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Co cdu lai ede ngin hing
(huiong mai quoe dnanh Ve mal (ai ehmh

1. Tinh tat yéu

Hé théing ngin hing
thugng mai (NHTM) quic
doanh & Viét Nam hién
nay ¢6 5 ngdn hing (NH):
NH ngoai thudng, NH cong
thudng, NH Ni’mg nghi¢p
vil ph.it trin ning thin,
NH ddu w & phdt wrién va
NH phdt trién nha ding
bliing s6ng Cltu Long. Lyc
lugng lao ddng phuc vu
trong cic NHTM qudc
doanh ¢6  rén 40000
ngudi, trong do 36% oo
trinh dd dui hoc v rén dai
hoce, 43% cé trinh A trung
hoc va 21% s lao ding
chita qua dio tao (tinh dén
31.12.2000). Vi vai tro 14
lyte Iuging ndng ¢t trong hé
théng cédc t8 chuic tin dung
Vit Nam, cdic NHTM
qudc doanh di thue suf rd
thinh chd dya tn cly
khong thé thi€u clia cic
thainh phin kinh €, c6
nhimg ddéng gép ldn lao
trong thiic diy nén kinh 1&
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qudc din phit trién vdi Wic
di cao va wdn dién. Tuy
nhién, trong théi gian gin
diy, hoat ding cia cdc
NHTM gudc doanh di bic
16 mdtL 56 y&€u diém, nhit 1
v miit tii chinh, lam suy
gidm nghiém trong vai trd
chil dao va khi ning hdi
nhiip cia ching trong toan
hé thong NHTM. Viée tdi
cd ciu lai cdc NHTM quic
doanh v& mit 14i chinh i
viée lam ciin thidt vi nhimg
Iy do saw:

- Hé¢ (hiing NHTM
gudc doanh dang dimg
trude thuc trang nd ton
dong 18n, viin uf c6 thip, ur
d6 43 1Am han ch€ khd
ning huy ddng von vi cho
vay cla cd hé thng ngin
hiing (NH).

- Buting 161 phdt trién
kinh & cia Pidng vid Nha
nude doi hoi hé thing
NHTM qudc doanh phii
déng vai trd chil dao trong
h¢ thdng NH, dd datra yéu
ciu bitc hich cho viée cd

TS TRAN HUY HOANG

cilu lai hé théng NHTM.
Qud  wrinh  <Ong
nghiép hida - hién dai hda
dit nudc ddi hoi phidi 6
mdt khdi lugng vOn ldn.
Nhu ciu vé vin cho cong
nghiép hoa ddi hdi NHTM
gudc doanh phdi ¢é uém
lifc tdi chinh manh mdo
trong phan phdi va sir dung
vin mdl cich ¢d hidu qua.
= Qud trinh hdi nhip
vio thi trudng 14i chinh
quie 1& va w do héa vé i
chinh lam cho mdi ruding
tii chinh canh tranh trd nén
khae liét hon va nhidu rii
ro hdn. Tinh hinh niy da
dat ra nhu cilu bide biach cho
viée cd cilu lai hé théng
NHTM qudc doanh d&
dam biao cho hé thing phit
trién mil cich an 1an,
hid¢u quad viti quy md ngiy
cang ldn.

2. Myc tiéu co cau I1|
cac NHTM quéc doan
vé mat tai chinh

- Kdy dung hé thdng

NHTM quic doanh thie sy
trdf thanh lyc lugng chi dao
trong linh vifc ngdn héng,
dim bido hoat ddng linh
manh, an lodn va cd hiéu
gua,

- Cing 0 cdc NHTM
qudc doanh cin duidc coi i
nhiém vy chién e cia
nganh ngin hing nhim
xdy dung mit hé thdng
ngin hiing ¢o kha niing huy
ddng 18t hon cdc ngudn vin
trong x4 hdi va md ring
diu wrddp dng nhu ciu cla
sif nghiép céng nghiép
hod, hién dai hod dit nudc.

