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MO PAU
1. Tinh cip thiét caa dé tai

Trong diéu kién hoi nhap quic t# va throng mai toan éu nhr
hién nay, vn dé giao throng quc t va hat dong xuit nhap khiu
ngay cang t nén plo bién va no rong khdng ngng. Hoat dong nay
khéng chi manglai lgi ich choban th&nnha XK va chinh phu cua
nuéc XK ma con choca NH.

Tuy nhién, trong tinh hinh cac NHrth tranh gay # nhu hién
nay, dé cé thé dung vitng va khing dinh i thé caa minh trongihh
vyc tai ty XK, mot yéu @u cip thiét dat ra déi voi cac ngan hang
trong giaidoan hién nay la phi c6 bién phap dé thu hat cac doanh
nghiép XK. D6 1a ly do tdi clon dé tai:

“ Giai phap phat trién hoat ddng cho vay tai tro xuit khéu
ciia Ngan hang Coéng tirong Pa Nang”.

2. Muc dich nghién aru cia luian van

- Hg thdng hda nbing van d Iy luan av ban ¢ tai try XK ciia NHTM

- Phén tich vadanh gia tlxc trang hait dong tai ter XK cua
VietinbankbN

-Nghién au, d& xuit nhiing gii phapva kién nghi nhim phat
trién haat dong tai to XK tai VietinbankbN trong thi gian ©i
3. Pdi twong va pham vi nghién atu:

* Poi twgng nghién @u: La nhiing Van dé ly luan \é tai tro XK;
thuc tidn phat trién haat dong tai iy XK tai VietinbankDBN.

* Pham vi nghién ¢u:

- Noi dung:Dé tai dé cap mot b vain dé vé tai tro XK

- Khéng gian:bé tai nghién é¢u thyc trang phat tén haat dong
tai trg XK tai VietinbankDN.
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- Thoi gian: Thyi gian nghién 6u thec trang phat trén haat dong
tai trg XK tai Vietinbank BN tir nam 2008-2010va cac giai phap dé
XUt trong thoi gian .

4. Pheong phéap nghién dru:

Dya trén o sy phrong phép lan duy \at bién ching va ich sr, cac
phuong phap khoadt duoc van dung trong ldn van bao gm:

- Pidu tra thrc & két hop truy dp théng tinmangdé thu thap di liéu

- Phrong phap phan tich vang hop

- Phrong phéap thng ké
5. Két cau cia luan van:

D¢ dat duoc muc dich va nliing i dung nghién gu, du tric aa
luan vin, ngoai pAn mo dau va phn két luan, muc luc, danh mc
bang biéu va thudt ngr viét tit, tai liéu tham klio va phi luc, bao
gom 3 chrong nhr sau:

Chuong 1: Nhing Vin dé co ban Vé phét trén haat dong cho vay
tai tro xuit khau cia Ngan hang trong mai.

Chuong 2: Thre trang hait dong cho vay tai tr xuit khiu tai
Ngan hang Cong tiong ba Ning thyi ky 2008-2010.

Chuong 3: Mot s5 giai phap nlim goép plan phat trién haat dong
cho vay tai ty xuit khiu tai Ngan hang Céng tlongba Ning.

CHUONG 1
NHUNG VAN PE CO BAN VE PHAT TRIEN HOAT PONG
CHO VAY TAI TRQ XUAT KH AU CUA NGAN HANG
THUONG MAI
1.1. TONG QUAN VE NHTM VA HO AT PONG TAI TRQ XK
CUA NHTM
1.1.1.Kh&i niém NHTM va hoat dgng cia NHTM
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Mot cach éng quat, NH [a lei hinh © chic tai chinh trung gian
cung ép mjt danh mic cac dch w tai chinhda cang nhit, dac biét
la huyddng va cungrg ngwén vén tin ding, thrc hién cac dch w
thanh toan va nBii chic ning tai chinh khac trongen kinh €.

Hoat dong aia NHTM c6 ti¢ chia ra thanh 3 h dong nghép wu
chinh,dé la:

- Hoat dong nghép wu tai sin No (Nghiép wu tao von)

- Hoat d6ng nghép wu tai sin C6 (Cho vay vaiu tu)

- Hoat dong trung gian (ch vu Ngan hang)

1.1.2. Haat dgng tai trge XK cia NHTM
1.1.2.1. Khai ném tai trg XK

Tai tro XK cua NHTM 1a mét khaan tin ding duoc cip boi NH.
Tuy nhién, NH chtham gia tai & voi mot sb von chiém ty 16 nhét
dinh trong 6ng $ von dn thiét cho throng wi, phan con hi phai la
vbn cia DN. V6i ban chit 1a mit khaan tin ding aia NHTM nén tai
trg XK ciing phii tuan theo cac nguyéad, quydinh tin ding va cac
gidi han tin ding.
1.1.2.2. Vai traeai trg XK ciia NHTM

(i) P6i véi nén kinh té

- Hoat dong tai trg XK gép pHin nang cao tinhamg dong aia rén
kinh t va giapdn dinh th truong.

- Hoat dong tai trg thdcday nén kinh € phat trén.

- Hoat dong tai tro XK con giup to cho céngan viéc lam cho
nguoi lao dong, gam ty 1¢ thit nghiép, tao ngwn thu ngai té cho
ngan sach nhauwdc, gop pln phic vu cho muc tiéu phét tén kinh
té cia dat nuge, gilp nb rong mbi quan k& déi ngoai véi cac nrée
trén tk gidi.

