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1
MO PAU
1. Tinh cp thiét caa dé tai

Céng ty @ Phin Xay Lip bién ba Ning 1a doanh nghp
dugc chuyén ddi tir doanh nghip nha mdc sang cong ty & phan.
Céng ty hach toandoc lap, cddiy du tu cach phap nhan e hién
chirc ning sin xuit kinh doanh theo §y ding ky kinh doanh do &
Ké Hoach Bau Tu Tp Da Ning cip.

Trong nlirng nim qua, chu anh hrong aia @ ché thi truong
va chugn bién aia kinh € dit nuéc. Cong ty dn din tirng khing dinh
va aing & nang lrc haat dong sin xuat kinh doanhdam bao thec
hién nguyén ic oo ban aia k& haach kinh € 1&: “Ty trang tai va co
loi nhuan” . Do d6, cong tydd c6 nhéu bién phap nBm cii thién cong
tac qun ly laodong, B sung nganh kinh doanh,énong dai ban va
tim kiém déi tac, wo diéu kién va vic lam cho ngoi lao dong. Lam
sao cho thu rip toan céng ty nang cao dang gépday du cho Ngan
sach Nha néc.

V6i myc tiéu va K hoach ma cong tyda dé ra, da lam cho
cbng tyduang trdc Mot thach thirc 16n V& chat lugng cdng trinh, Km
soat @i bo qua trinh tirc hién chi phi xay dp. P6 1a lam sao céng ty
dat duoc loi nhudn van dam bao chit lugng cdng trinh niing gia
thanh &n phim lai thdp. Vi vdy cin phai thuc hién kiém soat bi bo
chi phi xay #ip tt tai cong ty.

2. Téng quan ¢ dé tai nghién aku

Viéc kiém soét chi phi xayip trong cac doanh ndii ¢ nuéc
ta hién nay cti yéu vadon thuén 1a phuc wu cho cdng tac&toan, ip
cac bao cao theo quiinh aia Nha mée. Nhrng din day ¢4 it dau
quan tamién kiém soét chi phi xayip dé phuc vu cung ép théng tin
cho cac nha gun tri dé ra quyét dinh. Viéc kiém soat ét chi phi xay
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l4p 5 gép phn nang cao K qui haat dong kinh doanh @a doanh
nghiéep.

Gan day, \an d¢ kiém soat chi phi xayip nayda duoc mot s
ngudi quan tam va trén tic € da cé ndt sd coéng trinh nghiéntw
nham gop phn gitp caalon vi xay Ep cé cach Kim soat chi phi xay
Iip tot hon. C6 th néu raday mdt sb cdng trinh nhr sau: “ Kém soat
chi phi @n xuit tai cong ty @ Phan Dugc - Thiét Bi Y Té Pa Nang”
cia tAc gi Nguyén Thi Hién - Bai Hoc Pa Ning va “ Ting arong
cong tac kdm soat vi bo chi phidau tr xay drng @ ban tai Buu Dién
Thanh PH Pa Ning” cia tac gi Nguyén Thi Dién — Pai Hoc ba
Nang.

C6 th thdy ring cac cong trinh trédd cé nghién ¢u, xem
xét vadua ra cac gii phapdé co thé kiém soat chi phidt hon. Tuy
nhiéndé di sau vao phan tich vadn soat chi phi xayip ¢ Cong ty
CP Xay Lap bién Da Ning thi clra cé nét nghién éu naoduoc thyc
hién.

Xuét phét tr tinh hinhdd, tac gi di vao nghién @u céng tac
Kiém soat chi phi xayip tai Cong ty CP Xay kp Dién BN va mong
mudn gop plan naodoé vao véc hoan thin cong tac chi phi xayip tai
don vi trong thoi giandén.

3. Muc dich nghién aru

V& ly luan: muc dich nghién @¢u cia luan vin 1 1am rd cace
so 1y luan vé kiém soét i bo chi phi xay dp noi chung vati sau lam
ré cong tac Kim soat Bi bo chi phi xay dp trong cac doanh ngig
xay kip

Vé thuc tién: thdng qua ic tim héu, thu thp, tng hop,
phan tich théng tinit thuc tién tai cacdon vi xay Ep trec thuse cong
ty C5 Phin Xay Lip bién DN, phéat hén nhing han ché trong cong tac
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kiém soat Bi bo chi phi va quald dua ra cac gii phap phu hp nhim
hoan thén céng tac Kim soat i bo chi phig cacdon vi nay.
4.Poi twgng va pham vi nghién airu

Déi twong nghién @¢u: Luan van tp trung nghiéneu vé cong
tac kiém soat chi phi xayap trong doanh nghp xay kp bao g¢m viéc
kiém soat teéc bing cach 4p dr toan xay dp, kiém soét trong qua
trinh thi céng xaydp vadanh gia Kt qua thyc hién so \6i du toanda
[4p sau khi cbng trinh hoan thanh.

Pham vi nghién @u: Luan van nghién éu tai céng ty G
Phin Xay Lip Dién DN.
5. Phrong phép nghién au

Trong qua trinh nghiénta, ludn vin da dra trén o so
phuong phép lan duy \at bién chrng va & dung céc plrong phap ¢
thé nhr: pheong phap phan tich, éhg ké, thu thp théng tin, éng
hop, so sanh ly lan va thyc tién dé lam rd \in dé nghién @u.
6. Tén va Kt cau luan vin

Tén luin wvan:

“Ki ém soat rdi bd chi phi xay Ep tai Céng ty C6 Phin
Xay Lip Pién Pa Ning”

Két cau lugn van:

Ngoai bi mo dau va Kt luan, mi dung Iuin vin dugc chia
thanh ba ctiong.

Chuong 1: @ s ly luan vé kiém soat Bi bo chi phi xay dp
trong doanh ngkip xay &p.

Chuong 2: Thrc trang kiém soat Bi bo chi phi xay dp tai
coéng ty @ Phan Xay Lip Bién BN.

Chuong 3: CAc dii phap hoan tién kiém soat chi phi xayip
tai cong ty @ Phan Xay Lip Bién DN.



