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MO DAU

1. TINH C AP THIET CUA DE TAI

Chinh qugn oo s €6 \i tri, vai trd quan tmg trong & théng
chinh ti, 14 roi chuyén ti moi chi truong, duong 15i cua Pang,
chinh sach, phéap 4t caia Nha mdc dén ngroi dan. Dodd cin
phai c6 mbt doi nga can 9, cdng cliec du ban finh chinh tr, co
dao diuc cach mng va trang b nhing kién thic o ban vé
chuyén mén nghp w, quan ly Nha nrée, ly luan chinh ti,...

La mot huyén dong king ven bén cia tinh BinhDinh, Hoai
Nhon c6diéu kién tr nhién 6t thuan loi @& phat trén kinh € - xa
hoi. Tuy nhién, cht luongdoi ngii can 19, cdng clicc con thap va
con nhéu bit cap, nhit 1a dip x&, dod6 chra dap tng duoc yéu
cau phat trén caadia phrong trong hén tai va trong lai.

Xuit phét tr yéu éu dd, t6i clon dé tai: “Dao ho va phat tén
ngwn nhan rc quan ly cip xA tréndia ban hugn Hoai Nhon -
tinh BinhBinh” 1am Iuan van St nghiép thac s caa minh. Hy
vong ring, Iuan van cé tié gop pln hoan thin cong taetao ko
va phat tién ngbn nhan ke caa huyn trong thi gian oi.

2. MUC TIEU NGHIEN C UU

- Hé thdng hda cacan & ly luan lién quanién dao ho, phat
trién ngubn nhan irc trong cacd chuc.

- Phan tich thc trang cdng taaiao to va phat tén ngun
nhan {rc quan ly cip xa tréndia ban hugn Hoai Nton.

- D& xuit giai phapdé hoan thén cdng taatdo wo va phat
trién ngwn nhan frc quan ly cip xa tréndia ban hugn trong
thoi gian ©i.

3.POI TUQNG NGHIEN CUU

- Nguwn nhan rc quan Iy cip xa At doi dao va ét nhiéu thanh
phan. Tuy nhiéndé tai ch tap trung nghiéneu can b chuyén
trach va cong ac cip xa (@i chung 1a can dva céng chic cip



x8) duoc quy dinh ti Piéu 2 dia NgH dinh 92/2009/8-CP
ngay 22/10/2009t@ Chinh ph.

4. PHAM VI NGHIEN C UU

- V& ndi dung: Mot s van & lién quandén cdng taatao to
va phat trén ngbn nhan irc.

- V& khdng gian: Nghiéniw céac ¥n dé dao o lién quan
dén phét trén ngubn nhanrc quan 1y cip xa tréndia ban hugn
Hoai Nhon.

- V& thoi gian: Céac gii phapdé xuit trongdé tai co y nglia
tir naydén nam 2015.

5. PHUONG PHAP NGHIEN CUU

Luan van sr dung cac plrong phap nghiéni nhr: pheong
phap duy 1t bién ching, phrong phap duy & lich sr, pheong
phap phan tich ting ké va mt sb pheong phap khac.

6. Y NGHIA KHOA H OC CUA PE TAI

Pé tai cung dp mot cai nhin éng quéat nht vé dao ho va
phét trén ngwbn nhan{rc caa caadon vi hanh chinh.

Mit khac,dé tai ding tim héu va xacdinh mbt s5 giai phap
vé dao wo va phat tdn ngbn nhan frc quan ly cip xa, dé
huyén cé K haach dao o ngbn nhan rc quan ly cip xa cé
chat lugng dapung nhu éu phat trén caadia phrong.

7. BO CUC CUA DPE TAI

Ngoai plin mo dau, tai liéu tham klo, muc luc, danh mc
cac king biéu va phu luc, ludn van dugc chia 1am 3 chong:

Chuong 1: Mt s van dé 1y luan vé dao to va phat tén
ngwn nhanrc;

Chuong 2: Thrc trang W c6ng tacdao to va phéat tén
ngwn nhanrc quan ly cip xa tréndia ban hugn Hoai Nton;

Chuong 3: Mot s giai phapdé dao to va phét tdn ngbn nhan
luc quan ly cip x& tréndia ban hugn Hoai Nton thoi gian Bi.



Chwong 1
MOT SO VAN PE LY LU AN
VE PAO TAO VA PHAT TRI EN NGUON NHAN LUC

1.1. Céac khai ném lién quan dén dao tao va phat trién
ngudn nhan hrc

1.1.1.Céc khai nfm ngwn nhan lec

Ngudn nhan ¢ duoc hiéu 1a ngén lec con ngdi caa bt
quic gia, ndt vang lanh th, mot t6 chic; & mdt bo phan cia cac
nguwn hrc dé tham gia vao qua trinh phaétrikinh € - xa Wi nhu
nguwdn lec Vé vat chit, ngubn luc @ tai chinh,... \di tu cach la mt
yéu td cia sr phat trén kinh € - x& ki, ngudn nhan trc duoc hiéu
theo nglta kep hon, do la kha nang laodong aia xa .

Nhe vdy, ngwn nhan lec 14 tong thé nhirng tiém ning aia
con naroi bao gm the luec, tri lwc va plim chit cia con ngeoi
nham dap :ng nhu @u kinh € - xa Wi cua tng ving, #ng dia
phwong va trng nganh.

1.1.2.Pao o va phat trén nguén nhan lec

1.1.2.1.Pa0 7o ngwn nhan lec:

Dao ©o ngwbn nhan rc 1& bt loai hoat dong coé 6 chic,
duoc thre hién trong ndt thoi gian nhit dinh, nlm dem hi sy
thay ddi tét hon cho con ngoi vé kién thac phd théng, kén
thirc chuy@n ngféip, kién thrc quan 1y,...

C6 hai lai dao wo: bao o cho hén tai va dao to cho
tuong lai.

1.1.2.2. Phét tdn ngwn nhan i

Phét trén ngwbn nhan trc 1a Hng th cac hinh tlic, phrong
phap,... nim hoan thin va nang cao éh luong aia ngwn
nhan trc, & dapung nhu éu phat trén trong trong lai.

