trén 700 nghid@ong/ ngroi. Trung tdm chra tinhdén chi phi o hoi
nén véc tinh chi phi chia toan din.
2.2.7. o chirc thuc hign chirong trinh dao tao
Néu dao tao tai Trung tAmthi Phong TCHCc6 trach nhém théngbao
dén cac phong dé phan coéng ngoi di hoc. Néu dao tao bénngoai: Phong
TCHC lién i véi cac don vi dao tao vé ndi dung, phrong phap, dia diém,
kinh phi...dé giri can by di hoc haic moi giao vién \& day. Khi cé6 chuong
trinh cy thé thi Phong TCHCsé& thdngbao dén hoc vién.
V& thoi gian dao wo duoc t chic dao wo vao nlieing thyi diém cong
nghé c6 sr thayddi.
Gi&o vién ch yéu la ir Cong ty VDC, 4p doan VNPT, Trung tdm
VDC3.
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2.2.8.Panh gia két qua dao tao

Trung tam thrdong cin o vao chirng ch, bing cip dia cac nhan vién

sau khi l ¢4 tham gia khéadt va mirc d6 hai longdéi véi cong visc
Bang 2.15. Mrc d6 hai 16ng sau khilwoc dao 4o, bdi dudng

M ik dd S6 y kién diéu tra Ty & (%)
Rat hai long 4 4%
Hai long 32 32%
Binh throng 57 57%
Khoéng hai long 7 7%

C6 th thdy mic d6 hai long i cong vic sau khiduoc dao ko tp trung
cha yéu & 2 mirc la hai long va binh tlbng (chém 89%), coné cac nirc
khac thi Au nhr khéngdang K. Nhu vy, cé th danh gia la s hai long nay
tuy chradat &én mic cao nlang ding din giita mic binh throng
2.3 PANH GIA CHUNG VE THUC TRANG PAO TAO NGUON
NHAN L UC TAI TRUNG TAM BIEN TOAN VA TRUY EN SO LI EU
KHU V UC 3.
2.3.1 Mic dé dap g yéu @u cong vic gia ngusn nhan lec

- Déi véi ky nang mém

+ Ky nang giao tép, dam phan. 32%tapiing yéu au

+ Ky nang quin ly Ianhdao: 50%dapting yéu éu

+ Ky nang giao tép bing ngai ngir: 57%dapiing yéu au

+ K§ nang lam viéc nhom 52% dapung yéu au

- DBéi véi nghiép w: chuyén mon

+ V& ky thuat, CNTT: 37% thic loai kha 47% thuc loai trung binh

+ Cong tac nghiénuw thi trudng, marketing va ging ba gn phim,
dich vi: 22% thuc loai kha va 67 % c6 mic 46 dapung trung binh

+ Ddi vdi céng tac gan ly ngubn nhan rc: 21% thgc loai yéu, 65 %
trung binh.
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+ Congtac giai quyét khiéu nai khach hang: 10% théc loai
kha va 65 % c6 mic d6 dapung trung binh
Qua phan tich nhtrén cho thy: chit lugng ngwn nhan kc cia
VDC3 chradat y&u éu dé dam bio dapirng yéu éu codng véc co tinh cht
phat trén lién wc.
2.3.2. NHhing wu, nhwec diém va nguyé@n nhancia thuec trang trén
2.3.2.10u diém
Nguon nhan frc chi yéu la caodang, dai hoc chiém 70% bng $ lao
dong. Cong tac xadinh déi tugng dao ko da cé nliing tiéu chén twong ddi
cu thé. S5 luong dao tao va chi phidao ko ding ting Ién hang #m
Cong tac ikt hién chrong trinhdao to duoc 6 chrc theodung K
hoach, cé giam sat, linh hova thayddi khi can thiét.
2.3.2.2Hgn ché
Nguon nhan frc khéngdap ung da nhu éu sr dung ngay cang ting
cua khach hang.
Trén thtrudng hién nay co6 it nhiéu don vi canh tranh , s phat trién
qua nhanhcua cong ngh da tao ap hrc dbi véi can bd nhan vién trung tam.
Ra0 can vé ngén nd
Thiéu tinh chi dong trong qua trinh xatinh nhu du dao to.
Chuong trinhdao to chuyén sau afadat ding cip twong duong cac
dbi tha canh tranh trong va ngoairc.
Do codng véc kinh doanh nén khédhtri thoi gian tham gia cac khoa
dao wo tp trung,dac biét 1a cac kho&tao to dai ngay.
2.3.2.3 Nguyén nhéan
Viéc phan tich cong ¥c, danh gia tlrc hién cbng véc, va muc tiéu

