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MO PAU

1.LY DO CHON PE TAl

Nudc ta ngay cangdi nhap sau vao én kinh € (KT) thé giéi va
dang hréc vao giaidoan day manh cdng nghiip hoa, hén dai hoa (CNH,
HDH) nén véc nhan thic dling vai trd éa nhanc la két sic quan tong.
Con ngroi 1& cha thé, 1a nhan & lao dong (LD) sang 40, 1a yu t6 quyét
dinh kha ning anh tranh éa rén KT.

Ly luan da cH ra #ing chit luong dao ko (BT) phu thubc vao nhéu
yéu t5: Noi dung, clrong trinh, plrong phap (PPPT, co s vat chit
(CSVC), doi ngi giao vién (GV).... Trongdo doi ngi can § quan ly
(CBQL) va GV la nét trong nhiing yéu t cuc ky quan tong, quyét dinh
dén chit luong BT ngwdn nhan trc.

DPoi méi quan ly gido dic (QLGD) BT noi chung, o s day nghé
(CSDN) noi riéng la it trong nhirng quyét sach én cia Pang va Nha
nugc. Mot trong nlirng nguyén nhan lam cho giaoadao o (GD-DT)
yéu kém |a it quan tamtau tr phat trén doi ngii CBQL.

CBQL nha trong 1a kric lugng At quan tong trong cac trong hoc.
Pé hoan thanh nBim wy, doi hoi doi ngii CBQL nha tedng phii dap tng
yéu du V& pham chit va ring luc quan ly. Chinh vi ¥y, cin phai c6 ar
nghién &u mdt cach nghiém tidé xay drng dugc mot hé thong 1y luan,
tap hop duoc cac kinh nglim vé phat trén doi ngi CBQL nhim cung ép
co s khoa e cho véc phat trén doi ngii CBQL ngay cangdt hon.

Xuat phat tr nhitng @ s3 Iy luan va thrc tién trénday, ching toi

chon nghién ¢u dé tai: “Bi én phap phat trén dpi ngii can b qudan ly cac
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co 7 day nghé trén dia ban thanh plé Pa Ning trong giai dogn hién
nay”.
2. MUC PICH NGHIEN C UU

Pé xuat bién phap phét tén doi ngi CBQL cac CSDN theoudng
canddi vé s lugng, dam bao chit lugng vadong b vé co ciu.
3. KHACH TH E VA POI TUQNG NGHIEN CUU

- Khéch ti¢ nghién ¢u

- béi tuong nghién Gu
4. GIA THUYET KHOA H QC

Hau hét cac CSDN i hinh thanh néoi ngi CBQL wira théu, wra
yéu vé chuy@n mon, ng luc quan Iy con han cké, co ciu doi ngi thiéu can
dbi. Cong tac qan ly & cdc CSDN & tro nén khoa bc vadat hiéu qua cao
hon réu ap ding dong b cac bén phap: chén hod, nang cao éhluong,
bao dam du vé 5 luong, ddong bH vé co ciu doi ngii va dam bao cécdiéu
kién cho & phét trén aia doi ngii CBQL.
5. NHIEM VU NGHIEN CUU

a) Nghién ¢u oo o ly luan vé phat trén doi ngii CBQL cac CSDN.

b) Khao sat, phan tich tlt trang quin ly d6i ngih CBQL cac CSDN
tréndia ban.

c) Pé xuat bién phap phat tén doi ngi CBQL cac CSDN trédia
ban; kko nghém tinh @n thiét va kha thi cia cac bdn phap.
6. PHAM VI NGHIEN C UU

Pé tai 1a &ip trung nghién ¢u, khao sat thrc trang céng tac phat &
doi ngii CBQL la héu truong, pho hiu truong trwong cay nghé (TDN),
giam déc, pho giamdoc cac trung tamay nghé (TTDN) giai doan 2007-
2009 thwc chrc nang qun ly cia S5 LD-TB&XH TPDN.
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7. PHUONG PHAP NGHIEN CUU
- Phrong phap nghiéni ly luan
- Phrong phép nghiént thuc tién
- Phrong phap thng ké toan bic
8. CAU TRUC CUA LU AN VAN
Ma dau
Chuong 1 - G 5 ly luan @ phét trén doi ngii CBQL cac CSDN
Chuong 2- Thuc trang doi ngii CBQL cac CSDN trédia ban TBN
Chuong 3- Bién phap phat tén doi ngii CBQL cac CSDN trédia
ban THFON
Két luan va khugn ngh
Tai liéu tham kko

Phu luc.
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Chwong 1
CO SO LY LU AN VE PHAT TRIEN PQI NGU CBQL CSDN
1.1. TONG QUAN NGHIEN CUU VAN PE
Pa c6 khéa nltu cdng trinh nghiént vé xay drng, phat tén doi ngi

CBQL & nhiéu cip do khac nhau cho fly chit lugng GDDT phu thude vao
nhiéu yéu 5, trongdd yéu td quan tong ladoi ngii CBQL.
1.2. CAC KHAI NI EM CHINH C UA PE TA|
1.2.1. Qun ly, quan ly nhan sr va quan ly day nghé
1.2.1.1. Qén ly

Thuat ngir quan Iy cé nhéu cach hiu khac nhau. Theo theo righ
rong, co tik xacdinh gqun ly 1a hait dong cé y thic cia con ngoi, dam
bao choddi tuong quan Iy dugc bao ton, sr dung, phat tén theo nifrng
qué trinh va mc tiéu xaadinh, king ntirng céng a, PP phu bp.

Ban chit cua quan ly 1a sr phdi hop céac B luc caa con ngoi thdng
qua cac chc mang quan ly.