Chwong 1
CO SO LY LU AN VE KIEM SOAT NQI BQ CHI PHI

XAY L AP TRONG DOANH NGHIEP XAY L AP
1.1 Ly luan chung W kiém soét rdi bd
1.1.1 Khai niém é kiém soét @i bg

Hé thong KSNB la toan & cac quydinh & t6 chic quin 1y,
chirc ning, nhém wu, phrong phap céng tac madmndon vi phai tuan
theo.

KSNB la it hé théng chinh séach va thtuc do ban lankiao
don vi thiét 1ap nham kiém tra theo d&i mi hoat dong aiadon vi phuc
vu nhu du quan ly dam bao viéc thec hién cac mc tiéu: ko vé tai
san aia don vi, bao dam do tin cidy cua cac thong tin, o dam viéc
thuc hién cac ch d6 phap ly va bo dam hiéu qua caa hat dong va
hiéu ning quin ly. Phat hin kip thoi cac ic rdi trong kinh doanh @t
céch Kp thoi.

Tuy nhién kém soat bi bo theo dinh ngha aia COSO
(Committee of Sponsoring Organizations of Treadwaynission
tam dich 1a Uy ban cacd chic tai try) co thé xem ladinh ngha day
du nhit va chinh xac nit vé kiém soat i bo.

KSNB la mét qua trinh ciu anh hwng i Hoi dong quan tri,
cac nha gin ly va cac nhan vién khaéa mot to chic, dugc thiét ké
dé cung é@p moi su dam bao hop 1y trong viéc thec hién cac mac tiéu
sau:

- Bao céo tai chindang tin @y

- Cac luit 1€ va quydinh dugc tuan th

- Hoat @ong hru hiéu va héu qua



1.1.2 Muc tiéu aia KSNB
1.1.3 Y nghia aia hé thdng KSNB
1.2 CAc yu t6 cau thanh ciaa h¢ théng KSNB

Théng throng ke théng KSNB duoc chia thanh badphan:
mai treong kiém soat, B thong k& toan va cac thtuc kiém soéat. Cac
bo phan nayduoc thiét ké nhim dam bao viéc thec hién cac mc tiéu
trén dia k¢ thbng KSNB
1.2.1 M®&i trwrong kiém soat ( Control Environment)

1.2.2 He thong ké toan (Accounting system)
1.2.3. CAc thi tuc kiém soat (Control Procedures)

Tha tuc kiém soét la toandcac quy trinh, cac chinh sach do
cac nha gin ly thiét 1ap nhim muc dich gipdon vi kiém soéat cActi
ro madon vi c6 thé gap phii. Cac thi tuc kiém soat naytuoc thiét ké
tuy thuyc vao nétdic thu @a @ ciu t chic, cia hait dong kinh
doanh... Chang tlvng dugc xay drng trén 3 nguyénit: Nguyén ic
phan codng, phan i, nguyén ic bit kiém nhém, nguyén ic ay
quyén va phé chan.

CAc thi tuc kiém soat ch yéu bao gm:
1.2.3.1 Phan chia trach ndm day di
1.2.3.2 Kém soét qua trinhily théng tin va cac ngbp w
1.2.3.3 Kém soat vt chit
1.2.3.4 Kém tradgc ldp viéc thuc hién
1.2.3.5 Phan tich soat xeti lviéc thec hién
1.3. Kiém soét chi phi trong doanh nghép xay lip
1.3.1. Khai ngm va phan lai chi phi trong doanh nghép xay kip
1.3.1.1. Khai ndm chi phi

Chi phi |a toan & cac hao phi&lao dong $ng va laodong
vat héadugc biéu hién bing tién phat sinh trong qua trinkirs xuit



6

kinh doanh @a don vi madon vi da b ra trong not ky nhit dinh
(thang, quy, am).
1.3.1.2. Phan lai chi phi trong doanh ngbp xay kip

Trong ndt don vi, chi phi c6 th dugc phan lai theo nhéu
tiéu thrc khac nhau. Ni tiéu thirc phan lai chi phi cé y ngra riéng
dbi véi hoat dong aiadon vi. Phan lai chi phi & bréc ddu dé quan ly
va sr dung chi phi nét cach h¢u qua. C6 thé phan lai chi phi nhr
sau:
a) Phan lai chi phi theo tinh cit kinh &
b) Phan lai chi phi theo mc dich va céng dng kinh £
c) Phan lai chi phi theo pliong phapap hop chi phi va rdi quan &
v6i ddi teong cHu chi phi
1.3.2 Dic diém Vé hogt dpng kinh doanh xay &p anh hwéng dén
cong tac kém soat @i bé chi phi xay kip

Xay lap 1a mbt hoat dong xay drng msi, mé rong, khoi phic,
cai tao lai hay hén dai héa cac cong trinh darulg, cong nghip ...
nhim phuc vu cho @n xuit vadoi sbng xa i. Viéc t chirc hay lra
chon nha thu thi céng qua plong thic diu thau haic chi dinh thiu.

Ciing nhr moi hoat dong khéc, hat dong kinh doanh xayip
c6 nhirng dic diém riéng bét anh hrong dén quan Iy va kém soat,
xay lip codic thu riéng so & san pham cong nghip khac
1.3.3 T chic hé théng thong tin pruc vu KSNB chi phi xay dp
trong cac doanh nghip xay kip

Dé kiém soéat én phii c6 thong tinddy du, mot hé thong
théng tinday da phai c6 hai nhand d6 1a: théng tin ¢ toan va théng
tin thuc hién. Dya vao hai B théng théng tindd chang ta mi thuc
hién dugc tha tuc phan tichdanh gia Kt qua thuc hién chi phi én
xuét la tt hay Xiu va nguyén nhan gay ra.
1.3.4 CAc thi tuc KSNB chi phi gn xudt trong qua trinh xay &p
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Tha tuc kiém soat la toandcac quy trinh, cac chinh sach do
nha gun ly thiét 14p nhim muc dich gitpdon vi kiém soat cacti ro
c6 the gap phii.

