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MO PAU

1. Tinh cép thiét cia dé tai

Ngay nay, ngudn nhan luc dong mot vai tro hét stic quan trong
va khong thé thiéu trong cac hoat dong Xa hoi. Mot doanh nghiép hay
td chirc mudn dat duge hiéu qua cao trong cong viéc dua trén nang luc
lam viéc cua tung nguoi voi 6c sang tao, nhiét huyét va tich cuc thi
doanh nghiép hay t6 chirc d6 can phai xem xét vao cach thirc va giai
phap ma cac nha quan 1y st dung dé tao dong luc thuc ddy cho ngudi
lao dong.

Trong thoi gian dugc thuc tap tai Cong ty TNHH Cong nghiép
Daeryang Viét Nam, duogc sy giup d& nhiét tinh cua thiy giao PGS. TS.
V& Xuan Tién, cing cac thay co trong khoa Quan tri kinh doanh va cac
can bo trong Cong ty va véi kién thire dd hoc vé b mén quan tri ngudn
nhan luc, t6i xin chon dé tai “ Nang cao dong luc thic diy ngwoi lao
dong tai Cong ty TNHH Cong nghiép Daeryang Viét Nam “ 1am dinh
hudng nghién ciru cho luan vin tot nghiép cao hoc ciia minh.

2. Muc tiéu nghién ctru

- Hé thong ho4 nhitng van d¢ 1y luan lién quan dén viéc ning cao
dong luc thuc ddy ngudi lao dong.

- Phan tich thuc trang viéc ning cao dong luc thuc day ngudi lao
dong tai Cong ty TNHH Coéng Nghiép Daeryang Viét Nam trong thoi
gian qua.

- Pé xuét cac giai phap nhim nang cao dong luc thic ddy ngudi
lao dong tai Céng ty TNHH Cong Nghiép Daeryang Viét Namtrong
thoi gian dén.

3. P6i twong va pham vi nghién ctru

3.1. Déi twong nghién ciru

- La nhiing van dé 1y luan va thyc tién lién quan dén viéc nang
cao dong lyc thic day nguoi lao dong tai Cong ty TNHH Cong Nghiép
Daeryang Viét Nam.



3.2. Pham vi nghién cuu

- Vé mat ngi dung: Dé tai chi nghién ctru mot sd ndéi dung chi
yéu lién quan dén viéc nang cao dong luc thuc ddy ngudi lao dong tai
Cong ty TNHH Coéng Nghiép Daeryang Viét Nam.

- Vé mat khéng gian: Dé tai tap trung nghién ciru, dé xuét cac giai
phap vé nang cao dong luc thuc day ngudi lao dong tai Cong ty TNHH
Cong Nghiép Daeryang Viét Nam.

- Vé mat thoi gian: Céc giai phap duoc dé xuat trong luan vin c6
¥ nghia trong 5 nim dén.

4. Phuong phap nghién ciru

Pé thyc hién cac muyc tiéu nghién ctu trén, dé tai str dung cac
phuong phap sau:

- Phuong phap phan tich thuc ching, phuong phap phén tich
chuén téc;

- Phuong phép diéu tra bang bang cau hoi, khao sat, chuyén gia;

- Phuong phép phan tich, so sanh, ddi chiéu, tong hop;

- Cac phuong phap khac...

5. B6 cuc luan vin

Ngoai phﬁn muc luc, md dAu, két luan, danh muc tai liéu tham
khao, phu luc, ludn van dugc b6 tri gém 3 chuong nhu sau:

Chuong 1- Co s& 1y luan vé nang cao dong luc thuc diy ngudi
lao dong trong cac doanh nghiép.

Chuong 2 - Thuc trang viéc nang cao dong luc thuc déy nguoi
lao dong tai Cong ty TNHH Cong Nghi¢p Daeryang Viét Nam .

Chuong 3 - Mot s giai phap nhdam nang cao dong luc thic day
nguoi lao dong tai Cong ty TNHH Cong Nghi¢p Daeryang Viét Nam.

6. Tong quan tai liéu nghién ciru
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CHUONG 1
CO SO LY LUAN VE NANG CAO PONG LUC THUC PAY
NGUOI LAO PONG TRONG CAC DOANH NGHIEP

1.1. KHAI QUAT VE PONG LUC THUC PAY NGUOI LAO
DPONG
1.1.1. Mt s6 khai niém

- Nhu cdu 13 doi hoi, mong mudn, nguyén vong ciia con ngudi
vé vat chat, tinh than can dugc dap trng va thoa man.

- Pjng co 1a cii c6 tac dung chi phdi, thiic day nguoi ta suy nghi
va hanh dong gan lién vai viéc thoa man nhu cau cia con nguoi.

- Pjng lwe thiic ddy ngwoi lao déng 13 cai thuc diy, kich thich
ngudi lao dong 1am viée va cong hién.

- Nang cao déng lwc duoc hiéu 1a tong thé cac chinh sach, bién
phép, cong cu tac dong 1én ngudi lao dong lam cho ho ¢ nhiéu phan khai,
hang say, ty nguyén trong cong viéc dé thuc hién muc tiéu cta td chirc.

1.1.2. Céc hoc thuyét vé dong co thiic day

- Thuyét phén cap nhu cau ciia Abraham Maslow

- Hoc thuyét cong bang cua J.Stacy Adams

- Thuyét hai nhdn t6 ciia Frederick Herzberg

- Thuyét vé ban chdt con nguoi ciia Mc. Gregor

- Thuyét thiic day theo nhu cau

1.1.3. Y nghia ciia viéc ning cao dong lwc thic diy nguoi lao
dong trong cac doanh nghiép

Khi ngudi lao dong c6 dong lyuc thic day trong cong viée thi:

- Ho s& nd luc lam viéc, cong hién hét minh gitp cho doanh
nghiép nang cao ning suit lao dong.

- Hoan thanh cac chi tiéu san xuat kinh doanh dé ra.