(i) Poi véi cac DN
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- Théng quatai tro XK cia NH ma nhu &u tai chinh cho céac
thuong w1 16n aia céc throng nhanduoc dapung.

- Hiéu qua caa DN trong qué trinh tft hién hop dong ting 1én
nho c6 nghép w tai tro ngaai thuong.

- Tai trg XK cua DH con giup DN nang cao uy tin trén ttwong
quic .

(iii) Pi véi cac NHTM

- Tai trg XK déng vai trd quan éng dbi véi cac NHTM i vi
day 1a ming dch w demlai ngudn thu phi va I&idn.

- Théng qua \ic cip tin ding XK, cac NH co th kiém soéat cac
giao dch aia DN, tranh tinh tmg DN duoc tai ty von st dung von
sai muc dich, giap cho NH tranhar do tin ding.

- Hoat dong tai trg XK giGp thit chit mdi quan 1& bén viing gira
NH véi cac DN kinh doanh XKdong thyi gidp mb rong hait dong
va nang cao uy tinia NH trén th treong qubc t.
1.1.2.3. Cac hinh thc tai tror XK ciza NHTM

- Tai try vbn leu dong phuc vu san xuét, thu mua, cé bién chuin
bi hang XK

- Tai tro trén @ o hdi phiéu

- Tai tro trén @ & chiét khau b ching tir nhy thu:

- Tai tro trén @ so pheong thrc thanh toan tinuhg chrng tir

- Bao thanh toéan (Factoring)

- Forfaiting

- Bao lanh NH
1.1.3. NHing rii ro trong hoat dong tai tr ¢ XK

- Rui ro tin dung

- Rui ro hdi dodi

- Rui ro 13i suit



- Rui ro khac
1.2.PHAT TRI EN HOAT PONG CHO VAY TAI TR Q XK CUA
NHTM
1.2.1.Quan niém vé phat tri én tai tr ¢ XK

Phat trén tai try XK 14 qua trinh phat trién quy md,hinh thrc va
chit lwong tin dung tai tro XK trén o s kiém soat dwoc rui ro va
dam bao duoc loi nhuan cho NH. Nhx vay, phat trién tai tro XK
khéng ch don thuan |& viéc ting trng quy moétai trg XK thé hién
qua Vvic ting trong dr no tai tro, sH lugng khach hang nHin tai tro,
hinh thrc va thu nHip tir tai trg XK... ma con bao @m viéc dam bao
chit luong tai trg thdng quacac chi tiéu danh gia ty 1& ng xau va ng
qué han.
1.2.2.Céc cHi tiéu danh gia ar phat tri én ciia haat dong tai tr ¢ XK
1.2.2.1. Ting trweng quy mérdi tror XK

Viéc ting tréng quy métai tro XK dugc danh gia bang cac chi
tiéu cha yéu sauday:

()Dw ng tai trgr XK

- Du no thoi diém: dugc phan anh tai ting thoi diém. Du no cang
cao chirng td NH phat trién hoat dong tai trg cang lon.

- Téc d6 tang trong dr no tai trg XK
Du no ky sau — x no ky

Téc d6 ting tnrong dr no tai tro ]
truéc

XK =
Du no ky truéc

Chi tiéu nay cang cao cling to6 du no tai tro XK tang cang
nhanh

(i) So lwong khdch hang nhan tdi tro
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S luong khach hang nhin tai tro XK ting thém cho thy hoat
dong tai tro XK cua NH di tiép cin nhiu khach hang ton, duoc
quang ba nhiéu hon va ngay cang thuhut sy quan tancua cac doanh
nghiep.

(iii)S6 lwgng cac hinh thic cho vaytai tr ¢ XK

S6 lugng cac hinh thic phin anh nicc d6 da cang, phong pha céac
loai hinh cho vay xét khiu cia ngan hang trong aé thu hat khach
hang. Trongliéu kién canh tranhcua @ ché thi truong, NHnao co
cac hinh thrc cho vaytai tro XK cang phongphu, dadang, tén loi sé
thu hat dugc nhiéu khach hang hon, 1a nén tang @ ban dé phat trién
hoat dongtai tro XK.

(iv)T ang trwéng thu nhap

Thu ntip cia NHdugc phan thanh hai nhéran 1a thu [ai va
thu nHip ngoai I (§m thu dch w va cac khan thu ntp khac).
Déi véi cho vay XK thi thu nfip ding chinh i thu 14i cho vay va cac
cac khan thu dch w. Chi tiéu nay phn anh rd het dong kinh
doanh XK @ia NH. Thu nlp tr cho vay XK cangang, ching ©
hoat dong cho vay XK ngay cangdrong. Khi xemxét chi tiéunay,
nguoi ta throng dé cap dén:

- Ty |é thu nHip 14i tir tai trog XK trén ng thu nlap

Chi tiéunay c6 thé dugc biéu thi bang cong tc:

Ty lé thu nhip 1 tir tai trg XK Thu nhip 1ai tir tai trg XK
trén Hng thu nfap _

Téng thu nlap

Pay la chi tiéu phan anh mrc do sinh bi cua hoat dong tai
trg XK trén 100don vi tong thu nlp. Chi tiéunay ting phan anh thu
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nhap tir hoat déng tai tro XK cua NH c6 xu haéng ting nhanh bn
thu nHip tr cac hoat déng dich vu khac va nguoi lai.