Quan ly c6 4 clitc nang: 1ap ké hoach, 6 chic, chi dao va kém tra.
1.2.1.2. Qun ly nhan g¢

Quan ly nhan g 1a hait dong aia chi thé quan ly gobm tuyén cton, sr
dung, phéat tén va to nhing diéu kién thuan lgi cho cac ca nhan va nhom
hoat dong c6é héu qua nhim dat duoc nhirng muc tiéu da © chic cao nlt
va sr bat man it nlt & khach ti quan ly.
1.2.1.3. Qun Iy day nghé (QLDN)

- Day ngle: 1a haat dong cay va tpc nhim trang b kién thac, ky nang
va thaido nghé nghiép cin thiét cho ngroi hoc nghe dé co the tim dugc

viéc lam hac tu tao viéc lam sau khi hoan thanh khoéch43].
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- Quan ly day ngté: 1a haat dong diéu hanh, phi hop céac trc luong
XH nham thicday heoat dong cay ngré theo yéu au phat trén XH [50].

CSDN la i dao to ngte cho naroi LD, dam bao thuc hién 6t cac
muc tiéuPT: kién thic, ky nang ngk, thai do, tac phong, nin thic cia
nguoi LD.

1.2.2. CBQL,d$i ngii CBQL, phét tri én d6i ngii CBQL
1.2.2.1. Can B quan ly, can B qudn ly co' s day nghé

CBQL la chi thé QL, 1& ngrdi c6 chic wu trong B chic dugc cip
trén ra qugt dinh B nhiém; ngroi gitr vai trd din dit, tacdong, ra énh,
kiém tra déi tuong QL nkim thuc hién cac muc tiéu @a don vi. Nguoi
CBQL phai c6 pham chat, nang lec hon ngroi khac, 1a 4m guong cho o
nguoi trong don vi noi theo.

CBQL CSDN la nfing ngroi dugc bd nhiém gitt chac wu hiéu
truong, phé hdu truong, giamdoc, phé giamddce, treong phéd phong, khoa,
bo mdn co trach nkm phy trach, trdng nom, & dit, diéu hanh céng vic
trong plam vi chic nang, nhém vy, quyén han duogc giao.
1.2.2.2.D¢i ngii can kp quan ly

DPoi ngii CBQL la ¢dm tit ca nhitng ngroi ¢6 chic wu thube 3 dp:
TW, dia phrong va © 0.
1.2.2.3. Phat tén, phat trién dgi ngii can b qudn ly

Phat trén doi ngii CBQL la bén phap 6 sungdu luong CBQL. $
lughg CBQL dugc bd sung thém, thay éhcho nhu &u msi déu co xu
huéng cao ln vé chit, ddng b vé co cau.

Phat trén doi ngii CBQL dam bao muc tiéudu vé b lugng, dam bao

vé chit lugng, dong B vé co ciu.
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1.3. LY LUAN VE PHAT TRIEN PQI NGU CAN BQ QUAN LY
1.3.1. CAc quardiém quan ly
1.3.1.1. Cac quandiém quin ly theo kiu tir dwdi 18n
1.3.1.2. Cac quawdiém quin ly theo kiu tir trén xudng
1.3.1.3. Quandiém quin ly theo kiu tich hop
1.3.2. Cac mo hinh gén ly
1.3.2.1. M6 hinh gdn ly MBO (Management by Objectives)
1.3.2.2. M6 hinh qdn ly ISO
1.3.3. CAalic treng V@ cong tac phét trien dgi ngia CBQL
1.3.4. CAc hat d¢ng phat trién doi ngii
Phat trén doi ngii CBQL 1a khoa hc vé quan Iy con ngroi, gom hai
khia @nh: Condudng dé dat dich; Bich phai dat dén.
1.3.4.1. Phan tich va méitcdng vic, tiéu chuin thgc hién cong visc
1.3.4.2. Hach dinh nguon lwc nhan se
1.3.4.3. Tuyn mé va tuyén chon
1.3.4.4. B tri, phan cong P va kiém tradanh gia nhan s
1.3.4.5.P30 W0, bji dwéng va phat trén nhan gr
1.3.4.6.Piéu kién lam vigc, chinh sachdai ngg
1.4. NGUOI CBQLGD TRONG GIAI POAN HIEN NAY
1.4.1. NHing t6 chit caa ngwoi CBQL
1.4.1.1. Mpt sé quandiém Vé nguoi quan ly
1.4.1.2. Nieng phim chit cin c6 aia ngwoi CBQL
1.4.2. Tiéu chdn CBQL CSDN trong giai doan hién nay
1.5. 9 LP-TB&XH VA CONG TAC QL PHAT TRl EN POI NGU
CBOL CSDN
1.5.1. Chirc niang, nhiém vu, quyeén han QLNN vé day ngheé
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1.5.1.1. Cac quyiinh cia phap luit vé QLNN vé DN
1.5.1.2. QLNN ¥ DN cia S& LPTB&XH
1.5.2. Noi dung phat trién @oi ngia CBQL CSDN aia So LP-TB&XH

Bao gdm: Tién hanh phan o, sang bc, tinh giin dbi véi CBQL; quy
hoach phat trén doi ngi CBQL chy nghé cac ép; BT, bdi dudng chuin
hoaddi ngii CBQL day nghé; doi méi ndi dung, chrong trinh dy ngtg;
day manh nghién ¢u khoa lc day ngte.

Tiéu két Chuong 1

Bang viéc hé théng héa mt sb van dé 1y luan, luan van trinh bay mt
s khai nén oo ban cia hait dong quan 1y, phat trén doi ngii CBQL, i tri,
chirc naing, nhém wy, quyén han cia @ quan QLNN ¢ day ngh, cia
nguoi diing dau CSDN ding nhr cac quandiém, md hinhdic trung trong
céng tac qgan ly va phat tén doi ngi CBQL CSDN rut ra it sb diém oo
ban vé PP Idin nghién éu nhr sau:

Mot 1a, phat trén doi ngii CBQL day nghé du vé b luong, dam bao
vé chit lugng vaddong b vé co ciu la trach niim cia @ quan QLNN ¢
day ngte, tng CSDN thdng qua & quy hach, BT, bdi dudng, kiém tra
danh gia ra quit dinh B nhiém, cdng nln, K nhiém lai, cdng nkAn lai,
mién nhiém, thdi céng nlin cac clic danh ch chdt caa CSDN.

