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1
MO DAU

1. Tinh cip thiét caa dé tai

Coéng tac giao wt thé chit tai cac tuwong Trung hc Co sd
(THCS) tréndia ban gan Ngi Hanh $n thanh ph Ba Ning trong
thoi gian qua ngoai nimg vu diém dat dugc cing c6 nliing Hn tai
dang quan tamjo la:

- Hiéu qua haat dong mdn hc gido dic thé chit chra cao, é
lwong hoc sinhdat tiéu chidn rén lugn thé luc con thp.

- Doi ngil gido vién ging chy moén gido dc thé chit thiéu vé
sb luong chra dam bao V& chit luong nén cira dap wng dugc nhu
cau phét trén cia nha teong.

- Céac bén phap qén ly cong tac gidout thé chit con chra
hiéu qua, chim doi méi tu duy va plrong phap qgan ly.

- Co s vat chit con  théu vé lugng ding nhr chra dam bao
chit lugng.

Tat ca diéu d6 lam hn ché cong tac gido wb thé chit noi
chung va gido et thé chit tai cac twong THCS tréndia ban qgan
néi rieng. Nu xay drng dugc cac bén phap qan ly haat dong giao
duc thé chit c6 hiu qua thi $ nang cao Bu qua gido dic thé chit
tai cac turong.

Vi nhiing ly do trén,dé tai “Bign phap quin ly hoat dgng
gi&o duc thé chdt tai cac tnrong THCS quin Ngii Hanh Son thanh
phé Pa Ning” duoc chon lam \in dé nghién @u.

2.Muc dich nghién aru

Trén @ s nghién &u ly luan va thrc trang céng tac giaowt
thé chit tai cAc trong THCS tréndia ban gan Ngi Hanh $n thanh
phd Ba Ning, d& xuit cac bén phap qén ly haat dong gido dc thé
chit nhim nang cao ch luong giing chy va hoc mdn gido dc thé
chit tai truong.
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3. Khéch th va déi twgng nghién aru

3.1. Khéch thé nghién airu

Hoat dong gido dc thé chit tai cac trong THCS gan Ngi
Hanh $n thanh ph Pa Ning.

3.2.Péi twong nghién aru

Quan ly haat dong gido aic thé chét tai cac tirong THCS gan
Ngii Hanh $in thanh ph Ba Ning.

4. Gia thuyét khoa hoc

Viéc quin ly haat dong gido aic thé chit tai cac trong THCS
quan Ngi Hanh $n thanh ph Da Ning da duoc quan tam, tuy
nhién \in con nhéu bit cip, trén © s Iy luan, phan tichdanh gia
thuc trang quin ly dé dua ra cac Win phapquan 1y hoat dong giéo
duc thé chit hop Iy 5 gép pln nang cao ch lugng gido ac thé
chit cho e sinh @a cac teong.

5. Nhiém vu nghién aru

- Nghién @u o 5 ly luan & quan ly haat dong giéo dc thé chit.

-banh gia tlxc trang & quan ly haat dong gido dc thé chit
tai CAc trong THCS gan Ngi Hanh $n thanh ph ba Ning.

- Dé xuit cac bén phap qgan ly haat dong gido dc thé chit gido
duc thé chit tai cac twong THCS tréndia ban gan Ngi Hanh $n
thanh plb Ba Ning.

6. Phrong phép nghién @&u

D¢ tai ar dung cac phong phap nghiénuu aia cac nganh
khoa toc xa i dé la:

6.1. Nhém phrong phéap nghién a@u ly luan

Phan tich,dng hyp, phan lai, h¢ thong hda cac taidu ly luan
lién quandén dé tai.

6.2. Nhom phrong phap nghién @éu thwc tién
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- Phrong phéapdiéu tra, kho sat, pbng vin nhim danh gia
thuc trang quin ly hoat dong gido dc thé chét tai cac trong THCS
tréndia ban gan Ngi Hanh $n thanh ph Da Ning.

- Phrong phapdng Kt rat kinh nghém nham rit ra nieng thuin
loi va kho kHin trong qén Iy haat dong gido dc thé chit tai cac trong
THCS tréndia ban gén Ngi Hanh $n thanh ph Ba Ning.

- Phrong phap chuyén gia am liy y kién, kiém nghém tinh
hop ly va tinh kia thi cac bén phap qan ly d& dé xuat.

6.3. Phrong phéap thong ké toan hpc nham xir ly cac két
qua diéu tra

7. Pham vi nghién aku

Dé tai tip trung nghién ¢u thec trang quin ly haat dong giao
duc thé chit caa Hiéu treong fai cac tong THCS tréntia ban qgan
Ngii Hanh $n thanh pB Ba Ning vadé ra bén phap gan ly haat
dong gido dc thé chit trong thvi gian dén.

CHUONG 1
CO SO LY LU AN QUAN LY HOAT PONG GIAO DUC THE
CHAT TAI CAC TRUONG THCS

1.1. KHAI QUAT L ICH SU VAN PE

Trong qué trinh & xuit lau dai, loai ngoi thoi nguyén thy
da clé tao ra va & dung cac congwelaodong. Ngay trong qua trinh
giai quyét nhirng van dé thiét than \é an, ¢, mac, con ngoi dadong
thoi nang cao trivc va tit lvc cia minh. Dodd, muwn kiém an va
song an toan, & phai lubn dau tranh i thién tai va da tha. Tire &
dau tranh kiéc ligt @& sinh 6n d6 buc con ngoi phai biét chay,
nhay, leo treo, ném, di, mang vac #ng va chu dung dugc trong
diéu kién $Hng khic nghit. Mdm mdng aia TDTT da riy sinh chinh
tir thuc € cia nhing hait dong 4y va Kt hop tr nhién ngay trong
qua trinh laatong. Lich gr phat trén cia x& i lodi ngroi gan lién
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v6i lao dong sin xuit. Qud trinh #n hod & vuon thanh ngoi, lao
dong 1a nhand quyét dinh.
1.2. CAC KHAI NI EM CHINH C UA BE TAI

1.2.1. Quén Iy

Quan ly 14 nhing tdcdong codinh hréng, cé K hoach aia
chi thé quan ly dén déi tuong ki quan ly trong 6 chic dé van hanh
t6 chirc, nhaim dat muc dich nHit dinh.

