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MO PAU
1. Ly do chpn dé tai

Kiém toan vi bo (KTNB) dugc xem la nét pheong thic a ban
cua quin ly, mot sy danh giadoc lap trong nét to6 chirc nham lam gia ing
gia tri trong hat dong aia © chrc. Day 1a cdng ¢ gilp phét hin va ai
tién nhitng diém yéu trong 1§ thong quan ly cia doanh nglép. Théng qua
céng @ nay, ban giamiéc va hi ddng quin tri c6 th kiém soat hat
dong Bt hon, quan 1y rai ro t6t hon, ting kha ning dat duoc cac mc tiéu
kinh doanh.

Cong ty @ phin Xi mang Vat liéu Xay ding Xay kp Pa Ning
(COXIVA) hoat ¢ong theo mé hinh céng ty @hin vadugc Sy Giao dch
ching khoan TP. HCM dip thuin ding ky niém ¥t cd phiéu ké tir ngay
24/01/2008Dé ting arong tinh minh beh trong céng & théng tin,ddng
thoi dapung cac yéu 4u cia phap lat vé bo may qun tri noi bo déi véi
cacdon vi ¢o ki ich cdng ching, ¥t t chic KTNB tai COXIVA |a diéu
hét sirc cn thiét.

Xuat phat fr nhan thrc trén, tac gi chon dé tai nghién @u cho
Luan van Thac g kinh € caa minh 1&: “B chic kiém toan i bo tai Cong
ty C6 phan Xi mang, Vit liéu Xay drng, Xay kp ba Ning (COXIVA)”
lam dé tai ©t nghip.

2. Muc dich nghién aru

Pé tai nghién @u thyc trang © chic KTNB tai Coxiva tr khi
thanh &p ti nay, ir d6 dé xuat cac kén ngh va gai phap ntim t chac
KTNB bao gm t6 chrc cong tac KTNB va it ké bo may KTNB, trong
d6 xacdinh ré rang o ciu t chrc, vai tro, clc ning va qugn han cia
bo phan KTNB phul lyp vi nhu diu caa doanh nglép.

3. Poi twgng va pham vi nghién airu
3.1. Péi tweng nghién aru
Déi tugng nghién ¢u la Coxiva.



3.2. Plum vi nghién aru

Dé tai tip trung nghién eu V& cong tac KTNB 4i Coxiva r khi
thanh p dén nay.
4. Phwong phéap nghién @&u

Dya trén nfing luan diém khoa lc cia Chi nghia duy it bién
chirng dé nghién &u céc vin dé ly luan ding nhr thuc tign. Bong thyi van
dung cac phong phap ¢ thé khac trong qua trinh nghiéite nhr: Phong
vén, so sanh, phan ticting hyp... dé phan tichdanh gia thrc trang tr d6
dua ra cacté xuit nhim hoan thén cdng tac KTNB4i DN.
5. Y nghia khoa hpc va thyc tién cha dé tai

Luan vian c6 y nghia é trong ly Itan va thrc tién t chic KTNB.
Luan vian d& nghién ¢u, tHng hyp va i théng hoa niing Van dé ly luan
vé t6 chic KTNB trong DN.DPdng thyi md t va phin anh thrc trang
KTNB tai DN, tr d6 phan tichdanh gia ¢ nhing két qua dat duoc va
nhitng Vin d& con bn tai. Tir nhitng ©n tai thuc &, Luan van dddua ra cac
dé xuat dé hoan thén cong tdc KTNB 4 Coxiva phu lip Vvéi dic diém,
quy md hat dong aia DN.
6. Chu tric caa luan vin

Ngoai cac phn M¢ dau va Két luan, Luan vian gom c6 3 clrong:

Chwong 1: Ly luan chung ¢ t6 chic KTNB trong doanh nghp.

Chwong 2 Thuc trang © chirc KTNB tai Coxiva.

Chwong 3 Nguyén fic va gii phap hoan tiéh t chic KTNB tai
Coxiva.

CHUONG 1
LY LU AN CHUNG VE TO CHUC KIEM TOAN N QI BO TRONG
DOANH NGHI EP

1.1. KIEM TOAN NQI BQ TRONG HE THONG QUAN LY
1.1.1.Ban chit va y ngha aia kiém toan ngi bo
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KTNB la mot haat dong dua ra & dam bao va tr vin mang tinh
doc lap va khach quaduoc thiét ké nhim mang 4i gia tri va ting arong
hoat dong aia mbt t6 chirc. KTNB trg gitip mdt t6 chirc dat dwoc cac mic
tiéu aia minh théng qua plong phap #ép cin co ¢ thong va cé nguyén
tac ¢é danh gia vaang arong tinh héu qua cia cdng tac gan tri rui ro,
cua HTKSNB va @a cac chu trinh dn ly.

Ban chit va y ngfia aia KTNB c6 ti¢ khai quat qua rimg i
dung chi yéu sau: Mt 13, chrc ning aia KTNB bao ¢m chic ning do
lwong vadanh gia tinh Hiu qua caa cac hat dong khac nhau trondon
vi ké ca haat dong kiém soat; Hai 14, KTNB |a 6t hoat dong i kiém
c6 tinhdoc lap trong nét co quan, & chirc va throng duoc thre hién boi
cac KTVNB. Tuy nhién, KTNB c6 ththec hién boi cac chuyén gia
kiém toan bén ngoai theo quditm cia KTNB hién dai; Ba la, KTNB
thuc hién viéc kiém tra,danh giaddi véi cac hat dong tai chinh va phi
tai chinh trongd chirc théng qua cac nguyéiictmang tinh & théng va
theo cac chin myc nghé nghigp, Chuiin myc Kiém toanduoc chip
nhan rong rai; Bon 1, Khi thrc hién kiém toan, KTVNB plai dap tng
cac yéu &u chung ¢ tinh doc lap va mirc do tinh thdng ngh nghiép;
Nam 1a, KTNB ©n tai nhim mang 4i gia tri va ting arong hait dong
cia mbt to chrc. Haat dong nay xdét phat fr nhu déu, doi hoi khach
quan @a quin ly. Ban than KTNB thrc hién theo cac mc tiéudé ra dia
t6 chic; Sau lapdi tugng phuc wu cia KTNB 1a HDQT, Ban giamibc
va cac b phan dugc kiém toan i cac yéu éu khac nhau.

1.1.2. Nbi dung kiém toan aia kiém toan ngi bd

Theo quandiém cia KTNB hién dai, néi dung cong \ic cia
KTNB bao @m: kiém toan BCTC, dm toan hat dong va kém toan lién
két.

Linh wec kiém toan tir nhit: Kiém toan BCTC. i loai hinh
nay,ddi tuong aia KTNB la cac BCTC va bao caé koan qun tri. Kiém
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toan BCTC va b&o cacékoan qun tri la viéc kiém tra, xac nhn tinh
trung thrc va tinh kyp ly cia cdc BCTC, bao cadikoan qun tri cing
nhu viéc xem xét 8 phii lyp giita BCTC, bao c&odtoan qun tri véi cac
nguyén ic, chuin myc ké toan va yéuau cia qun ly.