Hai 13, phat tdn doi ngi CBQL day ngré la conduong dé ting
CBQL aia cac CSDN traud kién thac, K nang, co thaido viing vang
trong céng tac gin ly, tao nénddi ngi co trinhdd quan ly cao, co6 chuyén
mon gbi, gitp nha teong, trung tam phét &n bén viing.

Ba la, cac khai @m va phrong hréng, muc tiéu, i dung, con
duong phét trén doi ngii CBQL duoc néu ray chuong 1 1a o s dé nghién

ctru cac chrong tiép theo.
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Chwong 2

THUC TRANG PQI NGU CAN BO QUAN LY CAC CO SO
DAY NGHE TREN DPIA BAN THANH PH O PA NANG

2.1. KHAI QUAT V E QUA TRINH KH AO SAT
2.1.1. Muc dich khao sat

Nham tim hgu tinh hinh phéat ©n cay ngté, thuc trang doi ngi
CBQL V¢ s lugng, chit lugng, @ cAu va cong tac dun ly phat trén doi
ngii CBQL aia a quan QLNN, @a cac TDN, TTDN.
2.1.2. Phrong phap khao séat

Str dung kang cau Bi - tra 161 bang viét; St dung PPdiéu tra king
anket, Kt hop voi phong Van; ... ding cac thm toan, pin mém.
2.1.3.Poi twgng khao sat

Co quan QLNN ¢ day nghé; Hiéu truong, Pho Hiu treong, Giam
dbc, Pho Giamidc, truong phé phong/khod’t gido vién cac CSDN.
2.2. TINH HINH PHAT TRI EN KT-XH VA D AY NGHE TAI TPBN
2.2.1. Tinh hinh va phrong huéng phat trién KT-XH TP PN dén nam
2020
2.2.1.1. Tinh hinh phét tén KT-XH thanh phs Pa Ning

Pa Ning c6 dén tich tr nhién 1.247kM dan é 887.070 ngoi (diéu
tra 01/4/2009); M & vi tri trungdo caa dat nudc, co \i tri trong Yeu ca vé
KT-XH va quic phong - an ninh.

Tong thu ngan sacham 2009 ¢a TFDN dat 9.236 ¢ dong (gia so
sanh 1994), binh quadng sin pram quic i dau ngroi dat 1.706 USD.
Tong von dau tr phat trén nam 2009 1a 15.300ytdong, &ing 6,5 in so \bi
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nam 2000, trongi6é dau tr cho s nghép GDDT 765 ¥ dong. Pau tr cho
day nghé chiém 8 %dau tr cho GDDT.

Co cau KT c6 s chuyén dich theo lrgng hréng tich arc, cac nganh
san xuit va dch wi c6 Hc do tang trrong cao lam chudn dich @ ciu LB,
nganh, ngh va quy mabT ngle tréndia ban.

Ty trong LD ting nhanhday 1a ngén cung chadT noi chung, dy
nghé noi riéng.

Trinh @6 chuyén mén k thuat caa luc luong LD quabT chungdat
51% rim 2009. Tuy nhién,«cciu LD chua hop ly, cu thé: nam 2009 o
cau LD caa TPBN 12 01 @, PH - 0,5 TC - 1,3 cdng nharykhut.
2.2.1.2. Plwong hweng phét trign KT-XH thanh phé Pa Ning dén nam
2020

Quy hach ©ng thé phat trén KT-XH TPPN dén nam 2020 xaatinh
muc tiéu: “Tiép tuc xay drng TPDN thanh nét trong nhiing d6 thi I16n cia
ca nuéc, 1a trung tam KT-XH ¢a mén Trung, \6i vai tro |a trung tam igh
vy; 1a thanh ph cang bién, ddu mbi giao théng quan éng \é trung chugn
van tai trong nrgc va quce t; trung tdm kru chinh vén théng va tai chinh -
ngan hang; @t trong nhing trung tam y4& vin hoa - thk thao, gido dc
DT va khoa hc cdng ngh caa mén Trung; ladia ban gk vi tri chién luoc
quan tpng Ve qudc phong - an ninhi@ khu wrc mién Trung va & nudc”.
2.2.2. Khai quat tinh hinh day nghe thanh phd Pa Ning
2.2.2.1. Tinh hinh quy hech phét trién dao tgo nghé

Nam 1998, chico 10 CSDN, &i doi ngii GV day nghé la 149 ngoi.
Pén cwhi nam 2009, 8 CSDN &ng Ién 52don vi, trongdé co 04 teong
CDbN, 8 tnrong TCN, 16 TTDN, 04 trong CD, 03 trong TCCN va 17 ¢
so khac cé tham gia ko dong day ngré. S5 CSDN thwc dia phrong QL
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la 39 don vi, thuwc cac B, nganh, doanh ngép thuyc Chinh pld QL 13
don vi. CSDN cb6ngdp c6 25don vi.
2.2.2.2. X& Igi hoa haat déng dey nghé

Theo tlong ké mm 2000 tréndia ban thanh ghcd 21 CSDN, #&m
2009 c6 52 CSDN, trondgp c6 25 CSDN ngoai congd, chém 48,07% so
tbng $ CSDN.
2.2.2.3. Tinh hinhddu tw tgi cac twong day nghé

Toéng gia ti trang thét bi khaang 378,2 ¥ dong, trongdé CSDN
ngoai congdp chém 35,6%.