Tém ki, dao wo va phat tén ngbn nhan frc nhim gitpda,
hd trg nhan vién ép tuc cé nhitng d6ng gép chaion vi. Do d6
Chét lugng aia dao to va phat tén ndanh hrong rt 16n dén
chit lugng ngwn nhan ¢, chinh vi th nd anh hrong dén ar



phét trén ciadon vi.
1.2. Mbi quan hé gia dao tgo va phét trén ngusn nhan luc
DPao ko va phat tdn ngbn nhan krc c6 mdi quan & tuong
hd voi nhau.bao to 1a b sung niing Vin dé con théu va 1a ©
so, la rén tang cho § phat trén ngwn nhan irc trong trong lai.
Pao to Phat trén
Cong véc hién
tai va trong lai
Céa nhéan, nhom,
t6 chic
3. Thyi gian | Ngin han Dai han
Khac phuc ar thiéu hut vé  [Chuan bi cho
kién thirc va k nang hién tai | tuong lai

1. Tap trung [Cong VEc hién tai

2. Pmmvi |C&nhan

4. Muc dich

1.3. Y ngha aia cdng tacdao tao va phat trién ngudn
nhan luc

Pao ho va phat tdn ngbn nhan irc c6 y nglia ft 16n doi
véi cacdon vi hanh chinh. NO ldong luc, 1a chia khéa mang
lai loi ich cho @ nguoi lao dong va choé chic. Vi the, viée t
chic dao ho mot cach coé khoadt trong cacion vi hanh chinh
lam cho ¥u t con ngroi, yéu 5 then clét trong inh wic hanh
chinh céngiuoc cii thién va nang caod/moi mat.

1.4. Nbi dung oo ban ciaa dao tao va phat trién ngudn
nhan lyc trong cac 6 chirc

1.4.1. Nbi dung dao o ngusn nhan luc

1.4.1.1. Xaeiinh muc ti€udao o

Xac dinh muc tiéu dao wo 14 xacdinh caidich dén, tiéu
chuin dn dat dugc, nhing Kt qua cin dat dugc cia ngroi
dugc dao to khi két thic qua trinkiao to.

Néu khéng xaalinh hadic xacdinh sai mic tiéudao to thi $
khéng dap ung dugc yéu éu cia céng véc, diéu nay § cho
muc tiéu @ia © chiac khéngdat dugc. Dodd cin phai xac dinh



ddng muc tiéudao wo.

Viéc xacdinh muc tiéudao wo truéc hét phai xuat phat tr
yéu cu codng véc, tir muc tiéu va chin lugc phat trén cia don
vi. Muc tiéu phi néudugc c két qua thuc hién cong véc va
céac tiéu chén thuc hién.

Nhe vdy, ¢ tté khing dinh ring xacdinh muc tiéudao o
la ngi dung c6 tinh clit quyét dinh dén chit lirong aia céng tac
dao to.

1.4.1.2. Ni dung kén thizc Jao o

X&c dinh kién thrc ddo o cho ngdn nhan frc chinh 1a xac
dinh hic hoc, nganh he, mén e va Kt ciu chrong trinhdao
tao phu yp V6i muc tiéu én dat.

Phai xac dinh kién thic dao to vi réu khong hc vién § tu
lya chon cac nganh nghtheo & thich ma khéng theo ma tiéu
cua © chirc dadé ra.

Viéc xacdinh kién thirc dao wo phai cin or vao muc tiéu
can dao to, cin ar vao thrc trang kién thic da cé @a ngroi
hoc dé xacdinh pHin kién thic cin b sung chaibi tuong duoc
dao wo. Khi xacdinh kién thic cin dao to khéng chxuit phat
tr yéu Géu hién tai ma con xét phat fr dinh hréng yéu &u
nhiém vu ma h phai dam nhin trong trong lai va pli duogc
thiét ké phu hop Véi tirng dbi tuong khéc nhau.

1.4.1.3. Xay dng k hagch dao o

a. Xacdinh nhu @u dao to

X&c dinh nhu du dao to 1a xacdinh dao to céi gi,dao to
cho ai, I phan nao, tli gian nao, bao nhiéu ogi.

Dé xacdinh chinh xac nhuac dao to cin phai hiéu rd muc
tiéu aia © chac, danh giaduoc két qua 1am viéc va kén thic
k¥ ning aia nhan vién.

b. Xacdinh doi tuwong dao o

X&c dinh di tuong dao to 14 lra chon nhitng ngroi cu thé,



bo phan ndo vatang lam cong ¥c gidé dao ho.

Xac dinh ddi tuong dao wo dé huéng ©i viéc thiét ké
chuong trinh sao chdapung yéu éu cia hy.

1.4.1.4. Plrong phapdao o

Phrong phapdao o la cach thc dé tién hanhdao to, hay
noi cach khac la cach tréty tai kién thac dén ngroi hoc mot
cach héu qua nhit.

Tuy theodi tuong ma & dung phrong phapdao to thich
hop nhu:

- bao to tai noi lam viéc.

- bao to ngoai.

- Pao to theo chuyéws.

- bao ko nghe nhin.

- Cac bai ging, cac ki nghi, hoi thao.

1.4.1.5. Kinh phi ch@ao o

Kinh phidao to bao @m cac chi phi bc tp va chi phidao
tao. Kinh phidao to, bdi dudng can B, cong clic cip xa do
ngan sach nhaudc Gip.

1.2.1.6.Panh gia Kt qui dao o

Pé danh gia Kt qua cin phii danh gia clrong trinhdao o
dé xacdinh xem no c@ap tng duoc muc tiéudua ra khéng va
nhitng thayddi vé hiéu qua d6 caa hoc vién c6 th két luan 1a
do chrong trinhdao o mang 4i khong

1.4.2. Phét trén nguon nhan lec

1.4.2.1. Nang caodmg lec thich nghi cho ngpi lao déng

LA nang cao trinkd chuyén mén, nghp wu dong thdi tang
cudong ky nang nglé nghiép va nang cao trintid nhan thirc cho
nguoi lao dong nkim thich nghi wi méi tredng trong trong lai.

1.4.2.2. To ldp déng @ cho ngeoi lao dong

La khuyén khich nlim nang ca@dng & thicday nguoi lao
dong lam viéc dé ching © nang hrc cia in than,dé c6 e hoi



thang tién vaduoc huong thu lao ¥ng dangdam bao cubc Hng
sung tac bn.

1.5.Pdc diém aia nguwn nhan luc trong 6 chizc hanh chinh

- La mot doi ngii chuyén ngtéip

- L& nHrng ngroi thuc thi céng qugn

- BPuoc Nha nréc dam bao loi ich khi thre thi cong w

1.6. Nhan 8 @nh hwéng dén dao o va phat trén nguén
nhan luc aia cac b chikc hanh chinh

1.6.1. ¥u 6 kinh & - xa i, chinh tr va luit phap

- Téc do phat trén oia rén kinh € va qua trinh céng ngtp
héa, hén dai hoa.

