NGHIEN cUU & PHAT TRIEN

Uy 2ng dein yuy

Han ché nguy co rii ro hoat dong tin dung
cla cac ngan hang thuong mai Viét Nam

Gini doan 1998-20(0), ¢ic ngin
hiing thudng mai of phin due dinh
gid 14 ¢d rli ro lin dung cao nhit
trong hé thdng, nhung sau mot théi
gian thye hién xir 1y cdc ngin hing
(NH) y&u kém, sidp nhdp, ting viin
ddi vdi cic NH khic thi duiing nhu
hé thdng NH thuong mai ¢d phin di
bilt kip vai sy phdt trién clia kinh &
thi trudtng, trd nén o6 site canh tranh
hon cic NH thudng mai nha nude;
vdi nding le ngdy ciing ling, 1y sudl
sinh 1di ciing cao va ndng ddng han
NH thudng mai nha nude trong viée
dua ra nhitng sin phiim dich vy mdi,
hi¢n dai, phi hap v dude ngudti din
ua chudng hon.

Hoat ddng tin dung ¢ cic NH
thudng mai nhi nude biy gid lai
chita dung nhiéu rdi ro tiém din hon.
Vi 1y trong thi phiin ciic NH thuong
mai nhii nude ndm gil trong cid hé
thing, vi vai trd chd dao ciin ¢o cda
kinh 1€ nhd nude ddi vai nén kinh 1
thi truding dinh hudng xi hdi cha
nghia clia chiing la v vi sif rd nét
cha rii ro tin dung trong cic NH
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thuding mai nhi nude, hai vicinay s
1ip trung xem xét cie diém y&u v
nguy cd rdi ro trong hoat ddng tin
dung thisi gian gin diy cia cic NH
thuong mai nhil nude dudi hai goc 3o
danh mue cho vay hién 1ai va phuong
thife qudn tri rii ro tin dung.

Nhiing rui ro

1. Lién guan dén danh myc cho

vay.
® Danh muyc cho vay hién tai
tiém dn mife 46 rii ro ril cao.

Sau khi xf 1¥ mdt ludng 13n nd
dn dong. 1y I¢ nd qud han cla cic
NH thudng mai nhi nude con ril
thip. Duitng nhu i chil lwgng tin
dung ting 1&n rit nhi¢u. Nhung thue
sif danh muc cho vay hién wi dang
tié m iin nhifng nguy ¢d rii ro rit cao.

Tin dung thii gian gua ting
irdng ndng, ngd cho vay trung, dii
han chi€ém 1y I¢& cao trong 1Ong @i
siin trong khi ngudn von cic NH chid
yéu 14 ngdn han, Tdc dO ing Lin
dlsll'l}}_' cao hon 10¢ dO ting rudng
nguon von, cd xu hudng trd lai bao
¢ip tin dung. Tin dung 1ip trung
nhiéu cho edc doanh nghiép nha
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midc dic quyén hojc hoat dong
khong hi¢u qui. Mic div s Inng
doanh nghié¢p nhd nude gidm nhung
tin dyng cho khu vuc kinh & nha
nudc thai gian qua ting cao hon e
di ting trudng kinh 1€, Ng ¢6 mie d§
rili ro cao ¢ xu hudng ting vi nhifng
1y do sau:

Thit nhdl, thoi ki kinh of ting
trudng, tdm 1Y tuéu ding va diu w
thong thuitng 6 phin md rong. Piy
la van dé mang tinh quy ludt, phu
thudec chu ky kinh 1€, Tuy nhién khi
ning tra nef, dic biét cda cic dy dn
trung, diii han s€ co thé thay ddi rit
nhiéu khi chu ki kinh & d&n giai
doan chitng lyi,

Tha hai, tin dung trung, dii han
ting trudng riil nhanh, tp trung vio
cic du dn vdi quy md rit Idn, phic
tap mi vi¢c thim dinh ddi héi trinh
dd chuyén mdn cao, theo cic liéu
chuin thj truiing thyc sy, vudt qui
ning lue, kinh nghiém, khi nang
giim sil eda e cin b tin dung.