doanh nghip trong céngac xac dinh nhu du dao tao mangtinh chi quan.
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Mot bo phan cén 1B cdng nhan viéni@a Trung tdm con querdivtac

phong bao 4p doanh ngliip nha mdc, chra chi dong va cé y thc trong
viéc nhin thic tim quan tong dia cac khoatao to. Piéu nay gay ra kho
khin cho cong tadao ko ngwbn nhanc cia Trung tam.

Thiéu chinh sachim két trongdao ko voi chinh sach én lvong va
chinh sach khac.

Kinh phidau tr cho hat dong dao to c6 fing qua cac Im nhrng
chua dang trong tam. CR do tién luong va kinh phi cho nhan vién khi tham
gia cac kho&tao to chra phu lyp, 1am cho ngoi dugc dao wo thiéu dong
luc khi tham giaiao to.

Khi td chic dao ho lién Kt véi bén ngoai thi Trung tamam chra
kiém soatdugc mdi dungdao wo, chit lugng gido vién ging cay vadanh gia
chét lvong nhan vién sadio to.

Viéc danh giaduoc thyc hién thong qua & qua bai kiém tra cuwi
khéa chir churadanh gia ca qua trinh ap dung kién thirc vao thyc & nén khong
dam bao duoc higu qua mong mién.

KET LUAN CHUONG 2

Chuong 2 #ip trung phan tich tinh hinh chungacTrung tam & tong
guan hat dong kinh doanh @ng nhr thuc trang céng taaiao tio nhan irc,
quan ly chit lugng ngwn nhan ke hién nay. Clrong nay éng da phan tich
cac nhand anh hrong dén céng taatao ko ngwn nhan krc cia Trung tam

trong thoi gian qua.
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CHUONG 3

HOAN THI EN CONG TAC PAO TAO NGUON NHAN L UC TAl
TRUNG TAM DIEN TOAN VA TRUY EN SO LI EU KHU V UC 3
3.1. MQT SO CAN CU LAM TI EN PE CHO VIEC PE XUAT GIAl

PHAP
3.1.1 Chén lwgc phat trién ca Téng cdng ty VDCdén 2015

Tam nhin: Tién phong, ch dao linh wrc cung ép dich w Internet va
C6ng ngk théng tin. T hién vai trd @a mdt doanh nghiip nha méc cha
dao luén o lyc Kt minh vi s phat trén chung éa toan x& bi. Khang dinh
ding dip aia mdt doanh nghiip hangdau Viét Nam trong phat tén hop tac
toan Au.

Sir ménh: Béng gop xay dng ha ting @ 5 cho xa lbi. Mang hi gia tri
t6i da cho ngoi sir dung va cac doanh ndig. Tham giadiéu tiét thi treong,
thuc hién cac mc tiéu quc gia.

Chién lwgc phat tri én cia VDC: ‘ ’ q
Pau tr va mé rong ring hrc mang hréi nham cung @p san pham

dichvu rong khip trénca nuéc

DPadang héava tich hyp tac san pHim dich vu ddng thyi lién két véi
nhitng méi twong cung &p san phim dich vu khac.

Déy nhanh éc d6 phd cap cac dch wi vién théng, Internet trongac
nudc, ddy manh phat trién dich w, Internet, throng mai dién tir, cac dch w
gia ti gia ting khac.

