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MO PAU

1. Tinh cip thiét ciia dé tai

Kinh té Viét Nam dang trén da phat trién va hoi nhap, san xuat
kinh doanh ngay cang mo rong, nhu cau thi hiéu ngay cang cao. Cac don
vi san xuit kinh doanh mudn dimg viing va phat trién duoc trén thi
truong can phai xuat phat tir nhu cau thi truong, thi truong khach hang
dé xay dung chién lugc kinh doanh phii hop nham thoa mén nhu cau ciia
khach hang mét cach tdi da. Trong diéu kién hién nay, su phat trién cua
thuong mai dién tir rat nhanh chong va phan nao dan thay thé phuong phap
ban hang truyén thong. Nhung chung ta khong pha nhan ring: TAm quan
trong ctia luc luong ban hang 13 rat 1on, ngudi ban hang khong nhing tao ra
doanh thu, ma con 13 hinh dnh va bd mat cta chinh Doanh nghiép.

Thanh cong hay that bai ciia mot Doanh nghiép khong chi phu
thudc vao qua trinh phan phdi hang hoa, ma con phu thudc rat 16n vao sy
thiét 1ap, van hanh luc lwong ban hang thich hop trong hoat dong kinh
doanh ctia Doanh nghiép. Trén co s lyc lwong ban hang hoat dong c6 to
chirc, hang hoa phan phdi s& dugc kiém soat chit ché tao didu kién cho
kha nang chinh phuc thi trudng va cac hoat dong cham soc khach hang
cia Doanh nghiép, gia ting kha ning canh tranh va nang cao két qua
hoat ddng kinh doanh.

V6i su canh tranh khdc liét trén thi truong nganh duoc pham
trong nhitng nam gin day thi lyc lvong ban hang cia Cong ty khong thé
hoan thanh dugc nhiém vu ké hoach ban hang. Vi vay, luan van tap trung
vao nghién ctru van dé “Qudn tri lwc lwong Bdn hang trén thi truong
Mién Trung ciia Céng ty Cé phin Dwoc phim Higp Bich Nién”. T
d6 tim ra nhiing han ché trong cong tac quan tri luc luong ban hang dé
dua ra cac giai phap hoan thién quan tri luc ban hang cua Cong ty C6
phan Duogc pham Hiép Bach Nién tai thi truong Mién Trung.



2. Muc tiéu nghién ctru dé tai

D¢ tai tap trung nghién ctru dé cai tién va hoan thién quan tri luc
luong ban hang cta Cong ty C6 phan Dugc pham Hiép Bach Nién tai
Mién Trung nham dam béo tang doanh thu, tang loi nhuan, mé rong va
phat trién thi truong.

3. DPbi twong, pham vi nghién ciru

- Pbi tugng nghién ctru: La hoat dong quan tri lyc lwong ban
hang cua Cong ty C6 phan Duoc phdm Hiép Bach Nién tai Mién Trung.

- Pham vi nghién cuu: Hoat dong kinh doanh duogc phém cua
Cong ty C6 phan Dugc pham Hiép Bach Nién tai Mién Trung tir nim
2011 tr¢ lai day.

4. Phuong phap nghién ciru

Dé tai str dung mot sé phuong phap nghién ctru sau day: Phuong
phap phan tich - tong hop, cac phuong phap théng ké, phwong phap tiép
can thyc tién ...Va minh hoa b?mg bang biéu, so do.

5. Pong gop khoa hoc ciia dé tai

- Hé théng hoa céc van dé Iy Iuan co ban vé luc lugng ban va
hoat dong quan tri lyc hugng ban hang trong doanh nghiép.

- Lam rd va kh:fmg dinh sy can thiét phat trién hoat dong quan tri
lyc ban hang trong doanh nghiép.

- Phan tich va dénh gia thuc trang hoat dong cta luc luong ban
hang ctia Cong ty c6 phan Dugc pham Hiép Bach Nién trong 3 nim tré
lai day, tir d6 tim ra nhitng han ché can khic phuc.

- P& xuit mot sb giai phap chu yéu dé hoan thién quan tri luc
luong ban hang ciia Cong ty cd phan Duogc pham Hiép Béach Nién tai
Mién Trung.

6. Tong quan tai li¢u nghién ciru

Qua nghién ctru tai liéu dé phuc vu cho nghién ciru dé tai, tac gia
dd tham khao mdt sd tai liéu nhu sau:

Sach “Nhitng nguyén Iy tiép thi”, Philip Kotler (2001), NXB
Théng ké.



Sach “Nghé thudt quan tri ban hang”, Robert &J.Calvin(2011),
NXB Thanh Nién

Gido trinh “Quan tri lyc lwong ban hang”, chu bién: TS.D6
Ngoc My &TS.Piang Van My (2012), NXB Giao duc Viét Nam.

Sach “Quan tri Marketing dinh hudng gid tri”, PGS —TS Lé Thé
Gid1, TS. Nguyén Xuan Lan, ThS. V6 Quang Tri, ThS. Dinh Thi L¢
Tram, ThS. Pham Ngoc Ai (2011), NXB Tai Chinh.

Dé tai “Qudn tri lwc lwong bdn hang sdt thép ciia Cong ty CP
Kim khi mién Trung”, tic gia Tran Hitu Hing.

Dé tai “Hoan thi¢n qudn tri lwc lwong bin hang ¢ Nha mdy

nwoc khoang Thach Bich Qudng Ngai”, tac gia Phan Vin Pgo.
7. Két ciu cia ludn vin

Ngoai phan mé dau va két ludn, tong quan tai liéu tham khao,
luan van gém 3 chuong muc:

Chwong 1: Co s6 Iy ludn vé quan tri liwc lwong bdn hang trong
doanh nghiép.

Chwong 2: Thyc trang quan tri lyc lwong ban hang cia Cong ty
6 phdan Duwoc pham Hiép Bach Nién tai Mién Trung.

Chwong 3: Hoan thién quan tri lyc luong ban hang cua Cong
ty ¢é phan Dugc pham Hiép Bach Nién tai Mién Trung.

CHUONG 1
CO SO LY LUAN VE QUAN TRI LUC LUQONG BAN HANG
TRONG DOANH NGHIEP

1.1. KHAI NIEM VA VAI TRO QUAN TRI LUC LUQNG BAN
HANG TRONG DOANH NGHIEP

1.1.1. Khai niém, vai tro luc lwgng ban

a. Khai niém lyc lwong bdan

Luc luong béan 14 toan bd nhitng ngudi ban hang, truc tiép thuc hién
cac nhiém vu khac nhau nhim thuc hién chirc nang ban hang cta doanh
nghiép, 14 cu ndi giita doanh nghiép vdi thi trudng, véi nguoi tiéu ding.



b. Vai tro cua lyc lwong bdan

Theo quan diém ban hang hién dai hudng dén khach hang thi lyc
luong ban hang c¢6 vai tro quan trong ddi véi hoat dong kinh doanh ciia
doanh nghi€p

- Tham do, tirc 13 tim kiém va gdy dung quan hé dé c6 nhiing
khach hang méi.