Dé kiém soét chi phi xayap cin phii c6 céc thi tuc kiém soat
hitu hi¢u, cac thi tuc d6 phii kiém soat ngay ltc chi phi phat sinh
(kiém soat hin hanh) nkr: kiém soatdon gia mua #t liéu thong qua
viéc lya chon nha cung 4p, kiém soat cht luong, $ lwong Vat tu lic
nhap kho va 8 luong \at tu khi dua vao & dung, kiém soat #ing st
may thi céng... ning dé hiéu qua hon cin phii thuc hién phan tich,
ra soat Bng cach éng hyp so sanh chi phias xut thuc € phéat sinh
V6i du todn quadé phan tich tim nguyén nhamec sr bién dong,
phuong andiéu chinh thi tuc kiém soat phu p hon, ddng thi xac
dinh trach nkim cia trng ca nhén, dphan trong qua trinh trc hién
chi phi gn xuit.

KET LUAN CHUONG 1

Trong chrong 1, Idin vin da ke thdng héa niing Iy luin o
ban vé KSNB néi chung vagh trén cadic diém riéng @ia hait dong
xay lkip dé dua ra ly Iuin vé KSNB chi phi xaydp trong qué trinh xay
l4p.

Quadé rat ra Kt luan ring: & KSNB chi phi xaydp tt cin
phai c6 mdi trong kiém soat bt, to chic théng tin @ toan (I¢ thong
dinh mrc) va ¢ thdng thong tin tirc hién (thdng tin K toan) pha bp
khoa kyc dong thyi phai cé cac thi tuc kiém soat kru hiéu.

Vi vay trong pln tim hiéu, danh gia thrc trang cong tac
KSNB chi phi xay 4p tai cong ty CP Xay ip Dién BN, luan vin <
di sau vao fi dung trén.
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CHUONG 2
THUC TRANG VE KIEM SOAT NOI BQ CHI PHi XAY L AP
TAI CONG TY CO PHAN XAY L AP PIEN PN
2.1 Qua trinh hinh thanh, phat trién, chirc ning, nhiém vu, dic
diém san xuit kinh doanh tai cong ty
2.1.1 Qua trinh hinh thanh, phat trén cia cong ty
Ngay 23/12/20024¢ phi lyp wi tinh hinh phat tén va kinh
doanh céng tyla tén hanh 6 phan héa vadéi tén thanh “CONG TY
CO PHAN XAY L APBIEN PA NANG”. Céng ty G Prin Xay Lip
Dién Ba Ning, cong tyduoc thanh 4p trén © sv ¢6 phin héa doanh
nghiép nha méc (Cong ty Xay kp bién Ba Ning) theo qugt dinh $
142/2002/@® — UB aia iy ban nhan dan thanh dia Ning c6 tén
giao dch la: Danang Electric Construction Corporation, t&t tic la:
DANELCO. Tr 5 chinh: L6 51Dién Bién Phi TpDa Nang. Cong ty
la don vi hach toandoc lap haat dong theo gy ching nhin ding ky
kinh doanh &: 3203000065 ita Sy ké hoach va thanh phba Ning
cip ngay 12/03/2003, lat Doanh nghip, diéu I¢ cong ty va cac quy
dinh phéap Iy hin hanh c6 lién quan.iTkhi thanh 4p d¢én nay cong ty
c6 6 hn diéu chinh giy ching nhin diang ky kinh doanh v&iéu chinh
lan 6 vao ngay 16/01/2008.
Vén diéu l¢ theo ghy phépding ky kinh doanh: 7.000.000.000
ddng.
Vén dau tr thye té: 7.000.000.00@6ng.
Cacdon Vi truc thuwc:
- Xinghiép Co Khi Ma Da Ning
- Xi nghiép \at Tu Thiét Bi ba Ning.
- Trung tm Tr Van Thiét Ké Bién Da Ning.
- Xi nghiép Xay Ep dién ba Ning.
- Xinghiép Bé Téng Xay Bingba Nang.
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2.1.2 Chirc nang, nhigm w va céc inh viec hoat dgng sin xuat kinh
doanh

2.1.2.1 Clic nang haut dong

2.1.2.2 Nhém w

2.1.2.3 Cacihh wec hast dong aia cdng ty

2.2 Giéi thiéu vé hé théng kiém soat rdi bd tai Cong ty C6 Phin
Xay Lip Pién DN

2.2.1 Mbi trwong kiém soat

2.2.2 H¢théng ké toan

2.3 Kiém soat chi phi xay fip tai Céng ty Cé Phan Xay Lip Pién
PN

Dé tim hiéu thuc trang cdng tdc KSNB & chi phi xay dp tai
cobng ty xay dp thi phii di sAu vao nghiéniw vao nling mi dung
chinh: véc kiém soat chi phi xayép tai Cong ty tr qua cac giadfoan:
tir khau Bp dy toan cong trinkdén khau & chic thi céng céng trinh,
cudi cung 1a khau quit toan, nghim thu céng trinh va céc ithuc
kiém soat.

2.3.1 Té chirc hé théng théng tin phuc viu KSNB chi phi xay dp
tgi Cong ty G Phin Xay Lip Pign DN

Khi tham giadiu thau bit cir cong trinh nao thi phongyk
thuat cong ty § 1ap cac ling dr toan chi tét dua trén cadinh mic vé
gia va lrong ban hanh trong cac tiéu énuia Bo.

Déi tuong lAp dy toan chi phi xayéb l1a trng roi dung céng
viéc, hang muc cbng trinh va cbéng trinfbon vi &£ 1ap du toan dra
trén caaiinh mrc gia va trgng aia trng khain myc.

Hé théng dinh mic chi phi xaydp bao ém: dinh mzc chi phi
tryc tiép, dinh mic chi phi chunggdinh mrc thu nkp chu thié tinh
trugc, dinh mic chi phi xay dp. Chi phi toc tiép bao @m: chi phi it
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liéu, chi phi nhan céng, chi phirsxuit chung, chi phi may thi céng,
chi phi ture tiép khac choét ca cac khan muc.