- Ning cao uy tin v
khi ning canh tranh cla
ciic NHTM - ma trude hél
1a ciic NH gude doanh -trén
thi lrudng trong vi ngodi
nude, thye hién ¢é higéu qua
guad trinh hdi nhip quic 1€,

3. Céc giai phdp co cau
lai NHTM quéc doanh vé
mat tai chinh

Giai phip cd ciu lai
NHTM phii hio ddm yéu
ciu: tich cuc, ddng b, khi
thi, ¢6 10 trinh cy thé, rang
budc chit ché quyén Idi,
nghia vu cha ¢dc NHTM
guitc doanh tham gia thfc
hi¢én d¢ dn

31 Xu 1§ ng tén
dong:

® Tinh hinh ng tén
dong:

Cudi nam 2000 18ng
ng 1n dpng clia NHTM
gudc doanh 1A 22.299 1y
dong rong do:

- Ng ¢d 1ai san dam
bdo: 6.604 1y ddng.

- Ng khéing ¢ 1ai sdn
ddm bdo va khong con con
nd: 1.807 1y dbng

- N¢ khing ¢6 tai sin
ddm bdo va con ng dang
hoatddng: 12,0531y ddng.

TY 1& nd 1dn dong 13n
gdp 4 lin vOn wr ¢6 hién
nay clia cic NHTM qudc
doanh.

® Sy ciin thiét xir Iy
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ng tdn dong:

X Iy nd 16n dong
linh manh hod tai chinh
clia NHTM gude doanh 1a
van dé cin duge guan tim
hing diu trong chuing
trinh i of cdu h¢ thdng
NHTM, bdi:

- Ng 16n dong Idn
chita dung nguy cd a8 va
h¢ théng ngdn hang s¢ diin
dén khiing hodng 1ai chinh
tién €.

- Nd¢ tdn dong 1o ra
ginh ndng chi phi cho
NHTM, suy giam kha ning
huy dong vin vi cho vay
& vdi nén kinh 1€, lam
giam long lin cia din
chiing va uy tin quic 1& ddi
vdi hé thing ngin hiing.

® Gidi phip xif ly nyg
1n dong:

Nghién ciu  kinh
nghiém khic phyc khing
hodng thi chinh tién 1€ cia
cdc muide trong khu vife v
trén th gidi thai gian vira
qua, dbng thiYi vir thute trang
yéu kém, nguy cd nii ro
cao trong hoat ddng clia hé
thSng NHTM Viét Nam a3
néu trén, d€ xir 1§ ng 1dn
dong ctia hé thong NHTM
quic doanh ¢ higu ygui
nhim s8m lim lanh manh
linh hinh tai chinh ¢ta cic
NHTM, NHNN dé nghj
Chinh phii:

- Cho phép thanh lip
Ban chi dao cd cdu lai tii
chinh ngin hing thuing
mai quc doanh:

- Chil tich Ban |4 mi
Pho thii widng, thanh vién
clia Ban bao gdm dai di¢n
cilp thif trudng cia cic B
vl cdc cd quan ngang Bi:
B0 1ai chinh, NHNN, B{ wr
phip, B k& hoach ddu ur,
Ban vit gid chinh phi,
Tong cuc dia chinh, Vin
phong chinh phi, BO cong
an.

- Ban chi dao cd ciu
lai tdi chinh Ngin hang
thiing mai quiic doanh b

quyén han vi nhiém vy
sau:

+ Chi dao thure hidén dé
in xir Iy ng wn dong NH
sau khi Chinh phi phé
duy¢t dé dn (NHNN trinh
d¢ dn cu thé).

+ Ban hanh nhitng
chinh sdch ciin thi€t lién
guan Wi viéc cd cflu tii
chinh NHTM qudc doanh.

+ Xif Iy nhitng vin dé
vitdng midc lién quan 1di
nhitng vin d& phdp ly, phéi
heip vidi ciic B nganh, Uy
ban nhin din trong viéc xur
Iy n¢f 16n dong,

+ Gilip viéc cho Ban
ld bd phin thudng rfe vé
¢d ¢iiu i chinh chuyén
triich ddt tui NHNN, ditng
ddu 12 thanh vién ctia Ban
¢ ¢diu 1ai chinh.

- Thinh lap cdc cOng
ty qudn 1§ nd vii 1ai sdn 1dn
dong tai cdc NHTM

- Cong ty quan Iy ng
vil khai thic tai sdn (goi tdt
la AMC)ci nhi¢m va xirly
khdi lugng ng 1On dong tai
thisi diém 31.12.2000 bao
gdm cd nd c6 tai sdn dim
hédo va ng khdng 6 thi sdn
dim bdo.

- AMC la cic cong 1y
doc lip wue thude cdc
NHTM, thinh lip theo lujt
cdc TCTD va cic qui dinh
ciia Chinh phi.