Khéng ngrng cai tién nang cao ch lugng san pram dich vy, lay loi
ich kinh € va hi¢u qua sir dung cua khach hang 1am nguyénly phat trién cua
doanh ngHip

Hop tac manh m& voi cac ddi tac trongva ngoai nudc, tién t6i mo

rong quy mé sanghi truong thé gioi.
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3.1.2 Chén lwgc phat trién kinh doanh aia Trung tm VDC3

Khang dinh va gir viing vai trd éa VDC3 l1a doanh nghp chi dao
trén th treong cdng ngh théng tin mén Trung bao §m dich w mang, phin
mém, phin orng.

Dan dau thi treong, dinh hréng th treong, chi dong nghién ¢u va
dua ra nliing sin pkim dich w m6i daptng nhu du thi truong, o nhu éu
mai thi traong.

Giit vitng va phét tdn thi phan dich w internet, trugn 5 liéu va gia
tri gia ting hién nay.bPiy manh xay drg cap quang, phat éri mang truy
nhap king ©Bng. Cung ép cac dch w vién théng va CNTT &i chit luong
t6t, gia & hop ly. Trién khaithanh céngdich vu ké khai thé quamang.

Bao phi ti da th truong mén Trung tay nguyén,&p tuc khai thac
céc th trudng anh tranh, @n diu khai pha cac ittruong moi.

Dan dau trong véc tao ra cac phadoan thi truong céng ngh cao.
3.1.3 Quandiém dao tao ngudn nhan hrc tai VDC3 trong thoi gian t6i

Ly pheong an kinh doanh lamdg dé xay dmng ké hoach dao to
dapung Wi yéu céu cong véc.

bao to khdng chhcho VDC ma cho cadon vi thuoc tip ddoan tham
gia vao day chudn cung dp dich w, kénh phan pi.

Uu tiéndao wo choddi ngit kinh doanh ban hang, CNTT vaagutri
doanh nghip

Thyc hién dao wo dai hin, dao ko saudai hoc (nhr thac 7, tién 9)
hoac cac chuyén nganh khac fmulinh wc CNTT trong méc va nréc
ngoai.

Tap trung vaodao to theo v tri cong vic dé thuc hién muc tiéu
chuyén nghiip héa trong cong §c

Nang cao fing hrc quan tri, diéu hanh éadoi ngi can 1 quan 1y.
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Tang arong rang lec thec hién cong véc aiado ngi tac nghép

3.2. CAC GIAI PHAP CU THE
3.2.1.Xac dinh muc tiéu

bam bao can b nhan vién trung tamhai duoc dao tao quacac ky
ning mém can thiét cho tgvi tri.

bam bao can 1§ dugc trang th cAc K niang lanhdao, quan ly, nang
cao ring hrc lanhdao, © chic va dic biét 1a kién thic quan 1y nha nudc.
DPam bio cac can & va chuyén vién phongykthuat phai duoc dao to cip
chang cH céc & thdng quin tri mang théng tin vin théng.

DPam bao nhan viéreo bangdai hoc, can bd quan 1y phai c6 bang cao
hoc. Bam bao chuyén vién i déu duoc dao wo hé théng tiéu chén chit
lwong 1SO, kén thic V& nganh, cacidh w da vadang phat tén caa VDC3.

Pam bao chuy@n viérco kha ning giao tép bang ngoai Nngir.
Riéngddi vai cac can b phong ky thuat cdng nglé thdng tinphai co
kha nangdoc cac tai liéu tiéng Anh.

Xay drng ddi ngii can b, k§ s chit lwong caolam nong ddt chodoi
ngil 1anh dao ké can trong trong lai. Dac biét cac k§ su tai Phong k¥ thuat
phai duoc dao tao nAng cao sadai hoc dé theokip V6i su phat trién cua cong
nghé thé giéi. Nhu vay, Trung tdm &n cin ar vao muc tiéu chén hroc caa
Téng Coéng ty VDC, Trung tdm VDC3 va ithg bién dong aia th truong
coéng nglé két hop vsi bang tiéu chén chrc danh nghiip w trong chrong
trinh 1SO [10]dé lam @ s cho vic xacdinh muc tiéudao ho trong nling
nam toi cho trng M tri & cacPhong ban.