So Wi danh muc trang thét bi BT cho trng ngfg, ting trinhdo phai
trang b t6i thiéu theo quydinh aia Bd LD-TB&XH thi hién nay tu hét
cac CSDN khéngu s5 lugng, ching loai thiét bi day nghg, chit luong aia
thiét bi day nghé vira di, vira lac hau.
2.2.2.4. B thong CSDN ui thanh phé Pa Ning
2.2.2.5. Pgi ngii giao vién dy nghé

Céng tachT, bdi dudng GV dugc quan tam chi y, & co 96,4%
GV dat chuan ar pram day ngté. Tuy nhién, ¢ 1&é GV c6 chuy@&n mon,3k
nang day dugc ca ly thuyét va thrc hanh con thp, mi c6 45,6%.
2.2.2.6. Qui md va nganh nghdao o

Quy mOPTN tai thoi diém nam 2009dat 32.000 k¢ vién ke ngte.

Quy moéDTN tang nhanh, gop gim cunging ngwn LD cé tay ngh
cho nhu &u phat trén KT-XH caa thanh pb va nang Ié cong nhan
thuat trong brc luvong LD tr 10,88% @m 2000, Ién 26,27%am 2009.

Nam 2000, néi BT 32 ngl, dén nam 2009 c6 99 nghduoc PT.
Tuy nhién, ndt sd nghé thusc nhom nganh k thuat va dch w van chra

dapting nhu éu ¢ vé sH lugng va dp trinhdo PT.
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2.3. THUC TRANG TO CHUC BQ MAY QL VA PQI NGU CBQL
CAC CSDN TREN PIA BAN
2.3.1. Thrc trang Ve té chirc by may

Véi 40 khoa va 236 bd méndsc 1ap nhrng tham giabT t6i 92 nglé
cho thiy con nhéu khoa, & bo mén ghép 1am 4n ché kha nang chuyén
mon hoa va chdao chuyén saut@ ngroi quan ly cip khoa, & bo mon.
Bén anh d6, cac TDN ckra my rong hat dong nghién ¢u, tng ding, $n
xuat kinh doanh gn véi BT thuc hanh ngh cho hc sinh, @ thé Ia trong
12 TDN n%i ¢é 3 trung tdm, 1 doanh ngpi nhrng quy mé nb, haat
dong con ét yéu.

Co CAu to chic va B may quin Iy 6 cac CSDN trémtia ban TN con
ton tai mot s bat cap: (1) Bd may quin 1y dugc thiét 1ap trén @ sv kinh
nghiém ocaa ngroi lanh dao, phan ép quan Iy va phan chia céng &g chra
duoc 16 rang; (2) Cac CSDN congpl thiy lai, dua dim sr diéu dong, b
nhiém cia dp trén, CSDN ngoai congp thi trong ck tir ngwbn CB cé
trinh do, cé kinh nghdm tir khu wc cong dp nghH huu dé moi tiép tuc
tham gia lam CBQL; (3) kU hét cac TDN ndi thanh Bp nén qui md
HSSV chra du, nhung cac B phan trong © ciu t chac da duoc thiét 1ap
day du, din dén ting $ luong CBQL; (4) Clva &p aing md hinh gan ly
tién tén vao qun ly diéu hanh.

2.3.2. Thrc trang vé sb lwgng ddi ngii can bd quan ly

Viéc phat trén nhanh ¢ sb lugng cadc CSDN trong riimg ram gan
day lam cho céng tac cho b doi ngii khdng theo ¥p da din dén nhing
ton tai, bat cap, d6 1a: (1) S dung kinh nghém va @am tinhdé xacdinh $
luong doi ngii CBQL (chra dra trén © s phan tich khoadt); (2) Tinh
hinh bén dong ting, gahm V& sd luong doi ngi CBQL & TDN cond mac
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cao; (3) $ lugng CBQL hén tai “thwra Van thira, théu van thiéu”; (4)
Chinh séachié thu hat vadn dinh doi ngii CBQL chra Hip din, tham chi c6
CSDN chra c6 chinh sach nay; (5) 8 qui hach $ luong CBQL trong
thoi giandén chra dugc nha teong quan tam.
2.3.3. Thrc trang vé chat lwong ddi ngia CBQL
Thuc trang & chit luong cac CSDNtugc phan tichit két qua khao sét

vé trinh do chuy&n mén, tin éc, ngai ngi, trinhdo quan ly, k§ ning gun
ly, trinh do hiéu biét phap It
2.3.4. Thrc trang Vvé co ciu déi ngia CBQL

Go cau doi ngii CBQL thé hién ¢ gigi tinh, do tudi theo trng kic, tham
nién cong tac,«ciu doi ngil gitra cac ép QL.
2.4. THUC TRANG PHAT TRI EN POI NGTU CBQL CAC CSDN TREN
PIA BAN
2.4.1. QL phéat trién i ngia CBQL ciia av quan chit quan d6i véi CSDN
2.4.2. Thrc trang vé phat tri én doi ngis CBQL cac CSDN

Thuc trang cong tac phat #n doi ngii can B quan Iy cac CSDN
duoc phan tich théng qua caéirdung: (1) Phan tich va mé tdng véc,
tiéu chudin thuc hién céng véc; (2) Quy hach phat tén doi ngi can 1o
quan ly; (3) Tuyn mp va tuyn chon; (4) B5 tri, phan coéng ladong va
kiém tradanh gia nhanws (5) bPao wo va i dudng; (6) Biéu kién lam
viéc va chinh sachai ng.

Panh gia chung

- Mdat manh

+ Pang va nha aéc ta ludn quan tanién viéc xay drng va phat tén
doi ngii nha gido va CBQL; 8 GD&DT da clon QLGD, phét tdn doi ngi
CBQL la hai ghi phap mang tinkiét pha; B) LD-TB&XH ludn chu tong
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cong tac ban hanhin ban quy plam phéap ldt cho 1§ thong DN nhr: Tham
muu ban hanh Lit Day ngrg, cac Nghdinh aia Chinh ph huéng din thec
hién Luat Day ngh, cac Qut dinh aia Thi tuéng Chinh ph xacdinh chu
truong, chinh sachay ngré trong ting giai doan, Bd LD-TB&XH ciing d&
ban hanh hang ab Théng tr huéng din va Quyt dinh quydinh W cong tac
CB, cong tac chuyén mon @ finh wrc day ngté da tao hanh lang phap ly
cho hat dong chy ngte phat trén. Bo LD-TB&XH, UBND TPPN con quan
tam 1§ tro kinh phibT, boi dudng ddi ngii GV va CBQL.

