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PH NM U

1.Tinhcpthi tc a tai

Trén tré gioi tir lau cac doanh ngdp d& nHin biét sau &c
rang throng higu la mdt tai sin hét sic to Ibn, phrong hiéu 1a
phuong tién ghi nkin, bio vé va tké hién thanh qé cia doanh nglép.
Trong khidé & Viét Nam, khong it doanh ndi con clra hiéu ding
vé vai tro dia throng hiéu, con lang tdng trong &t xay drng, hio vé
va phét tén theong héu. Chinh vi vy, viéc hiéu viéc hiéu dugc tim
quan tpng aia throng héu vadat n6 ddng vao v tri xangdang trong
qua trinh hat dong sin xuit kinh doanh Ia @t viéc hét src cip thiét
cia khodng it doanh ngkp Viét Nam trong Bi canh toan &u héa
kinh & cling Wi sy canh tranh ngayng gay gt trén th truong hién
nay. Trong 8 cac doanh ngBp Viét Nam c6 Cong ty & phin May
va thiét bi phu ting SEATECH.

Xuét phat fr thyc & d6, v6i mong mun king tri t va src
lyc lao dong aia minhdéng gép vao s phét trén aia cong ty, toi
chon dé tai “Phaét trién thuwong higu SEATECH - Cong ty @ phan
M&y va thiét bi phu ting” nhim gitp cho doanh ngép phat trén
thuong héu SEATECH trén thtruong trong mréc ding nhr & nuéc
ngoai \¢ Iinh wrc oo dién lanh.

2.M ¢ ichnghiénc u

Hé thdng hoéa ly lan vé thwong hiu lam tén dé& cho vic
khai thac vao tixc tién phat trén thuong hitu SEATECH @a cong ty
cb phin May va thét bi phu tung.

Phan tichdanh gia thrc trang xay drng va ko v thuong
hiéu aia SEATECH, chrd nHing viéc da 1am, nliing viéc tn tai can
sira chira khic phyc.
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Trén @ s phan tichdanh gia tlrc trang V& xay drng va
phét trén throng hitu cia Cong tydé tai xacdinh nhirng Vin dé cha
yéu trong phat tdn theong hiéu va c6 niing chinh sach, Bi phap
can thye hién dé nang cao gia tthwong hisu SEATECH @a cong ty.
3. it ngnghiéncu

Viéc nghién @u dé tai duoc thrc hién dya trén o so hé
thdng héa niing van dé ly luan, danh gia véc xay drng va phat tén
thwong héu @i Céng ty @ phin May va thét bi phu tung
SEATECH.

4. Ph  ng phap nghién cu

Nghién dru tai liu va nghién gu thyc t: quan sét, thu fip
so liéu, thong ké va cé ning nkin dinh é thuong higu trong tnh
vuc xay drng cong nghép.

Khao sét thrc t# tai Cong ty @ phin May va thét bi phu
tung, khio sat nét sb coéng trinh Cong tdang thrc hién tréndia ban
ba Ning.

Két hop tham kfo cac kinh nghim xay drng va phét tén
thuong higu cac cong tydn trén tit¢ gioi, 4p ding c6 chn loc vao
Coéng ty G phin may va thit bi phu ting SEATECH.

5. NhIng 6ng gbp calu'n v#n

Hé thdng hoa co cbn loc cac ¥in dé ly luan vé thuong hiéu
va phat trén throng hiéu tai cac doanh nghp

Khang dinh vai trd @a viéc phat trén theong higu trong vic
nang cao gia ir tao loi thé canh tranh éa cong ty @ phan May va
thiét bi phu ting SEATECH.

Lya chon va xay dng mbt chién lugc phat trén theong hiu
SEATECH, céc lén phap duy tri vadm vé thuong hiéu
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6.Ktculu"nvfngdmcé 3ch ng

Ch ngl1l:C s lylunv th nghiuvaphattrinth nghiu

Ch ng2: Thctr ng phattrinth ng hiu SEATECH - Cbng ty
C ph nMay vathitb ph tung

Ch ng 3: Phat trin th ng hiu SEATECH - cdng ty cph n
may va thitb ph tung

CH NG 1: T NG QUAN V% TH NG HI U VA PHAT
TRI NTH NGHI U
1.1 NHh'nth cchungv th ng hiéu
1.1.1 Khai ngm
Theo hép hoi Marketing Hoa K, “Th ng hiu la mt cai tén,
t ng,kyhiu biut ng, hinhv,thitk,..hoctph pcacyu
t trén nhm xac nh va phan bit hang héa, dhv camtng i
hoc mtnhdm ng i ban vi hang hbavaa¢hv cacac ith
¢ nhtranh”!
1.1.2 M0 hinh thweng higu
1.1.2.1 M6 hinh xay ahg th ng hi u ca bit
Uu diém cia md hinh nay ladm ché dwoc i ro va sr suy
giam uy tin @ia doanh nglép ngay @ trong trong hop hang hoéa co
su ¢d. Thuong hiu c6 th thit bai nhung uy tin @a doanh nglép
gan nhr khéng h anh hrong.
Nhwoc diém cia md hinh nay l&oi hoi doanh nghip phii
dau tr kha nhéu dé phat trén theong hiéu, nhit 1 khi tham nhp thi
truong Wi nhitng hang héa khac nhau (&hitheong higu).

! Trang 17, Ho dung va qan tri thuong hiéu. Danh téng va bi nhuan:
Vién nghién ¢u vadao to v quan ly VIM
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1.1.2.2 M6 hinh xay ahg th ng hi u gia inh.

Uu diém cho throng hiéu nay la chi phi cho ttong hiu it,
dé déi phé ton trong teong hyp bit tric do doanh nghp ch st
dung bt thuong hiu.

