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MO PAU

1. TINH CAP THIET CUA DE TAI

Trong xu ti toan éu héa, Céng nghthéng tin 1a mt linh wc
quan tong duoc tng ding trong ét ca cac thh wrc quan ly, sin xuit,
kinh doanh..gop phin thlcday phat trén kinh € xa hoi. Phat trén
cong nglé thong tin 1a chén lwoc duoc uu tién trong chin ege phat
trién khoa lc céng ngh ¢ nudc ta trong thi ky cong nghip hoa,
hién dai héa. Tuy nhiéndé tng ding cdng ngh thdng tin pli co
mot ngubn nhan irc ¢ trinhdd, cé kh nang dé tiép nhan va st dung
thanh céng nitng tién b caa khoa bc cong ngh. Déi vsi cacdon
vi hanh chinh céng, phat dri ngbn nhan ¢ co trinh &6 vé cong
nghe thdng tin 1a mt nhu du hét sic cn thiét dé dapang cong tac
quan ly, dac biét trong cong tac @& cach hanh chinh vadh hign
chinh phit dién tr hién nay.

Tinh Quing Nam sau 10am thuc hién ch thi 58/CT/TW dia
Bo chinh ti v& ddy manhung ding va phét tdn céng ngh théng tin
da co nliing Kt qua bandau quan tong. Tuy nhién, ngdn nhan irc
vé cdng nglé théng tin ¥n la vin d& dang quan tam B nayddi voi
cacdon vi hanh chinh céng. Yt phat fr thyc & d6, em xin con dé
tai: “Phat trién nguén nhan luc céng ngl# thdng tin cho khu wc
hanh chinh céng inh Quing Nani’ nhim phan tichdanh giava dé
ra cac gii phapdé phat trén ngwn nhan frc cdng ngh théng tin
cua tinh trong tli giandén.

2. MUC TIEU NGHIEN C UU
- Lamrd co s 1y luan vé phat trién ngbn nhan irc cong ngh

théng tin.
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- Phantich, danh gia thuc trang phét trién ngwbn nhan krc céng
nghé théng tin trong cadon vi hanh chinh cong trédia ban tinh
Quang Nam.

- P& xuat cac giai phap ddy manh phat trién ngbn nhan irc
cong nglé théng tin nm thyc hién myuc tiéutng ding céng ngh
thdng tin trong cong tac go ly nha mgc, cii cach hanh chinh va
thuc hién chinh ph dién tir O khu wrc hanh chinh cong.

3.POI TUQNG VA PHAM VI NGHIEN C UU

Déi tuong nghién ¢u: Nhing Vin d& kinh € vé phat trién
ngudn nhan rc céng ngh thong tin trong khuwe hanh chinh céng

Pham vi nghién ¢u: Cac don vi hanh chinh cdng tréniia
ban tnh Quing Nam

4. PHUONG PHAP NGHIEN CcUU

Luan van sr dung phrong phapdng hyp, phan tichdiéu tra,
thong ké, méa, so sanhdanh gia.

5. KET CAU CUA DE TAI

Ngoai phin mo dau, két luan, luan vin duoc két ciu theo 3
chuong:

Chuong 1: G s5 ly luan V& phat trén ngwbn nhan ke cong
nghé thdng tin trong khuwc hanh chinh céng

Chuong 2: Thic trang phat tén ngwbn nhan fc CNTT
trong khu wc hanh chinh condrth Quaing Nam.

Chuong 3: Mot 5 giai phap diy manh phat trén NNL
CNTT khu wc hanh chinh céng trénfia ban inh Quing Namdén
nam 2020
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Chwong 1: Q0 SO'LY LU AN VE PHAT TRI EN NGUON
NHAN L UC CNTT TRONG KHU V UC HANH CHINH CONG

1.1. NGUON NHAN LUC CONG NGHE THONG TIN

1.1.1. Mt sb khai niém

1.1.1.1. Ngdn nhan lrc

Theo nglia ©Hng, ngwn nhan rc dugc hiéu la ngwn lyc con
nguoi (Human resources)ia mbt quoc gia, ndt vang lanh th, la
mot bo phan caa cac ngbin luc c6 kh nang huydong, quin ly dé
tham gia vao qua trinh phatémi kinh € - xa hi. Theo quan @m
cua kinh € hoc hién dai, NNL l& mot trong Hn ngubn hrc ar ban cia
tang tnrong kinh €.

Theo nglia hep, ngwn nhan trc trong duong Wi nguwdn lao
dong hay ngan nhan trc xa i. P6 14 mbt bo phan dan $ trongdo
tudi lao dong c6 khi nang laodong.

Ngudn nhan frc duoc nghién éu trén giacdo sd lugng, chit
lwong.