- Tdcdd tang tnrong thuldi cho vay tr tai trg XK
Chi tiéunay c6 thé duoc biéu thi bang cong tiic:

Thulai cho vaytai trg XK ky sau - Thuai

) cho vaytai trg XK ky truéc
Toc do tang trong

thulai cho vay fir =

, Thulai cho vaytai trg XK ky truéc
tal tro XK

bay la chi tiéu danh gia mac tang tnrong thulai cho vaytai
tro XK quacac thoi ky.
1.2.2.2. Clitiéu danh gia chat lwong tai tr ¢ XK

Chit lwong tai trg XK 1a pham tra phac tap khé 1y giai chinh
xac, nhung nhin chungdé danh gia chit luong tai trg tét hay khéng
tét, phan 16n cac NHTM thuong sr dung chi tiéu ty 1¢ no xau.

, No xau tai trg XK
Ty 1€ no xautai tro XK = 7 X 100%
Tong dr no tai trg XK

Nhu vay dé phat trién tai trg XK, NH can phai thyc hign dong thoi
tang trong Ve quy mé song songév cdngtac quan 1y chat lwong.
Boi 1&, néu mo rong quy moéma khdngtinh dén chit luong thi s& din
dén thit thoat va rai ro, réu chi tang cHit luong ma khéng quan tam
dén quy mothi NH s& khéngdat duoc hiéu qua kinh # téi wu.

1.2.3. CAc nhané anh hwéng téi phat tri én hoat dong TTXK
1.2.3.1. Cac nhandthugc mai treong vi mo:

- Nhém nhand thusc mai trong phap i
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-Nhém nhané thusc vé méi treong kinh €, chinh ti, xa Hi trong
va ngoai méc

- Cha truong chinh sach phat én kinh € - xa hoi cia Bang va
Nha nréc

- Canh tranh gira cac NH
1.2.3.2. Nhané thugc & phia NH

- Nang hec tai chinh

- Quy trinh cho vay

- Chit lugng céan b

- Sy da daing hda céc hinh @it tai trg XK

- Thong tin ¥ khach hang va thruong

- Hoat dong Marketing NH

- Cac nhand khac
1.2.3.3. C4c nhandthugc vé phia DN

- Nang hec tai chinh

- Phrong &n $n xuat kinh doanh ¢a DN

- Uy tin aia DN

- Nguoi quan ly DN

- Cac nhand khac
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CHUONG 2
THUC TRANG HOAT PONG CHO VAY TAI TR Q XUAT
KHAU TAI NGAN HANG CONG TH UONG PA NANG
THOI K'Y 2008-2010

2.1. GIOI THI EU KHAI QUAT V E VIETINBANK DN
2.1.1. Lich sir ra doi, hinh thanh va phat trién
2.1.2. M6 hinh  chirc va quan ly cia Vietinbank PN
2.1.3. Khai quéat hat déng kinh doanh cia Vietinbank PN giai
doan 2008-2010
2.1.3.1. Hat dgng huy déng von
2.1.3.2. Hat déng tin dung
2.1.3.3. KBt qud hogt déng kinh doanh

Nam 2008, éng loi nhuain ma VietinbankbN dat duoc kha cao
80 ty ddng. Nhrng dén ram 2009, ddi tAc dong aia cwe khiang
hoang toan &u va bén dong aia lai sut, tng loi nhuan da giam
77% xubng con 17.43t. Trong m wvira qua, am 2010 cung &i viéc
day manh tin ding, mv rong th phén, kiém soat chi phi,di nhuin
cia NHda tingdang K, dat gan 49 ¥, ting 164% so &i nam truéc.
2.2.Tinh hinh chung \ hoat dgng tai tr ¢ XK t ai Vietinbank PN

Truéc day, VietinbankbN chra R cha tong dén viéc thicdiy
cho vay XK, khach hang XK ¢hyéu la cac khach hangiccé quan
hé tin dung lau dai i NH, hau nhr hoan toan khéng cé khach hang
XK mai. Thang 10/2010, nén thirc duoc duoc vai trd quan ting aia
cac DN XK, VietinbankbN chinh thirc trién khai chrong trinh cho
vay tai tiy cho cac DN XK i chinh sachru dai sau:

- Chinh sach&/l4i stit: L&i suit cho vay theo akong trinh thp hon
1.5%/rim so i l&i suit cho vay théng tiong aia VietinbankbN.

- Chinh sach & san pram: Khach hang thc déi tuong cho vay
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trén duoc VietinbankDN cung dp sin phim chiét khiu ching tr
theo phrong thrc thanh toan T/T.

-H3 tro cung @p tur van.

-H3 trg cung @p cac &n pram tai try tron goi.

* Ngoai ra, DN tham gia vao clreng trinh tai trg ndy @in cé
mgt 6 diéu kign sau:

+ Thyc hién thanh toan toandtién hang XK qua Vietinban®N.

+ Xuat trinh B ching tir XK phat sinh i viéc vay \on.