Nhuwoc diém cia mé hinh nay nguyocrii ro cao, ch cin
mot chang laai hang naaié mit uy tin hdic bi tiy chay § anh hrong
ngay hp tirc dén theong hiéu chung éa doanh nglép.

1.1.2.3 Mdé hinhath nghiu

K th p song sonda tao ra s thé hién va vai tro @a throng
hiéu giadinh va throng héu ca bét 1a nhr nhau, 1 tro t6i da cho
nhau, nlx Ia hai & phan cia ndt thuong higu.

K th p bt song sonda dang két hop, trongdé mot thuong
hiéu (haic giadinh hdic ca bét) dugc thé hién ré hbon, mang tinh ch
dao va throng hiéu con hi mang tinh B sung, 1 trg, mé & va thac
day.

Uu diém chinh @a md hinhda throng hiéu 1a ndt mat, khai
thac bi thé va uy tin @a throng hiéu giadinh ntim khuyén khich,
khuyéch tnrong throng higu cé bit.

Nhuoc diém caa md hinh nay l&@oi hoi dau tr cho throng
hiéu rat 16n do c6 nhu theong hiéu, khé phiu bp v6i cac doanh
nghiép c6 quy mé wra va nib.

1.2 Phattri*'nth ng hi&u
1.2.1 Khai ngm

Phat trén therong hiéu 1a qua trinhdua throng higu d6 dén
v6i nguoi tiéu dung, mc tiéu cwi cung @a phat tén throng hidu
chinh 14 20 nén g trung thanh @a khach hangdéi véi thuong hiéu?

2 Trang 30, Xay dng va phat tén throng hiéu, PGS.TS ¥ Chi Lic, Ths.
Lé Thi Thu Ha, am 2007.
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1.2.2 CAc chin lwoc phét trién thwong higu.
1.2.2.1Chinl cth nghiu-snphm
Chién leoc theong hiéu sin prim phu kyp i nhitng cong ty
c6 tinh séngab cao, liénic ddi méi va mong mén ludn chém linh
trugc dugc mdt vi thé trén th truong.
1.2.2.2 Chinl cth nghiutheo day
Chinh sach dayas phim cé nhiing vu diém sau: laming
kha ning tiéu thi cua throng hiéu va ho ra hinhanh tich arc V& tinh
nhit quan éa sin phim; gidp n¥ rong day; gim chi phidua sin
pham ra th truong.
Nhuoc diém cia chén luge ddy én phim & chd nguoi ta cé
xu hréng b qua thre & 1a day gn phim cia no.
1.2.2.3 Chinl cth nghiunhém
La chéén hroc dit cung ndt thuong hiéu va ndt thongdiép
cho mdt nhém céac & phim c6 cuing rt thupe tinh hac chre ning.
u i mcaa chén luge nay la trankitugc sr lodng thdng tin
bang cAch4p trung vao mt tén @i duy nhit — throng hiéu cia sin
pham — va Bing cach xay dng nhin thic vé thuong higu va tr d6
nhan thirc cho cacn phim
Nh ¢ i mcaa chén lrgc nay la: Do 4t ca cAc @n pHim
cung lai c6 mt cam Kt chung trong it ddy sn ptim nén khi
cong ty mén chd tpng phéat trén mot loai sin phim msi naodo s
rat kho to ra ndt an twong manh, roi bat déi véi khach hang.
1.2.2.4 Chinl cth nghiuhinhd
Uu diém chinh @a chén lugc nay 1a quyd v& mot tén @i
duy nHit. CAc throng hiéu hinh ddugc céc ip doanda quc gia t
wa ching trén phm vi toan tié gii vi rat thuan tién trong cac khu
vuc dau tr cho Marketing khong nbii.
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Nhugc diém 16n nhit caa chén lugc nay 1a khdng ph ¢ s
m& rong theo chiu ngang ma lawsmé rong theo chiu doc, do né
mudn bao quéat mi chit luong vadinh . Sr ty do ma tlrong hiéu
hinh & mangdi dbi khi lai gay tac dng chip va lén chinh tiong
hiéu dé6.
1.2.25 Chinl cth nghiungun
bay la chén lugc theong hiéu V@ co ban gidng chén luoc
thuong hiéu hinh & nleng diém khac bét chi yéu 1a mdi mét sin
phim duoc dit tén riéng, o thé.
1.2.2.6 Chinl cth nghiuchun
Thuong hiéu chuin danh diu sr xac nfin aia minh 1én céac
san phim hét sic da cang va nhém céc ttong hiéu sin pham lai véi
nhau, c6 th 1a throng hiéu day hac theong hiéu nhém. Ngoailiéu
d6 ra thi ndi san phim duoc tr do ching minh & ngwn gc vadic
tinh aia minh.
1.2.3 Muc dich aia viéc phat trién thwong higu
GOp phnthu cdoanhlitrongt nglaib ng nh ng giatr
t ng thém ca hang hoad
Duy tri khadch hang truyy th ng (hin ti), ng thi thu hat
thém nhiu khach hang mi, khach hang tim n ng*
Gi m céac chiphiliéen quan nhot ng Marketing’

*Trang 36, Xay dng va phét tdn theong hiéu, PGS.TS ¥ Chi Loc, Ths.
Lé Thi Thu Ha, am 2007.

* Trang 37, Xay dng va phat tén throng hiéu, PGS.TS ¥ Chi Loc, Ths.
Lé Thi Thu Ha, am 2007.