Thit ba, riit nhicu cic khodn
vay cho cic dy dn trung, dai han
(thdti han thim chi d€n hdn 10 nim)
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lai dude thue hién bing USD mi
khing xem xét ddy di dén rii ro ldi
sudl, i ro 1y gid hay tic dong cla
vi¢e phd bd cide hiing rido thud quan,
phi thu€ quan khi chiing w gia nhip
AFTA, WTO khi nguyén li¢u diu
viio ¢ha vde Jy din d6 13 phdi nhip
khilu....

Ngay ¢i tin dung ngin han
ciing 1ang trudng manh, mdt s& NH
¢d bifu hién khd d& ddi wrong cho
vay, khdng chip hinh diy di quy
wrinh, gquy ché cho vay, gia han nd sai
yuy dinh, che diu ndg gua hgn. Gic
khoin vay duge od ciiu khiing phin
hdp vdi tinh chil cda phuong dn vay,
k& hoach ird ng khodng cin cif dong
tién cla dyf dn, phiong dn sdn xudt
kinh doanh.

® Lii sudi cho vay khdng dudc
xic dinh khoa hoc dyta trén <hi phi
von, mife dd rdi ro vi mife Igi nhuin
hotp 1Y ciia NH.

Cic NH khing dinh gid khodn
vay trén ¢d sd dim hdo 10 cho vay
di bd diip chi phi bién cia van, chi
phiguin Iy khodn vay, phin bi riiro
va g nhudn hdp 1y cho NH.

Viéc dinh gii khodn vay dudc
thue hién mdt cdch cdm tinh hodc
cifng nhic dra vio mide 13 sudl
thang biiodp dung chung cho 131 ca
moi khich hiing; viée lugng hod db
rili ro clia khdach hing, dy dn viin riit
khé khiin & VN khi cic NH khing c6
phin mém vi ddy du thong tin o
dinh gid. Cic thdng s0 clia thj iruting
diing trong do Iuitng (nhu hé s6 béta,
x&p hang tin dung ...) chuta ¢ cd quan
chuyén nghi¢p d€ xic dinh.

Thém vio dé, mdt s5 NH vi
canh tranh d3 thim chi cho vay
khdch hang dudi mide gid vin cOng
chi phi vii phiin b i ro ngay cd khi
d3 tham gia viio cic thod thudn vé 13i
suil. Viée cdc NH cing bling moi
cdch 46 vOn vio cling mdt doanh
nghi¢p, mOtdy dn mi khing ¢é phiin
bl rii ro, ngodi k&t qua thu hep Idi
nhuiin cta NH ¢on dd ng thiti lam cho
tinh rii ro cia du' dn cao hon do sy dé
dii cia NH.

® Trich lip dy phing rii ro irén
cd sd nd gud han chit khong phiitrén
mife rii ro tin dung.

Theo quy dinh hi¢én nay, cic
NH thuong mai trich lip du phong
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rii ro tin dung trén e s ng qui han.
Picu nay i khong hdp I¥ vi ¢d
nhiing khodn vay mic di chua 1di
han nhung di tiém dn khd nang mit
vOn rill cao, cln dude dy phong rii ro
song lai khéng dudc trich Kip. S8 nog
quid han hi¢n nay cta cic NH thuing
mai nhd nude wing ddi thip sau khi
da xir 1y mdultgng 1n nd thn dong.

® Lam dung tii sin th¢ chap.

Kinh & ting wrudng cao trong
vili ndm trd lai ddy chng vidi gid bt
ddng sdn bi ddy 1én cao & hiuhélcic
thanh phd Idn d3 lim ndy sinh w
wing dua dim thdi qud vio 1ai sin
th¢ chiip. S8 lugng cic khodn vay af
mua bil dong siin (rhi. dd1) clng
ting. Tuy nhién s¢ ridl nguy hiém
néu cin bd tin dung quén di riing
khodn vay cin duge trd biing ding
uén tao ra bdi dy dn sin xuil kinh
doanh chit khiing phii biing tién hin
tiisdn the& chip. Taisdn thE chip chi
I3 suf ddm hdo cudi cung khi phuing
dn Kinh doanh cda khich hing gip
rii ro ngodi dy kién ma théi.