3.2.2 Lra chen kién thic dao tao

- Bdi véi lao dong mvi: dao wo bing cach kémap hesng din trye

tiép va b tri nguoi di trusc kém ¢p hesng din trpc tiép.
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- P6i véi nhan vién: bi dudng kién thac chuyén mén nghp w,
chim sdc khach hang, nghiéawcthi truong, marketing,& chic tham quan éc
tap cacdon Vi ban. Pao ko ki dudng kién thic W& ki nang giao tép, tim quan
trong aia khach hang, giéiteaa khach hang ngay naiao to dé ho nhan thirc
duoc rang: coduoc khach hang ldiéu kién $ng con éa doanh nghp.

- Bbi véi can b quan ly: bdi dudng kién thrc x& i, nang cao kin
nang tr duy, phanioan,dam bio tit ca ho déu co trinhdd quan 1y, c6 khi nang
sir dung thanh tho ngai ngf, tin hoc, c6 ki ning nghién ¢u, Mim kit tinh
hinh @nh tranh trén thtruong vién théng. Bén anh dé, tao a hoi cho hp tham
gia vao cac hii hop lanhdao dé hoc hoi kinh nghiém thuc € trong qun ly.
3.2.3 Xay drng ké hoach dao tao

3.2.3.1Xdc dinh nhu ciu

Sau khi ip bang cauhoi, bd phan dao tao s& phat phiéu khao séat nhu
cdu dao uo chocan by nhan vién theo dandich cia b phan quan 1y. Tiép
theola thu thip cac bang khio satdé tong hyp két qua. Cwi cung la xac dinh
nhu du dao tao thong qua & qua do.
3.2.3.2Xdc dinh déi twong dao tao

Trung tAm @&n dra vao phéu thim do nang hrc ca nhandé xac dinh
ddi twong duoc thyc hién mot cach hiéu qua. Uu diém cua bang thim do
nang fuc 1a x4c dinh mot cach cu thé dbi tuwong nao con yéu, yéu & ndi dung
nao va mirc d6 cap thiét dé xac dinh thyi diém cin dao tao.

Bang 3.4: Ning luc cin dao tao bb sung
Ghi chi: X: Gin dao #o bd sung

Nhom Ndung Mirc
A Poi twgng Ning | cindao | d cip
STT | Ten | PhONS, luc tao | thidt
ban = : :
Quin Iy Nhén
y vién
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Dya vao bang ©ng hyp, banquan 1y dao tao s& thong kédugc

lwong cin dio tao, nhan viémao, thuc bd phin nao va can dao tao nhing
noi dunggi.
3.2.4 ra chon phwong phépdao o
- Plrong phap B tro: dién thuyét, trinh chéu
- Hinh thic dao to theo mé hinh &u: xem video trinh bay cachitt
thuc hién miu trong tinh hng ax thé.
- Chirong trinh lién Kt véi cac tuwong dai hoc hay cac ¢ s5 dao to:
lién két voi cac @ 5 trong nréc va nrdc ngoaidé tham quan éc hoi.
3.2.5. Xay drng ngubn kinh phi cho dao tao
- Trich mbt phan kinhphi cia Trung tam do dhg céng ty ép
- Déng gop cuacan bd nhan vién quaac quy thusng cubi nam
- Trich tir kinh phi hoat dong kinh doantkhac.
Bén canh d6, trung tdm néninh dén chiphi co hoi, khi nao t chac dao
tao 1a co loi nhét.
3.2.6Hoan thién congtac thuc hién chwong trinh dao tao
Thei gian dao o
PAao o ngin hgn trée 1 tuan: cac nhan vién i chua thichung
dugc woi cong vic
PAo 7o ngin hgn trén 1 tdn: nhan vién cacdphan nhim nang cao
chuyén moén nglép w, ky ning
Pao o ngin hgn trong 1 thangihan vién cé Kin thic oo ban
chuyén mén ngp w trong nganh, taiao ko cho ngoi lao dong nim bit
kién thirc cong ngh mai,