- AMC hoat ddng
khong vi muc tuéa Ig
nhufin mi d€ xif 1y nd v tai
sdn thn dong. Cong ty dude
huding cde wu dai vé thud,
cic ditu kién dac bidt
trong  vi¢c khai thdc,
chuy&n nhugng 1ai sdn’

® Cdché€ xir 1Y nd tdn
dong:
AMC cila cic NHTM
hoat dong theo nguyén Lic
nhin cdc khodn nd 10n
dong cd didm hio vil khing
cidambdociacic NHTM
tinh d& thdi  diém
31.12.2000 theo gid trén s8
sdch, Cdc congty cd ciu lai
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ng theo nguyén iic thi
tring. Thiti gian dy kién
xir Iy ndt 16n dong lam sach
hiing <in dt1 rong thén
glan tir 2-3 nim,

- Nit 16n dong o L
sin dim bdo: Cong ty quin
I¥ ng b nhiém vu bin o
sdn bio dim theo gid thi
irting d€ thu hdi no.
Truiing hgp gid bdn cao
han gid trj cia khodn vay
thi chénh léch dude tinh
vito thu nhip, ngude Ly gid
tri khodn vay cao hon gid
hiin duge xtf 1y nh sau:

+ Néu khodn nd thude
dién cho vay chinh sdch thi
khodn chénh l&ch 46 dude
bii dip bing ngudn ti
chinh ctia Chinh phi.

+ N&u khodn nd thudc
dién cho vay théing thuting
thi bit dip khodn chénh
I¢ch duge 14y ur quy du
phong nii ro dudc trich clia
cilc NHTM.

- Nd 16n dong khing
¢d 1ai sdn ddm bhido va
khoing con ddi wigng d€ thu
(doanh nghiép da gidi thé,
thanh 1y, phd sdn, c4 nhin
di chél. mit tich) khodn na
niy can duge xod theo
hutdng sau:

+ NEu khodn nd thudc
di¢n cho vay chinh sdch thi
duise b ddp bling nguin
tai chinh ¢iia Chinh phii.

+ Né&u khodn nd thudc
dién cho vay thing thuting
thi khodn b didp duse 1dy
L iy dur phong rii ro duide
trich cia ciic NHTM.

- Ni 1dn dong khing
¢ 1ii siin bio ddm vi con
ng con tdn tai dang hoat
ding:

Trong triéing hdp niy
chng ty gqudn 1y nd phii 1n
thu dé thu hdi ng ., ining
hop khich hiing khing i
duife nod thi phdi thanh Iy
doanh nghi¢p dé thu héi
ng. Trudng hodp gid tn
thanh 1Y thip hon gid tri
khoan vay thi xit Iy theo

hudng:

+ N&u khodn nd thudc
dién cho vay chinh sdch thi
difge bin ddp biing ngudn
titi chinh ctia Chinh phii.

+ N&u khodn nd thudc
dién cho vay thiing thuiing
thi khodn bl ddp duge 13y
1ir giiy dif phiyng riii ro dugc
trich clia cdc NHTM.

Truding hdp cdng ty
gudn Iy n¢g chuyén von da
cho vay thanh vin ¢ phin
cOa doanh nghiép thi
khodn vay duge dinh gid
lai theo gia thi truing. Néu
gid thi trudng thip hon gid
ri khodn vay thi phin
chénh I&ch duge xit Iy nh
sau:

+ N&u khoan nd thude
difn cho vay chinh sdch thi
duge b dip biing ngudn
tii chinh cia Chinh phii.

+ N&u khodn nd thude
dién cho vay thong thuiing
thi khoin b ddp duge ldy
tirgliy du phing rii ro duge
trich ctia cdc NHTM.

® Ngudn vin xit 1§ no
1n dong:

- Ngudn duf phong rii
ro duge trich lip hang nam
ctia cdc ngdn hang.

- Ngudn tir NHNN di
i cdp vin e diy cho
cic NHTM qudc doanh
theo cic muc Liéu ahir cho
vay d€ co clu lai ng,
khoanh nd, khic phuc
thién tai. cho vay theo chi
dinh ¢tia Chinh phii.

- Ngudn tir Ngin hang
Thé gidi va Quy tién 1
quic 1€ cho vay cd cdu lai
ng NHTM.

- Chinh phi cho phép
NHNN phdt hanh urdi
phi€u ¢6 1di suil ¢d dinh dé
xif I¥ ndt ton dong cho cic
ngin hing.