- Hé thdng chinh ti, hanh lang phap lyocché, chinh séach.

1.6.2. Cac nhanstthusc v co quan & dung laodséng

- Chién luoc phat trén kinh € - x& Foi cuadon Vi.

- M6i trudng lam véc va tinh cht cong véc.

- Chinh sachisdung can b.

1.6.3. Cac nhanstthugc vé ngueoi lao dong

- Quyét dinh din b6 1au dai ¥i don vi.

- Ky vong aia ngroi lao dong W lwong va bi ich.

- Nhu du tr khang dinh, tr hoan thén minh,duoc ton tong
va thra nHin.

Chwong 2
THUC TRANG VE CONG TAC PAO TAO VA PHAT TRI EN
NGUON NHAN LUC QUAN LY CAP XA TREN PIA BAN
HUY EN HOAI NH ON TRONG THOI GIAN V UA QUA
2.1.Dic diém tw nhién, KT - XH caa huyén Hoai Nhon
2.1.1.Piéu kién twr nhién
Téng dién tich tr nhién 412,95 Krfy dan § toan hugn cé
206.043 ngoi.
Véi nguon luc ddi dao Hoai Nion rat thuan loi dé phat trén
ngwn nhan trc. Tuy nhiénda $ luc lwvong laodong dugc dao



rat it vé qué cdng tac. Chinh vi&hdia phrong cH tap trung
dao o ngbn nhan trc tai chd la chi yéu dé dapung nhu éu
phét trén kinh € - x& hoi ciadia phrong hén tai va twong lai.

2.1.2. Tinh hinh phat tén kinh t¢ cia huyén

Téng sin phim dia phrong (GDP) im 2010dat 1.226,6 ¢
ddng theo gia & dinh nim 1993, trongd6 tng gia ti san xuit
nganh néng nghp dat 910 ¥ dong, céng nghip — téu tha
céng nghép - throng mai - dich w dat 316,6 ¢ dong.

Vé co ciu kinh €: San xuit ndng — 1am — ngnghiép chiém
ty trong 42%, cong ngBp — throng mai — dich wu chiém 58%.

2.1.3. G ciu té chikc quin ly cia huyén

T6 chic quan Iy Nha nrge tir huyén d&én xa dugc thé hién
qua & do phan ép

HBND & UBND
HUY EN

v
v v

VAN PHONG CAC PHONG, BAN
HDND & UBND THUOQC HUYEN

» HDND & UBND <
CAP XA

Qua & do ta thly cong taatao wo va phéat tdn ngubn nhan
luc cip x& phi thude rat lon vao © quan @ép trén.

2.2. Thec trang cong tacdao tao va phat trién ngudn
nhan lec aia huyén trong theoi gian qua

2.2.1. Thec trang cOng tacdao o

2.2.1.1. Thrc trang \é xacdinh muc tiéudao tzo

Xay deng, chdn hda vaing hroc tré héaddi ngi can 19,
cong chirc cip x&,dong b vé co ciu, trinhdd, tinh K thira gita
céc ti¢ hé nhim ddi moi va nang cao ¢l lugng e théng chinh
tri & co s da duoc huyén Hoai Nhon quan tam va xayunhg
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trong thyi gian vra qua. Tuy nhién, soéngudn nhan k¢ €in
cO, ¥ 1& nay \An con thip. Piéu nay tkk qua king 2.1.
Bdang 2.1. 8 luong CB, CC dp x8duwoc dao 1o tr ndm 2006 -2010

2006 2007 2008 2009 2010
b i | Ty | Ty Tyle | (ng | Tyle | (ng | Tyl
danhgia | (ngwoi | o " | (awoi | o T F Mg | o L o | i | )
) ) uoi) ) )
1;92;“ Ch,Lﬁn 225 | 59.21| 268| 7053 30p 78d5 316 83}6° | 86.84
vé vian héa 0
2. Pat chuin 1
vé chuyén 135 | 3553| 166 | 43,68 180 47,37 185 51 353 56,05
mon
3.Pat chuin 10
e 45 | 11,84 59 | 1553 80 21,06 9P 24,21 28,16
vé LLCT 7

minh hpa qua Bng 2.2.

(Ngwn: Phong Ni v huyén Hoai Nion)
Tuy trong thi gian qua, hu$n da thiy va xacdinh dugc muc
tiéu ddo wo, nhrng viéc xacdinh muc tiéu théu khoa hc, chra
dwa vao tinh hinh tc € ¢ dia pheong. N6 ti¢ hién ¢ chd s
nguoi dugc dao o khdéngding Wi yéu éu cia i tri cdng vic
van con chém ty 1& tuong ddi cao qua cacam. Diéu nay cho
thiy ring cong taaido to aia huyn trong thvi gian qua cha
that sr gin két véi phéat trén ngwn nhan irc. Diéu nay duoc

Bang 2.2. $ luot nguoi dao o ding \Gi yéu @u cia don Vi
Véi tong $ nguoi da tham giadao o qua cac am.

Chi tiéu 2006 2007| 2008 2009 201
Tong $ dao ko & chuy@n mon (ngpi) 21 31 44 37 38
S? Iugt n:qrol duq_c dao‘ po ddng wi 9 17 28 29 32
yéu céu aiadon vi (nguoi)
Ty. IéAIuo:t ngme duo'(': dao .ao; dung 42,8 54.84| 63,64 | 78,38 84.21
véi yéu du ciadon viso witong $ | 6
tham giadao to (%).

(Ngwn: Phong Ni v huyen Hoai Nion)
2.2.1.2. Thc trang 6 xacdinh mi dung kén thirc Jao o
Nham nang cao ct lugng doi ngii can 1, cong clirc cip xa
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tréndia ban hugn, trong tkvi gian qua hu§n da dao 4o o ban
theodiing i dung, chrong trinhdao to thiét ké twong ddi phu
hop. S lwong can b tham giatao o ngay canging nhrng chi
yéu tp trung vao nang cao triré chuyén mérmapung yéu éu
cong Vvic trong tinh hinh wi. Biéu nay ti¢ hién qua lng 2.3.