1.2.2.Quan ly gidao duc

Quan 1y gi4o duc la nhiing tac dong ctia cha thé quan 1y vao
qué trinh giao duc nhim hinh thanh va phat trién toan dién nhancach
hoc sinh theanuc ti€udao tao cianha truong.

1.2.3.Quan ly nha tr wong

Quan ly nha trrong 1a thre hién duong 6i gido dic cia Bang
trong ptam vi trdch nhgm cia minhdua nha teong van hanh theo
nguyén ly gido dc dé tién t6i muc tiéu gido dc, muc tiéu dao ko
d6i véi nganh gido dc, wi thé hé tré va trng hoc sinh.

1.2.4. Gido dic thé chat

Gido dic thé chit 1a quéa trinh & pham nhim gido dic vadao
tao thé hé tré, hoan thén @ thé chit va nhan cach, nang caoakh
nang lam véc va kéo dai téi tho cia con ngoi.

1.2.5. Quin ly hoat déng gido duc thé chit

Quan ly GDTC Kt hop chit ché giira hat dong TDTT chinh
khoéa va ngei khda, trongdd chic ning quin ly GDTC trong g
hoc dam bao: “Gio hoc TDTT la ngt phirong tién cé héu qui dé
phét trien hai hoa va camsi nhiing khi ning \é thé lyc con ngeoi
c6 anh heeng tich @c dén phim chit chinh t t tiwong, dao dic,
thdm n¥ cia nhan céach con ngi. Khoa vc quin Iy TDTTdJ4 ch
rang, céng tac GDTC trong nhauténg cé mac dich va nhém w
chinh 1a: G6p phin vao véc hoan thén khi ning nhim dat thanh
tich \é thé chit — thé thao cho cac em”.
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1.3. GIAO DUC THE CHAT O TRUONG THCS

1.3.1.Vi tri, vai trd, nhiém vu ciia gido dic thé chit tr wong
THCS

a. Vi tri, vai tro

Qua trinh 8 pham nhim giéo dic vadao to thé hé tré, hoan
thién vé thé chit va nhan cach, nang caoakhing lam véc, va kéo
dai twi tho ciia con ngoi.

b. Nhigm vu

Gido dic thé chit la mot Iinh wre TDTT x& i v6i nhiém wu
la: “Phéat trén toan dén cac & chit thé luc, trén © s d6 phat trén
cac ring lyc thé chit, bio dam hoan thén thé hinh, @ing & sic
khog, hinh thanh theoéhthdng va tén hanh hoan thin dén mic cin
thiét cac K ning va K xao quan tong cho céc $ng”

1.3.2. Nji dung, hinh thiec va phwong phdp GDTC trong
trwong THCS

a. Ngi dung ciia GDTC

Noi dung GDTCduoc tién hanh trén o si khoahoc gio duc
va hé thbng GDTC qibc dan.

- Noi dung rdi khoa

PHin thee hanh: Giai quyét vé k§ nang van dong

PHn Iy thuyét: Dugc truyén thu theobai giang tach ©i va xen
ke trongcac bai tap thec hanh.

Mon The thao tr chon: M&i khdi |6p sau hai pin ly thuyét va
thuc hanh [& mén Ththao tr chon.

- Noi dung ngai khoa: Caudc b TDTT, Boi tuyén TDTT

b. Hinh thirc ciia GDTC

Hinh thic tip trungduoc tién hanh theo K hoach day va hoc
véi tong thyi gian 280 tt trong 4 mm gdm 4 hpc phin mdi hoc
phan 70 tit.

c¢. Phwong phdp trong GDTC
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Phrong phapduoc st dung trong GDTC baodn: Phrong phap
truc quan; phrong phap dinh mrc lrong Vvan déng va quang ngh;
phrong phap tp ©ng hop; phrong phap tro choi; phuong phap thi diu.

1.3.3. Phrong tién va diéu kién so’ s vét chit

Phrong tién phuc vu chohoat d6ng day hoc mén GDTGiam
bao duoc cac yéu @u: To chic quan 1y tét, dam bao day du va sir
dung c6 hiéu qua co sy vat chit ky thuat dong ko, phu hop voi cac
hinh thic t% chac va phuong phap day hoc cia ménhoc, tao diéu
kién thuiin loi nang cao cit lugng gio day.

1.4. QUAN LY HOAT PONG DAY HQC GIAO DUC THE
CHAT

1.4.1. Quin ly ké hoach hoat dong GDTC

a. Quan Iy muc tiéu

Quan ly myc tiéu GDTC la gén ly dao ko con ngoi Viét Nam
phat trén toan dén, cddao dic, tri thrc, sic khae, thim my va nglé
nghip, trung thanh & ly tuong doc lap dan §c va chii nghia xa oi;
hinh thanh va & dudng nhan cach, gim cHit va ning luc aia cong
dan,dapting yéu u aia sr nghip xay drng va ko vé Té quic

b. Qudn Iy ngi dung chwong trinh

Quan ly thuc hién chrong trinh mén GDTC & khdad truong
THCS duoc thec hién trong 4 @m. Trong ndi nam hoc gdm 70 tét
trongdoé Ly thuyét chiém 4/70, thre hanh chim 54/70 va th thao tr
chon chiém 12/70.