Biy ciing 12 tim Iy thung thi'y
d cdc NH ede nude dang phiit trién,
Kinh (& tding tnfdng nong, 1di sudl
thip, gid bit dong sin thuiing b diy
1&n qud cao do ddu cd vd viait qud xa
i i U,

2. Lién quan dén goc dj qudn
iri tin dung.

® Hiuh&lcde NH déu chua xiy
dung cho minh mdt chinh sich tin
dung khoa hoc, phil hap

Ngodi cic hudng din guy ché
¢ho vay cia NH nhid nutde, hiu hét
cde NH thuong mai déu chuta ¢o
chinh sdchtin dung ddy 40, bling viin
bin cda riéng chinh minh mi chi 1a
nh@fng chi dao rdi rac, khing hé
thdng, mang tinh tinh th¢. Mt chinh
sich tin dyng dwsc hoach dinh it
phit hop quy ludt khich quan Fi diéu
kién tién quy&t d€ guiin tri 161 i ro
lin dung coa NH. Chinh sich tin
dung phii thé hi¢n guan di€m vi
chién lutde clia NH, trén cd sd quy
ché cho vay clia NH nhi nudc, 13 kim
chi nam cho hoat ddng cla 141 cd
nhin vién vi ldnh dao NH trong Lifng
thdsi k.

Trong giai doan hi¢n nay, chinh
sach lin dung cang dic bi¢t quan
trong bdi cdc NH phii thich dng vdi

suf phife tap v& moi trudng phdp ly,
mdi trudng kinh doanh diy mdi me,
ddi mat vdi nhiu thiach thite, thim
chi cé nhifng rii ro trudc nay chua hé
luiing hodc quan im dén. Chinh
sich tin dung phii lam sao virta dem
lai sif thod min cao nhit cho khich
hiing vita dim bdo 2 muc ucu: Ty
sudl sinh 13 cao nhdl va mire do i
ro chiip nhiin dutie cho NH.

® Khong ¢6 chifn luge phit
trién rd nét

Nhitng ndm indc tdi od ciu, di
hinh thinh mdt phin doan thy truiing
gilta cic NH thudng mai nhd nude
dung nhwrtén goi. NH ddu we va phit
wrién Gip trung cho vay cde dv'dn Idn,
trung diii han cho diu w va phit
tri€n, NH nong nghiép chuyén cho
nong nghi¢p. Va NH ngoai thueng
¢6 th& manh trong linh vyc tai irg
ngoaithudng, kinh doanh ngoai héi,

Tuy nhién, giai doan gin diy
ci 4 NH thudng mai nhi nutde lai ob
nhimg hudng di na sd nhau, b gua
nhitng thé¢ mani v& kinh nghiém, k¥
ning trong linh vuce sd rudng.
Khong chi cung ting 131 sudl, clng
md riing mang Widi, 13p it hé thing
ATM i mi ¢hi ¢6 hé thiing ATM ciia
MNH ngoai thudng L ¢ unh dng dung
cav nhil), wong ahidu hoat ddng ma
khong dinh gid ddy di vé hi¢u qua
ciia sdn phim, dich vu mdi..., rong
linh vire tin dung ci 4 NH con déu
déng loat tip trung canh tranh ¢
cho vay dong i irg ddi vai cic dy
dn 1dn cia cdc doanh nghi¢p nha
nude 10n, cic wing cong ty doc
quycn.

Trong cudc canh tranh niy,
nhi¢u NH di ting 13i sudl ddu vio,
ha 13 sudt ddu ra, bing moi cdch af
ed dude e du dn theo ko 1 co mide
a0 rii ro ril thilp. Song thye 1€ canh
tranh v& gid khong phdi 13 chién
luge 1oL, dai han vi nd sé thu hep
khodng cich Igi nhudn, dnh hudng
d&n khi ning sinh I3i ddng thdi lam
ting muc 4§ rdi ro tin dung cla ca 4
MNH.

® Khing cd sy ddc 1ap giilfa
chife niing bin hing, uic nghi¢p va
qudn trj rii ro trong md hinh 13 chife
tin dung & hiu hét cic NH.