1.1.1.2. Ngdn nhan lec cdng nghi théng tin

Ngudn nhan hec CNTT

Ngudi dan

Nhan irc Nhan trc Nhan trc
sir dung cac

dao to & chuyén choung

Hinh 1.1:0510 NNL CNTT
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1.1.1.3. Ngdn nhan kc céng ngh théng tin khu wc hanh

chinh cbng
Nguon nhanirc CNTT
khu wrc hanh chinh céng
Céan b chuyén trach CBCC,VC &

vé CNTT dung CNTT

Hinh 1.2 : 36 NNL CNTT khu wc hanh chinh céng
1.1.2.Pic diém cia nguon nhan lec céng ngté thong tin.
1.1.2.1.Dgc diém aia nganh CNTT.

- CNTT la nganh céng nghiip c6 Hc do phat trén cao

- Nganh CNTT c6 vongdoi san prim ngin.

- Nganh CNTT c6 chi phi nghiérire va phat tén nganh cao.
- Nganh CNTT c06 tinh tichdp cao.

1.1.2.2.Dgc diém aia NNL CNTT

- Ngwdn nhan rc CNTT chuyén trach ttong la té, ning dong,
séng 40, c6 trinhdg va c6 ki nang v ngaai ngi.

- Ngwn nhanrc cé ¥ 1& laodong nam gbi cao.

- Ngwn nhanrc ¢6 ring st laodong cao.
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- Nhan {rc CNTT c6 nat trong it ca cac tnh wc cotng ding
CNTT.

1.2. PHAT TRIEN NGUON NHAN LUC CONG NGHE
THONG TIN

1.2.1.Khai niém phat trién NNL CNTT

Phat trén nhan krc céng ngh thong tin 1a éng tré cac hat
dong nlim xay drng hrc lwong laodong céng ngh thdng tindu vé
sb lwong, dam bao V@ chit luong dapung yéu éu phat trén kinh € -
x& hi cua mbi dia phrong néi riéng va ga dat nudc nédi chung
théng qua cac dhtruong, chinh sachimabang va Nha néc.

1.2.2. Nbi dung, tiéu chi danh gia phéat trién NNL CNTT
trong khu vec hanh chinh céng

Su phét trén cia NNL CNTT trong khu wc hanh chinh céng
duoc thre hién bing cac Bi dung sau:

1.2.2.1.Phat trién vé 6 lwong NNL CNTT

Phét trén NNL CNTT cho khu wc hanh chinh congubc hét
la phét trén & lwong can b cong clirc, vién chirc dang lam Wc tai
cac @ quan hanh chinh nharéc, cacdon vi sy nghiép, bao gém:
can Id chuyén trach & CNTT va $ luong can b cong clic, vién
chie biét sir dung may tinh, Internet va céng ding CNTT.

1.2.2.2.Phat trién vé cht lirong NNL CNTT

Chét lugng NNL CNTT tt¢ hién ¢ trinh d6 chuyén méniuoc
dao ho, kj nang nghép wu, quan ly, prim chit dao dic, chinh ti...
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Viéc phat trén vé chit lugng NNL CNTT dugc thyc hién théng
qua cac chinh sact dao to, chinh sach thu het sir dung NNL
CNTT.

+ Chinhsachdaotao NNL CNTT
+ Chinh sach thu hat NNL CNTT
+ Chinh sachisdung NNL CNTT
1.2.2.3. Nang cadgng lic thiic ddy ngeoi lao dong
- Nang caatong hrc thic diy bing yéu t vat chit
- Nang caatong hre thiic ddy bang yéu t tinh thin
- Nang caatong hre thiic ddy bang cai thién diéu kién lam viéc
- Nang caatong hrc thuc day bang sr thang tién

1.3. CAC NHAN TO ANH HUONG PEN PHAT TRI EN
NNL CNTT

1.3.1. CAc $u té moi truwong

* M6i tr wong bén ngoai gdm cac yu t nhu tinh hinh kinh &
- chinh ti, dan $ va luc lwong laodong trong x& hi, cacdiéu kién
van hoa, xa bi, khoa hc ky thuat cong ngh.

* M6i tr wong bén trong gdm cac yu o nhr s mang, mic
tiéu, nhém wu cia © chic, chinh sach chi luoc aia © chic, biu
khéng khi tam Ii x&&i, co ciu t6 chic caadon Vi.

1.3.2. S phat tri én cia nganh vién théng- CNTT

1.3.3 Gy ché chinh sach @a Nha nréc.
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1.4. KINH NGHIEM PHAT TRI EN NNL CUA MQT SO
NUOC TREN THE GIOl.

