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1. Quyén W chi (OTC) cla trudng dal hoc

Quyén fy chi {autonomy) o trudmg dai hoc (BH)
18 quyén tu didu hanh, W quan K va kidm soat haat
ding ela chinn mink. Trach nhigm x4 hai (TRNXH)
{tinh track nhidm hay & chiu trach nhiém) the hién
e O¢ tin cly v kha niing thue hign OTC cao.
TREK di lign voi diéu kign chiu trdch nhigm va khd
nang chju TNXH. QTC va TRXH & hal mat khéng
the tach réf rong quan I & ring SH. Truang BH
nh& QTG £as hon khi co digu kign, kha nang va oo
el chiu tridch nhigm dang fin cy.

Ty chi khac vai tu do hoc thudt, tu do hoc
thudt 14 guyén duoe thao dudi chan i trong gidng
day va nghign o cda hoc gis. Tuy nhign, i do
hec thuat cdng tao oo ¢ cho thye hign QTC. OTC
B quyén cua gicl quan I treng trudmg 8H trong vidc
dra ra quytt dinh cda minh. Ty chd eo hal khia
eanh néi baE ny ohd qua frink va Kr chi xde dinh
mpe isu. Khi Nha nuds tp trung kém scét by chi
qua trinh thi W chd xac dinh muc tdu uing lan
Mgugs kg, khi Nhé nuoe t8p rung kiém sodt dau ra
{mue titsu) thi tir ehud gué trinh 1ang 18n. QTG khéng
tanh khoi bl han ¢hd béi nhiing béi ednh xa kGl
g bén hon. Khi cdc trudng BH, true tigp hay gian
1idp nifvan tai gy cia NI nue, thi Mha nuds 56 duy
tri sy ki€m sodt nhdt dinh ¢ ddm bio rdng nguén
i iy ¢ duce chi tiéu ding mue dich. QTG nhir
vy oo didy kién thue Fién trén oo s két qua this
Rign cong vigc va do vay mic 03 b chu phu thudc
v «hd nfing v didu kidn chiu trdch nhigm cda cac
wimg 8H. Ashbay va Anderson (1966€) xac dinh &
finh vire te ohil cila tndmg SH. S khac bigt cda
1&n goi 1a khang nhigu nhurg nii dung ela cac link
wic t chi 14 van dé cdn ban, no phy thude vao
quan diém, ISt 17 quan i va ddc it 13 khung phap
¥ treng trung BH hoat dgng. Vi vay, xdc dinh va
tnding nhat ndl dung cla ede Mh vue b ehi nay
khéng dam thudn chi mang ¥ nghia hoe thual mé
cbn hén quan dén cac gish han phép |i ﬂanq 6 tai.

Tir chy lrong quan FF, didu hdnh: TE chic cic
tuing BH phuong Tay thudng cd cde oip qudn Ii:
Bd mén, Khoa, Ban giam higu va H&l ddng nha
wEmg. Hol ddng nnd tridng 14 edp qudr i chink
sdeh, khang true tiép didu hann linh v hoe thodt
wh oo x1 thE khong can thigp thé vas linh we nay.

H& ddng ban hanh chinh sach, quy ché va guy dinh
cac nguyén tac hoat déng, Ban gidm hidu ma ngudi
dung dau la Higu trudng chiu trach nhiém ra quydt
dinh quan If ey thé. QTC oda trudng BH, ndu duge
thie hign, phai difa trén o cil 1 chife phia hap.

Tur chu vé taF chinh: Phy thudc vao ngudn vc
duyt curg cip va thai 9o cia nha tai trg, rong dé
Cninh pha 14 nhi cung cdp Ién nhik QTC tai chinh
phis thude it nhidu vao o0 ohé duge sif dung trong
phan ba ngan sach. Wiliams (1987) da xac dinh ba
md hinh phén bd tai chinh: "hanh chinh®, “tron gér
v thi trugng”. MO hinh bd chinh, & 86 noudn Ve
dupc phin bé theo khodn myc va duge kifm sodt gét
gaa b nha nudes, khdng cha phép thye kign OTC.
Thea mé hinh pnén BE tron g, neeng BH c6 thé
xac dinh v tién va si dung higu qua d8 thyc hign
cac chign luge cua minh. Theo md hinh thi tnong,
trutmg BH ban sdn phdm cho ngué téu ding (bao
gém & Chinh phii) dé adi 18y 1ai chinh, do vay khang
mét cef quan bén ngoal nac oo the éec quyén kém
soal udng BH, QTC duve phat huy W6 da.