Dao o dai hun trén 1 thangdoi ngd quan 1y
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Dgi ngi giang day

C6 thé chon gido vién & cac trong dai hoc, cac can & c6 kinh
nghiém tai Trung tam, i Tong Céng ty, cacdtchic trong mrge va quc t.
Néu sr dung doi ngii can I giau kinh nghim cin phai chi ydén kha ning
truyén dat va trinhdo sr pham. Lién Kt véi cac @ sy dao o trong va ngoai
nudc. © chic cacdot dao ko tp trung i chd véi thoi luong hop 1y, moi
ngudi c6 kinh nghém chuyén sauta tig phong ban aft ning, © chic
cacdoan tham quan,de hoi va traoddi kinh nghiém & cac mgc phat trén.

Bang 3.6. Bing xay dwng chwong trinh dao tao

Tén . | Co

. boi . _ | Hinh | Thoi
chuong |Muc tiéu Phong| SO lugng | Du tru ] So

Tha ty tuong . . | thac gian
trinhdao | daotao ] ban | hoc vién | kinh phi dao

uu tién dao tao | dao tao
tao tao
1.

Sau khidao tao, Trung tanphai co ké hoach theoddi qué trinh dao tao cua
nhan vién, xem nhan vi&® dap tng nhu éu céng véc khong, kén thic
da0 tao c6 ap dung duoc vao cdng véc hay khéng Bng cach By v kién cua
bo phan guan 1y ciing nhr cua nhan vién thedinh ky.
3.2.7 Hoan thén cong tacdanh gia két qua dao tao

- Panh gia king phrong phapdinh tinh:

Duva vao cac chtiéu: ptin tang aia ngroi hoc, ndi dung ngroi hoc
tiép nhin dwoc, hiéu qua ung ding vao céng Vic, két qua ma VDC3dat
dugc. Thdng qua bai km tra cwi khda, quan sat nhan vién lanéwj prong
van ngroi quan ly tryc tiép, két qua cong véc saudao ho.

- Panh giéa nlieng thaydoi cia ngeoi hoc:

Dbanh gia phn g aia ngroi hoc vé ndi dung, plrong phap, cong tac
t6 chirc lop hoc théng qua dng danh gia khoatao wo. Saudo, dra vao ng
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danh gia éng Kt 6 mdi khoa hyc, so sanhwsthaydéi caa mbi hoc vién qua

khoa hc nhi thé naodé rat kinh nghém va hoan thin ot hon & ting khoa
dao to tiép theo.

Xac dinh ngroi danh gia: tu danh gia, by phan lanh dao phong danh
gia, phong TCHCdanh gia dudi sy giam sat caa bangiam ddc.

X4c dinh thyi diém danh gia: dinhky 6 thang hdic theoquy.
3.3 MOT SO GIA| PHAP KHAC

- Xay dwng chién lwec dai han :

Cha dong va pléi hop vsi Tong Cong ty xay dng chién luoc kinh
doanhdai han lamdinh hréng cho cbng tac qui hoh vadao tao dugc sat
v6i thuc ¥, tranh lang phi. 4p ké hoach nhan s dai han va gin véi chién
lwoc phat trién laudai cua Trung tantiing nhr caa Cong ty.