+ Ban hi cho VietinbankbN toan 1 nguwn ngai té thu duoc tir
hop dong XK.
2.3. THUC TRANG HOAT PONG CHO VAY TAl TRQ XK
TAI VIETINBANK DN
2.3.1. Thrc trang vé quy mé aia haoat déng cho vaytai tr ¢ XK
2.3.1.1. Dr ng cho vaytdi tro XK

Nghiép vu tin dung tai trg XK tai VietinbankDN mac du da duoc
thyc hién tr nhidu nim nay nleng chra dwoc quan tamiung mic
(mii d&én cuwbi nam 2010) daié doanh 6 thip va taing khdngdang k.
Bang 2.4.Tinh hinh dw ng tai tr ¢ XK tai Vietinbank PN 2008-2010

Pon vi: Triéu dong

Niam 2008 Nim 2009 Nim 2010
Chi tiéu L . Tiang . Ting
Sotien Sotien ) Sotien )
trwong trwong
Du no cho vaytai trg XK | 27,240 41,908 54% 56,820 36%
Tong dr ny 1,051,384 | 1,456,76239% 1,951,802 34%
Ty trong dr ng tai trg
XK/T éng dr ny 2.59% 2.88% 11% | 2.91% 1%

(Ngwn: Phong qdn ly théng tin CN)
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Nam 2008, a no cho vaytai trg XK 1a 27.240 tréu ddng,
chiém 2.59% éng dr ng. Nam 2009 cung &i chuong trinh B trg
|3i suit theoQuyét dinh & 131/2009/®-TTg cia Thi tudéng chinh
pha dbi véi cac b chic, ca nhan vaydn ngan hangié SXKD cung
véi chinh sach Kb tro 13i suat cia Nha nuéc thi con $ nay ting
14.668 tréu dong trong ung Wi téc do taing 54%. Sangam 2010,
cung Wi chuong trinh tai trg XK, du ng tai tro tang 36% Ién
56.820ty ddng va chiém 2.91% a no.

()Co ciu du ne tai tro' XK theo thyi gian

Nam 2008, @ ng cho vaytai trg XK tai Vietinbank BN dat
27.240 tréu ddng, trongdé cho vay ngn han chiém ty trong lon,
24.399 trgu dong xap xi 90% bng dr no cho vaytai trg XK, trung
dai han chi chiém khaing 10%. Sangam 2009va nim 2010toan b
du no tai trg XK du no ngin han, khéng c6 d no tai tro dai han.
Nguy&n nhan do# diu tir thoi gian nay Vietinbank c6 chtruong
han ché chiét khiu b ching tir LC tra cham dé han cké rai ro vi doi
véi loai hinh tai ty nay.

(i) Co ciu dur n tai tr ¢ XK theo mit hang

Co ciu tin ding tai trog XK tai VietinbankDN kémda cing, chi
yéu tip trung vao cac doanh nghinghanh hangad may. Ty 1é cho
vay tai ty ddi voi cac doanh nghp dét may chém phén 16n tng dr
no tai try, mac du ¥ 1é nay co6 bén dong ting gam qua 3 &am 2008,
2009, 2010 niing khoéngdang K. Tiép theo phi ké dén 1a thiy san
chiém xap xi 10% bng dr no cho vay tai s XK va cwi cung la
nghanh tid céng ny ngte.
2.3.1.2. % lwong khdch hang nhdn i tro

Vietinbank DN 1a NH I6n tréndia ban thanh ghbN, s luong
khach hang c6 quarg in ding tai VietinbankDN tuong ddi 1on, tuy
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nhién $ lwong khach hang tham gia 4todong tai tro XK tai
Vietinbank DN lai chiém ty I rat nho va drong nhr  khéng cé s
thayddi qua cac am.
Bang 2.7 : $ lweng khach hang tham gia hat dgng tai tr ¢ XK
Don vi: Khach hang

Chi tiéu 2008 | 2009 | 2010
Tong $ khach hang vay 2.5890 2.844 2.863
S6 lugng khach hang rim tai tro XK 5 5 6
Trongdé: + TT Wn leu dong phuc vu XK 4 4 6
+TTXK theo hinh tic chiét khiu LC 4 5 5

(Ngwn : Bdo cdo kinh doanh VietinbankN)
Quadiéu tra va kiao sat 4i 1 5 NH tréndia ban, § luong cac
khach hang nin tai tro XK nhu sau:
Bing 2.8 : $ lweng khach hang nHin tai tr ¢ XK tai mat s6 NH
Don vi: Khach hang

S6 lwong KH nhén tai tr ¢ XK 2008 | 2009 2010
ACB bN 5 8 9
BIDV BN 7 10 9
Indovina bankoN 3 5
PGDN 1 0
SacombanioN 3 5
VietcombankbN 17 20 25

(Ngwn: Khao sétdiéu tra tzi cac NH)

Qua king $ ligu ta co th thay ring, ptin I6n cac DN XKdéu

quan k& vai VietcombankbN, dén 1a BIDV BN. Trong khidé ding

gidbng nhr VietinbankDbN, cac NHkhac c6 $ luong khach hang
muc trung binh, khéng carghaydéi dang K qua cac am.
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2.3.1.3. $ lwpng cac hinh thic cho vayrdi tror XK

Pé tién hanhdanh gia s da chng va phong phina céc hinh tihc
tai trog XK tai VietinBank, tac gi da tién hanh tim Hu, khio sat cac
hinh thic tai trg XK ma cac Ngarkhac tréndiaban dang ap dng.
Bang 2.9: So sanh cac hinh tkc tai tr ¢ XK cua Vietinbank va
cac NH khac
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Bang 2.11. Dr ng tai tr ¢ XK theo hinh thic tai tr ¢ vén leu dong
phuc vu san xuét, thu mua, ché bién chuin bj hang XK 2008-2010
Pon vi: triéu dong

Nsm 2009 Nim 2010
Chi tiéu Nim | Sotién | (+/) So (+-)
2008 2009 | tién | 2010
Du no cho vay tai & von
luu dong phuc wu XK 11,277 | 21,985 10,708 22,406 421
Téng dr no tai try XK 27,240 | 41,908 56,820 14,912
Ty trong (%) 41% | 52% 39%

Cac hinh thictai trg XK | Vietinbank | Vietcombank | ACB | BIDV
TT vén leudong phuc wa XK X X X X
Chiét khau LC c6 truydoi X X X X
Chiét khiu LC mén truydoi X X
Chiét khéu b ching tr nhythu X
Bao lanh X X X

(Ngwn: diéu trakhao sat tai cac NH)

Qua king so sanh tréndiéu & nhan thiy 1a cac lai hinhtai trg
XK tai VietinBankBN kémda chng hon cac NH khac, khnang dap
rng nhu &u cho khach hang 4p, day ding chinh 1a nguyén nhan
VietinbankDBN kho ¢6 th canh tranhdé phat trén hat dong tai tro
XK trong thoi gian qua.