Déi véi viéc lap dinh mic chi phi : Gn or vao kin vé thiét ké
tinh toandung ktoi luong, cin ar vao rbi dung cong viéc apuhg
ddngdinh mrc do B xay drng quydinh.

Déi véi ké toan: Phi lap ching tir gbc bandau va ghi  ké
toan ndt cach kp thoi chinh xéc theatiing khan myc chi phi,dung
hang muc céng trinh, & liéu k& toan phi so sanhddng \6i sb liéu
dinh mxc.

Két qua thuc hién chi phi thrc t phat sinhé cac cong trinh
dugc cacdon vi xay kp thyc hign théng quas két hop giira ba lai
hach toan: hch toan nghiip vy, hach toan tbng ké, fach toan K toan.
2.3.2 Kiém soat @i bg chi phi xay kip

Khi coéng ty tring thu thi phong & thuat tong hop 1ap du
toan \& cac chi phi cho céng trinhaw phong céng ty&sco k haach
bé tri nhan vién @éng nhr cho thué mén thém nhan céng bén ngoai,
trung tam & van thiét ké € xem xét thét ké va trinh 1én ban giamidc
phé duyt, thoi han thi cdngduoc xacdinh, cong wc chuin bi vat tu,
may mac, thit bi...saud6 s tién hanh thi cong..
2.3.2.1 Thi tuc kiém soét tréc
2.3.2.2. Th tuc kiém soat hén hanh
a) Thi tuc kiém soat chi phi nguyé&rawliéu tnrc tiép

Muc tiéu kém soat chi phi nguyéravliéu tryc tiép khéng ch
la tiét kiem i da cac chi phi maong thyi ciing phii dam bao chit
luong sin phim xay kp dang K thuat, chit luong.

Viéc kiém soét chi phi nguyénavliéu tnrc tiép ti cong ty
dugc thyc hién qua cac céng viéc atsau:

e T chac hé théng ching tr
« Cong tac k toan:
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Qua trinh kim soat véc luan chugn ching tr vé& cac nghip
vu phét sinh lién quadén chi phi nguyén at liéu trec tiép nhr quy
trinh nkip va xut vat tu, viéc hach toan, ghi chép va® sach k toan
lién quan.

Ngoai vic kiém soat chi phi nguyénavliéu & mit ké toan
nhu tha tuc ky duyét, trinh tr ludn chugn ching tr, viéc kiém tra
chéo....... thi 4i céng ty con kim soét chi phi & mat vat chit thong
qua kém ké danh gia 8 luong va chit lugng \at lidu ¢ trong khoo
cong ty @ing nhr ¢ kho &i cong trinh.

b) Thi tuc kiém kiém soat chi phi nhan conartr tiép

Cuwi thang cacd truong aia xi nghép s tong hyp  ngay coéng
thyc t lam adia hy vadua 1én phong ktoan @a xi nghép, ké toan @a xi
nghiép < tiép nhin bing clim céng, Bng Bng hop Xép laai.... tir cac
phan xrong, doi thi cong tén hanh kKim tra xac nbin ky duyt. Saudd ké
toan xi nghip € b&o va chugn  liéu cho phonga chic, phongé chic
3 kiém tra va ép nhit théng tin vao may tinkdua vao phn mén chim
cong dra trén 8 gio lam va ngay cong lamad aia cong nhan vacihg
tinh lrong. Phongd chic c6 nném w kiém soat chit ché chi phi tén
luong cho CBCNV va céac éhio lién quan cho ngpi lao dong, han cté thi
da viéc khai kfdng tien hrong.

Thuc #, chi huy cong trinh vadt trusng khong th tién hanh
kiém tra kidi lugng xay fip hoan thanh vaio ar vao $ luong ngay
cbngdé tinh riing st lao dong thre & vaddi chiéu wi dinh mic trong
dy toan chi phi. Chinh viay, viéc kiém soat #@ing stt lao dong ¢ cac
cong trinh xay dng &i cacdon Vi truc thwoc cdng ty la cha chit chg,
khong cadu cin or dé didu chinh Kp thyi ndng sut laodong.

c) Kiém soat chi phiisdung may thi cong

Viéc cungung, didu dong may thi congluoc thec hién boi

phong K thuit caa cong ty.



12

Tinh tang aia may thi cdng khénduoc kiém tradinh ky ma
chi khi nao cé s hu hong thi n¥i tién hanh &a chira. Vi Ay, tai cac
cbng trinhdd xay ra viéc ngrng sin xuit do sr hu hong kit thuong
cua may thi céng. Cac xi ndii chra c6 cac quyinh trach nlém cho
nguoi diéu khién trong véc bao quan va sr dung hiéu qua thiét bi. Do
chua c6 baidp két va \at che clin may thi congdi cong trinh nén cac
may moc nay du sy anh hrong it lon cia thyi tiét nén hr hong
nhanh choéng.

d) Kiém soat chi phian xuit chung

Chi phi én xuit chung la chi phi kho &n soatday |a \dn dé
bat cap cia doanh nghkp. O cong ty cdng tac kin soatduoc thyc
hién twong ddi tét nhung v co ban vAn con dn tai nhiéu vin dé cin
dugc khic phic

Vay dé kiém soét ét chi phi chungion vi phai 1ap danh mc
va xay arng dinh mrc cho frng danh mc chi phi. Bi thyc &, trong
hoat dong xay hp, khi hach toan, k toan ét d& nhim Ian gira hai
khoan muc chi phi chung va chi phi may thi céng, di® kho khan
trong viéc kiém soat.
2.3.2.3 Thi tuc kiém soéat sauléi véi chi phi xay &p

Thuc chit caa thi tuc kiém soat sadéi véi chi phi xay fip 1a
phan tich & bién dong aia chi phi xay dp théng qua vic ar dung
phueong phép thay #hlién hoandé tim ra cac nharbtanh hrong.

Thuc t tai cacdon Vi xay kp tree thupe cong ty thi cha thre
hién thi tuc kiém soat sadbi véi chi phi xay fip.