1.4.2. Quin ly bai duéng chuy@én mén, nghép vu cia giao
vién

a. Bai dwong chuy&n mén, nghip vu

Bdi dudng chuy&n mon, ngép wu cho doi ngi gido vién la
hudng doi ngi gido vién vao vic duy tri va hoan thn két qua thuc
hién nhiém wu chuyén mon kén cd, dang dén ra, hinh thanh
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trinh do tri thirc ngté nghiép, ky ning ar pham cao fon, nkim dap
rng ©t cdng vic duoc giao.

b. Quin ly béi duwdng chuyén mon, nghdp wu

Quan ly bdi dudng chuy&én mén, ngép wu trong nha trong 1a
s tAcdong co chi dich aia l1anhdao ddi véi d6i ngii gido vién thac
quyén thdng qua cac &m phap, nm gitp kb hoan thén két qua dao
tao oo ban nang cao trindd chuyén moén, nghp wu day hoc.

1.4.3. Quin ly hoat dgng giang day cia giao vién

Quan 1y hoat dong giang day cua giao vién thrc chit 1a quan
1y viéc thuc hién cac nhiém vu cuadéi ngii giao vién chuyén mon.

1.4.4.Quan ly hoat dong hoc tap cia hoc sinh

Quan ly haat dong hoc tip cia hpc sinh 1a qan 1y ddi viéc
thuc hién ndi qui, quidinh hpc @p ren lugn aia hpc sinh.

1.4.5. Quin ly vé phwong tién va o sb vat chat phuc va
gi4o duc thé chat

Phrong tién va @ so Vit chat 1a ngwn lyc vat chit phuc vy
cong tdc GDTCQuan ly phuong tién co v vat chit chinh1a quan 1y
nhitng ngwn hrc quantrong dam bao cho viéc thrc hién dang va dua
muc tiéu, chrongtrinh dao tao.

1.4.6. Qun ly viéc kiém tra, danh gia két qua rén luyén
cua HS

Quan ly kiém tradanh gia két qua rén luyén thé chét caa hyc sinh.
1.5. CAC YEU TO ANH HUONG PEN CONG QUAN LY
GDTC TRONG NHA TR UONG

Cac ¥u t6 anh hrong dén cong tac gin ly GDTC do6 la:
Nhan thic cua doi ngii can bd quan 1y va giao vién, @a hpc sinh. $
lwong va chit lugng doi ngii gido vién. Ni dung chrong trinh
GDTC trongnha truong. Go s vt chit phuc vu GDTC.
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Tiéu két chwong 1

Hoat dong GDTCla mot bo phan cia hat ddng giao duc cua
nha treong, Hiéu treong quin ly t6t hoat dong GDTC lagop phin
lam cho hat dong giao duc aia nha teong ©t hon. Quan Iy haat
dong GDTC @a Hiéu tredng nha teong thre chit 1a quin 1y vé muc
tiéu gido dc; qua trinh gidowt; quan ly vé ké hoach; doi ngii; cac
diéu kien; cong tac Kim tra;danh gia.

Chinh vi iy 1am céngtac quan ly can phai nim viing c4c muc
tiéu, nhém vy, chirc ning, roi dungquan Iy GDTC. Tir d6 mai van
dung mbt cach khoahoc, linh hoat va sang tao cac van dé& quan ly
vao thrc tién dé huy dong toan thé gido viéndem Ht ning hrc va
nhiét tinh phuc vu cho hoat dong GDTC gép phin thrc hién thing
loi muc tiéu giao dc.

CHUONG 2
THUC TRANG QUAN LY HOAT PONG GDTC
TAI CAC TR UONG THCS QUAN NGU HANH SON
THANH PH O PA NANG
2.1. KHAI QUAT VE TINH HINH KINH T E, XA HOQI VA
GIAO DUC CUA QUAN NGU HANH SON

2.1.1.Dic diém vé tinh hinh kinh té, xa hji

Co cau kinh € caa quin Ngi Hanh $n thanh ph Pa Ning
dugc xacdinh la: du ich - dch wi - ndng, 1am - thiasan. Trén o s
co ciu chung néu trén, & tuc thyc hien chuyén dich theo lréng
ting ti trong nganh duith, dch w; giam trong déi ti trong nganh
néng, lam.

2.1.2. Tinh hinh phaét trién gido duc aia quan

Quan Ngi Hanh $n hién cé 09 teong mim non; 14 twong
phd théng; 01TTGDTX, 04 trung tAmoh tip adng ddéng & céac
phrong. Quin d¢a hoan thanh ghcap gido dic THCSdungdo tudi,
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tirng hrgc thec hién phb cap bic trung hoc. 4/4 phrong da duoc
coéng nfin hoan thanh ctim phd cip bac trung hoc.

2.1.3. Tinh hinh phét trién gido dac THCS

a. Quy mo ¢t sinh

$ truong: 6; $ lop 105; $ hoc sinh: 3612

b.Dgi ngii can b qudn ly, gido vién, nhan vién

Tong $:280; trongidé CBQL :12; GV: 228; NV :40
2.2. KHAI QUAT V E QUA TRINH KH AO SAT

2.2.1. Muyc tiéu khao sat

banh gia tlrc trang cbng tac gin ly hat dong GDTC a@a
Hiéu truéng cac teong THCS gén Ngi Hanh $n TP.Da Ning.

2.2.2. Pbi twgng vadia ban khio sat

Khao sat can & quan ly (CBQL), gi4o vién (GV) §m: Giao
vién chi va gido vién, bc sinh (HS)s cac tirong THCS tréndia ban
guan vai sd lugng nhr sau: CBQL 10; GV: 40; HS: 200

2.2.3. Noi dung khao séat

Khao sét thlrc trang hait dong GDTC &i cac trong THCS,
thuc trang quin ly haat dong GDTC dia Hiéu treong cac teong
THCS quin Ngi Hanh Sn.

2.2.4. Phrong phap khio sat

Phrong phéapfiéu tra ling phéu hoi, quan sét, trd chign traodoi.
2.3. THUC TRANG VE HOAT PONG GIAO DUC THE CHAT
TAI CAC TRUONG

2.3.1. Thrc trang haat dong ndi khoa

Thé duc moi khda duoc giang 2 tét/tuan/iop, duoc thyc hoc
tréi v6i budi chinh khéa. Phan phchuong trinh ging chy Thé Duc
ndi khoa do B GDDT ban hanh along trinh khung. Trénc sy
huong din aia Sy GDDT, Phong GIDT theo ¥ hoach nim hoc, nha
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truong ch dao t chuyén mén Té duc xay drng phan pbi chuong
trinh chi tét phu lp i dic diém, didu kién caa nha teong vadia
phurong dé gido vién thrc hien.