* Céc hinh thirc cho vay tai trg XK tai Vietinbank PN

()Tai trgr von lwu dpng phuc we sin xudt, thu mua, cté bién
chudn bi hang XK

Hinh thrc tai ty nay c6 th bing ddng Viét Nam hac ngai té, c6
thé c6 ko dam haic khéng cé bo dam.

Hinh thic bio ¢am tin ding c6 tié bang tai 4n Gim &, thé chip, o
lanh @ia bén tik ba hay Bo ¢am king tai @n hinh thanhit von vay.

Phrong thic cho vay thi cé tla cho vaying lan haic cho vay
theo an maic.

(Ngwn: Phong qdn ly théng tin chi nhanh)

Nam 2008, @& no cho vay tai ts von lru dong phic vu sin xuit,
thu mua, ch bién chuin bi hang XK dat 11.277 tréu dong, chém
41% ©ng dr no tai trg XK. Sang im 2009, rac du rén kinh € gip
nhiéu khé khin doanh hrong aia cwe khing haing toan &u nhrng
con $ nay hi tang dip doi I&n 21.985 tdu déng, chém 52% 6ng dr
no tai tro XK. Bén nim 2010, éng dr no tai try XK ting 14.912
triéu dong trong duong ting 36% nlrng dr no tai tro von leu dong
phuc wi sin xuit, thu mua, cé bién hang XK khéng cowsthay doi
dang K, dat 22.406 tréu dong, chém 39% bng dr no tai tro.

(i) Tai tro XK duwdi hinh thirc chiét khau bg chimng tir XK theo
phuong thirc tin dung ching tir
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Bang 2.12. Dr ne tai tr ¢ XK theo hinh thic chiét khau b chieng
tir XK theo phwoeng thirc tin dung chirng tir 2008-2010
Pon vi: triéu dong

Nim 2009 Nim 2010
Chi tiéu Nam Sh (+1-) SH (+/-)
2008 | tién 2009 | tién 2010

Du ng tai tro XK theo
hinh thrc chiét khdu L/C | 15,963| 19,923 3,960| 34,414 14,402

Téng dr no tai trg XK 27,240| 41,908 14,668 56,820 14,912

Ty trong (%) 59% | 48% 61%

(Ngwn s ligu: Phong qun ly théng tin chi nhanh)

Nam 2008, @ no cho vaytai tro XK theo hinh tikc chiét khiu b
ching tir theo plrong thrc LC dat 15.963 tréu dong va chém 59%
téng dr no tai trg XK. Sang im 2009, con & nay ting n 19.923
triéu dong (trong duong ting 3.960 trdu dong W sd tuong ddi va
24% W& s tuyét doi), tuy nhién ¢ trong lai giam xudng con 48%.
Sang am 2010, do én kinh € d& trong dbi 6n dinh, Bng dr no tai
trg XK tang 14.912 téu ddng trong duong ting 36%, trongl6 dur
no cho vaytai tro XK theo hinh tikc chiét khiu bd ching tr theo
phuong thic LC ting 14.492 téu dong |&n 34.414 téu dong, trong
duong ting 73% so & nam 2009 va ckim 61% bng dr no tai tro.

Tai Vietinbank BN chi ap dung hinh thic chiét khiu cé truy doi
bo chang tir XK, hinh thrc chiét khiu mién truy doi do chra dung
qué nhéu i ro chradwoc ap ding ti VietinbankBN.
2.3.1.4. Ting trweng thu nhgp tir hogt dong TTXK

Thu nhdp tir haat dong tai tro XK ting treong khéng nhiu qua
cac rim. Nam 2008dat 3.352 tréu dong, rim 2009 #ing khéngdang
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ké 1én 3.739 tu ddng (nguyén nhan deim 2009 cé chinh saclbh
tro 18i suit 4% dia Chinh ph nén lam cho thuit ngwn nay &ing

khéngdang K). Nam 2010, doanh thudp tuc ting 1én 6.637 téu

dong, &ing dgin gip doi so Wi nam 2009. Mic di c6 ing nhing thu

nhap tir haat dong tai trg XK chi déng goép 1 phn rat nho trong bHng

thu nHip tai Vietinbank BN, diéu nay pln anh quy md ia hat

dong tai tro XK & muc twong ddi thap.

Ty trong thu nhdp tir hoat dong tai tro XK trén tng thu nip aia
ngan hanging khéng n¢ng gia ting qua cac am. Mac du thu tr tai
trg XK chi chiém mot ty 1¢ thap, tuy nhiéndi c6 ar ting tnrong kha,
nam sau gp rudi nam treéc.