Bang 2.3: $ luwong cén 1§ cong chic aip xAda tham gia
dao o cac i dung tr 2006 - 2010

DVT: Ngroi

N@i dung dao tao 2006| 2007| 2008 | 2009 | 2010

1. Ly luan chinh tt 6 9 21 15 11

- Trung @ip 6 9 21| 15| 11
- Cao @p 0 0 0 0 0

2. Quan ly nha nréc 14 12 17 13 16
- Trung hoc 0 3 2 5 3
- Boi dwong nghép w 14 9 15 8 13

3. Chuyén moén ngbp vu | 15 19 21 17 24
- Trung hoc 9 4 13 5 3
- Caoddng, Pai hoc 6 15 9 12| 21

(Ngwn : Phong Ni v huyén Hoai Nton)

2.2.1.3.Thrc trang \é xay deng K hogch dao o

a. Thec trang nhu @u dao o

Ma3i can , cong clirc déu cé nhu &u hoc tp dé nang cao
trinh do, ky nang. Dodd, pHin I6n can 16, cdng clic ludn co
nhu diu dugc dao to, mac du khi céng vic da4n dinh.

b. Thec trang déi twong dao o

Viéc lva chon ngroi tham gia qua trinkdao o cia huyn
trong thvi gian qua la cha hop ly, khdng khoa éc, d6 1a do
chua xacdinh dang nhu &u cin dao wo. Viéc lya cton ddi
tuong dao ko con mang nkéu cam tinh, b mot s6 quan & ca
nhan chi phi, con ph thudc vao ca nhadbi tuong duoc dao
tao vi vy két qua dao to chradat duoc muc tiéu.
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2.2.1.4. Tl trang V6 pheong phapdao o

Trong thvi gian qua,doi nga can 19, cbng clic dugc dao
tao chi yéu la ngoai cdng ¥, viéc dao ko trong céng \ic
dudi sy huéng din aia cac can & cong ctirc co kinh nghim
con #ét han ché. Pao ko trong céng Vic ch ap ding cho cac
nhan vién nii vao lam véc. Dodé, hiéu qua dem hi chua cao,
mot sb can I, cong clirc duoc or di dao wo con mang tinh
hinh thic, ning W bing cip. Chinh vi th, viéc ap ding kién
thire da hoc vao thre # coéng vic cia @ quanddi voi nhiing
can [ nay con hn ché.

2.2.1.5. Thrc trang \é kinh phi cha7ao tzo

Trong 5 mm qua, ndi nam ngan sach Nhaumdc (chi yéu la
ngan sach hn va xa)déu dau tr mot khaan kinh phi niat
dinh cho codng tadao to, ki dudng, nfim diy manh cong tac
dao o bdi dusng can b, céng clic.

Tuy nhién, kinh ph#idu tr cho cdng tadao ko, ki dudng
& cap x& con it, cha trong xtng Wi nhu Giu cin dugc dao ko.
Cu thé qua béu ) liéu sau:

Bdng 2.4. Kinh phéfau tr chodao o aia huy¥n qua cac am

Chi tiéu PVT |[2006| 2007 | 2008 2009 1014
Kinh phidau tr chodao to Trdong | 125 | 152 236 221 255
Toc do phat trén % - | 121,60] 155,26 93,64115,38
Kinh phidao to binh quan/cartb| Trdong | 3,5 3,8 4,00 4,911 5,00

(Ngwn: Phong Tai chinh - Khagch huyn Hoai Nhvn)

2.2.1.6. Thc trang V6 danh gia Kt qui dao o
Qua khio sat cho thy, khi hsi vé muc d6 danh gia tinh thit
thuc aza chrong trinhdao ko thida $ déu cho &ng it thét thuc
va kha thét thuc. Didu nayduoc thé hién qua lang 2.5 sau:
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Bang 2.5 Mrc dg danh gia ¥ tinh thét thuc aia chrong

trinh dao o
Mirc dd So y kién diéu tra Ty 1& (%)
Rat phu hop 8 10,67
Phu fop 19 25,33
It phu hyp 39 52,00
Khéng phu bp 9 12,00

(Ngwn: S5 liéu tir diéu tra)

Trong nhing nim qua clht luong ddo ko chra dugc quan
tdmdung mrc, viéc lua clpn ndi dung va plrong phapdao to
chua phi lyp, coOn mang ing \é Iy thuyét, it gin v6i cac tinh
hudng thrc & nén Kt qua dao ko chra mangdi hiéu qua cao.

Viéc danh gia Kt qua saudao to ap ding vao cdng Vic
chua dugc don vi danh gia va éng chra c6 tiéu chan o thé dé
danh gia Kt qua quadao ho. Dodd, hanh vi va thaio caa can
bo, cong clirc cé thayddi theo hrong mong mén khéng, co
hiéu qua hon khéng thidon vi it theo d&i.Piéu naydugc thé
hién thbng qua éng 2.6.

Bang 2.6 Tinh hinh K tra Ikt qua thec hién cong véc sau
khi dao tao cua don vi

Mc d6 Soykiéndieutra | Ty ¢ (%)
- Thuong xuyén 3 4,00
- Thinh thaing 16 21,33
- Khéng c6 56 74,67

(Ngwn: S liéu t diéu tra)
2.2.2. Thee trang cdng tAc phat tdn nguén nhan lec
2.2.2.1. The trang \é nang cao ting ke aia can 1y, cong ckic
Thoi gian qua #ng lrc cia can B, cong clirc duoc nang
cao sau thi gian lam véc, duoc thé hién ¢ co cau ngwbn nhan
luc, trinhdd ma h dam nhin cdng véc. Ning hrc d6 dugc thé



14

hién & co cAu ngbn nhan trc, trinhdd chuy@n mon k thuat va
nhan thirc aia can b, thé hién qua lng 2.7.

Bang 2.7 F ¢ can W, cdng chic cip x& theo trinhds
chuyén moénu@a huyn qua cac rm.