Gido vién ging cay GDTC duoc b tri 19 tét/tuan theo qui
dinh chung 6a théng tr 28/ BGDDT, da $ dugc dao ko chuin ngté
nghiép phuc wu cho visc giang chy ndi khéa. Ngoai PPCT gim arng
do By GDPT qui dinh, chrong trinh plin mém mo giao do camha
truong da t6 chac giang day cac mén th thao tr chon nhr: Bong
chuyén, Bong b, Bong da, Cau 16ng. Tuy nhiéngiang day nhiing
mon th thaonay ciing con gip nhiéu khé kHin nhit dinh. PlAn mdn
thé thao tr chon theo clrong trinh khung &£ Bo GDPT, thuong thi
gido vién (GDTC)uoc dao uo mit mén ring khiéu, trong khi gii
thé thao cac &p khuyén khich 6 chic rat nhiéu mén thidau vi iy
thiéu gido viéndao wo ning khiéu, dap tng & chuyén mén khéng
du. Mic diu c6 nhéu 66 ging dau tu trang thét bi san bai @ng ch
dapung mdt phin nhu éu v& CSVC, hinh tic t chic chra phong
phd, nén cha dap tng nhu &u tr chon cia hoc sinh, clra o nén
mot sén chi thuc ar thu hat cdc em sinh vién haoarty tham gia. Vi
vay thuc chit mén hyc tr chon la do tadng chon 1a chi yéu.

2.3.2. Thyc trang haat dong ngaai khoa

S lugng hoc sinh throng xuyén tham gia ho dong ngai
khéa t I& con thip, mbt sd hoc sinhdong @ tap luyén chra ré rang,
chra danh nhiu thoi gian cho rén lugn TDTT mada $ cha tam
vao hyc tip cac 16 moén vin héa. Mt phan I6n hoc sinh ch tap trung
gio hoc moi khéa cho qua. Gha quan tam nBiu dén hat dong ngai
khéa, tr rén luyn. Ly do chi yéu din dén viéc hoc sinh khéng tham
gia tap luyén ngai khéaduogc xacdinh la chra thrc ar hirng tha \6i
su hap din cia hait dong GDTC, clray thirc dugc vai trd i tri cua
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hoat dong ngai khoa, didu kién tp luyén chra dam bao, khéngda
gi4o vién lréng din hoat dong ngoai khoa, @ s vat chit thiéu,
xudng dp, chip va chradapung duoc yéu au.
2.4. THUC TRANG QUAN LY HO AT PONG GDTC

2.4.1. Thrc trang nhan théc hoat dgng GDTC

Pa $ CBQL,GV va HS c6 nin thic t6t vé& haat dong GDTC
tuy nhién n&cc d6 nhan thirc chra séau.

2.4.2. Thrc trang quan 1y ké hoach haat dong GDTC

Thyc t cho thy truong viéc quan 1y cac hoat dong ngoai
khéa va loai hinh CLB th thaova t6 chuc thi diu giao lru thé thao
trong va ngoai truong nhrng chi & mac d¢ khéng cao. Tuy nhién
viéc thec hién quan 1y vé t6 chic giang day cheong trinh mi khoa
theo thi khoa biéu, © chac thi, kiém tradanh gia trinh do thé luc
trong hoc sinh thrc hién trong déi tbt.

2.4.3. Thrc trang quan ly giang day cia gido vién va loc
tap cia hec sinh

a. Gidng day aia giao vién

Viéc traoddi voi ddng nghép dé hoc hoi kién thic, kinh nghém
bai giang va bo sung @p nhit kién thic mgi nham lam phongphi bai
giang chra dwoc coi trong, nhéu giao vién thrc hién con mién ardng,
chradi sAu phantich tiét giang dé cung nhauhoc tp rit kinh nghém,
chua c6 nhan thirc V@ nhitng loi ich ma viéc traoddi kinh nghém Voi
ddng nghép mangdai duoc thé hién & mirc khéng bt.

b. Hoc td@p aia hec sinh

Két qua khao sat cho thy hoc sinh thrc hién twong doi tot
viéc hoc mi khod. Hat dong ngai khoda thrc hién chra ®t. Hoc
sinh chra c6 théi quenut luyén tap trongdé nguyén nhan chyéu
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nha twong © chic chra throng xuyén hat dong ngai khoa, Kt
qua mang 4i con han cké.

2.4.4. Thrc trang quan ly bdi dwdng chuyén mén, nghip
vu cia gido vién

Cong tac bi duong gido vién nha dim ly ¢ ging thyc hign
t6t & khau 6 chac, dic biét thai do tham gia bc tp aia gido vién va
phurong phéap va hinh tre t chirc thyc hién chra bt.

2.4.5. Thrc trang quan ly co s& vat chat phuc vu gido duc
thé chat

Két qua khao séat cho thy do théu vé co so vat chit va trang
thiét bi giang day dic biét 1a phuc vu cho hat dong ngai khéaday
1a nguyén nharam mét hirng thu hoc #p cua ngroi hoc, lam giam
chit lugng giang day va hoc tip mén tit dyc.