2.3.2. CHit lwgng cho vaytai tr ¢ XK

Ny’ xdu trong cho vay XK

Tai VietinbankbN khéng c6 o xau trong cho vay XK.
2.3.3.Panh gia hat dong cho vay tai tro XK tai Vietinbank PN
2.3.3.1. Ni##ng thanh twu dat dwoc

- Vietinbank 1a NH V&t Namdau tién va duy nfit truc tiép xi ly
tap trung toan & cac dch wi TTQT va TTTM @a toan & théng.

- Doanh é cho vay XK #i VietinbankbN tingdéu qua cac #m.

- Chét lugng tin ding duoc cii thién dang K

- Vietinbank ban hanhutng déi ddy du cac quy ch, van ban
hudng dan d@é trién khai thrc hién nghép wu tai tro XK

- Hé thong cdng ngh thoéng tinda duoc hién dai hoa, trang thit
bi hién dai, tién tién.
2.3.3.2. NHng ton tai trong hogt déng tai tro XK

- Cac CBTD khong c6 ki nang tr van sau ¢ cac throng w va
cac hyp ddng XK cho khach ing.

- Cho vay XK con clim ty trong thip
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- Cac hinh tirc tai tiy XK chuada cang.

- Thiéu théng tin ¢ tinh hinh th truong, gia @, théng tin &
khach hang.
2.3.3.3. Nguyén nhawia nhing n tai

(i) Nguyén nhén khach quan

- Hién nay, VietinbankON dang ap dng cho vay c6 TSB ddi voi
mot 5 DN XK. Tuy nhién, ngay &khi khach hang c6 1B thé chip
thi NH van gip nhu kho khin khi thrc hién nhan TSBD tién vay

- Do rén kinh € thé gi¢i dang lamvao khang hoang, src ciu thip.
Hon nita tinh trang cac doanh nglép khé khin, 1am an thua & dién
rakha pho bién, san xuit luu thénghang hoa co biéu hién tri tré, gay
bt lgi chohoat dong NH.

(i) Nguyén nhan chi quan

* Nguyén nhan théc vé& phia NH

- Trinhd6 can 1 han ché

- Cong tac khach hangeadugc chi tpng

- Quy trinh cho vay aka hpp Iy

* Nguyén nhan théc v phia doanh nghp

- Han ché v& nang hrc tai chinh

- Phrong &n kinh doanh khéng c6 tinh tidtphuc

- B4o cao tai chinh ala c4do tin ciy cao

- Tai sin dam bao tién vay

-Nguoi quan ly doanh ngléip
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CHUONG 3
MOT SO GIAI PHAP GOP PHAN PHAT TRIEN HOAT PONG
CHO VAY TAI TR Q XUAT KH AU TAI NGAN HANG
CONG THUONG DA NANG
3.1.PINH HUOGNG HOAT PONG TAI VIETINBANK PN
3.1.1.Pinh hwéng phat trién dich va huy dong von
3.1.2.Pinh hwéng phat trién dich vu tin dung
3.1.3.Pinh hwéng phat trién dich vu tai tr ¢ XK
3.2. CAC GIAlI PHAP PHAT TRI EN HOAT PONG CHO VAY
TAI TR @ XK T Al VIETINBANK PN
3.2.1. Tang trwéng quy motai tr ¢ XK
3.2.1.1.7Tim hiéu nhu ciu khdch hang va thi trwong

Tim hiéu nhu éu khach hang va thj truong dé danh gi dung nhu
ciu, trién vong phat trién, quy moéthi truong cua trng hinh thic tai
tro tir 46 Vietinbank DN méi c6 thé dé ra chinh sach phat trién san
pham tai tro mot cach dang dén va phu hop.
3.2.1.2.Xdc dinh khdch hang muc tiéu, xay amng chwong trinh wu
ddi doi véi khdch hang muc tiéu.

Véi dic diém tOn tai va phat trién & moi thanh pHin kinh € va
hoat ddng & nhiéu linh wrc, nghanh ngte khac nhaucac DN wra va
nhé c6 hoat déong kinh doanh XK i tinh rang dong va linh hoat
cao, l§ may quan Iy gon nhe dang chém wu thé so Wi cac loai hinh
doanh nghip khac. Pay chinh la khach hang muc tiéu cua
Vietinbank DN. Va dé thu hit khach hang, NH @n phai xay drng
chrongtrinh wu déi cu thé ddi véi loai khach hang nay

- Uu dai vé 1ai suit

- Uu dai vé phi dichvu:
3.2.1.3. Nghién gu va trién khai hinh thizc tai trg' XK mgi
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(i) Chiét khau mién truy doi b chieng tir theo phirong thirc tin
dung chirng tir

Loai hinh tai to chiét khdu mién truy doi mé ra not huéng moi
cho @ NH lan DN XK. NH tai ty muaduat quyen thy huong ko
chiing tr cia nha XK va ganh ¢b moi rui ro trong trong hop b
chiing tr khdngduoc thanh toan. Hinh tit nay béc cac NH phi co
trach nhém cao lwn trong véc kiém tra chirng tr va doi tién bo
ching tr theo L/C,ddng thyi NH phat huyduoc loi thé cia minh
trong viéc danh gia nc do rai ro caa b chang tr dé d6i 1ay mac phi
va lgi nhuan cao lon tir nghiép wu nay. C6 th nai, vai trd éga NH
trong nghép wu nay ding gidng nhr cac cong ty &o hiém mua fy
rai ro cho khach hang ma @ rai ro nay throng l1a i ro quc gia va
rai ro NH phét hanh.