1.4.1. Kinh nghiém ciia Singapore

1.4.2. Kinh nghiém ciia Trung Quéc
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Chwong 2: THUC TRANG PHAT TRI EN NGUON
NHAN L UC CNTT TRONG KHU V UC HANH CHINH CONG
TINH QUANG NAM

2.1. NHING PAC PIEM VE TU NHIEN, KINH T E, XA
HQI ANH HUONG PEN PHAT TRIEN NNL CNTT TRONG
KHU V U'C HANH CHINH CONG T iNH QUANG NAM

2.1.1.Piéu kién ty nhién

2.1.2.Piéu kién kinh té, xa hoi

2.1.2.1. Ting trréng va chuyén dich @ cau kinh €
2.1.2.2. Dané, laodgng

2.1.2.3. \in hoa, giao duc

2.1.2.4. @ s6 ha tang

2.1.3.Tinh hinh phat tri én va wng dung CNTT trong cac oo
guan hanh chinh céngeaa tinh Quang Nam.

2.1.3.1.Khdi qudt hé thong cac o quan hanh chinh céng trén
dia ban tnh Quing Nam.

* Cap tinh: UBND tinh c6 cac ¢ quan chuy@én mon la cac
so, ban nganh (183

* C4p huyén: UBND huyén c6 cac 6 quan chuyén mén la
céc phong cic ning (10 phong)

* CAp x&: Tai UBND cip x&, plrong, th tran khéng co cac
co quan chuy&n mén mthuyén va inh, @ ciu t chic theo 4 kbi :
vin phong, ki kinh té tai chinh, kdi van hoa xa hi, khdi noi
chinh
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2.1.3.2.Tinh hinh phdt trién hg tang vién thong — CNTT

2.1.3.3.Tinh hinh#ng dung CNTT

2.2. THJC TRANG PHAT TRIEN NNL CNTT KHU V UC
HANH CHINH CONG C UA TINH

2.2.1. Thrc trang phat trién vé sb lweng, chit lwgng cia

NNL CNTT

» Doi voi dd ngi can b chuyén trach CNTT:

Vé sb lwong: doi ngii can B chuyén trach CNTTi@ tinh tr
nam 2005dén rim 2010 nlx sau:

Bang 2. 5: $ li¢u can b chuyén trach CNTT tir 2005-2010

(Pon Vi tinh:  ngroi)

_ Chi tiéu 2005| 2006 2007 2008 2009 201
Téng $ can b
chuyén trdch CNTT 28 61 69 73 83 126
- Thac sy CNTT 1 2 3
- Pai hoc, caoding
CNTT 23 53 59 57 61 92
- Trung é@p vé CNTT 5 8 10 15 20 31
Téng 6 CBCC 2487 | 2800] 2744 2764 3719 384
Ty 1€ can Iy chuyén
trach/ Tong © CBCC
(%) 1.13 | 2.18| 251 2.64 2.5 3.2¢
Ty 1¢ can I§ chuyén
trach fr caodang try
Ién (%) 82.14 86.89| 85.51| 79.45| 78.49| 75.40

(Ngwn: S5 Ngi vu Quing Nam, 2010)
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V& co ciu: co Ciu doi ngii can [ chuyén trach CNTTam 2010 nh

sau:

Bang 2.6: Go cdu NNL CNTT chuyén trach cia tinh nim 2010

ST Chi tiéu Pon | Cép | Cip | cépxa, | Téng
T vi tinh | huyén | pheong | cong | (%)
tinh
1 | Trinhdd dao | Nguoi 67 54 5 126
tao CNTT,
vién théng
- Tréndai hoc 3 3 02,4
- Pai hoc, cao 54 37 1 92 73,0
dang
- Trung ép 10 17 4 31| 246
2 | Do tudi %
- Trén 35 tai 20 30
- Dudi 35 80 70 100
tudi
3 | Gidi tinh % 100 100 100
- Nam 95 80
- N 5 20

(Ngwn: So Théng tin va Trugn théng, 2010)

» Doi voi ddi ngii can by sir dung CNTT:

Su phét trén cia doi ngii can l§ cong chirc ang ding CNTT
trong khu wrc hanh chinh cénduoc thé hién qua béu d6 sau:
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Db thi s cén bd c6 chirng chi v& CNTT

3,000

2,500 A

i'ggg | )__‘.—/ —e—Sb can bg co ching
, — > A

000 | chi ve CNTT
500 +

2005 2006 2007 2008 2009 2010

Hinh 2.1 : Béu d6 5 CBCC c6 cling cH CNTT
2.2.2. Tinh hinh quy hoach, dao tao NNL CNTT ciua tinh

Trong giaidoan 2007 - 2015ibh chi truong dao ko, i dudng
kién thrc v& CNTT cho lanhdao, can b, cong cltc cac © quan
trong k¢ thong chinh t cia tinh @& dam bao thec hién dugc caciing
dung @ ban phuc vu quan ly, diéu hanh va tén khai cac nkim wu
thuong xuyén @a don vi. Xay drng d6i ngii chuyén vién CNTT co
kha nang dap g cac nhuau co ban vé phat trén va trén khai cac
ung ding CNTT dia tinh.