® Trang 38, Xay dng va phat tdn throng hiéu, PGS.TS ¥ Chi Lic, Ths.
Lé Thi Thu Ha, am 2007.
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Qua trinh  asn phm,dchv mic adoanh nghip ra th
tr ngsthunlihn®

Mang i | i th ¢ nh tranh cho doanh nghp, gilp doanh
nghi pcé i uki nphongthvachnglinh ng ith khac’

1.3 Tintrinh phattri *nth ng hi&u trong doanh nghip

1.3.1 Lra chpn mé hinh theong higu hep ly va xay ang chién
lwrgc t9ng thé cho phat trén thwong hiéu.

Viéc lra cton md hinh va xayehg chén luoc throng hiéu cin
duva trén cacan ar sau:

-LInhvc hot ng kinh doanh ca doanh nghip, ch ng lo i
s n ph m ma doanh nghp kinh doanh;

- Th ¢t ngu n nhén | ¢ va tai chinh ca doanh nghip;

-Chinl ctrongt nglai c adoanhnghipv th tr ng,sn
ph m;

- Xu th phat tri n chung ca nganh.

- Phén tich kinh nghm thanh cong vathb ic a ith trong
mo hinhth nghiumah &cHn?®

1.3.2 Thét ké cac yu té thwong higu phu hep i thi truong
muc tiéu.

1.3.2.1 Ténth ng hiu

® Trang 42, Xay dng va phat tén throng hiéu, PGS.TS ¥ Chi Loc, Ths.
Lé Thi Thu Ha, am 2007.

" Trang 43, Xay dng va phat tén throng hiéu, PGS.TS ¥ Chi Loc, Ths.
Lé Thi Thu Ha, am 2007.

8 Trang 102, Xay dng va phat tén theong hiéu, PGS.TS ¥ Chi Loc, Ths.
Lé Thi Thu Ha, am 2007.
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Viéc dat tén cho tirong hiéu 1a khau quan éng bandau.
Qua vic xem xét nbing throng hiéu ndi tiéng trong va ngoaiuvc,
chang ta c6 ththidy khdng cé mt loai tén dic biét nao cé th dam
bao cho & thanh congita nhan Hu.

1.3.2.2 Logo

Phrong &n 4o logo riéng hit thuong thich kyp voi moé hinh
thuong hiéu giadinh hdic sr dung logo cho tirong hiéu me trong
mo hinhda throng hiéu. Mot logo riéng, 6 dinh € dung choit ca
cac lai hang hda ¢a doanh nglép (trong moé hinh tilong hiéu gia
dinh) haic gin 1&n #t ca hang héa & tén hiéu khac nhau (trong md
hinh da throng hiéu), diéu d6 s tao mot sy lién trong Ht nhat dén
thuong hiéu giadinh va gia ing sr hd trg qua hi giita cac throng
hiéu. Phrong an nay Hin dangduoc nhiéu doanh nghtip Viét Nam
ap ding.

1.3.2.3 Cau khu hi u (slogan)

Yéu ciu chung khi thit ké cau khu hiéu 1a: ndin, gon, @
nhg va khong trangap voi cau khiu higu khéac; co tinh dp din va
tinh thim my cao; phi bp wi phong tic tip quan; @ chuyén doi
sang ngbén ng khac.

1.3.3 Ting aréng tuyén truyn va quing ba cho hinhdnh
thuong hiéu

1.3.3.1 Qung céo:Lya chon cac plrong tién quang cdo phu bp
véi tirng th treong ¢ nhitng thyi diém khac nhau trong o hugc
thuong hiéu. C6 At nhicu phrong tién khac nhauté tiép cin throng
hiéu, 9r dung da chng c&c plrong tién tiép can theong hiéu nhim tao
ra kha ning nhin biét tot nhit v& thuong hiu & muc tiéu 6i quan
trong trong cbng tac gang ba.
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1.3.3.2 Quan hcbng chungPublic Relations - PR): PR la céng
cu quan tong trong tép thi va phéat tén theong hiéu bao @m:
Truy n théng(hop béo, thdng c&o bao chifing cac bai \it trén cac
bao, ap chi, plong van Vi giéi bao chi trén trun hinh vadai phat
thanh); An phim (Ban tin doanh nglép, brochure,  roi, catalogue,
phim tr gisi thiéu); Tai try; T6 chirc ar kién; To chirc hoi thao va i
nghi khach hang; bip tac \6i cac nhan §t ndi tiéng (ngdi saalién
anh, ca § ciu tha...).

1.3.3.3# ut choth nghiu.

D¢ dua ra nirc ngan sachdp ly, doi hoi nha ki dinh chén legc
phét trén throng higu phai du bao va canibi duoc cac cong vic
trong nt tong thé chung da cong ty.

1.3.4 Thec hign chién luec dinh vi thuweng hiéu mét cach hoan
hdo

1.3.4.1# nh v theo gia tr la cachdinh Vi ph bién & cac
doanh nghip kinh doanh hang tiéu dungimh tao ra sr khac bét
nhat giir hang héaa doanh nglép va hang hoaim cacddi thu, phu
hop V6i tirng phandoan thi truong c6 the lya chon dinh M.

1.3.4.2# nh v theo ith c nh tranh Bé dinh vi theo cach nay,
doanh nghip phai tim hiéu that ky vé déi tha, tim ra b hong aia ddi
thi va ia th treong dé dinh vi cho hang héai@ minh nBm lach th
truong.

1.3.4.3#nh v d a vao nhan vt n i ti ngla cachdinh v dua
vao nhitng nhan gt nhr ca §, dién vién, ngroi mau hay cac §u nhan.

1.3.4.4# nh v theo ch dén a ly dwoc coi la i khi rit loi hai
dbi véi cac sin prim néng &n haic sin pHm truyén thong.



11

1.3.4.5# nh v theo cbng dng va | i ich ¢ a hang héda dinh v
kha pld bién c6 thé ap ding hét cho cac chng loai san prim hang
héa xt khau.

1.3.4.6# nh v theo thuc tinh c a hang hoda cachdinh i doi
khi khéng rd rang do the tinh chra chic d& lam cho ngoi tiéu
ding quan tam.