P¢ gidm rii ro xudng mifc thip
nhit, ciinthi€t cé sy ddc lip gilta cdc
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chife ning mi mdL ¢in bd tin dung
NH hi¢n nay thutng thutc hién, do li:
chife ning biin hing (L€p xic khich
hiing, dim phin, U€p thi.), chdc
ndng quin tri rii ro (phin tich, thim
dinh. dy bdo, do Wi, dinh gid lai
theo dinh ky..) va chife ning uic
nghiép (xt 1¥ hd s, theo dbi, gidim
it khodn vay, thu nd, thu ldi..).

® Quin tri dunh muyc cho vay
ctia NH chufa chu trong da dang hod.

Trong theo dudi chin luge phait
trién tin dung phi hgp vdi thi iruding
mue léu, cin chi rong da dang hod
danh muc cho vay ctia titrng NH. Cic
doanh nghi¢p thuje cing nginh
hiing, cing quy md, ving linh
thd..cd the ¢o wong guan i ro tin
dung cao, Rii ro tin dung xdy dén
cling lic vdi nhidu khich hing la
mat viée NH ¢lin h& sie irdnh. Qudn
trj danh muc cho vay ciin chi ra duge
vidi 1y suil sinh I chiip nhin dudc
thi t¥ trong ddu ur i wu vio mdi
nginh, viing, guy mo_d¢ rii ro thip
nhdt Id bao nhi¢u. Tuy nhién vin dé
nay hién chua thue sy dude guan
Lim.

® Cic NH chua xdy dung dude
md hinh lugng hod rii ro v xde dinh
mite cho vav 100 da, 100 vu ddi v
khich hing.

Nhi tirén di néu, hiu hét NH
thuong mai nhd nudc déu chua xiy
dung duite cho minh mdt md hinh
thich hap d€ lugng hod mute do rii ro
clia khdch hiing, 1if d6 xic dinh phin
bl el ro va gidi han tin dung an win
i da d6i vadi moL khdch hang cling
nhw &€ trich 13p dy phong rii ro. Bin
thin h¢ théng tinh diém tin dung
hi¢n dang dpdung & mdt s NH ciing
chua ¢d hé thdng phuong phip ludn
cdd sd. Po luiing rai ro tin dung ¢ Vi¢t
Nam hién dang rit khé, chua ké dén
thOng tin it chinh xiic vl cOn gui
nghéo nan.

Thém viio dé, thing tin _ diu
viio vH ciing ¢dn thiét phue vu vide
rit quy€l dinh ctia NH chuta duge Ivu
trif, thu thilp vi xi 1y hi¢uqud. Trung
tim thong tin tin dung NH nhi nude
hiiu nhe mdi chi cung ¢ip duge s6
lidudu nd vay cla cic doanh nghicp,
chuta ¢6 théng tin phi tdi chinh, kha
ning guin ly cia linh dao doanh
nghi¢p. Thong tin cda cic NH nhi¢u
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phii iy d&n 1 cic nguin phi chinh
thde.
J. Lién guan k¥ ndng cdn b .

Chilt lugng ngudn nhin lye &
hiiu h&t cdc NH thuvng mai nhi nudc
con y&u kém so vdi ddi hdi cda thai
k¥ mdi. Linh dao guin tri NH theo
cim tinh, khong chuyén nghiép,
many linh kinh nghi¢m. Ciin b tin
dung thi¢u khd niing, k¥ ning Jdu bio
kinh 1€, thi tru®ng, phin tich tinh
hinh 1&i chinh, phi 1di chinh cia
doanh nghiép.

Bé&n canh di, Jdo uic ddng cia
qud trinh canh tranh, rill nhicu cin
b gioi cia NH thuung mai nha nude
di dude cde NH o phin, NH w6 vdn
diu s nukte ngodi chi¢uma, djic bigt
d hai thinh phd ldn Ha Noi va
TP.HCM. Ngudn nhiin lyc clia cic
NH thuong mai nhii nude di mong
do gud trinh md ring mang lrdi, yéu
v& k¥ niing lai ngdy cing bi hao hut
do chinh sich sif dung, dii ngd con
ngudti vin con gqui lae hiu, guan
licu.