2.3.3 Nhing hgn ché trong cong tac kém soat @i bg chi phi xay kip
tai don vi
+  Té chitc h¢ thang thong tin

Tai don vi viéc t chirc h¢ thong thdng tin phc wu cho vic

kiém soat cira phu lop giira théng tin @ toan va thdng tin ikt hién.
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Chi phi may thi cong va chi phars xuit chung clra dugc lap thanh
danh mic a1 thé va xay drng dinh mic cho fing khain muc chi phi
dé phuc wu cho qué trinh Kim soatbéi tuong hach toan cha trong
trng Wi ddi trong lap dr todn dodd chra phuc wu cho cong tac Km
soat i bo chi phi xay ip.

Vi vay cin t chic lai hé théng théng tin ¢ toan va théng tin
thyc hign dé kiém soét 6t hon hi¢u qua chi phi xay p. Hé théng dinh
muc chi phi nguy@nt liéu, chi phi nhan cdng phxay lip phii xay
dung cong tiic tinh toan tréne sv dinh mrc cia nha wéc. Pdi véi
chi phi may thi cdng va chi phirs xuit chung phi [4p danh mc chi
phi vadinh mrc cho fing khain myc. Khi chi phi phét sinh,&toan
cin or vao danh mc chi phi hch toan vao&lién quan.

« Thu tuc kiém soét chi phi

Céc thi tuc kiém soéat chi phiai don vi condon gian, chra
quy dinh trach nhdm o thé cho trng ca nhan trong qué trinhyth
hiénh.

Thuc t chi c6 th tuc kiém soat chi phi nguyénat liéu,
nhung thi tuc kiém soét chi phi nguyérawliéu ding chra chit ché &
khau kém soat gia, cit lvong \at tu, chra quydinh ré trach nkm
tirng c& nhan trong khaur slung Vat tu tai cong tirong. Tat ca cac thi
tuc kiém soat éadon vi khéngdugc phd bién rong rai trong toan th
can [ cdng nhan viéngtchic phan tich, ra soat caibi chi phi thrc
té vadinh mrc ngay sau khidgng muc nh céng trinh hoan thanh.

Vay can phii hoan thén thi tuc kiém soat gia, cit lvong vat
tu lGc mua, kém soat & luong At tu tai cong trinh, xay dng thi tuc
kiém soatddi vai chi phi xay fip. Bong thoi théng bao éng réi cac
tha tuc kiém soat cho toan écan  cong nhan viédé thuc hién.
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KET LUAN CHUONG 2

Trong chrong nay, bén anh phin giéi thiéu vé cong ty @
Phin Xay Lip Dién DN, luan van da trinh bay B théng kiém soét oi
b va thre trang cong tac Km soéat i bo chi phi xay dp tai don vi.

Trong thrc & khong c6 mit hé thong KSNB nao 1a hoanab,
ngha la ndt h¢ thdng c6 th ngin ngra moi hau qua xau co the xay ra
va cbng ty dng khong phi la ngai 1é. Nhung nhin chung cong §a
thiét lap dugc mot hé thong KSNB trong ddi hiru hiéu, gidp ngn
chin duoc cac giandn va han ché phin naoduoc cac sai sot.

Viéc chuin bi ciing nhr ké thira caadiéu kién truée day da o
diéu kién thuan loi cho cong ty trong qua trinkd @hin hoa. Hu nhr
toan § haat dong aia céng ty dn dugc tién hanh nix binh throng,
khéng b giandoan. Mot van d& ma nhéu cong ty gp phii trong qua
trinh & phan héa 1a véc gian hn trong thyi diém giao thi nhung
cong ty hi it gip phii. Pay I ndt diém thé hién kha ning didu hanh,
quan ly chit ché ciadoéi ngit can 1§ lanhdao cbng ty.

Mat du dia ban hat dong aia cbng ty phan tanbng nhrng
viéc dé mdi bo phan tr chiu trach nhdm & haat dong aia minhda
lam cho véc quan ly duoc chit ch hon, sau &t hon.

Theo thic t, cong tac Kim soat Bi bo chi phi xay dp tai don
vi d& duoc thec hién tai cAc cong trinh dng céc thi tuc kiém soat, ¢
toan chi phi. Tuy nhién cong tacki soat vi bo chi phi xay ip con
nhiéu han ché, thi tuc kiém soat cra chit chg, cong tac phan tich chi
phi sau khi tirc hién chra c6, dr toan clra phuc wu cho cong tac @
bo.

Vi vy, cin thiét phai hoan thén lai cong tac kim soét bi bo
chi phi xay &ip tai don vi.
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Chwong 3
CAC GI Al PHAP NHAM HOAN THI EN CONG TAC KI EM
SOAT NQI BQ CHI PHi XAY L AP TAI CONG TY CP XAY
LAP PIEN PA NANG
3.1 Hoan thién cac thi tuc kiém soét trwéc ddi voi chi phi xay lap

Hién nay i Cong ty CP Xay kip Dién Ba Ning khi tham gia
dau thau bat ky cong trinh nao thidphan K thuat s& lap he thong dr
toandiu thiu dea trén céaalinh mic @ gia va lrong trong céc tiéu
chuin aia by xay drng cho tng cong trinhDé kiém soét bt thi sau
khi tring thiu by phan ky thuit can ar vao dr toandau thau da dugc
lap thec hién 1ap mot du todn i bo cu thé va sét i tinh hinh thrc
hién. Saud6 uéc hrong, 1én K haach nhu @u vat tu, g yéu éu vat
tu ¢én nha cung 4p, lya clpn nha cung 4p va thrc hién mua Wit tu.
Udc hrong nhan cbng tkc hién, va cac chi phi phat sinh. Cag fhan
lién quan thi theo d6i, so sanh vag hop.

O céc cong ty xayip thi chi phi nguyénat liéu la chi phi
chiém ty 1¢ 16n trong gia thanh. Viay khi kiém soat véc mua nguyén
vat lidu cin phai chit chg, tir khau 1én & lugng chit luong, ching laai,
quy cach it ligu. So sanh gia, éhluong, ching laai giita cac nha
cung d@p rdi mai di dén quyét dinh € chon nha cung4p nao.