2.4.6. Thrc trang quan 1y kiém tra danh gia két qua hoc
tap caa hec sinh

Quakhao sat cho thly mac d6 thuc hién kiém tradanh gia va
rén luyén cua hpc sinh @ianha treong moi chi dat & mic trungbinh
con & cac mdi dung nhr: Kiém tra y € dinhky, khao sat nhu éu tip
luyén thé thaocua hoc sinh, kém trahoat dong ngoai khoa cua hoc
sinhla chua thre hién duoc va thuc hién chi 1a ¢ mic do yéu va chea
dat yéu du.
2.5. NHAN XET PANH GIA CHUNG V E QUAN LY HOAT
PONG GDTC TAlI CAC TRUONG

Diém manh

Co6 sy quan tam sasit, thdng nhit tir Higu treong dén ©, nhém
chuy@n mérva cac doan thé. Cac hoat dong hoc tip GDTC i khoa
duoc quydinh chit ché trong K hoach gido dc va chueong trinh khung
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cu thé theo g hoc ky. Doi ngii gido viéntré nhiét tinh trong congac
nén throng xuyén phi hop dé té chac cac hoat dong TDTT.

piém yéu

V4n dé nhan thirc caa mbt 5 can bd quan 1y va gido vién va
hoc sinh & hoat dong GDTCcua chra day du. Sy phdi hop thuc
hién trongnha truong & cac hoat dong GDTCcon chra ddng by,
thong nhit. K& hoach va dwa raqué trinh thrc hién con chbng chéo.
Cai tién td chic giang day, huin luyén chra dugc chi trong. Hinh
thirc giang chy, huén luyén chra phong phigon nghéo nan, phrong
phap thrc hién con arng nhic khéng gayduoc thu hat véi nguoi
hoc. Ngoai ra cac hoat dong ngoai khoa, hat dong CLBTT, giao fru
thi ddu thé thao gita cac tredng con han ché. Céng tac bi dudng
chuyén mén, nghp wu cho giao viérdugc chi dao thuc hién nhrng
hiéu qui mang &i chua cao, mang amg tinh hinh tiric. Céng tac
kiém tradanh gia con manging tinh hinh thc, chra khuyén khich
y thirc tr giac, tr vuon 1én @a hoc sinh.biéu kién ar s vét chit,
san #p, dung cu chradapting nhu éu hoc tp aia hpc sinh.

Tiéu két chwong 2

Trong chrong 2da gi¢i thiéu ¢ thyuc trang tinh hinh kinhé x&
hoi cia quin Ngi Hanh $n. Bic diém tinh hinh phat #h aia Gido
duc vabao ho, chit lugng gido dc céac teong THCS.Da néuduoc
mot 5 dac diém vé hoat dong GDTCcua HS trong camha truong.
DPong thoi tién hanh khao sat va phantich thrc trang \& hoat dong
GDTC cua cacnha truong, théng qua ¢c phantich danh gia thuc
trang.

Diém manh: C&c teong co doi ngii quan 1y tdm huyt, co y
thirc trach nhim, ning dong sang tao. CHit lugng gido dc noi
chung clit lwvong GDTC néi riéngitng hrdc phat trén.
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Diém yéu: Nhan thrc aia mbt bo phan hoc sinh chra day du
vé hoat dong GDTC.Tinh trang & co sd vat chit van con thiéu thon
vé va trang thét bi, san baiphuc vu cho hat dong GDTC nlat la
hoat dong ngai khda.béi ngii giang viéngiang day mén GDTCcon
thiéu vé sd luong, non ¥ kinh nghém nén véc déi moi phuong
phap gido dc va hidn luyén con nhéu mit con han ché. Viéc kiém
tra danh gia caioéi méi song chra dap ung duoc thyc & chua thic
day y thac tw luyén tp cia hoc sinh

CHUONG 3
BIEN PHAP QUAN LY HOAT PONG GDTC
TAI CAC TRUONG THCS QUAN NGU HANH SON
THANH PH O PA NANG

3.1. NHUNG NGUYEN TAC PE XAY DUNG BIEN PHAP

3.1.1. Tinh K thira

Ké thira 1a phat tén dra trén véc ar dung nhing céida co6
trugc d6 va phat tén 1éng mic do cao fon.

3.1.2. Tinh thyc tién

Mot hoat dong mubn ton tai va phat trén thi hait dong ay phai
duoc tréi qua thre tién vaduoc thec tidn kiém ching.

3.1.3. Tinh I¢ théng

Moi sur vat hién twong, mubn ton tai va phat trén, thi phii tuan
theo cac qui lat tw nhién,do 1a sr vat hién twong ay ¢ trong ndt tap
hop c6 cungdic tinh tiéng nHit vira mang nting dic diém chung
cua hé théng va mang nimg dic diém riéng @a ca ti.

3.1.4. Tinh héu qua

Hiéu qua 1a K&t qua mongdoi, cai sinh ra kt qua ma chi thé
quan ly chy doi va hréng ©i. Bat cir mot cha thé quan Iy nao khi
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dua ra not bién phap gan ly naodoé thi ding cén phai tinh dén hiéu
qua cia N6 nlim hueéng dén viéc tao ra @n phim daptng dugc nhu
cAu cia xa Ii.
3.2. CAC BIEN PHAP QUAN LY HOAT PONG GDTC TAl
CAC TRUONG THCS QUAN NGU HANH SON THANH PHO
PA NANG

3.2.1. Nang cao néin thirc cia dgi ngii CBQL, giao vién va
hoc sinh

a. Y nghia aia bign phap

Nang cao nin thic V& hoat dong GDTCcua ddi ngii can b
1anh dao, can bd quan 1y, gido vién, bc sinhla viéc 1am hét sic cin
thiét, nén @n phai c6 ké hoach, chrong trinh va cach 1am phu hop
bang nhirng bién phap cu thé 1am chocan by linh dao, gido vién va
hoc sinh tdy dugc gr cin thiét va tim quantrong cua hoat dong
GDTC trong giaidoan hién nay,cé nhan thirc day du vé trach nhém
ctiaminh tronghoat ddng GDTC ntim dat dwoc ar nhit quan trong
nhan thirc cua it ca can 1 gido vién ¢ muc tiéu, i dung, phrong
phap thec hién.

b. Ngi dung aia bién phap

Lam choddi ngti can b quan ly, gido vién va tic sinh nfin
thirc dwgc im quantrong, sr can thiét, cip bach cua hoat dong
GDTC théng qua cac hbdong tuyén trugn, hat dong @p luyén,
huan luyén.

c. Cdach thirc thyc hién caa bign phap

Can xac dinh hoat dong GDTCco lién quandén cac hoat dong
khac trongnha truong nhr: Hoc tap noi khoa, hoc tp ngoai khoa,
c4c hoat dong thi diu thé thao giao ku, cac caulac by, thi ddu thé
thao do cac4p t6 chic, vi vay cin c6 ké hoach cu thé, chu dong xay
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dung cac ngubn luc cin thiét chocac hoat dong tuyén trgn, giao duc
nang cao nn thic trach nhém chocan bo, giao vién, nhan vién va
hoc sinh trongha truong W hoat dong GDTC.