DPVT: %
Chi tiéu 2006 | 2007 | 2008 | 2009| 201d
Téng s CB,CC x& 100 100 100 100 100
1.Chraquaddotwo | 26,55| 23,97 21,71 20,72 20,28
2. S cap 29,47 | 2541| 22,74 28,12 1741
3. Trung ép 33,95| 38,36 36,43 33,61 44,47
4. Caodang 345 | 3,05| 4,39 4,43 6,37
5. Pai hoc 6,58 | 9,21 | 14,73 13,12 11,47
6. Saudai hoc 0,00 | 0,00| 0,00 0,00[ 0,00

thi trdn ngm 2010

(Ngwn: Phong Ni v huyén Hoai Nhon)
Phin I6n can 1, cong clic cip xa @ia huyn Hoai Nton
déu c6do tudi con té cha yéu 1a dréi 45 tui. Pay la ngén luc
ddi dao, lam #m nang dé dapung nhu du phat trén kinh €, xa
hoi trong thyi ky cong nghip hoa, hén dai héa. Tao didu kién
thuan loi cho cong tadao ko va phat tdn ngwn nhan ic cia
dia phrong trong nitng dén dat hiéu qua nhim nang cao trinh
do6 chuy@&n mén nghp wu cho can b, cdng clic. Diéu nay
duogc thé hién qua lang 2.8.
Bang 2.8 @ cdu ngwn nhan leic theods tudi cria cac xa,

Do tuoi S6 lwong Ty 18 (%)
Dudi 30 twi 77 20,26
Tir 30 tubi - 45 tubi 173 45,53
Tur 46 tWHi - 60 tubi 129 33,95
Trén 60 ti 1 0,26
Téng odng 380 100

(Ngwn: Phong Ni v huyén Hoai Nhon)
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* \VVé mic dé phu top gida bo tri cong véc Wi trinh dg
chuyén moé@uoc dao tao.
Viéc bd tri céng véc phi lop voi chuy@n méniuoc dao ko cia
can 19, cong clic $ tao diéu kién cho ngén nhan &c phat
trién trong trong lai. Sr pht hp thicdiy ngwbn nhan ic tu
phét trén va hoan thin ky ning. Qua kho sat cho thy c6 dén
56 ngroi, chiém ty 1& 74,66%dugc tra |oi 1a cong véc hién tai
phu hyp Wi trinh d6 chuyén méntugc dao to. bay chinh la ¢
s dé can I tu phat huy kh ning va &n sang 8ng héén cho ©
quan.piéu nayduoc thé hién qua lang 2.9.

Bang 2.9. Mic do phu hp giiza trinh dé chuyén moéwiroc
dao o wi chirc danh cong vc.

Mrc d S6 y kién diéu tra Ty lé
Rat phu hop 07 9,33
Phu fop 49 65,33
It phu hop 08 10,67
Khéng phu bp 11 14,67

Tong & 75 100

(Ngwn: 6 liéu tr diéu tra)

* Vé trinh do nhdn thizc cho ngeoi lao dong.

Nhitng nim qua hugn ding chd ydén viéc nang cao trinh
d6 nhan thirc cho can ®, cong clicc. Tuy nhién, trinkio nhan
thizc V@ phét trén ngwn nhan frc va héu biét vé xa i cua céan
bo, cong clirc cia cac x4, thtran con nhéu han ché. Bé dapung
dugc nhing yéu éu thyc t trong ntiing ram toi, nhat & trong
giai doan xay drng néng thon i, doi hoi huyén phai xay drng
chién luoc V& nang cao trinkdd nhan thic cho can &, cong clicc
cap xadam bao ngangdm vsi nhiém wu dugc giao.

2.2.2.2. Thc trang \é tao dong luc thlicddy ngeoi lao dong.

a. Thee trang chinh séch én liong va clé déi dai ngs cua
huyén trong thi gian qua.
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Trong nhiing ram qua, ch do chinh sackidi ngd ddi véi can
bo, céng clic la chra thit sr 1a don by khuyén khich to tan tam,
tan hec v6i nhiém wu. Mac luong vira thip lai khéng c6 ch do uu
dai thoa dang nén kho co khnang thu hat va gi chan ngoi tai
trong cac o quan, nt 1a cip x&.Pay ding la ndt thach tic lon
ddi véi lanh dao dia phrong trong véc thu hiat va s dung ngwn
nhan lrc c6 chit luong cao, th hién qua lang 2.10.

Bang 2.10. CH d6 tién lwong aia CBCC @p xa tr 2004d¢n nay

Péi véi can b chuyén trach Péi véi cong chirc
o Nhiém Taiar | Cotrinhdp | Khdng cd
boi véi Chirc danh Kb dau (sau5 chuyén trinh dé
Nghi dinh y dd ndm) mon chuyén mén
ngay | Pho Bi thr 215 | 2.65| theoquy | Cheong
14/12/2004 Cha thh HDND, Chi thh UBND ’ ’ dinh nhr 1,18dén
ciia Chinh | Chatich UBMTTQ Viét Nam, can b khi c6 trinh
phit Phé Chi tich HDND, 1,95 2,45 cong chirc do chuyén
Phé Chi tich UBND cip huyn mon.
Truong cacdoan tie 1,75 2,25 j
DoivéiNghi | - Néu c6 trinhdo chuyén mon thiép lwong Xép luong Chi huén
92/26(§gglm- theo quydinh nhr can 19, cdng clircc cap huyén. (tjherc]) quiry 1,186éng
CP ngay A ohon khi 6 trinh
221102009 | - Néu khdng ¢ trintio chuyén mon thiép can 1, do chuyén
ciaChinh | lwong theo clrc danh Bu nhr Nghi dinh 2046 | cbng chirc T
A A < y mon.
phii trén (5 mm maGi nang ¢ so luong). cap huyén

b. Thee trang \é chinh séch thu hitgmhiem vadé bat can B

Viéc dé bat can & phu thusc nhidu vao quan &ica nhan lanh
dao don vi. Cong tac quy heeh, lra clon lanhdao, gun ly con
mang tinh ch quan, thdu cin ar. Van con tinh ting chi yéu
dwa vao thAm nién cong té@é dé bat. Viéc xem xét K nang,
hiéu qua céng tac aa can B, cdng clicc, ké ca can 9, cong clic
sau khidao to d& hoan thanhdt céng véc dugc giaodé bd
nhiém, dé bat chra duoc chit ché. Viéc luan chugn nhan vién
quan ly gitta dip x& va hugn tuy co thrc hién nhung Van cong
muc rit han cté [am cho nhiu can 1B, cdng clic cip xa théu
tinh sangdo, ning dong, it rb luc phin ddu trong cdng c.
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2.3. Nguyén nhan ga thgc trang trén

2.3.1.Ddi véi cdng tacdao o

- Phan I6n céan 1, cong cliic cip xa wira 1am wvra hoc, chi
yéu dao o tai chuc.

- M&i Iinh wrc chuyén mon dhco ot can 1§, cong clic
chuyén trach, nén & ar can 19, cébng clic di dao to tp
trung dai lan gip rat nhiéu kho khin déi véi chinh qugn oo so.

- Ché d9, chinh sachidi véi can i, cong clircc duoc ar di
hoc theo quydinh khdngdam bao cho véc di lai, sinh hat va
hoc tap aia can B, céng clic.

