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CHUONG TRINH BAO TAO CAN B0 QUAN LI GIAO DUC
CAC TRINH BO CU NHAN VA THAC ST 0 VIET NAM

hat lugng cla can bd quan li gido duc

(CBQLGD) phu thude nhiéu vao chat lugng

cua qua trinh dao tao (vdi cac yéu td chat
lugng dau vao cua ngudi hoc, nang luc ngudi day,
chuong trinh (CT), phuong phap, diéu kién giang
day va hoc tap, qua trinh kiém tra danh gia...), trong
do6 CT dao tao 1a mot yéu té quan trong. Khai niém
CT la mét khai niém réng bao gém wviéc xac dinh
muc tiéu, yéu cdu dao tao cua chuyén nganh, cdu
triuc CT dao tao, tong s6 don vi hoc trinh, céu tric,
ndi dung co ban va phan bé hoc trinh cho céc mén
hoc thudc cac kién thuc co so, kién thiuc chuyén
nganh, phin bé thoi gian déo tao Ii thuyét, thuc
hanh, phmﬂg phap diéu kién r;én hanh va cach
danh gia ."uﬂg mén hoc, sap xép chung theo mg:!
trinh tuw nhat dinh. CT déao tao cung cap cho ngugi
hoc nhimng kién thifc va ki nang gilp ho thuc hién tét
vai tro va cong viéc trong linh vuc chuyén mén cua
minh, vi vy no lién quan dén cac doi tuong ngudi
hoc cu thé. Trong linh vuc QLGD, né 1a CT dao tao
can bd lanh dao (LD) hay can bd quan li (QL), lanh
dao nha trugng hay lanh dao cac co quan chi dao
gidao duc... Boi vi cang xac dinh ro su khac biét gilra
LD va QL, ngudi ta cang nhan thuc ro vai tro va
trach nhiém ning né cua ngudi LD. Mét ngudi LD
doi hoi thanh thao cac ki nang QL va LD, trong khi
mét ngudi QL chi ¢an thanh thao cac ki nang QL.
Nguédi LD doi hoi ¢6 tdm nhin chién luoc, biét cach
quan li céng viéc tr cap dd vi md, sang tao va doi
mai, ngudi QL chi can thi hanh va thich (ng t chire
v&i hoan canh. Do vy, xay dung CT dao tao nhu thé
nao cho phu hop véi timg loai ddi tugng la mdt van
dé phure tap.

Hién nay & cac nudc trén thé gidi (chau Au, Miva
chau A) co rat nhiéu loai CT dao tao CBQL-LPGD ¢
cac trinh dd cur nhan va thac si trong linh vuc QLGD.
Ngudi ta quan niém, hiéu truong cac truong hoc,
nhing ngudi ding dau cac co quan chi dao GD 1a
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lanh dao, nhimg ngudi thyc hién mot sb chic néng
QL nhu can bd du an, 1ap ké hoach, phuy trach tai
chinh hay nhan su trong nganh GD... la CBQLGD.
Vi vay, CT dao tao sé khac nhau. Mt s6 nudc doi
hoi HT trudng hoc phai co trinh dd thac si (bat budc
o Canada), mot s6 nude khac, HT trudng tieu hoc va
THCS chi can ¢é chimg chi dao tao vé& ¢l nhan
QLGD la du. Pao tao cu nhan théng thudng co 15-
16 chimg chi, tap trung vao cung cap kién thirc va
hinh thanh cac ki ndng QLGD cu thé cho cdp hoc
do: Lap ké hoach, quan li chuang trinh va chat lugng
day hoc, ki ndng viét, néi, ki nang trg gidp, quan li
tai chinh, xay dung mdi truéng van hoa trong nha
truong, thu héi théng tin va cai thién té chire, giai
quyét tinh hudng va ra quyét dinh, 18 chire cac cude
hop, ki ndng giao tiép, thuong thuyét, thiét ké cac
muc tiéu, xay dung nhom lam viéc, li thuyét va thuc
hanh Ianh dao... Thai gian dao tao cu nhan QLva LD
GD nhu vay khdng phai kéo dai nhur dao tao cur nhan
g céc loai hinh khac vi thong thucrng CBQLGD di
hoc da cé6 mét bang cur nhan vé GD. Tuy nhién, ¢
truong dai hoc Botswana (Alberta- Canada) thi CT
dao tao cu nhan duoc xay dung thanh 4 mirc do6, kéo
dai 4 nam danh cho nhimg ai chua c6 bang cir nhan
vé GD, ngudi hoc da cé bang clf nhan hay thac si
GD thi bat dau chuong trinh hoc 0 muc dd 2 hoac 3
trong vong 2 nam dé lay bang cur nhan QLGD.