1.3.5 CAc bin phap thich tvp dé bio v thuweng hiéu

Thi t1 p h th ng théng tin phn h i va c nh bao xam phm
th ng hi u*®

Duy tri va nang cao chil ng hang hoa, ¢h v .*

M ts | uykhac?

K TLU NCH NG 1
Ngay nay, trong aic canh tranh quét liét @& hoi nhap Voi
nén kinh & thé gisi, vai tro aia throng hiéu cang quan éng hon bao
gio hét. Phét trén theong hiéu vi thé da to thanh ndt doi hoi, mot
huéng di can thiét d6i vsi cac doanh nghp. Mot s doanh nghiip da
nhan thirc dugc diéu nay vada chd ydén viéc dau tu, t6 chrc nhan s
cho vic quang ba tlrong héu, nhing doanh nglép khéng clh dirng

® Trang 114 - 116, Xayuhg va phat tén throng hiéu, PGS.TS ¥ Chi Ljc,
Ths. Lé Th Thu Ha, @m 2007.

Trang 120, Xay dng va phat tén throng hiéu, PGS.TS ¥ Chi Loc, Ths.
Lé Thi Thu Ha, am 2007.

" Trang 122, Xay dng va phat tén theong hiéu, PGS.TS M Chi Loc, Ths.

Lé Thi Thu H&, @m 2007.

?Trang 122, Xay dng va phat tén thuong hiéu, PGS.TS M Chi Loc, Ths.
Lé Thi Thu Ha, am 2007.
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lai & viéc c6 throng hiéu riéng ma con ke hién chién hroc dau tu
chiéu sau nBim ting tinh @nh tranh éa throng hiéu va to ra throng
hiéu bén vitng trén th truong.

Pé lam dugc diéu nay doanh nghp cin phai xac dinh dugc
md hinh throng hiéu va chén lugc phat trén theong higu; thiét ké
cac yeu t6 thuong hiéu phu hyp V6i thi truong muc tiéu; ting arong
tuyén trugn va quing ba hinkinh cho throng hiéu; thrc hién dinh i
chién lugc mdt cAch hoan 4o; cac bén phap Bo vé thuong hidu.

CH NG 2: TH(C TR NG V% PHAT TRI N TH NG
HI U SEATECHT ICONGTYC PH NMAYVATHI T
B PH TUNG
2.1 T)ng quanv cbngty SEATECH
2.1.1 Qua trinh hinh thanh va phat #n
Coéng ty SEATECHiugc chuyn tir mdt don vi hach toan éa
doanh nghip nha mdc - thanh 4p nim 1992 sang & phan hoa tr
thang 06 &m 2002. Tii qua nhéu naim xay drng va teong thanh,
Seatechdn manh & quy mé hat dong ding nhr tiém lyc tai chinh
va khing dinh Vi thé caa nha thu M&E chuyén nghip hangdau
qudc gia.
2.1.2 Linh virc haat dgng va sin phdm chinh aia Céng ty
Linhvchot ng:
Khao sat, thit ké, ché tao, lap dat, cung ép va sra clira may
mac, thét bi trong cac nganh:
Co nhiét dién lanh
- Co khi cébng nghip
Tw dong hoa...
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2.1.4 Tinh hinh hat déng kinh doanh gia Cong ty.

2.1.4.1 Tinh hinhé&sd ng ngun| c c a céng ty.

- Co sd vt chit va k§ thuit caa cong ty : \in phong chinh
cua cong ty la tda nha 02ng Wi dién tich s [a hon 1.000m2 da lac &
dia ch L6 1271-1273 Khu danucTay Nam Hoa @ong, phrong Hoa
Cuong Nam, gan Hii Chau, Thanh phba Nang. Ngoai ra Cong ty
con ® 1 xrong @ khi dén tich 200m2y dia chi 16 33B1DBuong Xuan
Thay va toa nha an phongdai dién & sai gon i dién tich. Tai én
cong ty con co 4 cht xe 6 t6 va it s thiét bi khac.

- Luc lwong laodong aia cong ty : Cong ty cédugng laodong rt

I6n qua cac &m, dac biet tr nam 2007 ch c6 67 nam nhén vién,

nhung dén nim 2008 thi & lugng ting I&n fon gip d6i 14 156 nam.
2.1.4.2 Tinh hinh h¢ ng kinh doanh ca céng ty nm 2007 2009

Moi doanh nghip khi hréc vao hat dong sin xuit kinh
doanhdéu quan tdmdén tai chinh. Khéng dhcé hin than doanh
nghiép ma nlkng ngroi co lién quan @ng quan tdm nh cac ngéan
hang hay cac ¢hdau tu, nha thu xay drng, nha thit ké, tr van. Vi
qua king canddi ké toan va Bng bao céo ha dong kinh doanh @a
cac rim thi caaoddi tac co ti biét dugc cong ty SEATECH ha dong
c6 hiéu qua hay khéng, cé xutvng phat trén trong trong lai hay
khéng...dé c6 thé quyét dinh chon moi thiu. Hién nay, Cong ty &
phan may va Thit bi phu ting SEATECHtang thrc hi¢n nhiing cong
trinh trong va ngoaiwvc sau:

Bénh vién tinh Ph Yén

Khu d6 thi du lich Ederba Nang

Bénh vién Mit ba Ning

Chung @ cao ép Viét kieu Chau Au — EuroLannd...
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2.2 Th*c tr+tng v th ng higu va phat tri*'n th ng higu
SEATECH ¢ a Cong ty C) ph,n May va thi t b- ph tung
2.2.1 M6 hinh thweng hiéu va chién luec phét trién thweng
hiégu SEATECH aia Cong ty @ phan May va Thit bj phu tlng
Ngay ir nhirng ngaydau thanh 4p, Cong tyda xay ding throng
hiéu SEATECH ting cachdiang ky i Cuc sy hitu tri tué va tio duoc
nhitng yéu t caa throng hiéu nhr : tén throng hiu, logo, cau slogan
va c6 nliing chinh sach rim xay drng hinhanh throng hiéu trong
tam tri @ia khach hang. Céng tydGphin may va Thit bi phu ting
SEATECHAda chra c6 chinh s&chré clon mé hinh tirong higu va
chién luoc phat trén theong higu riéng cho bn than Céng ty minh.
Do 6,cncds ch'nl amd hinh phat trin th ng hiu c'ng nh
chinl cphattrinth nghiuSEATECH trénthr ng.
2.2.2 Céc §u té thwong higu SEATECH i Cong ty G phin
Ma&y va Thit bi phu ting
2.2.2.1 Ténth ng hiu
SEATECH
2.2.2.2 Logo

-

SEATECH

- "

Khi sir dung cong @ tim kiém Google i tir khéa: ” Logo
Seatech” thi c6 3840ékqua, c6 nhing logo \6i tén SEATECH nix
sau:

Nhur vay, logo @ia céng ty hén tai s& khdng b trang hp hay
gay ra & nhim tréng aia SEATECH i cAc céng ty mang cung tén
la rat kho »ay ra.
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2.2.2.3 Cau khu hi u (slogan)

« Connecting world wide technology »amt dich la n& rong
két ndi cdng nglé thé gisi. SEATECH ludn coi fsng viéc nghién éu,
ap ding cong ngh mai va cii tién cong ngh phu lop v6i san xuat
cia minh vatapung yéu au khach hang 6t cach ét nht.

2.2.3 Tuyén trugn va quing ba hinh anh thwong higu
SEATECH
2.2.3.1 Trcti pti pc nkhach hang va khach hangrti n ng.
Th ¢ hi n cac hinh tifc qu ng cdo phu hp. Céng tyda va ¢
tiép tuc s dung Mbt 5 hinh thirc quing cao phu dp nhu:
Quang céo thong tin trén cén ptam
Thanh &p website va &itro truc tuyén
Quang cao trén Internet théng qua cac website: WWebsite
cua Hoi doanh nghip tré thanh pld, website déa Throng hiéu Viét...
Quang céo trén Wt s to bao bn: TWi tré, Sai Gon dii
phéng...
2.2.3.2 Quan hv i b&o chi, aitruy n hinh... SEATECHda tao
dung dugc mbi quan ¢ tot voi cac phrong tién truyén théng nix bao
chi, dai truyén hinh. NKing thong tin & cong ty thdng qua riimg bai
viét, phong g, phong van, giéi thiéu doanh ngldip... dia cac plrong

tién truyén thong 8§ xay drngduoc hinhanh ding nhr uy tin céng ty.

Tham d cac gii th ng danh cho th ng hiu uy tin, cht
| ng

Pay la nét trong nhiing phrong thirc tt nhat d&é xay drng uy tin
cho throng hiéu. Nhing throng hiéu du tiéu chdn dé dat duoc
nhitng gii thuéng nay |a nitng throng hiéu uy tin, clit luong, to
dung dugc niém tin di véi khach hang.
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Tham gia cac céng tac xa hbay la hat déng ma cong ty
thudng xuyén thrc hién nhiing dong gépdang ¥ cho hat dong xa
hoi ciadia phrong, dia thanh pé.

2.2.3.3 Mc ut cho cong tac xay dg, qung ba th ng
hi u

Tiéu chi xem xét 2007 2008 20(¢
Ngan sach danh chaBnay xay dng va
quang ba tlwong héu (t) ng)
Ty 1€ ngan sach danh cho xayrdy va
quang bé throng hiu / Tong doanh thi%)
Bang 2.6 Ngan sach phatémi throng higu nim 2007 - 2009
(Ngu n: Phong Marketing)

0,08| 02| 0.32

0,53 | 0,57| 0.65

2.2.4 Dinh vi thwong hiéu
“SEATECH lachtl ng, nimtinvadchv h umaihoan ho”

Véi cachdinh vi nhe vay, SEATECH #p trung vao c cung
cap cho khach hangas prim cé clit luong cao, 40 dyng va @ng
¢ niém tin aia khach hangitdau dén cui. Khéng ding ki & viéc
ban giao &1 phim, SEATECH luén ludn quan tardén loi ich ma
khach hang th huong bing viéc thec hién cac dech wi hdu mai not
cach hoan 4o nhit.

2.2.5 Céc hin phéap thich op dé bio é thwong higu

Ping ky ko ho trong nrgc vaé nudc ngodiddi voi cac tai én
tri tué dé bao vé tinh anh tranh éa doanh nglip:

bang ky ¥ hitu nhan hu hang hdaai Cuc S Hiru Tri TLE.

Gidy chirng nhin ding ky nhan Hiu hang hoa do @ S Hitu Tri
Tué cip ngay 06/9/2004.
2.3  anh gid mé hinh phét tri*n th ng hiéu t+i Cong ty C)
ph,n May va thi t b- ph tung SEATECH
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2.3.1 Nh#ng mgt tich auc

Da thiét 1ap duoc cac ¥u tb cia throng hiu (tén throng mui,
logo, cau khAu hiéu) va cac u t6 nay i tu da nhitng didu kién cin
thiét c6 thé gép plin dua throng hiéu thanh 6i tiéng ti thi truong
Dba Ning va th truong trong meoc.

Biéu trung aia cobng ty @ phan May va thét bi phy ting don
gian, & nhan biét, d& thé hién trén cac plong tién va trén cac ch
lisu khac nhau. Bu trung da thé hién duoc y wong aia doanh
nghiép, cé tinh nff thuat va hrdc dau tao duoc 4n trong riéngddi véi
khach hang.