- Cung cép thong tin cho khach hang vé cac san pham va dich vu

- Ban hang 1a tiép xtc, gi6i thiéu, giai dap thic mic, hoan tat
dich vu

- Thye hién dich vu cho khach hang nhu tu van, hd trg ky thuat,
thoa thuan vé viéc tai trg, dam bao giao hang nhanh chong.

- Thu théap thong tin vé khach hang.

- Phén bd san phdm cho khach hang trong nhiing lic khan hiém.

1.1.2. Phéan loai lyc lwgng ban

* Lyc lwong ban hang cua cong ty

* Pai Iy theo hop dong

*Lire lwong ban hang hon hop
1.1.3. Khai niém quan tri lwec lwgng ban hang

Quan tri lyc lugng ban hang bao gém tr viéc hoach dinh, to
chtrc, 1anh dao va kiém soat cac hoat dong lién quan dén viéc thu hut, sir
dung va phat trién luc luong ban hang trong cac doanh nghiép.

Trong d6, hoach dinh lyc luong ban hang bao gdm cic hoat
dong du bao nhu cau vé luc luong ban hang ciia doanh nghiép va xéc
dinh bién phap t6t nhit dé thuc hién cac muc tiéu vé sb luong, chat
luong ban hang can thiét nham dap tmg kip thoi cac muc tiéu chung.

Té chire luc luong ban hang bao gdm cac hoat dong phén chia
va thiét 1ap cac mbi quan hé, mbi lién hé va quyén han, trach nhiém va
quyén lgi cua cac bo phan trong luc lugng ban hang dé tao nén mot mdi
truong ndi bd thudn 1gi cho viée thyc hién cac muc ti€u chung.



Lanh dao luc luong ban hang bao gdm cac hoat dong hudng
dan, dong vién, khuyén khich lyc lugng ban hang thyc hién cong viéc
nham dat dén muc tiéu chung.

Kiém soat luc luong ban hang 13 do luong két qua thuc té so sanh
v0i tiéu chudn nham phét hién cac sai 1éch dé diéu chinh néu can thiét.

1.2. NOI DUNG QUAN TRI LUC LUQNG BAN HANG TRONG
DOANH NGHIEP

1.2.1. Hoach dinh lyc lwgng ban hang

a. Xdc dinh lyc lwong bdn hang can thiét

Pay 1a mot cong viée quan trong, quyét dinh su thanh bai cia chién
luoc ban hang va marketing ctia doanh nghiép. Can x4c dinh mét cach can
than tiéu chuan phdm chét ctia nhan sy ban hang cua doanh nghiép bing
cach tién hanh phan tich cong viéc mot cach chi tiét, xy dung ban mo ta chi
tiét cong viéc va xac dinh dac diém cong viéc can thiét.

* Tién hanh phdn tich cong viéc

* Xdy dung bang mo ta cong viéc

* Xdc dinh tiéu chudn cong viéc

b. Xdac dinh quy mé luc luwgng ban hang

Viéc xac dinh quy mé lyc lugng ban hang bao ham ca cac van dé
chién lugc va chién thuat. Ngudi quan tri phai xac dinh dang cac khach
hang va phan khuc thi trudng ma doanh nghiép nham dén. Cac phuong
phap sau co thé gitip doanh nghiép chon lwa dé& xac dinh quy mé luc
luong ban hang. Tuy theo didu kién cu thé ciia doanh nghiép va thi
truong ma doanh nghiép mong mudn mang tinh chién luoc ddi voi luc
luong ban hang trong qua trinh phan phdi ma viéc sir dung phuong phép
nao dé xac dinh.

* Phurong phdp xdy dung (phwong phdp dyea trén khoi lwong cong viéc)

* Phwong phdp phdn bo

* Phuwong phap ngan sach



6

c. Tuyén dung lwc lwong bdn hing

* Tuyén mé

* Tuyén chon

d. Pao tao va phit trién luc lwong ban hang

* Xdc dinh nhu cau dao tao

* Xdac dinh muc tiéu dao tao

* Xac dinh chuwong trinh dao tao

* Cac phwong phadp dao tao

* Panh gia chuong trinh dao tao

1.2.2. T chirc lyce lwgng ban hang

a. Cdc kiéu cdu tric co ban

* Cdu triic tryc tiép don gidn

* Cdu tric truc tié}) co b phan tham muu.

* Cau triic theo chirc ning

b. Phén chia nhé cdu tric to chirc bdn hang

* Cau triic theo khu vuc dia ly

T6 chirc theo khu vuc dia 1y 1a cach to chirc theo 1anh tho don
gian nhét. Pai dién ban hang phuy trach mét dia ban riéng biét, & dé ho
dugc toan quyén gidi thiéu chung loai san pham ciia doanh nghiép.

* Cdu triic 16 chikc theo san pham

T6 chirc theo khu vuc dia 1y 1a cach to chirc theo 1anh tho don
gian nhét. Pai dién ban hang phuy trach mét dia ban riéng biét, & dé ho
dugc toan quyén gidi thiéu chung loai san pham ciia doanh nghiép.

* Cdu triic 16 chike theo khdch hang

Mot dang ciu trac khac ciing ngdy cang tré nén quan trong, phd
bién hon, dua trén nhitng dic diém cua khach hang nhu: Quy mé khach
hang, hanh vi mua sdm va viéc su dung san phérn.

* Cdu triic 16 chirc hon hop

Nhitng doanh nghiép nao chuyén mén hoa luc luong ban hang
ctia minh theo hudng san phdm hay theo huéng dic thu cua khach hang



thuong co cAu truc td chue luc lugng ban hang theo khu vyc dia 1y co
chuyén moén hoa theo hai hudng nay.

1.2.3. Lanh dao luc lwgng ban hang

a. Thi lao d6i véi lwce lwong bdn hang

Heé théng thu lao cho luc lwong ban hang nén bao gdm nhiing
muc tiéu sau: Phai dang phap luét, phai thoa dang, phai c6 tac dung kich
thich, phai cong bang, phai can dbi chi phi - hiéu qua va duoc chip nhan.
Thii lao gon 3 phan: Thil lao co ban, cac khuyén khich va cac phuc loi.

b. Tao dong luc cho luc lugng ban hang

* Xdc dinh nhiém vu va tiéu chudn thuc hién cong viéc cho lyc
lwong ban hang.