+ Cac TDN, TTDN 4t quan tamdén chit luong BT, va quin ly nha
truong, i day la miu chbt quyét dinh throng hiéu va st ton tai, phat trén
cua nha teong, tr viéc dau tu ting arong CSVCdén viéc thuc thi ding
ché do quydinh aia nha éc vé tuyén dung/hop dong LB, tién luong, ko
hiém x& i, bao hiém y €, ... ding nhr xay drng nhiing chinh sacku dai
dé thu hatdoi ngi CB, GV, nhan vién, chinh sach troBJ, bdi dudng
chuyén mén, nghp vu nham muc dich c6duoc doi ngi CBQL gidi, 6n
dinh dé phét trén nha trong.

+ Doi ngii CBQL cac TDN, TTDN phn ddng con té, cé chuyén
moén caoduoc DT bai kin, nén 4@ tiép thu va chugn huéng nhanh, vata
tham gia vaaloi mai cach thirc quan ly theo hréng tich arc, tir quan 1y tay
tién sang qan ly khoa fvc.

+ Sr blng 1 vé phat trén cong ngh thdng tin va phat tnh giao lru
gitta cac teong trong khu vc, qubc € va trong e da to oo hoi cho doi
ngi CBQL traoddi théng tin nghép wu, hoc hoi kinh nghiém, PP gan Iy
diéu hanh, phéat hugng ding céng ngh thdng tin, ngai ngir, nhy d6 ning
lyc aia doi ngii CBQL ngay cangluoc nang léndap ang yéu éu quan ly

hién dai trong xu ti¢ hién nay.
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- Mgt yéu

+He thdng chinh sach ban hanhuehdong o, chra theo kp woi thuc
tién doi mai hién nay.

+ Poi ngi CBQL con nhdu bit cap, kién thac phap 1t yéu, con
ling tang trong Vic xa ly, giai quyét cac tinh hdng quan ly, nht 1a quan
ly nhan s, quan ly tai chinh va gén ly diéu hanh.

+ Trir mot vai truong cdng 4p, cac CSDN conal chua cé & théng
chinh sach va KHDT, boi dudng doi ngii néi chung,ddi ngii CBQL noi
riéng ot cach lop ly, khoa lc.

+ Cac 1i dung trong cdng tac phéatdni doi ngi néi chung, CBQL noi
rieng chra thrc ar khoa loc, tir khau phan tich cong ad dén haach dinh
ngwn luc nhan g tuyén dung, tuyn mo ciing chra thre hiegn Mot cach khoa.
Tiéu két Chuong 2

Khao sat va phan tich e trang céng tac phat & doi ngi CBQL
cac CSDN trémtia ban TPDN da cH rd rang thrc trang doi ngii CBQL con
thiéu vé 5 luong, cHit lugng con thp, thra CBQL lam véc cin ¢ s tro
gilp, nhung VAn thiéu CB du nang luc quan ly. Con nhéu CBQL théu
bang dp, ching ch, dic biét 1a ching cH quan Iy nha toong, dodo ky
nang quin ly, diéu hanh con nldu bit cap so \6i yéu cu.

Nham phat huy bn nira loi thé caa cac CSDN, 4n ché nhiing bit
cap néu trén. Trong pim vi nghién ¢u, dé tai két hop cac ly thugt vé
quan ly, quandiém phat trén doi ngi CBQL Wi thuc trang, thrc tién tinh
hinh cong tac gin ly trong cd CSDN kh nay,dinh hréng phat trén ar
nghiép day ngté trong thi gian %i. Pay chinh la mc tiéu phat tén doi
ngii CBQL du vé sH luogng, dam bao vé chit lugng vadong b vé co cau va

ciing chinh la mc tiéu nghién €u cia dé tai.
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Chwong 3
BIEN PHAP PHAT TRIEN POI NGU CAN BQ QUAN LY
CAC CO SO DAY NGHE TAI THANH PH O PA NANG

3.1. NGUYEN TAC XAC L AP BIEN PHAP

3.1.1. Dra vao cac o si khoa hoc 1am nen tang

3.1.2. DOra vao cac nguyénic dinh hwéng vé muc tiéu, yéu du

3.1.3. Bén phap dwec dé xuat phai nham khac phuc cac 6n tai, han ché,
dé cao tinh hiéu qua

3.2. BIEN PHAP PHAT TRIEN PQI NG U CBQL CAC CSDN

3.2.1. Bén phap 1 : Nhdm céac bén phap hoan thién hé théng to chirc
3.2.1.1. Nang cao nin thi#c V@ tdm quan tlpng cia viéc phat trién dai
ngi CBOL

- Muc dich: Lam cho cac€ quan QLNN ¢ day nghé tir TW dén dia
phuong thiy rd im quan tong aia cong tac phat &n doi ngi CB QLDN
noi chung,ddi ngi CBQL cac CSDN néi riéngirtdo cé quydinh v chic
nang, nhém vy, quyén han au thé cho tring cp quan ly, cé chinh sachuc
thé déi véi CBQL; 1am choddi ngii CB ¢6 Y thirc tr hoc tu rén, pln dau
dat chuan oia ngroi CBQL.