- Ché do chinh sach candb cong clic cip xa chra thit s
kich thichddi véi viéc tuyén dung can B, cong clac.

- Chrong trinh, gido trinhdao ko, bdi dudng k§ nang,
nghiép vu mot sb chuyén nganh afa dugc ban hanh, ara
thdng nHit va chra thit sy sat \6i thuc .

2.3.2.D4i vdi cdng tac phat tdn can B x4, pheong

- Chinh séach &n lvong aia can b, cdng clic xa con 4t
thap, cac ch d6 di ng chraduoc quan tAnding mic.

- Viéc luan chugn, & bat, bd tri can b con nhéu bit.

- Méi truong 1am véc chra thit sr phil lop Wi da $ can 1.

Chwong 3
MOT SO GIAI PHAP PE PAO TAO VA PHAT TRI EN
NGUON NHAN L UC QUAN LY CAP XA TREN PIA BAN
HUY EN HOAI NH ON THOI GIAN T Ol

3.1. Gin cir dé xay dwng giai phap

3.1.1. Chén lwec phat trién kinh té - xa hji cia huyén
trong thoi gian toi

Muc tiéu plin ddu mabang b va nhan dan héyp Hoai
Nhon |& phi dua kinh € phat trén voi téc do nhanh va én
vitng theo lréng ddy manh céng nglip - throng mai va dch
vu. PHin ddu ¢én nim 2013 hugn Hoai Nfon  chia thanh hai
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don vi hanh chinh (thankp thi xa Bbng Sn va hugn Hoai
Nhon moi). Bén nam 2015 p#n diu c6 100% céan & céng
chac cip xadat chuin theo quydinh aia Chinh ph; trén 50%
can b chi cht cip xa phii co trinhdd dai hoc, caoding; trén
80% céan b, cdng clitc cip x& c6 trinhdd trung ép chuyén
mén t& 1én, trongdé trén 40% cé trinkio caoding, dai hoc;
100% céan b cha chdt cip xadat trinh do tir trung dp 1y luan
chinh ti tro 1&n; trén 40% cand) cdng cliic cip x&dat trinh do
trung dp ly luan chinh ti.

3.1.2. Xu heéng phat trén nguon nhan luc trong khu wec
hanh chinh

Xuat phéat fr vi tri quan tong aia @ s3, Ban CHp hanh
Trung wong Bang khéa IX,da ra Ngh quyét 6 17-NQ/TW,
ngay 18/3/2002,&/“Pbi mai va nang cao ¢t luong hait dong
hé thdng chinh tr co s x&, phrong, th trdin”. Saudd, Chinh
phi d& ban hanh cac Nghlinh $ 114/2003/ND-CP, ngay
10/10/2003, & 121/2003/Nb-CP, ngay 21/10/20032vcan 1o
va clé do, chinh séachibi véi can B x&, phrong, th trin; Ban
Bi thu (khoa 1X)da ban hanh cac Quiinh $ 94, 95-®/TW,
ngay 03/3/2004,&chic nang, nhém wu caadang b, chi b co
so x&, phrong, th trdn va ngay 22/10/2009 Chinh (k& ban
hanh Ngh dinh £ 92/2009/ND-CP quydinh ¢ chic danh,
lwong, mbt sd ché @6, chinh sachidi véi can B, cong clic &
x&, phrong, th tran.

3.1.3. Mpt 9 quan diém c6 tinh nguyén dc khi dé xudt
gigi phap

3.1.3.1.Ham hio hiéu gu: cua qua trinhdao o

- Cin nhin thrc day da vé& y nghia, vai trd va 4am quan
trong ngwn nhan irc.

- Pao ko va phat tén ngubn nhan frc phai dapang yéu éu
phéat trén cia sr nghiép cdng nghip hda, hin dai hoa, va &
dung hop ly d6i ngii ngubn nhan frc dugc dao wo.
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- Pao o va phat tdn ngbn nhan krc huéng ©i muc tiéu
xay drng duoc doi ngii can 1, cong clikc phat trén toan dén
hoan thanhdt nhiém wu caadon Vi.

- D30 to phii quan trét quandiém thi truong laodong.

3.1.3.2. Mi nguoi déu c6 quyn va khi nang duoc dao o

- Hoc tp nang cao trinkid vé moi mit vira la trach nkim,
ngha w vira [ qugn loi caa moi can 1, cdng clirc

- Pao ho va phat tén phai dam bao hai hoa gta loi ich aia
t6 chic va bi ich aaa c& nhan.

- CAc dp chinh qugn coi tong viéc phéat hén, i dudng,
thu hat, & dung va tdén vinh nhan tai

- Quandiém V& dao ko trong qué trinh xaywhg “mot xa i
hoc tap”.

3.2. Nhitng giai phap dao tao nguwdn nhan lrc quan ly
CAp xa trén dija ban huyén Hoai Nhon trong thoi gian téi

3.2.1. Nhém gii phap hoan thén céng tacdao tgo ngusn
nhan luc

3.2.1.1. Cong tac x&tinh muc tiéudao o

UBND huyén phii xuit phat tr chién lugc phét trén kinh
té, x4 Hi cua huyn va @a ting dia phrong, Kt hop v6i danh
gi4 ngwn nhan &rc hién c6 dé xac dinh muc tiéu dao wo cho
can [, cong clic trong nliing nim tGi. Chinh vi \y, muc tiéu
dao wo aza huyn trong thvi gian ©i phai dam bao cac yéu au:

- Cédu ) lugng va clit lwong ngwn nhan frc can b, céng
chirc dip xadé hoan thanh nim wu chinh ti caadia phrong.

- Xay dung ké hoach dao ©o, nang cao trindo ngwbn nhan
luc can 1, cong clikrc cip xadé quadoé phat trén nhan irc c6
trinh d6 cao pluc vu cho cong tac gun ly.

- Nang cao #ng lec cho can &, cong clic chuyén moén
nghiép wu, 1&nhdao dé din xay drng ngwn nhan frc da manh,
nang dong dapung yéu du cia qua trinh cdng ngép hoa, hén
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dai hoadat nuéc va 1oi nhap kinh € qudc t.