* Tao diéu kién thudan loi dé luc lwong ban hang thuc hién
nhiém vu.

* Kich thich lyc lwong ban hang

1.2.4. Kiém soat Iyc lwgng ban hang

a. Xdy dwng cdc tiéu chi danh gia

* Tiéu chi do heong két qua

* Tiéu chi do lwong hanh vi

b. Do lwong két qua hoan thanh thuc té

c. So sanh két qud hoan thanh véi cdc chi tiéu

d. Thue hién hoat dong diéu chinh
1.3. PAC PIEM VA YREU CAU CUA SAN PHAM DUQC ANH
HUONG PEN QUAN TRI LUC LUQNG BAN HANG

1.3.1. Pic diém ciia san phim Duwoc

a. Khdi nigm vé Dwoc phim

Dugc pham 14 thudc va cac hoat dong lién quan dén thudc.

Thudc 14 chat hodc hdn hop cac chat ding cho ngudi nham muc
dich phong bénh, chira bénh, chan doan bénh hoac diéu chinh churc nang
sinh 1y co thé bao gdm thudc thanh pham, nguyén liéu lam thudc, véc
xin, sinh pham y té, trir thyc phdm chirc ning.



a. Pdc diém ciia Dwgc phim

Dugc pham ciing nhu cac loai hang hoa khac duoc san xuét va
kinh doanh trén thi truong, chiu tdc dong cta cac quy luat thi trudng nhu
quy ludt gia tri, quy luat cung cau, quy ludt canh tranh, ... Tuy vy, Dugc
phém la mot loai hang hoa dic biét c6 nhitng dac diém riéng khac voi
hang hoa thong thuong khac.

1.3.2.Phén loai Dugc phim

1.3.3. Yéu cu ciia quan tri luc lwgng ban hang ddi véi Dugc phim

KET LUAN CHUONG 1

Nhu vdy, trong bdi canh thi trudng ngay nay khi ma su canh
tranh xay ra ngay mot khéc liét hon, luc lwong ban hang can phai dugc
td chirc chat ché hon, nguoi ban hang can phai dugc dao tao cao hon thi
moéi di kha ning dam duong va hoan thanh tt nhiém vu ban hang. Vi
tam quan trong nhu vdy thi v&i nhitng co sé 1y thuyét vé quan tri luc
luong ban hang nhu trén thi ching ta ngoai viée van dung cac 1y thuyét
trén vao giai quyét mot vandé thuc té ciia mot doanh nghiép ma con phai
di sau vao thuc té ctia doanh nghiép dé, phan tich, danh gia tinh hinh
thuc té cua doanh nghiép dé tir d6 thdydugc nhimng thanh tyu ma doanh
nghiép da dat dugc ciing nhu théy dugc nhitng mét han ché con ton tai. Tur
d6 co thé dé ra nhiing giai phap nham giai quyét nhimg mit con ton tai do,
gitip doanh nghiép ngay cang phat trién, canh tranh tdt trén thuong truong.

CHUONG 2
THU'C TRANG CONG TAC QUAN TRI LUC LUQNG BAN
HANG CUA CONG TY CP DUQC PHAM HIEP BACH NIEN TAI
MIEN TRUNG

2.1. TONG QUAN VE CONG TY
2.1.1. Qua trinh hinh thanh va phat trién ciia Cong ty
CONG TY CO PHAN DUQC PHAM HIEP BACH NIEN
bia chi: 87 Thach Thi Thanh, P.Tan Pinh, Quan 1, TP HCM



Website: http://hbnpharma.com.vn

Email: hiepbachnien.vn@hbnpharma.com

- Van phong chinh: A15-02, PNTECHCONS, 48 Hoa Stu, P.7,
Q. Phi Nhuén, Tp.HCM

Dién thoai: (84.08) 222.68737 - 222.68738 - 222.68739

Fax: (84.08) 2226 8735

- Chi nhanh Ha Noi: S6 23 Lang Ha, P.Thanh Cong, Q. Ba Dinh,
Ha Noi

Dién thoai: (04) 3514 7558 - Fax:(04) 62751 557

- Chi nhanh Pa Nang: 322 Trung Nit Vuong, Quan Hai Chau,
Tp. Pa Nang.

Dbién thoai: (0511) 246 0602 - Fax: (0511) 355 2675.

2.1.2. Co ciu té chirc quan ly

2.1.3. Nguon lwe hoat dong kinh doanh ciia Céng ty tai Khu
vue Mién Trung

a. Co sé vit chit

b. Nguon nhén lyc

Hién tai, khu vuc mién Trung c6 103 nguoi, trong d6 chu yéu la
sb lao dong thuong xuyén chiém ty 1€ 100%, Pai hoc chiém hon 10.7%.
Luc luong lao dong cua Cong ty tai Khu vyc mién Trung khongngimg
tang 1én qua cidc nam, ndm 2011 c6 81 ngudi, nam 2012 c6 90 nguoi
vanam 2013 tang 1én 103 nguoi so voi nam 2011 ting 21% ching to
Cong ty di taoste hut lao dong mot cachday hip din bén cach két qua
kinh doanh cua Coéng ty.

c. Nguon luc tai chinh

Tai san ciia Cong ty ting dan theo thoi gian, tir chd tong tai san
nam 2011 13 hon 11 ty dong dén nam 2013 da ting gan 20 ty dong, ting
gan 9 ty dong voi ty 18 ting 51% so v&i nam 2011. Ty suit loi nhuan
nam sau ludn cao hon nam trudc, mirc d§ quay vong tai san la kha cao
tao co hdi dau tu vao cac mang khac nhu dau tu vao thuong hiéu, cong tac


http://hbnpharma.com.vn
mailto:hiepbachnien.vn@hbnpharma.com
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chién luge, dao tao va phat trién nguén nhan lyc dac biét 1a lyc lugng ban
hang, xtc tién mo rong thi truong. Nam 2011 ngudn von vay chiém ty 18
42% trong tong ngudn von thi dén ndm 2013 ty 1é nay giam xudng con 40%.

b. H¢ thong kénh phén phéi

Kénh phan phdi 12 mét trong ba thé manh ¢t 161 ctia Hiép Bach
Nién v6i 03 trung tim phan phdi chinh tai Ha Noi, TP. H6 Chi Minh, Pa
Néngva tai hau hét cac tinh 16n trén toan qubc. Pau tu xdy dung xay
dung 12 kho GSP tai tat ca cac tinh thanh 16n phuc vu cho hé théng phan
phéi theo tiéu chuan GPP va ISO.