Qua do, tang thu nhap tao dugc su gfm b6 cua nguoi lao dong déi

vOi to chirc.
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1.2. NOI DUNG CUA VIEC NANG CAO PONG LUC THUC
PAY NGUOI LAO PONG

1.2.1. Cong tac tién lwong

Tién lwong chi dugc xem 1a yéu t6 nang cao ong luc thic diy
nguoi lao dong khi ma:

a. Chinh sdch tién lwong hop Iy

- Chinh sach tién lwong 13 quan diém, cach nhin vé tién luong
cua nguoi su dung lao dong trd cho nguoi lao dong.

- Pé nang cao dong luc thuc diy ngudi lao dong thi chinh sach
tién lwong dugc xdy dung phai dam bao thu hat va duy tri nguoi lao
dong co trinh d6 chuyén mon cao, phii hgp véi yéu cau cong viée, ning
suét lao dong cao, kiém soat chi phi, dap ing yéu cau cua phép luat.

b. Can cir tra lwong co co sé khoa hoc

- Muc chi tra tién luong dugc hinh thanh c6 co s¢ khoa hoc la
khi cac yéu td cdu thanh tién luong dugc xem xét, cin nhéc, so sanh
mot cach ky ludng gilta cac cong viéc va trén co sd phan tich cong
viéc. Mirc chi tra tién luong phai duge xac dinh tuong xing véi s6
luong va chat lugng lao dong ma ngudi lao dong da bo ra dé hoan
thanh cong viéc.

c. Co ciu tién lwong hop Iy

M&i yéu t6 cu thanh tién lwong c6 mot y nghia nhat dinh va can
c¢6 ty 1& twong xung. Can phai hiéu dung vai trd cua timg thanh phin
trong co cau tién luong (lwong, thudng, phu cap, phic loi) dé co quy
ché chinh sach khuyén khich phu hop.

d. Hinh thiee trd luong hop ly

Hinh thirc tra luong hop 1y s€ nang cao dong luc lam viéc cho
ngudi lao dong, 1am cho ning suit lao dong cua nguoi lao dong ting.
C6 nhiéu hinh thire tra luong khac nhau, mdi hinh thirc tra lvong déu co
nhitng vu, nhuoc diém riéng. Tuy theo diéu kién, hoan canh cu thé, cac
doanh nghiép phai ap dung hinh thirc tra luong phu hop d& dam béo tinh
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cong bang, khoa hoc nhiam kich thich, ning cao dong luc lam viéc cho
nguoi lao dong.

1.2.2. Cai thién diéu kién lam viéc

- Bidu kién 1am viéc 1a yéu t6 quan trong anh huéng dén muc do
tiéu hao stc luc ciia nguoi lao dong trong qua trinh tién hanh san xuét.
Muc dg tiéu hao strc luc va tri lyc cta ngudi lao dong phu thude vao
hai nhom nhan t4 chinh, d6 1a tinh chat cong viéc va tinh trang vé sinh
mdi truong lam viéc.

- Dé cai thién diéu kién lam viéc, can phai lam thay d6i tinh chat
cong vi€c ciling nhu cai thién tinh trang v¢ sinh moéi trudng va thyc hién
t6t cac chinh sach an toan lao dong.

1.2.3. Panh gia thanh tich nhan vién

- Panh gi4 thanh tich nhan vién 1a tién trinh danh gia mtc do
hoan thanh céng viéc ctia nhan vién theo nhitng muc ti€u da dat ra
trong mot giai doan nao d6. Panh gia thanh tich bao gdm viéc xac dinh:
muc tiéu danh gia; tiéu chi danh gia; phuong phap danh gia; ddi tugng
thuc hién danh gia; thoi gian danh gia.

Panh gia thanh tich anh hudng 16n dén quyén loi ciia nguoi lao
dong. Do viy, ddy la mot trong nhitng yéu t6 nang cao dong luc thuc
day nguoi lao dong. Panh gia dung thanh tich dugc coi 1a yéu t nang
cao dong luc thiic diy nguoi lao dong khi cac tidu chi danh gia 6 rang,
cin ctr danh gia c6 co so khoa hoc, phuong phap danh gia hop ly, két
qua danh gia phai cong bang minh bach va nhan vién phai nhan biét
duogc mtrc d6 hoan thanh cong viéc.

1.2.4. Cong tac dao tao

- Pio tao 1a qué trinh cung cap cac kién thic, k¥ ning cu thé cho
nguoi lao dong, giup ho cd nang luc can thiét dé thuc hién hiéu qua
muc tiéu cua td chic.

- Muc tiéu phét trién ngudn nhan lyc 1a dong gop vao muc tiéu
chung cua td chuec, cac chuong trinh dao tao can duogc xay dung mot
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cach hé théng va xem xét nhu cau thuc su cta td chie. Do vay, doanh
nghiép phai xay dung ké hoach dao tao cuy thé.

- Cong tac dao tao dugc xay dung theo cac budc sau: Xéac dinh
nhu ciu dao tao; Xac dinh muc tiéu dao tao; Lua chon ddi tuong dao
tao; Xac dinh chuong trinh va lya chon phuong thire dao tao; Lua chon
va dao tao gido vién; Du tinh kinh phi dao tao va Béanh gia chuong trinh
dao tao.

1.2.5. Chiam lo doi song tinh than

- Cham lo doi sdng tinh than tirc 14 diung nhimg 1oi ich tinh than
nhu quan tdm chim séc, dong vién, tuyén duong, khen thudng dé kich
thich tinh tich cuc trong trang thai tam 1y. Thoa méin cic nhu cdu tinh
than, tinh cam tao ra su yén tam, tu tin, cam giac thoai madi, an toan
phén kich trong lao dong.

- Céc doanh nghiép phai chii y dén doi sdng tinh than vi khi nhu
cau tinh than duoc dap tng, tinh tich cuc cua nguoi lao dong s€ duogc
phat huy, ngudi lao dong s& hung phan lam viéc v6i niém hing say, ra
sirc sang tao, nhiét tinh cdng hién, gin b6 doan két v4i dong nghiép, voi
t6 chirc.