CT dao tao thac si QL-LD GD théng thuong kéo
dai tir 1 ndm rudi dén 2 nam, 14 hoac 16 chiing chi
bat bude gdm cac mén nghién clu khoa hoc quan i
giao duc va du an phat trién giao duc, triét hoc giao
duc, li thuydt hé théng va diéu khién, li thuyét vé
quan li va lanh dao GD, xay dung chién lugc phat
triégn GD, giao tiép co hiéu qua, phat trién ddi ngu, sur
dung tin hoc trong cong tac QLGD, thanh - kiém tra
va danh gia truéng hoc... 4 mon nguoi hoc ty chon
theo linh vuc chuyén sau cua minh.
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Gigo duc

Cac chuang trinh cu nhan va thac si QL- LBGD
cua cac nuoc chau A thu‘cmg co thém mon giao tqep
bang tiéng Anh. Nhat Ban va mét s6 nudc chau A
quan tam dén viéc dao tao CBQL, CBLOGD co nang
luc va trinh do hop tac quéc té trong nén kinh t& va
giao duc hoi nhap, hoc cac cach giao tiép theo nghi
thire giao tiép phuong Tay.

D& hinh thanh ki nang, ngudi ta dic biét chi
trong phuong phap dao tao thuc hanh (giai bai tap,
dung canh, tro choi, cac hoat dong thuc dia, thuc
tap, nghién cuu truong hop...)

Ngoai nhiing diém chung vira ké trén, CT cua
cac nudc, cla cac truong dai hoc cua cung mét
qudc gia cung rat da dang, tuy thudc vao yéu cau vé
cong tac QLGD cua tung noi.

O Viét Nam cong tac dao tao CBQLGD cac trinh
dd cu nhan va thac si QLGD mdi chi dugc thue hién
chua day 10 nam lai day va do vy nhu cau xay
dung, hoan thién dé co nhimg CT dao tao tét nhat
ludn ludn dugc dat ra cho cac co 5o BT cac loai hinh
nay. Truagng Dai hgc Su pham Ha NGi la noi thuc
hién dao tao CBQLGD trinh do cu nhan va thac si,
lién két vdi cac trudng Dai hoc su pham Hué, Vinh,
truong CBQLGDDT TW |, dao tao theo nhu cau cua
dia phuong. Khoa su pham trudng Dai hoc qudc gia
dao tao thac si va tién si QLGD. Vién Nghién clu
Phat trién Giao duc (cl) dao tao thac si QLGD. Cac
co so dao tao CBQLGD ¢ trinh dd thac si o nudc ta
da gap phan bé sung Euc lugng lanh dao giao duc 0
ca 3 cap: Cap co s0, cap trung va cap cao. Tat ca
cac hoc vién duge dao tao trong cac khoa hoc nay
khi trg vé dia phuong da duoc giao pho gilr cac chure
vu quan trong trong nganh giao duc. Ho trg thanh
cac nha lanh dao truéng hoc, cac nha lanh dao so
GD, phong GD, cac truong, phé phong chic nang
cua s, lanh dao cac trung tam giao duc... va mt bo
phan trd thanh cac nha nghién ciu vé QLGD, gop
phan dic luc vao su nghiép ddi mai giao duc. Nhin
chung cac CT da cung cap nhimng kién thie can thiét
va co ban vé céng tac QLGD. CT duoc xay dung tu
cac khéi kién thic co sa va chuyén nganh, bat buéc
va luya chon, cap nhat cac kién thire hién dai (giao
duc so sanh, marketing trong GD...). Tuy nhién,
cung con nhimg bat cap can dugc hoan thién dan
trong cac CT nay nhu van dé thuc hanh hinh thanh
cac ki nang QL va LD GD, xay dung cac khoi kién
thirc nhu thé nao dé phu hop hon vai timg loai doi
tuang ngudi hoc, thoi lugng BT...