e. Két qua hoat dpng kinh doanh nam 2011 dén nim 2013

Qua bdo cio két qua hoat dong kinh doanh ta thdy LNST cua
Cong ty tang trudng on dinh: Nam 2011 1a 1,254,097,445, nam 2012 1a
1,402,533,401, nam 2013 1a 1,753,091,939, ndm sau cao hon nam trudc
& cac chi tidu, chimg to viéc kinh doanh ctia Cong ty c6 hiéu qua, didu
nay dong thoi thé hién su nang dong, nd luc ciia Cong ty trong viéc mé
rong thi trudng. Mic di nam 2011 phai dbi mit v6i nhiéu kho khan,
nhung véi chién luge kinh doanh phu hop, Cong ty van ting trudng on
dinh.

b.Co ciu doanh thu theo sin phidm tir ndm 2011 dén 2013

Vi dac thu cong ty phan phdi Dugce pham c6 hon 140 san pham
dua vao kinh doanh. Trong dé cac san pham mang lai doanh thu cao vé
cho Coéng ty. Nhom nhitng san phiam vé chic ning tiéu héa nhur:
Abiiogand 13 san pham nay thong dung trong doi séng tiéu dung co ty 18
phﬁn tram doanh thu thé hién qua cac ndm 3,9% (nam 2011), 4,1% (nadm
2012), 4,05% (nam 2013). Bén canh d6 san pham dong san pham Ursa-s
bao vé phuc hdi gan co ty 18 phan traim doanh thu thé hién qua cic nim
2.1% (nam 2011),1,9% (nam 2012), 1.87% (nam 2013), GetinoB,
Getzome dong san pham diéu tri vé gan gop phan 16n mang lai doanh thu

cao cho cong ty.
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2.2. MOI TRUONG KINH DOANH CUA CONG TY

2.2.1. Méi trwong vi mo

a. Tinh hinh phdt trién nganh Dwoc tai Vigt Nam

b. Méi trwong kinh té

¢. Moi trwong chinh tri - phap ludt

d. Méi truong khoa hoc cong nghé

2.2.2. Méi trwong vi mo

a. Poi thii canh tranh

b. Tinh hinh nha cung irng

c. Khach hang

d. Cdc trung gian
2.3. THUC TRANG CONG TAC QUAN TRI LUC LUQONG BAN
HANG CUA CONG TY

2.3.1. V& cong tic hoach dinh Iyc lwgng ban hang

a. Quy mo lyc lwong ban hang

Nganh dugc 1a mdt nganh san xuét dic biét voi san phém dac
biét, nhat 1 tir trude dén nay Viét Nam chua cho phép cac cong ty nude
ngoai dugc phan phdi truc tiép. Do do, loi thé 16n nhit ciia cic cong ty
duoc trong nudc hién nay 14 hé théng phan phdi rong khip va khong bi
canh tranh cta cac dbi thi nudc ngoai; gia thanh san pham thap va chiém
linh phén khic thi truong gia thude binh dan.

Quy mo lyc luwong ban hang ma cong ty st dung nam 2013 1a 96
nhén vién tang so vdi cac nam 2012 1a 90 nguoi va 2011 1a 81 nguoi. Va
s6 luc lugng ban ting chinh 1a chirc danh nhan vién ban hang, vi trong
thoi gian nay tai khu vuc mién Trung, cong ty mé rong thi trudng va
phan phdi thém danh muc san phdm nén luc lugng nhan vién ban hang
tang hon so véi cac nam trude do.

b. Cong tdc tuyén dung luc lwong bdn hang

Sau khi thiét ké xong co cdu to chirc va phan chia khu vuc thi
viée tiép theo ciia cac giam ddc ban hang 1a tuyén dung va dio tao cac
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luc lwong ban hang. Viée tuyén dung nhan vién cho luc lwong ban hang
do phong nhan sy két hop voi cac giam sat ban hang khu vuc dam
nhiém. Sau d6 truong phong kinh doanh va giam ddc truc tiép phong van
1an tht hai va lua chon tg vién phu hop nhét véi vi tri can tuyén.

Nam 2011 cé sy bién dong 16n vé lyc lwong ban hang ti 1 nguoi
nghi viéc chiém 77% sb lugng tuyén duoc. Dén nam 2012 thi ti 1é nay
chiém 40% va nam 2013 ti 1¢ ngudi nghi viéc chiém 44% s6 luong tuyén
dugc. Piéu nay cho thay cong viéc tuyén dung trong thoi gian qua la
kém hiéu qua, anh huong dén viéc hoan thanh doanh s6 ban.

c. Cong tic dao tao va phit trién lwc lwong ban hang

Sau khi tuyén dung, dbi vé6i luc lwong ban hang tré ciia Cong ty
nhu hién nay thi viéc dao tao 1a rat can thiét. Tuy nhién, viéc dao tao luc
lugng ban hang chua dugc coi trong. Hoat dong dao tao luc lugng ban
hang cua Cong ty trong nim 2012 - 2013 rit it va chi dio tao nhimng
kién thirc vé san pham mdi. Cong ty chua c6 nhing chuong trinh dao tao
dé nang cao nghiép vu cho luc lugng ban hang.

2.3.2.Vé cong tac td chirc lye lwgng ban hang

a. Co ciu té chirc lyc lwong ban hang

Do san pham cua cong ty kha da dang phuc vu cho rit nhiéu cac
khach hang khac nhau, nén Céng ty CPDP Hiép Bach Nién lya chon co
ciu to chuc luc lugng ban hang theo khu vuc dia ly. Viéc ap dung hinh
thirc co céu t6 chirc nay cho phép cong ty trién khai ban hang mét cach
nhanh chéng va rong khép.

b. Pic diém ciia lwc lwong bdn hang

Luc lugng ban hang ciia Cong ty bao gdm: Giam dbc, Truong
phong kinh doanh, Giam sat kinh doanh khu vyc va nhan vién ban hang,
nhin chung lyc lugng ban hang cua cong ty tré, nhitng ngudi lao dong tré
ho s& c6 nhiéu nang dong, sang tao trong cong viéc, ho co strc khoé, hoc
ho6i nhanh va chip nhén di cong tac dai ngay néu cong ty yéu cau. Tuy
nhién hau hét thim nién cong tac cua ho con it, do vay kinh nghiém va
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k¥ ning chua cao. Cong ty can ting cudng dao tao nghiép vu cho nhan
vién trong luc lugng ban hang, dong thoi dé cong ty c6 thé phat trién
trong lau dai thi thyc su can thiét phai quan tim dén viéc tuyén dung
nhan vién c6 trinh d6 cao hon, dap tmg nhu cau cong viéc.