1.2.6. Xay dung vin hoa doanh nghiép

- Vin hoa doanh nghiép nhu 13 cac gia tri tinh than, vat chat va
tri thirc...duoc xdy dung trong sudt qué trinh tén tai va phat trién, tro
thanh quan niém, tip quén, truyén thong ciia doanh nghiép do.

1.3. NHAN TO ANH HUONG DPEN VIEC NANG CAO PONG
LUC THUC PAY NGUOI LAO PONG

1.3.1. Cac nhan t6 thudc vé ban thian nguoi lao dong

- Nhu céu ctia ngudi lao dong

- Gia tr1 ca nhan

- Pic diém tinh cach cta ngudi lao dong

- Kha ning, nang luc ctia mdi ngudi.
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1.3.2. Céc nhan t6 thudc vé méi truwong bén ngoai

a. Nhén té thudc vé cong vigc

- K§ nang can thiét dé thyc hién cong viéc.

- Mtrc d¢ chuy&n mon hoa ctia cong viéc.

- Tinh hép dan ciia cong viéc

- Quan h¢ trong cong viéc.

b. Cdc nhin té thuéc vé té chirc

- Vin hoa cua t6 chirc

- Phong céch lanh dao

- Céc chinh sach vé nhan sy va viéc thuc hién cac chinh sach dé

CHUONG 2
THU'C TRANG VIEC NANG CAO PONG LUC THUC PAY
NGUOI LAO PONG TAI CONG TY TNHH CONG NGHEP
DAERYANG VIET NAM

2.1. TONG QUAN VE CONG TY TNHH CONG NGHIEP
DAERYANG VIET NAM

2.1.1. Pic diém cong tac to chirc ciia Cong ty

- Cong ty chuyén san xuit cac san pham chinh nhu bo thing dia

xe 0 t0, linh kién phy tung trong xe 6 t0,...

- Poi ngii nhan vién bao gom 330 nguoi tai Cong ty.

- T6 chtrc san xuat theo nhiéu hinh thirc va nhiéu cong doan.

- Co céu t6 chire két hop giira “tryc tuyén - chirc ning”.

- Bdo v¢€ méi trudng, tuan thu phap luat.

- San pham 100% duoc xuat khau.

2.1.2. Pic diém cac ngudn lye ciia Cong ty

a. Nguén nhén luc

- B6i ngii can bd nhan vién c6 trinh d¢ chuyén mon cao, lao dong
tryc tiép chiém da sé.

- Luc lugng lao dong tré nang dong, linh hoat trong cong viéc.
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Bing 2.1. 6 lwong lao dong ciia Cong ty giai doan nam 2011-2013

2011 2012 2013
Chi tidu SL . Ty SL . Ty SL . Ty 1§
(Nguoi) 1é (Nguoi) 1é (Nguoi) | (%)
- (%) (%)

I. Tong s6 lao dong 290 100 310 100 330 100
11.Co ciu
1. Tinh chat lao dong
- Lao dong gian tiép 28 10 28 9 30 9
- Lao dong tryc tiép 262 90 282 91 300 91
2. Gioi tinh
- Nam 262 90 287 93 302 92
- Nir 28 10 23 7 28 8
3. Trinh do lao dong
- Sau dai hoc 3 1 3 5 2
- bai hoc 31 11 28 24 7
- Cao dang, trung cap 3 1 5 2 11 3
- Lao dong pho thong 253 87 274 88 290 88

(Nguon: Phong Hanh chinh - Nhan sy, Cong ty TNHH Céng nghiép

Daeryang Viét Nam)

b. Tinh hinh tai chinh ciia Cong ty
- Tong gia tri tai san cua Cong ty dén cudi nam 2013 la

111.515,47 triéu dong.

- Ngudn vbn chu so hitu cia Cong ty ting manh qua cac nim,
nam 2011 13 43.361,50 triéu dong , dén nam 2013 tang 1én 1a 51.945,59

tri¢u dong.

- Cong ty ngay cang mo rong quy md san xuat, kinh doanh va

kinh doanh ¢6 hiéu qua.
c. Pdc diém co sé vit chit

- Cong ty c6 mdt c& s& ha tang, may moc thiét bi tuong dbi tot
phu hop véi diéu kién san xudt cia Cong ty.
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2.2. THUC TRANG CONG TAC NANG CAO DPONG LUC
THUC PAY NGUOI LAO PONG TAI CONG TY TNHH CONG
NGHIEP DAERYANG VIET NAM

2.2.1. Thue trang vé cong tac tién lwong tai Cong ty

a. Chinh sdch trd lwong
Bdng 2.2. Tinh hinh thu nhdp cia ngwoi lao dong tai Cong ty tir ndm

2011-2013
Chi tiéu Nam 2011 | Nam 2012 | Nam 2013
Quy tién luong (tr.dong) | 10.092,0 | 11.9040 | 13.860,0
Tong s6 lao dong (nguoi) 290 310 330
Ti€n luong binh quan
(tr.dong/nguoi/thang) 2,8 3,2 3,5

(Nguon: Phong Ké todn — tai vu ciia Cong ty)
Tuy nhién, chinh sach tién lwong ctia Cong ty van chua ap dung
viéc danh gia mirc d6 hoan thanh cong viéc ddi véi ngudi lao dong.
b. Can cir tra lwong

Bing 2.3. Bing luwong theo cip bic cic chirc danh cong tdc tai Cong ty

STT Chire danh Mirc luong the}o cAp béc
(nghin dong)
1 Giam doc 7.821
2 Trudéng ph(:)ng, xudng 6214
trudng
3 Trudng phong 5.343
4 T6 trudng 4.474
5 Nhom trudng 3.936
6 Chuyén vién, ky su 3.483
7 Can sy, ky thudt vién 2.717
8 Doi truong 2.064
9 Nhan vién 1.915

(Nguon: Phong Ké todn - tai vu ciia Cong ty)
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- Hé sb khac Cong ty ap dung dé danh gia mic do phirc tap va
hi€u qua cong viéc gém: Hé s6 phan hang don vi, hé s6 tham nién, hé
s6 hoc vi.