Cau khu hiéu 1a yeu 6 thuong hiéu radoi muon nhit nheng né
phan nao gop pin trong vic quan ba throng higu cia SEATECH.

Pa xay drng dugc mpt website riéng ta Cong ty G phin May
va thiét bi phu tingdo 1a: www.seatech.com.vnWebsite nim gitp
cacddi tAc va cac khach hangrc quan tam cé thduoc ning luc,
trinh d6 chuyén mén, kinh ngéim ...

2.3.2 Nhing hgn ché

Chwa hiéu ding va héu hét vé vai tro va y ngha aia throng higu
trong hat dong kinh doanha Cong ty, d6 chradanh giaddng

tri va im quan tong aia throng hiéu nén chra c6 & dau tr thich
dang cho \éc xay drng va phat tén throng hiéu.

Tir viéc nhan thirc chra day di va dung din vai trd @a throng
hiéu trong @n xuit kinh doanh nénih i viéc mic du lanhdao cia
Cong ty @ phan mau va thit bi phy ting quan tandén viéc bio vé
va nang cao uy tintlong hiéu SEATECH nloeng nHing gii phap @
thé mang tinh marketingié giai quyét v& cac vin dé vé phat trén
thuong hiéu hau nhr rét it duoc sr dung.
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2.3.3 Nhing khé khin trong qua trinh phét trén thuweng hiéu
SEATECH

Vén dé thuong hiéu cia doanh ngldp moi chi dugc cac doanh
nghiép Viét Nam quan tAm trong ghvai nim gan day. Chinh vi gy,
kinh nghém xay drng throng hiéu trong doanh nghp ¢ Viét Nam
la rat it, cAc doanh nglp Viét Nam itduogc tiép cin, cip nhit nhiing
kién thirc, kinh nghém & xay drng va phéat tdn therong hiéu. Doi
ngi nhirng nha gén tri thwong hiéu ¢ Viét Nam co trinhdo, giau
kinh nghém con At han ché. Thuc € cho thy ¢ Viét Nam hén nay
c6 rat doanh ngliip xay drng throng hiéu thanh céng.

K TLU NCH NG 2

Cong ty @ phan May va thét bi phy ting SEATECH ngayit
ltc hinh thanh xaywhg throng hiéu da quan tandén vin dé duy tri
va phat trén thuong hiéu SEATECH. @ thé nhr : cac hinh thc
quang ba,dau tr thuong hiéu, tham gia cac hwdong cong tac xad,

sy kién va tai tty day manh coéng tac marketing néi chung va phat

trién thuong hiéu néi riéng.

Trong thyi gian qua cdng tac xayudg va phat tén theong higu
& Cong ty @ phin May va thét bi phu tung tuy c6 mt sb két qua
tich arc nhrng nhin i khai quéat cdng tac condb 16 nhidu nhing
han ché, thiéu sét én duoc khic phuc va cfin chinh kip thyi nhim
dap ung yéu au phat trén, nhim 1am phud bp voi chién lrgc phat
trién chung @a toan céng ty trénudc duong to thanh nét trong
nhitng nha thu oo dién lanh (M&E) I6n nhit Viét Nam. Pic biét,
Mét trong nhitng han ché co ban mang tinh quit dinh dén viéc phat
trién theong hiéu aia Céng ty @ phin may va thit bi phu tang théu
mot chién luoc phat trén throng higu mang tinh daidn phi kop Véi
chién lugc phét trén chung @a Céng ty. Chinh vi khéng cé éhi
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lwoc nay nén \ic xay drng va phat tén theong hiéu luén dgip kho
khin vi khéngdinh hinhdugc nhirng hudc di can thiét, khdng xac
dinh duoc mé hinh phat tén therong hiéu, ludn ling ting trong $c¢
xay drng cac chrong trinh qing ba tlrong héu cia minh.

CH NG 3: PHAT TRI N TH NG HI U SEATECH T |
CONGTYC PH NMAYVATHI TB PH TUNG
3.1 L*ach.nmd hinh phattri*"nth  ng hiéu SEATECH

3.1.1 Gin c# linh vec hoat déng, ching logi sin phim tai
Cong ty @ phin May va Thiét bi phu ting SEATECH

3.1.1.1 Dong sn phm, dch v 1: Céac cong trinh tit ké,
cung dép va hp dat hé thong @ dién lanh, diéu hoa khong khi va
thdng gi6, | théng phong chay dfa chay.

3.1.1.2 Dong sn ph m, dch v 2: Céac céng trinh tit ké,
ché tao, cung ép va kp dat hé théng lanh cho cdng nghsan xuit
thyc pham: h¢ thong kho hnh, may én xuit nuéc da vay, ta dong
tiép xuc, ti ddng gié, Am déng giod.

3.1.2 Gin o thec $# nguan nhan lyc va tai chinh ga doanh
nghiép

Khuyén khich, #o diéu kién cho cac wéng, phé b phan
ciing nhr toan tit nhan vién céng tydiang ky foc cac vin bing sau
dai hoc, nHit 1a d6i ngii nhan vién & nhim phét trén, dao ko thém
nguwon nhan e tre.