3.2. Hoan thin thii tuc kiém soat hign hanh déi véi chi phi xay lip
3.2.1 Hoan thén tha tuc kiém soét chi phi nguyéndt liéu

Qua nling trinh bay ¥ han cré caa thi tuc kiém soat nguyén
vat liéu & chuong 2 1a: thre trang codng ty cha kiém soat ét chit
luong va gia & khi mua \t tu, vat tu dugc cung ép boi cac khach
hang quen Bt. Chit luong va $ luong nguyén #t liéu xuit cho s
dung khéngdugc theo ddi, kim soat chit chg, s5 luong xuit dung
mot sb loai vat tu lai khéngdugc can,do, dong, dém oy thé nhr cat,
dé ... vi\ay khdng kém soatdugc qua trinh & dung Vat tu
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Dé kiém soét 6t chi phi nguyén 4t liéu cin phai kiém soat
cac khau: Cungng nguyén #t liéu V& chit luong va gia &, tha tuc
xuit kho, thi tyc kiém soat ¥t tu s dung & s leong.

Vi vy, tha tuc kiém soat & dung Vat tu: dinh ky va dot xuat,
Giam doc xi nghép, uy ban kém soéat & kiém ké kibi luong hoan
thanh va &n ar vaodinh mic xay drng dé tinh ra frong nguyén $t
liéu tieu haatinh mrc (Qd). Pong thyi, cin ar vao krgng nguyén §t
liéu ©n thec t trong kho (ara vao Kt qua kiém ké), ban Km soat &
tinh dwgc nguyén Wt lidu tiéu hao thrc & (Qt). Saudd, nha gan ly s
tién hanhddi chiéu gira (Qf) va (Qt). Nu (Qd) < (Qt) thi phi tim
nguyén nhanugng \Vat tu that thoat qua khau nao ma qdinh trach
nhiém bdi thuong & khaudo.

Khi nhan vat tu, doi truong doi san xuat phai dwoc nhan mot
lién cia phiu xuit khodé lam ching ar kiém tra sau nayboi truong
thi cong phi c6 trach nhdm phan phi vat tu cho cacd thi céng nét
cach khoa bc, dong thyi giam sat qué trinhisdung VAt tu trong thi
cbng,dam bao thi cdngdling dinh mic. Cubi ngay, doi truong phii
yéu du cac b thi cong thu gomat tr vé dé vao wi quy dinh.

Ban kém soat én ar vao ching ar d6 dé xac dinh duogc
nguyén vt liéu thit thoatd kho hays noi sir dung.

Nhu vay, cac ca nhan c6 lién quaén nhip va sr dung Vat tu
s3 ki8m soat &n nhau. Nu thi kho théngddng Wi nha cung ép dé
ghi ting $ luong nhip khodé mat mat thi pli boi thuong. Neu doi
truong cong trinkié thit thoat hay lang phi trong qué trinhadung thi
phéi dén bl thét hai
3.2.2 Hoan thén tha tuc kiém soéat chi phi nhan céng

Hién nay thi tuc kiém soat Bi by chi phi nhan céngia cong
ty 1a: tra lwong theo thi gian va an phim. DBéi véi viéc tra luong theo
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san phim thi céng ty 8 dung hai hinh thc: khoan theo i gian,
khoan theoan pHim.

Thyc €, chi huy céng trinh vadt treong khodng th tién hanh
kiém tra kidi luong xay fip hoan thanh vaio or vao $ luong ngay
congdé tinh ring stit lao dong thrc & vadai chiéu véi dinh mic trong
du toan chi phi. Chinh vidy, viéc kiém soat ing sut lao dong & cac
cong trinh xay dng ki cacdon Vi truc thwoc cdng ty la cha chit chg,
khong caédu cin or dé didu chinh Kp thyi ning sit laodong.

Giai phdp ma lén van dua ra la:

- Thué nhan céng thi phla laodong lanh ngh, doi hoi tay
ngre (bac 4/7 tiy 1én) thi § ky hop dong dai lan & giam bat chi phi.
Déi voi lao dong thi cong thi nén tudn dung doi ngii nhan congy dia
phuong dé giam bot chi phi thué nhan céng.oid dong thué nhan céng
loai nay ch thuc hién theo thi vu “co lam mbi cé wong”. Pon gia
tién luong tinh cho rat ngay bao §m ¢ tién an.

- Thu tuc kiém soat ngay céng laddng: Viéc chim cong 8§
dugc giao chodoi truong gin xuit va ch huy taong cong trinh 6n
hanhdoc 1ap va song song nhainh ky va dot xuat Giam déc xi
nghiép, ban kém soat & kiém tra. Cwi thang, ban Kim soat & ddi
chiéu & liéu caa ch huy trong codng trinh vaoi trudng sin Xuit.

- Tha tyc kiém soéat #@ing stt lao dong: Pinh ky va cui
thang ban Kim soét ¢ta vao é luong ngay congta kiém tradé tinh
ra chi phi nhan céng phét sinh trong Bong thyi can ar vao kibi
lwong c6éng véc hoan thanhubng tng dé tinh dugc nang st lao
dong vaddi chiéu véi dinh mic chi phi nhan céndinh mic trong
so du toan.

3.2.3 Hoan th¢n thii tuc kiém soét chi phi & dung may thi cong

Thuc t tai cong ty chra thrc hién tha tuc kiém soat sautéi
véi chi phi xay fip.
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Thuc chit caa cac th tuc kiém soat sauldi vai chi phi xay
lip 14 phan tichs bién dong aia chi phi xay dp théng qua ic ar
dung phrong phap thay #hlién hoandé tim ra cac nharbtanh hrong.

Kiém soét chi phi lafiéu khién qué trinh thc hién chi phi
theodinh mrc. Vay khi c6 sr chénh &ch so Wi dinh mic xay ra én
phan tich nguy&n nhan gay rachénh éch vadua ra hankiong kiém
soat phu bp.