Linh wrc kiém toan th hai: Kiém toan hat dong. Pay duoc xem
la inh wrc kiém toan cli dao cia KTNB. KTNB hién dai c¢6 xu hréng
chd tong nhéu hon vao kém toan hat dong. Kiém toan hat dong duoc
thuc hién voi tat ca cac hat dong tai chinh va cac libdong phi tai chinh.
Noi dung d@ia kiém toan hat dong co tfe 1a kiém toan véc huydong, sr
dung cac ngbn lec c6 hgu qua va tiét kiém, kiém toan héu qui cia cac
giai doan sin xuit kinh doanh, Kim toan tinh Hiu qua va tiét kiem cia
viéc thuc hién chinh sach nhams..

Linh wrc kiém toan thk ba 1a kém toan lién Kt. Day thrc chit &
su sap nkp cia hai lai hinh kiém toan trén. Kim toan lién Kt 1a viéc
tham dinh, soat xét cong & quin ly cAc ngan tai chinh, nhanuk, vat
luc d& uy quyén cho ngoi sir dung theo mc tiéudit ra. Voi y nghia do,
kiém toan lién Kt hudng ©i viéc danh gia tinh trung tic va mic d6 an
toan @a cac nghiip wu tai chinh, cht lvong aia HTKSNB. Bén enh do,
kiém toan lién Et huéng ©i danh gia thanh tich véékqua caa viéc xay
dung ke thdng théng tin va gin ly cing nhr qué trinhdidu hanhdé
huéng ©i toi uu hod & dung cac ngéin hyc.
1.1.3.Ung dung phwong phap kiém toan trong KTNB

Ciing nhr kiém toan noi chung, KTNBisdung cac plrong phap
kiém todn cling tir va kiém to4n ngoai olmng tir trong qua trinh tixc hién
KTNB.

1.2. TO CHUC KIEM TOAN N QI BQ TRONG DN
1.2.1. Ngi dung té chirc kiém toan ngi bo

Trong kiém toan, & chic kiém toanduoc hiéu 1a mt hé théng

c6 chrc ning xa4c minh va baybty kién wé déi tugng dugc kiém toan do
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cac KTV cé trinhdé nghiép wu trong xrng thrc hién dra trén o s hé
thong phap ly c6 ku hrc. Noi dung @a © chic kiém toan bao ¢m t
chirc cdng tac Kim toan vaa chirc bd may kém toan.
1.2.2 Quy trinh % chirc cdng tac kém toan ngi bd
Quy trinh kém toan i bo 1a trinh tr, tha tuc tién hanh céng v
KTNB. Trinh tr, thi tuc nayduoc sip xép theo thir tw phu hop voi dién
bién va yéu éu khach quani@ hat dong KTNB. Théng tlrong, trong
mot DN quy md dudn hay ni, viéc t chic cong tac Km toan co th
khai quat qua én i dung @ ban 1a Chin bi KTNB (lap ké haach
KTNB), thuc hién KTNB, két thic KTNB va kém tra thrc hién két luan
cua KTNB.
1.2.3 To chitc b may kiém toan ndi bd
Bo may KTNB la 1 thong © chic cia cac KTV do DNt lap ra
theo y&u &u quan tri ndi b va thrc hién rén rép, ky cuong quin ly. Du
chon mé hinh nao, DNimg phii dam bao cho & phan KTNB c6 ndt vi
tri doc lap, hait dong khach quan, dérchiu sr diéu hanh éa lanhdao cao
nhat trong DN. Ntu phan chia theo cachiih t6 chirc by may thrc hién
kiém toan, 16 may KTNBduoc t chic theo niing cAch tiic: Té chic bd
may kiém toan @i bo theo tnh wrc kiém toan, B chic bd may KTNB
theo mé hinh song songd Ehirc bh may KTNB theo khu we dja ly haic
T6 chic by may KTNB sr dung nhan vién Kim toano vian phongdiéu
hanh trung tami@ tp doan. Trong rat cach phan Ig té chic b may
kiém toan khac, & phin KTNB ¢ th t6 chic theo mé hinhap trung
hoic md hinh phan tan.
1.2.4 Céac nbi quan hé cia KTNB
KTNB hoat dong trong éng hoa nhiu mbi quan . Bé KTNB
hoat dong c6 héu qua thi mdi méi quan I¢ ké ca bén trong va bén ngoai
cia KTNB déu phii dugc xem xét va camtdi. Cac mdi quan I cua
KTNB bao @m quan B bén trong b pran KTNB, quan & bén gira
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KTNB va Uy ban kém toan, quan ibén gira KTNB va cac b phan
chirc nang khac, quanébén gira KTNB va KTV bén ngoai.
1.3 KINH NGHI EM TO CHUC KTNB O MQT SO NUOC TREN
THE GIOI

KTNB ra doi dau tiénd cac nroc ¢o ren kinh € thi truong phat
trién nhr & Hoa Ky (nam 1941),6 Phap (8m 1960). KTNB bandiu
phét trén & cacdon Vi, cac 6 chic trgc thupe thi trudng ching khoan,
ngan hang hay céatinh cf¢ tai chinh néi chung. & mdi quéc gia khac
nhau, KTNB c6 qué trinh phatér, c6 mé hinhd chic va hat dong
v6i dic trung riéng. hi cac nroc Chau A, KTNB radoi muon hon
nhiéu so \6i My va Chau Au: KTNB xét hién vao niiing nim 80 dia
thé ky 20 vada phat tén kha nhanhO Viét Nam, hat dong KTNB
dugc chinh thirc trién khai tr thAng 10/1997 trérocsy Nghi dinh 59/CP
ngay 03/10/1996t@ Chinh ph va Quyt dinh & 832/TC/@/CDKT
ngay 28/10/1997t@ B tai chinh ban hanh Quy €KTNB.

KET LUAN CHUONG 1

Trong chrong 1, TAc gi da dé cap dén nhing van dé ly luan
chung ¥ ban chit, y ngha va i dung 6 chirc kiém toan i bo trong
DN. KTNB dugc xem la ndt pheong thrc co ban cia qun ly, mot s
danh giadoc lap trong nét t6 chirc nhim |am gia ing gia ti trong hat
dong aia © chirc. TAc gi d& phan tich 8 dung @ia KTNB trén @ hai
mat cia © chic bao gm t chrc cong tic KTNB vad chrc bd may
KTNB. Ngoai ra, tac gi dd dé cap dén cac md hinhdt chic KTNB va
phan tichru, nhroc diém cia nHing mé hinh nay.