Tuy nhién, hé sb gidn cach (boi sé luong) giita ngudi cd mirc
lwong cao nhat so véi nguodi c6 mirc luong thip nhat tai Cong ty kha
16n 9,98 lan.

c. Co cdu tién lwong ciia Cong ty

- Qua bang phén tich co céu tién luong ta thdy, ty trong cic bd
phan trong co cau tién luong cia Cong ty chua hop 1y nhu: quy tién
lvong co ban chiém ty trong cao, nim 2013 1a 57%, con quy tién
thuong van con thép.

Bing 2.4. Co ciu tién lwong ciia Cong ty

2011 2012 2013

Chi tidu Shtién | TL | Sdtien | TL | Sdtien | TL
td) | ()| td || @d | (%)

Quy tién luvong co 6.6120 | 61 | 7.068,0 | 53 | 8910,0 | 57
ban

Quy phu cap 3.132,0 | 29 | 4.836,0 | 36 | 4.950,0 | 31

Quy tién thuong | 1.044,0 | 10 | 1.483,0 | 11 | 1.980,0 | 12

Tong quy tién luong | 70.296,0 | 100 | 13.392,0 | 100 | 15.840,0 | 100

(Nguon: Phong Ké todn — tai vu ciia Cong ty)

- Co céu tién lwong chua hop 1y s& khong kich thich duoc tinh
than lam viéc ctia ngudi lao dong.

Vi vay, dé nang cao hiéu qua cong tac tra luong, can xac dinh co
cAu tién lwong phu hop dé kich thich nguoi lao dong lam viée tot hon,
dam béo sy cong bang cho ngudi lao dong.

d. Hinh thirc tra lwong

Hinh thuc tra lwong pht hop véi timg dbi tuong ap dung, co tac
dung nang cao dong luc thic day nguoi lao dong.

2.2.2. Thue trang cong tic cai thién diéu Kkién lam viée tai
Cong ty

- Thoi gian qua, Cong ty ludn cb ging dam bao diéu kién lam
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viéc cho nguoi lao dong theo ti€u chi: Pam bao moéi truong lam viée
an toan, v¢ sinh, sach, dep, dﬁy du anh sang, nhiét do.
Khao sat y kién cia ngudi lao dong vé b tri thoi gian lam viéc
ctia Cong ty duoc thé hién qua bang 2.5 sau:
Bing 2.5. Y kién ngwoi lao dong vé thoi gian lam viéc tai Cong ty

4 A Hoan
B6 pha %at Dong KAh ong Khong | toan A
0 phan dong , dong y NS n Cong
, y g dong y | khong
y lam dong y
Lao SL 1 4 11 2 0
A . 18
dong | (nguoi)
gidntiep | TL (%) | 6 22 61 11 0 100%
Lao SL 11 39 120 8 4
A . 182
dong | (nguoi)
tructiep | TL (%) | 6 21 67 4 2 100%

(Nguon: Xir Iy s6 liéu khdo sdt)

Tir bang s6 lidu 2.5 nhan thiy: C6 su danh gia khong dong déu
giita cic nhan vién & cac bo phan. Trong do, lao dong gian tiép, y kién
cho 1a “Khéng dong y” chiém 11%, “Khéng dong ¥ lim” chiém 61%,
con lai 13 “Rat dong y” va “Péng ¥”. Tuy nhién, dbi voi lao dong truc
tiép, y kién 1a “Hoan toan khong dong y” chiém ty 18 2%, “Khéng dong
¥ chiém ty 18 4%, “Khéng dong ¥ lam” chiém ty 18 67%, con lai la
“Rdt dong y” va “Pong y”. Nhu viy, thoi gian lam viéc theo ca ap
dung v6i lao dong truc tiép da giy khé khin cho mot s lwong nhan
vién, Cong ty can c6 su diéu chinh, sip xép theo hoan canh ngudi lao
dong dé ho yén tam cong tac.

2.2.3. Thue trang cong tac danh gia thanh tich nhan vién

Trong thoi gian qua, Cong ty cling rat chi trong dén cong tac
danh gia thanh tich nhan vién vi day 1a co s& dé Cong ty ning béc
luong, thuong,. ..

Két qua khao sat y kién cua lao dong gian tiép va lao dong truc
tiép vé cong tac danh gia thanh tich nhan vién cta Cong ty dugc thé
hién qua bang 2.6 sau:
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Bing 2.6. Y kién ciia lao dong gidn tiép vé cong tic dinh gid thanh

tich nhan vién tai Cong ty

. R Hoan
= o ., liat Déng KAh ong Khéng | toan n
Tiéu thuc danh gia | dong , dong y ddne v | khon Cong
¥ y lam gy a5 g
ong y
Pugc SL
danh gia | (nguoi) 3 ’ B > 0 i
dung TL (%)
thanh tich 10 30 43 17 0 100%
dat duoc
Puoc bict SL
nhin xét | (nguoi) 2 14 10 N 0 i
cuacap | TL (%)
trén ve ket 7 47 33 13 0 100%
qua cong
viéc
Panh gia SL
thanh tich | (nguoi) 2 12 13 ) 0 i
cong bang | TL (%) 7 40 43 10 0 100%
Tiéu chi SL
danh gia | (nguoi) 2 H 12 > 0 i
thanh tich | TL (%) | - 37 40 16 0 100%
hop 1y

(Nguon: Xir Iy s6 liéu khdo sdt)