Bién dong chi phi thrc t so \6i dinh mic 1a bén dong gim
trong khi cac yu t khac nlr chit lugng céng trinh, én do thi cong,
doi sdbng cdng nhadam bao 1a 6t. Lac nay, noi hanhdong kiém soét
cua ban kém soat 9n thyc hién nhr ci.

Bién dong chi phi thrc € so Wi dinh mic |a ting thi ban Kdm
soat an phii xem ki cac thi tuc, hanhdong kiém soét tage day, tim
ra nguyén nhan chénbch chi phi va c6 quy dinh phu lop dé diéu
chinh sr bién dong nay. Hat dong kiém soéat nayduoc thrc hién
trong qua trinh thi cdng cong trinh thisintd y nghia. O day cH dé
cap dén bién dong chi phi.

3.3. Hoan thién thi tuc kiém soat sau qué trinh thrc hién chi phi
xay lip
3.3.1 Kiém soét tinh hinh tlrc hién chi phi nguyén t ligu truc tiép.
* Pdi tugng phan tichAVL = i P, - ZN: Py XMy,
=1 =1

Bién dong chi phi nguyénat liéu tnrc tiép do 2 nhané gay
nén: Bén dong W gia va bén dong ¢ luong nguyén #t li¢u tiéu hao.

Bién dong W gia nguyén & lieu (AP)dugc tinh theo cong

N
thac: AP= Z(P]_,j ‘Pd,j)de,i
j=1
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Bién dong W lugng nguyén §t lieu (AM) duoc tinh theo
cong thic: AM = Z( (XM, =My )

Tong bién dong chi phi nguyénat li¢u tryc tiép duoc tinh
theo cong thc: AVL = AP+ AM

Tai cong trinh “Hoan thiin chbng qua di luéi dién Pién Luc
Cam Lé naim 2011”, bén dong chi phi nguyénat do cac nguyén nhan
sau:

* Nguyén nhan &a sr bién dong

- Biéndong & gia nguyén §t lidu cho thy gia nguyén §t liéu
thuc # phai tra cho mdt don vi khéi luong nguyén §t liéu ting 1én so
v6i dinh mrc. Nguyén nhania sr ting 1én nay cé thdo cac nguyén
nhan sau:

+ Gia nguyén it liéu trén th truong bén dong ting. Nguyén
nhan nay nha du ly khdng tié kiém soatduoc.

+ Nguoi thu mua nguyén at liéu théngddng Wi nha cung
cap ghi ting gia nguyénat li¢u mua vaaté huong ki ca nhan

- Bién dong W khdi luong nguyén §t liéu sr dung thrc & so
véi dinh mrc do cac tac nhan:

+ Sr gia ting khi lwvong xay hp aia trng hang muc céng
trinh so Wi dinh mic. Ay |a sr gia ting tt yéu khénganh hrong dén
muc tiéu kém soat chi phiia trng cdng trinh.

+ Sy gia ting khoi luong VAt lidu dé xay drng mdt don vi khbi
lwong xay hp cia trng hang mic. Nguyé&n nhan chyéu cia sr gia
tang hrong VAt liéu nay la do trong qua trinh xa§plda bio quan vat
tu khong 6t néndadé xay ra hén twong mit mat, 1ang phi

Gia nguyén & liéu nay giaing la do gia nguyénavli¢u trén
thi treong gia ting, ddng thyi can 1 vat tu da cé s gian An trong qua
trinh thu mua §t tu. Bé han ché diéu nay thi &n xay drng cac th tuc
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kiém soat Kru hiéu, ddng thi phai xir phat thichdang ntiing ca nhan
vi pham, khen thréng nhitng c& nhan tic hién 6t cac thi tuc kiém
soat gia nguyénat liéu mua vao.

3.3.2 Kiém soét tinh hinh tlc hién chi phi nhan céng tec tiép

* Péi tugng phan tich: ANC =3 pnc_xN,; —> Pnc  x N
i=1

i=1
Phan tich chi phi,usbién dong chi phi nhan coénguc tiép 1a
di phan tich g anh hrong aia 2 nhand: bién dong & gia aia mjt
ngay cong laa@dng va bén dong W ning st lao dong, bén dong ¥
gia aza mdt ngay codng laatong (Anpc) duoc tinh king cong tirc.

Anpc= Z(pnclz = pncy,) x Ng;
=

AN = Z pnc;, (Ny; = Ng;)

i=1

Téng bién dong chi phi nhan congue tiép duoc tinh theo
cong thirc: ANC = Apnc+ AN

Tai cong trinh “Hoan thiin chbng qua di luéi dién Pién Luc
Cam Lé nam 2011”, bén dong chi phi nhan céngue tiép duoc phan
tich vadua ra Kt luan sau:

* Nguyén nhan &a sr bién dong

- Bién dong chi phi nhan céngue tiép cho thy lwong lao
dong thi cong mit khdi luong xay hip ting so Wi dinh mic. Sy gia
ting nay én phai dwoc phan tich nguyén nhan daa ra hanhiong
kiém phu hp.

- Bién dong chi phi nhan cénguc tiép xay ra do & bién
dong aia hai nhang
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+ Bién dong WV mirc gia laodong: Gia laaiong bién ddi la do
tinh hinh gii toa va xay adrng moi cac khu danwe da lam cho nhuiu
vé lao dong xay hp ting. Bong thyi mirc gia tiéu dung trong kka
thoi gian din day da c6 & gia ting lam cho gia ladong ding ting
len. Sr bién dong nay 1am nha din ly khdng tié kiém soatduoc.

+ Bién dong gim V& nang sut lao dong cho thy qua trinh
quan ly nhan céng tinc hien khong 6t, ¢4 c6 & chay b, chay viéc,
trinh d6 tay ngté céng nhan kémiiéu kién thi céng kho kiin hon so
v6i mirc binh throng da 1am cho ang stt laodong giam.