- Xay dwng ddi ngii nhan vién chuyén nghép: Xay drng doi ngi
nhan vién ban hang vaah séc khach hang chuyén négi

- Xay dung hé théng danh gia chuin: danh gia nhan {ic theo tiéu
chuén nhit 1a nhan vién CNTTphai phu hop voi chuan qubc té

- Xay dwng moi trwong giang day: day bang téng Anh, @p nhit
chuong trinh moi, lién két chrong trinh dao tao haic mua clrong trinh
chuén qubc &

- Xay dung cim nang mém : Dya vao thyc #, Bandao tao nén éng
hop nhiing k¥ nang mém cn thiét chocac vi tri, chon ngroi viét tai ligu dé
xay drng éim nang VDC3.

- Poi v6i nhirng ngwdi 1am cong tacdao tao

Poi véi Ban Lanhdqo:

Can quan tamién cong taaiao wo can b, cé trach nkim y thrc va

tao diéu kién cho hat dongdao to
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Thuong xuyén kém tra cong tactao wo dé kip thoi khic phic sai

s6t cho can dveé cong taatao wo

Phat hén nhirng can b tré ¢ ning lyc va tam huét cir di dao to.

Pai véi can b phy trach cong taefao to:

Chon ngroi du kinh nghém c6é khi nang sang4o va gii quyét dugc
yéu du & dao ho aia Trung tam vaam phii duoc dao to v quan ly nhan
su, biét 1ap ké hoach © chic l&anhdao va kém tra...

- P6i méi co ché tuyén dung:

Cin o vao b trinh aia phrong &n kinh doanh vaékhcach phat tén
trong trong lai, Trung tdm xaywhg k& hocach ngwn nhan frc dé dam bao
tinh kha thi cho vEéc hoan thanh nBin vu va hréng ti hoan thanh nic tiéu.

Tuyén dung trong ttng theo K haach ngwn nhan krc. Khéng han
ché vé dinh bién laaiong hang am.

- Pdi méi co ché thu nhap:

Tra lwong theo nat bang th truong dé thu hat ngén nhan e co
chat lugng cao. Trong giadfoan dau co tié chra cé 3, nleng phii chap
nhan dau tr vé ngwdn nhan frc dé dat dugc muc tiéu kinh doanh 1au dai.

C6 @ ché dai ngp linh haat va rd rangté thicday cong tac ban hang
(10 — 30% ngoi ban hangtuoc heong trén gia tirhop dong mang di)

- Poi méi co ché tao dong luc va thu hat nhan tai:

+ Xay drng @ ché thu nhip c6 tinh anh tranh

+ C6 chrong trinhdao wo chinh qui va chuyén sau

+ Gin viéc dao tao voi viéc bd tri st dung

+ Gin két quyén loi cua ngroi lao dong Wi quyén loi va muc tiéu
phét trén cia cong ty

+ Coi tlong déng goép @a ngroi lao dong, dong thyi khuyén khich
khen thréng sr thanhcéng.
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+ Tao av hoi thing tién trong ngld nghiép

+ Sir dung thréc do gid ti tir thi treong lam © so dé danh gia vado
dong lec cho ngroi lao dong

+ Khuyén khich,dong vién, khen thong cho véc chip nhin i ro.

+ C6 @ ché gon nhe linh haat, kip thoi cho cac sang &n, y trong
sang 40 (VD: 5% doanh thu hie gia ti do sang Kin va y trong dem hi)

- Xay dwng vin hoéa va té chirc hoc tap tai VDC3

Lanh dao tao deng rén ting vin  hoa, cht lwong cong \éc, chit
lwong cwe $Hng trong chinh cdng &t tai VDC: phong cach lankiao, thai
d6 tng X, cach & dung quy thoi gian cho cdng Vic va hoc tap.

Nhéc nhy nhan vién & tim quantrong cua viéc dao tao va tu dao tao
tai VDC3. Duytri ky luat théng nHit quandiém, tr tuéng hanh dong. T do,
xay drng quy chén cua © chic va thuc hién céngtac dao tao vsi mot dinh
hudng rd rang.

Xay dyng mbi quan 1§ tot dep v6i khach hang, Mdi can bd nhan vién
VDC3 cin tao ra phong:ach chuy&n ngldp trong vic phuc vu khach hang, tao
sy than thén thoai mai cho khach hang gitip phat trién doanh nglép dong thi
giup nhan vién thin tién hon trong vic giai quyét van dé véi khachhang.