Qua bang 2.6 cho thiy: Cau tra 101 “Khdng dong y lam” chiém ty

16 cao nhét, s cau tra 101 “Khéng dong ¥ chiém ty 18 thap, con lai “Rdt

dong y” va “Pong y”. Nhu vay, doi vdi lao dong gidn ti€p, mac du cong

tac danh gia thanh tich nhan vién da dugc c6 mot so nhan vién thda

man, tuy nhién van con mot so y kién cho 1a khong dong y . Do do,

trong thoi gian toi Cong ty can hoan thién hon nita.
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Bing 2.7. Y kién ciia lao dong trwc tidép vé cong tic dinh gid thanh

tich nhan vién tai Cong ty

Rét A Khoéng R Ho‘an
A e ., N Pong N Khoéng toan o
Tiéu thuc danh gia dong f dong y A N Cong
, y . dongy | khong
y lam ddne ¢
gy
Bugedanh |- SL |5 | g 165 1 14| 300
gia dung (nguoi)
thanh tich dat | TL (%)
duogc 7 29 55 4 5 100%
Buge bict SL 1 g | 167 94 4 17 | 300
nhan xét cua | (nguodi)
cap trén vé TL (%)
ket qua cong 6 56 31 1 6 | 100%
viée
Danh gia SL
thanh tich (nguoi) ? 165 103 6 17 300
A M 0
congbang | TL (%) | 55 34 2 6 100%
Tiéuchidénh | SL 190 1 g9 92 12 10 | 300
gia thanh tich | (nguoi)
hop 1y TL(%) | 5 57 31 4 3 100%

(Nguon: Xir Iy s6 liéu khdo sdt)

Qua bang 2.7 cho thiy: Cau tra 161 “Khéng dong y lam” , “Khéng

dong y” va “Hoan toan khéong dong y” van con chiém ty 1¢ cao. Theo

két qua khao sat va phuong phap danh gia thanh tich nhan vién & bo

phan lao dong truc ti€p, ta c6 thé nhan xét rang: doi véi nhan vién quan

tam dén hiéu qua cong viéc ho s& danh gia “Khéng dong y” nhung ddi

véi nhan vién khong quan tam dén hi€u qua cong viéc ma chi chap

hanh tinh chuyén can thi ddnh gia “Pdng y”. Do vdy, trong thoi gian

t6i, Cong ty nén thay d6i phuong phap danh gia thanh tich dé dang véi

yéu cdu, ndi dung ctia cong tac danh gia thanh tich.
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2.2.4. Thuc trang cong tac dao tao

Theo két qua diéu tra khao sat thi vé ché d9, chinh sach dao tao
tai Cong ty thuc hién chua dugc cong b::ing. Biéu sb liéu sau s& cho
chung ta biét v& van dé nay.

Bing 2.8. Pdnh gid ciia nguwoi lao dpng vé cong tic dao tao

Hoan
Rét N Khéng A toan
Tiéu chi ddng ang dong v ngfng, khong | Cong
v Y lam gy dong
y
Chuong —trinh | SL 16 1 g | 5 20 0 | 200
dao tao theo yéu | (ng)
cu cua cong | TL | 5o 0 1 00 | 2504 | 10% 0 | 100%
viéc (%)
Cong tac dao tao (SnL) 10 | 120 50 20 0 200
tai Cong ty dat TI%
hiu qua o | 5% | 6% | 25% | 10% 0 | 100%
0
Ché do, chinh | SL | g 95 90 10 0 | 200
sach dao tao cua | (ng)
Cong ty cong | TL | 5 g0/ | 47506 | as% | 5% 0 | 100%
bang (%)

(Nguon: Xir Iy s6 liéu khdo sdt)

Qua bang 2.8 nhan thay: S6 ngudi tra 1oi “Rdt dong > va “Pong
¥ 14 130 ngudi, chiém ty 1é kha cao 1a 65%. Tuy nhién, vé ché do,
chinh sach ddo tao tai Cong ty thi nguoc lai c6 t&i 50% sd ngudi tra 10i
chua cong bang: 90 ngudi tra 101 “Khéng dong y lam” va 10 ngudi tra
161 “Khéng dong ¥

2.2.5. Thue trang cong tac chim lo doi song tinh than

Nhéan thuc dugc vai trd quan trong trong cong tdc cham lo doi
song tinh than ctia ngudi lao dong. Do do, trong nhitng nim qua, linh
dao Cong ty cling di cham lo doi song tinh than cta nguoi lao dong qua

mot s hinh thtrc sau:
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- Ky hop dong bénh vién kham stc khoe dinh ky cho ngudi lao
dong, cac nhan vién da biét duge tinh hinh stic khoe cua minh, mot sb
phat hién ra bénh cuia minh va da kip thoi chira tri.

- Nhan céc ngay 18 nhu ngay qudc té thiéu nhi (1/6), tét Trung
thu Cong doan Cong ty thudng to chic ting qua cho cic chau 1a con
clia nhan vién. Biéu sb sau s& cho chung ta biét vé van dé nay:

Bing 2.9. Y kién ciia ngwoi lao déng vé chiam lo doi song tinh than tai

Cong ty
) Hoan
Rat A Khong A toan
Tiéu thitc dénh gia | déng | PP | ddngy | POP8 | khong | Cong
y y 15m dongy don
y g
_ y
Lanh dao ) SL 12 | 67 105 15 1 200

quan tdm | (nguoi)

dén tam tu

NEWYEn  lTL (%) | 6 | 33,5 | 52,5 7,5 0,5 | 100%
vong nhan

vién

Quan hé SL

gita lanh | (ngwoi) | | | ¥ o8 27 3] 200

dao va

g};lan VI, TL %) | 3,5 | 32,5 | 49 135 | 15 |100%
ong

nghiép tot

Cong —ty | SL | 4o | 2 | g3 59 7 | 200
thuong | (nguoi)

xuyén to

chic cac

budi giao | TL (%) 9 14 44 29,5 3,5 100%
luu, da
ngoai,...