Tu chii vé guan i ddi ngd thié hién trong quyén
wyén chon, b tri vA trd eng can bé va gide chure
1heo cac vi 1 lao Gang nkit dinh. Cde truémg BH
con b quyén xac dinh, cung cip va tao cac Jidu
Kién [&m vige thudn Igi cho can bd va gidang vién,
Mha nudc chi xde dinh muoo uong 16i rhi?u chur
khitng ean thigp qua sAu vaa khau qudn I, didu
chuyén lao &&ng frong trudng DH.

T chu frong luyén sinh dugc thue hign W viee
xdc djnh mue titu céng tdo tuyén sinh, phan chia
caa ehi tiéu, loai hinh, ngAnh nghé daa taa, can
chudn muyc uyén chon theo chinh sach tuyén sinh
J& dugc nha truong xac dinh trwde dd,

Tir ofnd vé gudn i chuong trink thE hign vai tro
cla nha trudng trong xay dyng vd thong gqua
chuemg trink. Cae hoe gla es rat nhidu quyén trang
*xAc dinh ngarh hoo, Néi dung eung nhu phudng
phap giang day. Trudgng BH thudng tham gia vao
cdc chuung triinh kidm dinh chil lugng ¢8 Gam
bdo rang chilt lugng dang duge duy trl va & moi.

Tir ehul trong danh g8 tné hign & viée kdy dung
quy trinh, cac chuan muyc va td chuc vigc Ganh
gid. Cdc oo guan bdn ngod chu ydu 130 trung vao
gidm sat vidc thUG hi&n dérh gia theo guy trinn va
duy trl eae chufn myz Thang thuang rudng SH
xdy dung quy trinh ddnh gid oo sy tham gia eda
cde dai e hAn Agoai nhur edc 18 chite va cd nhan
am hidu va ca lgl ich do danh gia dem lai.
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Tam lai, céac hé théng BH bén thé gici rit da
darg nhung nhir chung dang oo xu thé tng cudng
GTC che trueng EH. STC BH chi co thé thyt hén
160 nEu ddm bao nr end tai chinh a5 trudng BH
khéng shal phu thuse qua nhidu vao mat nguén 1ai
chinh nac dé. Xac dinh muc &5 W chu la ral cén
thigt dé trudng OH dap l;!'llg mét cdch hidu qud va
mém dée nhing thay déi cia difu kién thi udng.
D@ giann thém OTC. eAe tdmg OH phai ehing 15
Khd nang dap ling @& hoan thanh 16t céng vide ma
Kkhéng cAn nhidu Adn sif can thiép K bén ngoai. HE
lam ducc visc 46 cac truéng phal thue hisn tat TRXH

2. TNXH cua truong BH

Thuat ngd “accountal ¢ thd hidu 1a “iinh
trach nhi¢m®, “ty ehiu trach nhigm®, “TNXH". Theo
Ainomor (1933), TNXH cla truang BE lizn quan
dién viéc ddrn gid, do dac két qua thyc hién va
giam sat tal ca cac chuc nang cda trudng BH.
Wi vay, lruding BH phéi thé hién kha ndng hoat
dong ©o hidu gqud va chju su giam sat cua Mhéa
aude, THXH di lign vol md1 (oat hogt ding bén
trang nhif ¥Ay dimg qiy trinh, o ché thue hign,
wifm tra va didu chinh cac hoat ddng bai ahinh
trudng BH, Morfimer (1972) phén bigt trach nhigm
bén trong (vél chinh nha tredng) va trach nhigm
bén ngoai (vai k3 b, Trong méi rutmyg guan i
#p trung, wuimg BH bj quan i theo céc quy dinh
dure ¥y dung nI bén ngoai. Trong didu kign i
truSr g cac oo quan bén ngodl nhin uy quyén tifn
hanh vigc kigém dinh nhung dua tén cac guy inh
duge chinh truéng OH xay dyng: du ludn xa hdi
eing phidn anh mife 45 nhal dinh v vise thire hign
THXH cla trudng BIH. Trang qua trinh da, Infing
EH phai lam rd tinh kinh 18, tinh higy qua cla vige
huy déng va s dung |‘gu.m huc cing nhu =81 gqua
thifc hign cde myc tidu cla nha truéng da dat ra.