¢. Phén chia khu viee ban hang va phén bé e lwong bdn hang

Vi thi truong muc ti€u va quy mé ban hang da xac dinh &
trén.Nhiém vu ctia Giam ddc 1a xem xét dé phan chia thi truong minh
phu trach thanh cac khu vire ban hang nhoé dé trién khai nhitng nhiém vu
ban hang ma Cong ty giao pho. Hién tai cong ty chia thi truong Mién
Trung thanh ba khu vuc 1a: Nam mién Trung, Bic mién Trung va khu
vuc Tay Nguyén. Thi truong Nam mién Trung do mot giam sat ban hang
khu vuc phu trach, bao gém cac tinh tor Nghé An trd vao Hué va sb
lugng khach hang trén mot nhan vién phuy trach bién dong nam 2011,
2012 12 31, nam 2013 1a 32; c4c tinh tir Da Néng tré vao dén Khanh Hoa
do giam sat ban hang khu vuc phu trach va sd luong khach hang trén mot
nhan vién phy trach bién dong nam 2011 1a 36, 2012 1a 37, nam 2013 1a
35. Va 4 tinh Tay Nguyén do mdt giam sat ban hang phu trach va sb
luong khach hang trén mot nhan vién phu trach bién dong nim 2011 1a
30,2012 1a 25, nam 2013 1a 26.

S6 lugng khach hang trén ting nhén vién giao dong trong
khoang 30 — 37, riéng ddi v6i khu vuc Tay Nguyén co dic thu diéu kién
dia 1y rong 16n, dan cu thua hon nén sé luong khach hang phu trach trén
ting nhén vién it hon va giao dong 25-30. Pay la ciing mot kho khin vé
mit b tri luc luong ban va can dbi chi phi.

2.3.3. V& cong tac linh dao lyc lwgng ban hang

a. Chinh sdch thit lao déi véi lwc lwong bin hang

Pbi v6i nhan vién ciia Cong ty, hién tai cong ty dang ap dung
ché do lwong tryc tiép va thuong thanh tich quy. Viéc ap dung ché do
lwong truc tiép nay giup Cong ty c6 thé doan trudc duogc chi phi cua né
va ngudi nhan vién biét dugc thu nhdp cta ho s€ ra sao, khuyén khich
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lam viéc theo d6i nho giam thap nhit cac xung dot gitta cac khoan
thudng va don gian kiém soat chi phi va cac hoat dong cta nhan vién.

Mirc luong binh quan cta lyc luong ban hang cua Cong ty tuong
d6i cao (nam 2011 1a 4,22 triéu VND/nguoi/thang dén nam 2013 1a 5,01
triéu VND/nguoi/thang) kha cao véi mirc lwong binh quén cia lyc lugng
ban hang ¢ cac cong ty kinh doanh cung linh vuc khac.

b.Tao dong luc cho luc lwong ban hang

Trong giai doan nam 2011 - 2013, ngoai vi€c phat huy dong vién
nhan vién lam viéc cé hiéu qua, Cong ty CPDP Hi€p Bach Nién ciing tich
cuc chim lo dong vién khuyén khich tao dong Iuc cho nhén vién noi chung
va Iy luong ban hang ndi riéng vé tai chinh ciing nhu vé ca tinh than.

2.3.4. Cong tac kiém tra, giam sat va danh gia lwc hrong ban
hang cia Cong ty

a. Kiém tra, gidm sdt lyc lwong bdan hang

Kiém tra giam sat luc lwong ban hang 1a mét viée rat quan trong
nham dam bao luc lugng ban hang dat dugc muc ti€u dé ra. Tuy vay,
viéc kiém tra giam sat luc lugng ban hang & Cong ty CPDP Hiép Bach
Nién con chua chat ch€ va hiéu qua.

Hién tai, d6i voi Giam ddc chi nhanh hang thang phai bao cao
cho Téng gidam dbc vé van dé doanh sé hang thang. Trudng phong kinh
doanh bao céo voi giam dbc vé doanh sd ban hang thang thong qua mot
bubi hop vao cudi thang ctia giam ddc véi tit ca giam sat kinh doanh khu
vire. Cac nhan vién ban hang hang tudn bao cdo truc tiép v6i gidm sat
khu vuc vé doanh s6, vé cong no, néu c¢6 van dé gi xdy ra ngoai kha ning
gidi quyét ciia nhan vién thi ¢6 thé dé nghi giam sat ban hang khu vuc
giup do.

b. Cac tiéu chi danh gia luc lwgng bdan hang

Hién tai Cong ty dang ap dung 3 tiéu chuén sau dé danh gia nhan
vién ban hang: Két qua vé doanh s6 ban hang, két qua vé sb khach hang
moi tang thém va két qua vé thu hdi cong no cua khach hang.
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a.Két qud thuee hién ké hoach ciia lwc lwong ban hang Cong ty

* Thue trang thuc hién ké hoach doanh s6 ciia liec lwgng bin hang

* Thuee trang vé sé khdch hang méi tiang thém ciia cdc khu vuc

* Thuec trang vé thu héi cong ng ciia cdc nhan vién bdn hing

d. Danh gid lyc lwong ban hang

Viéc danh gia cac nhan vién ban hang & Cong ty dugc thuc hién boi
Trudng phong kinh doanh va dugc thuc hién moi nim maot 1an vao cudi nam.

e. Xt Iy cdc két qud dinh gid

Két qua danh gia nhan vién ban hang cua Truong phong kinh
doanh duoc chuyén giao lai cho phong Hanh chinh nhédn su ciia Cong ty
va day 1a co s& quan trong dé phong Hanh chinh nhan su xét thudng va
tang luong cho nhan vién ban hang.
2.4. PANH GIA CHUNG VE THUC TRANG QUAN TRI LUC
LUQNG BAN HANG CONG TY CP DP HIEP BACH NIEN TAI
MIEN TRUNG

2.4.1. Nhirng két qua dat duoc

Cong ty CPDP Hiép Bach Nién tai mién Trung di dat duoc
nhitng két qua déng ké vé xay dung, quan 1y, danh gia va phat trién luc
lugng ban hang, cu thé: Lua chon dugc hinh thic va co cu to chire luc
luong ban hang hop 1y, phu hop véi dac diém san pham cia cong ty.