Nhitng Vin dé ly luan duoc trinh bay va phan tich tronguwing
114 @ s ly luan dé xem xétdanh gia ¢ thuc trang © chic KTNB tai
Coxiva.
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CHUONG 2
THUC TRANG TO CHUC KIEM TOAN NOI BQ TAI CONG TY
CO PHAN XI M ANG VAT LI EU XAY DUNG XAY L AP
PA NANG (COXIVA)
2.1 TONG QUAN VE CONG TY CO PHAN XI M ANG VAT LI EU
XAY DUNG XAY L AP PA NANG
2.1.1. Qua trinh hinh thanh va phat trén
Céng ty @ phan Xi mang Vat liéu Xay drng Xay kp ba Ning
(Coxiva) tén than la Cong ty ¥ tu xay drng $ 2, dugc thanh 4p theo
quyét dinh $: 503/BXD-TCCB ngay 28/10/1975ua By Xay drng.
Nim 2006, thrc hign chi truong doi méi va sip xép lai cac DN Nha
nudc, Cong tyda chinh tikc chuyén thanh cong ty & phin theo Quyt
dinh © 1615/@® — BXD ngay 24/11/2006 Btruéng Bd Xay drng.
Coéng tyda thrc hién niém ¥t C6 phiéu ph théng i So Giao dch
ching khoan Thanh ghHé Chi Minh theo Qué§t dinh $ 16/Qb-
SGDHCM ngay 24/01/20081a S Giao dch ching khoan Thanh gh
H6 Chi Minh i ma chiing khoan 1a DXV.
Nganh nghé kinh doanh chinh: San xuit, kinh doanh xi riing,
cac gn phim tir xi mang va \it liéu xay drng khac; 8n xuit v bao xi
mang, bao bi cac k; Xay dung cac cong trinh cdng nghi dan dng;
Kinh doanh xét nhap khau vat tu, pha tung thét bi, vat liéu xay drng;
Kinh doanh wn ti dwong sit, duong b va duong thiy; Dau tw kinh
doanh #t dong sin, dch w cho thué nha vain phong.
2.1.2 Gy ciu té chirc bp may quan ly
Bo may 6 chic quin Iy cia Cong tyduoc t chic theo md hinh
Truc tuyén — Chic ning kha @n nke, linh haat, cé st phan dp rd rang
dé dam bao tinh ring dong, tr chi va sangdo trong kinh doanh. 8
may quin ly bao @m: Pai hoi dong & dong, HDQT, Ban Kém sodt,
Toéng Giamdbc, Cac Pho dng Giamdde, Ké toan tuong va By may
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gitp viéc (cac phong ban). Cong ty c6 d&n vi phu thuse, gom 3don
vi hach toan ph thuc va 9don vi hach toan baod

2.1.3 Mot sb dic diém ciaa Coxivaanh hwéng dén KTNB
2.1.3.1 Quy m6 hat dgng aia Coxiva

Coxiva la ndt DN c6 quy mé hat dong lon, v6i nhiéu don vi
thanh vién phan&rong trén @ nuéc, hat dong quin ly caa Céng ty
khéng ti¢ sau sat, nhanh chéng vipkhoi. Sy quan Iy caa Cong ty ch
yéu dyra trén cac bao caaa cacdon vi gui vé, dodo khong tié kiém soat
dugc hoan toan ha dong aia cacdon vi. Biéu nay céinh hrong lon dén
cong tac KTNB da Cong ty.
2.1.3.2 Hat dgng kinh doanh throng mgi chiém tyj trong lén

Kinh doanh throng mai la haat dong chinh éa Coéng ty, doanh
thu aia hat dong nay chém ty trong trén 80% doanh thu toan Céng ty.
Hoat dong kinh doanh thong mai dién ra lién tic véi pham vi rong khip
ca nuéc v6i dong tén thu, chi ing rim l1éndén hang tim ty dong. Ngoai
ra, Cong ty con ha dong sin xuit va dau tr xay drng. Kha nang xay ra
cac sai sOtih dén thit thoat trong \éc quan ly thu, chi tén, thu i cong
no, chit luong sin phim, hao ht va lang phi cacép td diu vao @a sin
XUit va xay drng 1a ét cao. Do vy, bd phan KTNB phai c6 sr kiém tra,
giam sat tirong xuyén, liéndc va chat ché trong cbng tac nay.
2.1.3.3 Céalon vj thanh viénduwec t% chirc theo nhéu logi hinh khac
nhau

Coéng ty c6 12ion Vi truc thwe, trongdd cé 03don vi san xuat
dugc t chirc hach toan theo hinh it hach toan ph thusc, 09 don vi
kinh doanh baodmn cac chi nhanhjau mbi thu mua, xi ngtéip hach toan
b&o $. V6i mdi loai hinhdon vi khac nhau thivsquian ly cia Cong ty 4i
khac nhau. \dc dam bao sr quan ly d6i voi méi don vi thanh viénduoc
chat ché vadung trinh tr quy dinh ding la nét van dé dat ra Wi Cong ty
va b phan KTNB Cong ty.
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2.1.3.4T4 chirc hé thang ké toan - tai chinh - tiéng ké

Céng ty c6 12ion vi thahh viénduoc t chic hach toan theo hai
loai hinh: hach toan ph thuoc va hich toan baod Bé BCTC Hng hop
ciia Cong tydugc day du, chinh xac thi yéuan cac BCTC aa cacdon vi
thanh vién phi ¢am bao day du, chinh xac. Tuy nhién, &hdon vi thanh
vién Wi cac lai hinh khac nhau thii té chic mot hé thong K toan tai
chinh khac nhau phitop véi mé hinh,dic diém hat dong SXKD va ring
luc cia tirng don vi. Nhin chung, & théng K toan tai chinhia Coéng ty
con nhéu bit cap, va 1a nét thach thirc lon déi véi KTNB Céng ty.
2.1.3.5M0 hinh haogt déng, hinh thic 7 hitu ciia Coxiva

Cong ty hat dong theo md hinh Cong ty @han voi s6 von diéu
l6 99 ty dong va fon 100 & déng. Viec 6 chac KTNB |a yéu éu aia
phéap ldt ddi véi nhitng don vi ¢6 li ich céng chiing nhCoxiva.bé ting
cuong tinh minh bch trong céng & théng tin éng nhr &p krc tir cac &
déng, ® may KTNB phii thuc sr haat dong cé héu qua, diéu nay ding la
mot thach thirc lon d6i voi KTNB Céng ty.
2.2 THUC TRANG TO CHUC KTNB T Al COXIVA
2.2.1 Sr hinh thanh va phat trién KTNB tai Coxiva

K& tir khi chuyén thanh Céng ty&phan, Cong tyda c6 Ban Kém
soat doPai hoi cb dong biu ra theo quydinh aia Luat Doanh nghép.
Phong K haach th truong va ndt thanh vién la candPhong K toan.
Ban Kiém soat thrc hién mot phan chrc ning aia KTNB bao ¢m viéc
kiém toan tinh hinh tai chinh 6 thangaha nim theo Ngh quyét Dai hoi
cb déng vabiéu lé Cong ty. Ban Kém soat Cong ty ha dong theo Quy
ché t6 chirc va hat dong ban hanh ngay 06/06/2007.
2.2.2 Tinh hinh thac hién céng tdc KTNB tai Coxiva

Cong tac KTNB 4i Cong ty bao gm: Kiém toan BCTC, Km
toan tuan th cac quy ch ni bo cia Cong ty va Kim toan Bao céo qiéy
toan \n dau tr XDCB hoan thanh. Trong qua trinhgthhién kiém toan
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da phat hén ra nhiing thiéu sot trong cdng tadikoan, trong cong tac go
ly nhu: trinh tr, tha tuc, khéng tuan tihdinh mrc da phé dugt, quan ly tai
san, thu i cong ny ... vada kién ngh cac beén phap kiic phic va théng
nhit duoc cacdiéu chinh $ liéu cin thiét.
2.2.3 M0 hinh té chirc by may KTNB tai Coxiva