Dé trién khai quy hach, hang am cong taaiao to bdi dudng
NNL CNTT duwoc S Théng tin va Trugn théng va 8 Noi vu phbi
hop thec hién. Hién tai tinh dangdao to 1 kbp thac sy CNTT cho
khoang 40 can & cong clirc, 1 Ibp dai hoc CNTT cho 50 cand
cong chirc cia cac 8, ban, nganh, héy, thanh ph. Hang am Sy
Théng tin va Trugn théng éng cé & chic cac bp dao wo hdi
dudng v CNTT choddi ngii can 1§ cdng clirc, au thé tir nam 2008 -
2010, $ Théng tin va Trugn thdngda © chic bdi dudng cho gn
1.500 irot can [ véi nhiéu ni dung ntim dao to chodéi ngii can
bo cong ctirc kha ning khai thac, & dung may tinh va @t sb phin
mém quan ly.
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T nam 2007 dén nay, $ luot can [ dugc dao o duoc
thong ké theo kiu db sau:

Sé lwot CBCC

600
500 .
400 - /
200 - '//
100

0

2007 2008 2009 2010

Hinh 2.2: Biéu dd sb lwot CBCC dwgc dao tao CNTT

2.2.3.Tinh hinh thu hat, sit dung NNL CNTT cua tinh

Trong thi gian qua,ddi véi NNL CNTT, tinh chra c6 chinh
sach thu hat riéndbi vaoi doi ngii can | CNTT chuyén trach. Hn
tai, chinh sach thu hat NNL CNTT chuyén tracding rim trong
chinh sach thu hat nhan taiectinh theo qu§t dinh $ 11/2008/@-
UBND ciaa UBND tinh Quing Nam. Thedao, tinh c6 chinh sach mh
sau :

- Tuyén thing choddi twong c6 trinhdd saudai hoc dat loai
kha. BS tri 1am viéc phul lup v6i chuy@n mén, ing hec, s trudng ti
cac @ quan hanh chinldon vi sr nghiép céng ép thuc tinh.

- Bdi véi cacdbi tugng nhr Gido s, Phé gido s, chuyén gia
dau nganh va ngpi c6 hoc vi tién sy duoc chi ti thu lao theo tha
thuan nhing khdng wot quéa 15.000.0aBng/ngroi/thang.
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- B6i véi cip x4, inh c6 chinh sach tég thing cac can dco
trinh d6 dai hoc hé chinh quy chuyén ngardao to phu lyp voi yéu
ciu cia dia phrong \é lam &i cAc x&, phong, th tran. Ngoai vic
dugc huong cac ch do chinh sach theo quiinh, caaddi tugng nay
dugc 5 tro 1 lan wsi mac 4.000.008ong dén 12.000.000
dong/ngroi.

T nam 2008dén nay, tnh d& tuyén thing dugc 02 can b
CNTT lam véc trong khu wc hanh chinh céng. Tuy nhién, cac
chinh sach trén da to duoc budc dot phadé thu hatdsi ngi can
b6 cong nghk thdng tin ¢co trinkid6 cao cho khu we hanh chinh céng.

2.2.4.Tinh hinh nang caoddng lec thic ddy NNL CNTT

Déi v6i khu wrc hanh chinh, Bh nay nha aéc chra cé chinh
sachuu dai d6i vai luc luong laodong CNTT. Mot ki s CNTT ra
truong, réu lam trong khu wc hanh chinh thi gt lwong khoi diém
chi cé k¢ sb 1a 2,34. Trong khitd, réu lam & doanh nghtip, ho 3
dugc heong mic lwong rt cao. Hén tai tréndia ban inh, chinh sach
lwong d6i véi luc lugng can 6 CNTT khong cé @ uu dai nao fn.
bay ding chinh la rt trong nlirng nguyén nhén da thu hdtduoc
doi ngi can & CNTT gioi trong khu wrc hanh chinh.

Déi voi méi truong lam vic: v6i trang b thiét bi may tinh hén
tai voi ty 16 may tinh/can & cong clicc dat 85%, & cip huyén ti 1¢
65% may/can & cong clirc, k¢ théng mang internet ¢ dén tan x4,
phuong da to diéu kien vé phrong tién lam vic dé can B cong
chirc St dung CNTT.