(i) Chiét khdu c6 truy doi bé ching tir theo pheong thirc nhor
thu kém ching ter

Hién nay,cac DN XK lau rim cua Viét Namdangco6 xu heéng
chuyén din sang phong thic thanhtoan nhy thukém ching tir thay
vi pheong thic L/C ddi véi cac nha NK truyén thong ciia ho dé tiét
kim chi phi NH va thoi gian xr 1y bo chang tr. Vi vay néu
Vietinbank DN khéng thrc hién nghép vu chiét khiu bd ching tir
theo phrong thrc nhy thukém ching tir thi kha nang mt khach hang
1a hoan toan c6 thé xay ra.

(iii) Bao thanh toan:

Hién cac nha NK quy mayu thé thuong ch chip nhap hinh thirc
tra sau.Diéu nay § khién cac DN VN nit don hang XK, #u khéng
c6 kha nang v von. Néu chip nhin hinh thic tra sau, DN & kho
khan trong véc quay vong on va gip nhiéu mii ro. Bic biét [a nHing
don vi XK cac mit hang luén kin dong gia nlr ca phé, go, tiéu...

22

khé tranhduoc thiét hai mot khi gid @ va déng ngai té bién doi.
NH ciing khong th cho DN kéo dai thi gian vay wn réu thanh toan
theo phrong thrc tra sau. Vi t, dich w bao thanh toan XK rdoi s3
giGp DN gii quyét duoc nhiing khé kHin nay.

3.2.1.4 Phét tén cac dch w tw vidn hé tro khach hang trong hat
dong XK

(i) Tham gia tw vin khach hang ngay tr giai doan dau tién cia
thwong va

Cac mi dung @ ban caa cdngtac tr van khach hang trongtai trg
XK c6 thé 1a:

-Tu van khach hang ky két hop dong ngoai thuong sao chao
hiéu qua cao, tranh phét sinh cac tranh chp kién tung, tr van dé
doanh nghip XK lyachon phrong thrc TTQT,dong tién thanhtoan,
diéu kién ngoai thuong phu hop nhit.

-Cap nhit théng tinthi truong trong moc va quic t, tp quan
quc t&, luat phap qubc t& dé cung ép théng tinva tu van chokhach
hang khicé nhu du.

- Tu Van cu thé cho ting throng vu XK vé cac tip quan trong
thanhtoan cua nréc NK, trach nhém va quyén han cua nha XK,
cach kiém tra rbi dung L/C,cach lp bo ching tir phu hop véi L/C...

- Huéng din, Kb trg khach hang & quy trinh, thu tuc, cach thrc
trong thrc hién quan B giaodichtai tro XK va TTQT..

(il) Theec hign lich wu ldp ching tr hg cho khach hang XK

Mot 6 DN XK khéng throng xuyén hac khéngeé kinh nghém
trong hoat dong XNK c6 nhu du nhy NH Iap ho bd chiang tir XK.
Day ciing 1a mot loai hinh dich vu nén 6 chic chokhach hang tnrée
mét 1a dap ung nhu @u, saula tao ar yén tam tin wong roi khach
hang, &ing thu phi dich vu cho NH. Cac chuyén vién TTQTco
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nghiép vu chuyén mén cao, trongua trinh lap ching tir s€ tranh di
rat nhidu saisot, tiét kiem thoi gian chokhach hang. Hon nira trong
qua trinh theosat khach hang dé 1ap ching tr XK d6, NH ciing s& kip
thoi phat hign dé tu van chokhach hang bién phap xir tri, ddi phé cac
van dé co lién quan &i viéc khong thrc hién duoc dung nghia vu
trong hyp dong cua khach hang, quadé NH ciing ¢am bao thu i
duoc tién di tai trg chokhach hang khilam hang XK.

3.2.1.5. Ting aréng cdngtic marketing,qudng cdo cdc san pham
tdi tro' XK ciia NH

- Viéc quangba c6 thé théng qua rét sb kénhco hiéu qua nhur cac hoi
cho trién 1am hang XK, cac higp hoi DN, cac phrong tién théng tindai
chung: truyén hinh, Internet, tréb4ao chi va an prim chuy@mghanh. ..

- Cén phai thanh Bp bd phan marketing chuyémrach thrc hién
cobng vic tiép thi mot cach chuy&n ngldp va bai ban va c6 chién
lwoc hon tinh trang tiép thi kiém nhém hién nay.

- Céngtac tiép thi, chim séc khach hang phai dugc thyc hign
dong b ¢ cac phong ban.Cac phong, ban nghéip vu lién quanngoai
nhiém vu cung dép théng tinkhach hang dang giaodich va dbi tac
cua ho dé by phan Marketing I&n & hoach tiép cin msi va c6 chinh
sach tiép thi duy tri khach hang cii, ddng thyi ciing phai ting arong
chim soc khach hang bing phongeach phuc vu, tac phonglam viéc,
ling nghey kién phan hoi tir khach hang va c6 nhiing tr van h tro
khach hangkip thoi vé nghigp vu.

Chu dong tim kiém, tham giacac cwe hoi thao, gip g cac DN,
lam ddu mi té chic cac b toa dam, hoi nghi vai cac hiep hoi,
nghanh hang nhr dét may, thuy san, leong thrc thuc pHim.... nlim
mé rong quan A véi khach hang, tép thi cac DN mi.