Hién nay i Coxiva chra © chic KTNB ma ch thuc hién mot
phin chrc ning aia KTNB théng qua Ban Km soat. Ban Kim soat
Cong ty hén c6 03 ngoi, vira lam céng vic KTNB vira kiém nhé¢m cac
cong veéc khac da Coéng ty, 4i cacdon vi thanh vién ga Céng ty cha
hinh thanh B phan KTNB. Thanh vién Ban Kim soat phn lén chi c6
chuyén mén ch yéu trong tnh wic ké toan. Khi én thiét, Truong ban
kiém soatdé ngh Giamdbc Céng ty & cac can b thusc cac tnh wc
chuyén mén, nghp wu khac trong Céng ty he thué chuyén gia bén
ngoai tham gia vao & sb noi dung hdc toan b cuc kiém toandé giap
d5 Ban Kiém soét trong cadnh wrc riéngdé nhim ¢am bao quy trinh va
chat luong cuc kiém toan.
2.2.4 Thrc trang t6 chirc cdng tac KTNB i Coxiva
2.2.4.1 Plam vi KTNB i Coxiva

Ban Kiém soat Cong ty trc hién KTNB trong plam vi: Kiém
toan BCTC, bao caoéktoan qun tri DN, bao céo quit toan wn DT
XDCB hoan thanh; Kim to&n tuan thva Kiém toan hat dong. Trén thrc
té do krc lrong mdng nén Ban Kim soat Céng ty dhtién hanh: Kém
toan BCTC &m két hop woi kiém toan tuan th cac quy ch noi bo, phdi
hop wi doan kém toandoc lap; Kiém toan nét sb phin hanh K toan
trong cacdon Vi truc thube theo yéu au cia Pai hoi dong & ddng hdc
do Ban Kém soatdé xuét.
2.2.4.2 Cong tac lip KH KTNB nam tgi Coxiva

Tai Coxiva, Ban Kém soéat @ng da chi tong cong tacap ké
hoach KTNB nén c64p day da cac K hoach kiém toan im vadinh ky 6
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thang. K hoach kiém toan @m dugc 1ap ra ngay t diu nim, dr kién
cong viéc va thi gian phii thuc hién trong rim. K& hoach KTNB throng
bao @m cac vi dung sau: Mc dich, yéu éu KTNB; Noi dung, pam vi
kiém toan ai ting don vi dugc KTNB; Thoi gian dr kién tién hanh kém
toan. Vic lap k& haach kiém toan do Twong Ban Kém soat 4p va bao
cdo Tong Giamddc trudc khi thec hién. Gin ar 1ap ké hoach kiém toan
nam xuit phat fr yéu éu cong véc chung.
2.2.4.3 Cbng tac thec hign KTNB tgi Coxiva

Coéng thc KTNB BCTC #am aia Cong tydugc thyc hién tai Van
phong Cong ty va caton vi ké toan lch toan ph thuoc. Trong thvi gian
qua, Ban Kém soat Cong ty aka tr thie hién mot cuse kiém toan BCTC
nao madéu tién hanh Kt hop v6i kiém toandoc lap dobai hoi ¢ déng kb
nhiém hang &m. Két thic cwc kiém toan, Ban Kim soat cunglai dién
don vi duoc kiém toan va Kdm toandoc lap thdng nHit lai cac \an dé, noi
dung va nking danh gia, kin ngh vé BCTC aia don vi dugc kiém toan.
Sau khi Kt thic céc kiém toan, Ban Kim soat khéngap Bao cao KTNB
ma ch 1ap cac Bién bn kiém toan, cdi mdi nam, trén © s cac bién bn
nay, Ban Kém soatp bao céo trinkai hoi c6 dong.
2.2.4.4 Cong tac theo doi sau KTNB

Theo d&i sau KTNB 1a ft céng vic cin thiét va quan tng dé
dam bao cacdon vi duoc KTNB d4 chip hanh thrc hién nghiém cinh céac
kién ngh cia KTNB, dé cong tac KTNBdem hi hiéu qua thiét thyc. Tuy
nhién, do kBi lugng céng véc nhiu va thanh vién Ban Kin soatdéu
kiem nhiém céac coéng vic khac nén sau khi hoan thanh Biém kkiém
toan, Ban Kém soét chra sip xép duoc thdi gian ding nhr chra xay drng
chuong trinhdé kiém tra viéc chip hanh cac kn ngH sau kém toan.
2.3 PANH GIA T O CHUC KTNB T Al COXIVA
2.3.1 NHing két qua dat dwoc
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Ban Kiém soat Coxiva bsc dau da cé nliing dong gépdang K
vao qua trinh phét #n chung éa Cong ty, nang caoi qui haat dong,
cing @ né nép hat dong tai chinh & toan va cac ha dong khac trong
Cong ty. Qua cac éa kiém toan, Ban Kim soat Cong tyta phat hin ra
nhitng sai sot, vi pkm va ntiing mit chra hoan thin trong cong tac &
toan, tuan th cAc quy ch noi bo caa Cong ty. T do rat kinh nghém
chung trong céng tactkoan, quan tét viéc tuan thi cac quy ch noi bo
cia Cong ty & tai chinh, #n luong, V& quan ly tai sin va céng n. bong
thoi gilp Ban giamiéc va HDQT cé céi nhin the t& va khach quandn
d6i vai cac théng tin kinhé cia caadon vi thanh vién vaia a Cong ty.
2.3.2 Nhing han ché con #n tai
2.3.2.1 Vtri, té chic aia Ban Kiém soat Cong tydn con myr nhat

Tuy da dugc thanh 4p vadi vao hat dong, nhrng vai tro, clic
nang, trach niim caia Ban Kém soat con qua énnhat, lam cdng Véc cia
thanh tra mang tinh &hdot xuat, theo yéu au hon 1a throng xuyén.
Ngoai ra, Ban Kim soéat khdngiugc t chirc doc lap v6i cac hat dong
cia Céng ty @ dan dén nguy © tuy bao clia, bdo cdo KTNB & mat di
tinh trung tlrc, khach quan.
2.3.2.2 Clwva xay deng dwoc quy trinh KTNB chuyén nghip

Ban Kiém soat chra xay drng dwoc chrong trinh hat dong
chuyén nghip, quy trinh kém toan chra hoan thin tir khau p ké hoach,
thuc hién va theo déi sau KTNB.
2.3.2.3 Cong taadu trir hé s kiém toan chra dwec coi trong