Tiép tuc thué gido vienwdc ngoai & giang cay Anh vin tai
cong ty; Tim héu, tao didu kién cho CBCNV b phan quan ly tham
gia cac &p tip huin ky ning quin ly cing nhr ki ning nghép wu
chuyén mén.
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Cin ar vao ngwn tai chinh nir d& phan tichs cheong 2,
Coéng ty SEATECH c6 ndin tai chinh danh riéng choéd dau
phét trén theong hiéu hing ram.
3.1.3 Gin ar chién lwpc trong wong lai aia Cong ty @ phan
May va thiét bi phu ting SEATECH ¢ thj truong, sin pham.
3.1.3.1 Tm nhinva é m nh
Tam nhin
« Tam nhin @a cong ty & SEATECH&skhong chi tré thanh
mot thuong hiéu manh trong Tnh wre dich wi k¥ thuit co dién lanh,
c6 kha nang thiét ké, cungung, p dat va quin ly cac dr &n bn o
Viét Nam ma con la vt theong hiéu qudc € duoc biét dén trén th
truong khu wrc va xa lon 1a trén th treong thé giéi. SEATECH Kt
ndi, hda mng cong ngh thé gisi. »
Sir mang
« Sr ménh aia chang t6i 1a tr thanh nha cungip hangdau
vé cac én phim Co Pién Lanh aia Viét Nam. Chiing t6i ludmab ra
cac @n phim dam bao \é thiét ké, tinh ring, cHit lwong nhim mang
lai sy hai long 6t nhat cho #t ca moi nguoi. Chang t6i ton ng sau
sic ar sang 40 va éng hén cia cac ca nhan trong congej xem
cac nhan vién trong cong ty & ngroi trong ndt giadinh va Ban
l&nh dao cam Kt tt ca vi sr phat trén |au dai va Bn vitng aia ©
chirc. Ngoai ra ching tdi conig bo trach nlim woi cong dong va
xem cdng ty &n tai la d&é lam cho cac $ng aia mpi nguoi tré nén
thoai mai va tén nghi ton.”
3.1.3.2Ph ngh ng,chinl cphattrintrongthigian n
Trong nib coéng tytao ra mdt méi trrong lam véc than thén,
gin gii, phat huy cao rtt kha ning va sic sang 4o cia mdi nhan
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vién, to diéu kién ¢ mdi nhan vién gn bé hon v6i cong ty va
thuong hiu.

Chinl cv snphm: Trong thvi gian i, SEATECH ¢
tiép tuc cung @p nhing sin pkam uy tin, clit lugng Wi gia thanh
hop ly.

Chinl c¢cv dchv: Sy khac bét cita SEATECH chinh |a
sr quan tamién chit lwong dch v ma cong ty cungip.

Chinh sach cht | ng c a codng ty:Seatech nin thrc ring
chit luong la src $Hng khéng chriéng @ia doanh nglép ma con aa
toan xa Bi. Sy ton tai va phat trén cia Cong ty hoan toan tly thu
vao viéc Cong tydem ki cho khach hang rilmg sin prim gi va nhr
thé nao.

3.1.4 Gin c# xu hwéng phét trién chung aia nganh

Xu hudng phat trén chung éa xa ki va gia ting nhu éu xay
dung cac cadc, xay drng nha xong 1a 6t yéu trong ndt thoi gian
dai gip t6i. Chinh vi tié du bao \é viéc phat trén cia cac nha tu 1a
tat yéu va ni ra ot trién vong hét sirc to kbn cho cac nha i phat
trién on dinh va SEATECH khong phla ngai 18.

Viéc phat trén va mo rong cac hat dong sin xuit kinh doanh
kéo theo vic mua 8m cac thét bi céng nghip. Chinh vi th thi
truong thiét bi céng nghdp hién nay con nb 1é va $ c6 xu hréng
phét trén manh on trong nliing nim sip t6i. Do d6, mang cung &p
trang thét bi cong nghip, ax thé 14 nganh ¢ dién lanh (M&E) 1a
mot mang hait dong day tiém ning aia céng ty SEATECH.

Theo xu lréng phat trén chung aa khoa lc ky thuat trén tH
giéi va sr phat trén kinh € xa hi Viét Nam hén nay,dic biét 1a
trong nganh ¢ dién lanh (M&E) ndéi riéng, véc lya cton mot nha

22

thiu c6 uy tin va cdu nang hec 1a mot kho khin thec ar cia cac ch
dau tur.
3.1.5 Quyt dinh lwa chyn
L ach'nmd hinh xay chgth ng hiu
Trén o sy xem xét, nghiénta chién lugc phat trén aia Cong
ty C6 phin May va thét bi phy ting SEATECH trong i gian dén,
ddng thyi két hop voi phan tich méi trong hait dong kinh doanh @a
cong ty, cho thy mé hinh phat tén theong hiéu phu kyp nhit A mé
hinh thuwong hiéu gia dinh, tac la viéc xay drng throng hiéu aia
doanh nghip chi tién hanh trén thong hiéu giadinh hay néi a thé
hon la doanh nglép chi nén c6 Mt thuong héu. Va throng higu cia
tat ca cac &n phim dich w ciia cong ty 46 |a SEATECH.
L acH'nchinl cphéattrinth nghiu
Trong md hinh xay ¢hg throng hiéu giadinh c6 hai cHin lwoc
phét trén theong hiéu: chién lugc theong hiéu hinh 6 va cliin luoc
thuong hiéu theo nhém. Tuy nhiérghién lwgc thwong higu theo
nhom |a chén lege phét trén thich kyp voi diéu kién hoan énh aia
cong ty ¢ phin May va thét bi phy ting SEATECH trong giatoan
hién nay va phu ép vsi chién luge kinh doanh ga céng ty trong thi
giandén.
3.2 Thitk vattod*ngcacyut c ath ng hiéu SEATECH
Thanh céng @a throng héu SEATECH c&dugc nhr ngay hdm
nay phii trai qua nhéu ram gy dung, dodé cong ty & khong thay
i chc yut cath ng hiu SEATECH Vi néu thay doi tén
thuong hiéu s lam mdit nhiéu thoi gian va tén bac dé c6 the tao dung
duoc hinhanh aia cdng ty trong tam trid@ khach hang. Véiéu nay
la khéng én thiét do ta thAy coé At nhidu theong hiéu mang tén
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SEATECH nhing cong ty 4n s hitu mot logo c6 nét sy khac bt
dang K

3.3  Tuyén truy n va qu/ng ba hinh /nh ¢ a th ng hi¢u
SEATECH

M tla, b sung vao trang Website @ Cong tymdt thu muc, dé
la“Y KI N COA KHACH HANG” .