Tir kinh nghiém dao tao CBQL-LD GD cua cac
nude, I yéu cau cdng viéc cua ting loai CBAL-LD

Nghién cuu

GD chung toi xin dé xuat mét s6 hudng xay dung va
hoan thién chuong trinh dao tao CBQL-LBGD cac
trinh dé cur nhan, thac si o Viét Nam nhu sau:

1. Quan triét muc tleu dao tao ngum hoc co trlnh
dd cur nhan va thac s7 cla luat GD, cac yéu cau vé
cong tac dao tao can bd noi chung, CBQLGD néi
rigng trong giai doan hién nay trong cac van ban
phap li cua Bang, Chinh phd va B6 GD&DT ban
hanh, hét sirc chu trong cac ki nang thuc hanh, ki
né@ng nghién ciru khoa hoc déi véi ngudi hoc co trinh
dd thac si va tién si. Nhing kién thue va ki nang nay
can:

e dap (ng yéu céu cong viéc cua CBQL-LOGD
trong diéu kién phat trién nén kinh té thi truong dinh
hudng XHCN o nudc ta va moi truang thuofng Xuyén
thay doi hién nay o tmng nudc va quoc té.

e dap Ung yéu cau cdng viéc cua CBAL- LBGD
thuc hién déi mai cong tac QLGD theo hudng phan
cap phan quyén.

e dat chudn khu vuc va qudc t&, chi trong su hai
hoa gilra phong cach quan li phuong Déng va
phuong Tay.

2. Phén loai doi tugng ngu&-i hoc va xay dung CT
phu hop vai cnng tac quan li va lanh dao cla tung
dﬂl tuong, xac dinh ré dao tao CBQL hay LDGD, ¢
cap nao, nhu thé nao. Nén cé cac CT dao tao
CBQL-LDGD treé dén dau tuong lai, dao tao ning luc
sang tao, ddi mdi, nang lyc ra quyét dinh. ..

3. CAu tric chuang trinh can cé:

e khdi kién thic bat budc (chung va chuyén
nganh) va khoi kién thue lya chon (chuyén dé theo
nhu cau cdng viéc va sy lya chon cua ngudi hoc)

e kién thirc trong tim va kién thic b trg.

4. Tinh chét cua chuong trinh: Can két hop li
thuyét va thuc hanh; day va hoc theo phuong phap
tich cuc. Dam bao cac nguyén tac: Phiu hop vai muc
tiéu dao tao, phi hop dac diém tam li nguéi hoc, tinh
chat hé théng va lién théng cua cac kién thirc, cac
man hoc, phan phoi chuong trinh va so tiét cho mai
hoc trinh phy thudc vao doi tugng va thai gian dao
tao, nguyén tac hiéu qua, dam bao lgi ich cua ngudi
hoc va hudng tai tuong lai...

5. Chuong trinh ¢an ¢o chuan danh gia qua trinh
hoc tap cua ngudi hoc, c6 hé théng hudng dan
nghién clu va hoc tap, cac tai liéu can doc va tham
khao.

6. Ba dang hoa cac loai hinh va CT dao tao: Tap
trung, tai chire, tu xa va dao tao qua mang.
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Nghién ciu

Pé xay dung nhing CT dao
tao co chat Il.mng chung toi cho
rﬁng can co cac khao sat nham
xac dinh nhu cdu dao tao trong
thyc t&, méi cac chuyén gia tham
gia bién soan chuong trinh va
gido trinh, chudn bi cac diéu kién
can thiét vé giang vién, tai lidu,
phuong tién thuc hanh dé cé thé
trién khai c6 hiéu qua cac chuong
trinh nay.
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SUMMARY

The importance of curriculum
for training of educalion
managers of BA and MA levels.
Experiences of developing these
curricula in  the  world.
Development of curricula in
Vietnam: process of
development and problems to be
solved. Some recommendations
are proposed for this task in
Vietnam.