Déi voi cac yu td V& tinh thin, sr thing tién: dugc thé hién
théng qua céc hinhdb tuyén drong, khen tirong, qua cac @c thi
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vé CNTT trongdoi ngii can 1§ cong clirc, tao diéu kién cho can &
di hoc nang cao trink@é chuyén mén, trinté tin hoc. Hang @m
tinh d& © chac cac céc thi “sang 4o cong ngh”, cudc thi “can
khéng chuy&n & CNTT”. Hién c6 20% & can & chuyén trach
CNTT gitr chirc w truéng, pho phong.

2.2.5.Panh gia hoat dong phat trién NNL CNTT khu vuc
hanh chinh cbéngcia tinh.

2.2.5.1.Piém munh

CNTT duoc tthg dung ©Nng rai trong céng tac gn ly nha maéc
la didu kién thuan loi dé phat tren NNL CNTT ding la tén dé dé
phat trén NNL CNTT.

Ngudn nhan irc tré, cé trinhdo, trinhdo vé CNTT aia doi ngii
can [ sir dung CNTT trong d6i kha (50% $ can Id cong circ c6
trinh dd B tin hoc ..) nén @ tiép thu ntiing kién thirc v& CNTT

DPa c6 © quan gan ly nha mréc vé CNTT: Sy Thong tin va
Truyén théng radoi 1a mot didu kién thuan loi dé thuc hién chic
nang quin Iy vé CNTT, hach dinh thrc hién cac chinh sach phat
trién CNTT.

2.2.5.2Diém yu
Chura c6 nhtu av ché, dinh mic hd trg du hip hén tir khu wc
nha nréc dbi voi nhan lrc CNTT
Doi ngii can B chuyén trdch CNTT thu. Nhin chung, st &
can [ chuyén trdch CNTTi@ ¢ nudc noi chung vawa tinh noi
riéng déu thap. Sr thiéu hyt vé doi ngii can B chuyén trach lam
cho cong taeng ding CNTT chradugc nang cao.
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Doi ngii can § chuyén trach CNTT con #hi kién thic vé
chuyén nganh, thu trinh dé ngai ngi, ky ning lam véc nhém
con kémdic biét 1a ddi véi doi ngi sinh vien CNTT i ra treong.

Déi vé6i doi ngi can 1 ung duing CNTT: Viéc sr dung may
tinh, pin mém ang ding ddi véi can b tré, duoc dao wo ao ban thi
khong phii la vin dé kho khin. Tuy nhiénddi véi nhiing can b,
chuyén viéndn tuoi thi day 1a mot van d& kho khin do nhan thic,
do kha nang nim bit cham...

2.2.5.3. @ hgi

Tbc @6 phat trén nhanh aa nganh CNTT th gisi [& mot trong
nhitng @ hoi dé phat trén NNL CNTT.

Chinh phi c6 chinh sachuu tién cho phéat téh CNTT, Bé an
“Pua Vit Nam $m tro thanh mdc manh v cong nghk théng tin va
truyén thong” dadé ra cac nkim wu phat trén CNTT.

Doi ngit can 1 tré cé kha nang tiép thu nhanh ning kién thic
vé CNTT.

2.2.5.4. Théach tc

Quang Nam |a mt tinh nghéo, phét #n kinh € trén o s> cia
mét tinh ngh&o & moi ngudn hrc, trongdé c6 cac ngbn lyc vat chit
dau tr cho CNTT va ngdn luc con ngoi. Trong khido, tc d6 phat
trién cia CNTT hi nhu vii bdo, vra dau tr cong ngh nay thi cong
nght khacda radoi, day chinh la rt thach thic 16n dbi véi su phéat
trién CNTT n6i chung va NNL CNTT ndi riéngia tinh.

Mot diéu hét sirc quan tong Wi tu cach ladong krc quan tong
hangdau cho & phat trén caa CNTT chinh 1a nn thic va y chi



18

chinh ti cia lanhdao cac nganh, cacip. Thrc € cho thy dia
pheong nao cé ¢ quan tdm @a lanhdao danh cho CNTT thdia
phuong dé phat trén manh V@ CNTT. Trong khid6, d6i ngii 1&nhdao
hién nay &i cac dp, cAc ngankia $ la Ion twi, sy quan tam danh
cho CNTT clra nhéu haic c6 nhing chra kip vi téc do phat trén
cia CNTT, chinhiiéu nay & nét trong nhiing nguyén nhan gayah
ché sy phét trén cia CNTT.