3.3.3 Kiém soét tinh hinh tlvc hién chi phi s¢ dung may thi céng

Dé kiém soat ét chi phi & dung may thi congai cac cong
trinh xay drng, chi phi nay pii dugc do lwong va phan tichysbién
dong nhr sau:

* Pdi tugng phan tichAM = Zn: pm,; xT,; - Zn: pmy; X Ty,
i=1 i=1
Chi phi s dung may thi céng ala anh hrong aia hai nhan
+ Bién dong ¥ gia ca may thi cong4M,) dugc tinh nhr

sau:  APm= Z(pmu = pmy; ) xTy,
i=1
+ Bién dong ning sut may thi cong AT) duoc tinh king
cong thec: AT =" (T,; = T,;) % pmy,

Tong bién dong chi phi may thi cénguoc tinh theo céng
thac:  AM =Apm+ AT

Tai coéng trinh “Hoan thiin chbng qua i luéi dién Pién Luc
Cam Lé nam 2011”, bén dong chi phi may thi cdnduoc phan tich va
dua ra nling nguyén nhan sau sau:

* Nguyé&n nhan ¢a sr bién dong
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- Bién dong ting chi phi & dung may thi cong la doén do
thi cong clim 1am thyi gian thi cong céng trinh kéo d&rddén khiu
hao may thi congihg lén va #n luong cdng nhanan hang may thi
cobng. Trong trdng hop nay thi &n c6 bén phap giam satén do thi
cbng chodung Wi thoi gian dinh mrc. Trach nhém aia viéc kéo dai
thoi gian thi cdng théc vao 6 (doi) truong, can b ky thuit giam sat
thi cdbng va nhan vién guo ly cong trinh.

Dé giit tién do thi cong,dinh ky k§ thuat giam séat céng trinh
phai bao céo #n do thi cdng cho ban Em soat, Au tién do thi cong
chim thi én phii ting ©c d6 thi cong trong thi gian Gi nhu cho
cobng nhan landém, ing ning st lao dong, ting lrc lrong laodong.

Bién dong ting chi phi & dung may thi céng la daysinh hrong
cua hai nhan

+ Bién dong ting mic gia ca may thi céng: Nguyén nharac
sy gia ting nay la g gia ting gia va krong nhién léu chay may,don
giad ca may thué ngoairtg...

Dé kiém sodt tinh hinh nay thie thit chit viéc thec hién cac
tha tuc kiém soéatdon gia ca may thi cong, khoan luénirennhién lgu
cho céng nhan lai may ko cé K hoach mua va Kim soét ét qua
trinh xuit nhién léuc chay may theatinh mic.

+ Bién dong W nang st sir dung may thi cdng: nguyén nhan
cia sr gia ing nay la dowdiéu hanh may thi céng khéngttiam cho
thoi gian may nhandi nhiéu, cac laatong h trg cho may thi céng
nhue xdc cat, 't can, dia hinh thi cong kho, cong nhaarvhanh may
khéng thanh tho ....

Dé kiém soat g gia ting chi phi nay thiaf mdi may thi céng
hoat dong cin co6 s diéu khién cia ky thuat giam sat ¢a trng hang
muc thi cdng, chén bi diy du cAc may méc va nhan cong tio trudc
khi cho may thi cong ha dong.
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3.3.4 Kiém soét tinh hinh tlvc hién chi phi chung

Déi véi chi phi chung vic phan tich, ra soétiog duoc thuc
hién theo trng khain myc chi phi: tén luong quin ly, vat liéu, cong
cu phuc wu thi cdng, kidu hao tai 8n & dinh, chi phi ich w mua
ngoai, chi phi bng tién khac. Bén dong ting chi phi chung dénh
huong aia hai yu t: Gia @ ting |&én va s s dung lang phi cacéu
t6 ciu thanh nén chi phi chungia trng hang mic céng trinh.bé
kiém soat 6t chi phi nay &n tim héu nguyén nhan gay ném ®ién
dong va cé hankiong kiém soat phu bip.

Déi vé6i nhitng laai chi phi chém ty trong lon trong 6ng chi
phi chung @a ting hang myc thi én c6 bén phap ku hiu dé kiém
soat chi phi nay trongrong lai nhr bb tri nhan g quan ly cong trinh
khoa hyc, mdt sb khaan muc chi phi én giao khoan, nang cao yiih
cho céng nhan trong & tiét kiém vat tu, dién, nrdc... va \at dung
chit ché céc thi tuc kiém soat chi phi khéac.

KET LUAN CHUONG 3
Tir co 9 Iy luan va thee tién luan van d& dua ra nlieng gii phap
nhim hoan thin cong tac Kim soat Bi b, to chic hé thong théng tin
dur todn va thét 1ap lai cac thi tuc KSNB \é chi phi xay dp truc thusc
cbng ty.
Giai phdp ma lan van dua ra tinh khoa ¢t va kyp ly, véi hy
vong gilp cho cong tyat dugc cac K haach va mic tiéudadé ra.
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KET LUAN

Kiém soat i b chi phi xay dp cac cong trinh ladn d& ma
moi cong ty xay dp déu quan tamO nuéc ta hén nay, lang phi tt
thoat trongdau tr xay drg @ ban |a bt thach thirc nghiém teng.
L&ng phi trong qua trinh thi céng, radtiedng trinh... 1a §n dé quan
tam aia toan x& bi. Mot trong nlirng nguyén nhan gay ra tinh trang
trén 1a théu ar kiém soat aa Nha méc, a quan cli quan trong qua
trinh dau tr va xay arng, cac cong ty xayug duoc Nha nréc bio ho
bing cac chinh sach: hiiip, ch dinh thiu... Giita cac doanh ngép
khéng c6 g canh tranh trong dthip gia thanh xayip ma chi yéu
tim cachdé thing thau.

Truge bdi canh rén kinh € hoi nhap hién nay,dén luc céac
cong ty xay 4p phai quan tamdén ha chi phi va gia thanhas phim
xay lip. Tuy nhién, lin nay qué trinh Kim soat vi bo chi phi xay ip
tai cac don vi xay Kp trec thude cong ty clra quan tam tinc hién
ddng mic, tha tuc chra chit che.

Luan van d& dat ra va gii quyét trong déi diy du cac vin dé
kiém soat Bi bo chi phi xay dp tai cacdon vi xay Ep tree thwe cong
ty.