(Nguon: Xir Iy s6 liéu khdo sdt)
Qua bang 2.9 nhén thiy: danh gia ngudi lao dong “Khéng dong y
ldm” chiém ty 18 cao, “Khdng dong ¥ va “Hoadn toan khéng dong ¥
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tuy chiém ty 18 khong 16n, nhung ciing dé thé hién Cong ty con han ché
trong cong tic cham lo doi sdng tinh than nguoi lao dong.
2.2.6. Thuc trang vé su thing tién tai Cong ty

Nhin chung, cong tac thing tién cua Cong ty da kich thich
nguoi lao dong hing khoi lam viée, hoan thanh tot nhiém vu duge giao.
Tuy nhién, cng tac ndy mai chi tip trung vao mot s it ngudi c6 ning
Iic ndi troi hon va thyc hién van chua dam bao tinh cong bang. Biéu sd
lidu sau cho chung ta thy rd hon didu do.

Bing 2.10. Ddnh gid ctia ngwoi lao dpng vé sw thing tién

Hoan

Rét Khong | Khong | toan

TT Ti€u chi dong Bqng dépg ddng | khong | Cong
y y y lam y dong
y
A .. | SL
Cong vige (ng) 20 110 55 15 0 200
c6 co hoi L.
thang tién (%) 10% | 45% | 37,5% | 7,5% 0 100%

Chinh sach | SL

thang tién, | (ng) 5 75 90 30 0 200

dé bat cua| TL
Cong  ty | (%) | 2,5%
cong bang

37.5% 45% 15% 0 100%

(Nguon: Két qua diéu tra tai Cong ty)

Qua bang trén ta thdy nhin chung, cong tic quy hoach, dé bat va
bd nhiém ngudi lao dong cua Cong ty dad kich thich ngudi lao dong
htng khoi 1am viée, khong ngimg trao doi kién thirc dé hoan thanh tot
nhiém vu dugc giao, dugc thé hién & tiéu chi cong viéc c6 co hodi thang
tién thi chi c6 15 nguoi tra 101 “Khéng dong ¥ ,chiém ty 1& nhé 7,5%.
Tuy nhién, cong tac nay ciia Cong ty méi chi tip trung vao mot sb it
nguoi cd nang luc ndi trdi hon va thue hién van chua dam bao tinh
cong bang, két qua diéu tra co 90 ngudi tra 161 “Khéng dong y lam”,
chiém ty 1& 45% va 30 nguoi tra 101 “Khéng dong y 7, chiém ty 1& 15%.
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2.2.7. Thue trang vé sw thay déi vi tri lam viéc tai Cong ty

Viéc bb tri, sdp xép va ludn chuyén can bd, cong nhan vién trong
Cong ty da phan nao giai quyét duoc nhu cau vé lao dong quan 1y cho
tirng Phong, ban va cac don vi truc thugc Cong ty, tao tdm ly thoai mai
cho nguoi lao dong lam viéc, nguoi lao dong khong cd cam gidc bi xéo
tron trong cong viée va cd co hoi thiang tién, nang cao vé chuyén mén
nghiép vu. Tuy nhién, cong tic nay thuc hién tai Cong ty van chua
dugc phu hop. Biéu s6 liéu sau s& thé hién rd hon diéu nay.

Bing 2.11. Ddnh gid ciia ngwoi lao dpng vé thay doi vi tri lam vigc

Hoan
Rét A Khéng A toan
TT Tiéu chi dong ang dong y Iihong khong | Cong
y ¢ dongy | .
y lam dong
y
Cong  tac | SL | g 100 |75 20 200
sip xép | (ng)
1 nhan su tai | TL
Cong ty phu | (%) | 2,5% | 50% | 37,5% | 10% 100%
hop
Cong — tac | SL | 100 |75 20 200
luan chuyén | (ng)
can bd, nhan | TL
vién tai | (%)
2 Cong ty phu
&Pl 2,5% | 50% | 37,5% | 10% 100%
hop véi cac
vi tri cong
tac

(Nguon: Két qua diéu tra tai Cong ty)
2.3. NGUYEN NHAN CUA CAC HAN CHE CONG TAC NANG
CAO PONG LUC THUC PAY NGUOI LAO PONG TRONG
THOI GIAN QUA
Maic du Nha nudce cd chinh sach khuyén khich, vu dai cac chu
dau tu xay dung nha ¢ cho cong nhan khu cong nghiép... Khi trién khai

vao thyce tién cac chinh sach van chua ¢ manh, kho tac dong dén cac
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nha dau tu, vi cho rang dau tu vao linh vuc ndy ty suit loi nhuén thép so
v6i dau tu vao cac linh vuc khéc.

Lam phét cao di tac dong khong nho dén doi séng nguoi lao
dong. Nhiéu nguoi phai bo Cong ty vi lwong khong theo kip gia sinh
hoat, tir tién nha tro, tién dién, tién nudc, tién luong thuc - thuc phém,
tién hoc phi cho con céi... chua néi dén viéc dép tmg doi sng tinh than

cua ban than.

CHUONG 3
MOT SO GIAI PHAP NHAM NANG CAO PONG LUC THUC
PAY NGUOI LAO PONG TAI CONG TY TNHH CONG
NGHIEP DAERYANG VIET NAM THOI GIAN PEN

3.1. CAC CAN CU DE PE XUAT GIAI PHAP

3.1.1. Su thay doi ciia cac yéu t6 mdi truong

- Hién nay trong nén kinh té thi trudng, phan 16n cic doanh
nghiép déu truc dién voi méi trudng kinh doanh ngay cang bién dong
phirc tap va nhiéu rii ro, cic doanh nghiép phai nim bat va phan tich
dugc ddy du vé méi trudng kinh doanh méi c6 thé ton tai va phat trién
duoc.

- Nam bit duoc su bién dong ctia moi truong kinh doanh, 1anh
dao Cong ty nén c6 chinh sach quan tri ngudn nhan lyc phi hop ma cu
thé 1a cong tac nang cao dong luc thuc diy nguoi lao dong.

3.1.2. Muc tiéu, chién lrgc phat trién cia Cong ty trong thoi
gian dén

- Tbi da hoa loi nhuan dwa trén sy hai long va thoa min cua
khéch hang.