Muc thu ntip cia can B cbng clircc trong cac ¢ quan hanh
chinh con qué tip so i cac doanh nghp bén ngoaidic bict &
trong inh virc CNTT, day la nganh ma méiutdng bén ngoai co thu
hat it cao i cac mic lrong, throng, méi trong lam véc ning
dong. Vi vy, mirc thu nlp thdp trong khu wc hanh chinh cong én
nay ding la ndt thach tiirc di vai NNL CNTT.
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Chwong 3: MQT SO GIAlI PHAP NHAM PHAT TRI EN
NGUON NHAN LUC CNTT KHU V U'C HANH CHINH CONG
TREN PIA BAN TINH QUANG NAM DEN NAM 2020

3.1. QUAN PIEM, MUC TIEU, PINH HUONG PHAT
TRIEN NNL CNTT KHU V UC HANH CHINH CONG C UA
TINH PEN NAM 2020.

3.1.1. Bi canh quéc té va trong néc tac dgng dén phat tri én
NNL CNTT

3.1.2. Quandiém phat tri én NNL CNTT khu v wc hanh chinh
cbngcua tinh

3.1.3. Muc tiéu phat tri én NNL CNTT khu vuc hanh chinh
congcua tinh

3.1.3.1 Mc tiéu chung
3.1.3.2 Mcc tiéu a: thé

3.1.4. Pinh hwéng phat trién NNL CNTT khu vuwc hanh
chinh cbngcia tinh

3.2. M)T SO GIAI PHAP PHAT TRIEN NNL CNTT
TRONG CAC CO QUAN HANH CHINH CONG C UA TiNH

3.2.1. Nang cao cit lweng cdng tac xay ¢ng quy haach, ké
hoach phat tri é&n ngudn nhan lec CNTT.

3.2.1.1. Nang cao mim thic \é viéc irng dung céng ngh thdng
tin trong cong tac qén ly diéu hanh va g can thiét phai phat trién
ngwn nhan l.c CNTT.

- Nang cao nin thrc aia cac ép lanhdao, quan ly
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- Nang cao nin thic ciadoi nga chuyén gia CNTT

- Nang cao nin thirc cia déi nga can 9 cong clirc, vién chirc
trong vic ar dung vairng ding CNTT.

- Nang cao nin thic cia toan xa bi vé CNTT.

3.2.1.2. Nang cao @h liong cobng tac thng ké, @& bao, xay
ding K hagch, quy hachphdt trién ngwn nhan lc CNTT

Pé trién khai céng tac quy hoch NNL CNTT, trén o s quy
hoach phat tén CNTT aia tinh, én xay drng 1dé an phat tén
NNL CNTT tinh dén nim 2015 vadinh hréng dén rim 2020 nBim
dé ra cac gii phap liru hiéu dé phat trén nhan trc cong ngh théng
tin du vé& sd lwong, manh & chit luong, c6 @ ciu hop Iy va s
dung hiéu qua ngwdn nhanirc CNTT.

D¢ an phat tdn NNL CNTT duoc xay drng trén o s kha ning
nguwon luc tai dja phrong  tai chinh, con ngpi, cacdiéu kién kinh
té xa hoi, xu hudng phéat tkn CNTT trén tié gioi dé dua ra cac mc
tiéu én thec hién, dr bao & nhu éu ngwn nhantrc cho cac nganh,
cac ép, dong thyi dé ra cac gii phapdé dat duoc cac mc tiéudo.
Giao $ Théng tin va Trugn thong ch tri phdi hop v6i So Noi vu
va cac 8, nganh lién quan xaypdg dé an

3.2.1.3. Xay dng K hazch tuyn dung déi ngi can B chuyén
trach CNTT cho cac & nganh, cac UBND hgp va UBND x4,
pheong.

Theo tidng ké, é luong can b CNTT chuyén trach Bi tai con
qué it, clra daptng duoc nhu @u phat trén, dé nang cao ct luong
cong tdarng ding CNTT phuc wu cai cach hanh chinh ém nay, tnh
cin c6 K hoach tuyén dung ddi ngi can B CNTT cho cac &,
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nganh, cac UBND huyp, thanh ph va UBND céac x&, plong. Tai
cac %, nganh, cdc UBND huép, thanh ph cin c6 can b CNTT
chuyén trach, trinbo t6i thiéu ladai hoc CNTT. Tai cap x4, plrong
c6 th kiém nhim, trinhdé tdi thiéu 1a caoding & CNTT.

3.2.2.Gidi phdp Vé congtdc dao 1o ngusn nhan lwc CNTT
3.2.2.1.PA0 10 vadao o lgi @é nang caarinh d6 CNTT cho
doi ngii cdn ¥ cdng chic, vién clic.
Cac i dungdao tz0 nhr sau:
- bao w0 ndng caoknang, trinhdé quan ly trong Inh virc CNTT.
- bao uo cho can b phu trdch CNTT.

- Pao o cho can b cong chirc vién chirc vé ki ning tng ding
CNTT.