4. Lién quan dén ludt, chinh
sdch ciia Nha nmisic.

Hoat ding tin dung hién nay
con chiu sy di¢u chinh chi phdi cia
nhidu ludt, van bin dudi ludit ching
chéo, khing ro ring. Hinh lang
phiip 1y cho hogt dong tin dung cin
phii chiip nhdn nhitng rii ro tin dung
thong thutng phidt sinh rong qud
trinh hoat ddng binh thuting theo cd
ché thi truding ciia NH, d¢€ L trich
nhi¢m guiin tri rii ro cho hiin thiin i)
chic tin dung v vai rd gidm sl cho
NH nhd nudc. Co nhu viy mdi lam
yén long ciac nhi liim NH. trinh linh
trang lam viée theo 180 quan liéu, so
trich nhiém.

Chinh sdch thu nhip theo qui
dinhcia B tii chinh vii ban thincic
NH tinh lugng theo quy md hoat
ddng cia NH, I¢i nhuiin.ma khdng
tinh dén mife dd i ro cla cic hoat
dong NH dang tidn hanh. Diéu nay
gidn u€p khuyén khich cic NH chi
chii trong d&n ting trtdng, din dén
nguy od rili ro cao vi khong khuyén
khich qudn tri rii rochuyén nghiép.

Vide xif 1¥ 1ii sin thé chip viin
gip nhi¢u khé khiin do e qui dinh
chong chéo, khing rd ring, thii 40
lAm viée gquan lifu cda cde ban

nginh,

Mét sé kién nghj

- Cdc NH phdi xdc dinh duge
chién luge phdt trién tin dung Wy
thude thi trudng muyc tiéu, kha ning,
thé¢ manh ctia NH minh. Tir 46 xdy
dung chinh sdch tin dung khoa hoc,
phit hdp cic gui lujt kinh 1€ th
ruding, guy trinh cy thé, chi ticl aé
hudng hoat ddng tin dung cia NH
minh theo hudng ting rudng bén
vifng, phit huy Igi th€ so sdnh, hi¢u
yui, it rii ro. Pua ra chinh sich cho
vay dii vdi cic khich hiing ¢6 quan
h¢ thin tin, quy trinh ¢dp tin dung
thiin trong,

= Ning cao niing lye cin bd
guin trj va e nghidp trong linh viye
tin dung. Pua ra chinh sdich wyén
dung, sif dung, dii ngd vi dé bat
thich hop vai yéu ciu vd trich
nhi¢m cong vide, Thuiing xuyén 18
chite vi phii hop vidi cic NH nutde
ngoidi cie 19p hoe, tip hudn, dio o
vit ddo o lai &€ ¢ip nhit kién thie
NH thiti k¥ kinh & thi wruiing phit
trién, ing cuing k¥ nding chocdn bd
quan tri va cdn bd tin dung.

- Pua vio sif dung md hinh,
phiin mém hién Jdai phuc vu vigce
phiin tich mife dd rdi ro ctia khich
hing, Jdinh gid khodn vay, dinh gii
tdi sin thé chip va qudn trj danh
muc cho vay.

- T@ chite lai md hinh 18 chde va
quy trinh ¢dp tin dung, qudn tri rdi ro
dim hilo sy dde I§p gilta cde chire
ning bin hiing, phin tich vi qudn tri
riii ro tin dung. Pinh k¥ (8 chite ddnh
gid lai mie 4O rdi ro cla khodn vay,
cia i san thé chip..

- T4 chife lai viée thu thip, hvu
trit va khai thic théng tin phuc vu
vigc ra quy&l dinh dilu wr v cd viée
gidm sidt sau khi cho vay.

- Thute hién trich lap du phong
tin dung theo mite 39 rldi ro cla
khodin vay.

- Apdung cdc cong cy phii sinh
dé phong ngira hi¢u qud han nli ro
tin dung nhu: chifng khodn hod cic
khodn cho vay, hdp déng trao d5i tin
dung (credit swap), hop dong quyén
Ita chon tin dung, trdi phifu ring
budc... ®