- X4y dung méi truong lam viée chuyén nghiép, doan két, phat
huy tinh than nhiét huyét voi cong viée,tp trung cao do, cong hién hét
minh v6i cac d6i ngili can by cong nhan vién.
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- Tiép tuc cai tién va d6i méi cong nghé, nang cao chat lugng san
pham.

- Khong ngimg nang cao ning lyc quan 1y va nang cao doi song
cho nguoi lao dong, cai thi€n moi truong lam viéc an toan, chinh sach
tra luong hop 1y dé khuyén khich nguoi lao dong lam viéc hidu qua.

- Py manh cong tac tiét kiém, giam ty 1& phé pham, ha gia thanh
san pham, ting lgi nhudn cho Céng ty.

3.1.3. Cac quan diém c6 tinh nguyén tic khi dé xuit cac giai
phap

- Cac giai phap hoan thién va tang cuong cong tac nang cao dong
luc trong lao dong phai phi hop véi diéu kién thuc té ciia Cong ty.

- Cac bién phép dua ra phai co tinh kha thi, dem lai loi ich thiét
thuc cho ca nguoi lao dong va Cong ty.

- Céac giai phdp phai c6 pham vi khéng gian, thoi gian 10 rang,
dam bao hién thuc hoa viéc ap dung trong toan cong ty.

3.2. MQT SO GIAI PHAP CHU YEU

3.2.1. Hoan thién cong tac tién lwong

a. Chinh sdch tién lwong

Dé kich thich nguoi lao dong lam viée tich cuc , hiéu qua bang
céc chinh sach tién luong hop 1y, Cong ty nén tra lwong theo hé sb két
quéd hoan thanh cong viéc cua tung ca nhan:

* Poi voi lao ddng truec tiép:

Cin cr vao két qua theo ddi, danh gia mirc do hoan thanh cong
viéc cua cac ca nhan ngudi lao dong trong td, doi, nhom tai cac don vi
san xuat sau d6 bo phiéu kin va phan loai lao dong nhu sau:

Bing 3.1. Pdnh gid phan logi lao djng truc tiép

ST Tong so Phan loai Hé so ap
T diém (diém) lao dong dung
1 18-21 A 1,2
14-17 B 1,0
3 <14 C 0,8
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* Poi voi lao dong gian tiép:
Can ctr vao qua trinh thyc hién cong viéc cua moi nhan vién
trong tung phong, ban va tién hanh danh gia muc d6 hoan thanh cong
viéc cua ting cén bd, nhan vién theo tiéu thuc sau:

Bing 3.2. Pdnh gid phan loai lao djng gidn tiép

Tong so diém Phan loai lao A £
STT (‘c(’;i im) dong H¢ s0 ap dung
1 18-21 A 1,2
2 14-17 B 1,0
3 <14 C 0,8

b. Can cir trd lwong

Pé kich thich nguoi lao dong lam viéc hiéu qua, tac gia dé xuat:

- Piéu chinh hé sb gidn cach (bdi sé lwong) giita ngudi c6 muc
lwong cao nhét so v6i ngudi c6 muic luong thip nhit ti da khong qua
5,99 lan (Boi s tién luong tbi da 14 4,99/1 x 1,2 = 5,99).

Cong ty nén ap dung viéc trich nop BHXH, BHYT, BHTN cho
nguoi lao dong theo dung murc thu nhép cua ho.

c. Co ciu tién lwong

Co cau tién lwong ctia Cong ty chwa hop 1y, do vay tac gia dé
xut chuyén dan co cau tién luong theo huéng giam ty trong tién luong
co ban, tang ty trong tién thudng va phuc loi, sb liéu cu thé tai bang
sau:

Bing 3.3. Dw kién co ciu tién lwong ciia Cong ty trong thoi gian téi

STT Chi ti€u Ty trong (%)
1 Tién lvong co ban 60
2 Phu cap 30
3 Tién thuéng 70
4 Phtc loi 3
Tong cong 100

d. Cdc hinh thire tra lwong

- Doi véi lao dong gidn tiép: Cong ty nén ap dung hinh thirc tra
lwong theo thoi gian gin lién véi mirc d6 hoan thanh nhiém vu cua timg
ca nhan.
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Hinh thire tra lvong nay d& tinh toan nhung c6 thé dong vién,
kich thich nguoi lao dong ting ning suat trong cong viée duge giao.

- Péi véi lao dong truc tiép: Dé gan trach nhiém cta can bd quan
1y véi két qua hoat dong san xuét kinh doanh cuia don vi, trong thoi gian
dén Cong ty nén ap dung hinh thirc tra lvong theo thoi gian c6 thudng.

3.2.2. Cai thién diéu kién lam viéc cho nguoi lao dong

a. Ning cao mirc dp hai long ciia nhdn vién vé dic diém cong viéc

Xay dung ban mé ta cong viéc, ban tidu chudn cong viéc cho
ting chirc danh, vi tri cu thé dé c6 thé dwa vao d6 giao cho nhan vién
cong viéc phi hop voi nang lyc va thé manh ciing giup ho hiéu rd cong
viéc phai lam.

b. Bo tri thoi gian lam vigc hop Iy

Lam viéc theo ca s& bat lgi cho mdt s6 nhan vién, ddc biét 13 nhan
vién ¢ con nho. Dé thé hién sy quan tim ciia Cong ty ddi voi hoan canh
nguoi lao dong, Cong ty nén c6 chinh sach cho nhiing nguoi nay.

c. Hoan thién moi truwong lam viéc tai Cong ty

Cong ty nén thudng xuyén bao tri may moéc thiét bi, hé thong
diéu hoa khong khi dé tranh giy tinh trang anh huong stc khoe dén
ngudi lao dong. Vi sé luong lao dong 16n, Cong ty nén dan cac thong
bao yéu cau ngudi lao dong ludn y thirc giir vé sinh moi truong chung.