Litu trir hd so KTNB la mot khau quan tmg nhrng chra duoc
thuc hién diy du tai Coxiva. Cac bng ching kiém toan khoéngiuoc thu
thap diy du, viéc sip xép phan lai cac b so, cac b&o céo &n toan éng
khéng khoa bc.
2.3.2.4 Cong tac theo d6i sauékn toanla mot viéc quan tong dé dam
bao cac kén nghi trong b&o cdo KTNBuoc cacdon vi thuc hién day du,
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nghiém tdc, cac sai pim dugc xir ly va rat kinh nghdm nhrng li chua
duoc thee hién tai Cong ty, ndt phan 1a do Ban Kdm soat it ngoi, khéi
lwong cong véc nhiéu, msi hoat dong nén chra sip xép duogc thoi gian
hop ly, mot phan ¢ tie 1a do Ban Kém soat @ng nhr cacdon vi dugc
kiém toan clra coi tong cong tac nay.
2.3.2.5 \é té chirc by may kiém toan

Tai Coxiva, KTNB ch méi thuc hién cac clic ning kiém tra,
danh gia, xac min nhing Wi chac ning tr van thi thrc hién chra toan
dién. Chic ning tr van dugc thyc hién chi yéu v6i cac hat dong tai
chinh K toan chir chua trién khai sang cac hbdong khac éa Coéng ty
nhu hoat dong dau tu, chién lrgc haat dong...Thr hai, hén nay Céng ty
chua thanh4p b phan KTNB riéng ma thrc hién chrc ning KTNB théng
qua Ban Kém soat. Tk ba, Ban Kém soat ndi chi tham gia vao giam
sét, tr vin gisi han ¢ viéc déng gop y kén. Thr tu, & Cdng ty hén nay
chwa dit chuin cho cac KTV ¥ bing dp, trinhdd nghigp wu, ching cH
nghe nghigp hay cac ¥ nang dé tro thanh KTVNB. Thir nim, Chra c6 ©
ché haat dong cho y kén phin hoi tir don vi thanh viénduoc kiém toan.

KET LUAN CHUONG 2

Trong chrong 2, sau khi @ii thiéu khai quéat ¢ Coxiva, Iiin vian
da néu |én thc trang W cong tacd chac KTNB tai Coxiva. Tir viéc md &
thuc trang, tac gi ¢adua ra nlin xét cia minh & céng taca chrc KTNB
hién nay ai Coxiva. Danh giaduoc nhing diém dat duoc va nhiing han
ché dé lam @ s dua ra plrong hréng va gii phap hoan tiin vé t6 chirc
KTNB tai Coxiva.
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CHUONG 3
NGUYEN TAC VA Gl Al PHAP HOAN THI EN TO CHUC KIEM
TOAN NOI BO TAI CONG TY CO PHAN XI M ANG VAT LI EU
XAY DUNG XAY L AP PA NANG

3.1 9 CAN THIET PHAI HOAN THI EN TO CHUC KTNB TAl
COXIVA
3.1.1 Sr can thiét khach quan phii hoan thién té6 chircc KTNB tai
Coxiva

Nén kinh € phat trén dat cdc DN vao sc ép anh tranh én. Sr
canh tranh khéng dhtrong plam vi qudc gia ma con trén pim vi toan
cau. Khi src ép ¢ canh tranh &n thi DN d@n ¢6 not HTKSNB hiru hiéu
dé phong nga i ro va nang cao B qui hoat dong aia DN. Hon nira,
muac do tin ciy cia théng tin ladidu kién dé cac nha gin ly dua ra cac
quyét dinh kinh € hop ly trongdiéu hanh DN.Diéu nay kting dinh sr
hinh thanh,dn tai va phat trén cia KTNB tai DN.
3.1.2 Hoan thién té chitc KTNB — yéu diu ty than ciia Coxiva

Hoan thén t chic KTNB khéng chi 14 yéu éu mang tinh khach
quan ma con |a yéuie tr than @a chinh Coxivabiéu nay ding phu vp
vé6i xu thé chung @a cac Cong ty c6 quy mén trén toan géc.
3.2 NGUYEN TAC HOAN THI EN TO CHUC KTNB T Al COXIVA

D¢ hoan thén t chirc KTNB tai Coxiva néi riéng @ng nhr & DN
néi chung &n phii tuan theo niing nguyénic co ban sau: Mt 14, Tuan
thi phap ldt vadapung yéu au quan ly cia Nha méc. Hai 1a, Dam bio
tinh doc lap caia KTNB trong 6 chirc b may va trong cong tacém toan,
da vé b luong vadam bao yéu éu Vé chit lugng. Ba la, Phudp voi dic
diém t chic, hait dong kinh doanh va yéuio quan ly. Bbn 13, Phi dam
bao tinh heu qua. Nam 13, Phu bp woi théng B quoc t vé kiém toan
3.3 GIAI PHAP HOAN THI EN TO CHUC KTNB T Al COXIVA
3.3.1 Hoan thi¢gn cong tac B chirc KTNB
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3.3.1.1 Mgé rgng ngi dung va plum vi kiém toan

Trén thrc ¥, KTNB ciaa Cong ty nii chi thuc hién kiém toan
BCTC trongd6 c6 st 1ong ghép km toan tuan tih Nhu vy, cé thé nhan
thiy mot s loai hinh kiém toandic trung aia KTNB chra duoc thyc hién
mot cach trét dé va day di nhr kiém toan hat dong, kiem toan bao céo
ké toan qun tri. Didu nay lam gim gia ti caa KTNB trong Coxiva 4t
nhiéu din dén ar can nkic cia Ban lanhdao Céng ty ¢ sy ton tai cua
KTNB. Vi vy, viéc chi tong vao céc éi dung kiém toan nix kiém toan
hoat dong va kém toan bao caoéktoan qun tri la mt trong nkiing uu
tién hangdau trongdé xuat hoan thén t chic KTNB ¢ Coxiva hén nay.
KTNB cua Cong c6 thvan dung nhing dinh hréng hait dong aia KTNB
sau: Kém toan chén lwoc dai lan va muc tiéu ngin han cia toan Céng ty.
Pay la ndt xu hréng msi cua KTNB; Kiém toan véc khai thac, huytong
va gr dung cac ngbin hrc caa cacdon vi thanh vién vai@a toan Céng ty;
Thir ba, Kém toan cac plrong &n, clrong trinh hat dong; Thr tu, Banh
gia viéc tuan ti phap lat, cac quy ch haat dong i Cong ty.

V& hinh thirc thuc hién, c6 ti¢ tién hanh lién &t kiém toan hat
dong wi cac lai hinh kiém toan khac nim dam bao hiéu qua cia cuc
kiém toan. \& ndi dung, ciéc kiém toan lién Kt s3 tip trung vao cacdi
dung kém toan hat dong nhr danh gia chin luoc hat dong, danh gia
HTKSNB vadanh gia cac tac ngip i thé. Vé phuong phap Km toan:
Ap dung phrong phap kim toan cling tir va ngoai ching tir. Vé phueong
phéap tép can kiém toan trong KTNB: Pirong phap #p cin kiém toan
dua tréndanh gia i ro.