Luc lugng ban hang da xay dung duoc mot mang ludi ban hang
rong khip khu viyc mién Trung gdm 15 tinh thanh.

Cho dén thoi diém hién tai, Cong ty hoat dong tai khu virc mién
Trung da c6 hon 2.700 khach hang 1a cac bénh vién, nha thudc, phong
kham, ...Doanh sé ban hang trong nhiing nim qua ludn c6 sy ting trudng
6n dinh.

2.4.2. Nhirng ton tai va nguyén nhan

Bén canh nhitng mat dat duoc néu trén thi hoat ddng quan tri ban
hang lyc lugng ban hang c6 mot s6 han ché:

Maic du giam ddc di lya chon duoc hinh thic va co ciu to chire
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hop 1y nhung co cdu t6 chirc lyc lugng ban hang van chwa hoan chinh,
trong co cau can bd tri luc lwong ban hang két hop giira bd tri theo khu
vuc dia 1y két hop voi san pham, nhu vy s& khai thac tan dung hét kha
ning cua ting nhan vién ban hang, tao diéu kién tét cho ho hoan thanh
nhiém vu ciia minh mot cach tdt nhat.

Céc chuong trinh dao tao va huan luyén cho luc luong ban hang
chua nhiéu va chua dﬁy da, Giam dbc méi chi dung lai ¢ viéc dao tao vé
kién thirc san phdm mot cach so sai, chua cip nhat thudng xuyén cac
thong tin san phdm mdi trén thi truong cho nhan vién méi va cii dong
thoi chi dimg lai ¢ dao tao vé kién thuc chuyén mén san pham vé san
phém ma chua cht y dén viéc dao tao vé trinh do chuyén moén cho luc
lugng ban hang.

Chua chu dong trong cong tac hoach dinh, chua cé cac chinh
sach chu dong dé hoach dinh va dua ra cc chinh sach nhim dap ung nhu
cau vé sb luong cling nhu chét lugng lyc lwong ban hang.

Cong ty chua c6 mot co ché cu thé dé kiém tra giam sat cac nhan
vién ban hang, cac chi tiéu danh gia cac nhan vién ban hang con thiéu
d6ng bo va chinh sach khuyén khich chwa manh va chua hiéu quéa nhiéu.

Trén day la nhimng két qua dat dwoc ciing nhu nhing han ché cua
hoat dong quan tri lyc lugng ban hang cia cong ty CPDP Hi€p Bach
Nién tai Mién Trung. Py 1a co s quan trong cho viéc dua ra nhiing giai
phap hoan thién quan tri lyc Iugng ban hang cua cong ty CPDP Hiép
Béch Nién tai Mién Trung trong thoi gian t6i.

KET LUAN CHUONG 2

Van dung nhitng 1y thuyét co ban vé quan tri luc luong ban
hang, tac gia da di sau tim hiéu, thu thap cac sb lidu co ban ciing nhu tinh
hinh thyc t& cua Cong ty CPDP Hiép Bach Nién trong nhitng nim vira
qua. Bing cic phuong phap nghién ciru phi hop tic gia da phan tich va
thdy rd nhitng thanh tyu ciing nhur nhitng mit con ton tai cia Cong ty.
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Nhirng thanh tyu ma Cong ty dat dugc s& ludn ludn tao diéu kién
dé Cong ty phat trién trong méi truong canh tranh ngay cang khéc liét.
Pong thoi & Cong ty ngay cang phat trién hon nita, canh tranh tét hon
trén thuong truong thi viéc giai quyét nhitng han ché, ton tai trén 13 diéu
can thiét. Do viy tac gia di d& xudt mot sd giai phap nham hoan thién
quan tri luc lugng ban hang cia Cong ty C6 phan duoc pham Hiép Bach
Nién tai mién Trung.

CHUONG 3
HOAN THIEN QUAN TRI LUC LUQONG BAN HANG CUA CONG
TY CO PHAN DUQC PHAM HIEP BACH NIEN TAI MIEN TRUNG

3.1. NHUNG CAN CU DE XUAT GIAI PHAP

3.1.1. Méi truong kinh doanh Dugc phim trén dia ban mién
Trung

3.1.2. Pinh huéng phit trién Cong ty CP DP Hiép Bach Nién
tai mién Trung

3.1.3. Muc ti¢u va nhi¢m vu phit trién hoat dong Marketing.
3.2. CAC GIAI PHAP HOAN THIEN QUAN TRI LUC LUQNG
BAN HANG TAI CONG TY

3.2.1. Hoan thién céng tac hoach dinh lwc lwgng ban hang

a. Muc tiéu phdt trién luc lwong bdn hang Céng ty CP DP
Hiép Bich Nién tai mién Trung giai doan tiv nim 2014 — 2017

Pi theo dinh hudng phat trién chién luge cia ca Cong ty, di va
dang xay dung mdt chinh sach nhan sy uu viét, nhitng ché do phuc loi
dic biét nham thu hat doi ngii can bo nhéan vién chuyén nghiép, ning
dong, sang tao, nhiét huyét, c6 chuyén moén gioi. Vai chinh sach chung
vé nhén sy nhu vay thi Cong ty CPDP Hiép Bach Nién tai khu vuc mién
Trung rat quan tdm phat trién dén lyc luong ban hang boi vi lyc luong
ban hang 1a lyc lugng chinh, truc tiép tao ra doanh thu va lgi nhuan cho
cong ty. Voi tam quan trong nhu vdy cua luc lugng ban hang ma cong ty
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d3 dua ra nhitng chinh sach, muc tiéu phat trién lyc luong ban hang mot
cach cu thé trong giai doan 2014 — 2017 nhu sau:

Vé s6 lugng: Ké tir nam 2014, hang nim cung voi su phat trién
mé rong ) luong san phérn thi sb luong lyc Iuwgng ban hang sé& dugc
tang thém mot cach phi hop nhim dap tmg nhu ciu vé6i viéc ban hang
ctia cong ty mot cach tt nhat.

Vé trinh do: Vi doi ngil lyc lugng ban hang cii thi hang nim
cong ty t6 chirc cac chuong trinh dao tao cho nhan vién nhim nang cao
trinh d6 vé chuyén mon, nghiép vu.