3.2.3. Hoan thién cong tac danh gia thanh tich nhan vién

- Doi v6i nhédn vién tai by phin sin xudt gidn tiép: Gom can
bd quan 1y, nhan vién van phong, nhan vién k¥ thuat. Dé dam bao cong
tac danh gia thanh tich 1a dung, cong bang, rd rang, can phai xay dung
ban mo ta cong viéc, ban yéu clu cua cong viéc, ban tiéu chuén thuc
hién cong viéc.

- Déi véi nhan vién tai bp phian sdn xudt truc tiép: Do tinh chat
cong viéc kha gidng nhau giita cac nhan vién, sb lwong nhan vién 1on.
Do viy, nén dé ra cac tiéu chi dam bao phu hop véi cong viéc nhu: Kha
nang thyc hién cong viéce, chip hanh ndi quy Cong ty, tinh doan két,. ..
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3.2.4. Tang cwong cong tac dao tao

Muc tiéu ctia giai phap 1a thuc hién t6t cong tac dio tao dé thiic day
ngudi lao dong tich cyc 1am viée, ting ning suat va hiéu qua lao dong.

a. Xdc dinh nhu cau lao djng

Viéc dao tao hién nay hoan toan tu phat, chua c6 khao sat, ndm
bit nhu cau cua nguoi lao dong nén chua thyuc sy nang cao dong luc
thac ddy ngudi lao dong.

b. Thuc hién cac chwong trinh dao tao hop ly

Nang cao chét lugng tai li€u dao tao, bod sung nhiéu hinh anh, vi
du minh hoa giup nhan vién dé& nhé, dé tiép thu. Noi dung dao tao nén
theo sat thuc tién c6 thé 1 nhitng van d& chat lugng phat sinh tai Cong
ty nhung khac phong ban hay tai cic ctr diém khéac, noi dung dao tao
khong chi 1a nhimng diém chua t5t ma phai ting cuong nhin manh diém
t6t co thé hoc tap 1an nhau, dong thoi ¢ hinh thire khen thuong dé kich
thich nhan vién phat huy hon.

c. Ché dp dai ngd cho ngwoi dwoc dio tao

- Cong ty can c6 ché do dai ngd tot hon dé nguoi lao dong co thé
yén tdm hoc hanh.

- Trong sudt thoi gian di hoc, diéu ma ngudi lao dong cam thiy
lo lfmg nhét d6 1a khi dao tao xong thi vi tri cong viéc cia ho cd duogc
dam bao khong va ho c6 thé c6 kha ning thing tién trong cong viéc
khong. Thuong thi phai bd tri mot nguoi thay thé vi tri cia nguoi dugce
cur di hoc.

- Chinh vi thé, Cong ty can dua ra co ché chinh sach dé giai
quyét thoa dang tim 1y ndy cua nguoi lao dong.

3.2.5. Chim lo doi song tinh than

- Muyc tiéu ctia giai phap 14 tao ra khong khi doan két, gan bo voi
tap thé, tao ra doi séng tinh than vui tuoi, thoai mai, giup ngudi lao
dong yén tdm cong tac, tuong trg, giup dd, ddng vién, chia sé niém vui,
thanh tich dat dugc, ciing nhau tim cach thao g& nhiing kho khan, Kkhuét
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mic tao ra niém phan khich, tir d6 ngudi lao dong ra stc phan diu,
cong hién, gin bo lau dai véi Cong ty.

3.2.6. Hoan thién cong tac thing tién

- Can xay dung va phat trién cac chinh sach d& bat — thing tién
cho nhan vién

- Tao méi trudng canh tranh lanh manh trong ting vi tri cong
viéc.

- Tb chitc cac ky thi chirc danh mot cach cong khai, minh bach,
dua co hoi thiang tién dén gan hon véi ngudi lao dong.

3.2.7. Hoan thién cong tac thay déi vi tri lam viéc

- Cong ty phai du doan trude viée thay doi vi tri 1am viéc s& tac
dong thé nao dén nhan vién.

- Lanh dao can phai ing hd nhirg nhan vién chip nhan thay d6i
vi tri cOng téc.

- Su chuyén ddi can duge dién ra tudn tu theo ting budce, sao cho
cong viéc hié€n tai cia nhan vién khong bi anh hudng ti€u cuc trudce khi
anh ta hoan toan chuyén sang vi tri méi.

3.3. MOT SO KIEN NGHI

- Pé thuc hién cac giai phap néu ra trong bai viét, cin c6 su Ung
h6 va hd tro ctia Ban lanh dao va toan thé nhan vién trong Cong ty.

- Pé céc giai phap phat huy tac dung dat dugc hiéu qua cao trong
cong viée can cé sy giup dd, tao didu kién tir phia Nha nudc vé cac quy
dinh, cac ché do ddi vdi ngudi lao dong nhu: dau tu phat trién thém co
so ha tang va may moc thiét bi, chinh sach khuyén khich dau tu voi
nhiéu vu dii, ndng cao hiéu qua hoat dong cua t6 chirc cong doan.

- Khi Céng ty c6 diéu kién vé tai chinh thi nén ting luong cho
ngudi lao dong dé thuc déy tinh than lam viéc hang say hon nita dé dat
hiéu qua tt nhét .
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KET LUAN

Nim bit dugc tim quan trong ciia céng tac nang cao dong luc
thac ddy nguoi lao dong nén ngay tir moi thanh 1ap, Cong ty TNHH
Cong nghiép Daeryang Viét Nam di chi trong dén cong tic nang cao
dong luc thuc ddy bang cach kich thich nguoi lao dong hing hai lam
viéc, ning suit lao dong duogc ting 1én gop phan nang cao hidu qua hoat
dong san xuét kinh doanh cta Cong ty va da dat dugc mdt sb thanh tuu
nhat dinh. Cong ty da st dung tt cac yéu td dé kich thich nguoi lao
dong. Bén canh d6, Cong ty van con mot s6 kho khan va nhiing tdn tai
can khic phuc. Vi vay, viéc nghién ctru dé tim ra cac giai phap cho
Cong ty 1a rat quan trong vi sy phat trién chung ctia Cong ty va quyén
lgi ctia nguoi lao dong nodi riéng.