3.2.2.2. Ting arong s lién ket giza nha mréc va cacdon Vi dao
tao

Tinh én dit hang Wi nhiing trrong dai hoc I6n trong khu we
nhue & Pai hoc Pa Ning, Pai hoc FPTdé dao o ngwbn nhan drc
CNTT chit luong caod bac dai hoc va saudai hoc. Pua ra cac yéu
cau nha toong éin dao ko. Ngroc lai, cac teong givi thiéu cho tnh
nhitng sinh vién chuyén nganh CNTT o6pidé tinh b tri vao lam
viéc. Ngoai ra, inh nén cé niing xuit hoc bdng cho sinh vién gi
thuoc dan Qang Nam 4i cac tuong dai hoc dé dong vién cac em
hoc tp va c6 cam & cua cac em sau khi raufing \é cong tac di
dia phrong.

Déi véi doi ngii can B cong clirc, tinh cin lién Kt véi cacdon
vi dao to tréndia ban inh nhr Bai hoc Quang Nam, cac Trung tam
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dao to CNTT...dé dao ho bdi dudng cac kén thac CNTT chodoi
ngii can k céng clic, vién chirc.

3.2.3. Hoan thi¢n chinh sach thu hdtva s dung nhan tai
CNTT

3.2.3.1.Chinh sach thuhut va 8¢ dung nhantai CNTT

Chinh sach phat & NNL va thu hat nhan tai CNTT phbao
gom kha nang tuyén chon va st dung hop Iy c6 htu qua NNL
CNTT, tao dong hec kich thich tinh tichw, chi dong, sangdo cia
mdi con ngrdi, han ch va khic phuc tinh thi dong, sic 1 cia ca
nhan, tr d6 tao ra i luc phat trén cia ndi ca nhan va xadi..

Sir dung vadai ng thoa dang déi voi doi ngii can B CNTT
chuyén trach, it |4 nhing chuyén giatau dan & CNTT. Han ché
hién nay trongiéi ngii nhan trc CNTT khu wrc hanh chinh céngia
tinh la chra cé cac chuyén gi#iu dan, con & lugng can b chuyén
nganh CNTT @ng rt it. Bé thuc hién duoc chinh sach phéat én,
thu hat ngén nhan frc CNTT thrc sr ¢6 tai ring, inh cén phai xay
dung va hréng din tiéu chédn tuyén chon can b CNTT cho cac e
quan hanh chinh céng, x&plchrc danh chuyén vién CNTT trong
hé thong cdng clrc nha méc va phii c6 chinh sach artién luong va
dai ng théa dang, cé niing hinh thirc tuyén drong, khen tiréng
cho déi tuong nay, 40 Mot “san chvi” vé CNTT dé doi ngii can
cbng chirc hoc tap, ren lugn.

3.2.3.2. o mbi treong lam véc ing dung CNTT

Mai truong lam véc ing ding CNTT dugc thé hién qua céc tiéu
chi sau:
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- Co s ha tang ky thuat CNTT: trang b may tinh ca nhan, may
cha, thiét bi ngai vi, mang may tinh gc b trong mdi co quan,
mang dén rong...

- Ung duing CNTT: lam véc trén & théng mang théng tindién
tr phuc wu truc tiép cdng tac chdao diéu hanh éa Bo, tinh, huyn.
Sir dung cac pAn mém ung ding phuc wu coéng tac gan ly, diéu
hanh nlr: thu dién tir, quan ly tai liéu dién t, xi ly cbng véc trén
mang, tin kbc hdéa cac ith wi céng ...

Nhu vy, dé c6 nmdt mdi tredng lam vic tng ding CNTT, doi
hoi Nha nrée phai cé ar dau tu tai chinhdé trang b cac thét bi
CNTT, dong thdi ban hanh cac qugtinh hit busc doi ngi can
cong chirc vién chirc phai sir dung may tinh, ning may tinh va cac
phan mém dé giai quyét cong véc hang ngay.

Hang rim, S5 théng tin va Trugn thdng &n tham nru UBND tinh
lap k& hoach tng ding CNTT trong cac« quan nha méc, trongdé
xacdinh ngwn kinh phi, cac 4ng muc trang thét bi cin dau tr, cac
ndi dung dn dao ko, cac clrong trinh én wng ding trong @i cach
hanh chinh céng

3.2.4. Gii phéap vé tai chinh.
- Uu tiéndau tr ngan sach chdao to NNL CNTT.

Hang rm tinh cn trich ndt ngwn kinh phi (khéng 1%) chi
cho sr nghiép CNTT, trongdé cddao ho NNL CNTT.