V& chinh sach dai ngo: Pé dat dugc muc tiéu trén dbi voi luc
luong ban hang thi cong ty xdy dung mot chinh sach wu dai tdt hon cho
luc lugng ban hang. Cu thé nhu sau: Tang luong co ban cho ddi ngii ban
hang, ting thuong hang quy hang nam... dong thodi ¢ nhidu ché d6 uu
dai khuyén khich khac déi véi ho.

b. Néng cao hi¢u qud tuyén dung lic lugng bin hang

Pé tuyén dung duoc doi ngii luc lugng ban hang ¢ chat luong
va gdn bo 1au dai, trude tién phong nhan su phai xdy dung lai bang mé ta
va tiéu chuén thuc hién cong viéc, xay dung quy trinh tuyén chon, tim
kiém cac ngudn cung cAp nhan luc ¢ chit luong va sau d6 tuyén mo k¥
ludng dé tim ra dugc nguoi pht hop véi vi tri tuyén dung va gin bé véi
Cong ty.

* Xdy dung biang mo td va tiéu chudn thwce hién cong vigc:

Dé ¢ co sé cho cong tac tuyén dung, Cong ty can thiét phan tich
cong viéc, xay dung bang mo ta va tiéu chuén thuc hién cong viéc cho luc
lugng ban hang.

* Tuyén mé teng vién

Ngoai viéc thong tin tuyén dung trén cac phuong tién thong tin
nhu bao chi, internet ... thi Cong ty nén c¢6 nhimg thong tin tuyén dung
trong cac truong dao tao vé Y, Dugc. Do 1a nhiing noi c6 nguén nhan lyc
c6 chit lugng dap tmg yéu ciu cong viée cua cac Cong ty Duge pham.
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b. Tiing cwong ddo tao, ning cao chit liwong luc luong bdn hang

Cac hoat dong dao tao hién tai cia cong ty moi chi dung lai 6
viéc dao tao vé chuyén mén chi mot lan khi nguoi duoc tuyén dung bat
dau vao Cong ty va viéc dao tao san pham méi cho luc lwong ban hang
hau nhu rat it. Dé ¢ lyc lugng ban hang gioi, Cong ty can chi ¥ dén
viéc phai lén mot chuong trinh dao taotheo mot hé théng da dugce 1én ké
hoach tir trudec.

3.2.2. Ting cudng cong tac td chiic luc hrong ban hang ciia Cong ty

B tri lai co ciu t6 chirc luc lugng ban hang

Co cdu to chirc lyc lwong ban hang cii ciia Cong ty hién tai chua
hop 1y, chua khai thac hét kha ning tiéu thy san pham mot cach tét nhat.

3.2.3. Hoan thién cong tac Ianh dao luc lugng ban hang ciia Cong ty

a. Tang thoi gian hitu ich cho lyc luong ban hang

Pé ting thoi gian hitu ich cua cic nhan vién ban hang, co
théthuc hién cacbién phap:

* Giam thoi gian danh cho bon phan quan 1y hanh chinh, cac
cong viéc bién chép cho nhan vién.

* Ap dung khoa hoc k¥ thuét vao cong tac ban hang: Sir dung dién
thoai, internet nhu mot cong cu, phuong tién hd trg ban hang hiéu qua.

* Co cac ké hoach cho cong tac chao hang va ban hang. Chuin
bi danh muc céc cong viéc hang ngay.

b. Xay dwng lai chinh sdach thuwong cho nhdn vién bdan hang

Do su phan chia khu vuc ban hang khoé cé thé dat duoc su can
dbi ca vé khdi lugng cong viée va tiém ning ban hang. Do viy, c¢6 su
khong cong bang vé thu nhap giira cac nhan vién.

Pé lam giam sy mat cong bang nay thi tién thuong nén duge chia
theo ty 1€ 70% tién hoa héng thudc vé ban than nhan vién tao ra, con 30%
chia déu cho nhom. Ta c6 thé thiy rd cach phan chia nay qua vi du sau:
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Hoa héng cho nhin vién bin hang hang thing

Luong co ban hang thang 3tri¢u

Hoa héng cho 80triéu dau dat doanh s6 khoan1,5triéu

Hoa hdng cho 80triéu tiép theo vuot chi tidu (2->5%%*80 triéu) 1a
1,6triéu ->4triéu

Hoa héng cho 80tréu tiép theo vuot chi ti€u (2->5% *160 triéu)
la 3,2 triéu ->8 tri€u

Do sy phan chia khu vyc ban hang kho cé thé dat dugc su can
dbi ca vé khdi lugng cong viée va tiém niang ban hang. Do viy, c¢b su
khong cong bang vé thu nhap giira cac nhan vién.

Pé lam giam sy mat cong bang nay thi tién thuong nén duoc
phan chia theo ty 18 70% tién hoa hong thudc vé ban than nhan vién tao
ra, con lai 30% chia déu theo nhom. Ta c6 thé thdy r& cach phan chia nay
qua vi du sau:

Gia st by phan ban hang c6 5 nhan vién ban hang A, B, C, D, E
va tién thuéng cho mdi nhan vién trong thang lan luot 13 6,5triéu;
5,5triéu; 4triéu ; 1triéu ; 2triéu; Otriéu.

Nhu vay, ¢ ddy c6 sy mat can d6i 16n vé tién thuong gita cac
nhan vién. Su mit can dbi nay co thé dugc giam bot thong qua phan chia
lai hoa hong ciia cac nhan vién nhu sau:

Bing 3.1: Phén chia lai tién thuéng

Tén Tidn Phan bo Tong
nhan thwén 70% 30% 30% tién
vién g conlai | thwéng
A 6,500 4,550 1950 950 5,500
B 5,500 3,850 1,650 950 4,800
C 4,000 2,800 1,200 950 3,750
D 1,000 700 300 950 1,650
E 2,000 1,400 600 950 2,350
F - - - 950 950
Tong 19,000 13,300 5,700 5,700 19,000
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Nhu viy, sau khi phan bd lai thi tién thudng cta hai nhan vién
A, B, C di san sé bt cho cac nhan vién con lai, tién thudng cua cac nhan
vién con lai s& duoc ting thém. Sy phan bd lai nay di lam giam bét sy
mat can dbi vé thu nhap tién thudong va tao ra sy cong bang trong su
phan phdi thu nhap.

¢. Tao dpng luc cho luc lugng ban hang

Phai biét truyén dat nhitng diéu ma ban lanh dao mong muédn va
hy vong & nhan vién. Vay hay dé ho hiéu rang ho ¢ Cong ty dé lam gi,
cong viéc ho 1am co y nghia thé nao dén sy thanh cong cua Cong ty.
Thudng xuyén trao d6i cong viéc khong chi mang lai hiéu qua cao ma
con gitp nha nguoi lanh dao va cap dudi cia ho c6 mdi quan hé than
thiét. Strc manh ciia doan két ciing chinh 13 thanh cong cta Cong ty.