3.2.2. Nang cao cit lwgng cho vaytai tr ¢ XK

24

3.2.2.1. Tuan thi thec hign nghiémeic quysrinh cho vayrdi tro XK,
trong dé chii trong viéc nang cao chit luweng tham dinh tin dung

Hién tai, Vietinbankda xay drng not quy trinh tai trg XK hop 1y,
khoahoc. Van dé dat rala phai thuc hién nghiémtac tit ca cac khau
trong quytrinh d6, diéu nay s& demlai mot phan quyét tin dung dang
dan, gop phin nang caain dung.

Trong quytrinh cho vaythi céngtac thim dinh c6 ¥ nghia quan
trong hon ca va c6 anh hrong quyét dinh dén chit lugng caa khoan
tin dung. Do dé dé dat duoc hiéu qua cao khi cho vay an lam t6t
congtac tham dinh khach hang va phuong an vay \on nham han ché
dén muc thip nhit nhirng rai ro cho NH.
3.2.2.2 Ting arong cong tac kém tra, kiém soét sau khi dp tin dung

Coéng tac km tra, kém soat sau khip tin ding ding la nét
khau then cét trong quy trinh tin ¢hg aia ngan hangiam bao viéc
s dung Won vay @ia khach hangung muc dich, phat hin kip thoi
cac sai phm dé co6 bén phap x ly, tranh nat vén cia ngan hang.
3.2.2.3. Kém so4t va lan ché riii ro trong haat dgng tai trg' XK

- Béi véi rui ro quic gia

- i véi rui ro lién quandén kha ning hoan thanh trong wi caa
nha XK

- Déi véi rui ro trong qua trinh giao hang vanvchuyén hang hoéa:

- Péi véi rui ro thanh toan

- B4 véi rui ro ty gia:

- Béi véi rui ro nghanh kinhé
3.2.3. Gic giai phap ho tr ¢ khac
3.2.3.1. Phét t@n nguén vén

- Pa dang héa hinh tic huydong von: Ngoai véc duy tri va tp
tuc phét trén cac hinh thc huydong da c6 nhr ky phiéu, trai phéu,
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tiét kiem, tién guri... Vietinbank dén phii khéng ngrmg hoan thin va
phét trén cac hinh thc huydong moi.

+ Phat hanh chrngchi huy dongvang

+ Hinh thirc tiét kiém huu tri bao tho

+ Hinh thrc tiét kiém hoc duong

- Pay manh viéc ap dung céng ngh NH, cai tién quytrinh giao
dich hién co, phat trién nghép vu thanhtoan khéngdung tién mit,
rit tién tr dong tr ATM... nhim tao sr thuan tién chokhach hang.

- badanghoacac hinh thrc tra 1ai.

- Cung ép thémcac dichvu bé tro

- Péi vai cac khan tién gii thanh toan sa cac DN, &n khuyén
khich cac DN vay én tai NH mé tai khain tién gri tai day dé husnguu
dai \é 1ai stit cho vay va gim phi s dung cac ith wi khac @a NH.

- Pay manh thu hat ngbn von ngai té va nhiing ngwn von tai
tro cia nréc ngoai

- Piy manh cong tac phat hanhigito cé gia tronglo dic biét 1a
phét hanh gy to c6 gia ing ngai té.
3.2.3.2. Nang cao aft lwgng can b

- Truéc hét d6i vai doi ngii can § hién co6, én phai tién hanhdao
tao vadao #o lai.

- T6 chirc cac céc hoi thao, cac cac gip ¢v giao bu giira cac
can I m6i va ai dé traoddi kinh nghiém, kién thirc cung gip nhau
nang cao trinki.

- Tung hréc tao lap “van héa doanh ng@p” thé hién théng qua
phong cach lam ¥c nang dong, r tin, lich thép
3.3. KIEN NGHI VOI CHINH PH U VA BO NGHANH LIEN QUAN
3.3.1. Nang cao u qua hoat dong aia trung tdm théng tin tin
dung, khuyén khich thanh lap trung tam théng tin tin dung tw nhan
3.3.2. Thicday tri én khai &p dung hinh thicc bao hiém tin dung
xuét khau
3.3.3. Quydinh ché @9 kiém toan bit bugc ddi véi cac doanh nghép
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KET LUAN

Qua qud trinh nghiénira nghiém tdc, ® dung nhing phrong
phéap nghiénteu phi lop, luan vian da dat dugc nhitng kKt qua nghién
ciu sauday:

- Tong hyp, e thong héa niing mHi dung @ ban vé NHTM va tai
tro XK cta NHTM

- Phan tich cac éHiéu phin anh g phat trén cua hoat dong tai
trg XK trén @ s ké thira nhing mi dung @a nhing nghién ¢u
trugc do két hop phat trén nhiing phan ticha ca nhan ngdi nghién
ctu; ddng thoi ly giai cac nhand anh hrong dén sy phat trén cia
hoat dongtai tro XK.

- Trén @ 5 van dung ly thuyét dé danh gia tirc trang hait dong
tai tro XK tai VietinbankBN, luan vin da dé xuat dugc mot hé théng
cac gii phap nfim phat trén hoat dong tai tro XK tai Vietinbank
DN

- B¢ xuat cac kén ngh di voi co quan lku quan nBm tao diéu
kién tot nhat dé phat trén hoat dong tai trg XK vé nhitng vin dé nam
ngoai phm vi giai quyét cia Ngan hang.

Tuy da & ging rit nhiéu nhrng ILdn vian vin con nhéu thiéu sot,
nhuoc diém vi vy, tAc g ludn vin mong médn nhin duoc nhing
gop vy, hréng din caa céac thy, co gido @ng nhr nguoi doc.