- Ngi dung: Béi véi CBQL, nhit 1a ngroi ditng ddu CSDN plai thay
ré ttm quan tong aia doi ngi CBQL trong chén luoc phét trén nha
truong, tr d6 cé quy hach, KH v cdng tac CB, quan tadén cong tac CB
tir khau tugn dung, b tri, BT, bdi dudng, d& bat, b nhiém CB vao céac
chic danh gan ly trong nha trong, trung tam thic pham vi quan ly caa
minh; cé chinh sach thu hdi ngh nham gitr gin va phat téin doi ngii CB

c6 ring lyc, co tam huét.
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3.2.1.2. Klao sat,danh gia thec trang dgi ngia CBQL, hoan thgn bg may

to chirc

Tu céc [t cap cia bb may qun ly, cac CSDN mén giai quyét bat
cap cn phai thuc hién viéc thiét ké, to chac lai bo may king céch tirc hién
cac i dung nhr: bd tri bién ci& PHT gidp véc cho HT tly vao kéi
luong cdng véc; tinh toan 6 cAu cac b phan cip trung (phong, ban, khoa,
trung tam, doanh ngép truc thusc) mot cach tp ly, khoa e, the hien:
3.2.1.3.Pwa md hinh quin ly ISO vao qun ly nha trwong

Véi viéc gr dung aam tinh va kinh ngléim cia ngroi ding dau dé
diéu hanh nha trong/trung tdm nh trong thi gian vra qua dn dén ar |
ach, hiéu qua quan ly thip. Dodo, cin phai d6i méi PP qun Iy bing cach
lva cton &p ding mdt md hinh gén ly da dugc cac & chac kiém ching
hiéu qua vadugc nhiéu co quan gan Iy thira nkin, nhr MBO, 1SO hay céc
mo hinh qgdn ly tich hyp khac. Co landugc nhr vay cac TDN, TTDN ndi
cO diéu kién dé but pha ra kbi hoan @énh hién tai, dé phat trén di 1én. Tuy
nhién, cac TDN, TTDN 4u hét méi dugc thanh dp, trinhdd quan ly va
chuyén moén @a doéi ngi CBQL va NV chra duoc thanh tho nén véc quan
ly theo MBO $ dan dén kho ktin. Boi MBO 1a hé thong giao nhdm wu dat
muc tiéu, ch danh choddi nga da cé kinh nglim. Vi vay, chang toi
khuyén nghi cac tuong nén ap eng mo hinh gan ly theo 1SO 9001:2008.
3.2.1.4. Phandinh chizc ndng, nhiém v, quyén han cho trng cip
3.2.2. Bén phap 2 : Nhom cac bén phap nhim dam bao  lweng va ar
cau ddi ngia CBQL

- Muc dich: Pu s6 lugng doi ngi CBQL 1a thé hién sr phan céng
dang naroi, dang viéc ¢ thoi diém hién tai va twong lai, nlim khic phuc

tinh trang thiéu CB, phan coéng kiém ndm qué nhdu viéc, din dén thiéu
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sau sat, & ly khong Kp thoi cac tinh hédng quan ly, dong thyi phat huy it
nang hrc aia doi ngi CBQL, lam chaddi ngi CBQL thec ar yén tam céng
tac va gn bo i nha twong. Miac khac, phi co bién phap gim t6i da tinh
hinh bén dong doi ngii CBQL.

- Ngi dung
3.2.2.1. Xay gng @m nhin, ¢ mgng, muc tiéu chén lwpc nha twong; to
chizc php bién tuyén truyen lam cho nei CB, nhan vién tiéy dwec vién cinh
twong lai

- Hoach dinh Tam nhin - & ménh - Gia ti cbt 16i cia CSDN

+ Tam nhin (vision): 1a mc tiéu cao nfit cua trong/trung tam mén
dat dugc trong ndt khaang thdi gian nhit dinh naodo trong trong lai. Béi
véi TDN, TTDN cin phai ¢6 tim nhin \é chit luong BT (thai do, ky ning
ngte, ty 16 HSSV c6 véc lam sau khi ra tong), W uy tin dia nha teong
dugc odng dong doanh ngldp, x& 1Hi chap nhan vadanh gia cao.

+ Sr ménh (misson):day la B sdng, 1a nliing gi 6t dep nhit ma
truong/trung tam éng hién cho xa hi. Béi voi TDN, TTDN st ménh quan
trong nhit & trang b kién thac, ky nang dén thiét, va ludn ép nhat, gop
phan cung ép luc lugng LD ¢ tri thic, tay nglé cao cho s nghiép CNH,
HDH dat nuéc.

+ Gia ti cdt 16i (core value): chinh 1aém tang cho moi hoat dong chy
va hpc ala trrong/trung tdm. Trong TDN, TTDN cac gid dugc dé cao la:
nhu du cia HSSV va xa §i; su quan tamdén doi ngi, dao duc nha giéo;
tinh cp nhit cdng ngk hién dai; truyén thong cay va hoc aia nha teong.

- Hoach dinh muc tiéu chén lugc aia trong/trung tdm vaon vi ciu
thanh
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3.2.2.2. Hach dinh phan tich céng \éc cho ting chiec danh

Viéc phan tich, tkt ké cong veéc nhim phan chiadng thé cdng véc
cia nha teong mdt cach khoa éc dén tirng B phan, tirng ca nhan, (théng
qua kn mo & céng véc), dong thoi cling tim ra tiéu chan dé thuc hién
cbng véc, lam © s tim ngroi, tuyén mH va cton lya ddng ngroi ddng
viéc. Ban md & cong véc, kan tiéu chdn thyc hién cong véc (chan dung)
chi mang tinh cht ¢ thoi diém thiét 1ap vi kién thac khoa loc va qun ly
ngay cang phat n, aing nhr khéi luong céng véc trong torong/trung
tam ngay canginhg... Vi \ay khi ap ding bén phap nay cacutdng/trung
tam phii thuong xuyén phan tichaip nhit vao hin mo & cong véc va thét
lap céac tiéu chan.
3.2.2.3. lgp quy hach, ké hogch phat trigh dgi ngia CBQL

- Muc dich cua bén phap quy hach doi ngi CBQL 1a ntim codu &
lwong, dam bao chit luong vadong B vé co ciu doi ngi CB dé phuc wu cho
yéu du phat trén aia trrong/trung tam tronging thoi ky.