3.3.1.2 Xay deng quy trinh KTNB

Giai doan |:_Chudn bi va lip ké hogch KTNB:

Hoan thi¢n ké hogch KTNB ndm: Ké haach KTNB rim & @ so
dé lap ké hoach KTNB chi tét, giap KTV dr tinh va ong hop vé khéi
lwong cdng véc cin thec hién, thoi gian hoan thanh va nhamd cin thiét
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cho céc ctic KTNB. V& co ban, k& hoach KTNB nim cia Cong ty phi
dugc xay drngday du véi cac i dung: Muc tiéu KTNB, plam vi KTNB,
ndi dung KTNB va tén do thuc hién, xacdinh dugc khdi lugng cong véc,
nhan & thyc hién va cacdiéu kién vat chit co ban phuc wu cong tac
KTNB. Bé hoan thén ké hcach KTNB rim thi én phai thu thip céc
thdng tin chung & cacdon vi thanh vién tae khi lap ké hoach kiém toan
nam. Tir cAc ngdn théng tin thu thp duoc, KTNB s xur ly thdng tin,
phan tichtanh gia éng quat tinh hinhi@ don vi, xacdinh cac ¥n dé, noi
dung @n phai kiém tradé dua vao K hoach KTNB ram.

Hoan thién ké hogch KTNB chi tiét: Ké haach chi tét 1a viec a
thé hoa K haach KTNB nim cho ting cwc kiém toandé dam bio cong
viéc KTNB duoc thyc hién c6 héu qui vadang tén do. Bé hoan thén ké
hoach KTNB chi tét thi cin phaii: Xac dinh cin ar lap ké hoach, xacdinh
muc tiéu, pam vi, ddi twong va gbi han cia cc kiém toan; Xacdinh
ndi dung va plrong hréng ap aing cac K thuat kiém toan; Xaatinh nhan
s va chi phi thre hién KTNB. Ké haach KTNB chi tét cangduoc lap day
du, chinh x4c thi Bu qui cbng véc cang cao.

Hoan thi¢n viéc thiét ké chwong trinh va thi tuc KTNB: Tai
Cong ty vic thiét ké chuong trinh va céac thtuc KTNB con chra gin két
vé6i diéu kién, dac diém thyc ¥ ma vin cH &p ding theo cac quytinh co
san. KTNB Céng ty &n xem xét, nghiénuu dé xay drng chrong trinh va
thi tuc kiém toan @ thé cho trng laai hinh kiém toan, i timng ddi tuong
kiém toan.

Giai dagn I1: Th zc hién kiém toan mji bé

KTNB Cong ty hén van thec hién kiém toan ring tinh hinh thc
trén gy to, s sach nén vc kiém toan khéngap trung, khé tim rauoc
cac sai sot tng yéu. Bé khic phyc, cin phii sir dung dong bh cac phrong
phap kém toan, coi tng viéc thu thip théng tin ¥ dbi tuong kiém toan
dé codinh hréng nhim tim ra cac sai sotdng yéu va tét kiem thoi gian,
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chi phi. Khi tén hanh kém toan én két hop giita $ liéu trén $ sach gly

t& voi viéc thu thip cac ling ching, danh gia nic do tuan thi cAc chinh
sach, ch do, quydinh mi bo trong cong tac &toan, tai chinh ing viec

quan séat, pbng van va thrc nghém. Bong thdi phai sir dung cac chtiéu

phan tich tai chinh,&toan, phan tich & quan ¢ giita cac K ké toan,
gita cac khan muc ké toan, gira ké hoach va thrc hién... dé phat hén va
tim hiéu nhirng kit thuong, tr d6 c6 cai nhin sauis va toan din hon.

Trong qua trinh thc hién kiém toan, cac KTV &i bo phai tuan
thii chit ché cac thi tuc kiém toanda duoc xay drng, c6 & phdi hop V6i
nhau trong céng ¥t, phai ghi chépday di, ky ludng tng brdc thee hign,
lap bang ©ng hyp két qua kiém toan, ghi chi nimg nhin xét, nghi ng
cin phii duoc kiém tra ki nham tich Iy bing ching, nHin dinh cho
nhitng Kt luan kiém toan va lai trir nhitng 4n trong, nHin xét bandiu
khéng chinh xac, saib cac KTV i bo s dinh ky thoi diém cung nhau
trao d6i, danh giadé co thé xac dinh dugc chinh xac én dé ton tai can
quan tam va c6 rimg diéu chinh cdng vc thich hp.

Giai dogn Ill: Hoan thanh ki ém toan: Véi giai doan nay, i
dung © ban cin hoan thén 1a céng tacip Bao cao KTNBDE lap duoc
bao c4o Km toan ét, mbi KTV noi bo déu phii 1ap bao céo ¢ thé cho
tirng pHin hanh ma minh tham giaéka toan, sadé s cung hp thng hop
lai thanh ndt b&o cdo Kim toanday du. Noi dung dia b&o céo Km toan
phai bao @m day di cac thong tin vadsliéu theo nmiu quydinh chung, va
c6 phin phan tich ré nimg diém cn luu y ¢ tirng don vi. PHin giai thich
sb liéu phai ré rang, co6 niing king ching a thé dé xac minh, néwuoc
nguyén nhan &h dén ar sai sét, vi phm tir 46 c6 nhiing kién ngh cu thé
dé chin chinh va hoan tln h¢ thong K toand don vi dugc kiém toan.
Moi két luan trong B4o c&o KTNB pii dugc ching minh ling cac Bng
ching xacdang theo yéuau, quydinh va chén myc kiém toan.
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Giai_dogn 1V: Kiém tra viéc thwc hién két lugn va kién _nghi
KTNB Tuy theo tinh cht va It qua caa mbi cudc kiém toan, KTV i bo
nén xaadinh thyi gian va nling vin dé cha yéu cin phai kiém tra ki di
Vv6i don vi duoc kiém toan, théng bao rd dhgian € quay hi kiém tra va
tryc tiép dén kiém tra hac yéu du don vi d6 gii bao caodé theo doi g
tuan thi, sra chira cac vi pam theo kén ngh cia KTV. Qua qué trinh
kiém tra, rfu danh gia thy don vi d6 thyc hién chra nghiém tic thin
phai c6 nHing kién ngh, bién phap a thé hon trinh Giamdéc dé don déc
cacdon vi nay thrc hién.

Hoan thién céng tac deu trie hé so kiém toan KTNB Cong ty

phai cha tng hon nira viée 1ap va bu trir hd so kiém toan. H so kiém
toan phi day du va chi tét, duoc luu trir theo nguy@nit trat tu dé cé thé
dé dang khi tim, nang Vin phai dam bio an toan, bi at. H6 so KTNB
can dugc luu trir thanh hai lai: H6 so KTNB chung va b so KTNB nam.
3.3.2 Hoan thién té chirc bp may KTNB
3.3.2.1 Hoan thign mé hinh % chirc by may KTNB phu lpp wi quy mo

vaddc diém hogt djng qia Coxiva

Theo kinh nghim aia Viét Nam va cac moc trén tié gisi, dia vi
cia b phan KTNB c6 tté thuc hién theo mdt trong cdc mé hinh sau:oB
phan KTNB chiu ar chi dao trec tiép aia Uy ban kém toan toc thuc
HDQT; Bo phan KTNB dugc t chic haat dong dréi sy chi dao cia b
maydiéu hanh DNding dau 1a Tong Giamddc.