3.2.2. Nang cao #ng lyec chuyén mén chodéi ngii gido
vién, lién két sir dung ddi ngii gido vién \éi cac treong

a. Y nghia ia bign phap

Trongdiéu kién ngubn lyc doi ngii gido vien GDTC con thi,
chra canddi ¢ cac b mon. S luan chugn, traoddi giao vién gira
cac tuong, tao nén g phongphu céng tac hén luyén, tin dang Bi
da cac ngbn luc, chuy@n mon héa &t dé. Vi vay sr chuyén doi
gi&o vién gira cac trrong 1a nhan 6 quantrong trong véc tao ra s
dadangva hiéu qua trong congac dao tao va hin luyén.

b. Ngi dung aia bién phap

GV phai thuong xuy@nduoc dao tao, bdi dudng dé nang cao
trinh &6 chuyén mén ngkp vu, phrong phap giang day, huin luyén,
ky nang nghién ¢u khoahoc va dao duc nghé nghiép theo plrong
cham:dao tao thuong xuyénhoc tip st doi.

Lién két gido vién gira cac teong duoc thuc hién linh dong,
moi nhitng gi&o viénd nhitng b mdn madon vi thiéu, dong thi
cung @p, b tro nhitng gido vién maon vi ban dn.

C. Cach therc thuc hi¢én cia bign phap

Bdi dudng nang caarinh do chuyén mérgiang day thé hién
dudi nhiéu hinh thic khac nhau, théng qua conéc dio tao lai, hoi
thao, chuyénié, nghién éu khoahoc.

Tap trungdao tao chuin hoadoi ngii gan lién voi ché do chinh
sach va congtac quy hoach cua nha truong dé dam bao wira dat chi
tiéu dao tao wira dat hidu qua trong céng Véc cua nha truong. To
chirc cac chuyérdsd, lién két giao Lru hoc hoi kinh nghigm,
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3.2.3. Nang cao cit lwong quan Iy xay dwng ké hoach haoat
dong GDTC

a. Y nghia aia bign phap

Nang cao cfit luong quin ly xay dmg k& hoach hat dong
GDTC ntim dam hao cho K haach dugc thyc thi trén thre € mot
cachday da va hoan thin.

b. Ngi dung aia bién phap

Hiéu truéng én phai nhan thrc duoc im quantrong cua
GDTC fir d6 chu dong thdng nhit véi cac luc hrong giao duc c6 lién
quan trongiha tredng. Bdng thyi thu thap thdng tin én thiét dé du
bao xu thé phat trién ciia nha truong, phartich cac diéu kién va kha
nang thrc hién nhr: co s& vat chit, nhan irc, quy thoi gian, kha nang
congtac phbi hop Wi cac t chirc trongnha truong va cac lyc ugng
khac ngoai nha truong.

C. Cach therc thuc hién cia bign phap

Xay deng K hoach, mi dung ptii mang tinh m nhin, gn
véi muc tiéu gido dc aia nganh phatong, muc tiéu gidao dc cia
nha trdng, bam sét ch ¢&& nam hoc, diac diém tinh hinh teong, dam
bao tinh hai hoa gira yéu @u va kha ning tao sr hoat dong wra sic,
phu hop Véi lra tudi hoc sinh; thi diém thuc hién ndi dung K hoach
phai phii hyp voi viéc thuc hién ké hoach 1én bp va tranh dn dap
hoac roi rac, phii cé tac ding b trg cho hat dong cay va hoc trén
l6p. Chon i dung va hinh thc haat dong phi kp woi dbi tuong
hoc sinh, hinh thc haat dong cang phong phu thi cang thu hat
kich thich tinh Hiu ky cia hoc sinh, hat dong i khoa va ngei
khéa phi hd tro va B sung cho nhau mang tinh tityphuc va
hi¢u qua.

va
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3.2.4.P6i méi hoat dong day cia gido vién va lec tap cia
hoc sinh

a. Y nghia aia bign phap

T6 chirc phongpht cac mdnhoc i khoa va cac hoat dong
TDTT ngoai khoa ntim dap ang du nhu du hoat dong cua hoc sinh,
tao didu kién cho hc sinhduoc hoc tip nhing mon yéuhich, thé
hién dugc ning lrc, phat huy aing khiéu sy truong cua ban thanva
c¢6 san chi lanhmanh b ich, Hip din cwn hit dugc nhiéu hoc sinh
tham gia.

b. Ngi dung aia bién phap

Cai tién mi dung mdnhoc MHi khoa va cac hinh thic hoat
dong GDTCngoai khoa duoc xay drng dra vao két qua cua cac
cudc diéu tra \& nhu du hoc tp, cac dot hoat dong va nhitng dé xuat
thuc hién dé cai tién cac hinh thic t chac, phrong phap dy hoc va
huan luyén sao chghu hop voi nhu du ciia e sinh

c. Cdach thirc thyc hién caa bién phap

- Déi V6i hoat déng i khoa:

Hoat @6ng hoc tap noi khoa GDTCla cheong trinh da dugc
Bo GDDT phé dugt theo Coéng #n s 5842/BGIDT ngay
01/9/2011 & viéc huéng din diéu chinh mi dung diy hoc gido dic
pho théng va khung phan phchuong trinh éa BY GDBT ban hanh.
Tir d6 nha truong chu dong ap ké hoach cu thé cho phu hop tirng
truong nhim dat dat myc tiéudao tao cianha truong.