Cd ¢hé ring bude va
khuyén khich cic NHTM
quise doanh rong viée xir
Iy nhanh cic 1ai sin tdn
dong.

Tao ra o ché ring

49



NGHIEN CUU & PHAT TRIEN

budc va khuyén khich cdc
NHTM quiic doanh nhanh
chéng xif Iy ng vi tdi sin
tén dong cdn phdi gidn lién
viéce cdp von bo sung cho
cic NHTM quéic doanh
vdi tién d6 bdn tai sdn va
xUf I¥ ng nhu d3 néu trén.

3.2. Tang vin ty co
cua cie NHTM quic
doanh:

Song song vdi vife
gidi quy€l ng xdu, linh
manh hda tii chinh cia
NHTM qudc doanh la vi¢ce
ting cubng khi ning vé
vin i ¢6 d€ titng budc phi)
hgp vdi chudn myc quic 1
v khu vire. Tang vOn wr e
cho ciic NHTM quic
doanh li vin dé hifc hich
bdi 1&:

- Tang vin w ¢o la
nhin 18 quy&l dinh 4¢ 6
thé ting cufing huy dong
viin md rdng diu w phyc vy
phét trién kinh &, vifa thu
hi¢n 1y 1§ an wan 1&i thicu
theo chudin muc quic &,

- Theo quy dinh cho
vay 01 da 481 vdi mi
khich hang khong qud
15% v&n ur ¢6 thi vai mie
vOn hién nay, cdc NHTM
khing di sic tai trd cho
nhitng dyf dn ldn nhy diu
khi, di¢n luc, hiing khong,
buu chinh vién thong... lim
gidm kha ning canh tranh
cia cfc NHTM qudc
doanh.

Theo tinh todn ¢ dim
bdo v ¢ an wan von 10
thiéu hién nay 13 8% thi s8
Iwgng vin cip bd sung ciin
duge xir Iy 1 100001y ddng
vii udc tinh d€ dim bao miike
ting dur nt binh quin d mi
18%/ndm thi mitc vin 1O
thi€u cia cic NHTM phii
dat 23.0001§ vio thdi diém
cudi nim 2003,

® Ngudn d€ tang vin
w cd:

- Chinh phii va B tai
chinh cho phép NHTM gilr
lai phdn thu€ sit dung vin

phéindip dé ting vin ty cb.

= Chinh phd cho phép
chuyén phiin vin vay ur
Ngin hang Th& gidi va
Quy tién 1§ quie t& theo
chutdng trinh tdi od ciu cho
cic NHTM va cho phép
cd¢ ngln hing nay khong
phéi sit dung viin hang nim
dé cic ngiin hing nhin viin
vay d€ ting v{n i o6 duge
sif dung sO thué sit dung
vin ndy hoin trda khodn
vay theo cdc didu kién cla
Ngin hing Th& gidi va
Quy Liég 1¢ qudc (€,

- On dinh mifc nép
ngiin sich (ldy nim 2000
lam mdc) rong 3 nam dOf
khuy&n khich cic NHTM
phiin diu vugt chi téu logi
nhuin, cho phép &y phin
virgt d€ tiing von s co.

- Khuy&n khich cic
NHTM tich cuc thu hdi cic
khodn ng di khoanh aé
ting viin W ¢o.

- Cho phép tang von
hing phudng thifc bin ¢d
phiin wu dii (khdng tham
gia quin 1¥) cho cidn b -
cdng nhin vién vdi cf ufc
cao hon 13 sudlt tién gl et
ki¢m.

® Lo trinh ting vOn W
cs

Vige ¢iip vin bd sung
cho e NHTM qudc doanh
duf kién s& dudc chia thanh
cdc gai doan trong thi
gian 3 ndm vdi cic diéu
ki¢n ring budi theo k€1 qud
thie hién cic hanh ding
chii chot va cie chi Géu hoat
ding chi chil ddi vdi limg
nam cla cdc NHTM gudc
doanh nhu' néu trong mdi ké
hoach cd ciiu lai céce
NHTM. Ngudn vin clia
Chinh phi d¢ cilp vin bd
sung s¢ duge cip cho timg
NHTM qudc doanh theo
timg nam vdi didu kign céc
NHTM ddp img yéu ciu vé
két qua hoal ddng di duge
néu trong titg ké hoach cd
ciulaim
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