Theo cachd chic thr nhit, trong HDQT cia Céng ty, thanhap
Uy ban kém toan.Uy ban kém toan c6 trach nfin diéu hanh hat dong
cia b phan KTNB va lién 1§ véi td chic kiém toan bén ngoai mhkiém
toandoc lap va kEm toan nha moc. M6 hinh naydam bao tinhdoc lap,
khach quan va c6 qég lyc cao trong cong tacn toan. Tuy nhién, éu
md hinhduoc van dung ti Coxiva € gip phii nhitng Vin & sau: T
nhat, do HDQT vaUy ban kém toan hat dong dinh ky do dé ar chi dao
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dbi véi hoat dong aia KTNB & khodng duoc theong xuyén. Tk hai,
HDQT vaUy ban kém toan throng hréng dén nhirng vin dé 16n va chinh
sach mang tinh daiah, nHing van dé mang tinh clin lwoc trong khi
KTNB lai thic hién d6i vai ca nhitng tac nghiip au thé. Diéu nay co th
tao ra nliing wréng mic nhit dinh trong qua trinkdiéu hanh hat dong
cua KTNB.

Theo cachd chic thr hai, KTNB tuc thuye Ban Giamdéc. Theo
mo hinh naydiém khong thén loi cho KTVNB khi danh gia mt bo phan
hoat dong trong DN thidanh gia céi cung ding lién quan dén trach
nhiém cia Ban Giamiéc. Piéu nay lam cho & luan cia KTV bi gioi han
vi cac Kt luan nay ludndugc béo cao cho Ban Giadaec. Tuy nhién, Au
t6 chirc theo mé hinh nay thi cé ihg vu diém sau: Th nhit, KTNB c6
didu kién theong xuyén #p cin voi nhitng Van dé phat sinh trong quéa
trinh hait dong sin xuit kinh doanh, # vin kip thyi cho Ban Giamibc
trong trng tac nghip au thé. Thir hai, KTNB xay drng theo md hinh nay
s8 tranhduogc sr chong chéo trong arc ning kiém tra, kém soét gia
KTNB va Ban Kém soéat éa Cong ty.

Theo quaniiém aia tac gi, Coxiva néné chic KTNB theo mé
hinh tre thuwbe Ban Giamdbc. Ban Giamdéc la nhing ngroi truc tiép
diéu hanh tng hait déng, trng tac nghip trongdon vi. Biéu d6 cé nghia
la khi © chic KTNB tryc thupe Ban Giamddc, tinhdoc lap va qugn luc
cia KTNB Van duoc dam bao khi tnrc thude bd maydiéu hanh tac nghp
cao nfat cia don vi. Theo cach nay, cé éhthiét 1ap vi tri coa b phan
KTNB nhu sau: B phin KTNB duoc t chic tai Van phong Cong ty
trong B may didu hanh. Céach tit dit tén c6 th 1a Phong KTNB hac
Ban KTNB. Phong KTNB phi doc 14p v6i cac B phan cin dugc kiém
toan va phi dugc thdng bao & kha niang xy ra xungdot loi ich.

Vé mbi lién he doc, by phan KTNB cia Coxiva néntuoc t chic
theo mé hinh &n hop nira tip trung rira phan tanbiéu nay la hoan toan
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phu hp v6i quy md hat dong va yéu &u quan ly cia Coxiva do hat
dong SXKD ti Cong ty va cadon vi thanh vién khéa cang céach tlrc
chie, inh wrc SXKD vaduoc phan B nhiéu noi. Ngoai ra, theo cBn
lugc kinh doanh ¢a Coxiva trongutong lai, cacdon vi thanh vién hch
toan phi thuyc bao gm: Xi nghép Sin xuit Vo bao Xi ming, Nha may
Gach An Hoa, Xi nghip Gach ngoi Lai Nghi & chuyén thanh cac Coéng ty
con 100% %n adia Coxiva. Thed6, réu t6 chrc KTNB theo mé hinhap
trung € dam bao dugc tinh khach quan trong céng tac KTNBunly lai
kh6 rim satduoc thuc #, cong véc kiém toan & khong thrc hién duoc
thuong xuyén va tdt dé. Con réu t chirc theo mé hinh phan tanj tac
don vi thanh vién (Xi ngléip San xuit Vo bao Xi ming, Nha may Gch
An Hoa, Xi nghép Gach ngéi Lai Nghi) i t6 chirc by phan KTNB haat
dong lai khdng dam bao tinh khach quan. Doay, trongdiéu kién caa
Coxiva hién nay va kxéng dén muc tiéu phat tén trong trong lai, mo
hinh phu lop nhit 1a © chic KTNB theo mé hinh &n hop wira #ip trung,
vira phan tan. Mé hinh nag gam bio viéc kiém tra, giam sat tong
xuyén, cung &p théng tin kp thoi, chinh x&c ¥ cac hat dong trong cac
don Vi trong Cong tydé Ban Giamdbc c6 ti¢ dua ra nliing quyét sach
phu hop.

Theo md hinh nayat Van phong Céng ty, & phan kiém toan
dugc xay drng la ndt phong kém toan riéng I@t, chi chiu sr quan Iy cia
Ban Giamdbc. Nhan rc cia phong KTNB 4i Cong ty c6 th tir 3 — 4
nguoi. Phong KTNB Cong ty &dugc giao thém qudn va trach nidm
trong viéc thiét 1ap b phan KTNB tai cacdon vi thanh vién cé quy mo
lén, Bdi dudng, dao ko cac KTVNB cho cadon vi thanh vién. KTNB
Coéng ty § co trach nkim thiét 1ap ké hoach KTNB tng quéat theo thang,
quy, nim; theo dai, kkm tra vadanh gia hat dong aia KTNB tai cacdon
vi thanh vién. KTNB Cong tyé&sty minh thrc hién haic phdi hop véi
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KTNB cacdon Vi thuc hién cac cac kiém toan i Van phong Céng ty,
haic tai cdcdon vi thanh vién maugc danh gia coti ro cao, plic tap.