Hai &, qu ng c&o ngoai tri. Cong ty @ phin may va thit bi
phu tuing SEATECH lién &véi dich wu quang cdo ngoai &i VietArt,
vi day |a hinh tiic quang céo chi phi tip hon so Wi phuong tién tivi
vadugc nhiéu ngroi cha y.

Ba I3, dau tr ngwbn nhanirc cho cdng tac MarketingitCong ty.
Cu thé: Cong ty nén thanhap Ban quin ly va phat trén thwong
hiéu 1a by phan thuong xuyén cé nldm wu theo d&i vaté ra nhing
bién phap nm phat trén throng hidu SEATECH d@a cong ty.

3.4 -nhv-th ng hiéu SEATECH ¢ a Céng ty ©) ph,n May
va thi t b- ph tung.

bo la lra clon  -nh v- gié tr- cho throng hitu SEATECH @a
Cong ty @ phan May va thét bi phy ting va c6 th phan tiching
céch thirc dinh Vi gia ti va dung phrong phap lai trir dé lva chon.

Véi chién lwoc dinh vi gi@ nguyén clit lweng song gia & hon,
xét trong hén ti va chén legc phéat trén lau dai éa céng ty
SEATECH thi chén lugc nay |a phu &ip nhit dé co thé ap ding dinh
vi vao hat dong sin xuit kinh doanh @a minh.

3.5 Bfowth nghi&u SEATECH

Dé bao vé thwong hiéu cia minh,Céng ty SEATECHA ng ky
nhan hiu cboh v mtphap ly Song song & viéc do,
doanh nghip ding cin c6 ntitng bién phap ku hiéu khacdé tu bao
vé thuong hiéu caa minh, nh:
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# m b o thdng tin nht quan n khach hang

T oraocnchngxamphmth nghiu

Duy tri va nadng cao chil ng ch m s6c khach hang
Cu thé:

" Nhanh chong - Chinh xac - Hku qu/ - Ti t ki&m - Tri&t ™.

M ts hinh th(c khac

Coéng ty SEATECH #n quan tamién viéc theo d&i vic ar
dung throng hiéu cadéi thi canh tranh lam gim uy tin throng hiéu
cua doanh nglép. Treong hop nay khi phat kin thi cong ty én yéu
cau cac o quan c6 thm quyén giai quyét hoic théng qua Igt s tién
hanh cac th tuc phap ly én thiét ¢¢ bao vé throng hiéu cia minh.

K TLU NCH NG 3

Nhitng mi dung chinh trong pim giai phap gép pin phat trén
thuong hiéu SEATECH @a Cong ty @ phin May va thét bi phu
tung, dac biét sr bd sungdot pha lam o so tién dé cho s phat trén
thuong hiéu SEATECHA6 la lwa chon dugec mo hinh tirong higu va
chién lugc phat trén throng hiéu. Nhiing giai phap @a tac gi cha
yéu nhim ké thira nHing chinh sadch ma céng ty cagrmqua thec
hién cong tac phat én theong hiéu va B sung nfing Vin d&& ma
cbng ty clra thrc hién.

Hi vong Wi nhitng phan tichtiém manh, nhing diém han cké ¢
cherong 2 ma phn giai phap cé thém gin tacdong vao vic dua
thuong hiégu SEATECH ngay candi sau vao tam trita khach hang,
cha yéu 1a cac nha #u, nha t van thiét ké va chi diu tr. C6 duoc
niém tin aia khach hangésnhin dugc 16ng trung thanhitphia khach
hang hén tai va co tit c6 uy tinddi véi khach hang &m ning.
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K TLU N

Qua phan tichd/cong tac phat #h theong hiéu SEATECH
tai Cong Ty @ Phin May va thét bi pha tung cho thy, Céng ty
ciing c6 nhiing chinh sachicthé quan tamitén viéc phat trén theong
hiégu SEATECH. Tuy nhién trong ¢h nén kinh € dang ngay cang
phét trén va anh tranh nir bay gbr thi Cong ty nén cé rilmg ké
hoach phat tén theong hiéu mdt cach bai bn nhim quing ba
thuong hiéu cia Cong tydat hiéu qua hon. Hi vong wi kién thic @
thuong hiu duoc tich kiy, cach phan tich tit trang W thuong higu
SEATECH hén nay, cac gi phap ma lan van mang 4i cho Céng ty
mot cach nhin mi vé thuong hiéu va phat tén thuong higu
SEATECH.

Do sar han ch vé cach nhin nin, tr dua ra chinh Kin cia
minh néndé tai cé tté khong gi quyét duoc tt ca cac \in dé mot
cach chi #t va xac tlrc hon. Kinh mongduoc sr chi din thém @a
Quy thiy cd nhim c6 thé ap ding mbt cach hiu qua dé tai vao hat
dong phat trén theong higu cia Cong ty.

Em xin chan thanham on sr huong din cia thiy TS. B
Ngoc My va sr gilp d&, tao moi didu kién thuin loi cia nhan vién
Coéng Ty May va thit bi phu ting SEATECH dé hoan thanhdé tai
nay.

CWwi cung xin chdc Céng Ty &Phin May va thét bi phy
ting SEATECH hat dong kinh doanh ngay cang phagéirj throng
hiéu SEATECH @a Cong ty 8 ngay cangdn manh cung i thoi
gian.



