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Tom tat:

Chudi cung ung tur lau da duoc nhan dién 1a mot loi thé canh tranh cta doanh nghiép (DN)
vala (1‘01 tuong cua rat nhiéu nghién ctru. Tuy nhién, phan 16n cac nghién ctru tap trung vao
phat trlen va cai tién chudi cung tmg cho cac DN tai cac nudc phat trién, ma it xem xét dén
cac yéu to dic thu ctia cac DN quy mo nho va vira tai cac nudc dang phét trién. Mo hinh
tham chiéu chudi cung tmg (SCOR) 1a m6 hinh téng quan, dua ra huong dan khung dé phat
trién cau trac chudi cung ing. M hinh nay dinh ra cac thyc hanh t6t nhat, cac thudc do hidu
qua hoat dong chudi cung g, cung cip cau tric nén tang, thuat ngir chuan dé gitip cac DN
thong nhét nhiéu cong cu quan 1y. Nghién ctru nay trinh bay cac rao can va thach thic khi ap
dung md hinh SCOR vao DN nho va vura tai Tp. Ba Nﬁng. Bén canh do, tac gia dé xuit mo
hinh quy trinh lya chon céac thuc hanh tét nhat tng trong SCOR vao thyc tién cta ting DN.

T khoa: M(? hinh SCOR; Chudi cung ung; Thuc hanh 16t nhat: Quy trinh lya chon,
Cdc nuwoc phat trien.

Abstract

Supply chain has long been identified as a competitiveness strategy of enterprises and the
topic of many studies. However, most research has focused on developing and improving
supply chain for enterprises in developed countries with less concern for typical features of
small and medium enterprises in developing countries. The supply chain operations
reference model (SCOR) is a generic model, providing a framework for developing a supply
chain. This model specifies best practices and a standard description of supply chain
processes as well as provides basis structure and standard terms to help enterprises unify
their management tools. This paper presents barriers and challenges for SMEs in Danang
city when they apply SCOR model. The author also proposes a model that supports
enterprises to adapt the SCOR’s best practices to their own context.
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