B oo hd kism scdt vide thyo hign THNXH cda
méit truding BIH, cAn xay ding va sif dung ha théng
chi &5 thye hién, hé théng bao dam chat lrong,
danh gia ddng nghip, céng khai 1ai chinh,...

Cé G 50 W higr gide Gac vha @i g gidm sal
vidz thye hign TNXH. Trong pham vi nha truing, cdc
chi =8 thue hién gidp trudmg, cde khoa va bd mén
danh gia mie do thue hién eée hoat déng. céng khai
cho can bé, gida vian va SV mic 0o thuc hen cang
wigz. Mol van dé duoc xem xét rdn o & kél qua dac
tao dat dupe 5o voi i chinh da chi fiéu,

Edo ddm chd! lgng ddo tgo ndi chung dugc
thizo hign théng qua guy tinh, co ehé va chinh
trang qua trink ds 2nAl irng dume duy tri va khang
ngimg cal thign, THXH duce chirh nha trudng chl
ddng thuc hign frong cdna khai héa cac quy trinh
va ¢ chié 06 va chiu su gidm sat 1 bén ngodi.

Bdnh gid déng nghidp (gida edec truong BH])
duga st cung nhir mdt phuomg thie khach quan,
Iam ré andt iigng cila eAe choang rink dao taa,
cac khada hoc cua mét trrdng DH. Chi cac nha

chuyén mbn lam vide & cac trudng BH khac mdich
cach nhin sat thuc va d2y U nhdng gi dang xdy ra
trong trudng BH duge danh gid.

Tuydn b 14! ehinh duge odng khat dinh ki 14
140 ligy quan treng ehe ede oo quan quéan I nhi
rude, cac nha tA) tro, cdc bén hén don va chinh
trugng BH ndm duoe thuc trang va hidu qua sg
dyng t& chinh cua nha trudng,

Nhir vy, TNXH eda truéng BH duoe thue high
théng qua viée ebng khai cde cuy trinh, eo ché
ciing nhu k&t QUA thite hidn cdc quy winh va oo
ch& dé trong 10ng linh vige hoat dang. Thuyc hidn
THXH tie 12 cung cap théng tin vé cac firh vt
hoat dong cua trudng BH cho cac bén ibn guan
[Cninh pnu, cdc nha tai g, ngudi s dung SV it
nghiép, ngudi hoo va x4 hal nél ehung). € 1&m
ducic viée nay, trang BH phai o6 e cdch phap
nhan [t chi) phu hop, ¢& bd may 18 chue tuong
ung, ©o cac cong ou quan || va dgi ngl gquén i du
nany lue thye i rach nhigm nay

3. Két lufn

Trén ca s6 mdi quan hd gida trrong OH v
MNha msds, oo thé kéc dinn 2 ma Rinh en bén trang
quan Ii: md hink kiém scdt va md hink gidm sat
cda Nha nuce (Neave & Van Vught, 1994), Treng
md hinh kigm sodl, Mhd nuds can thigp vao mgl
quyét dinh clia wuimg BH W tu','ﬁn sinh, xay dung
chirang tinh, danh gia, cdp bang, ba rhiém can bé
va gida chue vv...Cac truong DH hoat déng thec
Mo hinh nay co 1@t it QTC, néu khing mudn ndi 3
knbng co QTG. O md hinh Mhd nude gidm sde, QTG
il rueng FIH duge ddm has. Duyén e nAm trong
tay Hél d5ng nha trudng va cac hol Séng chuyés
man; Nha muéc chi la oo quan giam sat a8 1am
midc dd thuc hén THNXH cla rudng DH.

QTC va TMXH o6 mél quan h& chit ché, nfu
rang cutmg qua mue QTG ma khéng yéu ciu the
hifin TNXH 88 e6 nguy oo din Gn tinh trang vé chirh
phil, chay thea lai ich tredc mat bo qua muc tidu A
dai. Nguoc lai, yéu cdu thue hign TNXH mé han ohl
QTC 56 ol bude trudmg EH, i3t fidu ding ke v
tinh sang tao, bd 1& oo héi do co ohé thi ruimg tgo
ra. vin aé odn thigh vA dang duee nghitn e o
Rmg basic thirs nign trong quan il 1H mude ta 12 duy
bi =i quaR li gian 8 cua nha nudc $hong qua cae
cbng cu ghap li, chinh sach va oo ché ti chinh bio
dem QTS va 1ang cudng THXH cla truing BH. Q
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