- Néi dung va PP thc hign bién phap:

+ Tién hanhdanh gia, phan o doi ngi CB, GV va nhan viédé dua
vao dén CB K can, CB dr ngun.

+ Sau khi phan o va dua vao dén quy hach CB, taong/trung tam
can c6 KHDT, bdi dudng, b tri, ar dung, diéu chuyén, luan chugn hop
ly: dong thoi, tién hanh sangok, tinh gn doi véi CBQL cac CSDN kém
vé pham chit, ning hrc, yéu vé sicc khat, khdngdam duong dugc nhiém
vu; xay drng qui hach phat trén doi ngi CBQL CSDN céc 4p du vé $
luong, dong B vé co cdu, codu pham chit va ring luc, cé trinhdd chuyén

mon va qdn ly; daptng wi yéu du quan Iy tai cac CSDN.
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3.2.2.4. Xay gng va thec hign quy trinh tuyén dung, b nhiém CBQL

- Muc dich: nhim 1am cho céng tac nhan di vao ré nép, chit luong
va héu qua hon, ai thé 1a tuyen ding naroi thuc tai, khdng tugn ngroi
theo @am tinh, theo 8 chi dao, gri gim aia l&nhdao; tuyen ngroi lam
duoc viéc va codiéu kien thang tién; tuyén ngroi c6 chuyén mén phugip
Véi cac lBn mo & cong véc, an tiéu chdn céng véc dé phan céngtam
nhan céng véc. Bo nhiém CB khi ngroi CB d6 du diéu kién vé chuyén
mén, ti doi, kinh nghém, trinhdd quan Iy va tiéu chan vé pram chit,
nang hrc théng qua céng tac quydeh, DT, boi dudng.

- Ngi dung: Hoach dinh lai céng tac gan Iy nhan g dé tim CBQL
du tiéu chdn tir ndi bd; tuyén dung CBQL ir ngwbn nhan drc bén ngoai;
xay drng mdt qui trinh tuygn dung khoa kc.

3.2.3. Bén phap 3: Nhdm céc bin phap chuan hoé chit lwong déi ngia CBQL
3.2.3.1. Nang cao y ¥ tw hoc, tw ren luyén

- Muc dich: Tao lap thoi quen hc lién wc, hoc st doi dé hoan
thién nang lec quan ly va chuyén ménua ngroi CBQL dap tng yéu éu
doi hoi kién thic ngay cangang va 4o mdi trrong ludn ke tp, hoc i
lan nhau cung nhau hoané&hidoi ngii CBQL.

- Ngi dung: Céng  chan dung CBQL thearhg chic danh; cong
khai quy hach d6i ngi CBQL; xay ding KH ar CB tham gia cac khoa
DT, bdi dudng nang cao trinko.
3.2.3.2.Da0 o, i dwang ddi nga can b quan ly

- Muc dich: nhim tao ra ndt doi ngii CBQL c¢6 kén thirc chuy&n mén
cao, cO K nang qun ly tot, tinh dong thuin cao, thaio nhiét tinh, co tinh
than phbi hop tt, lam viéc nhip nhangan khép cung nhau tinc hién dat

muc tiéu @ia nha trong.
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- Ngi dung: Xac dinh nhu &u va i dungdao to; Lap KHPT; Kiém
soat qua trinkiao to; banh gia cong taddao no.
3.2.3.3.Panh gia chit lweng céng véc dinh ky

- Muc dich: nhim phat hén duoc ning lec quan ly, phim chit dao
duac; phat huyduoc nhirng mit tich arc, han ché tiéu arc; phat huyduoc
nhitng nhan & tich arc, ip quy hach CB dr ngwn; tim dugc nguyén
nhan thanh cong, ala thanh céngé cé bén phap hac gitp ngroi quan ly
tien doanduoc ar viéc € xay ra; nang cao trach rédm, ning hrc cong tac
quan ly, phim chit dao dtc 1a diéu kién dé rén luyen CBQL, tén t6i bo
nhiém kip thoi va quadé sip xép doi ngii CBQL hop ly.

- Néi dung

- Quy trinh, PP #n hanh cac kin phap.

- Nguyéndc thuc hién bién phap.

- biéu kién thuc hién bién phap.
3.2.3.4. Thec hién luan chuyén hgp Iy cac chirc danh CBQL

- Muc dich: Luan chugn moi bo nhim lam cho CB it nhiéu viéc, tirng
trai nhiéu vi tri quan ly dé cé thé bd nhiém vao cac alic danh qan ly cao lon.

- Ngi dung: Xay dung quy trinh 8p xép can 19, ké hoach luan
chuyén can 1, cdng khaidéi tuong, thyi gian, thyi han luan chugn, lam
cong tact tuong, thrc hién luan chugn theo quy trinh
3.2.4. Bén phap 4 : Nhém bén phap dam bao diéu kién phat tri én doi nga
3.2.4.1. Hoan thén hé théng chinh sachdsi véi CB, GV, NV CSDN

- Muc dich: On dinh ddi ngi CB, GV, nhan vién, rit la doi ngi
CBQL théng qua chinh séch thu hat v ghanddi ngi dé 6n dinh va phét

trién nha teong/trung tam ot cach Bn viing.
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- Ngi dung: Xay drng day du hé thong chinh séach thu hitai ng va
trong cung nhan tai it cach khoa éc nhim l1am chodoi ngi tri thirc tir
ngwn bén ngodi va cac CB, GV bén trongwit vong to thanh CBQL,
va thrc ar yén tam cong tac, ph dau hét siic minhdé dat muc tiéu qun ly
cua nha teong. He thdng chinh sacham: chinh sach thu lao, chinh séach
dai ng
3.2.4.2. Xay gng méi trwong va phong cac lam @t khoa tpc, thang nhit
3.2.4.3. Thwong xuyén @i tién, to chikc nei lam viéc
3.2.4.4. Xay g@ng win hda nha twrong; nha trweng biét hoc héi

- Muc dich: LAy hoc hoi 13n nhau, bc t@p rat kinh nghém bén trong
lan bén ngoai nhawdng dé nhanh chéng &p cin nhing kinh nghém, mo
hinh 6t &p ding vao nha trong, nhanh chéndua don vi tién kip cacdon vi
tién tén trongdia phrong va khu vc.