- Sir dung ngén sach nharic hang im chi thrc hién cac nhim
vu khoa hc va cong nghdé trién khai cac nghiéntw tng ding
CNTT, khuyén khich cacté tai khoa loc vé CNTT.
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- Tao cécdiéu kien thuan loi dé cac doanh ngBp dau tr co so
ha ting mang aia cac doanh ngép phuc wu chotrng ding CNTT.

- Thu hat cac ngin von FDI, ODA, NGO cho phét én céng
nghiép CNTT vadao 5o NNL CNTT.

- X& hi hdéa cbng taatao o NNL théng qua vic khuyén
khich va $0 diéu kién cho can b cong clirc tr hoc tip nang cao
trinh do vé tin hoc. Piéu nay § giam mot phin ngan sach nhartc
cho cong tadao o NNL CNTT.

Dé thuc hién, hang am Sy Thong tin va Trugn thong phi
phdi hop wi cac $ Ké haach dau tr, S5 Noi vu dé lap k& hoach
kinh phi \é ké haaching ding CNTT trong cacequan nha méc va
ké hoach dao to ngwbn nhanfrc CNTT.

3.3. MQT SO KI EN NGHI

Cin or vao s phan tich tinh ing va céac gii phap phat tén
NNL CNTT trong khu wc hanh chinh céngua tinh, tac gi cé
nhitng kién ngh véi cac dp chinh qugn nhr sau:

- Pua vao ¥n kién Dai hoi Pang k) tinh i dung & phat trén
vaing ding CNTT, trongd6 c6 phat tdn NNL CNTT. Tir d6, Tinh
iy 8 ban hanh @t nghi quyét chuyéndé vé phat trén NNL CNTT,
lam @ s& dé xay drng K hoach phat trén NNL CNTT aia tinh.

- Xay drng va ban hanh céc tiéu dmunganh ng& chrc danh

vé CNTT, chic danh can ®dquan Iy CNTT trong cac € quan Nha
nuéc.
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- Xay drng va ban hanh éhio uu dai vé diéu kién lam vic ddi
v6i nguoi hoat dong chuyén trachdung ding va phéat tén cong
nghé thdng tin trong cacccquan nha wéce.

- Xay drng quy chén V& trinh 6 CNTT ddi véi can b cong
chic, quydinh hit budc can 19, cong clirc ar dung phrong tién céng
nghe théng tin va trugn théng trong céng §c. Pay manh dao ko
kién thac vé CNTT va cac & nang sr dung may tinh, Internet cho
can I, cong cldc.

- Cir chuyén vién CNTT, candbcac ép di hoc tip ngin han,
nghién @&u, khio sat kinh ngléim trong thh wvrc CNTT ti cac nréc ¢cé
nganh CNTT phat @h.
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KET LUAN

CNTT da vadang tham niip vao #t ca cac tnhh wrc kinh €, xa
hoi, tao nén nking thayddi sau dc trong cacihh wrc haat dong aia
x& hoi loai ngroi. CNTT da lam thayddi co ban hrc leong sin xut,
quan & sin xuit, co s ha ting kinh € x& hi, ciu trac kinh &, tinh
chit laodong, cach thic quan Iy kinh € x& hpi va thaydoi ca pheong
thirc tr duy. B6i véi cdng tac gan ly nha moc trong khu we hanh
chinh céng, CNTT goép gh quan tong trong cdng tadiéu hanh,
guan ly, dac biét la trong cébng tacac cach hanh chinh & nay.
Chinh vi B d6, nghién ¢u cac gii phapdé phat trén CNTT, trong
d6 c6 céac dii phap phat tAn NNL CNTT Ia ndt viéc rit can thiét
can dugc uu tién hangtau nhm tao tién dé cho inh Quing Nam noi
riéng va @ nudc néi chung nhanh chongimhap, tién nhanh va én
viing i xa hoi théng tin.

Nhin chung, nhanuyc CNTT trong khu wc hanh chinh cbng
tinh con én tai nhidu yéu kém, va nting yéu kém nay @ng ladic
diém chung @a nhanikc CNTT trong khu wc hanh chinh céngia
ca nuoc, boi 1¢, CNTT Viét Nam ch méi phat trén nhHing rim
gan day va phat tédn wi toc do rat nhanh, trong khitd, ngn lyc cia
chiing ta conat yéu dé tiép nhin ar phat trén d6. Bé phat trén NNL
CNTT, cin xay drng mdt chién luoc tong thé mang dm quic gia,
trong dé quan tam tiac hién nhitng gii phap fr khau phéat iin va
tao ngubn, dao ko NNL, tuyén dung vadai ng, quan ly NNL, boi
duong vadao to lai... T d6 € xay drng ndt doi ngi can B
CNTT nong ét, kip thoi tng ding cac t&n by caa CNTT vao trong
cbng tac gén ly hién nay.