- Thwong xuyén mi hdi thao chuyén mén phdi hop Véi cac don vi
lién quan hay @ng cong ty, 4p doan VNPT dé thyc hién hoi thao véi quy
md Ion hon, nhim tai dao tao Mot cach hidu qua
3.4 KIEN NGHI

-Péi véi Téng Cong ty VDC

Can c6 chinh sach khuyén khich cac don vi trong Tong cdng ty ing
cuong congtac dao tao, quan tri nhan {rc dé nang cao cit lvong ngwn nhan

luc.



25
Tao diéu kién chophép VDC3 chu dong trong véc t chirc dao tao

theo nhu &u thrc € ciing nhr chu dong trong véc tuyén dung, b tri can b

Tham gia chrong trinh k¢ sinhthai cdng ngl§ thong tin nd

- Poi véi Trung tdm VDC3

Tong Céng ty 6m chuyén doi sang lach toandoc lap

Trung tam tlrc hién dam phan i cacddi tac quc # dé c6 co hoi
dugc tham gia Bi thao, tham quatoc hoi kinh nghiém

Tao a hdi cho chuyén viéré chit luong dugc tham giadao tao boi
cac chuyén gia &c cao theo nhuia (rng dung trong Trung tam.

Chu dong © chac cac 16p dao tao choddi ngii nhan vién theo nhu
cau thuc t tai don vi, khéngthu dong chy ké hoach cua Téng cong ty hay
tap doan VNPT

Xay deng mdi quan [ voi cac Tap doan Cisco, IMB, Intel,
Microsoft ...dé nhan ar hd trg dao tao

Tin hoc hoéa congtac dao tao king viéc xay drng nhiing trang web

ndi bo dé nhan viérco thé tu dao tao

KET LUAN

Trong rén kinh € thi truong, cac doanh ngép mun hat dong c6
hiéu qua trong @nh tranhdodi hoi phai c6 doi ngii laodongda vé b lugng va
nang dong, sangdo, ky nang vitng vang. Vi gy, giai phap hoan tn cong
tacdao ho ngubn nhan e tai Trung tam 12 4t cin thiét. Luan vin “Pao ko
nguon nhan e tai Trung también toan va truyén £ lidu khu wrc 3” da dat
duogc két qua nhr sau:

- Pa kg thdng hod nfing Vin dé ly luan v dao to va phat tén

ngudn nhan irc.
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- P& phan tich thc trang ngwn nhan frc va danh gia tirc trang

cbng taadtao ko ngwbn nhan e tai Trung tm trong thi gian vra qua. Qua
d6, danh gia nking thanh céng vaan cké caa cong tac trérat Trung tam.

- DA dé xuat giai phap hoan tién céng taatao ko ngubn nhan e tai
Trung tam.

- Pé xuit nhitng kién ngh véi Téng Céng ty VDCdé hd tro Trung
tdm trong véc thuc hién cac gii phap hoan tkéh coéng tastao to trong thi
gian oi.

Trén @ s5 cac $ liéu, luan vin da tim ra cac nguyén nhainh
huéng dén hiéu qui cong tacdao wo ki Trung tam. Tr d6, tAc gi dé xuat
giai phap @ thé nhim hoan thin céng tactao to.

Mic duda rt cd ging trong nghiénieu va phan tich, song do trinh
do hiéu biét con hlan ché nén clic chin khéng tranh kéi nhiing théu soét
nhat dinh. NHing gii phapdua ra c6 th con mang tinh ahquan @a ca
nhan. Cidi cung, tac gi chan thanham on sy quan tm gl va sr chi
bao tin tinh dia Ty gi4o TS. Pao Hiru Hoa, cac can & cong nhan vién
tai Trung tAmbién toan va truyén  liéu khu wic 3 d& gilpdd em hoan

thanh Idn van nay.