- Ngi dung: Rén luyn t chat CBQL (liy durc, lay hoc thac, Ay tai ma
quan ngroi); rén luyén bién phap gan ly theo trugn thing, quin Iy theo
khoa lyc, khoa lac hanh vi va gan ly hién dai; ren luyén PP @éa ngroi
CBQL: rén lugn kan linh dia ngroi CBQL; rén luyén ki ning quan ly diéu
hanh.

3.3. KHAO SAT TiINH CAN THIET VA KH A THI CUA BIEN PHAP
Tiéu két chwong 3

Trén @ o ly luan va thrc tién da trinh bayy Chuong 1 va Clrong 2,
tac gh dé xuat 4 nhém bén phap phat tén doi ngi CBQL cac CSDN trén
dia ban TBN. Cac bén phap 4p trung ghi quyét nhitng Vin dé co ban
trong cong tac gin Iy va phat tén doi ngii CBQL cac CSDN ndm dat

dugc muc tiéu chung €a nha trong.
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Bing PP chuyén gia, tacagia tién hanh ko nghém, xin y kién cac
chuyén gia & tinh én thiét va kha thi cia cac bén phap. Kt qua khao
nghiém cho phép tac gikét luan ring: cac bin phap néu trén tuy ol thit
su day du, nhung 1a nlitng bén phéap ch yéu va co tinh ép thiét nham
nang cao cong tac gu ly phat trén doi ngi CBQL trong pam vi, kha
nang diéu kién cia nha teong; ndi bién phapdéu couu thé riéng nhrng
ching c6 quanéhuu oo, thing nHit bién ching V6i nhau cungdn tai va

phét trén.
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KET LUAN VA KHUY EN NGHI

1. Két luan

Trén @ s nghién ¢u va nhiing két qua thu dugc, tac gh rat ra ndt
sb van dé mang tinh &t luan sau:

- Luan vin da phat tho bac tranh dy nghé tréndia ban TN, dong
thoi nghién «u, khio sat tdy duoc thuc trang V& nang luc cac TDN,
TTDN, thuc trang cdng tac phat & doi ngii CBQL va cong tac g ly
phét trén doi ngii nay.bé 1a thrc trang doi ngit CBQL chra dong b vé co
cau, théu vé sb luong, cHit luong con thp so \6i yéu du. Viéc quan Iy
trong cac CSDN trédia ban TN chi yéu theo quit dinh hanh chinh,
tai chinh va gn dong tuyén trugn, chra co & thong quan ly déng b dé
phat huy éi da ngwn luc. Luan van ding d& néu ra mit manh, yéu va céac
nguyén nhan khach quan,icuan trong cdng tac phatémidoi ngi CBQL
cac CSDN.

- Tur thuc tién luan van da xacdinh va & théng hoa o s Iy luan caa
van dé QL, phét trén doi ngii CBQL trong cac TDN, TTDN. Lin vin d&
dua ra chan dung CBQL, mé hinh phagnrioi ngii CBQL lam @ so cho
qué trinh phat t&n doi ngi CBQL va qun ly cong tac phat @én doi ngi
CBOL.

2. Khuyén nghi
2.1.Doi véi By LD-TB&XH

- Poi msi QLNN vé day nghé ¢ cac i dung:

+ Doi moi quan ly he théng: Boi méi QLNN vé day nghé, phan ép
quan Iy, bao dam quyén tu cha, tw chiu trAdch nhdm va phat huy tinh tich
cuc, ning dong, sangdo cia cac ép, cac nganh; nang caany lyc quan ly

cua cac o quan QLNN ¢ day nghé cac dp; xay ding ke thong thong tin
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QLDN, théng tin d bao nhu 8u BDTN; tang ardong qun Iy chit luong va
thuc hién kiém dinh cHit luong chy ngteé; trién khai cong taaanh gia va
cap ching ch nghé qudc gia cho ngoi L.

+ Doi méi, hoan thén oo ché, chinh sach &day nghé: Chinh sach &
tro hoc ngté cho déi tuong Véu thé; chinh sach éc phi; chinh sach cho
gido vién dy ngle;...

+bay manh xa i hod, ing ngwn luc dau tr cho dy nghé
2.2.Déi véi UBND TP DN

- Quy hach dat dai danh cho phat tn mang luéi cac CSDN.

- Tang  1& dau tw cho BTN trong chi ngan sach hangm. Bj tri
vbn ddi ang, 1 trg dau tr cho cac ¢ andau tr DTN cua TW, dia qubc té
tai TPDN.

- C6 chinh sachT, bdi dudng cho GV, CBQL cac TDN, TTDN, chu
y hd tro cdng tadT, bdi dudng ddi véi CSDN ngoai congab.

- binh ky hang @am t chic bdi dudng phap lat co lién quandén
haoat dong gun ly nha torong, qun ly chuyén mén chdoi ngi CBQL.
2.3.Doi véi CBQL aip 1anh dgo nha teong

- Can xay ding va ban hanh quy hch CBQL @iadon vi; c6 KH hyc
tap va rén lugn dé nang cao ndn thic vé quan 1y cho kan than.

- Kip thoi bd sung céc airc danh gitp \ic cho @p truong nhr phé
hiéu traong, pho taedng phong/khoa,...

- Ban hanh chinh sadéi ng hop Iy, cong ing va m