3.2.1.2. V¢ ngi dung kén thirc Jao o

Pé phul lyp Véi nhiém wu trong tinh hinh mi, mot yéu éu oo
ban va kit bupc ddi véi moi can b, cong clicc néi chung va
cip x& ndi riéng 1a phi duoc dao ko, bdi dudng ¥ chuyén
mén, kén thic quan Iy nha mréc, ky nang @ ban vé kinh #
thi treong, v hoi nhap kinh € quic t, v& muc tiéu hén dai
héa rén hanh chinh(ngazi ngi, tin hoc, k¥ nang nghép wu
hanh chinh, % ndng giao tép coéng ...) va mi dungdao to
phai phil hop v6i timng déi tuong cén B, céng clic.

3.2.1.3. Cong tac xaydg k¢ hazch dao o

a. Cong tac xadinh nhu @u dao o

Viéc xacdinh nhu &u dao wo trén plrong dién xacdinh
muc tiéu én duoc dao o la dao wo céi gi, Inh wre kién thic
va k§ ning gi én duoc dao wo, phii duoc tién hanh theo
nguyén ic dapung yéu éu cia cdng véc. Dodo huyn:

- Can cha dong trong véc xay drng chén lugc phét trén
kinh t - x& i gan voi chién luoc dao to ngwn nhan rc can
bo, cong clikc caa huyén noi chung vaia xa noi riéng.

- Phii tién hanh phan tich céngéad dé xac dinh nhu du
phét sinh do ning van dé lién quandén két qua céng véc.

- Phai so sanh & qua thuc hién cdng véc trong thrc € voi
yéu du dit ra cho can &, cong clic.

b. Xacdinh doi tuwong @in dao o

Thuc # cho thiy, dbi tugng dao wo cia cip x& chra dugc
quy hach, chdn bi mot cach cl dong, a1 thé rd rang. Dado
khi xacdinh ddi tuong dao &0 huyén cin phai lva cton, san éc
that ky, khach quan, dan éhiam bao ding déi tuong dé nang
cao ring hrc va héu qua trong viéc thuc hién nhiém wu sau khi
duoc dao ho.

3.2.1.4. lva clpn hinh thic va plrong phapdao o
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Xuat phat tr dac diém aia can b, cdng clic lam vic
chuyén méndy cac xa, thtrin nén cac hinh trc dao to ding
phai phu hop véi didu kién aia huyn. Hinh thic cha yéu
van |a #ép trung, banap trung va i chuc.

Pé tranh tinh taing hoc vi bing cip va Kt qua saudao to
khéng héu qua ma hén nay hugn dang niic phai, cin thaydoi
theo hréng “dat hang” Wi mot b trudng cé uy tin va tic hién
nghiém ngt viéc tuyén sinh.

3.2.1.5. & dung hiéu quz kinh phidao tzo

Kinh phidao o duoc lap phai phan anhday dua cac lai chi
phi c6 tié phat sinh trong qua trintdo to. Ngubn kinh phidé
phai duoc dau tr dng cld, kip thoi, ding cac khodao to va
dungddi tugng én thiét phai dao wo.

Hang rim, ngan sachap huyén danh 1,5%; x4, thran 2%
kinh phi chi thrdong xuyén cho céng tagdo o va phéat tén
nguon nhan irc.

3.2.1.6. Ting arong danh gia kKt qui dao o

- Mét 1a, can 1§, cong clirc tw danh gid ¢ s rén luyén, phin
dau aza minh, #p thé tham giad6ng gop, lanttao a quandanh
gi4, ng hop nhin xét dia @ quan gan ly can 16, coéng clac.

- Hai 14, sau khi Kt thic khoa he, @ quan & di dao to
phai danh gia chrong trinhdao to hing cach 4p bang cau bi
thé hién mac do hai long @a céc bc vién tham d khoa hc.

Ngoai ra, hugn ding cn c6 phrong phépié can 19, cong clic
tham giadao to phii viét bao céo sau khi tham gia khiso to.

3.2.2. Nhém gii phap hoan tnh chinh sach phat én
ngwn nhan irc

3.2.2.1. Phét tdn ngwn nhan krc e mit o luong

Huyén cin kién ngh cip cé tlim quyén diéu chinh cac chinh
sachddi voi can b, cong cliic cip xa cho séat thc € o dia
phuong. Dam bao du 5 lwong can B, céng clirc theo quydinh.
Quan tamdi céng tac 4o ngbn cho can &, cong clic sau nay.
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3.2.2.2. Hoan thin cac chinh sach phat &n ngwn nhan
leec Ve mt chit lieong

a. Gidi phap nang caodng hec can 1§, cong chic cip xa

Nang hrc aia can B, cong clic thé hién qua kén thic, ky
nang va hanh vi thaio. Vi vay, mun nang cao ang ec cia hy
thi huyén phai lam ©t cong taetao to da trinh bays phan trén.

Chu tong gin dao ko vai sir dung, coidao ko 1a yéu éu bit
buoc trong véc dé bat thang tién, khuyén khich can &, cong
chic tham gia cac atong trinhdao to phu fyp véi cdng viec.

C6ng taadao ko, i dudng can B, cong clic ndi chung va
cong clirc x& néi riéng phi duoc thuc hién theong xuyén vatong
bo, dua trén o sy danh gia hgu qua cdng w caa cong clic.

Tang arong cong tactao ko, bHi dudng can b, cong clic
duogc coi la ndt giai phapdot pha trong & cach [ may hanh
chinh nha ngc va ding la ndt trong nhirng gai phap quan tmg
nhim nang cao ch lugng doi ngii can 1B, cong clirc cip xA.

b. Gigi phap ting arong dong lbec thiicday can 6, cong chic

* Gidi phap nang cao gia tivdt chdt cia can 19, cong chic:

- Hoan thén ch do dai ngd, chinh séach &n luvong, danh gia
phan lai va khen throng.

- Tao oo ché hd tro mot lan sau khi ét nghiép trinhdd tir Dai
hoc chinh quy i 1éndéi vai cap xa.

- Kip thoi diéu chinh lrong cho céan & céng clic sau khi
duoc dao bo dam bao phu kyp Wi thoi gian tham nién cong tac.

- Pinh ky hang am danh gia, khen tiwng, ky luat déi vai
can kd, cong clikc dua trén véc thuc thi cbng véc duoc giao.

* Hoan thién tiéu chidé bat, bé tri va b nhiem

- Phai thuc hién 6t viéc sip xép, b tri sr dung céan b ding
quy hach, ding chuyén méidao to, dungning hec, sy truong
déi voi can I, cong clirc sau khiduoc dao o, bdi dudng.