- Péi Véi hoat dong ngaii khoa:

Xay dyng K hoach d6i méi cach thirc o chirc vadoi méi cong
tac huin luyén cia gido vién. \6i cac i dung hop ly, phi fop véi
thuc # dap tng yéu éu hoc sinh, theadinh hréng nhém wu nam
hoc gdm: Haat dong Cau 4c b, hudn luyén doi tuyén thé duc thé
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thao thidiu cac ép. BS tri sip xép gido viéndung naroi, dng cong
viéc, phu lep vai chuyén mon.

3.2.5. Tang arong diu tw co & vat chat

a. Y nghia qia bign phap

San bai, nha thiau, thiét bi, dung ai tap luyén TDTT ladiéu
kién quan tong dé thuc hién nhiém vu GDTC. Ting ardng dau tr o
so vat chit mua ém trang thét bi gép phn nang cao ch luong
GDTC, ladiéu kién cin dé thu hat nhéu hoc sinh tham giaip luyén,
nang cao cit lugng ép luyén va thidau thé thao i cac nha trong.

b. Ngi dung aia bién phap

- Khai thac cac ngubn lyc nhim dam bao cho véc dau tr xay
dung va tirng hréc hién dai hoa, hoan thién CSVC, trang thit bi
thé thao

- Phat huy src manh i luc trong vEc tao racac vat luc, tai
luc phuc vu cho véc day - hoc va phongtrao TDTT.

- Quan ly tét CSVC khéngchi 1a xay drng k& hoach ting
cuong trang thdt bi dugc hop 1y va phat huy héu qua sir dung ma
con din xay drg va thuc hién ot quy cké s dung, bao quan Vi
nhirng quydinh khen tlrong dong vién kp thoi ciing nhr c6 hinh
thire ky luat nghiém minh.

- Ra soét cadiéu kién oy vat chat phuc wu haat dong GDTC
cia nha teong. Béi véi nhixng quidinh \é thiét bi ¢6 dung bi thiéu
do By GDPT, khao séat nhu &u day hoc va huan luyén cia giéo vién,
nhu du hoc tp va ip luyén cia hoc sinh. Tr d6 xay drng ké hoach,
dau tr, mua ém, sra chira, b sung trang tki bi.

- Xay drng k& haach phan cong4m quan, sr dung hop ly cac
trang thét bi. Phat huydi da higu qua trang thét bi, dung a1 phuc wu
hoat dong day hoc va #ip luyén cia hpc sinh.
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c. Cdach thirc thyc hién caa bién phap

Hiéu treéng nha trong thxc hién cac lx¢c nhr sau:

- T6 chac danh gia chit luong @ sy vat chit, trang thét bi
dung cu thé thao ndt cachtoan dién, khaithac triét dé co hiéu qua co
o vat chat hién c6. Bong thyi ¢ ké hoach kb sung nang ap dap tng
duoc nhu du cia gido vién va éc sinh.

- Tap trung né rong va nang ép san 4p dé phuc vu cho cac
gio hoc GDTC rdi khoava cac hoat dongngoai khoa.

- Hién dai hoa phrong tién day hoc, trangbi may trg giang,
may chiéu dam bao h¢ thong thong tin trugn thanh trongiha truong
dé c6 ké hoach truyén trugn V& cac hoat dong TDTT trongnha
traong.

- Nang dp thur vién, c6 day du cac tai liéu thamkhao vé mon
hoc dé cap nhit nhitng kién thrc moi cho HS.

- C6 bién phap huydong cac ngubn tai chinh trongnha truong
va cac th chirc ngoai truong théng quasac giai thi diu thé thao, thu
hat ngun tai trg ctia cac nha tai trg, dam bao ngwn kinh phi cho
hoat dong GDTCcua hyc sinh.

- Hang rim c6 ké hoach mua &m, b sungcac thiét bi dung
cu hu hong nham trangbi tdi thiéu chocac bubi hoc thec hanh, hoat
dong cuia doi tuyén va cac caulac bo.

3.2.6.Pdi méi cach kiém tra - danh gia

a. Y nghia aia bign phap

Dé qua trinh GDTCc6 chit luong va hiéu qua dap tng Vi
muc tiéu theo yéuau dam bao chit lrong. Dé dat muc tiéundi trén
can ddi maéi cach thrc kiém tradanh gia Kt qua hoc tip cua hoc
sinh. Thrc hién d6i mai kiém tradanh giala nhiam kich thich tinh
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tich arc nhan thic, y thirc trach nhém tronghoc tip ma tir 46 nang
cao ring hec hoc tap aia hoc sinh.

b. Ngi dung aia bién phap

Hiéu tredng cH dao by phan chuy&n mén tic hién kiém tra
danh gia Kt qua hoc tip cin baoquat toan dén i dung chrong
trinh da hoc.

D¢ danh gia, phanloai dwoc chinh xac, khach quan Et qua
hoc tp cua hoc sinh. Héu truong phii chi dao t chuyén mén tng
nhat noi dung kém tra qua ma #n d&, phai dam bao tinh wra stc,
phu hop Vi ting déi twong vi néu bai tap qua dé& haic qua khé dé
dan dn tinh trang théu hang tha trong hoc tp. Do d6, noi dung
kiém tra én c6 nhitng dong tac oo ban, nhing dong taic nang cao
nang luc cho HS

c. Cdach thirc thyc hién caa bign phap

No6i dung kém tra danh gia 1a dugc xay ding tir khi lap ké
hoach thrc hién, tuy nhién trongpua trinh thxc hién Hiéu truong van
c6 thé diéu chinh chophu hop Vi dbi tugng nhim danh gia mot cach
x4c thrc va phat huy ©i da ning hrc cua ngroi hoc nhim dat duoc
muc tiéuda dé ra.

Dé 1am 5t noi dung kém tra danh gia Kt qua hoat dong
GDTC cua hyc sinh é@n thec hién theo cac sc:

- K& hoachhoa congtac kiém tradanh gia

- Chi dao t6t viéc chuin bi noi dung,hinh thrc kiém tra.