Déi voi cacdon vi thanh vién baodan: Xi nghép Sin xuit Vo
bao Xi ming, Nha méy @h An Hoa, Xi nghip Gach ngoi Lai Nghi cé
thé thanh dp modt by phan KTNB tir 1 — 2 ngoi. Di voi cacdon vi nho
hon haic ch kinh doanh thong mai khéng cé $n xuit thi khéng én thiét
phai thanh hp b phin KTNB ma vEéc KTNB € do Phong KTNB Cbéng
ty thuc hign. Bo phin KTNB ¢ cacdon vi thanh vién @ng la ndt bo phan
hoat dong doc lap, chu sr gidm sat aa Ban Giamiéc don vi d6 va 1a nét
phan aia © chic KTNB Cong ty, chu ar kiém tra, giam satim Phong
KTNB Cong ty. KTVNB diadon vi ndo thi 8 chiu trach nhém kiém tra,
giam satdanh gia vat van cac hat dong SXKD tnrc tiép tai don vi d6,
dam bao cho cac hat dong ti don vi minh ludn tuan ttét cAc quydinh
cia Nha méc, aia Coéng ty va quyinh aia chinhdon vi, dam bao ar
chinh xac trung tic aia cac 8 liéu tai chinh k toan madon vi bao céo,
giam thiéu cac i ro va kém hiu qua trong cong tac gun ly. Con
KTVNB Coéng ty thi ngoai vic KTNB tai Cong ty va caalon vi thanh
vién thi § thuc hién céng tac giam sat, &n tra vadanh gia hiu qua hoat
déng aia b phan KTNB cacdon vi thanh vién. Phong KTNB Céng ty va
KTNB cua cacdon vi thanh vién phi thuong xuy&n cé s traoddi, phi
hop, gilipdd nhau trong cong §c chuyén mon. Khian thiét co thé diéu
dong KTVNB cia caadon vi khac nhau ning c6 chuy@én mén phih dé
phdi hop kiém toan. Hang thang, hang quy, hargnrtuy theo tinh hinh
thuc &, KTNB cacdon vi thanh vién phi 14p bao cao cho Phong KTNB
Céng ty. Quald, Phong KTNB C6éng ty&snim duoc tinh hinh 4i cacdon
vi, va c6 nling kién ngh, huéng din, diéu chinh phu lvp ddi voi cacdon
vi. Binh ky thang, quy, am Phong KTNB Céng tyap b&o céo chungjt
chic hop tong kKt dé xem xétdanh gid i cong viéc da thre hién, rat kinh
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nghiém, dwa ra nfiing k& hoach msi haic t chic cac &p hoc bdi dudng
chuyén mén, nghp wu cho #it ca cac KTVNB trong Cong ty.

T6 chic KTNB tai Coxiva theo mé hinhdn hop < phu hyp nhit
vi no gilp cho cdng tac &in toandugc thyc hign kip thoi, chinh xac,
nhanh chéng, gilp ban ladho Céng tydua ra nliing quyét dinh higu qua
vadd tbn kém chi phi lai.
3.3.2.2 Hoan thi¢n chdt lwgng nhan se KTNB

Bo phan KTNB 8 chi haat dong hiéu qua néu chit luong aia
KTVNB dugc dam bao. Vé chit lugng nhan s, Cong ty c6 th husng dén
hoan thén mot sb ndi dung chir yéu sau:Pam bio trinhdd chuy@&n mén,
nghiép wu cia KTVNB ngay tr khau tugn dung. Duy tri chuy@n mén va
dao duc ngté nghiép trong qué trinh Kim toan. Thrc hién luan chugn
can I giita cacdon vi thanh vién nim lam giam kha ning phat sinh cac
nhan 6 lamanh hrong dén tinhdoc lap cia KTV.
3.3.2.3 Céc giii phap khac

Bo phan KTNB Cong ty § haat dong hiéu qua hon néu dugc cac
ca nhan, cadon vi thanh vién trong Cong tyop tac bt. Biéu d6 dam bio
cho qua trinh én hanh kém toanduoc thuin loi, ddy du va chinh xac
hon, cac kén ngh cia KTVNB duoc coi tong hon va cé tac dng thrc
tién hon. Ngoai ra, KTNB Céng tyan phii cé sr két hop chit ché hon
vé6i cacdon vi kiém toandoc lap bén ngoaité hoc hoi cac phrong phap,
quy trinh kém toan h¢u qui cia kiém toandoc lap, nhin cac bao céo
kiém toandoc lap dé ndm rd tinh hinh thc € caadon vi dugc kiém toan;
nguoc lai kiém toandoc lap co tié tiép can cac $ liéu, ching tr, bao
cdo... @a KTNB dé phuc vu cho cong vic kiém toan @a minh. & phi
hop nay § tranhduoc sr trung Bp cong véc kiém toan, B trg cho céac
bén khi thrc hién kiém toan.
3.4 KIEN NGHI PE THUC HIEN GIAlI PHAP HOAN THI EN TO

CHUC KTNB T Al COXIVA
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Kién nghi véi co quan Nha nedc: Nha nrée cin phii c6 sr ra
soat, 16 sung va hoan ti hon niraddi véi hé thbng cac ¥n ban quydinh
vé KTNB.

Kién nghi véi cac © chirc nghé nghiép: Su phét trén aia KTNB
la ar tat yéu, va § phat trén manh ng, do \dy cin cé s phdi hop thyc
hién gita Nha mdc va cac é chirc hoi nghé nghiép dé nghién ¢u, xay
dung va B sung céac & dung, quydinh, chdn mrc c6 lién quanién
KTNB nhim tao diéu kién cing &, hoan thén t chirc KTNB tai cac DN.
Pong thyi xay ding chrong trinh dao &o, thi tuyén va dp ching ch
KTV néi b nhr 1& mdt nghé nghigp thuc ar.

Kién nghi véi ban than Coxiva: Hoan thén t chic KTNB tai
C6ng ty 1a nt nhu du bac thiét song éing khong th tién hanh mt cach
voi vang ma phi theo ndt 16 trinh nHit dinh @& KTNB hoan thanh céc
cong vic theo tng hréc o ban tir xay drng md hinh & chic by may
KTNB, hoan thén quy cl¢, quy trinh KTNB, cac @u biéu bao céo va
tuyén dung nhan s.

KET LUAN CHUONG 3

Trén @ so d6i chiéu gitta Iy luan (chrong 1) va thrc tién (chrong
2), tc gh dua ra plvong hréng va nliing giai phap nfim hoan thin ©
chirc KTNB tai Coxiva. Bdng thi dua ra nliing kién ngh cu thé nhim
dam bao tinh kh thi trong véc hoan thén t chrc KTNB tai Coxiva trong
thoi gian ©i.
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KET LUAN

KTNB la mot cong @ quan ly hitu higu d6i véi bat cr DN nao
biét t6 chrc va fin dung no,dac biét truéc xu thé hoi nhap va st phat trén
manh aia kinh € thi truong hién nay.Déi voi DN c6 hait dong trén quy
mod I6n, nganh nghkinh doanhda chng va phan & rong nhr Cong ty &
phan Xi mang Vat liéu Xay drng Xay kp Ba Ning thi viéc xay drg nmt
t6 chirc KTNB chuyén ngléip, hait dong c6 héu qua cang c6 vai trd quan
trong dé haat dong quin ly cia Cong tydat hi¢u qua cao, tr ¢6 dam bio
cac muc tiéu kinh doanhi@m Coéng ty. Do §y, viéc nghién é¢u dé tai“T &
chirc KTNB tai Cong ty C6 phan Xi ming Vat liéu Xay dung Xay lip
Pa Ning” cé y nghia c v& Iy luan va thrc tidn ddi véi ban than Cong ty
va cac DN cung nganh ngndi chung. Trénesd van dang ©ng hop cac
phurong phap nghiénta, luan van da giai quyét dugc cac vn dé sauday:

- Hé thdng héa nitng van dé Iy luan chung ¢ t6 chirc KTNB.

- Qua kfao sat thrc # v& cong tacd chrc KTNB tai Coxiva, Iuan
vin da Hng két vadanh giadang thrc trang nay i doanh nghip.

- Trén @ s di chiéu giita 1y Iudn va thre tién, luan van d& phan
tich nhirng vin dé con Hn tai trong 6 chic KTNB tai Coxivadong thyi dé
XU4t cac gii phapdé khic phuc trong thyi gian wi.