3.2.4. Piy manh cong tic danh gia va kiém soat e lugng ban hang

a. Ké hoach lam vigc ciia nhin vién bdn hing

* K& hoach 1am viéc tuin

Pé kiém tra, giam sat va hd trg cac hoat dong cta nhan vién dé
kip thoi diéu chinh, giup d& nhan vién c6 ké hoach lam viéc, phan bo nd
luc t6t hon va danh gia hanh vi ciia nhan vién.

Truéng bd phan kinh doanh c6 thé xay dung mot co ché lam
viéc cho nhan vién cta minh bing cach yéu cau cac nhan vién lap ké
hoach lam viéc hang tudn ciia minh.

San pham | A . .
Khach B C .... | Tong | Ghichu
Nha thuoc 1
Nha thuoc 2
Nha thuoc 3

Tong
* K& hoach thang
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b. Bdo cdo lam viéc cia nhdn vién ban hang

* B4o cAo tuin

B4o co tudn gitp truéng nhém ban hang theo ddi tinh hinh thyc
hién ké hoach thang ctia nhan vién c6 theo ding ké hoach di dé ra hay
khong, tinh hinh ban hang cua cac nhan vién cua cong ty trong khu vuc
cling nhu nhitng thong tin vé ddi thu canh tranh trong khu vue, tir d6 c6
thé dua ra nhitng diéu chinh kip thoi va hop ly

* Bdo cdo thdang

Thong qua bao cao thang Giam ddc biét dugc tinh hinh thyc hién
ké hoach thang cta cac nhan vién, qua d6 danh gia thuc hién va co
nhitng d4nh gia tinh hinh thyc hién ké hoach so véi ké hoach dé ra

c. Thiét lgp cdc tiéu chi dinh gid luc lwong bdn

- Cac chi tiéu két qua:

Pon vi do truc tiép:

+ S6 khach hang méi tang thém

+ Doanh s6 ban cho khach hang moéi.

+ 86 khach hang mé&i mat di

+ Thu hdi cong ng dang han

Pon vi so sanh:

+ So sanh viéc thuc hién ky nay so vdi cung ky trudc

+ So sanh sy thuc hién ky nay véi muc tiéu

+ So sanh vigc thuc hién véi cic nhén vién khac trong cung khu vuc

- Cac chi tiéu do luong hanh vi cu xu:

Str dung chi tiéu do hanh vi cu xir cho phép gidm dbc ban hang
tap trung vao cai thi€n cac hanh vi cu xr cia nhan vién nao ma nha quan
tri thdy can phai tang thuc hién. Hanh vi cu xtr thuong duoc xem xét
thong qua sé 1an ma nhan vién viéng tham va lam viéc v6i khach hang,

chat luong va thoi gian hoan thanh cac bao céo.
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KET LUAN CHUONG 3

Trong thoi gian téi, bén canh nhitng thdi co c6 tdcddng tich cuc
t6i viée kinh doanh ciia cac doanh nghiép Dugc pham thi ciing c¢6 nhiing
nguy co gdy nén nhitng khé khan, thach thirc lam anh hudng t6i tinh
hinh kinh doanh cta cic doanh nghiép Dugc Viét Nam trong do c6 Cong
ty C6 phan Duoc pham Hiép Bach Nién. Vi vdy, trén co sé phén tich vé
thuc trang quan tri luc lugng ban hang cta cong ty C6 phan Duoc phim
Hiép Bach Nién, dinh hudng muc tiéu phat trién cong ty trong thoi gian
t6i cling nhu nhitng didu kién cu thé cua Cong ty, tac gia da dé& xuit mot
s6 giai phap nham hoan thién quan tri luc luong ban hang. D6 1a nhiing
giai phap vé to chirc lai luc lugng ban hang, giai phap vé nang cao hiéu
qua ciia qua trinh tuyén dung, dao tao; Cac kién nghi, d& xuit vé cac chi
tiéu danh gia, khen thudng ciing nhu dong vién khuyén khich Iyc luong
ban hang.

V6i nhitng giai phap dé ra nhu trén, tac gia hy vong rang Cong
ty C6 phan dugc phim Hiép Bach Nién s& ngiy cang phat trién trong
thoi gian toi.
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KET LUAN

Thi trudng dugc ph:flm tai Viét Nam la thi truong canh tranh gitia
cac nha phan phdi dugc phdm nhap khdu, cac Cong ty san xuit dugc
pham trong nudc v6i nhau. Cac Cong ty mudn ton tai va phat trién thi
phai chu trong dén viéc ban hang mot cach hiéu qua. Do vay cac Cong ty
ngay cang quan tam nhiéu hon dén viéc quan tri lyc lugng ban hang mot
cach tbt nhat nham dat duge muc tiéu phat trién cua minh.

Luén van “Quan tri luc lugng ban hang trén thi trudng mién Trung
ctia Cong ty C6 phan Duoc phdm Hiép Bach Nién” da dat dugc muc tiéu
nghién ciru dé ra. Luan van dd van dung tong hop céac 1y thuyét vé quan
tri ban hang, quén tri lyc luong ban hang, phén tich cac vin dé dong thoi
thu thap thong tin vé tinh hinh cu thé ciia Cong ty, ciia thi truong dé kién
nghi cac giai phap hoan thién quan tri luc lugng ban hang ctia Céng ty cod
tinh thuc té cao, cu thé két qua dat dugc nhu sau:

Thir nhat: Hé thong hod cic van d& co ban vé Ban hang, quan tri
ban hang, quan tri lyc lugng ban hang.

Tha hai: Phan tich thyc trang tinh hinh quan tri lyc luong ban
hang ctia Cong ty C6 phan Dugc phdm Hiép Béach Nién dé qua do chi ra
nhitng mit con han ché, ton tai ciing nhu nhitng thanh tyu ma Cong ty da
dat duoc trong thoi gian qua.

Thir 3: Xay dung duoc nhimng giai phapdé hoan thién quan trj luc
luong ban hang cua Cong ty C6 phan Duoc phim Hiép Béach Nién dé
Cong ty ngay cang phat trién trong thoi gian téi.

Tuy nhién, do con bi chi phdi béi yéu t§ thoi gian, su tiép can
thong tin..., nén luan vin khong tranh khoi nhitng diém con han ché. Vi
vay, tac gia rat mong nhan duoc sy dong gop y kién tir cac thay co, dong
nghiép, nhit 1a sy quan tdm, dau tu ciia Cong ty CPDP Hiép Béach Nién
dé gitp tac gia hoan thién luan vin nay trong thoi gian téi.