- T6 chic kiém tra, thrc hién quy clé thi dam bao nghiémtic.
Panh gia phai chinhxac, céng lng, khach quan.

- Rat kinh nghém nghiémtac sau nitng ky thi va diéu chinh
khi can thiét
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- Binh hréng i dung kiém tra, xay dng phrong phap kiém
tra chophu hop véi noi dung, xay dng thangdanh gia, cac hinh
thirc danh gia dé c6 sy théng nkit trong 6 bo mon.

- Thuc hién ddi méi ndi dung, hinh thrc kiém tradanh gia Kt
qua hoc tp cua e sinh @n duoc tién hanh va thuc hign ddng b &
tat ca cac mi dungdé khuyén khich hoc sinh tr hoc, tr tip két hop
v6i boi dudng va ty boi dudng ciia hoc sinh nang cao &l qua chat
lugng gido dic ctianha truong.

3.3. MOI LIEN H E GITUA CAC BIEN PHAP

Cac bién phap d& xuit quan Iy hoat dong GDTCdJA néud trén
thé hién mbi quan 1§ chat ché hd trg nhau. Trongié bién phap tredc
1a co 5, diéu kién dé thuc hién tt bién phap saubé quan 1y tét hoat
dong aia hoc sinh vin @& quantrong dau tiénla phai nang cao rdn
thirc cia doi ngii can bd quan 1y, gido vién, bc sinh \ mén hoc
GDTC trongnha truong. Boi ngii gido vién én phai du vé sb luong,
dam bao oo ciu va chit lugng. Ting ardng @ sd vat chit va diéu
kién phuc vu chohoat dong GDTC, @i tién mi dung chrong trinh
hoc mdi khoéa ciing nhr td chirc cac hoat dong ngoai khéa TDTT
trongva ngoai nha truong phi hop v6i nhu cu hoc cua hoc sinh,doi
méi cach kiém tradanh gia két qua hoc tp va rén luyén thé chit.

3.4. KHAO NGHIEM TiNH C AP THIET VA KH A THI CUA
CAC NHOM BI EN PHAP

Két qua khao nghém cho thy tat ca déu thong nhit cac bén
phap c6 tinh 4p thiét va tinh Kk thi. Trongdé nang cao rin thic
ctia doi ngii gi4o vién va hc sinh ¢ hoat dong GDTC trongnha
truong dugc cho 1a ki thi va dp thiét nhit. Tang arong dau tr co
so vat chit va dam bao cacdiéu kién cho hat dong GDTC duogc
nhan dinh 1a kho ki thi nhit.
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KET LUAN VA KHUY EN NGHI

1. Két luan

Két qua nghién @u trén, cho thy: Muc dich, nhém vy cia
luan van da dugc thuc hién, xin néu mt s két luan nhr sau:

Luan van da 1am sang to khai niém quan ly, quan ly giao duc,
quan 1y nha truong, GDTCva quan 1y hoat déng GDTC. Ldin van di
saulam rd @ s 1y luan vé QLGD, én nim viing muc tiéu, doi
twong va phuong phap quan 1y giao duc. Bac biét 1a nhitng dic diém
cua qua trinh quan ly giao duc dao tao trong cac wrong THCS géan
Ngii Hanh $n thanh ph ba Ning.

P t6 chic khao sat danh gia va phantich thc trang, cac miat
hoat d6ng TDTT cing nhr thuc trang quan 1y hoat déng GDTCcua
cacnha truong trong thi gian qua, thy mat manh, mit yéu va cac
nguyén nhanhan ché vé& quan 1y hoat dong GDTC cua cécnha
truong.

Trong thrc t, viéc quan 1y hoat dong GDTC cia cAcnha
truong VAn con nhigu bat cap, biéu hién nhr: Nhan thic cua CBQL,
GV va HS ¥ congtac GDTC, vic thyc hién noi dung, chrong trinh,
ké hoach, @ sv vat chit ¢&am bao chohoat dong GDTC,hoat dong
kiém tradanh gia.

Trén @ s 1y luan vé QLGD néi chung,cung Wi két qua khao
sat thyc trang v quan 1y hoat dong GDTC &i cac trong cac bién
phap do 1a:

- Nang cao nin thirc cia doi ngii can by quan ly, gido vién va
hoc sinh \é hoat dong GDTC trongha truong.
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- Bdi dudng chuyén mon chddi ngii giang vién. Lién Kt va
sir dung hiéu qua do6i ngii giao viénd cac traong tréndia ban giang
day mén GDTCc6 trinh do chuyén mérphu hop voi mén tr chon ¢
nha truong dac biét 1a haat déng ngai khoa.

- Nang cao ciit lugng quan ly xay drng k& haach hait dong
GDTC

- P6i méi hoat dong chy cia gido vién va éc tip cia hoc sinh

- Tang ardong @ & vat chit va dam bao cac didu kién cho
hoat dong GDTC.

- B6i méi cach kiém tra, danh gia két qua hoat dong GDTC
cua hpc sinh.

2. Khuyén nghi

2.1.Pdi véi Bo Gido duc vabao tao

Sira dbi dinh mic tiét day caa gido vién ging chy GDTC dap
ng yéu au giang cay noi khéa va hat dong ngai khda ti cac
traong.

Qui dinh cac b mén thidau tai Hoi khoe Phubéng cip toan
qudc phai phu hyp voi ndi dung GDTC i cc trong phd thong.

2.2.Ddi véi S Gido duc vabao tao

Tiép tc t chic va nang cao éh lwong sinh hat chuyén
mdn, sinh hat chuyéndé chodgi ngii gido vien GDTC trédia ban
thanh pl.

2.3.Pdi véi UBND quian Ngii Hanh Son

Tang ardng dau tr co s vat chit phuc wvu cho hat dong
ngaai khoa.

Tuyén gido vién ging chy GDTC ¢ mdt sb phan mén
con théu.