- Manh can s dung can B tré, can 1 nix c6 trién vong phat
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trién da duoc dao wo dat chuin Vé trinh d6 hoc van, \é ly luan
chinh ti va chuyén mén ngép wu giit cac chirc vu chi chbt
cua éip xa.

- Xay drng @ ché thu hit sinh viéndt nghiép dai hoc, cao
dang W codng taco cip xa. Gin diéu chinh cké o, chinh séach
d6i véi nhitng ngroi hoat dong khdng chuyén traah co so.

- Thuc hién tt cong tac luan chén can b gitta xa \bi x4,
gitra xa \6i huyén.

* Gidi phap nang cao gia tinh thin aia can ks, cong chic

Hang rim ting x4, th trin tién hanh éng Két, danh gia kt
qua thec hién nhiém wu coa ting c& nhandé qua dé tuyén
truyén, & vii, dong vién, vinh danh ritng can b dat thanh tich
cao trong coéng tac vdé ngh huyn t chic khen throng
nhitng c& nhan hoan thanhatwsic nhiém wu duoc giao,déng
gop bn vao s phat trén kinh € - xa Ki caadia phrong.

3.2.3. Nhém gii phap ket hop

3.2.3.1. Hoan tf#n chinh séch thu hat va céng tacduyking

- Can phai c6 a ché thu hatddi véi nhitng nhan taia qua
kinh nghém trong cbng tac va @ivi tri trong trach trong
duong Wi vi tri tuyén dung.

- Cain t chic thuc hign tt va c6 héu gqua quy clé tuyén
dung cbng clic da dugc o quan cé thm quyn ban hanh.

3.2.3.2. Nang cao trintl nhin thirc cho céan b, céng clic e
trach nhizm va quyn loi trong viéc nang cao éng kec cia hp.

Huyén cin xay drng k¢ théng chinh sach éndo ré rang va
pho bién sau éng dén tirng can b.

Thuc hién theong xuyén vaddi méi cong tadcdanh gia,
cong tac dao tao bdi dusng va céngécgiao dic nhim nang
cao ring lrc chuyén moén ing nhr dao dic aia céng clc
khi thi hanh cong w.

3.2.3.3. Hoan tl#h ngi quy lam véc gin ché do voi trach
nhiém va ting arong kv ludt lao dong.
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Mdi co quandéu co quy ch lam viéc a thé, do d6 phi
thuc hién dang quidinh @ cacdiéu khain vi pram moi quy va
c0 hinh thirc ky luat di kem.

Can taing arong trach nlim cho fing can b, coéng clic
bang cach quytinh rd nhém wvu va quyn han thuc hién caa hy.

3.2.3.4. Nang cao éhlirong méi tezong vadiéu kien 1am vic.

Céc diéu kién 1am vic phii dugc chuin hoa,ing ding
hiéu qua céng ngh théng tin vao cong ¥t, dau tr trang, thét
bi, co s& vat chit dam bao phuc vu c6ng tacdt hon.

3.2.3.5. Huyn phii c6 sr phoi hop chit ché Véi cac o so
@30 110 dé dao 1o va phat trén ngwn nhan kec.

Tang arong lién Kt, phdi hop Vi cac @ sv dao ko trong
va ngoai inh dé phat trén ngwbn nhan rc bing céach:

- B3t hang cho it sd truong cé uy tindé dao to tai chd
theodia ch cu thé cho nhing can b, cdng clitc aia cac x4, th
trdn co6 trinhdd trung ép, caoding, dai hoc.

- Cu, gii can i quan ly, can 6 chuyén ménti dao &o tai
cac @ s dao to dung chuyén nganh, rdm vu dang thrc hién.

KET LUAN

NGi dén bd may qun Iy hanh chinh thi khéng étthiéu doi
ngi can 19, cong cticc. Néu can 1, coéng clicc cé riing luc, c6
phAm chit chinh ti, dao duc, chuy@n méndt thi moi cong vic
cia @ quan, & chic duoc thrc hién nhanh chéng va ngc lai.
Chinh vi \y trong kit cd nganh nao,ihh vrc nao thi vc dao
tao doi ngii can 19, cdng clirc, nHit 1a dip o s 1a hét sic cin
thiét. Trong nling rim qua, hugn Hoai Nhon da xacdinh
cong tacdao ho va phat tén ngbn nhan drc 1a bt trong
nhitng nhém wu quan tpng hangdau, 1a gii phapdé nang cao
chit lugng ngwn nhan &c aia huyn, nhim dap tng nhu éu
phét trén kinh € - xa Wi cuadia phrong trong tinh hinh .

Tuy nhién cdng tadao ko va phat tén ngbn nhan frc caa
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huyén van con nling mit han ché, bt cap, nhit la déi véi cap
xa. Dodo, viéc danh gia thrc trang aia cong tadao to va phat
trién ngwn nhan wrc trong nliing ram qua, & d6 dé ra nhing
giai phap, © ché dé hoan thén céng taatao ko va phat tén
ngwn nhan rc quan ly cip xa tréndia ban hugn Hoai Nion
trong thvi gian ©i la Kt sic cin thiét. Voi mot thoi gian co
han, ludn van da hoan thanh ¢t nghién ¢u mot s ndi dung
co ban cia céng taatao ho va phat tén ngbn nhan tc trén
dia ban hu§n, au nhu sau:

- Pa k¢ théng hdadugc cac ¥n dé co tinh Iy luin lién
quandén codng taaiao ko va phat tdn ngwbn nhan e, trén ©
s& d6 phan tich thc trang dao o va phat tén ngbn nhan irc
cip x& tréndia ban hugn Hoai Nton.

- Pa dé xut nhitng ghi phap nlim hoan thén chinh sach
dao ko va phat tdn ngbn nhan frc quan ly cip x4 giaidoan
2010 - 2015.

Nhan lrc 1a yeu t quyét dinh aia kit ky mot to chac. Vi
vy, van dé vé dao wo va phat tén luéndugc dat 1én hangiau
trong chén luoc phat trén kinh € - x& Ki caa huyn. Nhing
giai phap nlAm hoan thén chinh sachiao ho va phéat tén
ngwn nhan rc ma tac gi dé xuit co gai phap mang tinh rig
han, c6 gii phap tinh th va € phat huy tac ghg trong thi
gian i vai diéu kién cu thé da duoc dé cap. Nhing ghi phap
trén co th chua day du hoan clinh, nhrng ding dinh hinhduoc
mot hudng di can phai cé trong véc t chac, sr dung, dao to
va phat trén can 1, cdng clicc trong thyi gian dén.



